NOTICE OF MEETING OF THE MCLENNAN COUNTY COMMISSIONERS COURT

The County Judge and the Emergency Management Office are hosting a Mayors Meeting on
Emergency Management. Members of the Commissioners Court are invitees. Although this
gathering is not intended to be a business meeting pursuant to the Texas Open Meetings Act, a
quorum of the members of Commissioners Court may or may not attend this meeting. This notice
is being posted as a precaution. No action will be taken by the Commissioners Court.

The matters to be discussed include:

Introductions
Notification of Director/Appointment of City EMC (DEM-147)
Everbridge Reverse Telephone Notification System
Executive Guide to Emergency Management
Emergency Management Planning Status
a. Debris Management Plans
b. Hazard Mitigation Plan Update
Mutual Aid Agreement for Disaster Response
. Adjourn
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The meeting will be held on Thursday, the 25t day of October, 2018 at 11:30 a.m. at the Waco-
McLennan County Emergency Operations Center (721 N 4th Street), EOC (1 Floor), City of
Waco, Texas.

Signed and posted this the 18" day of October 2018 at 10:00 a.m.

Scott M. Felton — Original Signed
SCOTT M. FELTON, County Judge
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