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NOTICE OF MEETING OF THE MCLENNAN COUNTY COMMISSIONERS COURT 
 

NOTICE IS HEREBY GIVEN that the McLennan County Commissioners Court will conduct its regular scheduled meeting on 
Tuesday, the 20th day of October, 2020 at 9:00 o'clock a.m. and act on the items on the following agenda. 
 
No physical meeting open to the public will be held. A temporary suspension of portions of the open meetings act to allow telephone 
or video conference public meetings has been granted by Governor Greg Abbott pursuant to Executive Order No. GA-08. These 
actions are being taken to mitigate the spread of Covid-19 by avoiding meetings that bring people into a group setting and in 
accordance with Section 418.016 of the Texas Government Code. 
 
The opportunity to view and hear the meeting as well as the process if one wishes to address the Commissioners Court is available 
at: https://tx-mclennancounty.civicplus.com/1121/Commissioners-Court-Online-Meeting-Infor 

  
AGENDA 

A. Proof of Posting of Notice 
 

B. Moment of Silence / Invocation and Pledge 
 

C. Public Comments  
 

D. Proclamations / Resolutions: 
 

E. Consent Agenda: 
 

   
1. Approval of Minutes of Prior Meeting(s); Recording into the Court Minutes of Previously Approved 

Documents; Recordation of Items Not Requiring Court Action 
 

      a. Recording of Tax Abatement Agreement with Aspen Custom Trailers US Inc. 
 

      b. Recording of Cooperation Agreement with Burnet County (re: Housing and Care of Inmates) 
 

      
c. Recording of Interlocal Cooperation Agreement with City of Waco (re: Litter Control Services at the City Landfill 

and for Law Enforcement Services) 
 

      d. Recording of Dental Services Addendum with Dentrust Dental Texas, PC (re: Dental Care for Inmates and Detainees) 
 

      
e. Recording of Interlocal Cooperation Agreement with the City of Waco by and Through the Waco-McLennan County 

Public Health District (re: On-Site Sewage Facilities) 
 

      
f. Recording of Amendment to Meals Services Agreement with Trinity Services Group, Inc. (re: Highway 6 Jail and 

Jack Harwell Detention Center) 
 

      g. Recording of Customer Service Agreements with UniFirst (re: Uniforms for Road & Bridge Precincts) 
 

   2. Financial Obligations of McLennan County: 
 

      
a. Authorization for County Treasurer to Pay County Checks / Wire / Electronic Transfers Issued Since the Last 

Authorization 
 

   3. Human Resources / Salary Matters (Payroll Status Forms or Changes): 
 

      a. Tax Office 
 

      b. Maintenance of Buildings 
 

   4. Authorization / Ratification of RFP’s, RFQ’s, and Bids Advertisements; Publications; Public / Legal Notices 
 

   5. Travel and Education Requests: 
 

   
6.  Recording of Educational Certificates; Recording of Department Head Affidavits; Recording of Departmental 

Reports; Acceptance or Approval of Official Bonds, Conflict Statements, or Other Such Items Required to be 
Submitted to the Court by Public Officials: 

 

      a. County Treasurer: Recording of McLennan County Investment Report, September 2020 
 

      b. McLennan County Children's Protective Services Board: Recording of Detailed Transaction Report, September 2020 
 

      c. County Auditor: Recording of Monthly Financial Report, October 2019 - August 2020 
 

      
d. Waco-McLennan County Public Health District: Authorization of September Billing/Reports (re: On-Site Sewage 

Facility (O.S.S.F.) Program) 
 

   7. Burn Ban Approval, Extension, or Termination 
 

   8. Authorization of McLennan County Credit Card Purchases 
 

F. Budget, Budget Amendments/Transfers/Changes, Additional Revenue Certifications, Expenditure Requests: 
 

   1. Regarding FY 20 Budget: 
 

      a. Law Library (Fund 170) 
 

      b. County Wide 
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      c. Authorization of Texas Association of Counties Claim Deductible Invoices: 
 

         1) Regarding  Invoice # NRDD-0006203 
 

         2) Regarding Invoice # NRDD-0006284 
 

         3) Regarding Invoice # NRDD-0006396 
 

         4) Regarding Invoice # NRDD-0006416 
 

         5) Regarding Invoice # NRDD-0006516 
 

         6) Regarding Invoice # NRDD-0006202 
 

   2. Regarding FY 21 Budget: 
 

      a. Permanent Improvement Fund (Fund 401) 
 

      b. Heart of Texas Fair 
 

      c. 2017 Certificates of Obligation / Permanent Improvement Fund (Fund 417) 
 

      d. Maintenance of Buildings 
 

      e. Economic Development 
 

      f. Health Services 
 

      g. Road & Bridge, Precinct 3 
 

      h. Capital Outlay 
 

      i. 2019 Certificates of Obligation / Permanent Improvement Fund (Fund 419) 
 

      j. County Sheriff 
 

         1) Budget Amendment regarding Protective Clothing 
 

         2) Authorization of Billboard Expenditure and Use of County Credit Card 
 

      k. McLennan County Soil and Water Conservation District: Operation and Maintenance Funding Request 
 

      
l. McLennan and Hill Counties Tehuacana Creek Water Improvement District: Discussion and/or Action regarding 

Funding Request for Baseline Water Quality Study 
 

G. Bids, RFP’s, RFQ’s, Quotations for Goods and Services:  
 

   1. Authorization of Recommendation for Bid 20-023: Rattler Hill Road - Creek Crossing Improvements 
 

   2. Authorization of Electronic Log Program Proposal with Ryhan Technology Services (re: Highway 6 Jail) 
 

   3. Ratification of Mail Ballot Activity Portal (MBAP) Proposal with VOTEC Corporation 
 

H. Contracts, Interlocal Agreements, and Memorandums of Understanding; Purchase, Lease, or Acquisition of Goods, 
Equipment or Services, including any Financing Thereof: 

 

   1. Authorization of Industrial Business Grant Agreement with Advanced Rail Systems, LLC 
 

   2. Authorization of Sales Order Agreement and Service Agreement with CTWP (re: Copier for Auditor's Office) 
 

   3. Authorization of Monitoring / Service Agreements with LevelOne Technology, LLC: 
 

      a. Regarding Information Technology 
 

      b. Regarding Road & Bridge, Precinct 2 
 

   
4. Authorization of Professional Services Agreement and related Construction Materials Testing Proposal with Langerman 

Foster Engineering Company (re: Rattler Hill Road Creek Crossing / Proposal No. CMT 20-148) 
 

   5. Authorization of Agreements for Legal Services to Indigent Parents Pursuant to Texas Family Code § 107.013: 
 

      a. Sheehy, Lovelace, & Mayfield, P.C. 
 

      b. Sibley, Howell & McClinton 
 

      c. Dunnam & Dunnam, L.L.P. 
 

      d. Martinez & Martinez 
 

      e. Smith & Bratcher, P.C. 
 

      f. The Law Office of M. Bryon Barnhill, P.L.L.C. 
 

      g. McLeod & McLeod, L.L.P. 
 

   
6. Discussion and/or Action on Finalizing Internship Memorandum of Understanding with Connally Independent School 

District 
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   7. Authorization of Business Associate Agreement with WorkTerra  
 

   8. Authorization of Master Service Agreement and related Documents with BKD, LLP (re: Grant Compliance Services) 
 

I. Waco-McLennan County Economic Development Corporation (WMCEDC): Authorization of Agreements; Consulting 
Services; Proposed Projects / Program Project Agreements / Amendments / Pay Applications: 

 

J. Capital Improvement, Repair, Maintenance Projects and Construction Projects: 
 

   
1. Regarding Speegleville Road Improvement Project (Bid 20-004) / Agreement with Knife River Corporation - South: 

Authorization of Application for Payment No. 8 
 

K. Real Estate, Right of Way, and Easements: 
 

   1. Discussion and/or Action regarding Property at the End of Red Fish Lane 
 

L. Grants / Grant Proposals: 
 

   
1. Regarding the Texas Historic Courthouse Preservation Program: Recording of Architexas Invoice No. 1902.05 for 

Courthouse Master Plan Update 
 

   
2. Regarding the Texas Indigent Defense Commission FY 21 Formula Grant: Authorization of Submission of Grant 

Application and Related Resolution 
 

   
3. Regarding the Texas Department of Family and Protective Services (DFPS) Title IV-E Grant Contract No. 

HHS000285100008 for Legal Services: Authorization of Title IV-E Legal Assistance Claim (Quarter Ended 6/30/20) 
 

M. Department/Office-Specific Requests, Presentations or Items for Discussion and Possible Action (To the Extent Not 
Addressed Above): 

 

   1. Road & Bridge, Precinct 4: Authorization of Reimbursement for Damaged Vehicle Window 
 

N. Additional Items for Discussion and Potential Action: 
 

   

1. Discussion and/or Action on Matters Regarding COVID-19 including but not limited to Staffing, Emergency 
Appropriations, Precautions and Plans, Restrictions to Prevent the Spread of COVID-19, Personnel Compensation and 
Benefit Matters, Health and Safety Procurements, Technology Procurements for Criminal Justice System to Allow for 
Operations to Continue Safely, Technology Procurements to Allow for Remote Meeting Participation, Reports on 
Progression of COVID-19, and related matters 

 

   
2. Regarding McLennan County Group Health Plan: Discussion and/or Action regarding Health Benefit Plan 

Changes/Updates; Approval of Agreements or Amendments; Changes to Benefit Options; Open Enrollment and 
Procedures/Systems; Designation of System of Record; Compliance Actions and Approvals; and related matters 

 

   3. Discussion and/or Action regarding Deferring Payroll Tax Obligations 
 

   
4. Authorization of Texas Historical Commission Antiquities Permit Application Submission and Authorization of Marker 

Placement Request (re: Pomeroy Foundation Marker Recognizing Elisabeth Freeman) 
 

   
5. Discussion and/or Action regarding Creation of TexPool Account Group for McLennan County Bail Bond Security 

including Authorization of Resolution, Designation of Authorized Representatives, and related Participation Agreement 
 

   6. Greater Waco Chamber of Commerce: Monthly Economic Development Report, September 2020 
 

   
7. Discussion and Action on Extending the COVID-19 State of Disaster and Public Health Emergency Declaration through 

November 30, 2020 
 

   8. Approval of McLennan County Holiday Dates for 2021 
 

   

9. Discussion and Possible Action regarding the Burden on Employees Who Fall Within a Category “Technically” Not 
Covered by the Families First Coronavirus Response Act (FFCRA), but Whose Situations are Consistent in Terms of Effect 
on the Employee with the Categories Expressly Covered by the FFCRA. Possible Action on Temporary County Policy to 
Address Such Situations by Providing County Leave 

 

   10. Authorization of County Appointee to the Emergency Preparedness Advisory Committee (EPAC) 
 

   
11. Acceptance of 0.247 Mile of Roadway in the Buster Chatham Addition, Phases 1 and 2 into the County Road System, 

Precinct 3 
 

   12. Authorization of Fixed Asset Transfer Form (re: Asset Transfer from Sheriff's Office to Road & Bridge, Precinct 3) 
 

O. Americans with Disabilities Compliance Project: 
 

   1. Authorization of Professional Services Invoice: CP&Y (re; ADA Study / Report for September) 
 

P. McLennan County Venue Project: Authorizations for Phase I, II and/or Phase III, including but not limited to: 
 

   
1. Regarding the Architectural Services Agreement with Populous: Authorization of Professional Services Invoices, Pay 

Applications, Schematic Design Documents; Acceptance of Reports, Updates, related matters 
 

      
a. Authorization of Professional Services Invoice (re: August - September Services / Invoice No. 0070606) 
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2. Regarding the Construction Manager at Risk Agreement with John W. Erwin General Contractor, Inc.: Authorization of 

Applications and Certificates for Payment, Agreement Addendums, Design Documents; Acceptance of Reports, Updates, 
related matters 

 

      a. Virtual Viewing of Venue Project 
 

Q. McLennan County Radio Tower Project / Multiple Site Expansion to Existing Simulcast Communication System: 
 

   
1. Regarding the System Purchase Agreement with Motorola Solutions: Authorization of Certificate of Milestone Acceptance 

(re: Aviat Microwave Staging and Equipment Shipped) 
 

R. Work Session Items (unless otherwise identified above, no action will be taken, but these matters will be discussed): 
 

   

1. Discussion regarding Criminal Justice Issues: Updates on the Electronic Monitoring Program; Coordinating the McLennan 
County Criminal Justice System / Criminal Justice Process / Veterans & Mental Health Courts; Courthouse Security; Public 
Nuisance Reporting & Enforcement Process; Reintegration Programs; Updates from the Associate Judge; Jack Harwell 
Detention Facility, Jail Magistration related matters 

 

   
2. Discussion regarding Capital Expenditures: including Time Schedule for Capital Outlay / Recommendations from the 

Finance Committee on the Spending Policy / Equipment Financing, related matters 
 

   

3. Discussion regarding County Property: including Space Availability & Utilization of County Buildings/Law Library, 
Utilization Planning,  Consultant, Joint Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse 
Lake/Park; Updates regarding ADA Capital Improvements; Updates regarding Road Projects including Surrey Ridge 
Road, Speegleville Road, and/or Chapel Road; County Off-System Bridge Repair/Maintenance, Judicial Center Feasibility 
Study, File Storage at Downtown Jail, Original Themis Statue, Clock / Clock Tower Project, related matters 

 

   4. Discussion regarding Rural Transit District: including Rural/Public Transportation Updates / Reports, related matter 
 

   5. Discussion regarding Vote Centers 
 

S. Executive/Closed Session 
 

   

1. Section 551.071 of the Government Code (V.C.T.A.): An executive/closed session will be held so that the Commissioners 
Court can seek and receive legal advice from its attorneys regarding pending or threatened litigation, settlement offers, 
claims, or other matters for which the attorneys' duties to their client under the Texas State Bar Disciplinary Rules of 
Professional Conduct Conflicts with the Open Meetings Act (Ch.551, Gov. Code) if necessary for a subject contained on 
this agenda, and advice dealing with pending litigation, administrative claims or notices, and legal effects, liabilities, and 
legal options including but not limited to claims arising from Opioid Litigation, Civil Rights Cases, Tort Claims, or Other 
Pending or Threatening Litigation  

 

   

2. Section 551.072 of the Government Code (V.C.T.A.): Regarding Real Property, including, but not limited to: (1) Right-
Of-Way Acquisitions re: Expansion / Repair Project/s; and/or (2) Real Estate Purchase / Sale / Transfer / Trade / Offers to 
Purchase, Acquisition / Value / Donations of Real Property / Leases relative to Real Property, including, but not limited 
to, Potential Properties for Use by County / Public Facilities & Valuation of Current Property for Trade or Sale  

 

   

3. Section 551.074 of the Government Code (V.C.T.A.): Regarding Personnel Matters including but not limited to: Personnel 
Review / Evaluation of Commissioners Court Appointed Department Heads; Employment, Appointment, Termination, 
Hearing Grievances Against Employees or Public Officials; Incentive Pay; Deliberations regarding Assigning Interim 
Director for Maintenance of Equipment; Personnel Matters Identified in any Open Session Item if Necessary, and related 
matters  

 

   4. Section 551.076 of the Government Code (V.C.T.A.): Deliberations regarding Security Devices or Security Audits 
 

   

5. Section 551.087 of the Government Code (V.C.T.A): Regarding Economic Development Negotiations including, but not 
limited to (1) Discussion of Commercial / Financial Information Received from a Business Prospect/s; (2) Pending 
Negotiations / Potential Prospects and Projects; and/or (3) Discussion re: Offers of Financial or Other Incentives to 
Business Prospect/s  

 

T. Adjourn 
 

 

Signed this 16th day of October, 2020 
 

_Scott M. Felton – Original Signed 
SCOTT M. FELTON, County Judge 

STATE OF TEXAS    *  
COUNTY OF McLENNAN    *  
 
I, J.A. “ANDY” HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that the above 
and foregoing is a true and correct copy of a NOTICE OF MEETING posted by me at the Courthouse door in Waco, McLennan 
County, Texas, where notices are customarily posted this 16th day of October, 2020.    
 
Witness my hand and seal of office at Waco, McLennan County, Texas the 16th day of October, 2020 at 11:40 a.m. 

 

                        J. A. "ANDY" HARWELL, County Clerk 
(SEAL)           McLennan County, Texas 
 

  
                        BY: Myrce’tez Gowan Perkins (Deputy)       
 
Notice: Persons with disabilities in need of auxiliary aide or services may contact the County Judge’s Office, (254) 757-5049, prior to 
the meeting date 
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Amanda M. Talbert 
Human Resources Director 

Human Resources Dept. 

McLennan County 
214 N. 4th St., Suite 200 
Waco, TX 76701-1366 
Office: (254)-757-5158

MEMORANDUM 
Date: October 20th, 2020 
To: Commissioner’s Court Members - Commissioner Snell, Commissioner Miller, County Judge Felton, 
Commissioner Jones & Commissioner Perry 
From: Amanda Talbert, HR Director; Randy Riggs, McLennan County Tax Assessor 
Subject:  Requesting Approval to Fill Tax Office Vacancy  

The current employee in the Assistant Chief Deputy, position #1031, for the Tax Office is retiring as of 
October 30th, 2020.  The individual retiring has approximately 80 hours of accumulated leave time, some 
of this time may be used between now and the date of retirement.   

The Tax Office requests the ability to fill the position prior to the exhaustion of the current employee’s 
accrued time. The Tax Office would like the ability to hire the new employee by November 2nd, 2020.  
The Office does not have sufficient funds to cover this period of accrual overlap.  This would require 
support from Contingency.  The Auditor’s Office is prepared to provide the budget amendment 
information related to this request.   

The Auditor’s Office can speak to the best method of accounting of funds should the court decide to 
take action to approve this request. 
–Thank You.
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Amanda M. Talbert 
Human Resources Director 

Human Resources Dept. 

McLennan County 
214 N. 4th St., Suite 200 
Waco, TX 76701-1366 
Office: (254)-757-5158

MEMORANDUM 
Date: October 20th, 2020 
To: Commissioner’s Court 
From: Amanda Talbert, Human Resources Director & TJ Jackson, Facilities Director 
Subject: Maintenance of Buildings Hourly Wage Request for Part Time Hourly Position 

Maintenance of Buildings is requesting a budget amendment to fund their part time line item. 
In addition to this request, Maintenance of Buildings is requesting the ability to increase the 
hourly part time pay rate from $10.00 per hour to $15.00 per hour.  

Department Position 
Number 

Position Title Current 
Hourly Rate 

Requested 
Hourly Rate 

Maintenance 
of Buildings 

100000917 Hourly 
Building 
Maintenance 

$10.00 per 
hour 

$15.00 per 
hour 

This position will be after-hours and is responsible for ensuring County buildings are cleaned 
and sanitized according to County standards. The $15.00 hourly rate is in line with existing 
custodial positions and because this position will work after hours, the Human Resources 
department supports this request. 

Maintenance of Buildings has requested to have this wage request be effective Today, October 
20th, 2020.  

–Thank You.
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MCLENNAN COUNTY, TEXAS 

FINANCIAL REPORT 

August 31, 2020

PREPARED BY 
FRANCES BARTLETT, CPA 

 COUNTY AUDITOR 
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ASSETS

Assets:
Cash and Investments 135,607,349$                 
Accounts Receivable 99,878                            
Due from Other Funds 1,814,346                       
Due from Other Governments 504,482                          

Prepaid Assets 339,510                          
Total Assets 138,365,565$                 

LIABILITIES AND FUND BALANCE

Liabilities:
Accounts Payable 13,039,749$                   
Funds Held in Escrow 3,644,298                       
Due to Other Funds 1,418,920                       
Due to Other Governments 52,618                            

Total Liabilities 18,155,585                     

Fund Balances:
Restricted 10,886,169                     
Committed 59,422,520                     
Unassigned 49,901,291                     

Total Fund Balance 120,209,980                   

Total Liabilities and Fund Balance 138,365,565$                 

MCLENNAN COUNTY, TEXAS

UNAUDITED
Consolidated Balance Sheet

For the Year Ending September 30, 2020
(as of August 31, 2020)
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FUND BALANCES AS OF 

August 31, 2020

FUND FUND DESCRIPTION

   FUND BALANCE AS OF 

10/01/2019    REVENUES EXPENDITURES

 ENDING FUND BALANCE AS 

OF 08/31/2020
001 General Fund (43,195,546)  (107,969,234)            98,090,215               (53,074,566) 
010 Records Mgmt Fund ‐ County (269,912)  (60,003)  97,625  (232,290) 
015 Courthouse Security Fund (189,480)  (81,209)  91,627  (179,061) 
075 Economic Development Fund (12,538,375)  (2,500,000)                1,665,759                  (13,372,616) 
116 Farm‐to‐Market Roads (32,516)  (1,018)  3,830  (29,704) 
120 Records Mgmt Fund ‐ Dist Clk (90,542)  (15,160)  28,257  (77,445) 
122 Records Mgmt Fund ‐ Co Clk (172,779)  (375,536) 198,200  (350,115) 
125 Court Record Preservation Fnd (156,333)  (36,202)  36,781  (155,754) 
130 Justice Court Bldg Sec Fund (73,178)  (4,520)  5,705  (71,994) 
140 Justice Court Technology Fund (171,593)  (18,342)  82,294  (107,641) 
142 County and Dist Court Tech Fnd (15,182)  (7,387)  9,990  (12,579) 
144 District Crt Records Tech Fnd (51,213)  (21,477)  25,977  (46,714) 
145 Truancy Court Fund (3,800)  (3,017)  ‐  (6,817) 
150 Court Reporter Service Fund (137,217)  (46,666)  30,411  (153,472) 
155 Alt Dispute Resolution Sys Fnd (44,704)  (55,080)  49,500  (50,284) 
160 Family Protection Fee Fund (130)  (3,542)  ‐  (3,672) 
162 Child Abuse Prevention Fund (40,073)  (2,190)  ‐  (42,263) 
163 CPS Fund (153)  (41,989)  26,920  (15,222) 
165 Alcohol and Drug Court Prgm (198,825)  (20,852)  20,652  (199,025) 
167 Juv Delinquency Prevention Fnd (1,220)  ‐  ‐  (1,220) 
170 Law Library Fund (433,005)  (110,409) 145,171  (398,244) 
175 District Clerk E&O Fund (116,923)  (1,871)  ‐  (118,794) 
190 Available School Fund (21,687)  ‐  ‐  (21,687) 
205 Juv Prob ‐ Title IV‐E (234,812)  ‐  62,599  (172,213) 
240 Contract Elections Fund (390,998)  (22,034)  223,170  (189,862) 
244 Juvenile Enrichment Fund (280)  ‐  (3)  (283) 
246 Juv Prob ‐ Local Fund (2,356,487)  (7,151,941)                6,427,184                  (3,081,244) 
249 Cold Case Division Fund (2,995)  ‐  ‐  (2,995) 
250 Tax Office Admin Fund (235,081)  (29,931)  31,427  (233,585) 
255 Forfeited Assets Fund ‐ SO (108,470)  (35,219)  11,571  (132,119) 
257 Jail Commissary Fund (397,918)  (468,618) 380,829  (485,707) 
259 Forfeited Assets Fd‐Constable (1,189)  ‐  ‐  (1,189) 
260 Forfeited Assets Fund ‐ DA (458,191)  (75,099)  48,810  (484,481) 
262 Dist Atty Hot Check Fund (215,652)  (13,072)  23,906  (204,818) 
264 Dist Atty Apportionment Fund (497)  (7,500)  7,486  (511) 
265 DA Pretrial Intervention Prgm (476,675)  (72,114)  131,160  (417,628) 
266 A.D.A.P.T. Fund (42,053)  ‐  ‐  (42,053) 
267 Crt‐Initiated Guardianship Fd (85,020)  (12,080)  ‐  (97,100) 
270 LEOSE Fund ‐ District Atty (3,825)  (1,019)  ‐  (4,843) 
271 LEOSE Fund ‐ Constable 1 (5,001)  (1,185)  ‐  (6,186) 
273 LEOSE Fund ‐ Constable 3 (4,672)  (741)  ‐  (5,413) 
274 LEOSE Fund ‐ Constable 4 (2,865)  ‐  ‐  (2,865) 
275 LEOSE Fund ‐ Constable 5 (11,801)  (741)  ‐  (12,542) 
276 LEOSE Fund ‐ Constable 7 (6,359)  (852)  ‐  (7,211) 
277 LEOSE Fund ‐ Constable 8 (4,244)  (797)  ‐  (5,041) 
278 LEOSE Fund ‐ Sheriff (12,703)  (18,646)  4,018  (27,331) 
295 PFC Jail Operations ‐  (5,722,979)                5,716,038                  (6,941) 
300 PFC Proj Rev Bonds Series 2009 (5,035,166)  512,808  3,351,394                  (1,170,963) 
316 Debt Service Fund (1,954,957)  (4,017,663)                4,199,419                  (1,773,201) 
317 Venue Project Fund (3,059,330)  (1,479,238)                1,895,989                  (2,642,579) 
401 Perm Imp Fund (4,127,188)  (490,882) 879,901  (3,738,170) 
402 Perm Imp Fund ‐ Clock Tower (138)  ‐  ‐  (138) 
413 CP ‐ Ser 2006 Cert of Oblig (29,470)  ‐  ‐  (29,470) 
417 Series 2017 Cert of Oblig (9,731,978)  (92,627)  7,085,364                  (2,739,241) 
418 Series 2018 Venue Proj (30,030,331)  (281,403) 17,537,497               (12,774,236) 
419 Series 2019 Cert of Oblig (22,557,545)  (239,546) 1,433,274                  (21,363,817) 
475 Rd Bond Fnd‐Series 1961‐ Pct (42)  ‐  ‐  (42) 
490 Jail Bond Fund Series 2009 (9,412)  (49)  ‐  (9,461) 
601 Health Insurance Trust Fund (3,109,202)  (6,407,986)                6,739,407                  (2,777,780) 
602 Dental Insurance Trust Fund (86,561)  (336,492) 300,949  (122,104) 
603 Vision Insurance Trust Fund (11,269)  (46,168)  34,697  (22,740) 
801 Permanent School Fund (49,440)  ‐  ‐  (49,440) 
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GENERAL FUND REVENUE YEAR TO DATE AS OF 

August 31, 2020
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GENERAL FUND REVENUE AS OF August 31, 2020

FUND 001

Row Labels DESCRIPTION

 Sum of 

ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

COLLECTED 

 Sum of MTD 

COLLECTED 

 Sum of 

AVAILABLE 

BUDGET 

Charges for Services

322512 Judicial Education Fee (3,000)                (3,000)  (2,860)                ‐  (140)                
341230 Filing Fees ‐ Co E‐Fili (44,000)              (44,000)                  (2,622)                ‐  (41,378)           
341637 Sale of Voter Lists (1,500)                (1,500)  (1,064)                ‐  (436)                
341638 Sale of Maps ‐ Map Depa (2,500)                (2,500)  (1,797)                (151)                 (703)                
341650 Flood Plain Certificate (3,000)                (3,000)  (4,440)                (420)                 1,440              
341796 Admin Fees ‐ Child Supp (2,600)                (2,600)  (3,113)                (225)                 513 
341870 Juv Probation Diversion ‐  ‐  (56)  ‐  56 
341871 County Jury Fee ‐  ‐  (262)  ‐  262 
341872 County Specialty Court ‐  ‐  (1,710)                ‐  1,710              
341912 Data Processing (35,000)              (35,000)                  (32,175)              (2,925)             (2,825)             
341913 Security Services (50,000)              (50,000)                  (75,982)              ‐  25,982            
341950 Subdivision Plat Review (1,000)                (1,000)  (2,000)                (110)                 1,000              
341991 Personal Recog Bond Fee (8,000)                (8,000)  (4,320)                (80)  (3,680)             
342321 Support of Federal Pris ‐  ‐  (151,125)            (14,175)           151,125          
342323 Housing of Prisoners at (1,868,252)        (1,868,252)            ‐  ‐  (1,868,252)     
342324 Housing of Prisoners JH (50,000)              (50,000)                  (1,379)                (1,379)             (48,621)           
342329 Support of Other Prison (25,000)              (25,000)                  (3,602)                ‐  (21,398)           
342364 Work Release Fee ‐  ‐  (150)  ‐  150 
346611 User Fees ‐ Park Facili (1,000)                (1,000)  (300)  ‐  (700)                
370020 Fines & Fees ‐ County J (4,500)                (4,500)  (4,450)                ‐  (50) 
370030 Fines & Fees ‐ County C (1,225,000)        (1,225,000)            (1,152,306)        ‐  (72,694)           
370210 Fines & Fees ‐ Crim DA (25,000)              (25,000)                  (16,127)              ‐  (8,873)             
370590 Fines & Fees ‐ Tax Offi (1,000,000)        (1,000,000)            (768,556)            (25,854)           (231,444)        
370610 Fines & Fees ‐ Tax Offi (5,500,000)        (5,500,000)            (3,989,289)        ‐  (1,510,711)     
370611 Child Safety Fee ‐  ‐  (228,373)            ‐  228,373          
371270 Fines & Fees ‐ Mental H (5,000)                (5,000)  (10,389)              (600)                 5,389              
371310 Fines & Fees ‐ CC at La (150,000)            (150,000)                (119,845)            ‐  (30,155)           
371320 Fines & Fees ‐ CC at La (125,000)            (125,000)                (123,210)            ‐  (1,790)             
371420 Fines & Fees ‐ 54th DC (350,000)            (350,000)                (269,107)            ‐  (80,893)           
371500 Fines & Fees ‐ District (550,000)            (550,000)                (411,969)            ‐  (138,031)        
371511 Fines & Fees ‐ JP 1‐1 (95,000)              (95,000)                  (119,779)            ‐  24,779            
371512 Fines & Fees ‐ JP 1‐2 (82,000)              (82,000)                  (44,067)              ‐  (37,933)           
371531 Fines & Fees ‐ JP 3 (77,000)              (77,000)                  (43,739)              ‐  (33,261)           
371551 Fines & Fees ‐ JP 4 (30,000)              (30,000)                  (21,036)              ‐  (8,964)             
371571 Fines & Fees ‐ JP 2 (27,500)              (27,500)                  (20,346)              ‐  (7,154)             
371581 Fines & Fees ‐ JP 5 (30,000)              (30,000)                  (38,028)              ‐  8,028              
372110 Fines & Fees ‐ Const 1 (430,000)            (430,000)                (353,276)            (1,580)             (76,724)           
372130 Fines & Fees ‐ Const 3 (90,000)              (90,000)                  (85,307)              ‐  (4,693)             
372150 Fines & Fees ‐ Const 4 (50,000)              (50,000)                  (36,954)              ‐  (13,046)           
372170 Fines & Fees ‐ Const 2 (185,000)            (185,000)                (146,874)            (149)                 (38,126)           
372180 Fines & Fees ‐ Const 5 (145,000)            (145,000)                (113,563)            (224)                 (31,437)           
372200 Fines & Fees ‐ Sheriff (260,000)            (260,000)                (219,010)            ‐  (40,990)           
372410 Fines & Fees ‐ County J (15,000)              (15,000)                  (19,530)              ‐  4,530              
341630 Other Copies ‐  ‐  (4)  ‐  4 
341639 Sale of Street Guides ‐  ‐  (15)  ‐  15 
342788 Orders of Sale ‐  ‐  (1,265)                ‐  1,265              

Charges for Services Total (12,545,852)      (12,545,852)          (8,645,368)        (47,874)           (3,900,484)     

Disposal of FA

392100 Proceeds from Dispositn ‐  (95,533)                  (201,081)            ‐  105,548          
Disposal of FA Total ‐  (95,533)                  (201,081)            ‐  105,548          

Fines & Forfeitures

351100 Court Fines (700,000)            (700,000)                (550,716)            ‐  (149,284)        
352915 Forfeits ‐ Sale of Estr (5,000)                (5,000)  (14,907)              ‐  9,907              

Fines & Forfeitures Total (705,000)            (705,000)                (565,623)            ‐  (139,377)        

Intergovernmental
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Row Labels DESCRIPTION

 Sum of 

ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

COLLECTED 

 Sum of MTD 

COLLECTED 

 Sum of 

AVAILABLE 

BUDGET 

331212 Social Security Incenti (30,000)              (30,000)                  (38,400)              (3,400)             8,400              
331222 Fed Grant ‐ USDOJ ‐SCAA (40,000)              (40,000)                  (80,716)              ‐  40,716            
334110 Judiciary Supp ‐ CCL Ju (168,000)            (168,000)                (126,000)            ‐  (42,000)           
334111 Judiciary Supp ‐ Co Jud (25,200)              (25,200)                  (25,200)              (5,050)             ‐ 
334116 Indigent Defense Svcs R (250,000)            (250,000)                (180,486)            (60,162)           (69,514)           
334117 Jury Pay Supplement (125,000)            (125,000)                (64,260)              (680)                 (60,740)           
334240 State Grant ‐ PRS Legal (10,000)              (10,000)                  (54,139)              ‐  44,139            
334250 Transprttion of State P (30,000)              (30,000)                  (18,182)              ‐  (11,818)           
335400 State ‐ Motor Fuel Taxe (68,000)              (68,000)                  (68,517)              ‐  517 
335700 State ‐ Alcoholic Bever (650,000)            (650,000)                (447,856)            ‐  (202,144)        
335795 TRNCC ‐ Com Haz Waste ‐  ‐  (73)  (7)  73 
335850 State ‐ Tobacco Settlem (160,000)            (160,000)                (227,442)            ‐  67,442            
335891 State ‐ Bingo Taxes (150,000)            (150,000)                (169,918)            ‐  19,918            
335914 State ‐ Gross WT/Axle W (105,000)            (105,000)                (63,152)              ‐  (41,848)           
337215 City of Waco‐Inmate Hou (18,250)              (18,250)                  (12,900)              ‐  (5,350)             
369953 Recovery of Landfill De (72,000)              (72,000)                  (63,170)              ‐  (8,830)             
369954 Recovery of Littr Ab De (200,000)            (200,000)                (181,078)            ‐  (18,922)           
369955 Recovery of MHMR Deputy (100,000)            (100,000)                (58,333)              ‐  (41,667)           
369956 Recovery of SRO Deputy (66,000)              (66,000)                  (58,064)              ‐  (7,936)             

Intergovernmental Total (2,267,450)        (2,267,450)            (1,937,885)        (69,299)           (329,565)        

Investment Income

361100 Interest Earnings (750,000)            (750,000)                ‐  ‐  (750,000)        
Investment Income Total (750,000)            (750,000)                ‐  ‐  (750,000)        

Licenses & Permits

321611 Bail Bond License Fee (3,000)                (3,000)  (2,500)                (500)                 (500)                
Licenses & Permits Total (3,000)                (3,000)  (2,500)                (500)                 (500)                

Misc Revenue

362110 Misc Rev ‐ Real Prop Re ‐  ‐  (22,000)              (2,000)             22,000            
362501 JHDC‐Medical/Transport ‐  ‐  (163,674)            (17,986)           163,674          
367800 Cash Donations Private ‐  (14,750)                  (15,340)              ‐  590 
367801 Historic Book Sales ‐  ‐  (50)  ‐  50 
367810 Uncashed Cks from Priv ‐  ‐  215  ‐  (215)                
369556 Sale of Metal Culverts (55,000)              (55,000)                  (100,879)            (15,602)           45,879            
369599 Sale of R&M Supp ‐ NOC ‐  ‐  (166)  (33)  166 
369902 Sale of Scrap and Junk (20,000)              (103,951)                (35,960)              (32)  (67,991)           
369906 Attorney Fees Recovered (228,000)            (228,000)                (219,098)            (1,490)             (8,902)             
369908 Restitution Received ‐  ‐  (3,067)                (341)                 3,067              
369912 Vending Machine Commiss (15,000)              (15,000)                  (15,031)              (1,176)             31 
369913 Jail Telephone Commissi (190,000)            (190,000)                (278,367)            (53,828)           88,367            
369919 Open Records Requests ‐  ‐  (212)  ‐  212 
369930 Jury Don‐Cty Crime Vict ‐  ‐  (1,644)                ‐  1,644              
369971 Recovery of Damages ‐ N ‐  (142,034)                (147,684)            ‐  5,650              
369979 Interlocal Agreement Ch ‐  (58,000)                  (129,906)            (53,576)           71,906            
369980 Road Improvement Revenu ‐  ‐  (6,420)                ‐  6,420              
369998 Recovery of Expn ‐ NOC (8,000)                (8,000)  (22,536)              ‐  14,536            
369999 Misc Rev ‐ N.O.C. ‐  ‐  (3,193,973)        (2)  6,377              
369903 Sale of Controlled Asse ‐  ‐  (360)  ‐  360 

Misc Revenue Total (516,000)            (814,735)                (4,356,153)        (146,065)         353,823          

Taxes Receivable Net

311100 Gen Prop Taxes ‐ Curren (79,327,756)      (79,327,756)          (77,088,844)      ‐  (2,238,912)     
311500 Gen Prop Taxes ‐ Del Pe (950,000)            (950,000)                (227,583)            ‐  (722,417)        
318300 General Sales & Use Tax (18,300,000)      (18,300,000)          (14,615,850)      (1,933,347)     (3,684,150)     

Taxes Receivable Net Total (98,577,756)      (98,577,756)          (91,932,276)      (1,933,347)     (6,645,480)     

Issuance of Debt

393300 Incption of Lease Purch ‐  (328,349)                (328,349)            ‐  (0) 
Issuance of Debt Total ‐  (328,349)                (328,349)            ‐  (0) 

Grand Total (115,365,058)    (116,087,675)       (107,969,234)    (2,197,085)     (11,306,036)  
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SPECIAL REVENUE AND OTHER REVENUE AS OF August 31, 2020

Row Labels FUND DESCRIPTION DESCRIPTION

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

COLLECTED  Sum of MTD COLLECTED

 Sum of AVAILABLE 

BUDGET 

010 Records Mgmt Fund ‐ County
341918 Safekeeping of Document ‐                             ‐                          (30)                    ‐                                        30                               
341982 Records Management Fees (80,000)                     (80,000)                  (59,973)            ‐                                        (20,027)                      

010 Total (80,000)                     (80,000)                  (60,003)            ‐                                        (19,997)                      
015 Courthouse Security Fund

341986 Courthouse Security Fee (100,100)                  (100,100)                (81,209)            ‐                                        (18,891)                      
015 Total (100,100)                  (100,100)                (81,209)            ‐                                        (18,891)                      
075 Economic Development Fund

391001 Tr Fm General Fund (2,500,000)               (2,500,000)            (2,500,000)      ‐                                        ‐                             
075 Total (2,500,000)               (2,500,000)            (2,500,000)      ‐                                        ‐                             
116 Farm‐to‐Market Roads

311100 Gen Prop Taxes ‐ Curren ‐                             ‐                          1,106                ‐                                        (1,106)                        
311500 Gen Prop Taxes ‐ Del Pe (2,000)                       (2,000)                    (2,124)              ‐                                        124                             

116 Total (2,000)                       (2,000)                    (1,018)              ‐                                        (982)                            
120 Records Mgmt Fund ‐ Dist Clk

341982 Records Management Fees (22,000)                     (22,000)                  (15,160)            ‐                                        (6,840)                        
120 Total (22,000)                     (22,000)                  (15,160)            ‐                                        (6,840)                        
122 Records Mgmt Fund ‐ Co Clk

341982 Records Management Fees (425,000)                  (425,000)                (375,536)         ‐                                        (49,464)                      
122 Total (425,000)                  (425,000)                (375,536)         ‐                                        (49,464)                      
125 Court Record Preservation Fnd

341982 Records Management Fees (43,000)                     (43,000)                  (36,202)            ‐                                        (6,798)                        
125 Total (43,000)                     (43,000)                  (36,202)            ‐                                        (6,798)                        
130 Justice Court Bldg Sec Fund

341986 Courthouse Security Fee (6,650)                       (6,650)                    (4,520)              ‐                                        (2,130)                        
130 Total (6,650)                       (6,650)                    (4,520)              ‐                                        (2,130)                        
140 Justice Court Technology Fund

351400 Court Fines ‐ JP Techno (26,850)                     (26,850)                  (18,342)            ‐                                        (8,508)                        
140 Total (26,850)                     (26,850)                  (18,342)            ‐                                        (8,508)                        
142 County and Dist Court Tech Fnd

341982 Records Management Fees (9,300)                       (9,300)                    (7,387)              ‐                                        (1,913)                        
142 Total (9,300)                       (9,300)                    (7,387)              ‐                                        (1,913)                        
144 District Crt Records Tech Fnd

341982 Records Management Fees (30,000)                     (30,000)                  (21,477)            ‐                                        (8,523)                        
144 Total (30,000)                     (30,000)                  (21,477)            ‐                                        (8,523)                        
145 Truancy Court Fund

341838 Truancy Court Costs (700)                          (700)                        (3,017)              ‐                                        2,317                          
145 Total (700)                          (700)                        (3,017)              ‐                                        2,317                          
150 Court Reporter Service Fund

341129 Court Reporter Fees ‐ C (62,000)                     (62,000)                  (46,666)            ‐                                        (15,334)                      
150 Total (62,000)                     (62,000)                  (46,666)            ‐                                        (15,334)                      
155 Alt Dispute Resolution Sys Fnd

341241 Dispute Resolution Fees (64,000)                     (64,000)                  (55,080)            ‐                                        (8,920)                        
155 Total (64,000)                     (64,000)                  (55,080)            ‐                                        (8,920)                        
160 Family Protection Fee Fund

341867 Family Protection Fee (4,500)                       (4,500)                    (3,542)              ‐                                        (958)                            
160 Total (4,500)                       (4,500)                    (3,542)              ‐                                        (958)                            
162 Child Abuse Prevention Fund

341988 Child Abuse Prevention (2,500)                       (2,500)                    (2,190)              ‐                                        (310)                            
162 Total (2,500)                       (2,500)                    (2,190)              ‐                                        (310)                            
163 CPS Fund

334241 State Grant ‐ PRS Child ‐                             ‐                          (1,989)              ‐                                        1,989                          
391001 Tr Fm General Fund (40,000)                     (40,000)                  (40,000)            ‐                                        ‐                             

163 Total (40,000)                     (40,000)                  (41,989)            ‐                                        1,989                          
165 Alcohol and Drug Court Prgm

341885 Drug Court Costs Progra (3,000)                       (3,000)                    (2,500)              (125)                                      (500)                            
341886 Drug Court Costs (22,000)                     (22,000)                  (17,352)            ‐                                        (4,648)                        
367800 Cash Donations Private ‐                             ‐                          (1,000)              (1,000)                                   1,000                          

165 Total (25,000)                     (25,000)                  (20,852)            (1,125)                                   (4,148)                        
168 Local Truancy Prev & Div Fund

341873 Local Truancy Prev/Div ‐                             ‐                          (5,852)              ‐                                        5,852                          
168 Total ‐                             ‐                          (5,852)              ‐                                        5,852                          
170 Law Library Fund

341128 Law Library Fees ‐ Civi (142,500)                  (142,500)                (110,409)         ‐                                        (32,091)                      
170 Total (142,500)                  (142,500)                (110,409)         ‐                                        (32,091)                      
175 District Clerk E&O Fund

341849 Errors & Omissions Fee (2,600)                       (2,600)                    (1,871)              ‐                                        (729)                            
175 Total (2,600)                       (2,600)                    (1,871)              ‐                                        (729)                            
240 Contract Elections Fund

341916 Contract Election Svcs ‐                             ‐                          (22,034)            ‐                                        22,034                       
240 Total ‐                             ‐                          (22,034)            ‐                                        22,034                       
241 Chapter 19 Fund

334224 State Grant ‐ Chapter 1 ‐                             ‐                          (46,200)            (43,660)                                46,200                       
241 Total ‐                             ‐                          (46,200)            (43,660)                                46,200                       
246 Juv Prob ‐ Local Fund

342311 Probation Fees (15,000)                     (15,000)                  (11,675)            ‐                                        (3,325)                        
361100 Interest Earnings ‐                             ‐                          (36)                    ‐                                        36                               
367810 Uncashed Cks from Priv ‐                             ‐                          (0)                      ‐                                        0                                 
369311 Sale of Food ‐                             ‐                          (45)                    ‐                                        45                               
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Row Labels FUND DESCRIPTION DESCRIPTION

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

COLLECTED  Sum of MTD COLLECTED

 Sum of AVAILABLE 

BUDGET 

246 369998 Recovery of Expn ‐ NOC ‐   ‐  (14)  ‐  14 
391001 Tr Fm General Fund (7,140,171)               (7,140,171)            (7,140,171)      ‐  ‐

246 Total (7,155,171)               (7,155,171)            (7,151,941)      ‐  (3,230) 
250 Tax Office Admin Fund

353110 Fines & Penalties ‐ VIT ‐   ‐  (16,832)            ‐  16,832 
361100 Interest Earnings ‐   ‐  (13,099)            ‐  13,099 

250 Total ‐   ‐  (29,931)            ‐  29,931 
255 Forfeited Assets Fund ‐ SO

352921 Forfeited Funds ‐ Count ‐   ‐  (17,435)            ‐  17,435 
352924 Forfeited Funds ‐ Feder ‐   ‐  (17,784)            ‐  17,784 

255 Total ‐   ‐  (35,219)            ‐  35,219 
257 Jail Commissary Fund

342199 Indigent Reimbursement ‐   ‐  (11,061)            ‐  11,061 
342791 Jail Commissary ‐   ‐  (457,316)         (95,202)  457,316 
369971 Recovery of Damages ‐ N ‐   ‐  (241)                  ‐  241 

257 Total ‐   ‐  (468,618)         (95,202)  468,618 
260 Forfeited Assets Fund ‐ DA

352920 Forfeited Funds ‐   ‐  (71,391)            ‐  71,391 
352940 Forfeited Funds ‐ Othr ‐   ‐  (3,708)              (1,900)  3,708  

260 Total ‐   ‐  (75,099)            (1,900)  75,099 
262 Dist Atty Hot Check Fund

341792 Worthless Check Coll Fe ‐   ‐  (13,072)            ‐  13,072 
262 Total ‐   ‐  (13,072)            ‐  13,072 
264 Dist Atty Apportionment Fund

334232 State Grant ‐ H B 510 ‐   ‐  (7,500)              ‐  7,500  
264 Total ‐   ‐  (7,500)              ‐  7,500  
265 DA Pretrial Intervention Prgm

341900 Pretrial lntervention F (120,000)                  (120,000)                (72,114)            (2,690)  (47,886) 
265 Total (120,000)                  (120,000)                (72,114)            (2,690)  (47,886) 
267 Crt‐Initiated Guardianship Fd

341135 Court Init Guardianship (12,500)   (12,500)                  (12,080)            ‐  (420)  
267 Total (12,500)   (12,500)                  (12,080)            ‐  (420)  
270 LEOSE Fund ‐ District Atty

335750 State ‐ LEOSE ‐   ‐  (1,019)              ‐  1,019  
270 Total ‐   ‐  (1,019)              ‐  1,019  
271 LEOSE Fund ‐ Constable 1

335750 State ‐ LEOSE ‐   ‐  (1,185)              ‐  1,185  
271 Total ‐   ‐  (1,185)              ‐  1,185  
273 LEOSE Fund ‐ Constable 3

335750 State ‐ LEOSE ‐   ‐  (741)                  ‐  741 
273 Total ‐   ‐  (741)                  ‐  741 
275 LEOSE Fund ‐ Constable 5

335750 State ‐ LEOSE ‐   ‐  (741)                  ‐  741 
275 Total ‐   ‐  (741)                  ‐  741 
276 LEOSE Fund ‐ Constable 7

335750 State ‐ LEOSE ‐   ‐  (852)                  ‐  852 
276 Total ‐   ‐  (852)                  ‐  852 
277 LEOSE Fund ‐ Constable 8

335750 State ‐ LEOSE ‐   ‐  (797)                  ‐  797 
277 Total ‐   ‐  (797)                  ‐  797 
278 LEOSE Fund ‐ Sheriff

335750 State ‐ LEOSE ‐   ‐  (18,646)            ‐  18,646 
278 Total ‐   ‐  (18,646)            ‐  18,646 
290 Jail Lease Fund

342501 PFC Jail Inmate Rev‐3rd ‐   ‐  (5,715,702)      ‐  5,715,702  
290 Total ‐   ‐  (5,715,702)      ‐  5,715,702                  
295 PFC Jail Operations

342515 PFC Jail Rental (McL Co ‐   ‐  (5,716,038)      ‐  5,716,038  
361100 Interest Earnings ‐   ‐  (6,941)              ‐  6,941  

295 Total ‐   ‐  (5,722,979)      ‐  5,722,979                  
300 PFC Proj Rev Bonds Series 2009

361100 Interest Earnings ‐   ‐  (45,774)            ‐  45,774 
391295 Tr Fm PFC Jail Operatio ‐   ‐  558,582           ‐  (558,582) 

300 Total ‐   ‐  512,808           ‐  (512,808) 
316 Debt Service Fund

311100 Gen Prop Taxes ‐ Curren (4,123,585)               (4,123,585)            (4,005,833)      ‐  (117,752) 
311500 Gen Prop Taxes ‐ Del Pe (45,000)   (45,000)                  (11,830)            ‐  (33,170) 
361100 Interest Earnings (20,000)   (20,000)                  ‐  ‐  (20,000) 

316 Total (4,188,585)               (4,188,585)            (4,017,663)      ‐  (170,922) 
317 Venue Project Fund

318400 Vehicle Rental Tax ‐   ‐  (397,529)         (32,855)  397,529 
318500 Hotel Occupancy Tax ‐   ‐  (1,081,709)      (78,036)  1,081,709  

317 Total ‐   ‐  (1,479,238)      (110,891)  1,479,238                  
401 Perm Imp Fund

311100 Gen Prop Taxes ‐ Curren (499,944)                  (499,944)                (489,448)         ‐  (10,496) 
311500 Gen Prop Taxes ‐ Del Pe (10,000)   (10,000)                  (1,434)              ‐  (8,566) 
361100 Interest Earnings (8,000)  (8,000)  ‐  ‐  (8,000) 

401 Total (517,944)                  (517,944)                (490,882)         ‐  (27,062) 
418 Series 2018 Venue Proj

361100 Interest Earnings ‐   ‐  (281,403)         ‐  281,403 
418 Total ‐   ‐  (281,403)         ‐  281,403 
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Row Labels FUND DESCRIPTION DESCRIPTION

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

COLLECTED  Sum of MTD COLLECTED

 Sum of AVAILABLE 

BUDGET 

419 Series 2019 Cert of Oblig
361100 Interest Earnings ‐   ‐  (239,546)         ‐  239,546 

419 Total ‐   ‐  (239,546)         ‐  239,546 
490 Jail Bond Fund Series 2009

361100 Interest Earnings ‐   ‐  (49)  ‐  49 
490 Total ‐   ‐  (49)  ‐  49 
601 Health Insurance Trust Fund

361100 Interest Earnings ‐   ‐  (16,300)            ‐  16,300 
369998 Recovery of Expn ‐ NOC ‐   ‐  (246,075)         ‐  246,075 
362700 Self Insured Premiums ‐   ‐  (6,051,110)      ‐  6,051,110  
362701 Insurance Recovery ‐   ‐  (94,501)            (72,956)  94,501 

601 Total ‐   ‐  (6,407,986)      (72,956)  6,407,986                  
602 Dental Insurance Trust Fund

362700 Self Insured Premiums ‐   ‐  (336,492)         ‐  336,492 
602 Total ‐   ‐  (336,492)         ‐  336,492 
603 Vision Insurance Trust Fund

362700 Self Insured Premiums ‐   ‐  (46,168)            ‐  46,168 
603 Total ‐   ‐  (46,168)            ‐  46,168 
Grand Total (15,582,900)            (15,582,900)          (35,595,408)    (328,425)  20,012,508               
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GENERAL FUND EXPENDITURES AS OF August 31, 2020

FUND 001

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of AVAILABLE 

BUDGET 

0010 Commissioners Court
Other Services and Charges 6,000  9,000  9,717  4,261  (717) 
Personnel  261,260  261,260  230,345  19,775  30,915 
Supplies / Equipment 1,501  1,536  520  22  1,016 

Commissioners Court Total 268,761  271,796  240,582  24,059  31,214 

0020 County Judge
Other Services and Charges 141,756  139,855  88,476  8,084  51,266 
Personnel  478,682  478,682  430,550  46,906  48,132 
Supplies / Equipment 5,000  5,000  3,627  505  1,373 

County Judge Total 625,438  623,537  522,653  55,495  100,771 

0030 County Clerk
Other Services and Charges 20,800  20,800  14,014  71  6,786 
Personnel  1,437,323                1,437,323                1,258,627                124,486  178,696 
Supplies / Equipment 15,401  15,401  11,383  2,328  3,808 

County Clerk Total 1,473,524                1,473,524                1,284,024                126,885  189,290 

0070 Human Resources Department

Other Services and Charges 237,009  226,719  48,087  311  131,002 
Personnel  510,044  503,044  418,929  45,140  84,115 
Supplies / Equipment 32,171  51,419  38,835  10,174  4,740 

Human Resources Department Total 779,224  781,182  505,852  55,624  219,857 

0090 Telephone Department

Other Services and Charges 57,045  57,045  39,953  ‐  16,683 
Personnel  20,869  20,869  10,634  1,465  10,235 
Supplies / Equipment 60,300  60,300  36,117  12,420  24,183 

Telephone Department Total 138,214  138,214  86,704  13,885  51,101 

0110 Maintenance of Buildings
Other Services and Charges 745,051  851,193  749,366  76,041  50,981 
Personnel  1,782,763                1,782,763                1,579,207                159,900  203,556 
Supplies / Equipment 89,936  169,474  169,156  30,672  (27,189) 

Maintenance of Buildings Total 2,617,750                2,803,430                2,497,730                266,612  227,347 

0120 Maintenance of Equipment

Other Services and Charges 111,550  127,916  118,413  13,875  7,893 
Personnel  325,174  325,174  287,466  24,335  37,708 
Supplies / Equipment 106,286  90,886  76,001  24,935  14,441 

Maintenance of Equipment Total 543,010  543,976  481,881  63,146  60,042 

0130 Engineering Department

Other Services and Charges 68,402  61,007  48,321  9,359  12,686 
Personnel  545,329  545,329  445,523  49,228  99,806 
Supplies / Equipment 7,500  8,300  6,440  3,575  1,644 

Engineering Department Total 621,231  614,636  500,285  62,162  114,136 

0190 Non‐Departmental

Other Services and Charges 3,883,450                4,010,200                3,675,752                350,163  334,448 
Personnel  2,288,664                2,288,664                1,309,567                (339)  979,097 
Supplies / Equipment 9,501  45,122  36,780  1,324  (5,342) 
Contingencies 1,270,000                403,145  ‐  ‐  403,145 

Non‐Departmental Total 7,451,615                6,747,131                5,022,099                351,149  1,711,348               

0210 Criminal District Attorney
Other Services and Charges 152,281  154,081  101,413  8,655  52,668 
Personnel  5,562,274                5,562,274                4,809,265                492,908  753,009 
Supplies / Equipment 49,100  49,100  48,680  4,534  420 

Criminal District Attorney Total 5,763,655                5,765,455                4,959,358                506,097  806,097 

0410 Elections Administration

Other Services and Charges 332,109  332,109  228,479  4,560  103,630 
Personnel  623,732  623,732  415,667  38,214  208,065 
Supplies / Equipment 61,256  62,353  59,468  384  633 

Elections Administration Total 1,017,097                1,018,194                703,613  43,157  312,328 

0550 Purchasing Department

Other Services and Charges 4,350  4,350  1,329  ‐  3,021 
Personnel  317,571  317,571  293,772  34,033  23,799 
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 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of AVAILABLE 

BUDGET 

0550 Supplies / Equipment 2,000                        2,000                        257                            146                            1,743                       
Purchasing Department Total 323,921                    323,921                    295,358                    34,179                      28,563                     

0560 County Auditor
Other Services and Charges 24,900                      14,803                      10,317                      ‐                             4,486                       
Personnel  1,262,238                1,244,238                1,077,093                93,161                      167,145                   
Supplies / Equipment 18,000                      46,097                      29,943                      7,956                        4,137                       

County Auditor Total 1,305,138                1,305,138                1,117,353                101,117                    175,768                   

0580 County Treasurer
Other Services and Charges 17,350                      15,137                      7,733                        329                            7,404                       
Personnel  381,552                    381,552                    336,566                    37,344                      44,986                     
Supplies / Equipment 12,500                      15,732                      8,463                        3,894                        4,171                       

County Treasurer Total 411,402                    412,421                    352,762                    41,566                      56,561                     

0590 Tax Office ‐ Ad Valorem Dept
Other Services and Charges 119,929                    119,929                    95,152                      37,353                      24,777                     
Personnel  981,875                    981,875                    807,808                    70,607                      174,067                   
Supplies / Equipment 39,320                      44,315                      29,227                      1,582                        14,953                     

Tax Office ‐ Ad Valorem Dept Total 1,141,124                1,146,119                932,188                    109,542                    213,796                   

0592 Tax Office ‐ McGregor Substatn
Other Services and Charges 2,539                        2,539                        1,143                        44                              1,396                       
Personnel  126,789                    126,789                    108,039                    11,163                      18,750                     
Supplies / Equipment 4,550                        4,550                        1,528                        18                              3,022                       

Tax Office ‐ McGregor Substatn Total 133,878                    133,878                    110,710                    11,225                      23,168                     

0594 Tax Office ‐ West Substation
Other Services and Charges 1,680                        1,680                        1,127                        ‐                             553                           
Personnel  66,534                      66,534                      61,343                      6,912                        5,191                       
Supplies / Equipment 1,317                        1,317                        1,205                        152                            112                           

Tax Office ‐ West Substation Total 69,531                      69,531                      63,674                      7,064                        5,857                       

0610 Tax Office ‐ Auto Department

Other Services and Charges 68,215                      68,628                      46,319                      19,712                      20,897                     
Personnel  1,417,582                1,417,582                1,174,760                110,304                    242,822                   
Supplies / Equipment 15,818                      15,818                      10,656                      520                            5,162                       

Tax Office ‐ Auto Department Total 1,501,615                1,502,028                1,231,735                130,535                    268,881                   

0630 Information Technology
Other Services and Charges 573,125                    550,300                    407,140                    9,390                        134,442                   
Personnel  1,699,887                1,699,887                1,150,620                131,800                    549,267                   
Supplies / Equipment 373,134                    376,892                    287,004                    18,786                      58,526                     

Information Technology Total 2,646,146                2,627,079                1,844,765                159,976                    742,234                   

0640 Records Management Department

Other Services and Charges 2                                2                                2                                2                                0                               
Personnel  333,681                    333,681                    304,299                    31,248                      29,382                     
Supplies / Equipment 3                                3                                ‐                             ‐                             3                               

Records Management Department Total 333,686                    333,686                    304,301                    31,250                      29,385                     

1270 Mental Health Court Services
Other Services and Charges 124,500                    150,792                    113,046                    13,975                      37,746                     
Personnel  146,387                    147,960                    125,316                    12,230                      22,644                     
Supplies / Equipment 1,776                        2,284                        2,143                        505                            130                           

Mental Health Court Services Total 272,663                    301,036                    240,505                    26,710                      60,519                     

1310 County Court at Law No. 1
Other Services and Charges 34,851                      34,851                      9,584                        966                            25,267                     
Personnel  468,146                    468,146                    419,311                    38,696                      48,835                     
Supplies / Equipment 10,000                      10,028                      4,221                        1,586                        5,789                       

County Court at Law No. 1 Total 512,997                    513,025                    433,116                    41,248                      79,891                     

1320 County Court at Law No. 2
Other Services and Charges 35,950                      35,950                      8,445                        507                            27,505                     
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 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of AVAILABLE 

BUDGET 

1320 Personnel  502,387  502,387  441,629  41,306  60,758 
Supplies / Equipment 11,000  11,028  2,506  129  8,522 

County Court at Law No. 2 Total 549,337  549,365  452,581  41,942  96,784 

1410 19th District Court
Other Services and Charges 194,253  194,253  73,417  7,148  120,836 
Personnel  451,760  451,760  404,655  39,870  47,105 
Supplies / Equipment 23,500  24,695  6,003  107  18,633 

19th District Court Total 669,513  670,708  484,075  47,125  186,574 

1420 54th District Court
Other Services and Charges 136,672  137,621  35,439  2,522  102,182 
Personnel  458,761  458,761  407,483  32,627  51,278 
Supplies / Equipment 9,017  8,068  4,542  619  2,792 

54th District Court Total 604,450  604,450  447,463  35,767  156,253 

1430 74th District Court
Other Services and Charges 41,400  41,400  10,018  264  31,382 
Personnel  284,495  284,495  250,355  23,841  34,140 
Supplies / Equipment 14,000  14,000  4,372  1,697  9,628 

74th District Court Total 339,895  339,895  264,744  25,803  75,151 

1440 170th District Court
Other Services and Charges 14,114  14,114  6,034  870  8,080 
Personnel  274,817  274,817  242,074  22,989  32,743 
Supplies / Equipment 6,300  6,300  2,229  501  4,061 

170th District Court Total 295,231  295,231  250,338  24,360  44,883 

1442 IV‐D Court Associate Judge
Other Services and Charges 17,601  16,601  6,929  941  9,672 
Supplies / Equipment 2,166  32,833  30,643  ‐  2,190 

IV‐D Court Associate Judge Total 19,767  49,434  37,571  941  11,863 

1445 Child Protective Court
Other Services and Charges 42,000  41,000  26,768  3,676  14,232 
Supplies / Equipment 501  1,501  938  ‐  563 

Child Protective Court Total 42,501  42,501  27,705  3,676  14,796 

1450 414th District Court
Other Services and Charges 14,100  14,100  8,439  1,373  5,661 
Personnel  232,787  232,787  190,440  16,660  42,347 
Supplies / Equipment 3,500  3,500  1,636  ‐  1,669 

414th District Court Total 250,387  250,387  200,515  18,033  49,678 

1455 Specialty Courts
Other Services and Charges 1,003  7,603  5,017  2  2,586 
Personnel  220,694  220,694  188,054  14,044  32,640 
Supplies / Equipment 1,001  9,399  9,325  1,146  53 

Specialty Courts Total 222,698  237,696  202,396  15,191  35,279 

1480 Visiting Courtroom
Other Services and Charges 5,500  5,500  3,209  ‐  2,291 
Supplies / Equipment 5,500  5,500  767  ‐  4,733 

Visiting Courtroom Total 11,000  11,000  3,977  ‐  7,023 

1500 District Clerk
Other Services and Charges 79,600  79,600  51,290  20,882  28,310 
Personnel  1,579,010                1,579,010                1,212,451                127,698  366,559 
Supplies / Equipment 40,000  40,000  16,476  66  23,495 

District Clerk Total 1,698,610                1,698,610                1,280,217                148,646  418,364 

1590 J P Collections
Other Services and Charges 520  2,270  789  91  1,481 
Personnel  52,182  51,932  41,230  4,297  10,702 
Supplies / Equipment 460  460  333  19  127 

J P Collections Total 53,162  54,662  42,352  4,406  12,310 

1610 Pretrial Services
Other Services and Charges 18,426  16,159  10,160  385  5,999 
Personnel  429,940  429,940  364,161  36,961  65,779 
Supplies / Equipment 5,600  8,566  7,638  4,119  928 
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 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 
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Sum of MTD 
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 Sum of AVAILABLE 

BUDGET 

1610 Pretrial Services Total 453,966                    454,665                    381,959                    41,465                      72,706                     

1611 J P ‐ Precinct 1‐1
Other Services and Charges 13,550                      8,050                        3,346                        153                            4,704                       
Personnel  269,979                    269,979                    244,903                    23,901                      25,076                     
Supplies / Equipment 5,700                        14,223                      8,391                        698                            2,308                       

J P ‐ Precinct 1‐1 Total 289,229                    292,252                    256,641                    24,752                      32,088                     

1612 J P ‐ Precinct 1‐2
Other Services and Charges 13,550                      13,550                      4,792                        235                            8,758                       
Personnel  270,851                    270,851                    201,854                    18,638                      68,997                     
Supplies / Equipment 6,300                        6,300                        3,512                        347                            1,701                       

J P ‐ Precinct 1‐2 Total 290,701                    290,701                    210,159                    19,221                      79,455                     

1621 J P ‐ Precinct 2
Other Services and Charges 12,401                      11,705                      3,817                        1,004                        7,888                       
Personnel  181,397                    181,397                    165,154                    16,790                      16,243                     
Supplies / Equipment 3,714                        5,103                        3,948                        963                            704                           

J P ‐ Precinct 2 Total 197,512                    198,205                    172,920                    18,757                      24,835                     

1631 J P ‐ Precinct 3
Other Services and Charges 16,700                      17,660                      6,470                        1,064                        10,240                     
Personnel  263,983                    263,983                    228,014                    22,278                      35,969                     
Supplies / Equipment 7,700                        7,760                        5,714                        901                            2,005                       

J P ‐ Precinct 3 Total 288,383                    289,403                    240,198                    24,242                      48,214                     

1641 J P ‐ Precinct 4
Other Services and Charges 12,513                      14,134                      11,375                      913                            2,759                       
Personnel  186,722                    186,722                    162,905                    15,806                      23,817                     
Supplies / Equipment 2,001                        2,811                        2,627                        486                            184                           

J P ‐ Precinct 4 Total 201,236                    203,667                    176,907                    17,205                      26,760                     

1651 J P ‐ Precinct 5
Other Services and Charges 8,048                        8,048                        4,392                        64                              3,656                       
Personnel  251,707                    251,707                    216,901                    21,168                      34,806                     
Supplies / Equipment 3,403                        3,523                        2,535                        173                            981                           

J P ‐ Precinct 5 Total 263,158                    263,278                    223,827                    21,405                      39,443                     

1681 Dispute Resolution Center
Other Services and Charges 36,500                      36,500                      33,458                      3,042                        3,042                       

Dispute Resolution Center Total 36,500                      36,500                      33,458                      3,042                        3,042                       

1691 Tenth Court of Appeals
Personnel  2,448                        2,448                        (1,573)                       2,516                        4,021                       

Tenth Court of Appeals Total 2,448                        2,448                        (1,573)                       2,516                        4,021                       

1710 Jury Service
Other Services and Charges 45,201                      45,201                      16,384                      4,012                        28,817                     
Personnel  260,600                    260,600                    119,912                    500                            140,688                   
Supplies / Equipment 9,500                        9,500                        2,626                        372                            6,011                       

Jury Service Total 315,301                    315,301                    138,923                    4,883                        175,515                   

2200 County Sheriff
Other Services and Charges 1,199,604                1,199,484                832,620                    70,326                      360,899                   
Personnel  9,296,758                9,296,758                8,262,062                743,806                    1,034,696               
Supplies / Equipment 866,134                    866,134                    577,768                    86,660                      174,534                   

County Sheriff Total 11,362,496              11,362,376              9,672,449                900,792                    1,570,130               

2230 Dept of Public Safety
Other Services and Charges 7,770                        7,770                        7,215                        ‐                             555                           
Personnel  51,261                      51,261                      46,878                      4,865                        4,383                       
Supplies / Equipment 13,980                      13,980                      ‐                             ‐                             22                             

Dept of Public Safety Total 73,011                      73,011                      54,093                      4,865                        4,960                       

2410 Jail

Other Services and Charges 1,550,404                1,561,805                1,154,587                94,543                      390,667                   
Personnel  15,210,256              14,526,837              12,299,445              1,020,550                2,227,392               
Supplies / Equipment 436,710                    497,210                    368,353                    52,721                      109,127                   

Jail Total 17,197,370              16,585,852              13,822,384              1,167,814                2,727,186               

2411 Jack Harwell Detention Center
Other Services and Charges 1,394,935                1,433,495                988,121                    91,054                      414,175                   

13



 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of AVAILABLE 

BUDGET 

2411 Personnel  6,929,397                7,458,316                6,271,555                569,537  1,186,761               
Supplies / Equipment 238,222  227,337  173,358  15,838  21,752 

Jack Harwell Detention Center Total 8,562,554                9,119,148                7,433,034                676,429  1,622,688               

2414 Jail Medical

Other Services and Charges 1,953,339                2,223,339                2,040,734                193,563  177,698 
Personnel  2,017,175                1,994,175                1,814,374                168,815  179,801 
Supplies / Equipment 84,911  87,411  72,567  12,414  9,735 

Jail Medical Total 4,055,425                4,304,925                3,927,675                374,792  367,234 

2415 Jack Harwell Medical

Other Services and Charges 713,073  518,073  378,706  51,490  139,367 
Personnel  610,581  610,581  548,558  53,596  62,023 
Supplies / Equipment 57,043  60,743  14,580  ‐  45,390 

Jack Harwell Medical Total 1,380,697                1,189,397                941,845  105,086  246,779 

2417 Shep Mullen Visitation Center
Other Services and Charges 3,744  3,744  366  ‐  3,378 
Personnel  57,083  57,083  51,154  4,354  5,929 
Supplies / Equipment 7,438  7,438  814  ‐  6,624 

Shep Mullen Visitation Center Total 68,265  68,265  52,334  4,354  15,931 

2610 Adult Probation Department

Other Services and Charges 23,061  23,061  17,972  3,670  5,089 
Supplies / Equipment 24,323  27,128  11,291  1,843  6,857 

Adult Probation Department Total 47,384  50,189  29,263  5,513  11,946 

3110 Constable ‐ Pct 1
Other Services and Charges 38,376  43,989  32,168  3,029  11,821 
Personnel  723,971  723,971  649,534  57,462  74,437 
Supplies / Equipment 50,601  49,065  22,485  2,210  20,169 

Constable ‐ Pct 1 Total 812,948  817,025  704,187  62,701  106,428 

3120 Constable ‐ Pct 2
Other Services and Charges 63,700  63,700  52,812  8,675  10,888 
Personnel  325,257  325,257  294,389  28,485  30,868 
Supplies / Equipment 32,501  32,621  28,899  2,504  3,321 

Constable ‐ Pct 2 Total 421,458  421,578  376,099  39,664  45,077 

3130 Constable ‐ Pct 3
Other Services and Charges 27,488  28,628  24,144  4,383  4,484 
Personnel  135,891  135,891  121,424  11,562  14,467 
Supplies / Equipment 4,771  4,771  3,210  2,292  1,435 

Constable ‐ Pct 3 Total 168,150  169,290  148,779  18,236  20,385 

3140 Constable ‐ Pct 4
Other Services and Charges 36,506  36,257  23,477  2,453  12,780 
Personnel  133,687  133,687  118,830  11,286  14,857 
Supplies / Equipment 2,501  3,387  1,340  249  1,642 

Constable ‐ Pct 4 Total 172,694  173,331  143,647  13,987  29,279 

3150 Constable ‐ Pct 5
Other Services and Charges 32,380  32,485  23,901  4,306  8,584 
Personnel  192,061  191,986  157,690  15,160  34,296 
Supplies / Equipment 7,215  7,185  2,222  581  4,567 

Constable ‐ Pct 5 Total 231,656  231,656  183,812  20,046  47,447 

3610 Road & Bridge ‐ Precinct 1
Capital Outlay 296,000  382,475  382,459  ‐  16 
Other Services and Charges 184,202  273,202  194,319  32,786  74,235 
Personnel  1,308,152                1,308,152                1,135,330                118,061  172,822 
Supplies / Equipment 995,000  1,145,000                1,011,261                348,225  126,302 
Contingencies 250,000  58,500  ‐  ‐  58,500 

Road & Bridge ‐ Precinct 1 Total 3,033,354                3,167,329                2,723,369                499,072  431,875 

3615 McPups Program Pct. 1
Personnel  75,216  75,216  54,968  ‐  20,248 

McPups Program Pct. 1 Total 75,216  75,216  54,968  ‐  20,248 

3620 Road & Bridge ‐ Precinct 2
Capital Outlay 562,000  657,533  605,108  44,793  45,225 

14



 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of AVAILABLE 

BUDGET 

3620 Other Services and Charges 222,202  222,323  139,124  29,985  74,185 
Personnel  1,411,000                1,411,000                1,171,934                123,738  239,066 
Supplies / Equipment 932,000  1,083,013                500,154  103,456  453,871 
Contingencies 250,000  100,000  ‐  ‐  100,000 

Road & Bridge ‐ Precinct 2 Total 3,377,202                3,473,869                2,416,320                301,973  912,348 

3625 McPups Program Pct. 2
Personnel  67,817  67,817  60,354  5,194  7,463 

McPups Program Pct. 2 Total 67,817  67,817  60,354  5,194  7,463 

3630 Road & Bridge ‐ Precinct 3
Capital Outlay 300,000  332,700  332,680  ‐  20 
Other Services and Charges 127,503  213,303  186,568  21,416  10,676 
Personnel  1,101,291                1,101,291                985,343  102,480  115,948 
Supplies / Equipment 1,008,000                1,281,451                1,166,529                246,344  50,051 
Contingencies 250,000  ‐  ‐  ‐  ‐ 

Road & Bridge ‐ Precinct 3 Total 2,786,794                2,928,745                2,671,120                370,240  176,696 

3635 McPups Program Pct. 3
Personnel  70,522  70,522  51,503  5,221  19,019 

McPups Program Pct. 3 Total 70,522  70,522  51,503  5,221  19,019 

3640 Road & Bridge ‐ Precinct 4
Capital Outlay 250,000  651,349  647,092  143,795  4,257 
Other Services and Charges 306,002  417,800  273,012  19,239  130,960 
Personnel  1,523,817                1,523,817                1,308,223                133,731  215,594 
Supplies / Equipment 1,185,000                1,185,000                871,525  326,590  186,225 
Contingencies 250,000  91,758  ‐  ‐  91,758 

Road & Bridge ‐ Precinct 4 Total 3,514,819                3,869,724                3,099,851                623,355  628,795 

3645 McPups Program Pct. 4
Personnel  69,128  69,128  28,228  ‐  40,900 

McPups Program Pct. 4 Total 69,128  69,128  28,228  ‐  40,900 

3650 County‐Wide R&B Activity
Capital Outlay 135,001  58,073  9,150  ‐  48,923 
Supplies / Equipment 200,000  200,000  2,475  ‐  197,525 

County‐Wide R&B Activity Total 335,001  258,073  11,625  ‐  246,448 

4310 County Health Svcs‐Admin

Other Services and Charges 4,867,679                4,861,318                2,576,956                223,005  2,283,662               
Personnel  465,569  465,569  397,245  38,019  68,324 
Supplies / Equipment 3,000  18,679  16,287  3,287  1,754 

County Health Svcs‐Admin Total 5,336,248                5,345,566                2,990,488                264,311  2,353,740               

5420 Indigent Defense
Other Services and Charges 5,219,518                5,219,518                3,767,780                352,200  1,451,738               

Indigent Defense Total 5,219,518                5,219,518                3,767,780                352,200  1,451,738               

5450 Veteran's Service Officer
Other Services and Charges 3,840  3,840  1,573  112  2,267 
Personnel  168,630  168,630  146,159  13,590  22,471 
Supplies / Equipment 501  501  159  159  3 

Veteran's Service Officer Total 172,971  172,971  147,891  13,861  24,742 

5490 Contracted Programs

Other Services and Charges 2,173,964                2,173,964                1,707,692                101,983  466,272 
Contracted Programs Total 2,173,964                2,173,964                1,707,692                101,983  466,272 

6691 Historical Survey
Other Services and Charges 22,401  22,401  681  ‐  21,720 
Supplies / Equipment 1,300  1,300  ‐  ‐  1,300 

Historical Survey Total 23,701  23,701  681  ‐  23,020 

6730 Exhbt Bldgs & Shwbrns‐HOT Fair
Other Services and Charges 1  45,021  43,588  ‐  1,433 

Exhbt Bldgs & Shwbrns‐HOT Fair Total 1  45,021  43,588  ‐  1,433 

7660 Texas AgriLife Extension Serv
Other Services and Charges 40,775  41,300  24,516  4,436  16,784 
Personnel  216,683  216,683  180,518  17,802  36,165 
Supplies / Equipment 6,246  5,721  2,105  145  2,657 
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7660 Texas AgriLife Extension Serv Total 263,704                    263,704                    207,138                    22,384                      55,607                     

7890 Economic Development ‐ NOC
Other Services and Charges 529,501                    529,902                    329,313                    ‐                             200,589                   
Personnel  2,500,000                2,500,000                2,500,000                ‐                             ‐                            

Economic Development ‐ NOC Total 3,029,501                3,029,902                2,829,313                ‐                             200,589                   

7910 Debt Service Payments

Capital Outlay 3                                50,375                      50,373                      ‐                             2                               
Debt Service Payments Total 3                                50,375                      50,373                      ‐                             2                               

7920 Capital Outlay
Capital Outlay 1,253,053                1,655,363                1,299,562                263,024                    257,988                   

Capital Outlay Total 1,253,053                1,655,363                1,299,562                263,024                    257,988                   

9110 Transfers to Other Funds
Personnel  7,180,172                7,180,172                7,180,171                ‐                             1                               

Transfers to Other Funds Total 7,180,172                7,180,172                7,180,171                ‐                             1                               
Grand Total 119,583,402            120,306,019            98,090,215              9,023,161                21,257,587             
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SPECIAL REVENUE FUNDS EXPENDITURES AS OF August 31, 2020
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APPROP 

 Sum of REVISED 
BUDGET 

 Sum of YTD 
EXPENDED 

Sum of MTD 
EXPENDED

 Sum of AVAILABLE 
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010 Records Mgmt Fund ‐ County
Capital Outlay 66,219  82,009  63,170  ‐   18,839 
Other Services and Charges 47,701  47,701  28,751  1,740  16,950 
Personnel  5  5  ‐   ‐   5 
Supplies / Equipment 8,650  8,650  5,704  123   2,261 
Contingencies 224,197  208,407  ‐   ‐   208,407 

Records Mgmt Fund ‐ County Total 346,772   346,772   97,625  1,863  246,462  

015 Courthouse Security Fund
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 35,001  35,001  4,210  ‐   30,791 
Personnel  61,914  61,914  61,022  5,232  892  
Supplies / Equipment 30,000  48,000  26,395  ‐   21,605 
Contingencies 70,655  52,655  ‐   ‐   52,655 

Courthouse Security Fund Total 197,571   197,571   91,627  5,232  105,944  

075 Economic Development Fund
Other Services and Charges 15,213,375              15,213,375              1,665,759                ‐   13,547,616             

Economic Development Fund Total 15,213,375              15,213,375              1,665,759                ‐   13,547,616             

116 Farm‐to‐Market Roads
Supplies / Equipment 10,284  10,284  3,830  ‐   6,454 

Farm‐to‐Market Roads Total 10,284  10,284  3,830  ‐   6,454 

120 Records Mgmt Fund ‐ Dist Clk
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 16,000  16,000  14,152  7,250  1,848 
Supplies / Equipment 10,000  27,160  14,105  ‐   12,242 
Contingencies 89,619  72,459  ‐   ‐   72,459 

Records Mgmt Fund ‐ Dist Clk Total 115,620   115,620   28,257  7,250  86,550 

122 Records Mgmt Fund ‐ Co Clk
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 455,601  457,101  192,287  26,729  14,817 
Personnel  1  1  ‐   ‐   1 
Supplies / Equipment 11,000  11,000  5,914  ‐   5,086 
Contingencies 108,965  107,465  ‐   ‐   107,465 

Records Mgmt Fund ‐ Co Clk Total 575,568                    575,568   198,200   26,729  127,370  

125 Court Record Preservation Fnd
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 18,002  18,002  8,000  8,000  10,002 
Personnel  27,606  27,606  25,457  2,225  2,149 
Supplies / Equipment 8,000  8,000  3,324  ‐   4,676 
Contingencies 141,432  141,432  ‐   ‐   141,432 

Court Record Preservation Fnd Total 195,041   195,041   36,781  10,225  158,260  

130 Justice Court Bldg Sec Fund
Capital Outlay 4  4  ‐   ‐   4 
Other Services and Charges 4  11,254  2,805  1,755  529  
Supplies / Equipment 8  3,048  2,900  1,530  148  
Contingencies 23,199  8,909  ‐   ‐   8,909 

Justice Court Bldg Sec Fund Total 23,215  23,215  5,705  3,285  9,590 

140 Justice Court Technology Fund
Capital Outlay 6  5,571  5,565  ‐   6 
Other Services and Charges 53,504  56,499  55,314  5,038  1,185 
Supplies / Equipment 1,970  26,662  21,415  5,291  3,731 
Contingencies 146,366  113,114  ‐   ‐   113,114 

Justice Court Technology Fund Total 201,846   201,846   82,294  10,329  118,036  

142 County and Dist Court Tech Fnd
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 7,001  7,122  7,120  ‐   2 
Supplies / Equipment 2  2,873  2,870  ‐   3 
Contingencies 10,280  7,288  ‐   ‐   7,288 

County and Dist Court Tech Fnd Total 17,284  17,284  9,990  ‐   7,294 

144 District Crt Records Tech Fnd
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 9,002  9,002  9,000  9,000  2 
Personnel  20,769  20,769  16,977  1,483  3,792 
Supplies / Equipment 4,500  4,500  ‐   ‐   4,500 
Contingencies 46,453  46,453  ‐   ‐   46,453 
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144 District Crt Records Tech Fnd Total 80,725  80,725  25,977  10,483  54,748 

145 Truancy Court Fund
Capital Outlay 6  6  ‐   ‐   6 
Other Services and Charges 12  12  ‐   ‐   12 
Supplies / Equipment 12  12  ‐   ‐   12 
Contingencies 7,350  7,350  ‐   ‐   7,350 

Truancy Court Fund Total 7,380  7,380  ‐   ‐   7,380 

150 Court Reporter Service Fund
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 53,501  53,501  30,411  ‐   23,090 
Supplies / Equipment 2  2  ‐   ‐   2 
Contingencies 126,233  126,233  ‐   ‐   126,233 

Court Reporter Service Fund Total 179,737   179,737   30,411  ‐   149,326  

155 Alt Dispute Resolution Sys Fnd
Other Services and Charges 89,618  89,618  49,500  4,500  40,118 

Alt Dispute Resolution Sys Fnd Total 89,618  89,618  49,500  4,500  40,118 

160 Family Protection Fee Fund
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 4,497  4,497  ‐   ‐   4,497 
Supplies / Equipment 2  2  ‐   ‐   2 

Family Protection Fee Fund Total 4,500  4,500  ‐   ‐   4,500 

162 Child Abuse Prevention Fund
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 1  5,504  ‐   ‐   5,504 
Supplies / Equipment 2  2  ‐   ‐   2 
Contingencies 39,407  33,904  ‐   ‐   33,904 

Child Abuse Prevention Fund Total 39,411  39,411  ‐   ‐   39,411 

163 CPS Fund
Other Services and Charges 40,050  40,050  26,920  7,229  13,130 

CPS Fund Total 40,050  40,050  26,920  7,229  13,130 

165 Alcohol and Drug Court Prgm
Capital Outlay 1  1  ‐   ‐   1 
Other Services and Charges 59,000  59,000  20,329  13,870  38,672 
Personnel  6  6  ‐   ‐   6 
Supplies / Equipment 4,001  4,001  323   185   3,678 
Contingencies 147,626  147,626  ‐   ‐   147,626 

Alcohol and Drug Court Prgm Total 210,634   210,634   20,652  14,055  189,982  

167 Juv Delinquency Prevention Fnd
Capital Outlay 2  2  ‐   ‐   2 
Other Services and Charges 2  2  ‐   ‐   2 
Supplies / Equipment 4  4  ‐   ‐   4 
Contingencies 1,212  1,212  ‐   ‐   1,212 

Juv Delinquency Prevention Fnd Total 1,220  1,220  ‐   ‐   1,220 

170 Law Library Fund
Capital Outlay 1  7,996  ‐   ‐   2 
Other Services and Charges 4,725  4,725  1,679  ‐   3,046 
Personnel  4,163  4,163  3,600  303   563  
Supplies / Equipment 169,015  186,498  139,892  14,050  46,606 
Contingencies 402,733  377,255  ‐   ‐   377,255 

Law Library Fund Total 580,637   580,637   145,171   14,353  427,472  

175 District Clerk E&O Fund
Other Services and Charges 119,391  119,391  ‐   ‐   119,391 

District Clerk E&O Fund Total 119,391   119,391   ‐   ‐   119,391  

205 Juv Prob ‐ Title IV‐E
Other Services and Charges (11,333)  (11,333)  ‐   ‐   (11,333) 
Personnel  1,219,393                1,219,393                62,599  5,323  1,156,794               

Juv Prob ‐ Title IV‐E Total 1,208,060                1,208,060                62,599  5,323  1,145,461               

240 Contract Elections Fund
Other Services and Charges ‐   ‐   38,899  12,909  (39,649) 
Personnel ‐   ‐   183,245  1,863  (183,245)  
Supplies / Equipment ‐   372,254  1,025  525   368,429 

Contract Elections Fund Total ‐   372,254   223,170   15,297  145,534  

244 Juvenile Enrichment Fund
Supplies / Equipment ‐   474   (3)  ‐   477  

Juvenile Enrichment Fund Total ‐   474   (3)   ‐   477  

246 Juv Prob ‐ Local Fund
Capital Outlay 2  35,002  33,934  33,934  1,068 
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 Sum of ORIGINAL 
APPROP 

 Sum of REVISED 
BUDGET 

 Sum of YTD 
EXPENDED 

Sum of MTD 
EXPENDED

 Sum of AVAILABLE 
BUDGET 

246 Other Services and Charges 1,322,200                1,342,295                917,348                    113,882                    404,655                   
Personnel  7,039,265                6,955,665                5,292,450                550,978                    1,663,215               
Supplies / Equipment 248,200                    294,906                    183,451                    41,738                      97,805                     
Contingencies 143,506                    143,506                    ‐                             ‐                             143,506                   

Juv Prob ‐ Local Fund Total 8,753,173                8,771,374                6,427,184                740,532                    2,310,250               

249 Cold Case Division Fund
Supplies / Equipment ‐                             2,995                        ‐                             ‐                             2,995                       

Cold Case Division Fund Total ‐                             2,995                        ‐                             ‐                             2,995                       

250 Tax Office Admin Fund
Capital Outlay ‐                             ‐                             30,323                      ‐                             (30,323)                    
Other Services and Charges ‐                             ‐                             310                            ‐                             (310)                          
Personnel  ‐                             216,035                    ‐                             ‐                             216,035                   
Supplies / Equipment ‐                             ‐                             794                            ‐                             (794)                          

Tax Office Admin Fund Total ‐                             216,035                    31,427                      ‐                             184,608                   

255 Forfeited Assets Fund ‐ SO
Capital Outlay ‐                             100                            ‐                             ‐                             100                           
Other Services and Charges ‐                             49,900                      5,560                        ‐                             44,340                     
Personnel  ‐                             100                            ‐                             ‐                             100                           
Supplies / Equipment ‐                             49,900                      6,011                        ‐                             43,889                     

Forfeited Assets Fund ‐ SO Total ‐                             100,000                    11,571                      ‐                             88,429                     

257 Jail Commissary Fund
Capital Outlay ‐                             ‐                             78,000                      ‐                             (78,000)                    
Other Services and Charges ‐                             ‐                             1,800                        66                              (1,800)                      
Personnel  ‐                             420,500                    103,737                    8,785                        316,763                   
Supplies / Equipment ‐                             ‐                             197,292                    22,255                      (198,957)                  

Jail Commissary Fund Total ‐                             420,500                    380,829                    31,106                      38,006                     

260 Forfeited Assets Fund ‐ DA
Capital Outlay ‐                             50,000                      7,480                        ‐                             42,520                     
Other Services and Charges ‐                             135,000                    11,548                      10,765                      123,452                   
Supplies / Equipment ‐                             65,000                      29,782                      7,165                        34,295                     

Forfeited Assets Fund ‐ DA Total ‐                             250,000                    48,810                      17,931                      200,267                   

262 Dist Atty Hot Check Fund
Other Services and Charges ‐                             201,437                    3,305                        322                            198,132                   
Personnel  ‐                             ‐                             20,464                      1,783                        (20,464)                    
Supplies / Equipment ‐                             ‐                             137                            ‐                             (137)                          

Dist Atty Hot Check Fund Total ‐                             201,437                    23,906                      2,105                        177,531                   

264 Dist Atty Apportionment Fund
Personnel  ‐                             497                            7,486                        ‐                             (6,989)                      

Dist Atty Apportionment Fund Total ‐                             497                            7,486                        ‐                             (6,989)                      

265 DA Pretrial Intervention Prgm
Capital Outlay 30,000                      30,000                      ‐                             ‐                             30,000                     
Other Services and Charges 13,360                      13,360                      335                            21                              13,025                     
Personnel  169,605                    169,605                    128,748                    11,145                      40,857                     
Supplies / Equipment 8,000                        8,000                        2,078                        106                            5,922                       
Contingencies 369,133                    369,133                    ‐                             ‐                             369,133                   

DA Pretrial Intervention Prgm Total 590,098                    590,098                    131,160                    11,271                      458,938                   

266 A.D.A.P.T. Fund
Other Services and Charges ‐                             42,053                      ‐                             ‐                             42,053                     

A.D.A.P.T. Fund Total ‐                             42,053                      ‐                             ‐                             42,053                     

267 Crt‐Initiated Guardianship Fd
Capital Outlay 1                                1                                ‐                             ‐                             1                               
Other Services and Charges 1                                1                                ‐                             ‐                             1                               
Supplies / Equipment 2                                2                                ‐                             ‐                             2                               
Contingencies 96,676                      96,676                      ‐                             ‐                             96,676                     

Crt‐Initiated Guardianship Fd Total 96,680                      96,680                      ‐                             ‐                             96,680                     

270 LEOSE Fund ‐ District Atty
Other Services and Charges ‐                             3,824                        ‐                             ‐                             3,824                       

LEOSE Fund ‐ District Atty Total ‐                             3,824                        ‐                             ‐                             3,824                       

271 LEOSE Fund ‐ Constable 1
Other Services and Charges ‐                             5,000                        ‐                             ‐                             5,000                       

LEOSE Fund ‐ Constable 1 Total ‐                             5,000                        ‐                             ‐                             5,000                       

273 LEOSE Fund ‐ Constable 3
Other Services and Charges ‐                             4,671                        ‐                             ‐                             4,671                       

LEOSE Fund ‐ Constable 3 Total ‐                             4,671                        ‐                             ‐                             4,671                       

274 LEOSE Fund ‐ Constable 4
Other Services and Charges ‐                             2,864                        ‐                             ‐                             2,864                       

LEOSE Fund ‐ Constable 4 Total ‐                             2,864                        ‐                             ‐                             2,864                       
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 Sum of ORIGINAL 
APPROP 

 Sum of REVISED 
BUDGET 

 Sum of YTD 
EXPENDED 

Sum of MTD 
EXPENDED

 Sum of AVAILABLE 
BUDGET 

275 LEOSE Fund ‐ Constable 5
Other Services and Charges ‐   11,801  ‐   ‐   11,801 

LEOSE Fund ‐ Constable 5 Total ‐   11,801  ‐   ‐   11,801 

276 LEOSE Fund ‐ Constable 7
Other Services and Charges ‐   6,358  ‐   ‐   6,358 

LEOSE Fund ‐ Constable 7 Total ‐   6,358  ‐   ‐   6,358 

277 LEOSE Fund ‐ Constable 8
Other Services and Charges ‐   4,243  ‐   ‐   4,243 

LEOSE Fund ‐ Constable 8 Total ‐   4,243  ‐   ‐   4,243 

278 LEOSE Fund ‐ Sheriff
Other Services and Charges ‐   13,564  4,018  (21)   9,546 

LEOSE Fund ‐ Sheriff Total ‐   13,564  4,018  (21)   9,546 

Grand Total 28,897,890              30,574,661              9,870,854                939,078   20,392,802             
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PERMANENT IMPROVEMENT FUNDS EXPENDITURES AS OF August 31, 2020

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of 

AVAILABLE 

BUDGET 

401 Perm Imp Fund
A/B Shower Renovation ( 1                                1                                ‐                            ‐                            1                               
ADA Modifications 1                                1                                ‐                            ‐                            1                               
Annex Utility Separatio 1                                1                                ‐                            ‐                            1                               
Basement File Room (DT 1                                64,987                      31,186                      ‐                            15,701                     
Bldg Modifications (CSC 8,900                        8,900                        3,625                        ‐                            3,406                       
Bldg Modifications (DA) 12,500                      12,500                      ‐                            ‐                            12,500                     
Bldg Modifications (SO) 34,000                      34,120                      34,056                      ‐                            64                             
C/D/E Steel Wall Replac 1                                1                                ‐                            ‐                            1                               
Chiller Plant Fill 25,000                      25,000                      25,000                      ‐                            ‐                           
Chiller Plant Overhaul 109,000                    109,000                    108,787                    ‐                            213                           
Contingencies 1,000,000                 163,047                    ‐                            ‐                            163,047                   
Exterior Refresh (CSCD) 1                                1                                ‐                            ‐                            1                               
Generator Switch (DT Ja 1                                1                                ‐                            ‐                            1                               
Grand Jury (4th Floor‐C 1                                1                                ‐                            ‐                            1                               
HOT Frgrounds Cap Impr 100,000                    100,000                    100,000                    36,332                      ‐                           
Hwy 6 Door Frame Repair 1                                1                                ‐                            ‐                            1                               
Hwy 6 Floor Modificatio 62,000                      62,000                      6,500                        ‐                            55,500                     
Hwy 6 Parking Lot 215,000                    215,000                    ‐                            ‐                            135,426                   
JHDC Door Hardware Repl 1                                1                                ‐                            ‐                            1                               
JHDC Structural Repairs 1                                1                                ‐                            ‐                            1                               
Juvenile Dom Hot Water 1                                1                                ‐                            ‐                            1                               
Law Library (4th Floor‐ 1                                1                                ‐                            ‐                            1                               
Major Repairs 1                                449,547                    415,043                    29,460                      (17,861)                    
MHMR Remodel 118,641                    118,641                    26,917                      ‐                            91,724                     
New Construction 1                                1                                ‐                            ‐                            1                               
Property Purchases 1                                1                                ‐                            ‐                            1                               
R&B 2 Building 1                                315,852                    117,445                    40,565                      16,823                     
R&B 3 Metal Cover 45,000                      45,000                      ‐                            ‐                            45,000                     
Recoat Floors/St Steel 1                                1                                ‐                            ‐                            1                               
Records Bldg Lobby Reno 1                                1                                ‐                            ‐                            1                               
Records Bldg Modificati 1                                1                                ‐                            ‐                            1                               
Records Bldg Waterproof 1                                1                                ‐                            ‐                            1                               
Roof Repairs 1                                6,451                        2,850                        ‐                            3,601                       
Roof Repairs (Fairgroun 1                                1                                ‐                            ‐                            1                               
SO Breakroom 8,500                        8,500                        8,492                        ‐                            8                               
Storage Facility (Archi 1                                1                                ‐                            ‐                            1                               
Texas Agrilife Building 1                                1                                ‐                            ‐                            1                               
West Substation Safety 1                                1                                ‐                            ‐                            1                               

Perm Imp Fund Total 1,738,567                1,738,567                879,901                    106,357                    525,173                   

416 Series 2016 Cert of Oblig
Chapel Road ‐                            ‐                            229,936                    ‐                            (229,936)                  
Surrey Ridge Road ‐                            ‐                            461,742                    ‐                            (461,742)                  

Series 2016 Cert of Oblig Total ‐                            ‐                            691,678                    ‐                            (691,678)                 

417 Series 2017 Cert of Oblig
ADA Modifications ‐                            909,762                    378,908                    98,282                      487,248                   
Bldg ‐ Cap Expenditure ‐                            1                                ‐                            ‐                            1                               
Bldg ‐ Cap Improvement ‐                            1,525,303                 1,353,241                 16,481                      107,472                   
Chapel Road ‐                            695,771                    594,265                    14,424                      101,506                   
Contingencies ‐                            1,202,290                 ‐                            ‐                            1,202,290                
Land ‐ NOC ‐                            1                                ‐                            ‐                            1                               
Major Repairs ‐                            478,110                    97,819                      ‐                            127,774                   
Roof Repairs ‐                            466,124                    380,453                    ‐                            ‐                           
Speegleville Road ‐                            1,962,341                 4,097,148                 2,028,824                 (2,134,807)              
Surrey Ridge Road ‐                            1,977,383                 183,530                    148,482                    1,793,853                

Series 2017 Cert of Oblig Total ‐                            9,217,086                7,085,364                2,306,492                1,685,339               

419 Series 2019 Cert of Oblig
ADA Modifications 1                                1                                ‐                            ‐                            1                               
Bldg ‐ Cap Expenditure 1                                1                                ‐                            ‐                            1                               
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419 Bldg ‐ Cap Improvement 891,870  891,870  ‐  ‐  420,210 
Bond Issuance Costs (322,024)  (322,024)  ‐  ‐  (322,024) 
Chapel Road 1  1  ‐  ‐  1 
Communications/Tower Pr 2,001,235                 3,156,889                 1,433,274                 109,532  539,709 
Contingencies 20,510,947               18,463,424               ‐  ‐  18,463,424              
Land ‐ NOC 1  1  ‐  ‐  1 
Major Repairs 1  1  ‐  ‐  1 
Roof Repairs 1  1  ‐  ‐  1 
Speegleville Road 1  1  ‐  ‐  1 
Tradinghouse Lake Park 1  1  ‐  ‐  1 

Series 2019 Cert of Oblig Total 23,082,037             22,190,168             1,433,274  109,532  19,101,327            

Grand Total 24,820,604             33,145,821             10,090,217             2,522,382  20,620,161            
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DEBT SERVICE FUND AS OF August 31, 2020

Row Labels DEPARTMENT DEPT NAME

 Sum of ORIGINAL 

APPROP 

 Sum of REVISED 

BUDGET 

 Sum of YTD 

EXPENDED 

Sum of MTD 

EXPENDED

 Sum of 

AVAILABLE 

BUDGET 
316 0315 2011 Refunding Bonds

DS ‐ Int ‐ Bonds 53,600                     53,600                     53,600                     ‐                            ‐                           
DS ‐ Paying Agent Servi 750                           750                           750                           ‐                            ‐                           
DS ‐ Prin ‐ Bonds 655,000                   655,000                   655,000                   ‐                            ‐                           

2011 Refunding Bonds Total 709,350                   709,350                   709,350                   ‐                            ‐                           
0316 2014 Gen Oblig Bonds

DS ‐ Int ‐ Bonds 40,650                     40,650                     40,650                     ‐                            ‐                           
DS ‐ Paying Agent Servi 500                           500                           ‐                            ‐                            500                          
DS ‐ Prin ‐ Bonds 1,280,000               1,280,000               1,280,000               ‐                            ‐                           

2014 Gen Oblig Bonds Total 1,321,150               1,321,150               1,320,650               ‐                            500                          
0317 2016 Cert of Obligation

DS ‐ Int ‐ Bonds 204,235                   204,235                   204,235                   ‐                            ‐                           
DS ‐ Paying Agent Servi 400                           400                           400                           ‐                            ‐                           
DS ‐ Prin ‐ Bonds 395,000                   395,000                   395,000                   ‐                            ‐                           

2016 Cert of Obligation Total 599,635                   599,635                   599,635                   ‐                            ‐                           
0318 2018 Cert of Obligation

DS ‐ Int ‐ Bonds 246,250                   246,250                   246,250                   ‐                            ‐                           
DS ‐ Paying Agent Servi 500                           500                           400                           ‐                            100                          
DS ‐ Prin ‐ Bonds 305,000                   305,000                   305,000                   ‐                            ‐                           

2018 Cert of Obligation Total 551,750                   551,750                   551,650                   ‐                            100                          
0320 2019 Cert of Obligation

DS ‐ Int ‐ Bonds 500,000                   500,000                   493,030                   ‐                            6,970                       
DS ‐ Paying Agent Servi 1,000                        1,000                        103                           ‐                            897                          
DS ‐ Prin ‐ Bonds 525,000                   525,000                   525,000                   ‐                            ‐                           

2019 Cert of Obligation Total 1,026,000               1,026,000               1,018,134               ‐                            7,866                       
Grand Total 4,207,885               4,207,885               4,199,419               ‐                            8,466                       
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Interest Rate Balance

General Obligation Debt:

Refunding Bonds ‐ Series 2011 2.50 ‐ 4.00% 685,000 

Refunding Bonds ‐ Series 2014 1.50% 1,430,000 

Certificates of Obligation ‐ Series 2016 2.00 ‐ 3.00% 7,950,000 

Certificates of Obligation ‐ Series 2017 3.00 ‐ 4.00% 7,205,000 

Certificates of Obligation ‐ Series 2019 2.00 ‐ 5.00% 21,460,000 

Certificates of Obligation ‐ Series 2020 1.250 ‐ 4.00% 13,680,000 

Total General Long‐Term Debt 52,410,000                  

Description 

McLennan County, Texas

Schedule of Long ‐ Term Debt

As of August 31, 2020
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VENUE PROJECT FUNDS REVENUE AND EXPENDITURES AS OF August 31, 2020

Sum of ORIGINAL APPROP Sum of REVISED BUDGET Sum of YTD COLLECTED Sum of MTD COLLECTED Sum of AVAILABLE BUDGET
317 Venue Project Fund

318400 Vehicle Rental Tax ‐  ‐  (397,529)  (32,855)  397,529 
318500 Hotel Occupancy Tax ‐  ‐  (1,081,709)  (78,036)  1,081,709 

Venue Project Fund Total ‐  ‐  (1,479,238)  (110,891)  1,479,238 
418 Series 2018 Venue Proj

361100 Interest Earnings ‐  ‐  (281,403)  ‐  281,403 
Series 2018 Venue Proj Total ‐  ‐  (281,403)  ‐  281,403 

Grand Total ‐  ‐  (1,760,640)  (110,891)  1,760,640 

 Sum of ORIGINAL APPROP   Sum of REVISED BUDGET   Sum of YTD EXPENDED  Sum of MTD EXPENDED  Sum of AVAILABLE BUDGET 
317 Venue Project Fund

601111 Other Services & Charg ‐  ‐  19,951  2,574  (19,951) 
752100 DS ‐ Int ‐ Bonds ‐  ‐  1,535,638  ‐  (1,535,638) 
751100 DS ‐ Prin ‐ Bonds ‐  ‐  340,000  ‐  (340,000) 
752105 DS ‐ Paying Agent Servi ‐  ‐  400  ‐  (400) 

Venue Project Fund Total ‐  ‐  1,895,989  2,574  (1,895,989) 
418 Series 2018 Venue Proj

704000 Venue Project‐Gen Pro ‐  30,030,332  454,035  28,600  29,576,297 
704001 Venue Project‐EXPO Ce ‐  ‐  17,083,462  1,645,580  (17,083,462) 

Series 2018 Venue Proj Total ‐  30,030,332  17,537,497  1,674,180  12,492,835 
Grand Total ‐  30,030,332  19,433,486  1,676,754  10,596,846 
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PUBLIC FACILITIES CORPORATION FUNDS AS OF August 31, 2020

 Sum of ORIGINAL 
APPROP 

 Sum of REVISED 
BUDGET 

 Sum of YTD 
EXPENDED  Sum of MTD EXPEND

 Sum of AVAILABLE 
BUDGET 

295 PFC Jail Operations
613104 Outside Care of Prisone ‐   ‐   1,025,051                ‐   (1,025,051)              
615107 Financial Administratio ‐   ‐   18,576  ‐   (18,576)  
699999 Other Svcs Unallocated ‐   ‐   5,230,994                ‐   (5,230,994)              
400300 Tr To PFC Proj Rev Bond ‐   ‐   (558,582)                  ‐   558,582 

PFC Jail Operations Total ‐   ‐   5,716,038                ‐   (5,716,038)              
300 PFC Proj Rev Bonds Series 2009

752100 DS ‐ Int ‐ Bonds ‐   ‐   1,626,394                ‐   (1,626,394)              
751100 DS ‐ Prin ‐ Bonds ‐   ‐   1,725,000                ‐   (1,725,000)              

PFC Proj Rev Bonds Series 2009 Total ‐   ‐   3,351,394                ‐   (3,351,394)              
Grand Total ‐   ‐   9,067,432                ‐   (9,067,432)              
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INSURANCE TRUST FUNDS AS OF August 31, 2020
FUND (Multiple Items)

 Sum of ORIGINAL 
APPROP 

 Sum of REVISED 
BUDGET 

 Sum of YTD 
EXPENDED 

Sum of MTD 
EXPENDED

 Sum of AVAILABLE 
BUDGET 

Dental Insurance Trust Fund
615115 Self Insured Admin Char ‐  ‐  46,460  3,247  (46,460) 
619110 Self Insured Claims ‐  ‐  254,490  30,374  (254,490) 

Dental Insurance Trust Fund Total ‐  ‐  300,949  33,621  (300,949)                
Health Insurance Trust Fund
615115 Self Insured Admin Char ‐  ‐  421,324  41,530  (421,324) 
615116 Co Insurance MCEHP ‐  ‐  766,021  79,565  (766,021) 
619110 Self Insured Claims ‐  ‐  5,534,969               347,989  (5,534,969)             
619112 HSA Administration Fee ‐  ‐  13,406  ‐    (13,406) 
619111 Self Insured IRS Fee ‐ ‐  ‐  3,688  3,688  (3,688) 

Health Insurance Trust Fund Total ‐  ‐  6,739,407               472,773  (6,739,407)             
Vision Insurance Trust Fund
615115 Self Insured Admin Char ‐  ‐  5,570  503  (5,570) 
619110 Self Insured Claims ‐  ‐  29,127  2,092  (29,127) 

Vision Insurance Trust Fund Total ‐  ‐  34,697  2,595  (34,697) 
Grand Total ‐  ‐  7,075,054               508,989  (7,075,054)             
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McLennan County Credit Card Purchases

Department Amount Description

County Sheriff $201.48
Purchase of an account with Ancestry.com. It is 
used in records and for warrant validactions for 
deceased individuals

County Sheriff $472.41
Purchase of Flags with the McLenann County Logo 
for the Jail

Information Technology $3,260.00
Purchase of SMB - Endpoint Email Protection from 
Virtru Corporation
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QUOTE
Virtru Corporation

jbradley@virtru.com

McLennan County Information Technology
ATTN: Robyn Bannister
500 Columbus Ave
Waco, TX
76701

PRODUCT PRODUCT DESCRIPTION  PRICE PER 
UNIT

QUANTITY

SMB - Endpoint Email 
Protection

Endpoint Email Protection for 
Gmail and Outlook. Virtru Email 

Protection app for iOS and 
Android.

40.75 80 $3,260.00

Annual Invoice 
Amount:

3,260.00

Total Contract 
Amount:

$3,260.00

SPECIAL TERMS & NOTES

Virtru Representative: 
Hubspot Sync User
jbradley@virtru.com

 

Payments can be sent to Virtru Corporation by:

Term Start Date:
10/17/2020

Contract Term (Months):
            12



McLennan County Commissioners Court
McLennan County Courthouse
Waco, Texas 76701

Re: Budget Amendment for:  Fund 170 (Law Library Fund)

I hereby request the following budget amendment for the fiscal year ending 09/30/20

 Fund Func
 Sub-
Func Dept Dept Name Object (Acct:#) Account Description Current Budget

 Requested 
Increase 

Amended 
Budget

170 15 25 0230 Co Law Lib 501104 Legal Reference Materials 89,000              7,000 96,000              
170 15 25 1631 JP 3 501104 Legal Reference Materials 15,000              2,000 17,000              
170 15 25 1320 CCL 2 501104 Legal Reference Materials 12,815              2,500 15,315              

- - - 
Total Increases 11,500              

 Fund Func
 Sub-
Func Dept Dept Name Object (Acct:#) Account Description Current Budget

 Requested 
Decrease 

Amended 
Budget

170 10 05 0190 Co Wide 999999 Contingencies 373,255            11,500              361,755            
- - - 
- - - 
- - - 

Total Decreases 11,500              

BUDGET AMENDMENT JUSTIFICATION:

Approved as to form
County Auditor County Judge

BUDGET AMENDMENT REQUEST

REQUESTED INCREASE(s)

REQUESTED DECREASE(s)

Approved by 
Commissioners Court

Requestor
Respectfully Submitted

This budget amendment is requested for Legal Reference Materials for remaining cost of FY 2020.
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 CLAIM DEDUCTIBLE INVOICE

Via E-Mail: smfelton@co.mclennan.tx.us
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Deductible payment is due.

  Balance Due Upon Receipt

Invoice #: PAST DUE
Claim #: LE20208034-1
Member ID: 1550

          Description       Amount Due

Claim LE20208034-1: Invoice for Deductible
Subsidiary/office associated with claim: Jail
Date of Loss: 03/23/2020
Claimant: Robert Harlan Jr

$0.00

Total Policy Deductible Amount per Claim
Total Amount Received to Date

$10,000.00
$0.00

Overdue Invoice Invoice Date
NRDD-0006203 07/09/2020
NRDD-0006284 08/13/2020
NRDD-0006396 09/11/2020

Amount
$2,017.50
$56.60
$180.00

Total Amount Due $2,254.10
Total amount due may be less than deductible amount depending on claim payments made.

Claim Deductible Payment Remittance Form
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Invoice Date: 10/05/2020
Invoice #:NRDD-0006284, NRDD-0006203, 

NRDD-0006396
Claim #: LE20208034-1
Amount Due: $2,254.10

Amount Enclosed: 

If the total amount enclosed is not $2,254.10,
please use the notes section below to explain:

Please make checks payable to (include invoice #):
Texas Association of Counties Risk Management Pool
PO Box 2426
San Antonio, TX 78298-9900

Printed Oct 5, 2020
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 CLAIM DEDUCTIBLE INVOICE

Via E-Mail: smfelton@co.mclennan.tx.us
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Deductible payment is due.

  Balance Due Upon Receipt

Invoice #: NRDD-0006516
Invoice Date: 10/05/2020
Claim #: PO20208275-1
Member ID: 1550

          Description       Amount Due

Claim PO20208275-1: Invoice for Deductible
Subsidiary/office associated with claim: Other
Date of Loss: 06/08/2020
Claimant: Aarika Bledsoe

$3,985.80

Total Policy Deductible Amount per Claim
Total Amount Received to Date

$10,000.00
$0.00

Overdue Invoice Invoice Date
NRDD-0006416 09/11/2020

Amount
$3,313.80

Total Amount Due $7,299.60
Total amount due may be less than deductible amount depending on claim payments made.

Claim Deductible Payment Remittance Form
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Invoice Date: 10/05/2020
Invoice #:NRDD-0006516, NRDD-0006416
Claim #: PO20208275-1
Amount Due: $7,299.60

Amount Enclosed: 

If the total amount enclosed is not $7,299.60,
please use the notes section below to explain:

Please make checks payable to (include invoice #):
Texas Association of Counties Risk Management Pool
PO Box 2426
San Antonio, TX 78298-9900

Printed Oct 5, 2020
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 CLAIM DEDUCTIBLE INVOICE

Via E-Mail: smfelton@co.mclennan.tx.us
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Deductible payment is due.

  Balance Due Upon Receipt

Invoice #: PAST DUE
Claim #: LE20207950-1
Member ID: 1550

          Description       Amount Due

Claim LE20207950-1: Invoice for Deductible
Subsidiary/office associated with claim: Sheriff
Date of Loss: 03/24/2020
Claimant: Daniel De Groff

$0.00

Total Policy Deductible Amount per Claim
Total Amount Received to Date

$10,000.00
$2,625.00

Overdue Invoice Invoice Date
NRDD-0006202 07/09/2020

Amount
$7,375.00

Total Amount Due $7,375.00
Total amount due may be less than deductible amount depending on claim payments made.

Claim Deductible Payment Remittance Form
Attn: Hon. Scott Felton
McLennan County
PO Box 1728
Waco, TX 76703-1728

Invoice Date: 10/05/2020
Invoice #:NRDD-0006202
Claim #: LE20207950-1
Amount Due: $7,375.00

Amount Enclosed: 

If the total amount enclosed is not $7,375.00,
please use the notes section below to explain:

Please make checks payable to (include invoice #):
Texas Association of Counties Risk Management Pool
PO Box 2426
San Antonio, TX 78298-9900

Printed Oct 5, 2020
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McLennan County Commissioners Court
McLennan County Courthouse
Waco, Texas 76701

Re: Budget Amendment for:  Fund 001 (General Fund)

I hereby request the following budget amendment for the fiscal year ending 09/30/2021

 Fund  Function
 Sub-
Func Dept # Dept Name Object (Acct:#) Account Description Current Budget

 Requested 
Increase Amended Budget

001 20 35 2200 SO 515106 Protective Clothing 76,498 19,518 96,016 

- - - 
Total Increases 19,518 

 Fund  Function
 Sub-
Func Dept # Dept Name Object (Acct:#) Account Description Current Budget

 Requested 
Decrease Amended Budget

001 10 05 0190 Co Wide 999999 Contingencies 1,186,579            19,518 1,167,061            

- - - 
Total Decreases 19,518 

BUDGET AMENDMENT JUSTIFICATION:

Approved as to form
County Auditor County Judge

BUDGET AMENDMENT REQUEST

REQUESTED INCREASE(s)

REQUESTED DECREASE(s)

Approved by 
Commissioners Court

Requestor
Respectfully Submitted

This budget amendment is requested increase "Protective Clothing" for the cost of items that were not received until 10/01/2020. 
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Amanda M. Talbert 
Human Resources Director 

Human Resources Dept. 

McLennan County 
214 N. 4th St., Suite 200 
Waco, TX 76701-1366 
Office: (254)-757-5158

MEMORANDUM 
Date: October 20th, 2020 
To: Commissioner’s Court 
From: Amanda Talbert, HR Director; David Kilcrease, Chief Deputy; Ricky Armstrong, Major 
Subject:  Requesting Approval to Purchase Billboard Ad Space and Use the County Credit Card 

The McLennan County Sheriff’s Office is currently experiencing a severe shortage of job applicants 
for Jailer positions. In 2019 the Sheriff’s Office on average received 64 jailer applications per month. 
This year the Sheriff’s Office has received on average 15 jailer applications per month. This is 
approximately a 76 percent decrease in applications received. The number of applications received 
is expected to decrease even further given that historically, the number of applications received by 
the County decreases significantly between the months of November and January. 

In order to alleviate this application shortage and prevent what could become a compliance 
concern as it relates the staff to inmate ratio; the Sheriff’s Office & the Human Resources 
department are requesting approval to purchase advertising space on a static billboard. A billboard 
would allow the Sheriff’s Office to reach a mass number of potential applicants and lend positive 
exposure to McLennan County. Billboard details are outlined below: 

Length of Campaign Up to 16 weeks 

Cost $9,164 (this includes production design of the billboard) 

Location Interstate 35 near Valley Mills 

Key Advantages  Mass exposure

 Billboards reach a more diverse population rather than a specific
radio, TV station or newspaper

 The billboard ad is 24/7 rather than short messages over radio or
TV which must be effectively timed to reach the most people

 The main McLennan County job website will be listed on the
billboard. This would indirectly increase exposure of all McLennan
County job postings

The Sheriff’s Office would like to use funds available from the Other Services & Charges line item of 
their budget. While the majority of the cost will be billed/invoiced, the production cost of the 
billboard, $1,344, is due upfront so the Human Resources department & Sheriff’s Office requests 
the use of the county credit card for this upfront cost in order to initiate the advertising campaign 
as soon as possible. 

The jailer position is an essential position needed to ensure community safety. Although the current 
unemployment rate is high, the jail is experiencing a shortage of applicants. We speculate this 
shortage is due to the high-risk, physicality, and confined nature of the position which in a 
pandemic may deter applicants. We request the support of the Commissioner’s Court in combating 
this applicant shortage and request approval of this billboard purchase. 

Thank you. 
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From: Vanderburg, Clete - NRCS, Robinson, TX (clete.vanderburg@usda.gov) 
<clete.vanderburg@usda.gov>  
Sent: Tuesday, October 13, 2020 12:58 PM 
To: Dustin Chapman <dustin.chapman@co.mclennan.tx.us> 
Cc: Schlemmer, John - NRCS-CD, Robinson, TX <John.Schlemmer@tx.nacdnet.net>; 
zane.dunnam@co.mclennan.tx.us; luke.lammert@co.mclennan.tx.us; 'Lehr, Larry' 
<Larry_Lehr@baylor.edu> 
Subject: Request for NRCS and McLennan SWCD 

Mr. Chapman, 

I have attached a document showing the summary of the money spent this past FY20 for O&M work on 
several conservation sites in the county. The total amount reflects the $55,000 we received from the 
county last year and additional funds we received from the TSSWCB. The added amount and a jump in 
priority work on several of these sites was very beneficial.  

I would like to be added on the next commissioner’s court agenda to request $50,000 for FY2021. With 
these funds, we can hope to achieve another big year in completing some much needed O&M work on 
additional sites in McLennan County.  

Thanks, 

Clete B.Vanderburg  
District Conservationist  
United States Department of Agriculture 
Natural Resources Conservation Service  
6109 S I35 Suite B  
Robinison, TX 76706  
Office Number: (254)523-3104  
Mobile Number: (254)722-3153  
clete.vanderburg@usda.gov  
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From: Lehr, Larry (Larry_Lehr@baylor.edu) [mailto:Larry_Lehr@baylor.edu]  
Sent: Wednesday, October 7, 2020 11:08 AM 
To: Dustin Chapman <dustin.chapman@co.mclennan.tx.us>; Lehr, Larry <Larry_Lehr@baylor.edu>; 
McLennan Cty - Judge Scott Felton <smfelton@co.mclennan.tx.us> 
Subject: Re: Update on Budget expenditures for Flood Control Districts 

Hi D.  Attached please find the pre-proposal documents for funding from the Texas Water 
Development Board.  Would it be possible for you to route to the commissioners as background 
information?  

Summary: 
The City of Waco has made application to the TNRCC to build a landfill  which will encompass 
area in three counties (McLennan, Hill , and Limestone).   

The McLennan and Hill Counties Tehuacana Creek Water Improvement District (TCWID), a co-
sponsor with McLennan County for floodwater control lakes in the county,  manages a flood 
water control lake (Site 19) adjacent to the proposed landfill and has  inundation easements 
that extend into the footprint of the landfill site.  These easements were granted in the late 
1950s or early 1960s.  

The TCWID  responded to a grant solicitation from the Texas Water Development Board 
(TWDB) to fund a baseline water quality study so that in the possible event of degradation in 
water quality in the flood control lake or impact to the adjacent habitat, there will be an 
established baseline of pre-landfill water quality that has been estimated by a qualified third 
party.  The baseline study will allow us to compare pre and post water quality and aid in 
assessing the extent of the damage and remediation efforts required. 

We received a bid from Freeze/Nichols, the engineering firm that assembled the priority 
rankings of the flood control lakes in McLennan County.   Total cost for the year-long study and 
management of the process was estimated to be $80,000.  The pre-proposal identified a cost 
share of $5,000 cash and in-kind services that would be borne by TCWID.  

The TWDB approved the pre-proposal application (it ranked 17th out of 285) however they 
stipulated that the agency would only pay 46% of the grant request.  TCWID is asking all the 
stakeholders, TCWID,  the City of Waco, McLennan County, Hill County, Limestone County, and 
the Axtell organization formed in opposition to the landfill, to contribute to the shortfall of 
$43,000 so that the study can be completed.  The actual landfill footprint is not in McLennan 
County, although some of the infrastructure is, the discharge from the lake is solely within the 
county.   

I am in the process of contacting the other entities to meet with them about the situation.  Your 
help in funding the shortfall would be appreciated.  

Attached please find a copy of the pre-proposal that was accepted by the TWDB. 

Larry L. Lehr, PhD 
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Rhyan Technology Services, LLC   901 South Mopac Plaza One, Suite 300, Austin, Texas 78746 

Phone: 512-328-8688 Fax: 512-328-8668 

Rhyan Technology Services 

Proposed Cost for 56 new locations, customizations, and implementation 

Phase III: Customization and System Configuration for New 
Locations

• Configure new location names

• Test system configuration with new locations

• Install 56 RFID locations (Onsite)

• Implementation (Onsite)

• 8 Tablets

• 8 Wands

Cost: 
Total Cost:  $21,250.00 
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AGREEMENT FOR INDUSTRIAL BUSINESS GRANT BETWEEN MCLENNAN 
COUNTY, TEXAS AND ADVANCED RAIL SYSTEMS, LLC 

This Agreement for Industrial Business Grant (hereinafter “Agreement”) is entered into 
by and between McLennan County, Texas (hereinafter “County”) and Advanced Rail 
Systems, LLC, a Texas Limited Liability Company (hereinafter “Business”), effective on 
the date of the last signature required below. 

WHEREAS, Business proposes to provide capital investment and the creation and 
maintenance of jobs within the County (hereinafter “Project”); and 

WHEREAS, Business seeks the provision of economic development incentives from the 
County in the form of an Industrial Business Grant under the most current version of the 
County’s Industrial Business Grant Program adopted by the County Commissioners 
Court as authorized by §381.004 of the Local Government Code; and 

WHEREAS, economic development and employment within the County will be 
significantly benefited by the Project; and 

WHEREAS, provision of grant incentives by the County to encourage and facilitate the 
Project will promote, stimulate and encourage business development within the County, 
attain the creation of jobs within the County, and increase the taxable value of property in 
the County, and  

WHEREAS, the Business meets the eligibility requirements of the County’s Industrial 
Business Grant Program; and 

WHEREAS, the County finds that the best interests of the County and its citizens will be 
served by this Agreement. 

NOW, THEREFORE, the County and the Business agree as follows: 

1. Project.

1.1 Relocation of operations of the Business from outside McLennan County to 19.61 
acres out of the I. Galindo Survey, McLennan County, Texas being that same land 
conveyed by Brazos Valley Construction Company to Advanced Rail Systems, LLC by 
deed recorded under Clerk’s File No. 2016037867 in the Official Public Records of 
McLennan County, Texas – having the McCAD Property I.D. No. 153959, and having a 
common address of 418 State Highway 164, McLennan County, Texas (“Premises”). 

1.2 Construction and installation of capital improvements by actual capital investment 
of $2,265,150, including a 15,000 sf shop and manufacturing space and 8,250 sf of office 
space (hereinafter “Improvements”); and 
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1.3  Relocation of 20 full-time jobs with health benefits from its Falls County 
operations having a current pre-benefits payroll of $1,322,244.00, plus the creation of 49 
new full-time jobs with health benefits at the Premises during the Grant Period with an 
expected payroll before benefits of $4,324,950 by the end of the Grant Period. 
 
2.  Definitions. 
 
2.1 The term “Grant” as used herein means an industrial business grant under the 
County’s Industrial Business Grant Program. 
 
2.2 “Grant Amount” as used herein means the dollar amount of the Grant to be 
provided by the County to the Business for any Grant Year during the Grant Period. 
 
2.3 “Grant Year” as used herein means a tax/calendar year within the Grant Period. 
 
2.4 “Base Year” means the 2020 Tax Year. 
 
2.5 The term “Grant Percentage” means the percentage applied to increased property 
tax revenues actually received by the County in a tax year due to the taxable value of 
Improvements made under this Agreement over revenues generated by improvements on 
the Premises in the 2020 Base Year to arrive at the Grant Amount.  
 
2.6 The term “Grant Period” as used herein refers to the 5 tax years for which a Grant 
may be awarded to the Business by the County. 
 
Notes of General Application. 
 
2.7.  Grant Amount. The grant only applies to property taxes generated by the increased 
taxable value of Improvements on the Premises over the taxable value of improvements 
that existed on the Premises in the Base Year. Increases in land value are not considered. 
The Base Year for this grant is 2020. If no improvements existed on the Premises in 
2020, then the Base Year amount is $0. 
 
2.8.  Grant Percentage(s). The Grant Percentage for each of the years in the Grant Period 
under this Agreement is 40%. 
 
2.9.   Farm-to-Market and Lateral Road Taxes Not Subject to Grant. Farm-to-Market and 
Lateral Road Taxes will not be considered as part of the grant calculation and are not 
eligible for grants. 
 
2.10.  Grant Period. The Grant Period is stated in terms of tax/calendar years. The Grant 
Period for this Project begins with the 2021 tax year and ends with tax year 2025. 
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3.  Improvements.   
 
3.1 Completion of Improvements. In consideration of Industrial Business Grant 
incentives to be provided by the County, the Business agrees and covenants that it shall 
construct and install the Improvements on the Premises, and that such construction and 
installation shall be completed on or before January 31, 2021. Business may request and 
receive from the County one (1) 90 day extension of the completion date. Failure to 
complete the Improvements within the allowed time will reduce the Business’ Grant 
Percentage for the entire term of this Agreement by ½ of a percentage point for each 
month of delay. After 6 months of delay, this Agreement and the grant opportunities 
hereunder will be terminated. 
 
3.2 Certifying Completion. Upon completion the Business shall provide to the County 
Judge a notarized certificate of completion by its architect, engineer, or Project Manager 
in a form acceptable to the County Judge attesting that the real property improvements 
called for in this Agreement are complete. 
 
3.3 Certifying Capital Investment. In addition, within 30 days after completion the 
Company shall certify, in a separate certification made by its chief executive, that the 
actual cost of the capital improvements met or exceeded $2,265,150. Actual cost as used 
herein relates to the acquisition, construction and installation of components of the 
Project that will add Taxable Value to the tax rolls of the County and does not include 
land acquisition, professional fees, permit fees, main office overhead, inventory, office 
equipment, or capitalized interest. Any item that is separately excluded from property 
taxation by state law does not count towards the actual cost. The Business shall provide 
access to any documentation of costs reasonably requested by the County. If the actual 
capital investment does not meet the promised amount, the certificate shall note that 
Business is non-compliant, and identify the actual capital investment made by the 
Business 
 
3.4 Failure to Make Promised Capital Investment. If the actual capital investment is at 
least 90% of the promised capital investment of $2,265,150 the Business will not be 
considered in default. If the actual capital investment is 80% or more of the promised 
capital investment of $2,265,150, but less than 90%, the Business’ Grant Percentage will 
be reduced to 30% for the term of this Agreement. If the actual capital investment is 70% 
or more of the promised capital investment of $2,265,150, but less than 80%, the 
Business’ Grant Percentage will be reduced to 20% for the term of this Agreement. If the 
actual capital investment is less than 70% of the promised capital investment of 
$2,265,150, this Agreement will be terminated, and the Business shall not qualify for any 
grant. 
 
3.4 Improvements to be Kept Insured. During the period of time when Business is 
utilizing said Improvements and at all times thereafter during the term of this Agreement, 
Business shall keep Improvements insured against loss or damage by fire or any other 
casualty.  Business shall furnish the County with all certificates of such insurance 
evidencing such insurance coverage within 30 days of the execution of this Agreement.  
In the event Improvements are damaged by fire or any other casualty, if Business pursues 
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diligent completion of work to repair, replace, remodel or renovate Improvements in 
accordance with the Plans or revised Plans, then the grant as provided for in this 
Agreement shall be suspended during the time that the Improvements are being repaired, 
replaced, remodeled or renovated. When Improvements are restored to their prior 
condition the grant shall commence for the remaining term of the agreement, from the 
time the Agreement was suspended.   Should Business decide not to repair, replace, 
remodel or renovate the damaged Improvements, then the grant as provided for in this 
Agreement shall cease completely and Business will be responsible for repaying to the 
County the full amount of the grant awarded to and received by the Business under this 
Agreement to that date as if the Agreement had not existed, and all future grant incentives 
will be terminated.  Within ninety (90) days of the date such damage to Improvements 
occurs, Business shall submit written notice of intent to the County setting forth the dates 
Business anticipates starting and completing the repair, replacement, remodeling or 
renovation of the damaged Improvements. 
 
4.  Employment.  
 
4.1 Business employment requirements at the Premises are set out in the table below. 
 
 

Grant Year Existing Jobs New Jobs Total Jobs 
2021 20 3 23 
2022 23 16 39 
2023 39 10 49 
2024 49 12 61 
2025 61 8 69 

 
4.2 Reporting. 
 
On or before February 15, 2022, the Business shall submit to the County Judge a 
notarized certification of compliance with the employment requirements in Grant Year 
2021 of 20 relocated full-time employees and at least 3 new full-time employees with a 
listing by position, name, hire date, and salary. 
 
On or before February 15, 2023, the Business shall submit to the County Judge a 
notarized certification of compliance with the employment requirements in Grant Year 
2022 of at least 23 existing full time employees and 16 new full-time employees with a 
listing by position, name, hire date, and salary. 
 
On or before February 15, 2024, the Business shall submit to the County Judge a 
notarized certification of compliance with the employment requirements in Grant Year 
2023 of 39 existing full-time employees and at least 10 new full-time employees with a 
listing by position, name, hire date, and salary. 
 
On or before February 15, 2025, the Business shall submit to the County Judge a 
notarized certification of compliance with the employment requirements in Grant Year 
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2024 of 49 existing full-time employees and at least 12 new full-time employees with a 
listing by position, name, hire date, and salary. 
 
On or before February 15, 2026, the Business shall submit to the County Judge a 
notarized certification of compliance with the employment requirements in Grant Year 
2025 of 61 existing full-time employees and at least 8 new full-time employees with a 
listing by position, name, hire date, and salary. 
 
4.3 Auditing. Business shall allow inspection of its operations and payroll records by 
the County or its agents on reasonable request to confirm compliance with the 
employment requirements. 
 
4.4 Average Salary. The average salary, averaged over the total employment shall be: 
 
2021 $ 74,355 
2022 $ 75,842 
2023 $ 77,359 
2024 $ 78,906 
2025 $ 80,484 
 
In no circumstance shall any position be paid less than $15.00 per hour, plus health 
benefits. 
 
Fluctuations in the total number of employees at the Premises due to normal turnover will 
not be considered a breach.  However, open positions must be filled promptly.  The term 
“normal turnover” as used above does not contemplate levels of job vacancy beyond 
what would be normal for a similar business enterprise in the County. If the Business has 
had each of the positions required filled for 80% of the year it may claim compliance. 
Otherwise it must certify that it was non-compliant for the year and state the extent of the 
non-compliance. Non-compliance will result in different outcomes depending on the 
extent on non-compliance.  
 
4.5 Failure to Comply with Number of Jobs. If in any Agreement year the Business 
has failed to create and maintain the number of jobs required (failure to keep a job filled  
for 80% of the year counts as a failure to maintain), the Grant Percentage will be reduced 
by 2 ½ percentage points for each job for which the Business was non-compliant, up to 
10 jobs. If the Business is noncompliant by more than 10 jobs, it shall not be entitled to a 
Grant Payment for that year. 
 
4.6 Failure to Comply with Average Salary. If in any Agreement year the Business 
has failed to comply with the average salary for that year by less than 10%, the Business 
will be warned but will not be deemed in default. If in any Agreement year the Business 
has failed to comply with the average salary for that year by 10% or more, but less than 
20%, the Grant Percentage shall be reduced by 10 percentage points. If the Business has 
failed to comply with the average salary for the year by 20% or more, but less than 30%, 
the Grant Percentage shall be reduced by 20 percentage points. In any Agreement year 
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that the Business has failed to comply with the average salary for that year by 30% or 
more, the Business shall not be entitled to a Grant Payment for that year.  
 
Reductions under Section 4.5 and this Section 4.6 of this Agreement are cumulative, with 
the reduction under Section 4.5 being applied first. 
 
5.  Payment. Business shall submit a Grant Payment Invoice to the County Judge no 
earlier than February 15. The first invoice will be sent not earlier than February 15, 2022. 
The invoice shall show the calculation of the amount, which is 40% of the real property 
taxes paid by the Business with regard to the increased taxable value of the 
Improvements over the Base Year (excluding FM Road and Lateral Road Taxes). If the 
Business has complied with its obligations under this Agreement, payment will be made 
within 30 days. Non-compliance will result in payment being reduced or refused in 
accordance with the criteria set forth herein. 
 
6.  Payment of Taxes. Business agrees to pay all taxes and assessments (unless 
otherwise exempted or abated) it owes to County prior to such taxes and/or assessments 
becoming delinquent; provided, that Business shall have the right to contest in good faith 
the validity or application of any such tax or assessment (including property valuations 
determined by the McLennan County Appraisal District) and shall not be considered in 
default hereunder so long as such contest is diligently pursued to completion.  In the 
event Business does contest any such tax or assessment, it shall nevertheless, promptly 
pay to County prior to their becoming delinquent, all taxes and assessments which it is 
not so contesting.  If Business undertakes any such contest, it shall so notify County and 
keep the County apprised of the status of such contest.  Should Business be unsuccessful 
in any contest, Business shall promptly pay the taxes and any penalties and/or interest 
resulting therefrom. The County reserves the right to withhold grant incentives under this 
Agreement pending any such contest. [Pursuant to Section 154.025 of the Local 
Government Code, the County is prohibited from paying obligations to persons or entities 
who have outstanding indebtedness to the County.] 
 
7. Appraisal Disputes. The County is making this grant opportunity available to the 
Business based on the assumption that any decreases in value will result from tax 
appraisals conducted by the McLennan County Appraisal District. Such generally do not 
result in wide swings in taxable value. However, appraisal disputes can sometimes lead to 
large reductions in taxable value in a single year that will continue to adversely affect the 
taxable value of the subject property into the future. Business shall have the right to 
protest and/or contest any assessment of the Improvements. However, if during the term 
of this Agreement, a Business-initiated appraisal dispute results in the reduction of the 
appraised value of Improvements below the McLennan County Appraisal District’s 
appraised value for that year by more than 15%, the Business’s grant is cancelled going 
forward and this IBG Agreement is cancelled. If the dispute results in a reduction of the 
appraised value of Improvements below the McLennan County Appraisal District’s 
appraised value for that year by more than 25%, in addition to the IBG Agreement and 
grant eligibility being terminated going forward, the Business must re-pay the County all 
prior IBG grants paid to it by the County within 30 days written notice by the County. 
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8. Termination.   
 
a.  Where the remedy for default is already provided in a previous section, this section 
shall not apply except for the ability of the County to file litigation to recover grants paid 
and the right of the County to recover attorney’s fees and costs. 
 
b. In the event Business (a) does not maintain the Improvements in good condition, 
reasonable wear and tear excepted, (b) fails to repair, replace, remodel or renovate any 
damage or destruction of the Improvements as provided for in this Agreement, (c) allows 
the Premises to become vacant, (d) fails to pay all taxes in the manner required by this 
Agreement, or (e) fails or refuses to meet any material obligations and commitments 
under this Agreement, then the County shall give Business written notice of such 
deficiencies or failures.  If Business has not complied with or made satisfactory efforts to 
comply within thirty (30) days of said written notice, County shall and does reserve the 
right to declare this Agreement void and shall terminate the benefits of the grant as 
provided for in this Agreement.  In such event, the Business shall not be entitled to a 
grant as provided herein from and after the effective date of termination and Business 
shall re-pay to the County the grant funds paid to the Business to that date.  In such case, 
Business shall repay the grant funds upon sixty (60) days demand therefore by the 
County.  The County shall have the right to seek recovery of the grant funds by any 
available legal action and shall be entitled to recover its costs and attorney’s fees incurred 
in such collection efforts. 
 
9. Miscellaneous Terms and Conditions 
 
9.1 If on account of any breach or default by Business of its obligations under the 
terms, conditions, or covenants of this agreement, it shall be necessary for County to 
employ or engage an attorney or attorneys to enforce or defend any of the rights or 
remedies hereunder, and should County prevail, County shall be entitled to any 
reasonable attorney's fees, costs, or expenses it incurs in connection herewith. 

 
9.2 If any provision of this Agreement is held to be illegal, invalid, or unenforceable 
under the present or future laws effective while this agreement is in effect, such provision 
shall be automatically deleted from this agreement and the legality, validity and 
enforceability of the remaining provisions of this agreement shall not be affected thereby, 
unless the purpose of the Agreement would be defeated by the deletion. 
 
9.3 This Agreement shall be construed under and in accordance with the laws of the 
State of Texas and all obligations of the parties created hereunder are performable in 
McLennan County, Texas.  Venue of any dispute under or arising out of this Agreement 
shall be in a court of competent jurisdiction in McLennan County, Texas. 

 
9.4 This Agreement constitutes the sole and only Agreement of the parties hereto and 
supersedes any prior understandings or written or oral agreements between the parties 
respecting the subject matter hereof. 
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9.5 No amendment, modification or alteration of the terms hereof shall be binding 
unless the same shall be in writing, dated subsequent to the date hereof and duly executed 
by the parties hereto. 

 
9.6 The rights and remedies provided by this Agreement are cumulative and the use 
of any one right or remedy by either party shall not preclude or waive its rights to use any 
or all other remedies.  Said rights and remedies are given in addition to any other rights 
the parties may have by law, statute, ordinance or otherwise. 
 
9.7 No waiver by County in any event of default, or breach of any covenant, 
condition or stipulation herein contained shall be treated as a waiver of any subsequent 
default or breach of the same or any other covenant, condition or stipulation hereof. 
 
EXECUTED in multiple counterparts, each of which is an original. 
 

 
BUSINESS 

      ADVANCED RAIL SYSTEMS, LLC 
 

By:  _____________________________                    
  
Its: ______________________________ 
 
Date: ____________________________ 
  

ATTEST: 
 
________________________________  
Secretary or other officer 

 
         McLENNAN COUNTY, TEXAS 

 
By:  _____________________________                      

SCOTT M. FELTON 
COUNTY JUDGE 
 

Date:____________________________ 
 
ATTEST:  
J.A. “Andy” HARWELL, County Clerk 
McLennan County, Texas 
 
_________________________________ 
By: Deputy County Clerk 
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PERFORMANCE, NEGLIGETN PERFORMANCE, OR FAULIRE TO PERFORM ITS OBLIGATIONS UNDER THIS 

AGREEMENT. 

8. SUBSCRIBER'S RESPONSIBILITY: Subscriber shall carefully and properly set the system immediately prior to

the closing of premises and carefully test the system periodically during the term of this agreement. Subscriber may

have shunts, whether manual or automatic, which, in the event a segment or portion of this system becomes

inoperative, would permit the operation of the remainder of this system. Subscriber recognizes that if said shunts

are in operation, a portion of his system will not provide protection and it is Subscriber's responsibility to

immediately notify DEALER that said shunts are in operation. Subscriber agrees to be solely responsible for setting

the system at closing time.

9. TELEPHONE AND UTILITY COMPANY FAILURE: Signal may be generated by power supplied by an electric utility

and transmitted over telephone company lines which are wholly beyond the control and jurisdiction of DEALER and

which are maintained and serviced by the applicable telephone company or utility, and DEALER specifically disclaims

any liability for discontinuation or interruption of service or failure to transmit signals caused by defect or failure to

provide continuous service on the part of the telephone company or utility.

10. SUSPENSION OR CANCELLATION OF THIS AGREEMENT: This agreement may be suspended or canceled,

without notice and without liability or penalty, at the option of the DEALER, in the event DEALER's monitoring

provider, connecting wires or other equipment are destroyed by fire, other catastrophe or by any other means, or

is so substantially damaged that it is impractical to continue service, or in the event that DEALER is unable to either

secure or retain the connections or privileges necessary for the transmission of signals between Subscriber's

premises and DEALER'S monitoring provider and the Public Police and Fire Department for any reason whatsoever.

11. ASSIGNMENT: DEALER shall have the right to assign this contract to any other person, firm or corporation

without notice to the Subscriber, and hall have the further right to sub-contract any services which it may perform.

This contract shall be binding upon the successors, executors, personal representative, and assigns of the parties 

hereto. Any party accepting the benefits under this contract, whether named herein or not, who pays the 

consideration set out herein to DEALER shall be deemed to accept the benefits of this contract, subject to the terms 

and conditions set out herein. 

I have read and hereby agree to the terms and conditions of this Contract and understand that I am bound by these 

terms. 

BY 3 �)t,, A �'lb¥' 
DEALER SUBSCRIBER 

DEALER is licensed and regulated by the Texas Board of Private Investigators and Private Security Agencies, P.O. 

Box 13509, Austin, Texas 78711, 512-475-3944. Our License Numbers are B-20803 (Security) and ACR-2097588 

(Fire). 
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PERFORMANCE, NEGLIGETN PERFORMANCE, OR FAULIRE TO PERFORM ITS OBLIGATIONS UNDER THIS 

AGREEMENT. 

8. SUBSCRIBER'S RESPONSIBILITY: Subscriber shall carefully and properly set the system immediately prior to

the closing of premises and carefully test the system periodically during the term of this agreement. Subscriber may

have shunts, whether manual or automatic, which, in the event a segment or portion of this system becomes

inoperative, would permit the operation of the remainder of this system. Subscriber recognizes that if said shunts

are in operation, a portion of his system will not provide protection and it is Subscriber's responsibility to

immediately notify DEALER that said shunts are in operation. Subscriber agrees to be solely responsible for setting

the system at closing time.

9. TELEPHONE AND UTILITY COMPANY FAILURE: Signal may be generated by power supplied by an electric utility

and transmitted over telephone company lines which are wholly beyond the control and jurisdiction of DEALER and

which are maintained and serviced by the applicable telephone company or utility, and DEALER specifically disclaims

any liability for discontinuation or interruption of service or failure to transmit signals caused by defect or failure to

provide continuous service on the part of the telephone company or utility.

10. SUSPENSION OR CANCELLATION OF THIS AGREEMENT: This agreement may be suspended or canceled,

without notice and without liability or penalty, at the option of the DEALER, in the event DEALER's monitoring

provider, connecting wires or other equipment are destroyed by fire, other catastrophe or by any other means, or

is so substantially damaged that it is impractical to continue service, or in the event that DEALER is unable to either

secure or retain the connections or privileges necessary for the transmission of signals between Subscriber's

premises and DEALER'S monitoring provider and the Public Police and Fire Department for any reason whatsoever.

11. ASSIGNMENT: DEALER shall have the right to assign this contract to any other person, firm or corporation

without notice to the Subscriber, and hall have the further right to sub-contract any services which it may perform.

This contract shall be binding upon the successors, executors, personal representative, and assigns of the parties 

hereto. Any party accepting the benefits under this contract, whether named herein or not, who pays the 

consideration set out herein to DEALER shall be deemed to accept the benefits of this contract, subject to the terms 

and conditions set out herein. 

I have read and hereby agree to the terms and conditions of this Contract and understand that I am bound by these 

terms. 

BY 3 �)t,, A �'lb¥' 
DEALER SUBSCRIBER 

DEALER is licensed and regulated by the Texas Board of Private Investigators and Private Security Agencies, P.O. 

Box 13509, Austin, Texas 78711, 512-475-3944. Our License Numbers are B-20803 (Security) and ACR-2097588 

(Fire). 
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October 12, 2020 

McLennan County 
501 Washington Avenue 
Waco, Texas 76701 

Attention: Mr. Zane Dunham 

Reference: Construction Materials Testing Proposal 
Rattler Hill Road Creek Crossing 
McLennan County, Texas 
LFE Proposal No. CMT 20-148 

Dear Mr. Dunham: 

We are pleased to present this proposal for construction materials testing services for Rattler Hill 
Road Creek Crossing in McLennan County, Texas.  Our understanding is that the scope of services 
for the project includes soil testing and concrete testing. 

The attached Fee Schedule is applicable for the proposed work, and will be in effect for the 
duration of the project.  This assumes that the project commences within 6 months of the date 
of this proposal.   The total cost of testing services will depend on the efficiency of the contractor. 
The cost does not include re-tests and assumes construction practices that LFE has found to be 
common in the Central Texas area.  We respectfully suggest that the Client review the attached 
estimate for general conformance with their understanding and expectation of the CMT 
requirements. 

Our attached estimate of $7,384 is based on quantities provided by Mr. Matthew Zipperlen, 
P. E. of Lockwood, Andrews, & Newnam, Inc. 

If this proposal meets with your expectations, please sign and date in the space at the end of the 
Agreement and return a copy for our files.  In the absence of Client’s signature, Client agrees that 
oral acceptance and/or Client’s initiation of services constitutes formal acceptance of all terms 
and conditions of this proposal and Agreement.  We look forward to working with you on this 
project. 

Best Regards, 
LANGERMAN FOSTER ENGINEERING COMPANY 
Texas Registered Engineering Firm No. F-13144 

Ronnie Poston 
Project Manager 

Attachments:  Fee Schedule, Basis for Charges, Estimate, Professional Services Agreement 
cc: Mr. Matthew Zipperlen, P. E. MCZipperlen@LAN-Inc.com 
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SCOPE OF SERVICES 

RATTLER HILL ROAD CREEK CROSSING 

MCLENNAN COUNTY, TEXAS 

General:  Langerman Foster (LFE) will provide construction material testing and special observation 
services on an "as called” basis.  For this purpose, we agree to provide a technician to conduct tests 
in the field and/or to sample materials at the direction of the client’s designated representative, and 
to deliver samples to our laboratory for testing.  It is the responsibility of the general contractor, or 
the client’s representative, to determine the tests that are required per the project plans and 
specification, and to provide proper notice to schedule our technician.    
 
LFE is not managing the testing for this project and is not providing construction materials 
engineering services. 
 
Testing Services:  Specific testing requirements are listed in the project plans and specifications.  Our 
general understanding of the workscope is listed below. 
 
1. Compaction testing of subgrade, embankment fill, lime treated subgrade, and base 
 
 a. Sample subgrade, embankment fill, and lime treated subgrade, and deliver to LFE laboratory 

for reference tests as listed below. 

 -      Moisture Density Curves  
- Atterberg Limits Tests  
- Material Gradations 

 
b. Provide part time observation of compaction operations and take field nuclear density tests 

to verify compaction. 
c. Perform in-place gradations on lime treated subgrade and mold strength specimens. 
d. Perform depth checks on lime treated subgrade and base. 
e. Prepare report of test results. 

   
2.  Concrete strength and consistency tests 
   
 a. Sample concrete and test for the following: 
  - Slump  
  - Temperature 

- Air Content (if required) 
- Unit Weight (if required) 

 b. Sample concrete and prepare test cylinders. 
 c. Cure test cylinders and conduct compression strength tests. 

f. Prepare report of test results. 
 
LFE provides additional services, and costs for those services will be supplied upon request. 
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CMT FEE SCHEDULE AND BASIS OF CHARGES 
(AS OF NOVEMBER 1, 2018) 

 
PROFESSIONAL STAFF RATES 

Engineer (PE)  ........................................................................................................   $170 / hour 
Engineer-in-Training (EIT) .....................................................................................    $120 / hour 
Structural Steel Technician  ..................................................................................   100 / hour 
Supervisory Technician  ........................................................................................   75 / hour 
Field Technician ....................................................................................................   57 / hour 
Administrative/Word Processor  ..........................................................................   57 / hour 
 
CONSTRUCTION MATERIALS TESTING SERVICES 

Soil Moisture Content ..................................................................................  10 / each 
Sieve Analysis ...............................................................................................  95 / each 
#200 Sieve Only ............................................................................................  36 / each 
Air Content (when no cylinders are made) ..................................................  32 / each 
Concrete Slump (when no cylinders are made) ..........................................  21 / each 
Concrete cylinders w/slump and air (if required) plus technician time  .....  24 / each 
 Upcharge of $5 per cylinder if 6”x12” are required instead of 4”x8”.....  5 / each 
Flexural Beam Tests, w/slump and air (if required) plus technician time ...  38 / each 
Concrete Unit Weight ..................................................................................  32 / each 
Atterberg Limits ...........................................................................................  95 / each 
Moisture-Density Relations 
 - ASTM D698*   ........................................................................................  275 / each 
 - ASTM D1557*   .....................................................................................  275 / each 
 - TEX-113-E*   ..........................................................................................  335 / each 
 - TEX-114-E*, PI>20   ...............................................................................  335 / each 
Field Density Tests 
 - Nuclear Method, per test (Minimum 3) plus technician time .............  24 / each 
Wet Ball Mill (TEX 115E)* ............................................................................  280 / each 
Lime Series (ASTM D6276)* .........................................................................  200 / each 
HMAC Extraction/Gradation ........................................................................  285 / each 
HMAC Molding/Bulk Density, Texas Gyratory Mold ...................................  170 / each 
HMAC Superpave Molding/Bulk Density .....................................................  254 / each 
HMAC Maximum Theoretical Specific Gravity .............................................  74 / each 
Fireproofing Adhesion .................................................................................  25 / each 
Fireproofing Density ....................................................................................  25 / each 
Vehicle Fee (per round trip to local jobsite) ................................................  42 / each 
 - Mileage outside of Waco, Temple, Belton, and Killeen city limits                           0.65 / mile 
Vehicle Fee for Steel Services (from Austin) ................................................  138 / each  
Report Fee (per each report issued) ............................................................  20 / each 

Quotes for other tests upon request 
*These tests usually require companion tests and services such as Atterberg Limits and gradation testing, which are additional 
costs. 



  
 

Copyright 2020 Waco and Harker Heights (Killeen), Texas  Page 4 of 5 
Proposal No. CMT20-148 Ph: 254-235-1048                    LFEctx.com 

 

BASIS OF CHARGES 
 

1. Prices listed are for services most frequently performed.  Prices for other services provided 
by the firm or other services not listed will be given upon request, as well as special 
quotations for programs involving volume work. 

 
2. Invoices will be issued on a periodic basis, or upon completion of a project, whichever is 

sooner.  The net cash amount of this invoice is payable on presentation of the invoice. 
 

3. A two-hour minimum charge will be made for all field services, portal to portal. 
 

4. A fee of $20 applies for each test report issued.  Reports will be issued via e-mail.  If hard 
copy reports are requested via US mail, then additional charges will apply. 

 
5. Time worked in excess of 8 hours per day, before 7 am or after 5 pm, or weekend\holiday 

work will be charged at 1.5 times the hourly and unit rates. 
 

6. Per diem will be charged at a rate of $200 per day per person or expenses plus 20%, 
whichever is greater.  Per diem will be charged for all projects in excess of 50 miles from 
Waco if overnight stays are required. 

 
7. Outside services will include a 20% markup unless otherwise noted. 

 
8. All samples will be disposed at the completion of the test unless prior arrangements are 

made.  LFE does not accept environmental or contaminated samples. 
 

9. A vehicle fee of $42 per trip will be applicable within the city limits of Temple/Belton/Killeen 
and Waco.  An additional charge of $0.65 per mile will apply outside of the city limits. 
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Description Quantity Unit Charge

Earthwork
Nuclear Field Density (min 3/trip) 15 $24.00 $360.00
Soil Technician 10 $57.00 $570.00
D698 or D1557 Proctor 2 $275.00 $550.00
Atterberg Limits 2 $95.00 $190.00
(-) 200 Sieve Wash Test 2 $36.00 $72.00
In Place Gradation 1 $36.00 $36.00
Lime Depth Checks 12 $12.00 $144.00

Concrete
Rebar Observation 16 $57.00 $912.00
Concrete Technician 18 $57.00 $1,026.00
Concrete Test Cylinders 33 $24.00 $792.00
Cylinder Pick-Up 8 $57.00 $456.00

Vehicle and Report Charges
Vehicle Use Fee 27 $68.00 $1,836.00
Report Charge 22 $20.00 $440.00

TOTAL: 

Construction Materials Fee Estimate
Rattler Hill Road Creek Crossing

McLennan County, Texas

$7,384.00
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Professional Services Agreement 
 
 

This agreement is between Langerman Foster Engineering Company, LLC (hereafter termed CONSULTANT) and the undersigned 
Company, or individual person if not a company (hereafter termed CLIENT).  CLIENT employs CONSULTANT to provide engineering 
and related services in connection with the CLIENT’s project, described as follows and hereinafter referred to as THE PROJECT. 
 
Project Description: 
RATTLER HILL ROAD CREEK CROSSING IN MCLENNAN COUNTY, TEXAS as described in LFE Proposal No. CMT 20-148, 
Dated October 12, 2019 

 

 
Services shall be provided in general accordance with the accompanying proposal, which is part of this Agreement.   
 
1.0  SERVICES.  CONSULTANT WILL: 
1.1 Endeavor to act for CLIENT using that degree of care and skill (standard of care) ordinarily exercised by competent engineering 

consultants practicing in the same or similar locality of THE PROJECT site. 
1.2 Perform the proposed services under the general direction of a licensed Professional Engineer. 
1.3 Provide written reports in electronic format only.  Additional hardcopy reports may be provided upon request at negotiated 

cost. 
1.4 Retain pertinent records relating to the services performed for five years following submission of the report, during which 

period the records can be made available upon request to CLIENT during normal office hours. 
1.5 Be responsible for the safe conduct only of CONSULTANT’s employees on the site, but not for the safe conduct or safety of 

any others. 
1.6 Retain samples for a period of no longer than 30 days after issuing any document that includes the data obtained from the 

samples. 
1.7 Contact the Texas 811 system for utility locations; however, be aware that the Texas 811 system only locates buried utilities 

within existing public easements and right-of-ways. All private on-site utilities such as irrigation lines, fire lines, electric lines, 
gas lines, and any other underground features (if any) must be located at the site and clearly marked by CLIENT. We can 
provide names of private utility locaters that CLIENT can retain directly for these services.  CONSULTANT will not be responsible 
for damages to any underground utilities that are not located and clearly marked at the site by CLIENT. 

 
2.0  CLIENT’S RESPONSIBILITIES.  CLIENT WILL: 
2.1 Provide CONSULTANT full information regarding the project for the proper performance of CONSULTANT, including hardcopies 

or electronic copies of the most recent plans and specifications, addenda, change orders, and other such information. 
2.2 Furnish right of entry onto THE PROJECT site for CONSULTANT or CONSULTANT’S representatives to provide CONSULTANT’s 

services. 
2.3 Inform the CONSULTANT of the presence or suspected presence of hazardous materials, agreeing to the conditions set forth 

in 7.1 through 7.4 herein. 
2.4 Promptly inform CONSULTANT of any actual or suspected defects in CONSULTANT’s services, to help CONSULTANT take 

corrective measures that in CONSULTANT’s opinion will help minimize the consequences of any such defect. 
2.5 Use the research methods agreed to by the American Society of Civil Engineers, American Institute of Architects, and others 

as published in the document Recommended Practice for Design Professionals Engages as Experts in the Resolution of 
Construction Industry Disputes to define the Standard of Care referenced in 1.1. 

2.6 Be responsible for jobsite safety, except CONSULTANT shall be responsible for safety of CONSULTANT’s employees. 
2.7 Be responsible for all permits and approvals necessary for CONSULTANT’S services, unless CONSULTANT assumes this 

responsibility in the Proposal. 
 
3.0  GENERAL CONDITIONS: 
3.1 By the performance of the herein described services, CONSULTANT does not in any way assume, change, or abrogate any of 

those duties, responsibilities or authorities with regard to THE PROJECT customarily vested in THE PROJECT architects, design 
engineers, or other design agencies or authorities. 
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3.2 CONSULTANT is not responsible for acts or omissions of other parties involved in THE PROJECT or the failure of any contractor 
or subcontractor to construct any item of THE PROJECT in accordance with the CONSULTANT’s recommendations. 

3.3 This Agreement may be terminated by either party upon receipt of written notice by the other party or by mutual agreement.  
CONSULTANT shall be paid in full for services performed to the termination date, including services required to properly 
terminate CONSULTANT’s project involvement.  CLIENT can be provided, upon request and for appropriate compensation, a 
report of services completed prior to termination. 

3.4 Neither CLIENT nor CONSULTANT may transfer duties or interest in the Agreement without the written consent of the other 
party. 

3.5 If during the course of the performance of this agreement, conditions or circumstances are discovered, which were not 
contemplated by CONSULTANT at the commencement of this agreement, CONSULTANT shall notify CLIENT of the newly 
discovered conditions or circumstances and CLIENT and CONSULTANT shall renegotiate, in good faith, the terms and conditions 
of this Agreement.  If amended terms and conditions cannot be agreed upon within thirty (30) days after notice, CONSULTANT 
may terminate this Agreement and CONSULTANT shall be paid for its services through the date of termination. 

3.6 Neither party shall be liable for failure to fulfill its obligations if affected by causes beyond its control, such as Force Majeure.  
Force Majeure includes, but is not limited to, acts of God; acts of legislative, administrative, or judicial entity; acts of CLIENT’S 
separate contractors and consultants; wars; fires; floods; labor disturbances; and unusually severe or unanticipated weather. 

 
4.0  CONSIDERATIONS FOR GEOTECHNICAL ENGINEERING SERVICES: 
4.1 CLIENT shall provide CONSULTANT full information regarding the structure(s) to be constructed on THE PROJECT site, 

magnitudes and configurations of foundation loads, permissible settlements, planned cuts and fills, proximity to adjacent 
structures, and other information for the proper performance of CONSULTANT.   

4.2 Be aware that heavy equipment will likely be used to conduct the field operations and that such equipment use generally 
results in some alteration of existing conditions.  CLIENT agrees to hold harmless CONSULTANT for such alteration.  
CONSULTANT will attempt to limit such alteration but will not restore the site to its original condition unless a separate 
agreement is made for such restoration at additional cost prior to such alteration. 

4.3 CLIENT shall be responsible for locating buried utilities and other man-made objects, furnishing CONSULTANT with this 
information, approving the subsurface penetration locations with respect to such information, and for the consequences of 
such being damaged during CONSULTANT’s subsurface investigations whenever the location of the damaged structures was 
not identified with sufficient accuracy for the CONSULTANT.  Further, CLIENT agrees to protect and defend CONSULTANT from 
any claim or liability arising from such damage, including compensating CONSULTANT for time and expenses incurred in 
defense of such claim. Although CONSULTANT shall notify authorities as required by law before penetrating the ground to 
reduce the chance of encountering manmade objects below ground, and shall penetrate the ground only at locations indicated 
by others as free of man-made objects, subsurface objects may still be encountered and even damaged. 

4.4 CLIENT understands that the education, experience, expertise, and capabilities of those who provide geotechnical engineering 
services and those who provide geo-environmental services differ significantly.  Those involved with a geotechnical 
engineering project may not notice indications of environmental concerns, and if they do, they may not report them.  
Accordingly, CLIENT shall, to the fullest extent permitted by law, waive any claim against CONSULTANT and indemnify, defend, 
and hold CONSULTANT harmless from any claim or liability for injury or loss arising from CONSULTANT’S alleged failure to 
report or report fully on environmental issues in instruments of geotechnical services.  CLIENT also shall compensate 
CONSULTANT for any time spent or expenses incurred by CONSULTANT in defense of any such claim.  Such compensation shall 
be based upon CONSULTANT’S prevailing fee schedule and expense reimbursement procedures.  The term “any claim” used 
in this provision means “any claim in contract, tort, or statute alleging negligence, errors, omissions, strict liability, statutory 
liability, breach of contract, breach of warranty, negligent misrepresentation, or other acts giving rise to liability. 

 

5.0  INSURANCE AND LIMITATION OF LIABILITY: 
5.1 CONSULTANT shall have insurance to protect CONSULTANT from claims against CONSULTANT for accidental bodily injury, 

death or property damage as may arise from the performance of services made under this agreement.  CONSULTANT will 
provide proof of such insurance to CLIENT upon CLIENT’s request.   

5.2 To the fullest extent permitted by law, the total liability of CONSULTANT arising out of or related to this Agreement, whether 
based in contract or tort, shall be limited to $50,000 or the amount of compensation received for services, whichever is greater.  
This limitation of liability shall apply to any and all claims, no matter how pleaded, including but not limited to, claims for 
errors and omissions, breach of contract, negligence, or breach of fiduciary duty and applies to all phases of services performed 
under this Agreement.  Greater amounts of coverage can be provided at additional cost to be negotiated with the CLIENT and 
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agreed to in writing.  CLIENT agrees this limitation of liability extends to those individuals and organizations CONSULTANT 
retains for execution of its services, including CONSULTANT’s officers, employees, their heirs and assigns, agents, 
subconsultants, and subcontractors. 

5.3 CLIENT agrees that any claim for damages filed against CONSULTANT will be filed solely against CONSULTANT or its successors 
or assigns, and that no individual person shall be made personally liable for damages, in whole or in part. 

5.4 Neither party shall be responsible to the other for any special, incidental, indirect, exemplary, punitive, penal, nor 
consequential damages (including lost profits) incurred by either CONSULTANT or CLIENT or for which either party may be 
liable to any third party. 

 
6.0  CONFIDENTIALITY: 
6.1 All reports and/or information derived as part of CONSULTANT’s services are and shall remain the property of the 

CONSULTANT. 
6.2 The CONSULTANT agrees to consider all reports confidential, and will distribute reports only to those persons or entities so 

directed by the CLIENT with the exceptions noted in Article 6.3 and 6.4. 
6.3 Any information derived as part of CONSULTANT’s services may be released to government authorities when a public safety  

hazard is perceived to exist, when required by law, and to the necessary parties when CONSULTANT must protect itself from 
civil claims.   

6.4 Information obtained from CONSULTANT’s services may be used by CONSULTANT for technical studies and presentations 
intended to advance the art and science of engineering, while preserving CLIENT confidentiality. 

6.5 The CONSULTANT’s reports, findings, and recommendations are for the CLIENT’S sole use and shall not be transferred or sold 
to others without the knowledge and consent of the CONSULTANT. 

 
7.0  UNANTICIPATED HAZARDOUS MATERIALS AND CONDITIONS: 
7.1 The CLIENT understands that hazardous materials or conditions on or beneath the surface of a site create extraordinary risks 

for CONSULTANT including the need for precautions to protect the health and safety of its personnel and to comply with 
applicable laws and regulations. 

7.2 CLIENT agrees that the notification to CONSULTANT of known or the discovery by CONSULTANT of unanticipated, hazardous 
materials or conditions constitutes a changed condition mandating a renegotiation of the scope of work for THE PROJECT or 
termination of services. 

7.3 The discovery of unanticipated hazardous materials or conditions may result in a significant reduction of the CLIENT’s property 
value or the OWNER’s value if THE PROJECT site is owned by others.  Since the CONSULTANT is in no way responsible for the 
presence of these unanticipated materials or conditions, CLIENT agrees to waive any claim against CONSULTANT and agrees 
to defend, indemnify, and hold harmless CONSULTANT from any claim or liability for injury, loss, or damages arising from the 
referenced discovery. 

7.4 CLIENT agrees to pay CONSULTANT for costs incurred by CONSULTANT related to encountering unanticipated hazardous 
materials and conditions. 
 

8.0 PAYMENT: 
8.1 Invoices will be provided in electronic format based on the proposal and/or attached fee schedule.  Invoices will be presented 

at the project completion or monthly and are due in full upon receipt.  Invoices are past due net 15 days.  CONSULTANT shall 
be notified within 15 days of receiving an invoice if CLIENT disputes the invoice, but CLIENT shall pay the portion of the invoice 
that is not in dispute within the usual time frame.  CLIENT agrees to pay CONSULTANT late charges of one and one-half (1½) 
percent per month, or up to the legal limit if less, on the unpaid balance. 

8.2 CLIENT agrees that invoices will be paid without requiring any other signings, documents, or representations except for the 
reports stated in Article 1.3, unless agreed to in writing prior to CONSULTANT providing services. 

8.3 CLIENT agrees to pay CONSULTANT regardless of whether CLIENT is expecting, has received, or has not received payment from 
others for the Project. 

 
9.0  EXTENT OF AGREEMENT AND APPLICABLE LAW: 
9.1 The Agreement, including these terms and conditions, represents the entire agreement between CLIENT and CONSULTANT 

and supersedes all prior negotiations, representations, or agreements, written or oral.  The agreement may be amended only 
by written instrument signed by CLIENT and CONSULTANT. 
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9.2 The Agreement shall be governed by the laws of the State of Texas.  Any disputes arising from this agreement shall be 
performed in McLennan County, Texas and the CLIENT agrees to waive the right to sue elsewhere. 

9.3 If any part of this Agreement is deemed invalid in a court of law or otherwise, all remaining parts shall remain in force. 
9.4 Unless previously accepted in writing, this Agreement is withdrawn automatically on the 30th day after issue, but may be 

accepted thereafter by CONSULTANT at its discretion. 
 
This agreement is entered into by the undersigned on behalf of the company noted, or in the case of a CLIENT who is an individual, 
then by the signature of that individual.  When signing for a company, the person signing below attests that they are authorized 
to act on behalf of that Company. 
 
 

PROJECT: RATTLER HILL ROAD CREEK CROSSING IN MCLENNAN COUNTY, TEXAS, CMT 20-148 
 
CLIENT: MCLENNAN COUNTY 

Client Representative Name and Phone: 

 

Signature: 
 
 

Date: 

Title: 

 

Client Company Name (full legal name): 

 

Email Address for Receiving Reports, Invoices, and other Communications: 

  

Physical Address: 

 

 
CONSULTANT:  LANGERMAN FOSTER ENGINEERING COMPANY, LLC 

Printed Name: 
Ronnie W. Poston 
 

Signature: 

                           

Date: October 12, 2020 
 

Title:  Project Manager 
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AGREEMENT FOR LEGAL SERVICES 
TOINDIGENTPARENTSPURSUANTTO 

TEXAS FAMILY CODE§ 107.013 

This Agreement is made by and between McLennan County, Texas ("County"), a political 
subdivision of the State of Texas, and t'l<..Lv~J\. ;. t"\<-Lc...oJ-. 1 L. L.. 'f" 
("Firm") to be effective on the 1st day ofNovember, 2020. The purpose o'fthis Agreement is for 
the County to provide contracted legal services to indigent parents pursuant to Texas Family 
Code§ 107.013 in McLennan County. · 

NOW, THEREFORE, the parties agree as follows: 

1. Term. The term of this Agreement shall be for twelve (12) months, beginning on 
November 1, 2020 and ending on October 31, 2021, unless sooner terminated as set 
forth herein. 

2. Compensation. Firm will receive the sum of $8,750.00 per month for a total of 
$105,000.00 for the term of the Agreement (unless the Agreement is terminated sooner). 

3. Case Load. Firm may handle up to a maximum of 50 cases at any time. Cases in which 
a Final Order has been rendered, shall not be counted in this number, unless an 
appeal is filed or with the Court's permission. 

4. Independent Contractor. The Firm and its attorneys are not employees of the County, and 
are, at most, independent contractors, who shall complete the requirements of this 
Agreement by Firm's own means and methods of work, and in accordance with the 
professional legal judgment of the Firm's attorneys, which shall be in the exclusive 
charge and control of the Firm's attorneys, and is not subject to control or supervision of 
the County or any judge, except as specified in this Agreement. THE 
PARENT/RESPONDENT IS YOUR CLIENT- NOT THE COUNTY. YOU MUST 
PROVIDE COMPETENT, ZEALOUS LEGAL SERVICES TO EACH CLIENT IN 
ACCORDANCE WITH YOUR RESPONSIBILITIES UNDER THE TEXAS 
DISCIPLINARY RULES OF PROFESSIONAL CONDUCT AND THE TEXAS 
FAMILY CODE. 

6. Standard of Performance. 

(a) Firm shall provide all services required by the Texas Family Code, including 
complying with the duties listed in § 107.0131 of the Texas Family Code, which is 
incorporated herein. The Firm's obligation to represent indigent parents hereunder 
shall continue until the case is disposed of by a final judgment, appeals are 
exhausted, or the Firm is relieved of its duties by the Court 

(b) Firm shall not assign, subcontract or delegate any part of the services to be 
provided by the Firm under this Agreement. 

(c) Attorneys assigned by the Firm to provide services under this Agreement must 
maintain the minimum qualifications to practice law in the state of Texas, and the Firm 
must immediately inform the County Judge of any change in the status of an attorney's 
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licensure. The Firm must provide the County with proof of licensure in good standing of 
its attorneys upon request. 

(d) Firm agrees to indemnify and hold harmless McLennan County from any and all 
claims rising from the delivery of professional· services under this Agreement, but only to 
the extent that a judgment is actually taken against the County. 

(e) Firm shall maintain an office in McLennan County, Texas and shall maintain the 
ability to receive facsimile and email correspondence twenty-four hours a day, seven 
days a week. 

(f) Finn must provide quality, effective legal assistance and representation to clients 
to whom the Firm is assigned. 

(g) Firm shall complete all cases with the scheduling deadlines set by the Court 
unless an extension of time is granted or an appeal is filed. If a case is still pending at the 
end of an agreement year the Firm must see the case through to completion even if it 
chooses not to participate in this program in the next year unless allowed to withdraw by 
the Court. If the Court allows the Firm to withdraw, the firm must cooperate with the 
newly assigned attorney to inform and advise him/her on the case status. 

(h) Firm is prohibited from accepting any payments from a client or third party for 
legal services provided in a case assigned under this Agreement 

(i) Firm is prohibited from releasing confidential attorney-client information or work 
product related to any case covered by this Agreement, except when authorized by the 
Texas Disciplinary Rules of Professional Conduct. 

(j) Finn shall maintain professional malpractice insurance throughout the term of this 
Agreement. Proof of such insurance must be provided upon request. 

(k) Firm shall not accept any employment which it knows or has reason to know 
would create a potential conflict with a case assigned to it under this Agreement. 

(1) If a judge presiding over a TDFPS case believes that an attorney is not doing an 
adequate job in a case and informs the Firm's contact of this fact, the Firm will 
immediately take steps to correct the matter, which may include assigning a different 
attorney. 

7. Conflict. In the event of a conflict of interest between Firm and any parent, Firm shall 
present evidence to the court in which the case is pending, and if ordered by the Judge presiding, 
be allowed to withdraw from representation in that case. Such withdrawal shall not affect the 
other terms of this Agreement. 

8. Termination. This Agreement may be terminated by the County for good cause. If a 
reason for termination is found to exist by any of the judges presiding over TDFPS cases or the 
County Judge, written notice will be given to the Firm, and a private meeting will be held with 
the Firm and judges present to discuss the relevant issues, and, thereafter, the judges will vote on 
the termination of Attorney's Agreement. In addition: 

2 



(a) County may terminate this Agreement if Firm closes its active office for the practice 
of law in McLennan County. 

(b) County may terminate this Agreement if Firm fails to perform the duties required 
by this Agreement. Notice of such failure must be provided in writing. 

(c) Firm may terminate this Agreement if County fails to make timely payments 
hereunder. 

(d) Firm may terminate this Agreement if, for reasons beyond the control of Firm, Firm 
is unable to perform the duties required hereunder. 

(e) This Agreement may be mutually terminated for any force majeure or any change in 
the law, which makes the Agreement moot. County may terminate this Agreement if 
funding for provision of the services provided hereunder is unavailable. 

9. Administration. The District/Associate Judges hearing TDFPS cases under the Texas 
Family Code and the McLennan County Judge will provide oversight and monitoring to 
assure that Attorney performs as required under this Agreement. Nothing herein shall be 
interpreted as creating a right or remedy against the County, the McLennan County Judge, 
or the District/ Associate Judges on the pali of any person. 

10. Disputes. Venue of any proceeding arising under or with regard to this Agreement shall 
be in a couli of competent jurisdiction in McLennan County, Texas. 

11. Additional Terms and Conditions. 

(a) A determination that the Firm has given false information in the materials 
submitted to the County in response to the Request for Qualifications will be grounds for 
immediate cancellation of this Agreement under the procedures set folih above. 

(b) Falsification of any repoli, invoice, billing documentation or other submission by 
the Firm will be grounds for immediate cancellation of this Agreement under the 
procedures set forth above. In addition, such could subject the Firm to both professional 
discipline and criminal prosecution. Therefore, it is very important that submissions be 
thorough and truthful. 

(c) Attorneys assigned by the Firm to perform services under this Agreement shall 
have experience in this area of law. This is not to be viewed as a training program for 
new attorneys. Inexperienced attorneys may be assigned to assist in order to gain the 
necessary experience, but the Firm may not charge for their time. 
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FIRM: 

By: r Jr. za ~ 
Jll~- \~ . M.~l .... ~ 

Printed Name 

Title: ---------------------

Date: /0 - (e, ~ ';h 0 
Firm Information: 

COUNTY: 

COUNTY JUDGE 
McLennan County 

Date: --------

Address: <bO \ W(J--)\..:q~--- J ~u-:\-- SO() I Wd'-c....o , T y. 7 1o7c0 \ 
I 

Phone: _ __:;).:_______:::5_1.{__,__-_7--'S=---3_ .... _<:!)__::d-::..___::_3---==3~----------

Fax: d-5 Lf - 7 5" 3- 0 if.. 4 Lf 

e-mail: j VV""\ e.-\ ~ A. d:J ""' o -t • V v- .. L o """"' 

Contact Person: ~"'-.v--...... lj - r\ "'- L- J.... 
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ADDITIONAL CONDITIONS AND UNDERSTANDINGS TO 
MEMORANDUM OF UNDERSTANDING 

On 10/6/20, the Commissioners Court approved a MOU with Connally ISD (re: 
Collaborative Partnership for Learning Enrichment). Additional conditions and 
understandings are necessary to finalize the MOU. 

Paid Internships will be available to students 18 and older 
• Paid Internship will be 3-5 hours per week
• The rate of pay will be $12.00 per hour
• The Jail’s Participant Acknowledgement Form must be signed before

beginning internship.

Unpaid Internships will be Available for 17 year olds (which may be converted to a 
paid internship when they turn 18) 

• 3-5 hours per week
• No pay
• The Jail’s Participant Acknowledgement Form must be signed before

beginning internship.
• Human Resources’ unpaid Internship form must be signed before beginning

internship.

No person under 17 is eligible to participate. 

______________________________________ 
Major Ricky Armstrong 
McLennan County Sheriff’s Office 

Date: ________________________________ 

Connally I.S.D.  

By Its:  Superintendent 

_____________________________________ 

Date: ________________________________ 
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October 14, 2020 

Judge Scott M. Felton 
McLennan County 
501 Washington Ave. 
Waco, TX  76701 

BKD, LLP (BKD) is pleased to confirm its working arrangement with McLennan County, TX 
(“Client”).   

I. MASTER SERVICES AGREEMENT

This Master Services Agreement (the Agreement) is designed to provide a framework for the
working relationship between BKD and the Client.  Specifics regarding the scope and pricing
of our services will be provided in work orders (Work Orders).  Each Work Order and the
services to be provided hereunder are referred to as “the Work.”  Services that the Client may
request will be defined in detail in a Work Order.  Upon execution, the Work Order A-1 shall
serve as the first Work Order entered into pursuant to this Agreement, and each additional
Work Order entered into pursuant to this Agreement will be indexed as A-2, A-3, etc., and
will be considered addenda to this Agreement.  All Work Orders are subject to the terms of
this Agreement unless otherwise specified in a given Work Order.

The Client agrees to provide written approval of Work Order(s) and workplan(s) prior to
BKD proceeding to deliver the Work.  Delays in approval could result in delays in the
provision of services provided in connection with the Work and, in turn, project delays.  We
shall not be authorized to perform any services for the Client unless, and until, a written
Work Order has been agreed on and signed by both parties.  The Client authorizes Mr.  Dustin
Chapman, County Administrator, to approve and sign Work Orders.

II. PROFESSIONAL FEES AND OTHER CHARGES

1. Fees for BKD services are based primarily on the complexity of the Work undertaken
and the amount of time required to perform it.  Based on our understanding of the
Client’s needs and its past experience, we will estimate the time and level of expertise
required for each Work Order in order to arrive at fee estimates.  All fees will be quoted
and billed in U.S. dollars.

      H 8.
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2. Fee estimates contained in Work Order(s) are based upon anticipated cooperation from 
the Client’s personnel, including the Client’s fulfillment of the responsibilities outlined 
in the section of this Agreement entitled “The Client’s Responsibilities.” 

 
3. Efforts required to complete certain elements of the Work can vary widely due to the 

nature of the task, the skill level required and the availability of Client resources.  Our 
involvement will be limited to the time defined in a Work Order.  If, during the course 
of the Work, additional time is required by BKD to complete the Work due to changes 
in or addition to the scope of the Work, BKD will notify the Client and issue an 
additional Work Order to cover the additional time.  The Client agrees to review and 
approve such additional Work Orders if the Client desires BKD to provide the additional 
service.  Delays in the Client’s approval may result in significant project delays.   

 
4. In addition, you will be billed travel costs and fees for services from other professionals, 

if any, as well as an administrative fee of 4% to cover items such as copies, postage and 
other delivery charges, supplies, technology-related costs such as computer processing, 
software licensing, research and library databases and similar expense items. 

 
5. Our pricing for each Work Order and our fee structure are based upon the expectation 

that our invoices will be paid promptly.  We will issue progress billings during the 
course of the Work Order, and payment of our invoices is due upon receipt.  Interest 
will be charged on any unpaid balance after 30 days at the rate of 10% per annum, or as 
allowed by law at the earliest date thereafter, and highest applicable rate if less than 
10%.   

 
6. If invoices for any Work Order are not paid within 30 days, we may suspend or terminate 

the Work.  In the event our work is suspended or terminated as a result of nonpayment, 
you agree we will not be responsible for any consequences to you. 

 
7. BKD’s engagement fee will not include any time for post-Work Order consultation with 

Client personnel or third parties, inquiries from regulators or testimony or deposition 
regarding any subpoena.  Charges for such services will be billed separately. 

 
 

III. BKD SERVICES AND RESPONSIBILITIES 
 

1. You acknowledge that (i) because of the limits in any internal control structure, errors, 
fraud, illegal acts or instances of noncompliance may occur and not be detected, 
(ii) procedures could become inadequate in the future because of changes in conditions 
or deterioration in design or operation and (iii) two or more people may also circumvent 
controls, or management may override a system.  The Work performed by BKD is not 
designed to prevent or discover all errors, misrepresentations, fraud or illegal acts, and 
you agree that we have no such responsibility. 
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2. The Work will not include BKD’s opinion with respect to the effectiveness of your 
internal controls or the degree of compliance with policies and procedures or applicable 
laws and/or regulations.   

 
3. Regulatory authorities may interpret circumstances differently than we do.  In addition, 

the applicable laws, regulations and regulators’ enforcement activities may change over 
time.  

 
4. The Work may be performed on a test basis and cannot be relied upon to detect all errors, 

financial statement misstatements (including those caused by fraud or error), violations 
of laws, regulations or company policy.  However, we will inform you of any such 
matters, if material, that come to our attention.  Management is responsible for notifying 
us of changes in policies and procedures that may affect or necessitate a re-evaluation 
of compliance.  In addition, management is responsible for advising us of any adverse 
communications with its regulators or other third parties, including its legal counsel, 
which may affect compliance with policies, procedures, laws or regulations. 

 
5. We will perform the Work to selected records and transactions of your business.  These 

procedures are set forth in the Work Order, which is incorporated as part of this 
agreement.  Management has sole responsibility for the sufficiency of the procedures. 

 
6. BKD will use and rely on information furnished by you, your employees and 

representatives and on information available from generally recognized public sources.  
We are not responsible for the accuracy and completeness of the information and are not 
responsible to investigate or verify it.   

 
7. We will not make management decisions or perform management responsibilities, the 

responsibility for which remains with you.  
 
8. Our services do not include interpretation of legal matters.  You should seek the advice 

of legal counsel in such matters. 
 
9. Communications from BKD, including reports, are solely for the use of the Client.  Such 

communications are not intended to be, and should not be, used by anyone else.  BKD 
will not update any communications or disclose any event or circumstance after the date 
of communication. 

 
10. We have not been engaged to perform an audit, an examination of internal controls or 

other attestation or review services, and will not otherwise verify the information we 
obtain.  Accordingly, we will not express an opinion or any other form of assurance on 
any financial or other information, or operating and internal controls of the Client.  In 
addition, we have no obligation to perform any procedures beyond those listed in the 
Work Order(s). 
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11. BKD is providing the Work as an independent contractor.  BKD’s obligations herein 
and in the Work Order(s) are exclusively contractual in nature.  This agreement and the 
Work Order(s) do not create any agency, partnership, joint venture, trust or other 
fiduciary relationship between the parties.  Neither BKD nor the Client shall have the 
right to bind the other to any third party or otherwise act in any way as a representative 
or agent of the other except as otherwise agreed in writing between the parties. 

 
 

IV. THE CLIENT’S RESPONSIBILITIES 
 

1. You agree to supply us with the necessary information and allow us access to personnel 
to assist in performing the Work.  A list of information and assistance that management 
will need to provide will be supplied by us prior to the beginning of our engagement.    
Your failure to fulfill this responsibility in a timely manner may impair our ability to 
provide the Work outlined in the Work Order, which in turn may result in higher final 
fees. 
 

2. In addition, we may perform other services for you that are not covered by this 
Agreement.  You agree to assume full responsibility for the substantive outcomes of the 
services described above and for any other services we may provide, including any 
findings that may result.  You also acknowledge these services are adequate for your 
purposes, and you will establish and monitor the performance of these services to ensure 
they meet management’s objectives.  Any and all decisions involving management 
responsibilities related to these services will be made by you, and you accept full 
responsibility for such decisions.  We understand you have designated a management-
level individual to be responsible and accountable for overseeing the performance of 
these services, and you have determined this individual is qualified to conduct such 
oversight.  
 

3. Upon completion of the Work related to a Work Order, BKD may submit to you a letter 
documenting the completion of our Work pursuant to the Work Order.  You agree to 
notify BKD in writing if you believe the Work requirements have not been met as 
outlined in the Work Order. 

 
 
V. OTHER MATTERS AND LIMITATIONS 
 

1. Our report will be intended for use only by management and should not be referred to, 
distributed or used by any other party for any purpose.   

 
2. BKD is not acting as your municipal advisor under Section 15B of the Securities 

Exchange Act of 1934, as amended.  As such, BKD is not recommending any action to 
you and does not owe you a fiduciary duty with respect to any information or 
communications regarding municipal financial products or the issuance of municipal 
securities.  You should discuss such information or communications with any and all 
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internal or external advisors and experts you deem appropriate before acting on any such 
information or material provided by BKD. 

 
3. We will not perform any of your obligations, nor are we responsible for managing 

operations of the business. 
 
4. We ask that our clients respect the employment relationship our employee has with our 

firm and to refrain from any employment offers.  However, should you find it necessary 
to make an offer of employment and it is accepted, while the Work is being performed 
on an open Work Order and for a period of 18 months following the completion of any 
Work Order, you agree BKD will be paid a one-time employment fee equal to 100% of 
the employee’s highest annual salary.  This fee will be payable prior to the employee 
commencing new employment.  

 
5. If these services are determined to be within the scope and authority of Section 

1861(v)(1)(I) of the Social Security Act, we agree to make available to the Secretary of 
Health and Human Services, or to the Comptroller General, or any of their duly 
authorized representatives such of our billing records as are necessary to certify the 
nature and extent of our services, until the expiration of four years after the furnishing 
of these services. 

 
6. We may from time to time utilize third-party service providers, e.g., domestic software 

processors or legal counsel, or disclose confidential information about you to third-party 
service providers in serving your account.  We remain committed to maintaining the 
confidentiality and security of your information.  Accordingly, we maintain internal 
policies, procedures and safeguards to protect the confidentiality of your information.  
In addition, we will secure confidentiality agreements with all service providers to 
maintain the confidentiality of your information.  In the event we are unable to secure 
an appropriate confidentiality agreement, you will be asked to provide your consent 
prior to the sharing of your confidential information with the third-party service 
provider. 

 
7. We will, at our discretion or upon your request, deliver financial or other confidential 

information to you electronically via email or other mechanism.  You recognize and 
accept the risk involved, particularly in email delivery, as the internet is not necessarily 
a secure medium of communication as messages can be intercepted and read by those 
determined to do so. 

 
8. You agree you will not modify these documents for internal use or for distribution to 

third parties.  You also understand that we may on occasion send you documents marked 
as draft and understand that those are for your review purpose only, should not be 
distributed in any way and should be destroyed as soon as possible. 

 
9. During the course of our work, we may provide you with spreadsheet models designed 

using Microsoft Excel.  With regard to the use of these models, you agree: 
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a) The model is for your exclusive use and may not be copied or modified for use 
by any other party without the permission of BKD, LLP (BKD). 
 

b) There are no warranties or support agreements pertaining to the models.  You 
agree to assume responsibility for the appropriateness of the spreadsheet design 
and any existing assumptions related to input.  You understand that errors may 
occur due to unknown programming errors (bugs), intentional or unintentional 
modifications to the model, operator error, data inaccuracy or use other than as 
intended.  We are not responsible for model malfunction resulting from these 
or other errors. 

 
10. All BKD workpapers and documentation retained in any form of media for any Work 

performed by BKD are the property of BKD.   
 
11. We can be compelled to provide information under legal process.  In addition, we may 

be requested by regulatory or enforcement bodies to make certain workpapers available 
to them pursuant to authority granted by law or regulation.  You agree BKD has no legal 
responsibility to you in the event we provide such documents or information. 

 
12. Any time you intend to reference our firm name in any manner in any published 

materials, including on an electronic site, you agree to provide us with draft materials 
for our review and approval before publishing or posting such information. 
 

 You agree to notify us if you desire to place these financial statements or our report 
thereon along with other information, such as a report by management or those charged 
with governance on operations, financial summaries or highlights, financial ratios, etc., 
on an electronic site.  You recognize that we have no responsibility as accountants to 
review information contained in electronic sites. 

 
13. You agree to indemnify and hold harmless BKD and its personnel from any claims, 

liabilities, costs and expenses relating to the Work performed under this Agreement, 
except to the extent resulting from the intentional or deliberate misconduct of BKD 
personnel.  

 
14. Any liability of BKD and its personnel to you is limited to the amount of the fee paid by 

you for services under the related Work Order as liquidated damages.  
 
15. You accept that procedures under Work Orders are not a substitute for management’s 

responsibility to ensure controls are in place to prevent and detect theft and all other 
forms of fraud and illegal acts.  Therefore, you agree we are not responsible for the cost 
of damages or any liability arising from errors or irregularities, fraud, defalcations or 
any other form of noncompliance or theft caused by current or former employees, 
directors, owners or third parties. 
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16. You agree that any dispute regarding the Work will, prior to resorting to litigation, be 
submitted to mediation upon written request by either party.  Both parties agree to try in 
good faith to settle the dispute in mediation.  The American Arbitration Association will 
administer any such mediation in accordance with its Commercial Mediation Rules.  The 
results of the mediation proceeding shall be binding only if each party agrees to be 
bound.  Each party will share any costs of mediation proceedings equally. 

 
17. This Agreement represents the entire agreement regarding the services described herein 

and supersedes all prior negotiations, proposals, representations or agreements, written 
or oral, regarding the Work performed by BKD.  It shall be binding on heirs, successors 
and assigns of the Client and BKD.   

 
18. If any provision of this Agreement or a related Work Order is declared invalid or 

unenforceable, no other provision of this Agreement is affected and all other provisions 
shall remain in full force and effect.   

 
19. This Agreement will remain in force for a term of one year from the date of the 

Agreement.  Either of us may terminate these services at any time.  Both of us must 
agree, in writing, to any future modifications or extensions. If services are terminated, 
you agree to pay us for time expended to date.  In addition, you will be billed travel costs 
and fees for services from other professionals, if any, as well as an administrative fee of 
4% to cover items such as supplies, technology-related costs such as computer 
processing, software licensing, research and library databases and similar expense items. 

 
 
BKD is a registered limited liability partnership under Missouri law.  Under applicable 
professional standards, partners of BKD, LLP have the same responsibilities as do partners in a 
general accounting and consulting partnership with respect to conformance by themselves and 
other professionals in BKD with their professional and ethical obligations.  However, unlike the 
partners in a general partnership, the partners in a registered limited liability partnership do not 
have individual civil liability, directly or indirectly, including by way of indemnification, 
contribution, assessment or otherwise, for any debts, obligations or liabilities of or chargeable to 
the registered limited liability partnership or each other, whether arising in tort, contract or 
otherwise.   
 
We are an independent accounting firm allowed to use the name “Praxity” in relation to our 
practice.  We are not connected by ownership with any other firm using the name “Praxity,” and 
we will be solely responsible for all work carried out by us on your behalf.  In deciding to engage 
us, you acknowledge that we have not represented to you that any other firm using the name 
“Praxity” will in any way be responsible for the work that we do. 
 
If the above arrangements are acceptable to you, please sign the enclosed copy of this letter and 
return it to us.  If the signed copy you return to us is in electronic form, you agree that such copy 
shall be legally treated as a “duplicate original” of this agreement. 
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BKD, LLP 
 
 
The services and arrangements described in this Agreement are in accordance with our 
understanding and are acceptable to us.   
 
 
McLENNAN COUNTY, TX 
 
 
By:          
 
 
Print Name:         
 
 
Title:          
 
 
Date:          
 
 

 
 

 



ADDENDUM NO. 1 
 

TO AN AGREEMENT FOR CONSULTING SERVICES AGREEMENT BETWEEN THE 
COUNTY OF MCLENNAN, TEXAS AND BKD, LLP 

 

THE STATE OF TEXAS § 
§ KNOW ALL PERSONS BY THESE PRESENTS: 

COUNTY OF MCLENNAN§ 
 

THIS ADDENDUM is executed between the COUNTY OF MCLENNAN, TEXAS (“County”), and 
BKD, LLP, collectively referred to as the “parties.” 

 

1. Debarment and Suspension. 
a. A contract award (see 2 CFR 180.220) must not be made to parties listed on the 

governmentwide exclusions in the System for Award Management (SAM). An 
“excluded” party cannot receive a Federal grant award or a contract within the 
meaning of a “covered transaction,” to include subawards and subcontracts. 

b. This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 
C.F.R. pt. 3000. As such, the contractor is required to verify that none of the 
contractor’s principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 
2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified 
(defined at 2 C.F.R. § 180.935). 

c. The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 
3000, subpart C, and must include a requirement to comply with these regulations 
in any lower tier covered transaction it enters into. 

d. This certification is a material representation of fact relied upon by County of 
McLennan. If it is later determined that the contractor did not comply with 2 
C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to 
remedies available to County of McLennan, the Federal Government may pursue 
available remedies, including but not limited to suspension and/or debarment. 

e. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 
180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and 
throughout the period of any contract that may arise from this offer. The bidder or 
proposer further agrees to include a provision requiring such compliance in its 
lower tier covered transactions. 

 
2. Rights to Inventions Made Under a Contract or Agreement, if Contractor is a small 

business firm or non-profit organization. 
 

a. Contractor acknowledges that (1) Contractor is a small business firm or nonprofit 
organization, and (2) this Contract meets the definition of “funding agreement” 
under 37 C.F.R. § 401.2(a). “Funding agreement” means any contract, grant, or 
cooperative agreement entered into between any Federal agency, other than the 
Tennessee Valley Authority, and any contractor for the performance of 
experimental, developmental, or research work funded in whole or in part by the 
Federal government. This term also includes any assignment, substitution of 
parties, or subcontract of any type entered into for the performance of 
experimental, developmental, or research work under a funding agreement as 
defined in the first sentence of this paragraph. (37 C.F.R. § 401.2(a)) 

b. Contractor acknowledges that the contract must comply with the requirements of 



37 C.F.R. Part 401 (Rights to Inventions Made by Nonprofit Organizations and 
Small Business Firms Under Government Grants, Contracts and Cooperative 
Agreements), and any implementing regulations issued by FEMA. 
 

3. Procurement of Recovered Materials. 
 

a. Contractor acknowledges that County must comply with Section 6002 of the 
Solid Waste Disposal Act, as amended by the Resource Conservation and 
Recovery Act. The requirements of Section 6002 include procuring only items 
designated in guidelines of the Environmental Protection Agency (EPA) that 
contain the highest percentage of recovered materials practicable, consistent with 
maintaining a satisfactory level of competition. 

 
b. In the performance of this contract, the Contractor shall make maximum use of 

products containing recovered materials that are EPA-designated items unless the 
product cannot be acquired— 

i. Competitively within a timeframe providing for compliance with the 
contract performance schedule; 

ii. Meeting contract performance requirements; or 
iii. At a reasonable price. 

 
c. Information about this requirement, along with the list of EPA-designated items, 

is available at EPA’s Comprehensive Procurement Guidelines web site, 
https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program. 

 
d. The Contractor also agrees to comply with all other applicable requirements of 

Section 6002 of the Solid Waste Disposal Act. 
 

4. Byrd Anti-Lobbying Amendment and Certification. Contractors who apply or bid 
for an award of $100,000 or more shall file the required certification. Each tier certifies to 
the tier above that it will not and has not used Federal appropriated funds to pay any 
person or organization for influencing or attempting to influence an officer or employee 
of any agency, a Member of Congress, officer or employee of Congress, or an employee 
of a Member of Congress in connection with obtaining any Federal contract, grant, or any 
other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with 
non-Federal funds that takes place in connection with obtaining any Federal award. Such 
disclosures are forwarded from tier to tier up to the recipient who in turn will forward the 
certification(s) to the awarding agency. The required Certification is at Exhibit A, which 
is attached hereto and incorporated herein. 

 
 

5. Clean Air Act and the Federal Water Pollution Control Act as amended 
 

a. The contractor agrees to comply with all applicable standards, orders or 
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et 
seq. 2. The contractor agrees to report each violation to the County of McLennan 
and understands and agrees that the County of McLennan will, in turn, report 
each violation as 



required to assure notification to the Federal Emergency Management Agency, 
and the appropriate Environmental Protection Agency Regional Office. 

 
b. The contractor agrees to include these requirements in each subcontract exceeding 

$150,000 financed in whole or in part with Federal assistance provided by FEMA. 
c. The contractor agrees to comply with all applicable standards, orders, or 

regulations issued pursuant to the Federal Water Pollution Control Act, as 
amended, 33 U.S.C. 1251 et seq. 

 
d. The contractor agrees to report each violation to the County of McLennan and 

understands and agrees that the County of McLennan will, in turn, report each 
violation as required to assure notification to the Federal Emergency Management 
Agency, and the appropriate Environmental Protection Agency Regional Office. 

 
e. The contractor agrees to include these requirements in each subcontract exceeding 

$150,000 financed in whole or in part with Federal assistance provided by FEMA. 
 
 
EXECUTED this ____ day of __________, 2020. 
 
 
COUNTY OF MCLENNAN, TEXAS 
By: ______________________________________ 
Name: ____________________________________ 
Title: ____________________________________ 
 
 
BKD, LLP 
By: ______________________________________ 
Name: ____________________________________ 
Title: _____________________________________ 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



EXHIBIT A 
 

Required Certification. If applicable, contractors must sign and submit to the non-federal entity 
the following certification. (APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION 
REGARDING LOBBYING) 

 
The undersigned certifies, to the best of his or her knowledge and belief, that: 

 
1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the 

undersigned, to any person for influencing or attempting to influence an officer or 
employee of an agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with the awarding of any Federal 
contract, the making of any Federal grant, the making of any Federal loan, the entering 
into of any cooperative agreement, and the extension, continuation, renewal, amendment, 
or modification of any Federal contract, grant, loan, or cooperative agreement. 

 
2. If any funds other than Federal appropriated funds have been paid or will be paid to any 

person for influencing or attempting to influence an officer or employee of any agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member 
of Congress in connection with this Federal contract, grant, loan, or cooperative 
agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure 
Form to Report Lobbying,” in accordance with its instructions. 

 
3. The undersigned shall require that the language of this certification be included in the 

award documents for all subawards at all tiers (including subcontracts, subgrants, and 
contracts under grants, loans, and cooperative agreements) and that all subrecipients shall 
certify and disclose accordingly. 

 
This certification is a material representation of fact upon which reliance was placed when this 
transaction was made or entered into. Submission of this certification is a prerequisite for making 
or entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 
and not more than $100,000 for each such failure. 

 
The Contractor, BKD, LLP, certifies or affirms the truthfulness and accuracy of each statement 
of its certification and disclosure, if any. In addition, the Contractor understands and agrees that 
the provisions of 31 U.S.C. Chap. 38, Administrative Remedies for False Claims and 
Statements, apply to this certification and disclosure, if any. 

 
 

Signature of Contractor’s Authorized Official 
 
 

Name and Title of Contractor’s Authorized Official 
 
 

Date 
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October 14, 2020 
 
 
Judge Scott M. Felton 
McLennan County, TX 
501 Washington Ave. 
Waco, TX  76701 
 
 
This Work Order is made pursuant to a Master Services Agreement (the Agreement) dated  
October 14, 2020, by and between McLennan County, TX (“Client”) and BKD, LLP (BKD).  This 
Work Order shall pertain to Work performed by BKD for Client.   
 
 
SCOPE OF WORK 
 
BKD will provide the services enumerated in the attachment to this Work Order. 
 
Grant Compliance Services 
 
In connection with grant compliances services, we make no representation or warranty that our 
services will disclose all instances of noncompliance with grant or donor restrictions, 
noncompliance with federal, state, local or other governmental regulations or noncompliance with 
Client’s policies or procedures.  Moreover, we cannot guarantee that you will not have these issues 
in the future.  
 
You acknowledge that (i) because of the limits in any internal control structure, waste and/or abuse 
of expenditures may occur and not be detected, (ii) procedures could become inadequate in the 
future because of changes in conditions or deterioration in design or operation and (iii) two or 
more people may also circumvent controls, or management may override a system.  The Work 
performed by BKD is not designed to prevent or discover all instances of waste or abuse, and you 
agree that we have no such responsibility.  
 
Client management is responsible for performing compliance assessments and testing to ensure all 
relevant restrictions are adequately identified and addressed.  These services are not monitoring 
services and do not replace any system monitoring you may need.(A) 
 
You agree that your organization is responsible for managing and monitoring grant compliance 
including policy and process development, personnel training, and testing and that our services are 
not performing management functions and should not be a substitute for such responsibilities.  You 
agree that you are responsible for ongoing monitoring and performing similar testing, including 
whenever new grants are awarded to you or whenever governmental regulations change.(A) 
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Neither our services nor our reports or other deliverables shall in any way guarantee that Client 
will not have an instance of noncompliance even if all of our recommendations are implemented 
by you.  While our services and reports/deliverables may contain findings, recommendations and 
identify potential noncompliance issues, management is responsible for the overall compliance of 
Client’s grants. 
 
 
FEE ARRANGEMENTS 
 
We have estimated the time required by our Work and expect our fee to range between $86,564 to 
$132,707.  If you choose to include our analytics or application technology solution in the 
engagement, there will be an additional charge of $25,000. In addition, you will be billed travel 
costs and fees for services from other professionals, if any, as well as an administrative fee of 4% 
to cover items such as copies, postage and other delivery charges, supplies, , computer processing, 
software licensing, research and library databases and similar expense items.  We have agreed that 
should time expended exceed our estimates, the maximum fee will not exceed $132,707  Our 
estimate of time assumes no substantial problems with access to required documentation and 
information in a useable format. 
 
The above fees and related travel time and administrative fees will be billed and are due on the 
same terms as those in the Agreement.   
 
Our fees do not consider the additional efforts related to the SARS-CoV-2 virus and the incidence 
of COVID-19 environment.  These matters may be driven by complexities and uncertainties 
related to the various provisions of new laws and the continued issuance of interpretative and 
procedural guidance from federal agencies.  Such amounts will be billed based on time expended.  
Additional efforts or services may include: 
 

 Accounting and auditing issues such as going concern, other-than-temporary impairment 
of investments, impairment of goodwill and other intangibles, deferred tax asset valuation 
allowances, collectibility of receivables, inventory valuation, compliance with debt 
agreements, modification of lease terms, additional major programs subject to Single 
Audit, etc. 

 Tax planning and reporting requirements 
 
At your request, other value-added services can be provided and related fees will be separately 
quoted. 
 
 
OTHER MATTERS 
 
The term of the Work provided under this Work Order shall commence on the date of this letter 
and shall expire on completion of the deliverables. 
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This Work Order serves as an addendum to the Agreement and serves to clarify BKD’s 
understanding of the Work desired by Client, but does not modify any other rights, restrictions or 
agreements contained in the Agreement.  
 

 
 
BKD, LLP 

 
 
The services and arrangements described in this letter are in accordance with our understanding 
and are acceptable to us. 
 
 
McLENNAN COUNTY, TX 
 
By:         
 
Print Name:        
 
Title:        
 
Date:        
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October 13, 2020 

The Honorable Scott M. Felton 
McLennan County Judge 
Post Office Box 1728 
Waco, TX 76703 
Dustin.chapman@co.mclennan.tx.us 

Re: McLennan County Courthouse 
Waco, TX 

Invoice No: 1902.05 
Project No: 1902 

UPDATE OF THE PREVIOUSLY-APPROVED MCLENNAN COUNTY COURTHOUSE REHABILITATION 
MASTER PLAN, LOCATED IN WACO, TEXAS: June 1 --- September 30, 2020 

Contract 
Maximum 

% 
Comp 

Amount 
Invoiced 

Amount 
Previously 

Billed 

Current 
Amount 

Due 
Master Plan $  49,500.00 95% $  47,025.00 $  37,125.00 $ 9,900.00 
Reimbursable Expenses   950.60   950.60     00.00  

$ 47,975.60 $ 38,075.60 $ 9,900.00 

TOTAL AMOUNT DUE $ 9,900.00 
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209 West 14th Street, Suite 202 Price Daniel, Sr. Building, 
Austin, Texas 78701 

512-936-6994
www.tidc.texas.gov 

FY2021 Formula Grant Program 
Request for Applications (RFA) 

Issued September 2020 

Formula Grant Program Overview 

The Texas Indigent Defense Commission (Commission) provides financial and technical support to 
counties to develop and maintain quality, cost-effective indigent defense systems that meet the needs of 
local communities and the requirements of the Constitution and state law.  Formula Grants are awarded 
to eligible Texas counties to help counties meet constitutional and statutory requirements for indigent 
defense and to promote compliance with standards adopted by the Commission.  

Application Due Date 

Formula grant applications for Fiscal Year 2021 must be submitted on-line by Friday, November 15, 
2020.  The grant period is October 1, 2020 through September 30, 2021. 

Total FY 2021 Formula Grant Amount Budgeted: $22,000,000 

Eligibility for Formula Grants 

Only Texas counties may apply.  Counties must meet the following requirements: 

1) Indigent Defense Expenditure Report — All counties are statutorily required (Texas
Government Code Sec. 79.036 (e)) to submit an Indigent Defense Expenditure Report each year on
November 1 in the form and manner prescribed by the Commission. Counties that do not complete
the Indigent Defense Expense Report on or before November 1, 2020 may have payments
temporarily suspended by Commission staff until the report is submitted and reconciled by staff.

2) Indigent Defense Plan Requirements — The Local Administrative District Judges, the Local
Statutory County Court Judges (or County Judge as applicable) and the Chairman of the Juvenile
Board for each county must submit a copy of all formal and informal rules and forms that describe
the procedures used in the county to provide indigent defendants with counsel in accordance with
the Code of Criminal Procedure (Countywide Plans) to the Commission as required in Government
Code §79.036.  The Countywide Plans submitted must be in compliance with applicable statutes
and rules and must meet the minimum requirements for each plan section as outlined in the
Biennial Indigent Defense Countywide Plan Instructions.  Plans were due November 1, 2019.
Formula grant payments during the year may be withheld until plans are submitted or meet the
minimum requirements for each plan section set by Commission.

http://www.tidc.texas.gov/
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3) Compliance with Monitoring Reports — A county must respond within the required time, 

take corrective action for findings of non-compliance, and satisfactorily address all 
recommendations in a Commission fiscal or policy monitoring report. Failure to comply with any of 
these requirements could result in the Commission imposing a remedy under TAC 173.307 or 
Texas Government Code §79.037. 

 
4) Office of Court Administration Reporting Requirements — The applicants’ county and 

district clerks must be in compliance with monthly reporting requirements listed below.  
a) Texas Judicial Council Monthly Court Activity Reports required by Texas Administrative Code 

Chapter 171 and Texas Government Code §71.035; and 
b) Appointments and Fees Monthly Reports required under Chapter 36, Texas Government Code. 

 
Reports for September 2019 through August 2020 are due not later than September 30, 2020 and must be 
submitted to OCA electronically unless OCA grants a temporary waiver for good cause. 
 
How Formula Grants are Calculated 

 
Every county is eligible to receive a grant of $15,000 plus its share of the remaining funds budgeted by the 
Commission for the Formula Grant Program calculated by:  
 50 percent on the County’s percent of state population; and  
 50 percent on the County’s percent of statewide direct indigent defense expenditures for the previous 

year (as defined in Title 1, Part 8, Texas Administrative Code Sec. 173.202(1)-(3)): 
 less discretionary funds provided by the Commission for expenditures defined in Title 1, Part 

8, Texas Administrative Code Sec. 173.202(1)-(3)  
 less the reimbursed costs of operating a regional program 
 The baseline requirements below do not apply to counties with a 2000 Census population of 

less than 10,000.    
The County shall not receive more in funds than what was actually spent by the county in the prior year. 

 
Baseline — The baseline is the minimum amount counties must spend in indigent defense before they 
qualify for formula grants.  To meet the requirements under Texas Government Code §79.037(d), the 
Commission has adopted as an expenditure baseline based on each county’s FY01 indigent defense 
expenditures. Attorney fees, investigator expenses, expert witness expenses, and other litigation expenses 
paid by the county on behalf of indigent criminal defendants / juvenile respondents are allowable 
expenses. This information remains a static baseline. The baseline requirement does not apply to counties 
with a 2000 Census population of less than 10,000. 

 
How to Apply for Formula Grant 
 
Applications are submitted online at http://tidc.tamu.edu. All county judges have been assigned a unique 
user name and password. The application requires a commissioner’s court resolution to be scanned and e-
mailed or uploaded on the application page of the website. The resolution is generated by the on-line 
system and must be printed from the on-line application page. 
 
If a person other than the recipient of this letter needs to obtain a user name and password for the online 
application system, contact the Public Policy Research Institute (PPRI) at Texas A&M University. PPRI 
manages the collection, storage and retrieval of data for the Commission. County officials may contact 
PPRI through e-mail, (hcaspers@ppri.tamu.edu) or phone (979) 845-6754. PPRI will not provide user 
names and passwords over the phone. Individuals using personal e-mail accounts may be asked to provide 
additional information. 
 
 

http://tidc.tamu.edu/
mailto:hcaspers@ppri.tamu.edu
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Application Steps 
a. Go to the TIDC Grants and Reporting website (hosted by PPRI) at https://tidc.tamu.edu. 
b. Sign in and enter the User ID and Password or contact PPRI (Follow on-line page instructions).  
c. Select “FY2021” and your county in the upper left part of the screen. 
d. Select “Apply for Formula Grant” from the column on the left side of the screen. 
e. Review the eligibility requirements. The screen will display the County’s compliance status 

regarding indigent defense plans. Counties that have outstanding requirements will not be able 
to receive funds until they meet all grant program eligibility requirements. If indigent defense 
plans are not marked “Complete” counties should still submit the application and then contact 
the Commission for instructions to resolve plan compliance issues. 

f. Identify the individuals in the following grant positions as required in Texas Administrative 
Code Rule 173.301.  
i. Authorized official - This person must be authorized to apply for, accept, decline, modify, or 

cancel the grant for the applicant county. A county judge or a designee authorized by the 
governing body in its resolution may serve as the authorized official  

ii. Fiscal Officer - This person must be the county auditor or county treasurer if the county does 
not have a county auditor.  

Use the “Change” button make changes as needed to officials or contact information.  
g. Click the “Submit” button at the bottom of the screen. You should be taken to a confirmation 

page at that point.  
h. Maintain confirmation – When the system provides a confirmation page to the grant officials 

confirming that the application has been completed and informing them that the resolution must 
be adopted by the commissioner’s court and then faxed to the Commission. PLEASE PRINT 
THE CONFIRMATION PAGE. 

i. Select the “Resolution” link in the confirmation page to create your county’s resolution form. 
j. Print or download resolution. The system will allow the user to download a resolution as a 

Microsoft Word document or provide an opportunity to print the document. Please use the 
resolution printed from the website. The resolution must be adopted by the commissioners court. 

k. Please scan the resolution adopted by commissioners court and then upload it in the application 
page of the website on or before the DUE DATE Friday, November 15, 2020. Alternatively, 
you may email the resolution to Heather Caspers (hcaspers@ppri.tamu.edu) or fax it to  
888-351-3485. 

 
Contact Edwin Colfax, Grants Administrator, ecolfax@tidc.texas.gov or 512-463-2508 for questions. 
 
Notice of Funding 

 
• Statement of Grant Award — Statements of Grant Awards will be prepared as authorized by the 

Commission. These may include special conditions. The e-mail with the attached Statements of 
Grant Award will be directed to the official designated in the resolution adopted by the 
commissioners’ court. The County will have thirty days to notify the grant administrator of errors 
or cancelation after receipt of the award. 

 
• Special Conditions — The Commission may determine special conditions or authorize staff to 

apply the conditions on criteria set by the Commission (TAC 173.201). The Commission may 
develop special conditions that relate to expenditures, compliance with statutory requirements or 
standards adopted by the Commission. 

 
• Denial of Grant — Counties not completing the grant application process or those not meeting 

minimum eligibility requirements will be notified by mail within 30 days following the 
Commission award meeting. 

 
 

https://tidc.tamu.edu/
mailto:hcaspers@ppri.tamu.edu
mailto:ecolfax@tidc.texas.gov
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Use of Funds 
 
Funds must be used to improve indigent defense systems. Attorney fees, investigator expenses, expert 
witness expenses, and other direct litigation costs that a county spends on behalf of a criminal defendant 
or juvenile respondent in a criminal matter that has been determined by a court of competent jurisdiction 
to be indigent are allowable expenses. All funds must be spent in compliance with the following: Texas 
Administrative Code, Title 1 Administration, Part 8 Texas Judicial Council, Chapter 173 Indigent 
Defense Grants; and Texas Uniform Grant Management Standards.  
 
Payments 
 
Awards will generally be distributed in four (4) equal quarterly disbursements. The Commission may 
approve single payments for awards below a certain threshold. The award letter will notify the county of 
the number of payments. 
 
Counties must have met all eligibility, spending, and grant condition requirements before receiving 
payments. Payments will be made quarterly for most counties. Some counties may have a special 
conditions related to meeting minimum spending requirements. These counties will receive funds only 
after a supplemental expenditure report establishes that they have spent the predetermined minimum 
amount stated in the special condition. 
 
No payment shall be made from grant funds to a county until all special conditions have been met unless 
the special condition adopted by the Commission provides an alternative payment schedule or 
instructions for payment. Commission staff shall maintain documentation through electronic/paper files 
or correspondence to the county stating how the special condition was met. 
 
Maintain contact information  
 
All counties must maintain the grant and plan officials contact information on counties’ web page set up 
at http://tidc.tamu.edu. Counties must advise the Commission of changes in the authorized official, 
program director, financial officer, local administrative district judge, local administrative statutory 
county judge, chairman of the juvenile board and constitutional county judge by updating this website 
contact information. This information will be used to provide notices for grant or plan submission 
information. The Commission staff will use e-mail whenever possible to notify counties of required reports 
and funding opportunities. 
 
Impact of Multi-year Discretionary Regional or Sustainability Grants  
 
Counties that receive discretionary grants from the Commission are encouraged to continue to apply for 
the Formula Grant. Such counties may use their formula grant payments to maintain the discretionary 
grant program. 

Notification of Availability 
 
This FY20 Formula Grant - Request for Applications (RFA) is sent to all 254 Texas Constitutional County 
Judges. A courtesy notice is sent to all local administrative district judges, local administrative statutory 
county judges, chairman of juvenile board and each county auditor (or treasurer). 
 
 

http://tidc.tamu.edu/
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Authorization to Fund, Applicable Authority and Rules 

 
Texas Government Code Sec. 79.037. TECHNICAL SUPPORT; GRANTS. 

(a)  The commission shall:  
(1) provide technical support to:  
(A) assist counties in improving their indigent defense systems; and  
(B) promote compliance by counties with the requirements of state law relating to indigent defense;  

(2) to assist counties in providing indigent defense services in the county, distribute in the form of 
grants any funds appropriated for the purposes of this section; and 
(3) monitor each county that receives a grant and enforce compliance by the county with the 
conditions of the grant, including enforcement by:  
(A) withdrawing grant funds; or  
(B) requiring reimbursement of grant funds by the county.  

(b)  The commission shall distribute funds as required by Subsection (a)(2) based on a county's 
compliance with standards adopted by the board and the county's demonstrated commitment to 
compliance with the requirements of state law relating to indigent defense.  
(c) The board shall adopt policies to ensure that funds under Subsection (a)(2) are allocated and 
distributed to counties in a fair manner.  
(d) A county may not reduce the amount of funds provided for indigent defense services in the county 
because of funds provided by the commission under this section. 
 
Texas Administrative Code Chapter 173  
 
Uniform Grant Management Standards (UGMS)  

 



McLennan County, Texas 
Title IV-E Legal Assistance Claim 

For the quarter ended June 30, 2020 

Based on Actual Expenses 

     L 3.
(9 pages)



7. Due Date

11. PCC

019

 

18. Ref Doc SFX TC AY COBJ R

FY20 7672
SFX APPN Fund Grant Number Project Number Project Phase

1005FCA
001 AGENCY USE

(End Mo. of Ser.) REG/DIV

Jun-20 00FCP000

18. Ref Doc SFX TC AY COBJ R

FY20 7672
SFX APPN Fund Grant Number Project Number Project Phase

1006FCT
003 AGENCY USE

(End Mo. of Ser.) REG/DIV

Jun-20 00FCP000

18. Ref Doc SFX TC AY COBJ R

FY20 7672
SFX APPN Fund Grant Number Project Number Project Phase

1006FCT
003 AGENCY USE

(End Mo. of Ser.) REG/DIV

Jun-20 00FCP000

18. Ref Doc SFX TC AY COBJ R

FY20 7672
SFX APPN Fund Grant Number Project Number Project Phase

1005FCA
002 AGENCY USE

(End Mo. of Ser.) REG/DIV

Jun-20 00FCP000

18. Ref Doc SFX TC AY COBJ R

FY20 7672
SFX APPN Fund Grant Number Project Number Project Phase

1005FCA
004 AGENCY USE

(End Mo. of Ser.) REG/DIV

Jun-20 00FCP000
Apr - Jun NA

18,676.44$       -$             
9,338.22$         -$             
9,338.22$         -$             

-$                  -$             
-$                  -$             
-$                  -$             
-$                  -$             
-$                  -$             
-$                  -$             

2,199.48$         -$             
1,099.74$         -$             
1,099.74$         -$             

60,287.76$       -$             
30,143.88$       -$             
30,143.88$       -$             
40,581.84$       -$             
40,581.84$       -$                 

Title of Vendor Certifying Form

Scott Felton, County Judge (254) 757-5000

Mail Code

Mail Code

Total Title IV-E Allowable Indirect Administration Legal Services

(Certified State Match)

Total Federal Reimbursement (50% FFP) 1,099.74$         

Invoice Number Description (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

Title IV-E Training (50%) Legal Services
PAC APD No.

27100

3QFY20
Total Title IV-E Allowable Training (75%) Legal Services

04/20 thru 06/20 Total Title IV-E Allowable Administration Legal Services

(mm/yy thru mm/yy) (Certified State Match)

Quarter and FY

X X

Vendor Certification

26.  I approved this voucher for payment.  The above goods or services correspond in every particular with the contract under which they were purchased.  The invoice for the goods or services is 
correct.  This payment complies with the General Appropriations Act.

M Index PCA AOBJ Amount

03050 767201 -$                      
NACUBO Sub-Fund Grant Year/Phase Contract Number Multipurpose Code

HHS000285100008

Subrecipient Certification Signatory: The following applies to state and federal funds: "By signing this report, I certify to the best of my knowledge and belief that the report is true, complete, and 
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth in the terms and conditions of the Federal award. I am aware that any false, fictitious, or 
fraudulent information, or the omission of any material fact, may subject me to criminal, civil or administrative penalties for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 
and Title 31, Sections 3729-3730 and 3801-3812)."

Phone (Area Code and Number) Date

165 512-834-3353

APPROVED
(Sign Here):

Katie Kokes (254) 757-5156

Contract Technician 
(Print Name Here): Tim Fadell

Contract Technician 
(Print Name Here): Ardell Ray

Phone (Area Code and Number) Date

165 512-834-3240

APPROVED
(Sign Here):

Total Certified State Match

Total Federal Reimbursement to County 40,581.84$       

24. Contractor Contact Name Phone (Area Code and Number) 25. Entered By

Total Federal Reimbursement of Training Cost -$                  

Total Federal Reimbursement of Training Cost -$                  

Total Title IV-E Allowable Training (50%) Legal Services

(Certified State Match)

Total Title IV-E Allowable Other Administration Legal Parental Services

(Certified State Match)

Total Federal Reimbursement of Training Cost 30,143.88$       

Phone (Area Code and Number)

GSC Approval

(Certified State Match)

Total Federal Reimbursement (50% FFP) 9,338.22$         

Description (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

PAC APD No.

19. SER/DEL DATE 20. DESCRIPTION OF GOODS OR SERVICES 21. TOTAL

Months of Service

County Legal Services:  Administration and Training for services rendered to foster 
care children under the provisions of Title IV-E (Sections 471-476) of the Social 
Security Act (42 USC Sections 671-676) and Chapter 40 of the Human Resources 
Code.

Invoice Number Description (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

27100

APD No.PAC
Title IV-E Other Administration Parental 
Representation Services

NACUBO Sub-Fund Grant Year/Phase Contract Number Multipurpose Code

HHS000285100008

M Index PCA AOBJ Amount

HHS000285100008

03050 7672GT 30,143.88$           
NACUBO Sub-Fund Grant Year/Phase Contract Number Multipurpose Code

PAC APD No.

27100

HHS000285100008
Invoice Number Description (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

Title IV-E Indirect Administration Legal 
Services

03050 7672CE 1,099.74$             
NACUBO Sub-Fund Grant Year/Phase Contract Number Multipurpose Code

27100

M Index PCA AOBJ Amount

Title IV-E Administration Legal Services

Title IV-E Training (75%) Legal Services
27100

M Index PCA AOBJ Amount

03050 767201 -$                      

Invoice Number

Invoice Number Description

APD No.

NACUBO Sub-Fund Grant Year/Phase Contract Number Multipurpose Code

HHS000285100008
(Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

PAC

M Index PCA AOBJ Amount

03050 7672BN 9,338.22$             

5. Effective Date 6. Order (document) Date 8. Doc Agency

40,581.84$                 

9. Taxpayer Identification Number (11 digits) 10. PDT 12. Requisition Number 13. Document Amount

17460024924 MAIL CODE:

PURCHASE VOUCHER FFY 2018 to FFY 2025
Form 4116 Legal

last updated 8/17/20

1. Active Reference Number 2. Agency Number 3. Agency Name 4. Current Document Number

530 TEXAS DEPT OF FAMILY AND PROTECTIVE SERVICES

14. Payee Name/Address 15. GSC Order Number 17. AGENCY USE

219 N 6th St Ste 200

Waco, TX 76701-1363

MCLENNAN COUNTY
16. Lease Number



18 Ref Doc SFX M TC Index PCA COBJ R

                       03050 7672   

SFX APPN Fund Grant Number Grant Year/Phase Project Phase

                   

REG/DIV

00FCP000

18 Ref Doc SFX M TC Index PCA COBJ R
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18 Ref Doc SFX M TC Index PCA COBJ R

                                    

SFX APPN Fund Grant Number Grant Year/Phase Project Phase

                         

REG/DIV

     

Invoice Number Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

STATE OF TEXAS
PURCHASE VOUCHER  CONTINUATION 

(Shaded Areas Are Not Used By Agency 530)
Page  2  of  2    

1. Doc. Agency 2. Current Document Number

Shaded Areas Not Used by Agency 530            

AY AOBJ AMOUNT

NA 7672BN                          -   

NACUBO Sub-Fund Project Number Contract Number Multipurpose Code

     1005FCA HHS000285100008      

     1005FCA HHS000285100008      

NA 7672CE                          -   

NACUBO Sub-Fund Project Number Contract Number Multipurpose Code

Title IV-E Administration Legal Services

Title IV-E Training (75%) Legal Services

     1006FCT HHS000285100008      

APD No.

AY AOBJ AMOUNT

AY AOBJ AMOUNT

NA 767201                          -   
Project Number Contract Number Multipurpose Code

NA 767201                          -   

NA 27100      
Title IV-E Training (50%) Legal Services

      MM/YY (Mo. of Ser.) PAC APD No.

NA 27100      

NACUBO Sub-Fund

Invoice Number Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

AY AOBJ AMOUNT

NACUBO Sub-Fund Project Number

      MM/YY (Mo. of Ser.) PAC APD No.

NA 27100      

AY AOBJ AMOUNT

     1006FCT HHS000285100008      

NA 27100

Invoice Number Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

      MM/YY (Mo. of Ser.) PAC

Contract Number Multipurpose Code

Invoice Number Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

Project Number

NA 7672GT                          -   

APD No.Title IV-E Indirect Administration Legal 
Services      

Contract Number

      MM/YY (Mo. of Ser.) PAC

NACUBO Sub-Fund

Invoice Number Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

      MM/YY (Mo. of Ser.) PAC APD No.Title IV-E Other Administration Parental 
Representation Services NA 27100      

     

Form 4116-Xe/p. 2/8-95 [6-2020]

            MM/YY (Mo. of Ser.) PAC APD No.

                 

Description AGENCY USE (Month of Service,R/D,PAC,and APD No must be completed on all FPS 4116-X)

              

NACUBO Sub-Fund Project Number Contract Number Multipurpose Code

AY

Multipurpose Code

     1005FCA HHS000285100008      

     

Invoice Number

AOBJ AMOUNT

          



County: MCLENNAN COUNTY

FFY FY20 Select your county and then the quarter associated with the data

Quarter/Fiscal Year: 3QFY20 from the drop down lists.  Then, if applicable, enter the Indirect

County Pop Rate % 17.345% Cost Rate.

Indirect Cost Rate 12.09%
Admin Svc Rate 50.00% Note:  The Pink Columns are used only when the quarter ends in Sept
Training Rate 75.000%

Apr - Jun NA

SFY2020 NA SFY2020  NA SFY2020 SFY2020  NA  NA 

 Budgeted Expense Expense Expense  Total 

 
Allowable 

Cost 

 
Allowable 

Cost 
  Total Federal 

Reimbursement  
 Total State 

Match 
 Total Federal 

Reimbursement   Total State Match 
Salaries 79,820.58                   -                                    79,820.58                    13,844.88                          -                   6,922.44                 6,922.44                           -                                    -   
Fringe Benefits 25,065.84                   -                                    25,065.84                      4,347.66                          -                   2,173.83                 2,173.83                           -                                    -   
Travel -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Materials & Supplies 397.23                        -                                         397.23                           68.90                          -                        34.45                      34.45                           -                                    -   
Equipment 33.51                          -                                           33.51                             5.82                          -                          2.91                        2.91                           -                                    -   
Other Costs 2,359.06                     -                                      2,359.06                         409.18                          -                      204.59                    204.59                           -                                    -   

TOTAL:                  107,676.22                          -              107,676.22                    18,676.44                          -                   9,338.22                 9,338.22                           -                                    -   
             18,676.44 

75% Training

 SFY2020  NA  SFY2020  NA  SFY2020  SFY2020  NA  NA 

 Budgeted Expense   Expense    Expense  Total 

 
Allowable

Cost 
 Allowable

Cost 
 Total Federal 

Reimbursement  
 Total State 

Match 
 Total Federal 

Reimbursement   Total State Match 
Registration Fees -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Meals -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Lodging -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Mileage -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Other Travel Costs -                             -                                                -                                   -                            -                              -                             -                             -                                    -   

TOTAL:                                 -                            -                            -                                   -                            -                              -                             -                             -                                    -   
                         -   

50% Training

SFY2020 NA SFY2020  NA SFY2020 SFY2020  NA  NA 

 Budgeted Expense Expense Expense  Total 

 
Allowable 

Cost 

 
Allowable 

Cost 
  Total Federal 

Reimbursement  
 Total State 

Match 
 Total Federal 

Reimbursement   Total State Match 
Registration Fees -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Meals -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Lodging -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Mileage -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Other Travel Costs -                             -                                                -                                   -                            -                              -                             -                             -                                    -   

TOTAL:                                 -                            -                            -                                   -                            -                              -                             -                             -                                    -   
                         -   

Indirect Administration

SFY2020  NA SFY2020  NA SFY2020 SFY2020  NA  NA 

 Budgeted Expense Expense Expense  Total 
 Allowable

Cost 
  Allowable

Cost 
 Total Federal 

Reimbursement  
 Total State 

Match 
 Total Federal 

Reimbursement   Total State Match 
Salaries 79,820.58                   -                                    79,820.58                      1,673.84                          -                      836.92                    836.92                           -                                    -   
Fringe Benefits 25,065.84                   -                                    25,065.84                         525.64                          -                      262.82                    262.82                           -                                    -   
Travel -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Materials & Supplies -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Other -                             -                                                -                                   -                            -                              -                             -                             -                                    -   

TOTAL:                  104,886.42                          -              104,886.42                      2,199.48                 1,099.74                 1,099.74                           -                                    -   
                         -                  2,199.48 

Other Administration Legal Parental Services

SFY2020 NA SFY2020  NA SFY2020 SFY2020  NA  NA 

 Budgeted Expense Expense Expense  Total 

 
Allowable 

Cost 

 
Allowable 

Cost 
  Total Federal 

Reimbursement  
 Total State 

Match 
 Total Federal 

Reimbursement   Total State Match 
Salaries -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Fringe Benefits -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Travel -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Materials & Supplies -                             -                                                -                                   -                            -                              -                             -                             -                                    -   
Equipment -                             -                                                -                                   -                            -                              -                             -                             -                                    -   

Other Costs 347,580.00                 -                                  347,580.00                    60,287.76                          -                 30,143.88               30,143.88                           -                                    -   

TOTAL:                  347,580.00                          -              347,580.00                    60,287.76                          -                 30,143.88               30,143.88                           -                                    -   

             60,287.76 

 SFY2020  NA Total

     40,581.84                   -              40,581.84 

40,581.84                      -              40,581.84 

81,163.68    -               81,163.68           

Use Drop Downs to

to Select County and Quarter

See Instructions Tab for directions.

Administrative Expenses

Total Federal Reimbursement

Total Certified State Match

Total Expenses (Federal + State)



Expense Description
(Identify each expense billed as described 

in Budget Form 2030)
Month Paid Salaries Fringe 

Benefits
Travel Materials & 

Supplies Equipment
Other 
Costs

Administrative Expenses  Apr - Jun 
Martinez, Amber - Attorney Apr - Jun 20,610.66 5,961.96
Martinez, Mark - Attorney Apr - Jun 18,320.64 5,425.50
Jump, Thomas - Attorney Apr - Jun 19,422.12 5,828.07
Knapp, Susan - Paralegal Apr - Jun 11,393.34 4,069.29
Zavala, Erica - Legal Assistant Apr - Jun 10,073.82 3,781.02
Supplies Apr - Jun 397.23
Furniture & Equipment Apr - Jun 33.51
Telephone Apr - Jun 67.92
Other Services & Charges May & June 2,083.21
Postage & Shipping Apr - Jun 173.76
Repair & Maintenance June 34.17

INSERT rows above as needed

79,820.58 25,065.84 0.00 397.23 33.51 2,359.06

Expense Description
(Identify each expense billed as described 

in Budget Form 2030)

Month Paid Salaries
Fringe 

Benefits
Travel

Materials & 
Supplies

Equipment
Other 
Costs

Administrative Expenses NA

INSERT rows above as needed

0.00 0.00 0.00 0.00 0.00 0.00

Administrative Expenses



Training - 75%

REMINDER:  MUST ATTACH "TRAINING EXPENSE DOCUMENTATION FORM", Form 9321

Type of Expense

Date of 
Training* Title and Description of Training

Registration 
Fees

Meals Lodging Mileage
Other Travel 

Costs

Apr - Jun

INSERT rows above as needed

Total: 0.00 0.00 0.00 0.00 0.00

For the month of September Only

Type of Expense

Date of 
Training*

Title and Description of Training Registration 
Fees

Meals Lodging Mileage
Other Travel 

Costs
NA

INSERT rows above as needed

Total: 0.00 0.00 0.00 0.00 0.00



Training - 50%

REMINDER:  MUST ATTACH "TRAINING EXPENSE DOCUMENTATION FORM", Form 9321

Type of Expense

Date of 
Training* Title and Description of Training

Registration 
Fees

Meals Lodging Mileage
Other Travel 

Costs

Apr - Jun

INSERT rows above as needed

Total: 0.00 0.00 0.00 0.00 0.00

For the month of September Only

Type of Expense

Date of 
Training*

Title and Description of Training Registration 
Fees

Meals Lodging Mileage
Other Travel 

Costs
NA

INSERT rows above as needed

Total: 0.00 0.00 0.00 0.00 0.00



Indirect Administration

Expense Description
(Identify each expense billed as described in 

Budget Form 2030)

Month Paid Salaries Fringe 
Benefits

Indirect Administration  Apr - Jun 
Indirect Costs Apr - Jun 79,820.58 25,065.84

INSERT rows above as needed

79,820.58 25,065.84

Expense Description
(Identify each expense billed as described in 

Budget Form 2030)

Month Paid* Salaries
Fringe 

Benefits

Indirect Administration NA

INSERT rows above as needed

0.00 0.00



Other Administration Legal (Parental Representation) Services

Expense Description
(Identify each expense billed as described 

in Budget Form 2030)
Month Paid Salaries Fringe 

Benefits
Travel Materials & 

Supplies Equipment Other Costs

Other Admin - Parental Representation  Apr - Jun 
Child/Parent Legal Expenses Apr - Jun 347,580.00

INSERT rows above as needed

0.00 0.00 0.00 0.00 0.00 347,580.00

Expense Description
(Identify each expense billed as described 

in Budget Form 2030)

Month Paid* Salaries
Fringe 

Benefits
Travel

Materials & 
Supplies

Equipment Other Costs

Other Admin - Parental Representation NA

INSERT rows above as needed

0.00 0.00 0.00 0.00 0.00 0.00



From: Julia Wages (Julia.Wages@co.mclennan.tx.us) <Julia.Wages@co.mclennan.tx.us> 
Sent: Wednesday, October 14, 2020 12:07 PM 
To: 'Ben Perry' <ben.perry@co.mclennan.tx.us> 
Cc: 'Jerry Smith' <jerry.smith@co.mclennan.tx.us> 
Subject: Accident 10-12-2020 

Good afternoon, 

On 10-12-2020 James Howell was shredding on Lost Gold Road. Allegedly, a rock hit the back window of 
a Suburban at about 7 am. I spoke to the owner, Kandi Slay. She provided an estimate for $358.94. 
Please let me know how to proceed. I can put this to Court for approval. I can then do a check request 
for reimbursement.  

Julia Wages 
Assistant County Auditor 
McLennan County  
214 N. 4th Street, Suite 100 
Waco, TX 76701-1366 
Office: 254-757-5156 Ext 2233 
Fax: 254-757-5157 
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PRESIDENTIAL MEMORANDA 

Memorandum on Deferring Payroll Tax 
Obligations in Light of the Ongoing COVID-

19 Disaster 
 BUDGET & SPENDING 

 Issued on: August 8, 2020 

MEMORANDUM FOR THE SECRETARY OF THE TREASURY 

SUBJECT:    Deferring Payroll Tax Obligations in Light 
of the Ongoing COVID-19 Disaster 

By the authority vested in me as President by the Constitution and the laws of the United 
States of America, it is hereby ordered as follows: 

Section 1.  Policy.  The 2019 novel coronavirus (COVID-19) that originated in the People’s 
Republic of China has caused significant, sudden, and unexpected disruptions to the 
American economy.  On March 13, 2020, I determined that the COVID-19 pandemic is of 
sufficient severity and magnitude to warrant an emergency declaration under section 501(b) 
of the Robert T. Stafford Disaster Relief and Emergency Assistance Act, 42 U.S.C. 5121-5207, 
and that is still the case today.  American workers have been particularly hard hit by this 
ongoing disaster.  While the Department of the Treasury has already undertaken historic 
efforts to alleviate the hardships of our citizens, it is clear that further temporary relief is 
necessary to support working Americans during these challenging times.  To that end, today I 
am directing the Secretary of the Treasury to use his authority to defer certain payroll tax 
obligations with respect to the American workers most in need.  This modest, targeted action 
will put money directly in the pockets of American workers and generate additional 
incentives for work and employment, right when the money is needed most. 

Sec. 2.  Deferring Certain Payroll Tax Obligations.  The Secretary of the Treasury is hereby 
directed to use his authority pursuant to 26 U.S.C. 7508A to defer the withholding, deposit, 
and payment of the tax imposed by 26 U.S.C. 3101(a), and so much of the tax imposed by 26 
U.S.C. 3201 as is attributable to the rate in effect under 26 U.S.C. 3101(a), on wages or 
compensation, as applicable, paid during the period of September 1, 2020, through 
December 31, 2020, subject to the following conditions: 
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(a)  The deferral shall be made available with respect to any employee the amount of whose 
wages or compensation, as applicable, payable during any bi-weekly pay period generally is 
less than $4,000, calculated on a pre-tax basis, or the equivalent amount with respect to other 
pay periods. 

(b)  Amounts deferred pursuant to the implementation of this memorandum shall be deferred 
without any penalties, interest, additional amount, or addition to the tax. 

Sec. 3.  Authorizing Guidance.  The Secretary of the Treasury shall issue guidance to 
implement this memorandum. 

Sec. 4.  Tax Forgiveness.  The Secretary of the Treasury shall explore avenues, including 
legislation, to eliminate the obligation to pay the taxes deferred pursuant to the 
implementation of this memorandum. 

Sec. 5.  General Provisions.  (a)  Nothing in this memorandum shall be construed to impair or 
otherwise affect: 

(i)   the authority granted by law to an executive department or agency, or the head thereof; 
or 

(ii)  the functions of the Director of the Office of Management and Budget relating to 
budgetary, administrative, or legislative proposals. 

(b)  This memorandum shall be implemented consistent with applicable law and subject to 
the availability of appropriations. 

(c)  This memorandum is not intended to, and does not, create any right or benefit, 
substantive or procedural, enforceable at law or in equity by any party against the United 
States, its departments, agencies, or entities, its officers, employees, or agents, or any other 
person. 

(d)  You are authorized and directed to publish this memorandum in the Federal Register. 

DONALD J. TRUMP 
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Part III - Administrative, Procedural, and Miscellaneous 
 
 
 
 
Relief with Respect to Employment Tax Deadlines Applicable to Employers Affected by 
the Ongoing Coronavirus (COVID-19) Disease 2019 Pandemic 
 
 
 
 
Notice 2020-65 

 
 
On August 8, 2020, the President of the United States issued a Presidential 

Memorandum directing the Secretary of the Treasury (Secretary) to use his authority 

pursuant to section 7508A of the Internal Revenue Code (Code) to defer the 

withholding, deposit, and payment of certain payroll tax obligations.1  Accordingly, the 

Secretary has determined that employers that are required to withhold and pay the 

employee share of social security tax under section 3102(a) or the railroad retirement 

tax equivalent under section 3202(a) are affected by the COVID-19 emergency for 

purposes of the relief described in the Presidential Memorandum and this notice 

(Affected Taxpayers).  For Affected Taxpayers, the due date for the withholding and 

payment2 of the tax imposed by section 3101(a), and so much of the tax imposed by 

 
1 The Presidential Memorandum is available at https://www.federalregister.gov/d/2020-17899. 
 
2 The deposit obligation for employee social security tax does not arise until the tax is withheld.  
Accordingly, by postponing the time for withholding the employee social security tax, the deposit 
obligation is delayed by operation of the regulations.  Thus, this notice does not separately postpone the 
deposit obligation. 
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section 3201 as is attributable to the rate in effect under section 3101(a), on Applicable 

Wages, as defined herein, (collectively Applicable Taxes) is postponed until the period 

beginning on January 1, 2021, and ending on April 30, 2021.   

   
Applicable Wages 
 

For purposes of this notice, Applicable Wages means wages as defined in 

section 3121(a) or compensation as defined in section 3231(e)3 paid to an employee on 

a pay date during the period beginning on September 1, 2020, and ending on 

December 31, 2020, but only if the amount of such wages or compensation paid for a 

bi-weekly pay period is less than the threshold amount of $4,000, or the equivalent 

threshold amount with respect to other pay periods. The determination of Applicable 

Wages is made on a pay period-by-pay period basis.  If the amount of wages or 

compensation payable to an employee for a pay period is less than the corresponding 

pay period threshold amount, then that amount is considered Applicable Wages for the 

pay period, and the relief provided in this notice applies to those wages or that 

compensation paid to that employee for that pay period, irrespective of the amount of 

wages or compensation paid to the employee for other pay periods.  

 
Payment of Deferred Applicable Taxes 
 

An Affected Taxpayer must withhold and pay the total Applicable Taxes that the 

Affected Taxpayer deferred under this notice ratably from wages and compensation 

 
3 Because Applicable Wages are defined as wages as defined in section 3121(a) and compensation as 
defined in section 3231(e), any amounts excluded from wages or compensation under these sections are 
not included when determining Applicable Wages. 
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paid between January 1, 2021 and April 30, 2021 or interest, penalties, and additions to 

tax will begin to accrue on May 1, 2021, with respect to any unpaid Applicable Taxes.  If 

necessary, the Affected Taxpayer may make arrangements to otherwise collect the total 

Applicable Taxes from the employee.  

 
Drafting Information 

The principal authors of this notice are attorneys of the Office of Associate Chief 

Counsel, Employee Plans, Exempt Organizations, and Employment Taxes, with the 

participation of staff from other offices.  For further information regarding the guidance 

under this notice, please call the Notice 2020-65 Hotline at (202) 317-5436 (not a toll-

free number).   

 
 
 

  



Bill Helton 
McLennan County Treasurer 

County Records Building 
215 No1th 5th Street 

Suite 226 
Waco, TX 76701 -1361 
254-757-5020 (phone) 

254-759-2832 (fax ) 

October 14, 2020 

TO: McLennan County Commissioners' Court 

RE: Create a TexPool account group for McLennan County Bail Bond 
Security. 

Please approve the TexPool Resolution and Participation Agreement provided. 
This adds a McLennan County account group at TexPool for bail bond security. 

There is no county cost. TexPool is funded by a management fee deducted 
from the total investment pool interest income. 

Presently there is $1 OOK in TexPool in segregated accounts for 2 bail bond 
companies. These accounts are in the McLennan County account group. We 
would like to move these to an account group for bail bond security only. 

The total bail bond security deposited with the county treasurer is 
$904,521 .20. Most is invested in Certificates of Deposit. I anticipate that 
TexPool will be the preferred option for bail bondsmen in the future. 

Let me know if you have any questions. Thank you for your consideration of 
this request. 
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TEXPOOL 
AN INVESTMENT SERVICE FOR PUBLIC FUNDS 

WHEREAS !McLennan County Bail Bond 

Resolution Authorizing Participation 
in the TexPool Investment Pools and 

Designating Authorized Representatives 

(" Participant") is a local governm ent or state agency of the State of Texas and is empowered to delegate to the public funds investment 
pools the authority to invest funds and to act as custodian of investments purchased with loca l investment funds; and 

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of 
principal , liquidity, and yield consistent with the Publ ic Funds Investment Act; and 

WHEREAS, the Texas Local Government Investment Pools ("TexPool!rexPool Prime"), public funds investment pools, were created on 
behalf of entities whose investment objectives in order of priority are preservation and safety of principal, liquidity, and yield consistent 
with the Public Funds Investment Act. 

NOW THEREFORE, be it resolved as follows: 

A. That Participant shall enter into a Participation Agreement to establ ish an account in its name in TexPool/TexPool Prime, for the 
purpose of transmitting local funds for investment in TexPool/TexPool Prime. 

B. That the individuals, whose signatures appear in th is Resolution, are authorized representatives of the Participant and are each 
hereby authorized to transmit funds for investment in TexPool/TexPool Prime and are each fu rther authorized to withdraw fu nds 
from time to time, to issue letters of instruction , and to take all other actions deemed necessary or appropriate for the investment 
of local funds. 

Authorized RepresentativFls of the Participant 

d P.I.N . numbers to transact business via telephone with a Participant Service Representative . 

1. 

(Bill Helton 
Printed Name 

!County Treasurer 

~ 2. ~Ll~1LQJ1~ 
Signature 

!Danielle Gonzales 
Printed Name 

!Chief Deputy Treasurer 
Title 

3. 
Signature 

Printed Name 

Title 

4. 

Printed Name 

Title 

Form Continues on Next Page 

l2l5l417l5l7l5IOl2IOI 
Telephone Number 

1215l417l5l9121a13121 
Fax Number 

~ill .helton@co.mclennan.tx.us 
Email 

l2l5l417l5l7l 5IOl2IOI 
Telephone Number 

12!5l4171s l9121Bl3121 
Fax Number 

~anielle.gonzales@co.mclennan .tx.us 
Email 

Telephone Number 

Fax Number 

Email 

Telephone Number 

Fax Number 

Email 
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Authorized Representatives of the Participant (continued) 

5. 
Signature Telephone Number 

Printed Name Fax Number 

Title Ema il 

List the name of the Authorized Representat ive provided above that will have primary responsibil ity for performing t ransactions and 
receiving confirmations and month ly statements under the Participation Ag reement. 

Printed Name 

In addition and at the option of the Participant, _. add itional authorized representat ive can be designated to perform inquiry on ly 
of selected information . Th is limited representative cannot make deposits or withdrawals. If the Participant desires to designate a 
representative with inquiry rights only, complete the following information. 

1. !Hailee Gilbreath 11 st Assistant County Auditor 
Printed Name Title 

l 2 I 5 I 4 17 I 5 I 7 I 5 I 1 I 5 I 6 I I 2 I 5 I 4 17 I 5 I 7 I 5 I 1 I 5 I 7 1 ~ailee.gilbreath@co.mclennan .tx.us 
Telephone Number Fax Number Email 

C. That th is resolution and its authorization shall continue in fu ll force and effect until amended or revoked by the Participant, and 
until TexPool/TexPool Prime receives a copy of any such amendment or revocation. 

This resolution is hereby introduced and adopted by the Participant at its regular/special meeting held on the 

~ day of ctober , I 2 I o I 2 I O I. 
Document is to be signed by a Board Officer, Mayor or County Judge and attested by a Board Officer, City Secretary or County Clerk. 

Name of Participant 

SIGNED: 

Signature 

Printed Name 

Title 

ATTEST: 

Signature 

Printed Name 

Title 

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED 

1-866-TEXPOOL (839-7665) • TexPool.com 
© 2020 Federated Hermes, Inc. 
G45340-20 (3120) 

TEX-BANK 

Managed and 
Serviced by Federated 

Hermes 

20FZ3 ---• 



Authorized Representatives of the Participant (continued) 

5. 
Signature Telephone Number 

Printed Name Fax Number 

Title Email 

List the name of the Authorized Representative provided above that will have primary responsib ili ty for performing transactions and 
receiving confirmat ions and monthly statements under the Participation Agreement. 

ill Helton 

Printed Name 

In add ition and at the option of the Participant, - additional authorized representative can be designated to perform inquiry only 
of selected information . Th is limited representative cannot make deposits or withdrawals. If the Participant desires to designate a 
representative with inquiry rights only, complete the following information. 

1. 1Frances Bartlett .__c_L_e_n_n_a_n_C_o_u_n_,ty'---A_u_d_ito_r _________ __.. 
Printed Name Title 

I 2 I 5 I 4 P I 5 I 71 5 I 1 I 5 I 6 I I 2 I 5 I 4 p I 5 17 I 5 I 1 I 5 17 I b ailee .g ilbreath@ co.mclennan .tx .us 
Telephone Number Fax Number Email 

C. That th is resolution and its authorization shal l continue in ful l force and effect until amended or revoked by the Participant, and 
until TexPool/TexPool Prime receives a copy of any such amendment or revocation. 

This resolution is hereby introduced and adopted by the Participant at its regular/specia l meet ing held on the 

~dayof~ctober l,l 2 Io I 2 10 I-
Document is to be signed by a Board Officer, Mayor or County Judge and attested by a Board Officer, City Secretary or County Clerk. 

lli\1 ,hY'\(lY\ CP~~ \\ \::f)(\(l 
Name of Participant 

SIGNED: 

Signature 

Printed Name 

Title 

ATTEST: 

Signature 

Printed Name 

Title 

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED 

1-866-TEXPOOL (839-7665) • TexPool.com 
© 2020 Federated Hermes, Inc. 
G45340-20 (3120) 

TEX-BANK 

Managed and 
Serviced by Federated 

Hermes 
---• 



TexPool Investment Pools 
Participation Agreement 

AN INVESTMENT SERVICE FOR PUBLIC FUNDS 

Preamble 

This participation agreement (the "Agreement ") is made and entered into by and between the Comptroller of Public Accounts (the 
" Comptroller"}, acting through the Texas Treasury Safekeeping Trust Company (the "Trust Company"), Trustee of the Texas Local 
Government Investment Pool (TexPool) and TexPool Prime, (collectively the "TexPool Invest ment Pools "), and 
~ clennan County Bail Bond j (the " Participant "). 

WHEREAS, the lnterlocal Cooperation Act, TEX GOV'T CODE ANN , ch. 791 and the Public Funds Investment Act, TEX. GOVT CODE 
A NN. ch . 2256 (the "Acts") provide for the creat ion of a public funds investment pool to which any local government or state agency may 
delegate, by contract, the authority to hold lega l title as custodian and to make investments purchased with loca l funds; 

WHEREAS, the Trust Company is a special purpose trust company authorized pursuant to TEX. GOV'T CODE ANN . § 404.103 to receive, 
transfer and disburse money and securities belonging to state agencies and local political subd ivisions of the state and for which the 
Comptroller is the sole officer, director and shareholder; 

WHEREAS, TexPool and TexPool Prime are public funds investment pools, which funds are invested in certain eligible investments as 
more fully described hereafter; 

WHEREAS, the Participant has determined that it is authorized to invest in a public funds investment pool created under the Acts and to 
enter into this Agreement; 

WHEREAS, the Participant acknowledges that the Trust Company is not responsible for independently verifying the Participant's authority 
to invest under the Acts or to enter th is Agreement; 

WHEREAS, the Part icipant acknowledges that the performance of TexPool Investment Pools is not guaranteed by the State of Texas, the 
Comptroller, or the Trust Company and that there is no secondary source of payment for the TexPool Investment Pools; and 

WHEREAS, in an effort to ensure the continued availability of an investment pool as a vehicle for investment of local government funds 
and simultaneously provide for enhancement in services and potential decreases in management and administrative fees, Participant and 
Trust Company desire to provide in this Agreement that the Trust Company may obtain private professional investment management and 
related services. 

NOW THEREFORE, for and in consideration of the mutual promises, covenants and agreements herein contained, the receipt and 
sufficiency o f which are hereby acknowledged, the parties hereto agree with each other as follows: 

Article I: Definitions 

"Account" sha ll mean any account or accounts, established by the Participant in TexPool Investment Pools in accordance with this 
Agreement and the Operating Procedures (as defined herein), which Account represents an undivided beneficial ownership in TexPool 
Investment Pools. 

"Authorized Investments" shall mean those investments which are authorized by the Investment Act (as herein defined) for investment 
of public funds. 

"Authorized Representative(s) of the Participant" shall mean any individual who is authorized to execute documents and take such 
other necessary actions under this Agreement as evidenced by the duly enacted Resolution of the Participant. 

"Authorized Representative(s) of the Trust Company" shall mean any employee of the Comptroller or Trust Company who is designated 
in writing by the Comptroller or the Trust Company's Chief Executive Officer to act as the authorized Trust Company representative for pur­
poses of this Agreement and shall include employees of any private entity performing the obligations of the Comptroller under this Agreement. 

"Board" shall mean the advisory board provided for in the Investment Act (as defined below). 

"Investment Act" shall mean the Public Funds Investment Act, TEX. GOV'T CODE ANN . ch . 2256, as amended from time to t ime. 

"Investment Pol icy" shall mean the written TexPool Investment Pools Investment Po licies, as amended from time to time, re lating to the 
investment and management of funds in TexPool Investment Pools as established by the Trust Company consistent with the Investment Act. 

"Letter of Instruction" shall mean a written authorizat ion and direction to the Trust Company signed by an Authorized Representative of 
the Participant. 

Form Continues on Next Page 1 of 5 



Article I: Definitions (continued) 

"Operating Procedures" shall mean the written procedures established by the Trust Company describing the management and 
operation of TexPool Investment Pools, and providing for the establishment of, deposits to and withdrawals from the Accounts, as 
amended from t ime to t ime. 

"Participant" shal l mean any entity authorized by the Acts to part icipate in a public funds investment pool t hat has executed this 
Agreement pursuant to a Resolution. 

"Resolution" shall mean the resolution adopted by the governing body of a local governmental entity authorizing the entity's participation 
in TexPool Investment Pools and designating persons to serve as Authorized Representat ives of the Participant. 

Article II: General Administration 

Section 2.01 . TexPool Investment Pools Defined. 

(a) TexPool Investment Pools are public funds investment pools created pursuant to the Acts. 

(b) Subject to Section 6.10, the Trust Company agrees to manage the Participant's Account(s) in accordance with the Investment Act and 
the Investment Policy. 

Section 2.02. Board. 

(a) The Board is composed of members appointed pursuant to the requi rements of the Investment Act. 

(b) The Board shall advise the Trust Company on the Investment Policy and on various other matters affecting TexPoo l Investment Pools, 
and shall approve fee increases. 

Section 2.03. General Administration . 

(a) The Trust Company shall establish and maintain the Investment Policy specifically identifying the Authorized Investments consistent 
with the Investment Act and the general policy and investment goa ls for TexPool Investment Pools. 

(b) The Trust Company shall establish and maintain the Operating Procedures, describing the management and operation of TexPool 
Investment Pools and providing for procedures to be fol lowed for the establishment of, deposits to, and withdrawals from the 
Accounts and such other matters as are necessary to carry out the intent of this Agreement. 

(c) The Trust Company sha ll have the power to take any action necessary to carry out the purposes of this Agreement, subject to 
applicable law and the terms of this Agreement. 

Section 2.04. Ownership Interest. Each Participant shall own an undivided beneficial interest in the assets of TexPool Investment Pools 
in an amount proportional to the total amount of such Participant's Accounts re lative to the total amount of all Participants' Accounts in 
TexPool Investment Pools, computed on a da ily basis. 

Section 2.05. Independent Audit. TexPool Investment Pools are subject to annual review by an independent auditor consistent with 
Ch . 2256, TEX GOV'T CODE ANN . In addition, reviews of TexPool Investment Pools may be conducted by the State Auditor's Office and 
the Comptroller's office. The Trust Company may obtain such legal, accounting, financial or other professiona l services as it deems 
necessary or appropriate to assist TexPool Investment Pools in meeting its goa ls and objectives. 

Section 2.06. Liability. Any liability of the Comptrol ler, the Comptrol ler's office, the Trust Company, representatives or agents of the 
Trust Company, any Comptroller employee, Trust Company or any member of the Board for any loss, damage or cla im, including losses 
from investments and transfers, to the Participant shall be limited to the ful l extent allowed by applicable laws. The Trust Company's 
responsib ilities hereunder are limited to the management and investment of TexPool Investment Pools and the providing of reports and 
information herein required. 

Article Ill: Participant Requirement 

Section 3.01 . The Participation Agreement. The Participant must execute this Agreement and provide a Resolution authorizing 
participation in TexPool Investment Pools and designating persons to serve as Authorized Representatives of the Participant and any 
other documents as are required under, and substantially in the form prescribed by, the Operating Procedures before deposit ing any 
funds into TexPool Investment Pools. The Part icipant must provide an updated Resolution designat ing Authorized Representatives within 
5 business days of th e departu re of any Authorized Representative of the Participant. 

Section 3.02. Operating Procedures. 

(a) The Participant acknowledges receipt of a copy of the Operating Procedures. The Operating Procedures describe in detai l the procedures 
required for the establishment of accounts, deposits to and withdrawals from TexPool Investment Pools, and related information: 

(b) The Operating Procedures may be modified by the Trust Company as appropriate to remain consistent with established banking 
practices and capabi lities and when such modifi cation is deemed necessary to improve the operation of TexPool Investment Pools. 

(c) The Participant hereby concurs with and agrees to abide by the Operating Procedures. 
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Article IV: Investments 

Section 4.01 . Investments. All mon ies held in TexPool Investment Pools shall be invested and reinvested by the Trust Company or 
Authorized Representatives of the Trust Company only in Authorized Investments in accordance with the Agreement, the Investment 
Policy and the Investment Act. Participant hereby concurs with any such investment so made by the Trust Company. Avai lable funds of 
TexPool Investment Pools that are uninvested may be held at the Trust Company's account at the Federal Reserve Bank of Dallas, or any 
designated custodian account, or with a custodian selected by the Trust Company. All investment assets and collatera l will be in the 
possession of the Trust Company and held in its book-entry safekeeping account at the Federa l Reserve Bank, any designated custodian 
account, or with a custodian selected by the Trust Company. 

Section 4.02. Failed Investment Transaction. In the extraordinary event that a purchase of securities results in a failed settlement, any 
resulting uninvested funds shall remain in the Trust Company's Federal Bank of Dallas account, any designated custodian account or with 
a custodian selected by the Trust Company. If an alternative investment can be secured after the failure of the trade to settle, TexPool 
Investment Pools will rece ive all the income earnings, including but not limited to, any compensation from the purchaser fai ling in the 
trade and the interest income from the alternative investment. 

Section 4.03 . Investment Earnings and Losses Allocation. All interest earnings in TexPool Investment Pools will be va lued daily and 
credited to the Participant's Accounts monthly, on a pro rata allocat ion basis. All losses, if any, resulting from the investment of monies in 
TexPool shall also be allocated on a pro rata allocation basis. All ea rn ings and losses will be allocated to the Participant's Accounts in 
accordance with generally accepted accounting procedures. 

Section 4.04. Commingling of Accounts. Participant agrees that monies deposited in TexPool and TexPool Prime, may be commingled 
with al l other monies held in TexPool and TexPool Prime, respective ly for purposes of common investment and operational efficiency. 
However, each Participant will have separate Accounts on the books and records of TexPool Investment Pools, as further provided for in 
the Operating Procedures. 

Article V: Fees, Expenses and Reports 

Section 5.01 . Fees and Expenses. The Participant agrees to pay the amount set forth in the fee schedule. Participant agrees that all fees 
shall be d irectly and automatically assessed and cha rged against the Participant's Accounts. The basic service fee shal l be calculated as a 
reduction in the daily income earned, thus only the net income shall be credited to the Participant's Account. Fees for special services 
shal l be charged to each Participant's account as they are incurred or performed. A schedule of fees shall be provided to the Participant 
annually. Each Participant will be notified thirty (30) days prior to the effective date of any change in the fee schedu le. 

Section 5.02 . Reports. A month ly statement will be mailed to the Participant with in the first five (5) business days of the succeeding 
month . The monthly statement shal l include a detailed listing of the ba lance in the Parti cipant's Accounts as of the date of the statement; 
all account activity, including deposits and withdrawa ls; the dai ly and monthly yield information; and any specia l fees and expenses 
charged. Additionally, copies of the Participant's reports in physica l or computer form will be maintained for a minimum of three prior 
fiscal years. Al l records shall be avai lable for inspection at all reasonable hours of the business day and under reasonable conditions. 

Section 5.03. Confidentia lity. The Trust Company and any private entity acting on behalf of the Trust Company for purposes of th is 
Agreement will maintain the confident iality of the Participant's Accounts, subject to the Public Information Act, TEX GOVT CODE ANN. 
ch. 552, as amended . 

Article VI: Miscellaneous 

Section 6.01 . Notices. Any notices, Letters of Instructions or other information required or permitted to be given hereunder sha ll be 
submitted in writing and shall be deemed duly given when deposited in the U.S. mail postage prepaid or successfully t ransm itted via 
facsimi le addressed to the parties as follows: 

To the Participant: 

~ clennan County Bail Bond 
Participant 

~ 15 North5th Street, Su ite 226 
Address 

t,,yaco, TX 76701 
City, State, Zip 

l 2 l 5 l 4 17 l 5 l 7 l 5 I 0 l 2 I 0 I l 2 l 5 l 4 17 l 5 l 9 l 2 l 8 l 3 l 2 I 
Telephone Fax 
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Article VI: Miscellaneous (continued) 

To Trust Company with respect to contractual matters or disputes under th is Agreement: 

Texas Treasury Safekeeping Trust Company 
Attn : TexPool Investment Pools 
Rusk State Office Building 
208 East 10th Street 
Austin, TX 78701 
Telephone: (512) 463-3716 
FAX No. : (512) 463-0823 

To TexPoo/ Investment Pools with respect to operat ional matters, includ ing enrollment documents; changes to Authorized 
Representatives; Bank Information Sheets; initiation of deposits or withdrawals of funds; changes to addresses; audit confirmation 
requests; and account inquiry: 

TexPool Participant Services 
C/O Federated Investors Inc. 
1001 Texas Ave , Su ite 1150 
Houston, TX 77002 
Telephone: 1-866-839-7 665 (1-866-TEX-POOL) 
FAX No.: 1-866-839-3291 (1-866-TEX-FAX1) 

The Participant and the Trust Company agree to notify the other of any change affect ing this information and agree that unless and until 
so notified, the other party shall be entitled to rely on the last information provided. 

Section 6 .02. Taxpayer Identification Number. The Participant's taxpayer identification number assigned by the Internal Revenue 
Service is: I 7 46002492 ~ The Participant hereby agrees to notify the Trust Company of any change affecting this Taxpayer 
Identification number and agrees t at unless and until so notifies, the Trust Company shall be entitled to rely on same in provid ing any 
and all reports or other information necessary or req uired by the Federal tax laws as amended from time to time. 

Section 6.03. Severability. If any provision of this Agreement shall be held or deemed to be in fact illegal, inoperative or unenforceable, 
the same shall not affect any other provision or provisions herein contained or render the same invalid, inoperative or unenforceable to 
any extent whatsoever. 

Section 6.04. Execution of Counterparts. This Agreement may be simultaneously executed in several separate counterparts, each of 
which shall be an original and all of which shall constitute but one and the same instrument. 

Section 6.05. Applicable Law. This Agreement sha ll be governed by and construed in accordance with the laws of the State of Texas. 
Venue for any dispute under this Agreement shall be in Travis County, Texas. 

Section 6.06. Captions. The captions or headings in this Agreement are for conven ience only and in no way defined, limit or describe 
the scope or intent of any provisions, articles or sect ions of th is Agreement. 

Section 6 .07. Amendments. 

(a) The Trust Company shall advise the Participant in writing of any amendments to this Agreement no less than 45 days p rior to the 
effect ive date of such amendment. The Participant may ratify the proposed amendment of this Agreement by letter to the Trust 
Company. If the Part icipant elects not to ratify the amendment, the Participant may terminate this Agreement in accordance with 
Sect ion 6.08. In the event the Participant fa ils to respond in writing to a notice of amendment prior to the effective date of such 
amendment, this Agreement shall be deemed amended. 

(b) The Trust Company may period ically revise the Operating Procedures from time to time as it deems necessary for the efficient 
operation of TexPool Investment Pools. The Participant will be bound by any amendment to the Operating Procedures with respect to 
any transaction occurring subsequent to the time such amendment takes effect, provided, however, that no such amendment shall 
affect the Part icipant 's right to cease to be a Participant. 

Section 6.08. Termination. Th is Agreement may be term inated by either party hereto, with or without cause, by tendering 30 days prior 
written notice in the manner set forth in Section 6.01 hereof. 

Section 6 .09. Term. Unless terminated in accordance with Section 6.08, this Agreement shall be automatical ly renewed on each 
ann iversary date hereof. 

Section 6.10. Assignment. The Trust Company may enter into an agreement with a third party investment manager to perform its 
obligations and service under th is Agreement, provided that such third party investment manager shall manage TexPool Investment Pools 
according to the Investment Act, Investment Pol icy and in a manner consistent with that d irected by the Trust Company. The Trust 
Company also shall have the right to assign its rights and obligations under the Agreement to a th ird party investment manager if the 
Trust Company determ ines tha t such assignment is in the best interest of the State and Participants. In the event a successor pool to 
TexPool or TexPool Prime is deemed by the Trust Company to be in the best interest of the State and the Participant, the Trust Company 
may take any action it deems necessary to assign its rights and benefits under any third party agreements and transfer the assets from 
TexPool Investment Pools to any successor pool. 
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Article VI: Miscellaneous (continued) 

In W itness Whereof, the parties hereto have caused this Agreement to be executed as of the dates set forth below, and the Agreement 
shall be effective as of the latest such date. 

PARTICIPANT: 

Signature 

Printed Name 

Title 

Date 

CERTIFICATE OF INCUMBENCY: 

TEXAS TREASURY SAFEKEEPING TRUST COMPANY 
COMPTROLLER OF PUBLIC ACCOUNTS: 

Signature 

Printed Name 

Title 

Date 

The preced ing signatory is a duly appoi nted, acting, and qua lified officer of the Participant, who, in the capacity set forth above is 
authorized to execute this Agreement. 

IN WITNESS WHEREOF, I have d uly executed this certificate as of the LLJ day of .__ _________ _., I 2 I O I 1-

Signature 

Printed Name 

Title 

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED 

1-866-TEXPOOL (839-7665) • TexPool.com 
© 2020 Federated Hermes, Inc. 
G45340-21 (3120) 

TEX-ENROLL 

Managed and 
Serviced by Federated 

Hermes 
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October 14, 2020 

Judge Scott Felton 
County Judge 
McLennan County 
Waco, Texas 

Re: Monthly Economic Development Report 
September 

Dear Judge Felton: 

We are attaching a copy of the Chamber's September Economic Development report for 
you and the Commissioners.   

We are encouraged by our work together. 

With regards, 

Matthew T. Meadors 
President/CEO 
Greater Waco Chamber of Commerce 

Enclosure 

cc: Patricia Chisolm-Miller 
Will Jones 
Ben Perry 
Kelly Snell 

    N 6.
(8 pages)



Company Industry Announced Employment Sq.Ft. Investment (Mil)

Holt Inc. Manufacturing Jan-20 128 200,000 $32.00

SpaceX Aerospace Jun-20 - - $10.00

Aspen Custom Trailers Manufacturing Jul-20 70 58,000 $11.23

Ryonet Manufacturing Aug-20 10 35,000 $0.25

Laminate Technologies Manufacturing Aug-20 40 50,000 $4.00

Tractor Supply Distribution Aug-20 - - $9.00

Texas Meter & Device Professional Serivces Sep-20 50,000 $4.50
TOTAL 248 393,000 $70.98

GOAL 500 500,000 $80.00

% of GOAL 50% 79% 89%

Metric YTD Total Annual Goal % of Goal

Attraction Inquiries (Leads) 78 155 50%

Proposals Responses Submitted 54 120 45%

On-site Attraction Visits Completed 78 60 130%

Business Retention Visits Conducted 44 100 44%

Business Assistance Requests Completed 123 130 95%

Marketing and Tradeshow Events Attended: 15 50 30%

Project Name Industry Active Date Employment Sq.Ft. Investment (Mil)

Greyhound Manufacturing Dec-16 69 23,250 $2.70

Sound Prof. Service Sep-20 15 6,000 TBD

Honeycomb Manufacturing Sep-20 30 23,000 TBD

Jonah Manufacturing Sep-20 100 $15.00

TOTAL 214 52,250 $17.70

Project Name Industry Active Date Employment Sq.Ft. Investment (Mil)

Project Link Manufacturing May-16 15 25,000 $3.00

Project Rodeo Tower Manufacturing Aug-18 180 650,000 $185.00

Project Mark Squared Distribution Sep-18 1,000 1,100,000 $65.00

Project Nitro Manufacturing Mar-19 10 50,000 $5.00

Project Scout 2019 Manufacturing May-19 1,950 2,100,000 $575.00

Project Western Manufacturing May-19 37 40,000 $3.00

Project Bronco Manufacturing Oct-19 42 15,000 $2.30

Project Snow Leopard Manufacturing Nov-19 50 36,000 $2.40

Project Calcite Mineral Manufacturing Jan-20 50 140,000 $34.00

Project Glam Manufacturing Jan-20 45 20,000 $1.75

Project Diana Distribution Feb-20 1,000 2,000,000 $250.00

Project Rocket Distribution Feb-20 1,000 1,000,000 $150.00

Project Cool Breeze Manufacturing Feb-20 200 300,000 $30.00

Project Yellow Manufacturing May-20 200 300,000 $30.00

Project Spin Distribution Jun-20 50 200,000 $10.00

Project Chase Distribution Jul-20 575 1,500,000 $175.00

Project Sundance Manufacturing Aug-20 425 400,000 $211.50

TOTAL 6,604 9,676,000 $1,533

Project Name Industry Active Date Employment Sq.Ft. Investment (Mil)

Project Grille Manufacturing Sep-14 0 60,000 $0.75

Project Hydro Distribution Mar-18 7 20,000 $1.80

Project Luxury Manufacturing Oct-11 TBD 60,000 TBD

Project Build Aerospace Jan-12 1,000 - $50.00

Project Diez Distribution Apr-12 0 120,000 TBD

**Project Lift Aerospace Apr-12 576 90,000 $15.00

Project Once Distribution Sep-12 60 200,000 $70.00

Project Ones Manufacturing Mar-13 25 22,500 $1.30

Project Shell Manufacturing Sep-14 TBD 120,000 $18.00

**Project Orchard Manufacturing Mar-17 65 - $70.00

Project Circumstance Prof. Service Jun-17 200 120,000 TBD

Project Palm Manufacturing Nov-18 80 50,000 $8.00

Project Roast Manufacturing Apr-20 20 70,000 $7.50

TOTAL 2,033 932,500 $242.35
GRAND TOTAL (all active projects) 9,062 11,068,500 $1,991.80

Project Name Industry Closed Date Employment Sq.Ft. Investment (Mil)

Project Vision Manufacturing Jul-18 TBD 30,000 TBD

 Closed Projects (Past 30 Days)

Recent Activity: Past 30 Days

8

12

5

8

0

 Current Active Attraction Projects

14

 Current Active Expansion Projects

 New Active Projects (Past 30 Days)

Economic Development
Business Attraction and Expansion Report

Report for 9/1/2020 through 9/30/2020
Announced/Completed Projects Year-to-Date

Count
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44
Pakis, Giotes, Page & 
Burleson

9/30/2020 Jennifer Branch
Kent George, Latrunda Reed, 
Darius Ewing, Pat Miller

Artie Giotes President/CEO Professional Services

43
Diversified Product 
Development 

9/24/2020 Jennifer Branch
Patti Hueston, Latrunda Reed, 
Kent George

Ray Fritel President Manufacturing

42 American Bank 9/21/2020 Jennifer Branch
Hal Whitaker, Rick Tullis, Patti 
Hueston, Kent George

Dana Hassell President/CEO Professional Services

41 Tekell & Tekell 9/9/2020 Jennifer Branch Hal Whitaker, Rick Tullis David Tekell Partner Professional Services

40
Gray Reed & McGraw -- Cary 
Gray, Managing Partner

9/3/2020 Jennifer Branch Cary Gray Managing Partner Professional Services

39 BKD 8/27/2020 Jennifer Branch
Deborah Whitley, Ed 
Boyd

Partner Professional Services

38 Packaging Corp of America 8/26/2020 Jennifer Branch
Patti Hueston, Rachel Martinez, 
Hal Whitaker

Joe Garzonie, John 
Goodson

General Manager Manufacturing

37 Neighborly 8/25/2020 Jennifer Branch Kent George, Patti Hueston Courtney Kolar Vice President of People Services Professional Services

36 Specialty Restoration 8/20/2020 Jennifer Branch Katy Redding Business Development Construction

35 Parsons Roofing 8/18/2020 Jennifer Branch Kari Sanders Marketing Director Construction

34 Patrick Industries 8/13/2020 Jennifer Branch
Kent George, Rick Tullis, Hal 
Whitaker, Patti Hueston

John Rinehart General Manager Manufacturing

33 Oncor 8/11/2020 Jennifer Branch
Kent George, Patti Hueston, 
Hector Sabido

Michael Baldwin South Region Manager Professional Services

32
Humane Society of Central 
Texas

8/3/2020 Jennifer Branch
Dr. Paula Rivadeneira

Executive Director Other

31
Lakeland West Capital, LLC 
VIA ZOOM

7/29/2020 Jennifer Branch
Kent George, Patti Hueston, Rick 
Tullis

Heyward Taylor Owner Professional Services

30
DeRosa Mangold Consulting 
VIA ZOOM

7/10/2020 Jennifer Branch
Kent George, Patti Hueston, Hal 
Whitaker

Mike DeRosa President Professional Services

29 CP&Y VIA ZOOM 7/8/2020 Jennifer Branch
Rick Tullis, Patti Hueston,  Kent 
George, 

Jennifer Boen, Bob 
Wallace

Waco Area Group Manager Professional Services

28
Waco Independent School 
District VIA ZOOM

7/7/2020 Jennifer Branch
Patti Hueston, Kent George, 
Rachel Martinez

Dr. Susan Kincannon Superintendent Education

27 Coca-Cola N.A. VIA ZOOM 7/6/2020 Jennifer Branch
Rick Tullis, Patti Hueston, John 
Kinnaird, Kent George, Rachel 
Martinez, Jacob Hogan

Rene Holterman General Manager Manufacturing

26 Jebro VIA ZOOM 7/2/2020 Jennifer Branch Adam Batcheller Waco Terminal Manager Construction

25
Waco Boom(V&L 
Management)

6/25/2020 Jennifer Branch Laura Simon General Manager Manufacturing

24
Jewell Concrete Products VIA 
ZOOM

6/23/2020 Jennifer Branch Ben Taylor Site Manager Construction

23 Black Iron Products 6/23/2020 Jennifer Branch Annie Dollahon President/GM Manufacturing

22 Methodist Children's Home 6/18/2020 Jennifer Branch Trey Oakley President Other

21 Texas Oncology 6/18/2020 Jennifer Branch Dee Dee Kelly Practice Administrator Healthcare

20
Texas Farm Bureau & 
Affiliated Companies

6/16/2020 Jennifer Branch Jamie Gipe
Director of Membership & Special 
Projects

Professional Services

19 S2G VIA ZOOM 6/16/2020 Jennifer Branch Sarah Mai  Executive Director Professional Services

18 Zayo 6/16/2020 Jennifer Branch Jeremiah Ramey Lead Tech Professional Services

17 RMP 6/11/2020 Jennifer Branch Eric Coats VP Professional Services

16 Utility Truck Equipment 6/11/2020 Jennifer Branch Kirk Zander President Supply/Logistics

15
Waco Housing Authority VIA 
ZOOM

6/9/2020 Jennifer Branch Milet Hopping President/CEO Professional Services

14 Sunbright Paper Recycling 6/4/2020 Jennifer Branch Kendal Hobby General Manager Other
13 Transtech Energy 6/4/2020 Jennifer Branch Sandy Morris Market Director, Oil & Gas Other

12
Wales Crane & Rigging 
Service

6/2/2020 Jennifer Branch Greg Schroeder President Professional Services

11
Packaging Corp of America - 
Waco Sheet Feeder

6/1/2020 Jennifer Branch Mark Vera General Manager Manufacturing

10 Family Health Center 3/2/2020 Jennifer Branch
Patti Hueston, Rick Tullis, Terry 
Stevens

Dr. Jackson Griggs CEO Healthcare

9 Averitt Express 2/27/2020 Jennifer Branch Mark Zorn, Patti Hueston Dave Millea Service Center Director Supply/Logistics

8 LineX of Waco 2/25/2020 Jennifer Branch Loreen Wilfong Owner/Manager Professional Services

7 Heart of Texas MHMR 2/20/2020 Jennifer Branch Mark Zorn, Patti Hueston Daniel Thompson Executive Director Healthcare
6 Clayton Homes- Waco 1 2/17/2020 Jennifer Branch Rick Tullis, Patti Hueston Ray Heck General Manager Manufacturing
5 Evans Enterprises 2/14/2020 Jennifer Branch Jerry Boroff Plant Manager Manufacturing
4 ABF Freight 2/13/2020 Jennifer Branch Patti Hueston Craig Turnbo Service Center Manager Supply/Logistics

3 Wood Plc 1/30/2020 Jennifer Branch
Terry Stevens, Mark Zorn, Rick 
Tullis

Shane Hobbs Site Manager Manufacturing

2 Built Wright Construction 1/27/2020 Jennifer Branch Terry Stevens, Mark Zorn
Tom & Margie 
Wright, 
President/Owner

Owner Construction

Business Retention & Expansion Visits 2020



 GREATER WACO CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT COMMITTEE

SUPPLEMENTAL SCHEDULES - STATEMENTS OF OPERATIONS
FOR THE MONTH ENDED SEPTEMBER 30, 2020 & 2019

Total
Budget Revenues Expenses Net Revenues Expenses Net

OTHER REVENUE
McLennan County 165,000   -       -      -      -      -      -       
Waco Industrial Foundation 130,000   -       -      -      -      -      -       
Baylor University 25,000    -       -      -      -      -      -       
City of Waco 165,000   13,750    -      13,750   -      -      -       
Interest Income -       -       -      -      5        -      5         
Other -       -       -      -      -      -      -       

TOTAL REVENUE 485,000   13,750    -      13,750   5        -      5         

PROGRAM REVENUE (EXPENSE)

PROSPECT DEVELOPMENT
Foreign Trade Zone (495)      -       -      -      -      -      -       
Conference Regis. & Travel (24,750)   -       -      -      -      (4,234)   (4,234)    
Industry Meetings & Travel (7,500)    -       -      -      -      (1,130)   (1,130)    
Target Ind. Trade Shows & Travel (11,850)   -       -      -      -      -      -       
Prospect Develop. & Travel (24,439)   -       (206)     (206)     -      (174)     (174)      
Regional Prospect Development (7,712)    -       -      -      -      (245)     (245)      
Team Texas Marketing (7,920)    -       -      -      -      (470)     (470)      
Texas One (12,870)   -       -      -      -      -      -       
European American Investment Council (17,820)   -       -      -      -      (282)     (282)      
Headquarters Visit (2,475)    -       -      -      -      -      -       
Other -       -       -      -      -      -      -       

TOTAL PROSPECT DEVELOPMENT (117,831)  -       (206)     (206)     -      (6,535)   (6,535)    

RESEARCH & MARKETING
Marketing (81,000)   -       (460)     (460)     -      (2,689)   (2,689)    
Technology Upgrade (6,810)    1,031     -      1,031    667      -      667       
Research Materials (13,350)   -       -      -      -      (2,200)   (2,200)    

TOTAL RESEARCH & MARKETING (101,160)  1,031     (460)     571      667      (4,889)   (4,222)    

PROGRAMS
Area Industry Managers 20        -       -      -      -      (545)     (545)      
Hour Economy 6,475     1,050     -      1,050    (2,175)   (19)      (2,194)    
Business Retention/Ind Appreciation (15,464)   -       -      -      -      (34)      (34)       
Supply Chain -       -       -      -      1,000    -      1,000     
Aviation/Aerospace Alliance (180)      155       -      155      -      (3,522)   (3,522)    
Freedom Ball 42,565    -       -      -      -      -      -       
Aviation Alliance Scholorship Fund -       125       -      125      -      -      -       
Urban Development -       -       -      -      -      -      -       
Technology Briefings 4,928     -       -      -      -      (662)     (662)      
Advanced Manufacturing Alliance (1,980)    -       -      -      -      -      -       
Committee Operations (990)      -       -      -      -      -      -       
CEO's for Cities -       -       -      -      -      -      -       

TOTAL PROGRAMS 35,374    1,330     -      1,330    (1,175)   (4,781)   (5,956)    

LEADERSHIP DEVELOPMENT
Leadership Waco - Class 28,428    -       (2,539)   (2,539)   6,250    (924)     5,326     
Teen Leadership 21,845    1,475     -      1,475    1,250    (2,476)   (1,226)    
Young Professionals 11,664    789       -      789      2,935    (1,635)   1,300     

TOTAL LEADERSHIP DEVELOPMENT 61,937    2,264     (2,539)   (275)     10,435   (5,034)   5,401     

WORKFORCE & EDUCATION
Talent Development (5,940)    -       -      -      -      -      -       
Workforce Dev. / Internship (5,445)    -       -      -      -      (843)     (843)      
Leadership in Education & Dev. 38,062    5,000     (3,900)   1,100    7,000    (4,838)   2,162     
CampusTown Connect 3,580     -       -      -      -      (271)     (271)      
WacoTXJobs.com 5,812     -       -      -      -      -      -       
Find Your Waco 13,370    -       -      -      -      -      -       

TOTAL WORKFORCE & EDUCATION 49,439    5,000     (3,900)   1,100    7,000    (5,952)   1,048     

TOTAL PROGRAM REVENUE (EXPENSE) (72,241)   9,625     (7,104)   2,521    16,927   (27,192)  (10,265)   

REVENUE (EXPENSE) BEFORE EXPENSES 412,759   23,375    (7,104)   16,271   16,932   (27,192)  (10,260)   

OPERATING EXPENSES (138,815)  -       (5,571)   (5,571)   -      (8,598)   (8,598)    
ADMINISTRATIVE EXPENSES (655,796)  -       (45,635)  (45,635)  -      (42,849)  (42,849)   

NET REVENUE (EXPENSE) (381,852)  23,375    (58,310)  (34,935)  16,932   (78,639)  (61,708)   
 

2020 2019



 GREATER WACO CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT COMMITTEE

SUPPLEMENTAL SCHEDULES - STATEMENTS OF OPERATIONS
FOR THE NINE MONTHS ENDED SEPTEMBER 30, 2020 & 2019

Total
Budget Revenues Expenses Net Revenues Expenses Net

OTHER REVENUE
McLennan County 165,000   165,000   -        165,000  165,000  -        165,000   
Waco Industrial Foundation 130,000   97,500    -        97,500   97,500   -        97,500    
Baylor University 25,000    25,000    -        25,000   25,000   -        25,000    
City of Waco 165,000   96,250    -        96,250   96,250   -        96,250    
Interest Income -       93        -        93       43       -        43        
Other -       -       -        -      205      -        205       

TOTAL REVENUE 485,000   383,843   -        383,843  383,998  -        383,998   

PROGRAM REVENUE (EXPENSE)

PROSPECT DEVELOPMENT
Foreign Trade Zone (495)      3,750     -        3,750    22,500   -        22,500    
Conference Regis. & Travel (24,750)   -       (2,115)     (2,115)   -      (22,269)    (22,269)   
Industry Meetings & Travel (7,500)    -       (1,453)     (1,453)   -      (6,083)     (6,083)    
Target Ind. Trade Shows & Travel (11,850)   1,810     (8,118)     (6,308)   -      (3,845)     (3,845)    
Prospect Develop. & Travel (24,439)   7,725     (13,458)    (5,733)   6,250    (18,061)    (11,811)   
Regional Prospect Development (7,712)    -       (40)        (40)      -      (4,011)     (4,011)    
Team Texas Marketing (7,920)    -       (6,019)     (6,019)   -      (5,418)     (5,418)    
Texas One (12,870)   -       -        -      -      (5,037)     (5,037)    
European American Investment Council (17,820)   -       (2,500)     (2,500)   -      (13,127)    (13,127)   
Headquarters Visit (2,475)    -       -        -      -      -        -       
Other -       -       -        -      -      -        -       

TOTAL PROSPECT DEVELOPMENT (117,831)  13,285    (33,703)    (20,418)  28,750   (77,851)    (49,101)   

RESEARCH & MARKETING
Marketing (81,000)   1,500     (17,228)    (15,728)  2,500    (55,268)    (52,768)   
Technology Upgrade (6,810)    8,907     (19,570)    (10,663)  13,999   (21,567)    (7,568)    
Research Materials (13,350)   1,500     (6,789)     (5,289)   -      (6,350)     (6,350)    

TOTAL RESEARCH & MARKETING (101,160)  11,907    (43,587)    (31,680)  16,499   (83,185)    (66,686)   

PROGRAMS
Area Industry Managers 20        1,000     (272)       728      1,000    (956)       44        
Hour Economy 6,475     2,745     (942)       1,803    5,870    (982)       4,888     
Business Retention/Ind Appreciation (15,464)   -       (251)       (251)     -      (3,364)     (3,364)    
Supply Chain -       -       -        -      1,000    -        1,000     
Aviation/Aerospace Alliance (180)      1,335     (40)        1,295    1,350    (4,158)     (2,808)    
Freedom Ball 42,565    108,055   (59,440)    48,615   96,590   (58,992)    37,598    
Aviation Alliance Scholorship Fund -       2,930     (13,500)    (10,570)  10,844   (14,500)    (3,656)    
Urban Development -       1,000     -        1,000    1,000    (182)       818       
Technology Briefings 4,928     3,550     (722)       2,828    5,575    (1,723)     3,852     
Advanced Manufacturing Alliance (1,980)    -       -        -      -      -        -       
Committee Operations (990)      -       (536)       (536)     -      (671)       (671)      
CEO's for Cities -       -       -        -      -      -        -       

TOTAL PROGRAMS 35,374    120,615   (75,703)    44,912   123,229  (85,528)    37,700    

LEADERSHIP DEVELOPMENT
Leadership Waco - Class 28,428    29,150    (6,849)     22,301   39,325   (15,258)    24,067    
Teen Leadership 21,845    14,100    (2,993)     11,107   20,070   (5,690)     14,380    
Young Professionals 11,664    12,293    (1,856)     10,437   13,515   (5,882)     7,633     

TOTAL LEADERSHIP DEVELOPMENT 61,937    55,543    (11,698)    43,845   72,910   (26,829)    46,081    

WORKFORCE & EDUCATION
Talent Development (5,940)    -       (1,338)     (1,338)   -      -        -       
Workforce Dev. / Internship (5,445)    1,000     (1,136)     (136)     -      (5,237)     (5,237)    
Leadership in Education & Dev. 38,062    32,000    (43,804)    (11,804)  59,463   (55,398)    4,065     
CampusTown Connect 3,580     -       (52)        (52)      1,250    (1,219)     31        
WacoTXJobs.com 5,812     1,000     -        1,000    2,450    -        2,450     
Find Your Waco 13,370    450       (40)        410      500      (51)        449       

TOTAL WORKFORCE & EDUCATION 49,439    34,450    (46,370)    (11,920)  63,663   (61,906)    1,757     

TOTAL PROGRAM REVENUE (EXPENSE) (72,241)   235,800   (211,061)   24,739   305,051  (335,299)   (30,249)   

REVENUE (EXPENSE) BEFORE EXPENSES 412,759   619,644   (211,061)   408,582  689,049  (335,299)   353,750   

OPERATING EXPENSES (138,815)  -       (94,087)    (94,087)  -      (99,934)    (99,934)   
ADMINISTRATIVE EXPENSES (655,796)  -       (408,900)   (408,900) -      (410,929)   (410,929)  

NET REVENUE (EXPENSE) (381,852)  619,644   (714,048)   (94,404)  689,049  (846,162)   (157,113)  
 

2020 2019



 GREATER WACO CHAMBER OF COMMERCE
ECONOMIC DEVELOPMENT COMMITTEE

     SUPPLEMENTAL SCHEDULES - OPERATING & ADMINISTRATIVE EXPENSES 
FOR THE MONTH AND NINE MONTHS ENDED SEPTEMBER 30, 2020 & 2019

Total
Budget

OPERATING EXPENSES
Automobile (10,000)  (750)     (6,896)   (768)    (7,122)   
Bookkeeping and auditing (14,000)  (250)     (13,157)  (490)    (14,847)  
Building maintenance & supply (12,000)  (448)     (6,695)   (219)    (7,871)   
Depreciation (6,093)   (488)     (4,392)   (508)    (4,570)   
Equipment maintenance & supply (4,000)   (123)     (1,784)   (972)    (3,423)   
Equipment rental (11,640)  (612)     (6,023)   (1,015)  (8,194)   
Insurance (21,954)  -      (15,507)  -     (14,448)  
Office supplies (5,000)   -      (1,291)   (213)    (2,341)   
Postage (500)     -      (2,116)   (11)     (310)     
Printing & stationery (1,000)   -      (140)     -     (724)     
Resource materials -      -      (128)     -     -      
Telephone/Internet/Cable (13,004)  (954)     (10,743)  (1,007)  (10,662)  
Utilities (Elec./Water) (14,148)  (1,054)   (9,478)   (1,261)  (10,652)  
Security (500)     -      -      -     (119)     
Janitorial (13,200)  -      (8,550)   (914)    (8,978)   
Lawn Maintenance (863)     (144)     (575)     -     (575)     
Miscellaneous expense -      -      (10)      -     587      
Technology support (9,012)   (749)     (6,602)   (1,221)  (5,687)   
Public Improvement District Taxes (1,900)   -      -      -     -      

TOTAL OPERATING EXPENSES (138,814) (5,571)   (94,087)  (8,598)  (99,934)  

ADMINISTRATIVE EXPENSES
Civic & social organizations (1,198)   -      -      (545)    (946)     
Group insurance (45,910)  (2,614)   (20,691)  (276)    (17,674)  
Management development (1,000)   -      (110)      -     (735)     
Professional affiliations (3,000)   -      (127)      -     -      
Professional fees & services (1,000)   -      (200)     -     -      
Public relations & goodwill (1,000)   -      (268)      -     -      
Entertainment -      -      -      -     -      
Bank charges -      -      (57)      -     -      
Bank card fees -      -      -      -     -      
Wages, P/R taxes & retirement (602,688) (43,021)  (387,447)  (42,029) (385,972) 
Contract Wages -      -      -      (5,602)   

 
TOTAL ADMINISTRATIVE EXPENSES (655,796) (45,635)  (408,900) (42,849) (410,929) 

2020 2019

YTD YTDSeptemberSeptember



 
 

Minutes 
Board of Directors Meeting 
Wednesday, September 9,2020 
Zoom 

Call to Order 
Chair Mr. Rick Tullis called the meeting to order at 10:00 a.m. 
Mr. Tullis discussed the Waco Economic Data timeline. 
 

1) Consent Agenda (Action) 
a) Minutes: Mr. Tullis asked the board to review the minutes of the August 12, 2020 board meeting. 
b) Membership Report: Mr. Tullis asked the board to review the membership report for August, 

which indicates 8 new member accounts and 5 dropped member accounts. Total of member 
dollars received through August 2020 is $502,947 compared to the same time in August 2019 total 
of $648,572. 

c) Financial Report: Mr. Tullis asked the board to review the financials through August 2020. 
 

The Consent Agenda was approved by motion from Mr. Hector Sabido/ Ms. Jennifer Manning. 
 

2) Officers Nominating Committee Report 
Mr. Tullis informed the board that the office nominating committee will be meeting to choose board 
members for 2021. 
 

3) CEO Report 
Mr. Matt Meadors updated the board on COVID-19 Chamber Cash Flow Projection.  
Ms. Nancy Gupton showed the TRC video and updated the board on the 2020 TRC Campaign.  
 

a) Ms. Kris Collins presented the Economic Development Report. Ms. Collins showed the Welcome 
to Waco video and shared Waco leading in Texas Manufacturing. There are 11 projects in the 
pipeline with a potential of 3,634 jobs, filling 6.543 M square feet at a cost $1,083.8 M.  

b) Ms. Jessica Attas presented the platform for improving childcare and announced the State of 
Series. 
 

4) Closing Business and Chair’s Comment 
Mr. Tullis announced Leadership Waco Graduation, Sept. 28 at 8 pm; Tip Off, Oct. 15, noon-1 pm; Allen 
Samuels Chamber Classic, Oct. 29.  

 
Mr. Tullis adjourned the meeting at 10:57 a.m. 





ORDER OF THE COUNTY JUDGE AND COMMISSIONERS COURT OF 
MCLENNAN COUNTY, TEXAS, DECLARING A DISASTER AND 

EXTENDING THE STATE OF DISASTER IN AND FOR MCLENNAN 
COUNTY DUE TO THE SPREAD OF COVID-19 

WHEREAS, by virtue of the Governor’s Executive Orders, non-essential businesses and services 
were closed and certain other restrictions were put in place in an attempt to control the spread of 
Covid-19; and 

WHEREAS, the Governor’s Executive Orders have reopened previously closed businesses and 
services, and withdrawn certain restrictions; 

WHEREAS, this Order is issued based on evidence of the continued spread of COVID-19 
within the County and throughout the Central Texas area; and 

WHEREAS, a declaration of local disaster and public health emergency includes the ability to 
reduce the possibility of exposure to disease, control the risk, promote health, compel persons to 
undergo additional health measures that prevent or control the spread of disease. 

NOW, THEREFORE, BE IT ORDERED BY COUNTY JUDGE SCOTT M. FELTON AND 
THE COMMISSIONERS COURT OF MCLENNAN COUNTY, TEXAS, UNDER THE 
AUTHORITY OF TEXAS GOVERNMENT CODE SECTION 418.108 AND OTHER 
LAW: 

1. That a public disaster, and a public health emergency is hereby declared for and in
McLennan County, Texas effective immediately and as extended hereby.

2. That the state of disaster and medical emergency declared under this Order shall
continue until November 30, 2020 unless continued or renewed by the McLennan
County Commissioners Court.

3. That this Order shall become effective immediately.

4. That the County must promptly provide notice of this Order by posting it on the County
website and by filing it with the County Clerk.

ORDERED on this the 20th day of October, 2020, being the effective date. 

____________________________________ 
Scott M. Felton,  
County Judge 

ATTEST: 
J.A. “Andy” Harwell, County Clerk 
McLennan County, Texas 

__________________________________________ 
By: Deputy County Clerk  
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 Scott M. Felton 
             McLENNAN COUNTY JUDGE 

P.O. BOX 1728    * Waco, Texas 76703-1728 * Phone No. 254-757-5049 * Fax No. 254-757-5196

McLENNAN COUNTY 
OFFICIAL HOLIDAYS FOR 2021

Monday January 18, 2021 Martin Luther King, Jr. Day 

Friday April 2, 2021   Good Friday 

Monday May 31, 2021 Memorial Day 

Monday July 5, 2021 Independence Day 

Monday September 6, 2021 Labor Day 

Thursday  November 11, 2021 Veteran’s Day 

Thursday & Friday November 25 & 26, 2021 Thanksgiving  

Thursday & Friday December 23 & 24, 2021 Christmas 

Friday December 31, 2021 New Year’s Day 
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From: "Tim Jeske (tim.jeske@hot.cog.tx.us)" <tim.jeske@hot.cog.tx.us> 
Date: Fri, 11 Sep 2020 13:46:27 +0000 
Subject: Emergency Preparedness Advisory Committee (EPAC) Appointment 

Judge Felton, 

Danny Guerra’s (AMR EMS) appointment to EPAC expires on October 31st, 2020. Danny has served the 
region well and we appreciate his willingness to do so over the past two years. Under our bylaws, he can 
be re-appointed or you can choose to go a different direction, it’s completely up to you. 

Please let me know who you will be appointing to fill this two year term (11/1/20 -10/31/22) 

If you have any questions, please let me know. 

Thanks, 

Tim 

Tim Jeske, CEM, TEM
Homeland Security / Criminal Justice Manager 

Heart of Texas Council of Governments 
1514 S. New Rd. 
Waco, Texas 76711 

Office: 254-292-1893 
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ACCEPTANCE OF 0.247 MILE OF ROADWAY 
IN THE BUSTER CHATHAM ADDITION, PHASES 1 AND 2 

INTO THE COUNTY ROAD SYSTEM 
PRECINCT 3 

On this the 20th day of October 2020 there came before Commissioners Court the matter of 
accepting approximately 0.246 mile of roads in the Buster Chatham Addition, Phases 1 
(MCC Doc# 2004017238) and 2 (MCC Doc# 2020030663), into the County Road System. 
Said roads have been completed to County specifications and meet the minimum 
acceptance criteria per Article V of McLennan County’s Roadway Design and Construction 
Requirements. 

Doc’s Run……..…….…. 0.174 mile 
Durant Court ……….…. 0.073 mile 

_____________ 
TOTAL 0.247 mile 

Upon motion being made by Commissioner __________________________, seconded by 
Commissioner ________________________ and duly passed, said roads were accepted 
into the McLennan County Road System. 
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McLennan County, Texas 
Fixed Asset Transfer Form 

Department: _S_h_er_iff'_s_O_ffi_1c_e ___________ _ 
Auditor' s Use Only 
Place property tag of discarded item here . 

Location: 901 Washington Ave. 

Waco, TX 76701 

Asset Information (must be filled out for transfer or disposition): 
County Tag Number:________ Serial Number: VIN: 1C6RR7KT4DS601202 

Description (Manufacture, Make/Model): ....,2 ... 01 .... 3_o_o_o_G_E_RA_M_PI_c_K_-u_P _________ _ 

Transport of asset performed b~ : ~~ ::~~-~--_G_RA_H_A_M ___ _ 

Date: 10181 --+-----------
Transfer Information: 
Transferred From: Department Name/Individual: _s_H_E_R_IF_F'_s_o_F_F_Ic_E _________ _ 

Current Location: E. HIGHWAY 6, WACO, TX 76705 (COUNTY SHOP) 

Department Head ( or desig, ......... ...,_,✓, Printed 
Signature releasing asset:_---"___,c_:::;__"4,.IC./,,f.4,,t.~==---------N ame: M. GRAHAM 

Date: 10181202 ---~---------
Transferred To: Department Name/Individual: _R_O_A_D_&_B_R_ID_G_E_P_C_T_. _3 _______ _ 

Transfer Location: --------------------

Department Head ( or designee) Printed 
Signature accepting asset: _______________ Name: ______ _ _ 

Date: 
Disposition Information: 
Status of Asset: 

D Operational D Damaged D Stolen D Auction D Sold/Donated 
D Scrap D Transfer to Inventory 
D Other (please specify storage room ________________ _/ 

If Sale or Donated:Name and Address of: ------------
Purchaser/Done e: 

Sale Price:_______ Estimated Value if Donated:. _____ _ 
Department Head ( or designee ): Printed 
Signature releasing asset: _______________ Name: _______ _ 

Date: 
Please make a copy of this form for your records. The original should be returned to the 
Auditor's Office. 

Auditor Office Use Only: 
Insurance Updated: Y / N Asset System Updated: Y / N 

Last updated: 0 I /06/09 
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Invoice Total $10,223.11

Mr. Dustin Chapman
County Administrator
McLennan County
501 Washington Ave
Waco, TX  76701

October 7, 2020
Invoice No: WALL9923841.00 - 59

Project WALL9923841.00 McLennan County - ADA Study
Professional Services from September 1, 2020 to September 30, 2020

Phase 01 Project Management

0.00Total this Phase

Phase 05 Courthouse ADA Improvements
Professional Personnel

Hours Rate Amount
Senior Architect Intern 1.00 120.00 120.00

Totals 1.00 120.00
Total Labor 120.00

$120.00Total this Phase

Phase 15 MHMR Crisis Center
Professional Personnel

Hours Rate Amount
Architect 8.50 129.00 1,096.50
Executive Assistance 9.75 64.00 624.00
Sr. Technician 22.50 83.00 1,867.50

Totals 40.75 3,588.00
Total Labor 3,588.00

Consultants

Sub Invoice
9/30/2020 Goodwin Engineering, Inc SubConsultant 1,155.11
9/30/2020 Goodwin Engineering, Inc SubConsultant 948.75

Total Consultants 2,103.86 2,103.86

$5,691.86Total this Phase

Phase 16 Bill Logue Juvenile Detention
Professional Personnel

Hours Rate Amount
Architect 1.75 129.00 225.75
Executive Assistance 2.25 64.00 144.00
Sr. Technician 5.50 83.00 456.50

     O 1.
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Technician .50 74.00 37.00
Totals 10.00 863.25
Total Labor 863.25

             $863.25Total this Phase

  Phase 17 Fairgrounds
 Professional Personnel

Hours Rate Amount
7.75 0.00

Executive Assistance 2.50 64.00 160.00
Technician 4.75 74.00 351.50
Engineering Project Manger 2.00 129.00 258.00

Totals 17.00 769.50
Total Labor 769.50

Consultants

Sub Invoice
9/30/2020 Goodwin Engineering, Inc SubConsultant 1,567.50

Total Consultants 1,567.50 1,567.50

            $2,337.00Total this Phase

  Phase 22 Courthouse - Temporary Courtroom
 Professional Personnel

Hours Rate Amount
Architect 1.00 129.00 129.00
Senior Architect Intern 8.00 120.00 960.00

Totals 9.00 1,089.00
Total Labor 1,089.00

             $1,089.00Total this Phase

  Phase 26 General Building Consulting
 Professional Personnel

Hours Rate Amount
Executive Assistance .75 64.00 48.00
Technician 1.00 74.00 74.00

Totals 1.75 122.00
Total Labor 122.00

             $122.00Total this Phase

                   $10,223.11Total this Invoice

Outstanding Invoices

Number Date Balance
57 9/4/2020 2,316.00
Total 2,316.00
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Respectfully submitted,

Darrell Vickers
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Dustin Chapman
McLennan County, Texas
501 Washington Avenue
Attn: County Judge's Office Room 214
Waco, TX  76701

October 1, 2020
Project No: 18.4624.01
Invoice No: 0070606

McLennan Co Venue Ph 2
Professional Services from August 1, 2020 to September 30, 2020
Fee

Billing Phase Fee
Percent

Complete Earned
Previous Fee

Billing
Current Fee

Billing

Design Development 
Documents

317,000.00 100.00 317,000.00 317,000.00 0.00

Construction Documents 
(Site Package)

640,000.00 100.00 640,000.00 640,000.00 0.00

Bidding  (Site Package) 78,000.00 100.00 78,000.00 78,000.00 0.00
Construction 
Administration

715,000.00 82.00 586,300.00 564,850.00 21,450.00

Total Fee 1,750,000.00 1,621,300.00 1,599,850.00 21,450.00

Total Fee 21,450.00

$21,450.00Total this Invoice

Authorized By: Date:

John Fickel

4800 Main St, Ste. 300, KCMO 64112     |     T +1 816 221 1500     |     F + 1 816 221 1578

10.15.2020
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