THE COMMISSIONERS COURT *
McLENNAN COUNTY *
THE STATE OF TEXAS *
TO ALL PERSONS INTERESTED:

NOTICE IS HEREBY GIVEN that, in accordance with the Government Code, Chapter 551, (known as the Open Meetings Act), as
amended, a special meeting of Commissioners’ Court, the governing body of McLennan County, will be held on Tuesday, the 19 day of
January, 2016 at 9:00 a.m. in the Commissioners” Courtroom, 1* Floor, West Wing, McLennan County Courthouse, City of Waco,
Texas, at which time, the subjects below will be considered.

AGENDA

L PROOF OF POSTING OF NOTICE in accordance with the provisions of Chapter 551.041, Government Code, as amended, known
as the Open Meetings Act.

I. A MOMENT OF SILENCE / INVOCATION; PLEDGES OF ALLEGIANCE

IIl. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING:

A. APPROVAL /RATIFICATION OF PROCLAMATION / RESOLUTIONS
1. Proclamation Recognizing Baylor University Athletics
2. Proclamation Recognizing Coach Kevin Gill

B. HEARING FROM MEMBERS OF THE PUBLIC ON COUNTY BUSINESS MATTERS

C. ITEMS PREVIOUSLY DEFERRED
1. Regarding the Heart Q'Texas Fair / Extraco Events Center: Discussion and/or Action re: Internet Antenna Placement

Request on the Heart of Texas Fairgrounds Tower
2. Regarding the FY 16 Budget: Authorization of Expenditure Request: Constable, Precinct 1 (re: Body Cameras)

D. RIGHT OF WAY PURCHASE, USE, CONVEYANCE and/or CONDEMNATION: Authorization / Action on:
Expansion/Repair Projects including, but not limited to: Easements / Offers / Contracts to Purchase ROW; Contracts for Sale;
Contracts re: Appraisal / Surveying Services, ROW Acquisition / Sale; Authorization for Legal Counsel re: Eminent Domain /
Condemnation Proceedings, Execution of Legal Documents

E. REGARDING COUNTY PROPERTY and/or CONSTRUCTION PROJECTS: Renovations, Repairs, Indemnification
Regarding Cleaning / Maintenance Projects, Space Allocations / Furnishings / Equipment / Architectural Services / Invoices /
Approval of Pay Applications / Change Orders / Contracts / Lease Agreements / Certifications of Substantial Completion /
Authorizations Regarding Sale / Lease / Acquisition or Property

F. AUTHORIZATIONS RE: CONTRACTS / LEASE AGREEMENTS / INTERLOCAL AGREEMENTS:

1. Economic Development:
a. Waco-McLemnan County Economic Development Corporation (WMCEDC): Authorization of Agreements; Consultant
Services; Proposed Projects /Program Project Agreements / Addendums / Pay Apps
1) Regarding the Program Project Agreement with Kingsdown, Inc.: Authorization of First and Final Payment Request
2) Regarding the Program Project Agreement with Owens-Brockway Glass Container, Inc.: Authorization of First and
Final Payment Request
b. Regarding the Industrial Business Grant with Coca-Cola Company: Authorization of Grant Payment (re: 2015 Property
Taxes)
2. Authorization of Monitoring Agreement: 1.&M Electronics (re: Justice of the Peace, Precinct 3 Building)
3. Reauthorization of Current Memorandum of Understanding: Hillcrest Baptist Medical Center dba Baylor Scott & White
Hillcrest Medical Center (re: McLennan County Indigent Health Care Program)
4, Authorization of Developer’s Move Update (NCOA) Toolkit License Agreement and related Invoice: SmartSoft (re: Address
Correction Services for the District Clerk’s Office)

G. REGARDING THE COUNTY BUDGET: Amendments / Requests for Amendments and related Certification of Additional
Revenue, if applicable, Expenditure Requests, Other Budgetary Requests
1. Regarding the FY 16 Budget:

a. Pretrial Services

b. Jury Service
c. Certification of Local Government Code 111.07075 Additional Revenue and related Budget Amendment (re: Insurance
Proceeds)

d. Capital Outlay
e. Child Protective Court
H. COUNTY SHERIFF / JAIL / CRIMINAL JUSTICE ISSUES (County Operated / Privately Operated Jail Facilities): Change
Orders, Pay Apps, Repairs / Renovations / Infrastructure Improvements / Personnel / Salary Matters / Updated Reports /
Equipment Purchases / RFP’s; Authorization of Contracts / Agreements / Amendments
1. HEART O'TEXAS FAIR / EXTRACO EVENTS CENTER: Authorization re: Contracts / Professional Services / Lease /

Rental Agreements / Contract Addendums / Change Orders / Extensions; Property Transactions / Deeds, Insurance, Surveys /

Proposals / HOT Fair, Equipment / Supplies; Authorizations re: Purchases, Plans & Specifications, Construction, Operations, Pay

Apps, Bids / RFP’s; Repairs / Renovations, Expenditure Authorizations, related matiers

1. Regarding the Moisture Intrusion / Exterior Envelope Renovations / Repairs to the Extraco Events Center:

a. Structural Engineering Services — Winton Engineering: Authorization of Change Orders / Payment Requests,
Acceptance of Reports, Updates, related matters
b. ARC Roaofing Agreement: Authorization of Change Orders / Work Orders / Additional Services / Addendums, Updates,
related matters .
J. GRANTS / PROPOSALS / SPECIAL PROJECTS: Authorization of Grant Applications / Contracts / Grants, Administration
& Reporting Matters / Consulting Services / Pay Apps / Change Orders / Bids / Invoices / related Legal Matters / Documents
K. BIDS / RFP'S / RFQ'S / QUOTATIONS for GOODS & SERVICES, including Recording of Vendor HB 914 Conflict

Disclosure Statements, if applicable

1. Bid 16-002: Aggregate for Surface Treatment

2. Bid 16-003: Pit Run Gravel

3. Discussion and/or Action regarding Change in Bid Opening Procedures

L. CONSENT AGENDA ITEMS:

1. Reading / Approval of Previous Meeting Minutes: Acceptance of Amendments / Supplements / Corrections; Recording into
the Court Minutes of Previously Approved Documents, Items Not Requiring Court Action, HB 914 Conflict Disclosure
Statements, as applicable
a. Recording of Texas Commission on Jail Standards Certificate of Compliance: Jack Harwell Detention Center

2. Financial Obligations of McLennan County:

a. Authorization for Co. Treasurer to Pay County Checks / Wire / Electronic Transfers Issued Since the Last Authorization
b. County Treasurer: Interest / Investment Reports / Authorizations / Recording of McLennan County Investment Policy /
Acknowledgement Forms / Pooled Cash Account Balance Reports
Agenda continued on page 2



Agenda continued from page 1

L. Consent Agenda Items continue

3. Human Resources / Salary Matters: Benefits / Status Forms / Revisions to Salary Schedules; Authorizations Regarding
Human Resources Issues / Revisions to Human Resources Policies; Compensation / Classification Issues / Personnel
Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, Recommendations, Job Descriptions / Postings /
Approvals Necessary for Statutory or Constitutional Qualifications / Acceptance of Resignations of Appointed or Elected
Depariment Heads
a. County Sheriff

4. Authorizations / Ratifications re: RFP’s / RFQ’s / Bids / Advertisements / Publications / Public Notices / Sole Source

Determinations / Surplus / Scrap Property Determinations / Recording of Legal Notifications
a. Authorization of Advertisements for RFQ’s / Bids / RFP’s / Public Notices
5. Travel and/or Education Requests / Ratifications:
a. County Sheriff
b. Texas A&M AgriLife Extension Service
¢. Constable, Precinct 1
6. Acceptance / Non Acceprance of Officials /County Department Heads /Staff /Departmental Reports/ Organization Reports
/ Updates; Policy Recommendations; Reports relative to County Contracts/Agreements/Programs; Recording of
Educational or Insurance Certificates/ Awards/ Bonds/ Recording of Conflict Disclosure Statements, Presentations to the
Court
a. Heart of Texas Council of Governments (HOTCOG): Recording of FY 2015-2016 Budget
7.  Commissioners Court, Discussion on, Consideration of and/or Action on:
a. Ratification of Purchase / Designation of Authorized Purchaser:
1) Road & Bridge, Precinct 1: Ratification of Expenditure (UniFirst and GGA Pest Management Services)
2} County Sheriff: Ratification of Expenditure {Ambold’s Key-Lock and Alarm)
b. Regarding the McLennan County Burn Ban: Authorization of Red Flag Wamning Burn Ban Order
c. Regarding Americans with Disabilities Act Compliance Project:
1) Authorization of Procedures for Providing Accessibility Aides and Materials in Alternate Format: Effective
Communication
2} Authorization of Professional Services Inveice: The Wallace Group (re: ADA Study / Reports for November)
d. Authorization of Tax Resale Deeds:
1) MCAD # 140013050077006 and 140013050077018: Lots B2 & C2, Block F, Avon Park Estates Addition, City of
Waco, McLennan County, Texas
Discussion and Consideration of Order Setting Juror Pay Donation List
Discussion and/or Action regarding McLennan County Travel Policy Revisions
g Regarding the County Health Care Provider Participation Program / Local Provider Participation Fund:
1) Discussion and/or Action on Setting Rate for 2016 Mandatory Payments
2) Discussion and/or Action re: Authorization of the Assessment and Collection of 2016 Mandatory Payments
3) Discussion and/or Action re: Authorizing Use of the Mandatory Payments Collected and any Existing Balance in
Fund for intergovernmental Transfers
4} Discussion and/or Action re: Determination of Amount of Fee for Collecting Mandatory Payment
h. Discussion and/or Action regarding Departrnent Heads Quarterly Report
Regarding County Board Appointments: Authorization of Heart of Texas Council of Governments Executive Committee
Appointment
j.  Authorization re: Information Technology Cell Phone Request
k. Approval of Order for Temporary Closure of Water Well Road in Precinct |

oo

M. COMMISSIONERS COURT WORK SESSION: Information Gathering, Discussions, Status Reports / Updates and/or

Presentations on any or altl of the items listed below (no action will be taken by the Court on items presented in this part of the

meeting): Discussion / Suggestions Regarding: Future Work Session Items

1. Discussion re: Criminal Justice Issues: Updates regarding the Electronic Monitoring Program / Coordinating the McLennan
County Criminal Justice System / Criminal Justice Process / Creation of a Criminal Justice Work Group / Discussion on
Ways to Control the Jail Population / MHMR Services at the County Jail / Pretrial Services / Veterans & Mental Health
Courts / Courthouse Security / Video Conferencing Utilization / Public Nuisance Reporting & Enforcement Process / County
Essentials Reimbursement, refated matters

2. Discussion re: Capital Expenditures: including Discussion Regarding the Time Schedule for Capital Outlay /
Recommendations from the Finance Committee Regarding the Spending Policy / Equipment Financing, related matters

3. Discussion re: County Property: including Discussion Regarding Space Availability & Utilization of County Buildings,
Utilization Planning, Consultant, Joint Facilities Master Plan or Study / Updates re: Maintenance at Highway 6 or Downtown
Jail / Maintenance at Tradinghouse Lake/Park / ADA Capital [mprovements / Recommendations from Tradinghouse
Lake/Park Advisory Committee / Tradinghouse Lake Pavilion Rental Issues / Policy for County Right of Ways / Themis
Statue / Policy re: Office Remodeling / Discussion regarding Lincoln City Road Flooding and Matters Related Thereto

4. Discussion re: Texas Department of Transportation: including Discussion re: Rural/Public Transportation, related matters

5. Discussion re: Department Head Reviews

IV. Executive Session: A closed meeting will be held pursuant to:

Al

Section 551.071 of the Government Code (V.C.T.A.): so that the Commissioners Court can seek and receive legal advice from its
attorneys regarding pending or threatened litigation, settlement offers, claims, or other matters for which the attorneys’ duties to
their client under the Texas State Bar Disciplinary Rules of Professional Conduct Conflicts with the Open Meetings Act (Ch.551,
Gov. Code) if necessary for a subject contained on this agenda, and legal issues and potential liabilities regarding handgun laws
and regulation of handguns in certain County buildings

Section 551.072 of the Government Code (V.C.T.A.): Regarding Real Property, including, but not limited to: (i) Right-Of-Way
Acquisitions re: Expansion / Repair Project/s; and/or (2) Real Estate Purchase / Sale / Transfer / Trade / Offers to Purchase,
Acquisition / Value / Donations of Real Property / Leases relative to Real Property, including, but not limited to, Potential
Properties for Use by County / Public Facilities & Valuation of Current Property for Trade or Sale

Section 551.074 of the Government Code (V.C.T.A.): Regarding Personnel Matters including but not limited to: Personnel
Review / Evaluation of Commissioners Court Appointed Department Heads; Personnel Matters Identified in any Open Session
Item if Necessary, and related matters

Section 551.076 of the Government Code (V.C.T.A): Deliberations regarding Security Devices or Security Audits

Section 551.087 of the Government Code (V.C.T.A.): Regarding Economic Development Negotiations including, but not limited
to (1) Discussion of Commercial / Financial Information Received from a Business Prospect/s; (2) Pending Negotiations /
Potential Prospects and Projects; and/or (3) Discussion re: Offers of Financial or Other Incentives to Business Prospect/s

Agenda continued on poge 3
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¥
Signed this the ‘ ,; day of January, 2016

LeadD 771 % o

SCOTT M. FELTON, County Judge

STATE OF TEXAS *
COUNTY OF McLENNAN *

[, J.A. “ANDY"” HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that the above and foregoing is a true

and correct copy /) NOTICE MEETING posted by me at the Courthouse door in Waco, McLennan County, Texas, where notices are customarily
posted this the é day of 4 2016 a1 4 .35 o’clock o.m.

Witness my hand and seal of office at Waco, McLennan County, Texas this B#hay of Zj@ﬁ“_azﬁl , 2016

.0 LA "ANDY" HARWELL, County Clerk
{SEAL) .. McLennan County, Texas

BY &8/ A—(Deputy)

Notice: Persons with disabilities in need of auxiliary aide or services may contact the County Judge's Office, {254) 757-5049, prior to the meeting date

Fuen: _JAN 1 9 2016

J.A "ANDY HARWELL, County Clark
McLefnan County. Tanas
By Myrcataz Gowan DEPUTY



IN THE COMMISSIONERS COURT OF MCLENNAN COUNTY
THE STATE OF. TEXAS * ' :
COUNTY OF MCLENNAN *

TO ALL PERSONS INTERESTED:

NOTICE IS HEREBY GIVEN in accordance with the Government Code, Chapter 551, (known as the
Open Meetings Act), as amended, that a special meetinﬁ of Commissioners' Court, the governing body
of McLennan County, will be held on Tuesday, the 19" day of January, 2016 at 9:00 o'clock a.m. in
the Commissioners Courtroom, First Floor, West Wing, of the McLennan County Courthouse in the
City of Waco, Texas, at which time the following SUPPLEMENT to the AGENDA previously
posted on January 14, 2016 will be considered:

SUPPLEMENTAL AGENDA

1. Proof of posting of notice in accordance with the provisions of Chapter 551.041, Government
Code, as amended, known as the Open Meetings Act.

2. Regarding Contracts / Lease Agreements / Interlocal Agreements: .
a.  Authorization of Agreement for Waterside Maintenance: Specialty Water Treatments, LLC

3. Regarding County Board Appointments:
a.  Authorization of Designees to the Bail Bond Board

Signed this the \S‘Mday of January, 2016

SeadD 727~

SCOTT M. FELTON, COUNTY JUDGE

THE STATE OF TEXAS  *
COUNTY OF MCLENNAN *#*

1, J. A. "ANDY" HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court,
hereby - certify that the above and foregoing is a true and correct copy of a SUPPLEMENTAL

NOTICE OF MEETING posted by me at the Comﬂmuse door in Waco, McLennan County, Texas,
where notices are customarily posted, on this the 15 day of \I anuary , 2016 at 3.30 o'clock
p_.m. <
_Witness my hand and seal of office at Waco, McLennan County, Texas, on this (5% day of January,
- .2016.
: J. A."ANDY" HARWELL, County Clerk
(SEAL) McLennan County, Texas

Bm%@&;%ﬁepuw)

NOTICE: Persons with disabilities who plan to attend the meeting and who may need auxiliary aids or services
are requested to contact the Office of the County Judge at (254) 757-5049 prior to the meeting date.

rueo: JAN 1 9 206

JA "ANDY* HARWELL Courtty Clede
McLennan County Teas
DEPUTY

By Myrcatsz Gowan



AGENDA: JANUARY 19,2016

IL A MOMENT OF SILENCE / INVOCATION; PLEDGE OF ALLEGIANCE

CD-373, 9:02

County Judge Felton stated that at this time we will have a moment of silence. County Judge Felton then

stated that we will now have the Pledge of Allegiance led by our County Veteran Service Officer.




The Court went to B. Hearing from Members of the Public on County Business Matters.




AGENDA: JANUARY 19, 2016
II. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:

B. HEARING FROM MEMBERS OF THE
PUBLIC ON COUNTY BUSINESS MATTERS

No One Spoke

CD-373,9:04

County Judge Felton opened the floor to anyone present who wished to address the Court on County business
matters. Not hearing anyone speak, County Judge Felton closed the hearing.




The Court went to item F. 1. a. 1) and 2) re: Program Project Agreement with Kingsdown, Inc.
and Owens-Brockway Glass Container, Inc.




ORDER APPROVING:
AUTHORIZATION OF FIRST AND FINAL PAYMENT REQUEST

RE: THE PROGRAM PROJECT AGREEMENT WITH
KINGSDOWN, INC.
On this the 19 day of January 2016, came on for consideration the matter of Economic
Development: Waco-McLennan County Economic Development Corporation (WMCEDC):
Authorization of Agreements; Consultant Services; Proposed Projects / Program Project
Agreements / Addendums / Pay Apps: The Program Project Agreement with Kingsdown, Inc.:
Authorization of First and Final Payments. After discussion, Commissioner Snell made a motion
to approve F. 1. a. 1. and it was seconded simultancously by Commissioner Perry and
Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is
ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous

vote.



WACO MCLENNAN COUNTY ECONOMIC DEVELOPMENT

CORPORATION
P.O. Box 1220
Waco, Texas 76703-1220
(254) 752-6551

January 8, 2016 RECEIVED
Judge Scott Felton PEC =7 oo
McLennan County

MCcLENNAN CO.

Waco, Texas 76703
Dear Judge Felton:

Re:  Payment Request FIRST & FINAL
Kingsdown, Inc.

[ am attaching a copy of the payment request dated December 21, 2015, submitted by
Kingsdown, Inc. Per the Program Project Agreement 14-763 dated December 16, 2014 for
Kingsdown, Inc. as outlined in the incentive support Section 1.1 upon contract execution,
WMCEDC will disburse the amount of $126,000 payable to Kingsdown, Inc.

Our team has verified the documentation that Kingsdown, Inc. has invested $2,253,641 in
personal property used in its Waco facility to manufacture and distribute products throughout the
United States, exceeding its personal property investment requirement of $1,325,000.
Kingsdown, Inc. currently employs 39 WMCEDC qualified employees and is in compliance with
residency requirements for both the City of Waco and McLennan County. Kingsdown, Inc. is
requesting a draw request of $126,000. We submit this draw request for payment.

The County’s portion of this payment request is one-half of the total or $63,000.

If you have other questions or need additional information, please let me know.

Sincerely,

Matthew T. -Meadors
Administrator

Enclosures Received:

. O @ﬂ(gsjm
UV Y S o me

BY COMMBE! -~
%ﬂvoﬁ LZ“:%
T, & —

J



i RECEIVED DEC 75 2015 ¢
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KINGSDOWN

sleep, made smarter-

December 21, 2015

Waco-McLennan County Economic Development Corp.

PO Box 1220

Waco, TX 76703-1220

Attn: Kristina Collins, Sr. Vice President Economic Development

RE: Request for Funds
Program Project Agreement #14-763

Dear Kristina,

On behalf of Kingsdown, Inc., | am submitting the following documentation to request
funding pursuant to Program Project Agreement #14-763:

o Asset Detail List which includes real property improvements and personal
property investments at our facility at 7300 Imperial Drive, Waco TX 76712.
o Employee Roster which lists all current employees.

o To date, we have lost 16 hires. (11 Involuntary for attendance,
performance and exhausting a leave of absence; 4 voluntary for other
employment and job fit; 1 death. 14 of these resided in McLennan
County.)

o We are actively recruiting for a least two additional hires.

Please let me know if you have questions about any. of these documents or if we need
to provide additional information. Also, please accept our sincere gratitude for your
partnership throughout our consideration of sites and our move to Waco.

We look forward to continued success at our Waco facility and and our continued
working relationship.

Kind Regards,

MG

Michele Price, SPHR
Director of Human Resources

126 West Holt Street » Mebane, NC + 27302 « 919.563.3531



304000 Kingsdown, Inc.

1/01/15 - 12/31/15

Asset Detail
FYE: 12/31/2015
Book
Asset Property Description Cost

Group: Computer Equipment
4643 Laptops, Scanners, Monitors 10,798.05
4644 Zebra ZT410 Dir/Therm Xfer Monitor 1 of 7 1,318.78
4645 Zebra ZT410 Dir/Therm Xfer Monitor 2 of 7 1,318.78
4646 Zebra ZT410 Dir/Therm Xfer Monitor 3 of 7 1,318.78
4647 Zebra ZT410 Dir/Therm Xfer Monitor 4 of 7 1,318.78
4648 Zebra ZT410 Dir/Therm Xfer Monitor 5 of 7 1,318.78
4649 Zebra ZT410 Dir/Therm Xfer Monitor 6 of 7 1,318.78
4650 Zebra ZT410 Dir/Therm Xfer Monitor 7 of 7 1,318.78
4651 Network Hardware - Cables, Phones, Scanners 8,019.12
4652 Network Hardware - lacks, Mounts, Printers 5,220.13
4655 HP PB 440 G2 Notebook L8D93UT 853.00
4656 Zebra ZT410 Dir/Therm Xfer Monitor 1 of 3 1,375.00
4657 Zebra ZT410 Dir/Therm Xfer Monitor 2 of 3 1,375.00
4658 Zebra ZT410 Dir/Therm Xfer Monitor 3 of 3 1,375.00

o 38,246.76

Group: Leasehold Improvements
4602 Building Renovations - Elect/Equip Install 22,313.48
4610 Building Renovations - Electrical & Plumbing 8,388.84
4611 Building Renovations - Elect/Equip install 12,034.40
4623 Building Renovations - Elect/Equip Install 30,320.60
4659 Compressor Room Piping and Ductwork 4,180.00
4660 Compressor Room Piping and Ductwork 4,120.00
4661 Lighting Retrofit 33,286.58
4662 Building Renovations - Elect/Equip Install 13,903.77
4663 Building Renovations - Electrical & Plumbing 17,308.17
4664 Building Renovations - Elect/Equip Install 27,537.44
4665 Building Renovations - Demo & Remodel 30,048.19
4666 Building Renovations - Elect/Equip Install 3,543.00
4667 Building Renovations - Elect/Equip Install 278.52
4668 Building Renovations - Elect/Equip Install- 1,449.30
4669 Fire Alarm System Installation 3,139.25
4670 Fire Alarm System Install, Program, Testing 3,464.00
4671 Aluminum Dock Covers {Awnings) 19,420.05
4709 Lunchroom Furniture 21,152.00

255,897.59




304000 Kingsdown, Inc.
Asset Detail 1/01/15 - 12/31/15
FYE: 12/31/2015

Group: Machinery & Equipment

4566 James Cash Table & Carriage Rebuild 7,582.09
4568 James Cash Table & Carriage Rebuild 8,179.42
4569 James Cash Table & Carriage Rebuild ' 6,341.87
4603 EMCO 90" Trimming Knife Attachment with Tools 10,240.26
4604 Gribetz Paragon M4+ Chainstitch Quilter 262,859.00
4605 Gribetz Legacy 4 Class i-1V Quilter 101,090.00
4606 Porter Trough Bed Belt Conveyor 36"x40’ 16,985.00
4608 Atlanta Auto Border Faux Tape Workstation 54,333.60
4609 Atfanta Non Woven Flange Cutter 53,763.75
4613 C&S Heavy Duty Baler 60"x48" 5,000.00
4614 Barudan Embroidery Machine BEXY-S$1506CI| 48,418.84
4615 Raymond R35-C3STT Forklift 12,415.00
4616 10 92-5PCC24 White Canvas Truck Carts 3,390.00
4617 40 M96RR Woed Deck Semi-Live Platform Carts 17,400.00
4618 TW4L300U19 Typical Walking Foot Chainstitch 2,860.00
4619 TW4L300U19 Typical Walking Foot Chainstitch 2,860.00
4620 TW4L300U19 Typical Walking Foot Chainstitch 2,860.00
4621 G&W MI FBC25 Forklift w/Battery & Charger 11,475.63
4622 Nirvana Cycling Refrigerated Dryer NVCE00 10,067.38
4672 DS318 Dble Rail Run Post 42" & 10’ Lbng Rail 1,650.00
4673 CL 972722 2 60" Forks . 732.02°
4674 5 8' Laminated Tables - Solid Wood Frame 3,744.50
4675 James Cash - 300U Remanufactured Sewing Head 13,980.00
4676 James Cash - Repair 300W #00831 3,685.41
4677 Porter Int'l - PFM-4000 Flange Machine 15,300.00
4678 Sunbelt 19' Electric Scissor Lift 3,546.27
4679 Racking Materials - 180"X6" T/D Beams 2,188.62
4680 T/D Uprights, Beams, M-Dividers, Wire Decks 4,727.96
4681 ULINE 10 H-4160 36X18 Welded Machine Tables 1,757.58
4682 Hytrol Gen-3 Zero Pressure ACC Conveyor 34,722.65
4683 V-6030-HD-02 Heavy Duty Vertical Baler 5,000.00
4684 James Cash Rebuild Serger Head BS #2001 14,111.32
4685 15 Saba Glue Spray Guns with Accessories 8,582.96
4686 James Cash Repair Left Head #8767605 (BS2001) 1,825.77
4687 L&P EDS-500 Air Table 6,835.00
4688 M96RR Wood Deck Semi-Live Platform Trucks 25,060.00
4690 Millermatic 211 Autoset Welding & Cutting Rig 1,741.56
4691 L&P PFM4000 Sewing Head 7,500.00
4692 Add'n to Asset #2670 - 20" Wrapper - Repairs 2,418.87

4693 Add'n to Asset #1695 - Panel Cutter - Repairs 5,075.18



304000 Kingsdown, Inc.

Asset Detail 1/01/15 - 12/31/15
FYE: 12/31/2015

4694 Add'n to Asset #2879 - Floor Sweepers 1,015.48
4695 Add'n to Asset #2886 - Scrubber Parts 3,398.77
4697 Machine Setup - Quilter & Slitter 8,873.80
4698 Machine Setup - Moved Quilter 2,832.38
4699 Add'n to Asset #1852 - Quilter/Cutter Setup 1,797.83
4700 Add'n to Asset #1852 - Quilter/Cutter Setup : 10,044.61
4710 Seal Bars 4,371.44
4711 Conveyor 7,486.18
4712 Barudan Embroidery Machine 52,000.00
4713 Conveyor 2,348.12
4714 Conveyor System 11,410.00
4715 Conveyor 7,332.00
4716 Atlanta Attach 1346 Q Build Up Table 1,774.95
4717 Conveyor 76,107.74
4718 Bale Opener 11,959.50
4719 15 HP HYD Power Unit 12,092.00
4720 Union Special 56300 w/Power Track 5,652.52
4721 20 Carts 2,300.00
4722 10 Hamper Trucks 1,667.50
4723 D.R. Cash BT-96-2 Glue Table 1,994.40
4724 D.R. Cash BT96 Build Up Table 1,290.00
4725 Union Special 56300 w/Power Track 5,652.52
4726 Union Special 56300 w/Power Track 5,652.52
4727 20" Wrapper _ 89,332.81
4728 PX5-011 Flange Machine . 27,860.50
4731 Frame Table 5,437.50
4732 Project 240 ICSA 33,527.20
4763 Gribetz PC-6 Panel Cutter : 52,462.00
4764 Inger Rand DXR2507 Dryer 2,489.96
4765 Glkin 3301 Flanger 10,320.00
4766 EMCO 9505 Centerwind Machine 8,894.00
4767 Gribetz Paragon 4 90" Quilter/Panel Cutter - 251,033.39
4768 Ingersoll Rand SSREPS05E Air Compressor 17,906.28
4769 Conveyor System 178,148.34
4770 50 Platform Trucks/40 Skids/10 Basket Trucks 18,571.32
4771 Gribetz 20" Wrapper 77,061.84
4772 Panel Carts 5,024.40
4773 Gribetz Paragon 4 90" Quilter 237,027.08
4774 Toyota Forklift 7FBCU25 24,153.03
4775 15 Hamper Trucks 2,501.25
4776 Cash 300W Tape Edge Machine 1,346.33
4777 Union Special 56300 w/Power Tack 3,333.33

4778 Union Special 56300 w/Power Tack 3,333.34



304000 Kingsdown, Inc.

4779
4780
4781
4782
4783
4784
4785
4786
4787
4801
4812

Asset Detail
FYE: 12/31/2015

Union Special 56300 w/Power Track
Union Special 56300 w/Power Track
Binding Mach P4250-012

S Tagging Guns

Bevy-Z1506C &6 Head Embroidery Mach
P&F Hooping Press

BEVY-Z1506C 6 Head Machine

Cord in Tape Attachment Tape Edge Mach
3 P56300 Sewing Heads

Typical Walking Foot Chainstitch TW4L300U19
UP6 Rotary Screw Air Compressor

1/01/15 - 12/31/15

3,333.33
3,333.34
14,970.00
3,925.00
43,900.00
2,470.88
42,900.00
942.60
19,500.00
2,895.00
24,345.63

2,253,641.45

2,547,785.80
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ORDER APPROVING:

AUTHORIZATION OF FIRST AND FINAL PAYMENT
REQUEST

RE: THE PROGRAM PROJECT AGREEMENT WITH
OWENS-BROCKWAY GLASS CONTAINER, INC.

On this the 19 day of January 2016, came on for consideration the matter of Economic
Development: Waco-McLennan County Economic Development Corporation (WMCEDC):
Authorization of Agreements; Consultant Services; Proposed Projects / Program Project
Agreements / Addendums / Pay Apps: The Program Project Agreement with Owens-Brockway
Glass Container Inc: Authorization of First and Final Payment Request. After discussion,
Commissioner Snell made a motion to approve F. 1. a. 2. and it was seconded simultaneously by
Commissioner Gibson and Commissioner Jones. After further discussion, a vote being called for,
voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson,
Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Authorization

be, and the same is hereby, approved by unanimous vote.



WACO MCLENNAN COUNTY ECONOMIC DEVELOPMENT

CORPORATION
- P.O. Box 1220
Waco, Texas 76703-1220
(254} 752-6551

January 11, 2016

RECEIVED
Judge Scott Felton FER 1 a on
McLennan County Lol D2 2015
P.O. Box 1728 McLENNAN coO
Waco, Texas 76703 JUDGE '

Re:  Payment Request — FIRST & FINAL
Owens-Brockway Glass Container Inc.

Dear Judge Felton:

I am attaching a copy of the payment request dated December-16, 2015, submitted by Owens-
Brockway Glass Container Inc. Per the Program Project Agreement 2012-639 dated December
18, 2012 for Owens-Brockway Glass Container Inc. as outlined in the incentive support Section
1.1 upon contract execution, WMCEDC will disburse the amount of $805,000 payable to Owens-
Brockway Glass Container Inc.

The program project agreement with Owens-Brockway required the investment of $74 million,
of which at least $36,000,000 qualify as taxable personal property. In addition, the company
committed to retaining 280 full-time positions and creating 70 new, full-time, WMCEDC-
qualified positions.

Our team has verified the documentation provided by Owens-Brockway Glass Container Inc. To
date the company has invested more than $97.8 million in personal property improvements, of
which $69 million are taxable. Owens-Brockway Glass Container Inc. currently employs 350
associates, and meets the residency requirements for both the City of Waco and McLennan
County. We, respectfully, submiit this draw request for payment.

The County’s portion of this payment request is one-half of the total or $402,500.

If you have other questions or need additional information, please let me know.

Sincerely;

atthew T. Meadors
Administrator

Enclosures Received:




@ﬂ : James R Seiwert
GLASS  Grovcrosovens woy.paas
! S Perrysburg OH 43551-2899

L I F E 567-336-1443

December 16, 2015

Greater Waco Chamber

Kristina M. Collins, Sr. Vice President — Economic Development
101 S. Third St.

Waco, TX 76701

Re: Owens-Brockway Glass Container Inc.
Single Draw Payment Requaest

Dear Ms. Collins:

The Program Project Agreement between Owens-Brockway Glass Container Inc. (O-B) and Waco
McLennan County Economic Development Corporation provides for payment of incentive Funds to pay
for or reimburse a portion of O-B's costs of expanding its operations in Waco, McLennan County, Texas.

Owens-Brockway Glass Container Inc: (O-B) hereby requests payment of the Incentive Funds in the
amount of $805,000.00.

O-B has created and filled over 70 new full-time jobs in Waco, McLennan County, Texas. in addition, O-
B has retained 280 employees bringing total employment at the Waco plant to 350 employees.

O-B has also completed in excess of $74,000,000.00 in Personal Property Improvements. Over
$36,000,000.00 of the Personal Property Improvements will ba taxable in that no tax exemptions will be
sought for these improvements.

Please disburse these funds as soon as possible. Thank you for this funding assistance for our
operations in Waco, Texas.

~ Sincerely,

{é James R Seiwert

Global Director, Grants & Incentives

c-.com glasalslife.com



Waco 901E Capital Project Spending: 2011 - September 30, 2015

Capital Spending ($M)
' 901E No. Project Description 2011 2012 2013 2014 2015 YTD “Total

Capital Molds 374 180 113 124 6 797
843 Replace Fire Doors 147 - - - - 147
844 Snow Storm Repairs 21 - - - - 81
846 Warehouse Roof #5 108 - - - - 108
847 Mechanics Shop Roof 33 - - - - 33
845 New Metal Shear 16 - - - - 16
850 Power for 'D’ Air Pollution Control EQuuipment 44 31 - - - 75
851 New Batch House Controls 297 65 - - - 362
853 D' Furnace Air Pollution Controls 1,388 7,585 1,975 4 - 10,952
854 Section #10 Roof 213 - - - - 213
855 Replace Underground Fire Line 22 - - - - 22
858 Furnace Pulse Bubblers - 42 - - - 42
860 Unloading Shed Roof - 103 - - - 103
862 B-1 Hi-Speed Carton Erector - 227 - . - 227
863 'D' Furnace Major Repair - 5,966 4,990 - - 10,956
864 A-1IPS for Vortex - 81 - - - 81
868 New Cooling Tower - 377 14 - - 391
870 New Vacuum Pump - 228 2 - - 230
872 New Fire Alarm System - 184 - - - 184
873 'D' Forming & Building Repairs - - 119 - - 119
874 D-1 & D-3 CID IV and FP Repairs - 199 9 - - 208
877 Roadway and Fencing ] - 173 - - - 173
878 Office Windows - 152 - - - 152
880 New D-2 HOTR Machine Line - - 8,672 (8) - 8,666
882 Refurbish Tracy C-1 Machine for Waco D-2 - 1,347 - - - 1,347
883 'A' Furnace Air Pollution Controls - 3,710 2,222 3,000 - 8,932
884 Upgrade Incoming Power Feed - 1,208 41 - - 1,249
885 B-2 Forming Machine Barriers - 15 - - - 15
887 New Rail Car Opener - 19 - “ - 19
888 New Mold Shop Gas Manifold - 14 - - - 14
890 D-1 & D-3 Cold End Reconfiguration - 259 815 - - 1,074
891 D-2 Machine XPAR - 159 164 - - 323
892 New Tin Baghouse - - 276 - - 276
894 D-2 Machine Cooling Wind Chiller - - 636 E - 636
896 Machine Forming Barriers - - 75 - - 75
897 ABI Launch Cald End Projects - - 1,067 26 - 1,093
899 Batch House Supersack System - - 117 7 - 124
200 New 100 psi Compressor - - 489 81 - s70
901 Batch House Blue Colorant System - - 994 171 - 1,165
902 'A" Furnace Major Repair - - 9,012 5,659 - 14,671
903 New Telephone System - - - 38 - 38
208 2013 Fire Protection Project . - - 45 - - a5
9209 New CNC Lathe - - 58 - - 59
910 A-1 Lehr Rebuild - - 259 57 - 316
911 A-3 Lehr Rebuild - - 254 49 - 303
912 2013 Roof Projects - - 318 318 - 636
913 A-3 CID IV & FP Repairs - - 59 - - 59
914 'A' Furnace Forming & Building Repairs - - - 83 - 83
915 Substation "W' Switchgear - - 189 32 - 221
916 New A-1 Machine IDS - - 70 26 - 96
917 Vertech 'D' Production Lines - - 364 119 - 483
918 New A-3 Machine IDS - - 54 65 - 119
922 'B' Furnace Air Quality Control Project . - - 3,719 2,510 2,334 8,563
923 New B-1 Lehr Purchase - - 159 159 3 321
924 New B-2 Lehr Purchase - - 152 152 3 307
925 New Grit Blaster - - - 78 - 78
926 'D' Furnace MCS Upgrade Copy.of Waco Capital Spending 2011 12015.ytd 10.29.2015 436 92 578 2




Waco 901E Capital Project Spending: 2011 - September 30, 2015

Capital Spending {$M)

901E No. ‘ Project Description 2011 2012 2013 . 2014 2015 YTD Total’
927 Central 100 psi Air Dryer - - - 451 18 469
929 2014 Roof Project - - - 736 - 736
932 'B' Furnace Major Repair - - - 6,690 6,140 12,830
933 2014 PC Refresh - - - 6 - 6
934 Shear Spray Reverse Osmosis Unit - - - 20 - 20
935 8-1 Lebr Installation - - - 32 107 139
936 B-2 Lehr Installation - - - 32 97 129
937 Second Half Substation W-X - - - 124 77 201
939 Warehouse #5 Roof Storm Damage Repairs - - - i - 171
943 New B-1 Machine Cooling Wind Fan - - - - 152 152
944 'B' Forming and Buitding Repairs - - - - 53 53
945 Constellation Project - - - - 4,495 4,495
946 2015 PC Refresh - - - - 25 25
948 IT - LAN Upgrade - - - - 48 48
8001 2014 Install {6) XPAR's - - - 125 - 125
9001 2014 Install (2) 1515 Machines - - - 26 - 26
2011 2012 2013 2014 2015YTD  Grand Total
Totals by Year 2,723 22,324 37,503 21,601 13,650 $ 97,801
Taxable Investments:

Copy of Waco Capital Spending 2011 - 2015 ytd 10 29 2015

20f2
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The Court went to item A. 2. re: Proclamation Recognizing Coach Kevin Gill.

—



AGENDA: JANUARY 19,2016
IIl.  CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:
A. APPROVAL / RATIFICATION OF PROCLAMATIONS / RESOLUTIONS

. Proclamation Recognizing Baylor University Athletics Approved
(See after A. 2.)

2. Proclamation Recognizing Coach Kevin Gill Approved
(See after F, 1
a 2)
CD-373, 9:09




ORDER APPROVING:

PROCLAMATION RECOGNIZING
COACH KEVIN GILL

N

On this the 19 day of January, 2016, came on for consideration the matter of Proclamation
Recognizing Coach Kevin Gill. Commissioner Gibson read the Proclamation into the Minutes
and presented to Coach Kevin Gill. Commissioner Gibson made a motion to approve the
Proclamation and it was seconded by Commissioner Snell. A vote being called for, voting in
favor of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson,
Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Proclamation

be, and the same is hereby, approved by unanimous vote.



STATE OF TEXAS

PROCLAMATION
COUNTY OF MCLENNAN

A PROCLAMATION of the MCLENNAN COUNTY COMMISSIONERS COURT
HONORING

COACH KEVIN GILL
MCLENNAN COMMUNITY COLLEGE
HEAD MEN’S BASKETBALL COACH

WHEREAS Communities exist, thrive, and are'enhanced through the talents, skills, and determination of those
citizens dedicated to positive, purposeful resolve trenched in moral and ethical standards; and

WHEREAS  The McLennan County Commissioners Court, mindful of the importance of productive citizenship,
believes in the significance of recognizing those individuals who positively affect the communities
in which they work and live; and

WHEREAS COACH KEVIN GILL, the husband of Suzette; father of Chelsi and Kobi; a Coach, Professor,
Saciologist, Youth Advocate, Role Model, and Mentior, is a native son of McLennan County, Texas;
and

WHEREAS Having a positive attitude toward life and living, induced by his church, home, and school,
COACH KEVIN GILL, has distinguished himself in the field of Education and Sports for over
Twenty Years, beginning his coaching career in 1993 at Lake Air Middle School; and

WHEREAS COACH KEVIN GILL, a product of Dr. Martin Luther King Jr.’s dream, is a 1990 graduate of
Paul Quinn College with a Bachelor’s Degree in Social Work; and a 1998 graduate of Prairie View
A&M University with a Master’s Degree in Education. The standard for success, COACH GILL
has reached a milestone with 500 coaching victories. His victories span 14 Years at McLennan
Community College, 4 Years at his alma mater, LaVega High School, and 3 Years for the Hubbard
Independent School District; with more than 300 of those victories being achieved at the college
level. COACH GILL has led the MCC Highlanders to five conference titles and been named
“North Texas Junior College Athletic Conference Coach of the Year” five times. The “2014 Texas
Association of Basketball Coaches Junior College Coach of the Year,” has secured a regional
tournament berth every year since 2002; and

WHEREAS  True to the principle of Dr. King, “Whatever Your Life’s Work — Do It Well,” COACH GILL
continues to prepare and nurture future generations for productive and positive citizenship; and

NOW, THEREORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court wishes to Honor
& Recognize COACH KEVIN GILL for over Twenty Years of Dedicated Service to the McLennan County,
Texas, Community; and wishes to also Acknowledge this Memorable Mllestone, distinguishing him as one to
continue to watch and celebrate. COACH GILL is to be commended for his visionary leadership, commitment to
the youth of our community, and for his long-lasting achievements; and

'BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the minutes of

the Commissioners Court.

WITNESSED OUR HAND AND SEAL for Recording this 19" day of Januarv 2016.
(For Presentation Friday, January 15. 2016)

SCOTT M. FELTON, County Judge

KELLY %&L.Commissioner.'l’rccinct 1 LESTEE GlBSOmemissioner. Precinct 2

WILL JOMEY; Commissioner, Precinct 3 BEN PERRY, Commﬂwe:,?recmct 4

Attest:
LA, “Andy” Harwell, County Clerk

By: Deputy Couhy Clerk rueo: JAN 19 206

2A ;A’ggv- mnm Coury
A8MA0 , 1aKaT
Myrcatas Gowan DEPTY




The Court went back to item A. 1. re: Proclamation Recognizing Baylor University Athletics.




ORDER APPROVING:

PROCLAMATION RECOGNIZING BAYLOR
UNIVERSITY ATHLETICS

On this the 19 day of January, 2016, came on for consideration the matter of Proclamation
Recognizing Baylor University Athletics. Commissioner Gibson made a motion to approve the
Proclamation Recognizing Baylor University Athletics and it was seconded by Judge Felton. A
vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court

that said Proclamation be, and the same is hereby, approved by unanimous vote.



STATE OF TEXAS

. PROCLAMATION
COUNTY OF McLENNAN

A PROCLAMATION OF THE MCLENNAN COUNTY COMMISSIONERS COURT
RECOGNIZING
BAYLOR UNIVERSITY ATHLETICS

WHEREAS, Baylor University and Judge KEN STARR, true to the principle of Dr. Martin Luther King Jr.,
“We must learn fo live together as brothers,” joins with other local entities as a 2016 “Bridge Builder” partner; and

WHEREAS, Baylor University supports an Athletic Program which includes Baseball, Men’s Basketball,
Women’s Basketball, Acrobatics & Tumbling, Equestrian, Football, Men’s Golf, Women’s Golf, Soccer, Softball,
Men’s Tennis, Women’s Tennis, Track/Cross Country, and Volleyball; and

WHEREAS, With the principles of efevating the mental, physical, and emotional well-being of all students by
providing competitive opportunities in which the lifelong values of sportsmanship, individual effort, teamwork,
integrity, and commitment are emphasized, BAYLOR UNIVERSITY ATHLETICS ranks high among the top
universities in our nation in performance; and

WHEREAS, Communities exist, thrive, and are enhanced through the talents, skills, and determination of those
institutions that dedicate themselves to positive, purpose trenched in moral and ethical standards; and

WHEREAS, The McLennan County Commissioners Court, mindful of the importance of productive
citizenship, believes in the significance of recognizing those institutions that positively affect the communities in which
they serve; and

WHEREAS., What may notably be remembered as “The Year of the Bear II,” BAYLOR UNIVERSITY
ATHLETICS touts Nine Individual National Titles, Forty All-America Awards won by 35 student-athletes, Seventeen
Season-Ending Big 12 Individual Awards, and One-Hundred and Thirty Nine All Big 12 Citations earned by 105
student-athletes for the 2014-2015 Season;and

WHEREAS, The McLennan County Commissioners Court, would like to further publicly recognize Head
Coach Art Briles and the 13" Ranked Baylor Football Team for a 10-win season and a resounding victory over 10"
ranked North Carolina in the Russell Athletic Bowl; Head Coach Kim Mulkey and the 6" Ranked Lady Bears —
currently 17 and 1; with a 12 and 0 Record for at Home Play; and Head Coach Drew Scott and the 22" Ranked Baylor
Bears — currently 13 and 3; with a 11 and 0 Record for at Home Play; allowing Baylor University to be only one of three
schools to be ranked by the AP in Football, Men’s Basketball, and Women’s Basketball for 2014-2015; and for a decade,
have the nation’s most combined wins across football and men’s and women’s basketball; and

WHEREAS, In an amazing turnaround, under Head Coach Felicia Muikey, the Baylor University Acrebatics
& Tumbling Team won its fourth National Championship in school history with a 12 and 0 Season; in addition, Baylor
University touts NCAA Runner-Up finishes in Wemen’s Golf and two National Semi-Finalists in Men’s Tennis and
Equestrian; and

WHEREAS, BAYLOR ATHLETICS under the leadership of Director Ian McCaw, also stresses the
importance of academic achievement for its student-athletes; with 349 student-athletes on the 2015 Fall Big 12 Honor
Roll, 105 student-athletes on the Baylor Dean’s List, and 53 student-athletes with perfect 4.0 GPA ranks, for an average
- highest term ever, term GPA of 3.28; and

NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court Officially
Recognizes and Congratulates BAYLOR UNIVERSITY and JUDGE KEN STARR and DIRECTOR IAN MCCAW,
THE ADMINISTRATORS, COACHES, COACHING STAFF, AND STUDENT-ATHLETES of the BAYLOR
ATHLETIC PROGRAM for your exemplary achievements and urges all citizens of McLennan County to join us in
saluting the BAYLOR UNIVERISTY ATHLETIC PROGRAM; and

BE IT FURTHER PROCLAIMED, that a copy of this PROCLAMATION be made a permanent part of the
minutes of the Commissioners Court.

WITNESSED OUR HAND AND SEAL for Recording this 19™ day of January 2016.
(For Presentation Monday. January 18, 2016)

VLA

SCOTT M. FELTON, County Judge

reo: JAN 1 9 2016

JA 'Jva‘ HARWELL, c?oumv Clerk
8y Myrcetat ”ﬁn@?’m




The Court went to item L. 7. g. re: the County Health Care Provider Participation Program/ Local
Provider Participation Fund.




ORDER APPROVING:

ACTION ON SETTING RATE FOR
2016 MANDATORY PAYMENTS

On this the 19 day of January, 2016, came on for consideration the matter Regarding the County
Health Care Provider Participation Program / Local Provider Participation Fund: Discussion
and/or Action on Setting Rate for 2016 Mandatory Payments. After discussion, Commissioner
Jones made a motion to set the Mandatory Payment Rate at 4.759% and it was seconded
simultaneously by Judge Felton and Commissioner Perry. A vote being called for, voting in favor
of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commisstoner
Jones and Commissioner Perry. It is ordered by the Court that said Authorization be, and the

same is hereby, approved by unanimous vote.
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ORDER APPROVING:

ACTION RE: AUTHORIZATION OF THE ASSESSMENT AND
COLLECTION OF 2016 MANDATORY PAYMENTS
On this the 19 day of January, 2016, came on for consideration the matter Regarding the County
Health Care Provider Participation Program / Local Provider Participation Fund: Discussion
and/or Action re: Authorization of the Assessment and Collection of 2016 Mandatory Payments.
After discussion, Commissioner Jones made a motion to approve the Authorization of the
Assessment and Collection of 2016 Mandatory Payments and it was seconded by Commissioner
Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner
Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the

Court that said Authorization be, and the same is hereby, approved by unanimous vote.
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ORDER APPROVING:

ACTION RE: AUTHORIZING USE OF MANDATORY PAYMENTS
COLLECTED AND ANY EXISTING BALANCE IN FUND FOR
INTERGOVERNMENTAL TRANSFERS

On this the 19 day of January, 2016, came on for consideration the matter Regarding the County
Health Care Provider Participation Program / Local Provider Participation Fund: Discussion
and/or Action re: Authorizing Use of Mandatory Payments Collected and Any Existing Balance
in Fund for Intergovernmental Transfers. After discussion, Commissioner Jones made a motion to
approve the Authorizing Use of Mandatory Payments Collected and Any Existing Balance in
Fund for Intergovernmental Transfers and it was seconded by Commissioner Perry. After further
discussion, a vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is
ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous

vote.
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ORDER APPROVING:

ACTION RE: DETERMINATION OF AMOUNT OF FEE
FOR COLLECTING MANDATORY PAYMENT
On this the 19 day of January, 2016, came on for consideration the matter Regarding the County
Health Care Provider Participation Program / Local Provider Participation Fund: Discussion
and/or Action re: Determination of Amount of Fee for Collecting Mandatory Payments. After
discussion, Commissioner Jones made a motion to approve the Determination of Amount of Fee
for Collecting the Mandatory Payment of $20,000 per fiscal year and it was seconded by
Commissioner Perry. After further discussion, a vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is

hereby, approved by unanimous vote.
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The Court went back to item C. Items Previously Deferred.




AGENDA: JANUARY 19,2016
III. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:
C. ITEMS PREVIOUSLY DEFERRED:
1. Regarding the Heart O'Texas Fair / Extraco Events Center: Discussion  Pulled- No
and/or Action re: Internet Antenna Placement Request on the Heart Action Taken

of Texas Fairgrounds Tower

2. Regarding the FY 16 Budget: Authorization of Expenditure Request: Kept Deferred
Constable, Precinct 1 (re: Body Cameras)

CD-373, 9:27




PULLED AND NO ACTION TAKEN:

DISCUSSION AND/OR ACTION RE: INTERNET ANTENNA PLACEMENT
REQUEST ON THE HEART OF TEXAS FAIRGROUNDS TOWER

On this the 19 day of January, 2016, came on for consideration the matter of Discussion and/or
Action re: Internet Antenna Placement Request on the Heart of Texas Fairgrounds Tower. After

discussion, Judge Felton directed the Clerk to show item as pulled and no action taken. No Action

Taken.
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KEPT DEFERRED:

AUTHORIZATION OF EXPENDITURE REQUEST:
CONSTABLE, PRECINCT 1 : BODY CAMERAS

REGARDING THE FY 16 BUDGET

On this the 19 day of January, 2016, came on for consideration the matter Regarding FY 16
Budget: Authorization of Expenditure Request Constable, Precinct 1 (re: Body Cameras). After
discussion, Commissioner Perry made a motion to defer and it was seconded simultaneously by
Commissioner Jones and Commissioner Snell. A vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is

hereby, kept deferred by unanimous vote.
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AGENDA: JANUARY 19, 2016
IIl. CONSIDERATION OF, AND /OR ACTION ON, THE FOLLOWING:

F. AUTHORIZATIONS RE: CONTRACTS / LEASE AGREEMENTS /
INTERLOCAL AGREEMENTS:

1. Economic Development:

a. Waco-McLennan County Economic Development Corporation
(WMCEDC): Authorization of Agreements; Consultant Services;
Proposed Projects / Program Project Agreements / Addendums /
Pay Apps

1) Regarding the Program Project Agreement with Kingsdown, Inc.:
Authorization of First and Final Payment Request

2) Regarding the Program Project Agreement with Owens-Brockway
Glass Container, Inc.: Authorization of First and Final Payment
Request

b. Regarding the Industrial Business Grant with Coca-Cola Company:

Authorization of Grant Payment (re: 2015 Property Taxes)

Approved
(See beginning
of meeting

Approved
(See beginning
of meeting)

Approved

2. Authorization of Monitoring Agreement: L&M Electronics (re: Justice of  Approved

the Peace, Precinct 3 Building)

3. Reauthorization of Current Memorandum of Understanding: Hillcrest
Baptist Medical Center dba Baylor Scott & White Hillcrest Medical
Center (re: McLennan County Indigent Health Care Program)

4. Authorization of Developer’s Move Update (NCOA) Toolkit License
Agreement and related Invoice: SmartSoft (re: Address Correction
Services for the District Clerk’s Office)

CD-373, 9:31

Approved

Approved




ORDER APPROVING:

AUTHORIZATION OF GRANT PAYMENT (RE: 2015
PROPERTY TAXES)

RE: THE INDUSTRIAL BUSINESS GRANT WITH
COCA-COLA COMPANY

On this the 19 day of January, 2016, came on for consideration the matter of Economic
Development: Authorization of Grant Payment (re: 2015 Property Taxes): Regarding the
[ndustrial Business Grant with Coca-Cola Company: Authorization of Grant Payment (re: 2015
Property Taxes). After discussion, Commissioner Jones made a motion to approve the
Authorization of Grant Payment for Coca-Cola Company Industrial. Business Grant of $3799.95
and it was seconded simultaneously by Commissioner Perry and Commissioner Gibson. A vote
being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones, and Commissioner Perry. It is ordered by the Court

that said Authorization be, and the same is hereby, approved by unanimous vote.
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COCA-COLA PLAZA
December 7' 2015 ATLANTA, GEdRGIA DEE 1 1 2015
‘ McLonnan County Judge
) ADDRESS REPLY TQ
Jim Lewis, County Judge AT:,;.:::O;IZLG.
McLennan County :
404 8762121

PO Box 1728
Waco, TX 76703-1728

RE:  Industrial Business Grant
The Coca-Cola Company
4_8400 Imperial Drive, Waco

Dear Mr. Lewis:

As you are aware, The Coca-Cola Company has entered into an Industrial Business Grant
agreement with McLennan County. In accordance with this agreement, The Coca-Cola
Company respectfully files the following acknowledgement that it has met its obligations under
the Industrial Business Grant awarded by McLennan County, pursuant to the Agreement
for Business Grant, dated July 8, 2008 and Amendment to Agreement for Business
Grant, dated October 12, 2010.

In satisfaction of this requirement, The Coca-Cola Company hereby certifies that both the
employee obligations and other requirements set forth in the above referenced agreement have
been met for the year 2015, with respect to its Waco, Texas plant. As part of this
acknowledgement, the attached employee roster is provided.

Additionally, we request a refund of 5% of the 2015 personal property tax paid to McLennan
County. It is important to note that the 2015 tax is paid in full (see attached payment history).

Please send our refund to my attention at the following address:
The Coca-Cola Compény

Attn: Jennifer Thompson NAT-1118

One Coca-Cola Plaza

Atlanta, GA 30313

Please feel free to contact me at 404-676-8711 or jthompson@coca-cola.com.

Sincerely,

o e & 6% & roeSpvAC
Transaction Tax Manager %ﬂ;@? om% mg) cgu::is ™Mq.45

\G pay wﬁ_
enclosures M)ﬁ%&z{__g %—, —



2015 TAX STATEMENT

RANDY H. RIGGS, CPA, PCC
MCLENNAN COUNTY TAX-ASSESSOR COLLECTOR

P.0. BOX 406

WACO, TEXAS 76703

Certified Owner: Legal Description:
CQCA COLA COMPANY MACHINERY
GORDON JENKINS NATI11
POBOX 1734
ATLANTA, GA 30301-1734
Legal Acres:  .0000
Account No: 36-C15639-0 Appr. Dist. No.:352526 Parcel Address:8400 IMPERIAL DR
As of Date: 12/07/2015 Print Date: 12/07/2015
Market Value Appraised Assessed Capped Homesite Agricultural | Non-Qualifying
Land Improvement Value Valoe Value Valae Market Value Value
0 $14,197,640 $14,197,640 $14,197,640 S0 $0 $0 $14,197,
Taxing Assessed Exemptions Taxable Tax Tax
Unit Value (100%) Code Amount Value Rate
COUNTY OF MCLENNAN $14,197,640 $0.00 $14,197,640 0.5352930 $75,998.97
$16.991.59
MCLENNAN COMMUNITY COLL! $14,197,640 $0.00 $14,197,640 0.1497240 $21,25727
MIDWAY 1SD $14,197,640 $0.00 $14,197,640 1.3200000 $187,408.85
City of Waco $14,197,640 $0.00 $14.197,640 0.7762320 $110,206.62
£21.938 34
Total Tax: $394,871.71
. Total Tax Paid to date; ____ $394.871.7]
Exemptions: Total Tax Remaining: $0.00
AMOUNT DUE IF PAID BY:
123112015 0% 01/31/2016 0% 022972016 7% 03/31/2016 9% 04/30/2016 11 +upto20% | 05/31/2016 13 +up to20%
$0.00 $0.00 $0.00 $0.00 £0.00 $0.00
PLEASE CONTACT OUR OFFICE AT 254-757-5130.
chool Information:
WAY ISD 2015 M&O 1.0400000 1&S 28000000 Total 1.3200000 2014 M&O 1.0400000 1&S .28000000 Total 1.3200000
) 4
PLEASE CUT AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT. 4.162
Print Date: 12/07/2015

PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

MCLENNAN COUNTY TAX OFFICE

P.O. BOX 406
WACO, TX 76703

(254) 757-5133, (254) 757-5134, (254) 757-5130

36-C15639-0
COCA COLA COMPANY

GORDON JENKINS NATI11
PO BOX 1734
ATLANTA, GA 30301-1734

OTETECR AL

6 3

AMOUNT PAID:




Count
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Personnel No. Icb Title

5990 HR Business Partner - Director
202666 Director, Technical Capability Developme

202685 Principal Engineer

202708 Supervisor, Manufacturing Prod Still
202843 Regicn Customer Service Team Member
203184 Quality Assurance Technician
203253 Matl Handler

203379 Case Packer Operator
203526 Utility Relief

203576 Case Packer Operator
203580 Case Packer Operator
203917 Supervisor, Production Still
203985 Replenishment Analyst
204149 Blend Master

204388 Customer Service Team Member
204408 Forklift Operator

204420 Case Packer Operator
204496 Manager, Plant IV

204554 Lead Worker

204887 Facility Sanitation QOper
204528 Filler

204951 Planner il

204959 Warehouse Leader

204964 Customer Service Tearm Member
204969 5r Procurement Specialist
204979 Trainer - NE

204996 Case Packer Operator
205001 Case Packer Operater
205011 Trainer - NE

205069 Case Packer Operater
205074 Cuality Assurance Technician
205126 Filler )

205202 Forklift Operator

205207 Labeler

205213 Quality Assurance Technician
205234 Quality Assurance Technician
205259 Labeler

205284 QA Tech Il

205309 Production Clerk

205367 Depalletizer Opr

205372 Quality Assurance Technician
205404 Labeler

205409 Facility Sanitation Cper
205420 Planner il '

205444 Principal Product Commercialization Mgr
205447 Facility Sanitation Oper
205468 Filler

205472 Replenishment Analyst
205508 Case Packer Operator
205521 Labeler

20554] Manager, Customer Senvice
205577 Filler

205580 Labeler

205596 Production Clerk

205609 Filler

205613 Accountant il

205623 Inventory Control Clerk
205739 Sr Storekeeper

205749 Manager, Customer Service
205954 Quality Control Techniclan
205958 Filler

205979 Instrumentation Tech
206024 Quality Assurance Technician
206357 Filler

206365 Lead Worker

206625 Quality Assurance Technician
206630 Bldg Maintenance Mechanic

2nd address line

City

Lago Vista
McGregor
Bruceville
Waco
Waco
Waco
Eddy
Lorena
Robinson
Waco
Temple
Waco
Waco
woodway
Lorena
Hewitt
Waco
Waco
Hewitt
Waco
Gatesville
Paw Paw
Hewitt
Waco
Waco
Hewitt
Lorena
West
Waco
Waco
Hewitt
Waco
Waco
Waco
Martin
Waco
Chilten
Robinson
McGregor
Waco
Axtell
Waco
Waco
Aquitla
Hewitt
Eddy
China Spring
Lorena
Waco
Waco
Waco
Waco
Waco
Troy
Waco
Shallowater
Waco
Waco
Hewitt,
Waco
Waco
Temple
Hewitt
Marlin
Waco
Hewitt
Temple

State Postal Code Hire Date

X
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78645
76657
76630
76712
76710
76712
76524
76655
76706
76708
76502
76712
76708
76712
76655
76643
76712
76708
76643
76710
76528
49079
76643
76705
76712
76643
76655
76691
76705
76708
76643
76710
76708
76710
76661
76710
76632
76706
76657
767100000
76624
76705
76710
76622
76643
76524
76633
76655
76711
76706
76712
76712
76704
76579
76704
79363
76712
76710
76643
76708
76712
76504
76643
76661

76712

76643
76502

11/13/1996
4/19/1993
10/12/1998
4117/2006
7/16/2007
1/1/2011
1/1/2011
2/12/1996
7/10/2000
11/22/1999
8/10/2009
3/22/2010
4/29/1998
7/12/2010
8/12/2002
1/1/2011
2/28/2000
1/1/2003
11/13/2000
6/29/2009
7/23/2001
4/1/2004
8/3/2010
5/14/2009
5/15/2000
11/15/1999
8/14/2000
5/14/2001
4/7/1999
5/21/2001
12/9/1958
12/8/1998
11/12/2009
12/13/1999
12/13/1999
11/8/1999
9/29/2008
3/13/2006
4/1/2005
3/3/1997
12/15/1998
12/4/2000
11/30/1999
3/2/2010
12/31/2010
4/28/1997
11/8/1999
8/2/2004
8/19/2009
1/27/1998
8/2/2004
4/26/1999
2/23/2000
5/16/2005
12/8/1998
7/16/199%
6/25/2009
2/9/2004
6/26/2000
12/8/1998
5/10/2004
9/24/2007
12/10/1998
2/16/2004
1/1/2011
7/12/1999
2/6/2006



68
&9
70
71
72
73
74
75
76
77
78
79
80
21
82
a3

25
86
87
28
29
90
91
92
93
94
95
96
97
98
99
.100
101
102
103
104
105
106
107
108
109
119
11
112
113

115
116
117
118
119
120

121.

122
123
124
125
126
127
128
129
130
131
132
133

134

135
136

206683 Matl Handler
206699 Forklift Operator
206729 Utility Relief
206836 Blend Master
206882 Filler

206888 Storekeeper
206900 Maint Mechanic
206901 Forklift Qperator
206902 QA Tech It
206907 Lead Worker
206908 Dispatcher
206909 Forklift Operator
206910 Maint Clerk
206911 Case Packer Operator
206915 Maint Leadperson
206920 Labeler

206921 Filter

206924 Lead Worker
206928 Maint Mechanic
206929 Filler

206932 Supervisor, Production Maintenance Still

206934 Forklift Operator
206935 Blend Master
206939 Blend Master
206942 Maint Mechanic
206943 Forklift Operator
206945 Filler

206952 Utility Relief
206953 QA Tech lll
206954 Filler

206957 Shipping and Receiving Clerk -

206969 Labeler

206970 Palletizer Opr
206971 Storekeeper
206972 Maint Mechanic
206973 Master Mechanic
206974 Filler

206976 Quality Assurance Technician
206979 Blend Master
206981 Filler

206982 Utility Relief
206987 Forklift Operator
206990 Forkiift Gperator
206992 Filler

206993 Whse Worker A
206995 Forklift Operator
206995 Planner Il

206998 Maint Leadperson
207002 Production Clerk
207005 Palletizer Opr
207007 Matl Handler
207009 Quality Control Technician
207010 Blend Master
207013 Depallitizer
207015 Inventory Control Clerk
207018 Lead Worker
207022 Labeler

207023 Production Clerk
207025 Forklift Operator
207026 Lead Worker
207030 Matl Handler
207033 Maint Mechanic
207034 Blend Master

207035 Supervisor, Warehouse Still and Syrup

207039 Matl Handler
207040 Maint Leadperson
207042 Forklift Operater
207043 Forklift Operator
207045 Maint Mechanic

Hewitt
temple
Waco
Killeen
Bruceville
West
Valley Mills
Waco
Wacc
Waco
Waco
Waco
Robinson
Waco
Waco
Bruceville
Hillshore
Valley Mills
Waest
Abbott
Eddy
Waco
Marlin
Temgle
Whitney
Robinson
termnple
Waco
Waco
Waco
Robinson
McGregor
Waco
Waco
Lorena
Aquilla
Mart
Waco
Robinson
Waco
Waco
Elm Mot
Waco
Hewitt
Hewitt
Waco
Glenn Heights
Waco
Waco
Waco
Waco
Troy -
Marlin
Mart
Waco
Waco
Waco
Waco
Moody
China Springs
China Spring
Lorena
Belton
Waco
McGregor
Temple
Waco
Waco
Waco

X
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76643
76502
76712
76542
76630
76691

766890173
76710
76707
76708
76712

767051245
76706
76705
76712
76630
76645
76689
76691
76621
76524
76705
76661
76504
76692
76706
76501
76702
76708
76705
76706
76657
76708
76707
76655
76622
76664
76707
76706
76712
76705
76640
76704
76643
76643
76710
75154
76705
76710
76705
76708
76579
76661
76664
76711
76708
76704
76708
76557
76633
76633
76655
76513
76712
76657
76501
76705
76710
76706

11/15/1999
1/25/2010
5/2/2005
2/22/2010
7/24/2000
2/6/2006
12/7/1998
5/22/2006
10/4/1999
9/5/2000
4/3/2006
4/1/2005
12/28/1998
7/542000
1/7/2002
1/1/2011
7/5/2005
1/20/2004
8/14/2000
5/23/2005
9/29/1999
5/5/2008
1/25/2010
9/12/2005
7/5/2005
1/25/2010
8/25/2008
5/3/1999
1/28/1998
3/8/2010
5/2/2005
5/2/2005
3/6/2000
2/6/2006
7/12/2010
7/5/2000
3/8/2010
7/10/2000
9/16/2010
9/17/2001
3/28/2005
4/1/2005
6/29/2009
4/21/1999
4/1/2005
4/1/2005
3/8/1999
2/9/1999
2/12/199%
/972001
6/26/2000
3/25/1956
7/10/2000
9/8/2009
7/15/2009
4/28/1999
7/13/2009
5/23/2005
6/5/2006
1/5/1999
2/8/2010
9/5/2000
2/12/1996
3/28/2005
3/8/2010
12/15/2008
4/5/2005
5/2/2005
2/8/1999



137
138
139
140
141
142
143
144
145
146
147
148
149
150
151
152
153
154
155
156
157
158
155
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191
192
193
154
195
156
197
183
199
200
201
202
203
204
205

207047 Maint Mechanic

207048 Mat! Handler

207051 Lead Worker

207052 Blend Master

207053 Bldg Maintenance Mechanic
207056 Mati Handler

207059 Inventory Control Clerk
207063 Labeler

207066 Sr Storekeeper

207069 Case Packer Operator
207070 Warehouse Leader
207074 Depalletizer Opr

207075 Matl Handler

207077 Matl Handler A

207078 Forklift Operator

207081 Maint Clerk

207084 Forklift Operator

207086 Maint Leadperson
207091 Bldg Maintenance Mechanic
207092 Plant Controls Specialist 11l
207093 Utility Relief

207097 Utitity Relief

207100 Blend Master

207101 Warehouse Leader
207105 Forklift Operator

© 207109 Forklift Operator

207110 Matl Handler
207113 Case Packer Operator
207115 Maint Machanic
207118 Trainer - NE

207119 Forklift Operator

207120 Supervisor, Manufacturing Prod Still

207121 Warehouse Leader
207125 Storekeeper

207128 Warehouse Leader
207130 Maint Mechanic

207131 Forklift Operator

207132 Shipping and Receiving Clerk
207133 Blend Master

207134 Forklift Operator

207137 Fifler

207140 Filler

207142 Utility Relief

207144 Depalletizer Opr

207148 Maint Mechanic

207149 Maint Mechanic

207153 Inventory Control Clerk
207157 Production Clerk

207161 Quality Assurance Technician
207164 Warehouse Leader
207165 Forklift Operator

207166 Warehguse Leader
207170 Storekeeper

207173 Blend Master

207175 Shipping and Receiving Clerk
207188 Depallitizer

207224 Matl Handler

207270 Forklift Operator

207286 Supervisor, Production Still
207471 SES Manager

207481 Blend Master

207521 Forklift Operator

207721 Forklift Operator

207724 Planner )l

207725 Filler

207727 Supervisor, Production Still
207729 Forklift Operator

207737 Utility Relief

207738 Blend Master

Waco
Bellmead
Waco
Eddy
Wace
Waco
Waco
Robinson
Robinson
Waco
Waco
McGregor
Waco
Waco
1oy
Lorena

.Waco

Whitney
Valley Mills
Marlin
Waco
Waco
Robinson
Waco
Waco
Waco
Waco
Riesel
Waco
Waco
Waco
Lorena
Waco
Waco
Waco
West
Waco
Woodway
Waco
Waco
Elrn Mott
Temple
Waco
McGregor
Calvert
Troy
Hewitt
Waco
Hewitt

-Wacoe

Robinson
Waco
Waco
Waco
west
Bruceville
Waco
Hewitt
Hewitt
Hewitt
Leroy
Harker Hieights
waco
Hewitt
Waco
Hewitt
Mart
Hewitt
Waco
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X
X
X
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X

#3344

™
%
™
™

"X

FAFAIFIAAIAIAIZIAIAAIRAILAARIAR

76705
76705
76704
76524
76711
76705
76706
76706
76706
76706
76710
76657
76712
76704
76579
76655
76706
76692
76689
76661
76703
76712
76706
76706
76710
76701
76708
76682
76708
76708
76706
76655
76712
76711
76702
76691
76710
76712
76704
76708
76640
76504
76705
76657
77837
76579
76643
76711
76643
76706
76706
76708
76705
76710
76691
76630
76705
76643
76643
76643
76654
76548
76707
76643
76712
76643
76664

© 76643

76708

9/5/2000
1/31/2000
7/28/2003
5/22/2006
1/27/1998

5/1/2000

4/1/2005

3/1/2004
1/24/2005
1/20/2004
10/5/200%

4/5/1999

5/8/2000
1/25/2010
4/17/2006

.2/12/19%6
2/22/2010
7/12/2010

11/12/1997
1/28/1998
10/6/1999

5/2/2005
2/16/2004

4/1/2005
9/24/2007
6/14/2005
6/26/2000
3/15/2004
4/13/2010

4/1/2005
8/17/2009

11/22/1999
6/23/2008
2/12/1996
7/28/2003
6/28/2001
5/31/2005

10/19/2009

12/28/1998

3/8/2010

1/1/2011

1/1/2011

2/9/1998

10/22/2001
2/20/2006

7/5/2005
10/9/2006

1/1/2011

3/8/1996

4/1/2005

12/19/2005
7/13/2009
8/20/2001
7/13/2005
2/22/2010

2/6/2006

4/9/2001
8/19/2009

2/9/2004

£/2/2005
2/12/1956

2/8/2010
3/22/2010
8/10/2009
9/17/2001

2/8/2010
10/5/2009
4/28/1999
7/12/2001



206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
23t
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256
257
258
259
260
261
262
263
264
265
266
267

268-

269
270
271
272
273
274

209037 Manager, inventory IV
209195 Palletizer Opr

209196 Filler

209197 Filler

211073 Palletizer Opr

211074 Utility Relief

211077 Labeler

211079 Shipping and Receiving Clerk
211080 Forklift Operator :
211081 Maint Mechanic

213552 Executive Assistant - NE
213555 Labeler

213557 Depallitizer

215821 Quality Assurance Technician
216063 Case Packer Operator
216064 Utility Relief

216065 Depaltitizer

217218 Forklift Operator

217219 Superviser, Manufacturing Prod Still
217220 Shipping and Receiving Clerk
220458 Maint Mechanic

227446 Labeler

227641 Filler

227725 Maint Mechanic

227733 Maint Mechanic

229078 Labeler

229639 Forklift Operator

231442 Case Packer Operator
231818 Administrative Assistant - NE
233456 Utility Relief

233690 QA Tech ll

233744 QA Tech lll

233981 Supervisar, Quality Assurance Stilt
233983 Case Packer Operator
235024 Filler

235196 Materials Control Clerk
235287 Palletizer

235927 Supervisor, Manufacturing Prod Still
236738 Forklift Operator

241557 Forklift Operator

241558 Forklift Operator

241888 Forklift Operator

241890 Forklift Operator

241908 Case Packer Operator
241909 Blend Master

242111 Forklift Operator

242331 Blender

242617 Forklift Operator

242970 Filler

243352 Instrumentation Tech
243382 Forklift Operator

243486 Lead, Site Operational Excellence Il US
243912 Maint Mechanic

243930 Forklift Operator

244123 Case Packer Operator
244400 Forklift Operator

246006 Depallitizer

247182 Customer Service Team Member

' 247725 Customer Service Team Member

252871 Human Resources Business Partner
254698 Bldg Maintenance Mechanic
255647 Maint Mechanic

256938 Case Packer Operator

255242 Planner 1l

260020 Maint Mechanic

260145 Bidg Maintenance Mechanic
261795 Filler

262703 Manager, Production I

262920 Shipping and Receiving Clerk

Waco
waco
megregor
Waco
Robinson
Robinson
Waco
Belfmead
Waco
Lorena
Waco
McGregor
Waco
Waco
robinson
Hewitt
Waco
Waco
Waco
Waco
West
Mcgregor
Waco
Lorena
Waco
Waco
Waest
Clifton
Riesel
Waco
Robinsen
Robinsen
Eddy
Rabinson
Lerena
Waco
Waco
Woodway
Temple
Troy
Waco
Eddy
Waco
Robinson
Waco
Waco
Waco
Waco
Waco
Wace
Hewitt
Buchanan Dam
Waco
Waco
Waco
Troy
Wato
waco
Waco
San Antcnio
Waco
Hewitt
Waco
Missouri City
Waco
Elm Mot
Waco
Waca
Beiton
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76708
76708
76657
76706
76706
76706
76712
76705
76706
76655
76710
76657
76705
76712
76706
76643
76705
76707
76711
76712
76691
76657
76712
76655
76705
767106243
76691
76634
76682
76705
76706
76706
76524
76706
76655
76707
76708
76712
76504
76579
76705
76524
76710
76706
76708
76711
76712
76712
76705
76711
76643
78609
76705
76710
76707
76579
76710
76712
76706
78232
76706
76643
76712
77459
767082577
76640
76710
76712
76513

1/1/2003
1/31/2011
1/31/2011
1/31/2011
4/18/2011
4/18/2011
4/18/2011
2/28/2011
3/14/2011
3/14/2011
3/16/2011
3/14/2011
3/14/2011
7/11/2011
7/18/2011
7/18/2011
7/18/2011

7/5/2011

7/5/2011

7/5/2011

10/17/2011
4/23/2012

5/7/2012
5/21/2012

5/7/2012

6/4/2012

6/4/2012

7/9/2012

8/1/2012
9/11/2012

9/4/2012
9/11/2012
9/15/2012
9/11/2012
10/9/2012

10/16/2012
10/16/2012
11/12/2012
11/19/2012

5/6/2013

5/6/2013
5/20/2013
5/20/2013
§/20/2013
5/20/2013

5/6/2013
5/20/2013
5/20/2013
6/10/2013
6/10/2013
6/10/2013
6/10/2013
6/10/2013
6/24/2013
6/24/2013
6/24/2013
7/22/2013
8/26/2013
9/16/2013
1/28/2014

3/3/2014

4/1/2014
4/22/2014
5/20/2014
6/16/2014
6/16/2014

7/8/2014
7/28/2014

8/4/2014



275
276
277

278

279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
318
320
321
322
323
324
325
326
327
328
329
330

263508 Utility Relief

263513 Quality Assurance Technician
263717 Supervisor, Manufacturing Prod Still
264105 Filler

264393 Manager, Production Ii
264523 Quality Champion

264972 Utility Relief

265085 Utility Relief

265089 Filler

265676 Filler

267129 Maint Leadperson

268570 Bldg Maintenance Mechanic
269640 Filler

270016 Maint Mechanic

270177 Case Packer Operator
270229 Labeler

270293 Blend Master

270314 Case Packer Operator
270465 Supervisor, Production Still
270596 Depallitizer

270637 Case Packer Operator
270641 Palletizer Opr

270688 Filler

270690 Case Packer Operator
270716 Blend Master

270736 Labeler

270741 Filler

270786 Filter

270897 Quality Assurance Technician
270939 Labeler

270940 Labeler

270941 Case Packer Operator
271431 Instrumentation Tech
271440 Filler

271445 Filler

271509 Case Packer Operator
272508 Maint Mechanic

274510 Palletizer Opr

274831 Forklift Operator

274935 Forklift Operator

275227 Forklift Operator

275589 Instrumentation Tech
275744 Forklift Operator

277762 Maint Mechanic

277964 Maint Mechanic

278163 Matl Handler A

278364 Supervisor, Warehouse Still and Syrup
278475 Case Packer Operator
278571 Case Packer Operator
278728 Bldg Maintenance Mechanic
278876 Maint Mechanic

279226 Case Packer Operator
280766 QA Tech i

281534 Forkiift Operator

281535 Forklift Operator

282031 Filler

Waco
Pflugerville
Waco
Waco
Crawford
Hewitt
Waco
Woodway
Waco
Waco
Bryan
Evant
Temple
Mc Gregor
Waco
Robinson
Temple
Waco
Waco
Waco
Waco
Waco
Waco
Waco
Crawford
Waco
Waco
Waco
Hewitt
Hewitt
Waco
Waco

Morgans Point Resort

Waco

Lacy Lakeview

Waco
Crawford
Waco
West
Valley Mills
Waco
Waco
Waco
Brownfield
Woodway
Wace
Waco
Wace
Waco
Woodway
Waco
West

San Marcos
Woodway
Hewitt
Rebinson

TX

X
X
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76707
78660
75708
76706
76638
76643
76706
76712
76705
76712
77802
76525
76504
766573839
76706
767065312
76502
76706
76712
76705
76705
76710
76710
76705
76643
76706
76705
76710
76643
76643
76710
76706
76513
76708
76705
76712
76638
76705
76691
76689
76708
76712
76712
79316
76712
76708
76710
76710
76706
76712
76706
76691
78666
76712
76643
76706
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8/12/2014
9/2/2014
8/26/2014
B/26/2014
9/16/2014
§/9/2014
9/16/2014
9/23/2014
9/23/2014
10/7/2014
12/23/2014
1/6/2015
2/3/2015
2/10/2015
2/17/2015
2/17/2015
2/24/2015
2/24/2015
2/24/2015
3/3/2015
3/3/2015
3/10/2015
3/3/2015
3/24/2015
3/10/2015
3/3/2015
3/3/2015
3/10/2015
3/24/2015
3/10/2015
3/24/2015
3/10/2015
3/24/2015
3/24/2015
3/24/2015
3/24/2015
4/14/2015
5/19/2015
5/19/2015
5/19/2015
5/26/2015
6/2/2015
6/2/2015
7/14/2015
7/14/2015
7/21/2015
7/28/2015
7/28/2015
7/28/2015
7/28/2015
8/11/2015
8/11/2015
9/22/2015
10/6/2015
10/6/2015
10/20/2015



ORDER APPROVING:

AUTHORIZATION OF MONITORING AGREEMENT:
L & M ELECTRONICS (RE: JUSTICE OF THE PEACE,

PRECINCT 3 BUILDING)

On this the 19 day of January, 2016, came on for consideration the matter of Authorization of
Monitoring Agreement: L & M Electronics (re: Justice of the Peace, Precinct 3 Building). After
discussion, Commissioner Perry made a motion to approve F. 2. and it was seconded by
Commissioner Jones. A vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is
ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous

vote.



01/07/2016  13:17 L& Electronics (FAX2547544041 P.001/002

L&M
Electronics
Waco: | ' _ Temple:
1700 W. Waco Drive . 217 North Main Street
Waco, Texas 76701 ' ~ Temple, Texas 76501
254-754-4644 254-778-7679
1-800-460-4644. ' 1-800-460-7679
. 254-754-4041 Fax , - 254-778-1576 Fax
" StatcLiccnse #_ B05925 '.
MONITORING Fquipment. .
AGREEMENT ' : A.%:oint: 299 -( 7’740
Tl cont s o e st o | P B
anthorizi to - . —
provide fnﬂﬁorhg a‘; the li:‘ced mcﬁgﬂ/ﬂ/ﬁﬂ/‘é wwly TFP3~
b system #&nd i A :
cm;m?;ents on & regular bal'f!&s;:f : 0/ 77 )ee ﬁ'?‘ﬂ"‘}
%.l;c::u‘!lit:tcd’ 'i!':.):blt:e;?nct is ' (,4/-0 &7 7 W? 4’ & 7‘/
s e sao
ve cally
e 0 el s vl et o) boan T TS
days-bef(lalr:drenewaL If contratt =1 Y A (f{‘%} STe. 09
is before the i
dambalanc:“wﬂl bomglnff C"}#’Qé'”@/ 7'{”79-/
This contract Jiralts labifity to
10% of the annual service charge
or $250.00 whichever is greater.
Zone o .Descﬁ;;tionlkesoluﬁou S'chedu!e/Holi.days —
: : :
i
3
1 5 -
- 6
Special Instructions: ' : T L
L - fla
WL VBN (7,.;7‘%0"}"3—- S5 ?‘% S727
’77?~e Wovo wTACTS ;
ergepcy Contacts; J.s‘t/-— 7%" g7 3
.@jmfrﬁ RS TIF - 2 ¥R
ﬁ%%bv / Date Approxgdﬁbzy /
M"\- (p

SCoFT M. FecioN ) Coumy’ W™

FILED: JAN 1 9 2015

J.A "ANDY" HARWELL, County Clerk
McLennan County,



ORDER APPROVING:

REAUTHORIZATION OF CURRENT MEMORANDUM
OF UNDERSTANDING:

HILLCREST BAPTIST MEDICAL CENTER DBA BAYLOR
SCOTT & WHITE HILLCREST MEDICAL CENTER
(RE: MCLENNAN COUNTY INDIGENT
HEALTH CARE PROGRAM)

On this the 19 day of January, 2016, came on for consideration the matter of Reauthorization of
Current Memorandum of Understanding: Hillcrest Baptist Medical Center dba Baylor Scott &
White Hillcrest Medical Center (Re: MclLennan County Indigent Health Care Program). After
discussion, Commissioner Jones made a motion to approve and it was seconded by
Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is
ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous

vote,



FY 16 REAUTHORIZATION of CURRENT MEMORANDUM of
UNDERSTANDING with HILLCREST BAPTIST MEDICAL CENTER dba
BAYLOR SCOTT & WHITE HILLCREST MEDICAL CENTER

WHEREAS, on January 6, 2015, the Commissioners Court approved a
Memorandum of Understanding with Hillcrest Baptist Medical Center dba Baylor Scott
& White Hillcrest Medical Center relative to participation in the McLennan County
Indigent Health Care Program; and

WHEREAS, that Memorandum of Understanding designates Hillcrest Baptist
Medical Center dba Baylor Scott & White Hillcrest Medical Center as a Health Care
Provider in the capacity of a Hospital; and

WHEREAS, the Director of Health Services affirms that Hillcrest Baptist
Medical Center dba Baylor Scott & White Hillcrest Medical Center still provides services
to the standard expected by the Health Services Department, is still qualified for
Medicaid reimbursement, and continues to represent a cost-effective alternative for the
County.

IT IS HEREBY DECLARED that on this 19" day of January, 2016, the
McLennan County Commissioners Court reauthorizes the current Memorandum of
Understanding with Hillcrest Baptist Medical Center dba Baylor Scott & White
Hillcrest Medical Center for an additional year.

Loa2D07], Gl

SCOTT M. FELTON, County Judge




McLennan County Indigent Health Care Department
204 North 7" S1, Waco, Texas 76703

MEMORANDUM OF UNDERSTANDING

The undersigned hereby agrees to be included and listed as a “Health Care Provider” for the McLennan
County Indigent Health Program and herchy agrces to be bound as a party to all the terms and
conditions of the County Indigent Health Care Program as established by the Texas Department of State
Health Services (TDSHS).

The undersigned agrees that in fulfillment of his or her obligations as a McLennan County Indigent
Health Care Provider include but are not limited to, a) must be currently enrolled as a Texas Medicaid
Provider b) payment for services may not exceed the allowable rate as determined by the TDSHS. ¢)
Provider shall provide necessary requested information for purposes of payment reimbursements d) a
physician shall not invoice the County for administering or prescribing any health care service or
treatment for an eligible resident that is not medically necessary.

The undersigned understands that McLennan County through the Director of Health Services retains
and reserves the right to delete a Health Care Provider from the mandated provider list which has not
provided services to the standard expected by the Health Services Department, is no longer qualified for
Medicaid reimbursement, or no longer represents u cost-cffective alternative for the County. If this
occurs, you will receive written notice of the action.

The undersigned party does hereby acknowledge his or her participation in the McLennan County
Indigent Health care Program as a designated Health Care Provider in the capacity of:

_)( Hospital __ Lab X-Ray
Physician ____Federally Qualified Health Center (FQHC)
Pharmacist ______ Ambulatory Surgical Center (ASC)
______ Skilled Nursing Facility _ Family Planning Clinic
Other

By signing below the Henlth Care Provider acknowledges current envollment as a Texas Medicaid
Provider.

Hillcrest Baptist Medical Center dba Baylor Scott & White Hillcrest Medical Center

o o Ay

Provider

va:der)fgna re or Authoriged Representative Date
s . | /oo /15
McLennan County Judg\e’ SOoTF M. FEuod Date

euso: JAN 19 2016
G Y



ORDER APPROVING:

AUTHORIZATION OF DEVELOPER’S MOVE UPDATE (NCOA) TOOLKIT
LICENSE AGREEMENT AND RELATED INVOICE:

SMARTSOFT (RE: ADDRESS CORRECTION SERVICES FOR
THE DISTRICT CLERK’S OFFICE)

On this the 19 day of January, 2016, came on for consideration the matter of Authorization of

Developer’s Move Update (NCOA) Toolkit License Agreement and related Invoice: SmartSoft
(re: Address Correction Services for the District Clerk’s Office). After discussion, Commissioner
Snell made a motion to approve F. 4. and it was seconded by Commissioner Perry. A vote being
called for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner
Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court that said

Authorization be, and the same is hereby, approved by unanimous vote.

----------------------------



\ DATATECH . 29229 Canwood Street, Suite 110
\ SmartSoﬂ Agoura, Califomia 91301-1503
Intell'gent Soliware Solutions TO[] Fm: 8882277221 Fax: 8056171822

www. smarntsoftusa com

Developer’s Move Update (NCOA"™®) Toolkit License Agreement

By signing this agreement you, the Licensee, agree to the following License Terms in addition to the Standard License Terms
set forth in the Datatech SmartSoft Inc. Standard License Agreement:

1. This Production Server License allows for the use of the Move Update (NCOA"™) Toolkit and/or AccuMai® on one
computer system, workstation, network or server at a time, unless one license has been purchased per computer
system, workstation, network or server,

Production Server License Is defined as a license that is suitable for hosting Move Update (NCOA"™) Toolkit and/or
AccuMail”. This license can only be purchased in addition to our Standand License Pack or Corporate Site License

and is authorized for use on a single production server or CPU unless additional production server licenses are
purchased.

Non-Production Server License Is defined as a license that is suitable for Move Update (NCOA"™) Toolkit and/or

AccuMail®. This license can only be purchased in addition to our Standard License Pack or Corporate Site License

and is authorized for use on a single non-production server or CPU unless additional non-production server licenses
are purchased.

2. Inthe event that a failover, disaster recovery server is maintained offiine (*Failover Server”) and such Failover Server is
solely used when the primary server is not functioning, then, for each primary server license one backup copy of the
Software may be installed on the Failover Server,

3. Notto use the Move Update {NCOA"™) Tookit and/or AccuMail in an Internet or web based environment that is
intended for public use (Intra-net applications intended for use only by intemal company employees require one license
per simultaneous user);

4. Not to transfer or allow the transfer of copies of the Move Update (NCOA"™) Toolkit and/or AccuMail;

5. Not to attempt to dissemble or reverse-engineer the Move Update (NCOA'"™) Toclkit and/or AccuMatt;

6. Not to disciose to any third party information about the Move Update (NCOA"™) Toolkit and/or AccuMail, including its
design, implementation, source code, header files, fie formats, documentation or calling conventions;

7. Not to loan or rent the Move Update (NCOA"™) Toolkit and/or AccuMail to a third party;

8. Not to redistribute any ug‘ortlon of the Move Update (NCOA"™) Toalkit and/or AccuMail except those portions of the
Move Update (NCOA™™} Toolkit and AccuMail specifically authorized for redistribution by Datatech SmartSoft, Inc;

9. Notto resa!eany portion of the Move Update (NCOA"™) Toolkit and/or AccuMail except those portions of the Move
Update (NCOA"™) Toolkit and AccuMail specifically authorized for resale by Datatech SmartSoft, Inc;

10. Not to market your software applications or services, which compete with the Move Update (NCOA"™) Toolkit and/or

AccuMait.
Mciennan County M m /‘W
Company name Signature
501 Washington Ave. Scoft M. Felton
Address Name (printed)
Waco, Texas 76701 1119/16
City, St, Zip Date
Phone Fax

Confidentiat: Datatech SmartSoft Inc. revised October 2011 Fax Completed Form To: B05.617.1822



29229 Canwood St Ste 110

crtenTn . Agoura, CA91301-1503
\ SmartSOf‘t 888,227.7221 Fax: 805.617.1822

Papirgent KAt aare LINIORS www.smartsoftusa.com

INVOICE

BILLTO SHIPTO SAME AS BILLING?[]  Date 1ans
ID: 234526 ID:
Company _MCLENNAN COUNTY Company
Name _JON GIMBLE Name
Address 501 WASHINGTON AVE STE 300 Address
City St Zip WACO, TX 76701-1373 City St Zip
Ph 254 759 5621 Email jon.gimble@co.mcennan.tx.us Ph Email
TO PLACE YOUR ORDER SHIPPING OPTIONS
EMAIL customerservice@smartsoftusa.com Select your preferred shipping method for your updates.
CALL BBR.227.7221 If none are selected, we will ship and bill for UPS Ground:
FAX 818.707.9333
MAIL TO ZIN/A
29229 Canwood St Ste 110 Agoura Hills, CA 91301-1503 DDownIoad [:]USF'S First Class
[CJups Ground [CJYsPsS Priority
BILLING INSTRUCTIONS CREDIT CARD AUTHORIZATION _ .
P.0O.# (if applicable) 0 | VISA 0 Q}_ DE_: Dmsc:.m5
BILLING Card Number
NOTE Expiration Date
ORDER | authorize Datatech SmartSoft, Inc. to debit my credit card for order below
NOTE
Signature

PRODUCTS ORDERING

Qty Description Price Ea Price
1 FAWMUVB FRAMEWORKS MOVE TOOLKIT BUNDLE $2,995.00 $2,995.00
(UP TO 85 MILLION RECORDS PER YEAR) $0.00
$0.00
$0.00
$0.00
Subtotal $2,995.00
Discount if applicable

S&H [see obove)

Tax if applicable
Proposal Expires: Total $2,995.00

TO PLACE YOUR ORDER, FAX TO 805.617.1822

Shipping, handling and sales tax {if applicable] will be added.
Return Policy.
We stand behind our software and we want you to be completely confident and satisfied with your SmartSoft purchase.
. See http://www.smartspltusa.com/return-pelicy.himl for complete return policy or contact sales at 888-227-7221.

reo: JAN 19 2016

JA CARDY HARWELL County Clerk
McLennan County, Taxa
By Mvrcatar Gowan n:msw



AGENDA: JANUARY 19,2016

IIIl.  CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:

G. REGARDING THE COUNTY BUDGET: Amendments / Requests for Amendments

and related Certification of Additional Revenue, if applicable / Expenditure Requests,
Other Budgetary Requests

1. Regarding the FY 16 Budget:

CD-373, 9:37

a.

b.

C.

Pretrial Services
Jury Service

Certification of Local Government Code 111.07075 Additional
Revenue and related Budget Amendment (re: Insurance Proceeds)

Capital Outlay

Child Protective Court

Approved

Approved

Approved

Approved

Approved




ORDER APPROVING FY 2016 BUDGET AMENDMENTS:

PRETRIAL SERVICES

AND

JURY SERVICE

On this the 19 day of January, 2016, came on for consideration the matter Regarding the FY 16
Budget: Pretrial Services and Jury Service. After discussion, Commissioner Gibson made a
motion to approve G. 1. a. and b. regarding the FY 16 Budget relevant to Pretrial Services and
Jury Service and it was seconded by Commissioner Perry. A vote being called for, voting in favor
of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner
Jones and Commissioner Perry. It is ordered by the Court that said FY 2016 Budget Amendments

be, and the same are hereby, approved by unanimous vote.



McLennan County Commissioners Court
McLennan County Courthouse

Waco, Texas 76701

BUDGET AMENDMENT REQUEST

Re: Budget Amendment for: Fund 001 (General Fund)

Gentlemen:

| hereby request the following budget amendment for the fiscal year ending 09/30/16:

REQUESTED INCREASE(s)

Sub- Requested
Fund | Function| Func | Dept# | Dept Name | Object (Acct#) Account Descriplion Current Budget Increase Amended Budget
001 15 27 | 1610 |Pretrial Svcs| 502000  [Fumniture and Equipment 1 a75 976
001 i5 27 [ 1610 |Pretnal Sves| 601111 [Other Services and Charges 1,200 625 1,825
Total Increases 1,600
REQUESTED DECREASE(s
Sub- Requested
Fund | Function| Func | Dept#| DeptName | Object (Acct#) Account Description Current Budget Decrease Amended Budget
001 15 27 | 1610 |Pretrial Svcs] 501000 |Supplies 6,180 1.600 4,580
Total Decreases 1,600

BUDGET AMENDMENT JUSTIFICATION:

This budget amendment is requested to increase "furniture and equipment” and "other services and charges” in the Pretrial
Services depariment for the 2016 fiscal year for a computer and related equipment and software.

Respectfully Submitted
Requestor:

Approved as to form

County Auditor

I B Sz

Approved by
Commissionars Court
County Judge

Via M

reo: JAN 1 9 2016

A CANGY Y
ARWELL Couay

Mhm
DERUTY

By Kymet Govan:



BUDGET AMENDMENT REQUEST
MclLennan County Commissioners Court
McLennan County Courthouse
Waco, Texas 76701
Re: Budget Amendment for: Fund 001 {General Fund)-

Gentlemen:

| hereby request the following budget amendment for the fiscal year ending 09/30/16;

REQUESTED INCREASE(s)
Sub- Requested
Fund | Function| Func | Dept# | DeplName | Object (Acct#) Account Description Current Budget increase Amended Budget
001 15 28 [ 1710 Jury Svc 601111 [Other Services and Charges 1 2995 2,996
Total lncreases 2995
REQUESTED DECREASE(s)
Sub- ] Requested
Fund | Function| Fune | Dept# | Dept Name | Objoct {Acct#) Account Description Current Budget Decrease Amended Budget
001 15 28 [1710] Jury Sve 606000 " [Repair and Maintenance 6,300 2,985 3,305
Total Decreases 2,995

BUDGET AMENDMENT JUSTIFICATION:

This budgel amendment is requested to increase "other services and charges” by decreasing "repair and maintenance” in the
Jury Service department for fiscal year 2016 for an address correclion service.

Approved by
Respectfully Submitted Approved as to form Commissioners Court
County Auditor County Judge

1 /19/1

ceo: JAN 19 2016

A ANDY" HARWELL. Claek
4 Nict_ennen County.
By Myrcetaz Gowan




ORDER APPROVING FY 2016 BUDGET AMENDMENTS:

CERTIFICATION OF LOCAL GOVERNMENT CODE
111.07075 ADDITIONAL REVENUE AND RELATED BUDGET

AMENDMENT (RE: INSURANCE PROCEEDS)
AND

CAPITAL OUTLAY

On this the 19 day of January, 2016, came on for consideration the matter Regarding the FY 16
Budget: Certification of Local Government Code 111.07075 Additional Revenue and related
Budget Amendment (re: Insurance Proceeds) and Capital Outlay. After discussion, Commissioner
Perry made a motion to approve G. 1. ¢. and G. 1. d. and it was seconded by Commissioner Jones.
A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court
that said FY 2016 Budget Amendments be, and the same are hereby, approved by unanimous

vote,



214 N. Fourth Street, Suite 100
Waco, Texas 76701-1366
Voice (254) 757-5156
Fax (254) 757-5157
stan.chambers@co.mclennan.tx.us

Stan Chambers, CPA
County Auditor

January 19, 2016
Commissioners Court
McLennan County, Texas

RE: Certification of LGC 111.07075 Special Budget for Revenue Received After Start of Fiscal Year

Gentlemen:;

Pursuant to Local Governrment Code Section 111.07075, | hereby certify the proceeds from American Access Casualty
Company for $8,437.39 for the damage caused to a van utilized by the Sheriff's Office.

tnsurance FProceeds for Damaged Van $8.437.39

The preceding revenue was not included in the McLennan County revenue estimates in the adopted budget for fiscal
year 2016.

Sincerely,

Stan Chambers, CPA
County Auditor




BUDGET AMENDMENT REQUEST

McLennan County Commissiocners Court

McLennan County Courthouse

Waco, Texas 76701

Re: Supplemental Budget Amendmaent for Additional Certified Revenue

Gentlemen:

| hereby request the following budget amendment for the fiscal year ending 09/30/16:

REQUESTED INCREASE(s)

Sub- Requested
Fund | Funetion| Func | Dept#| DeptName | Object (Acct#) Account Description Current Budget Increase Amended Budget
001 10 05 | 7920 | Cap QOutlay| 701000 [Capital Outtay 1,152,505 8,438 1,160,943
Total 8,438

CERTIFIED REVENUE INCREASE

Sub- Requested
Fund | Function] Func | Dept# | DeptName | Dbject (Acct#) Account Description Current Budget Increase Amended Budget
001 01 00 | o0Ot - 369971 |Recovery of Damages - 8,438 8,438
Total 8,438

BUDGET AMENDMENT JUSTIFICATION:

To record supplemental budget provided through Certification of Revenue for insurance proceeds received for damaged van.

Approved by

Respectfully Submitted Approved as to form Commissioners’ Court
Requestor: County Auditor County Judge

e _fpenlele—

Form B-0010 (10/1/12) Expires 09/30/13 I/’ 9/’(9

FILED: JAN 1 9 m
R



BUDGET AMENDMENT REQUEST
McLennan Counly Commissioners Counl
McLennan County Courthouse
Waco, Texas 76701
Re: Budget Amendment for: Fund 001 (General Fund)
Gentlernen:

{ hereby request the following budget amendment for the fiscal year ending 09/30/16:

REQUESTED INCREASE(s}

Sub- Requested
Fund | Function| Func | Deptd | DeptName | Objact (Acci#) Account Description Current Budgel Increase Amended Budget
001 10 05 [7920] Cap Outtay] 701000 [Capital Qutlay 1,122,007 30,488 1,152 505
Tolal increases 30,498
REQUESTED DECREASE(s)
Sub- ) Requested
Fund | Function] Func [ Dept# ] Dept Name | Object (Accis) Account Description Current Budgel Decrease Amended Budget
001 10 05 ! 0180| Co-Wide 995989 |Contingencies 1,239,466 30,498 1,208,968
Total Dacreases 30,498

BUDGET AMENDMENTY JUSTIFICATION:

This budget amendment is requested to increase "capital outlay" in the General Fund for a 2016 Chevrolet 3500 Express Van
by the Counly Jail for fiscal year 2016.

Approved by
Respoctfully Submitted Approved as to form Commissicners Court
Requestor: County Auditor County Judge

Py

119/1(




JAIL DIVISION

OFFICE OF 3201 E. HIGHWAY 6
Captain Ricky Armstrong WACQ, TEXAS 76705
McLennan County (254) 759-5687

Sheriff’s Office

Date: 12/21/2015

TO:  Honorable Commissioners Court
From: Captain Ricky Armstrong

Re:  New Van

Two McLennan County Deputies were involved in a motor vehicle crash involving van
number 917. The accident was the fault of the other driver as the van was parked on the
shoulder of the roadway with its emergency overhead lights activated.

The van is a 2008 Ford transport van equipped with a cage radio and emergency lights
used to transport inmates. This van has approximately 105,000 miles on it.

The insurance company has sent a check to McLennan County for the damages to the van.
The check is in the amount of $8437.39. According to Garage supervisor Wayne Canaday
this van is worth $6557 to $7888 on a dealer trade in and worth $8645 private Party per
Kelly Blue Book pricing.

The jail uses this van frequently. We take inmates back and forth to court on a daily basis
and also on out of town trips. The out of town trips are to the Texas Department of
Corrections and to other jails within the state. This vehicle must be a reliable vehicle due to
security issues involved in transporting inmates on long trips.

Due to the price of the van and the price to repair a seven year old van being approximately
the same,it is the request of the Sheriff to replace the van with a new 2016 CHEVROLET
3500 EXPRESS (12-PASS) VAN CG33706.

The cost of the new van is $38553.00 since this was not a budgeted purchased for the

Sheriff's Office we are requesting the funds needed to make the purchase from the counties
contingency funds.

Thank You

Captain aﬂdg Offxmisteong



QUOTE# CAPQ9023-PRISONER VAN(S. OL) CONTRACT PRICING WORKSHEET

End User: MCLENNAN COUNTY

Contractor: CALDWELL COUNTRY

Contact Name: BECKY STEPHENS

CALDWELL COUNTRY

Email:
BECKY.STEPHENSACO.MCLENNAN.TX.US

Prepared By: Averyt Knapp

Phone #: 254-759-5628

Email:
aknappfcaldwellcountry.com

Fax #: 254-757-5068 Phone §#: 800-299-7283 or 979-
567-6116

Location City & State: WACO, TEXAS Fax #: 979-567-0853

DPate Prepared: DECEMBER 18, 2015 Address: P. 0. Box 27,
Caldwell, TX 77836

Contract Number: BUY BOARD #430-13 Tax ID # 14-1856872

Product Descrlptlon 2016 CHEVROLET 3500 EKPRESS (12 PASS) VRN CG33706

A Base Pr;ce & Optxons-

$38 535

B Fleet Quote Option:

Code Descripticn Cost

Code Description Coat

T 12-PASSENGER INCL
(VINYL), 155"
WHEELBASE ,
9,600#GVWR, 6.0L-V8,
6-SFD AUTCOMATIC, AIR
CONDITION FRONT &
REAR, AMFM-STEREO,
TILT, CRUISE, FULL
RUBEBER FLOOR, PCOWER
WINDOWS, POWER
LOCKS, POWER
MIRRORS, KEYLESS
ENTRY, TINT GLASS,
AUXILARY
TRANSMISSION OIL

.| COOLER, OEM HD
TRAILER TOW DACKAGE

GM WARRANTY INCL
5YR/100,000 MILES
POWERTRAIN @ N/C

CALDWELL COUNTRY

FRONT PARTITION WITH | INCL
EMERGENCY HATCH,
FRONT PARITION
FILLER PANEL KIT,
REAR PARTITION,
INTERIOR WINDOW
GUARD KIT (SWING OUT
REAR & SIDE
PASSENGER DOORS),
48" WC LEGACY DUC
BAR, CCSRN3, SA315P,
SAK, STPKT, 4-WHELEN
ION R/B GRILLE, 1-
ION LICENSE PLATE
BRACKET HORIZONAL,
CUSTOM HARNESS,
TOTAL INSTALL

PO BOX 27

CALDWELL, TEXAS 77836




| l

Subtotal B

INCL

c Uhpubliﬁhed Options

Code | Description Cost Code | Description Cost
Subtotal C
D Other Price Adjustments (Installation, Delivery, Etc.)
INCL
Subteotal D
E Unit Cost Before Fea & Non—Eéuipment Charges {(A+B+C+D) 538,535
Quantity Ordered 1
X
$38,535
Subtotal E
F MNon-Equipment Charges (Trade-In, Warranty, Etc.)}
BUY BOARD 5400
G. Color of Vehicle: TUNGSTEN
H. Total Purchase Price (E+F) ] $38,935

Estimated Delivery
Date:

UNIT IN STOCK-30
DAY INSTALL APPX
(VIN#G1144618)

FILED: JAN 1 9 zms

SA “ANTY- HARWELL, County Clerk

e o




ORDER APPROVING FY 2016 BUDGET AMENDMENT:

CHILD PROTECTIVE COURT

On this the 19 day of January, 2016, came on for consideration the matter Regarding the FY 16
Budget: Child Protective Court. After discussion, Commissioner Perry made a motion to approve
G. 1. e. and it was seconded by Commissioner Jones. A vote being called for, voting in favor of
said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones
and Commissioner Perry. It is ordered by the Court that said FY 2016 Budget Amendment be,

and the same is hereby, approved by unanimous vote.



BUDGET AMENDMENT REQUEST

McLennan County Commissioners Court

McLennan County Courthouse

Waco, Texas 76701

Re: Budget Amendment for: Fund 001 (General Fund)

Gentlemen:

| hereby request the following budget amendment for the fiscal year ending 09/30/16:

REQUESTED INCREASE(s)

Sub- Requested
Fund | Function| Func | Dept#| DeptName | Object (Acct#) Account Description Current Budget Increase Amended Budget
001 15 26 | 1445] CP Court 502000 |Fumiture and Equipment 4,998 9.434 14,432
001 15 26 | 1445]| CP Court 601111 [Other Services and Charges 101 1,355 1,456
001 10 05 | 7920 | Cap Qutlay [ 701000 [Capital Qutlay 1,160,943 7.663 1,168,606
Tolal increases 18,452
REQUESTED DECREASE(s)
Sub- Requested
Fund | Function} Func | Dept#] DeptName | Object (Acct#) Account Description Current Budget Decrease Amended Budget
001 10 05 [0190] Co Wide 999999 |Contingencies 1,208,968 18,452 1,190,516
Total Decreases 18,452
BUDGET AMENDMENT JUSTIFICATION:
This budget amendment is requested to increase “fumiture and equipment” and “other services and charges" in the Child
Protective Court department and "capital outiay” for the 2016 fiscal year in order to furnish the Child Protective Court
courtroom.
Approved by
Respectfully Submitted Approved as to form Commissioners Court
Requestor: County Auditor County Judge

e gndd

1/19/1



TOTAL OFFICE
SOLUTIONS

3721 Frankdin Ave, Waco, TX 76710

Ph: 254-235-8200 Fax: 254-235-8226

www.mytotaloffice.com

qty Unit

tem #

Sales Quotation for:

Veneer modular bench option

Description

Contact:

Project:

McLennan County
Misty McCowan

Child Protection Court
21-Dec-15

List Price Extended List

1ea

1ea
6 ea
2ea
4 ea
1ea
1ea

Allsteel DNA bench

JSI CR1275

JSI CR1270
LI3060-28L.M.?.B.5.A
COMm 323C

Judges bench, witness stand and reporter
Modular bench, witness stand and reporter station

Hard surface VENEER panels, 50" h bench, 42" stands

Cabaret high back executive chair, Brisa
Cabaret mid back executive chair, Brisa
Lincoln table, 30" x 60"

Americana bench, 72" w/ cushion

COM custom stain match Custom stain match to Allsteel veneer

TOS install

Install and remove packaging

Keith Reid, Total Office Solutions
Cell: 254-379-0027

Customer Signature indicates appro‘xl‘

*Retumns of special order or non-stock items
will not be acccepted unless merchandise is
damaged or defective. Applicable sales tax will

ba added to invoice. This quote is valid for 30 days

unless otherwise noted.

meo: JAN 19 2016

J.A CANDY HARWELL,
MeLanaan Courty,
By Myrcato? Gowen

Clork

7662.07 7,662.07
747.33 747.33
726.57 4,359.42
283.01 566.02
908.87 363548

125 125.00
1355 1,355.00

SubTotal $ 18,450.32
Tax
Total $ 1845032



AGENDA: JANUARY 19, 2016
IIl. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:

K. BIDS /RFP’s / RFQ’s / QUOTATIONS for GOODS & SERVICES, including
Recording of Vendor HB 914 Conflict Disclosure Statements, if applicable:

l. Bid 16-002: Aggregate for Surface Treatment Deferred
2. Bid 16-003: Pit Run Gravel Deferred
3. Discussion and/ or Action regarding Change in Bid Approved

Opening Procedures

CD-373, 9:41




BID 16-002: AGGREGATE FOR SURFACE TREATMENT

On this the 19 day of January, 2016, came on for consideration the matter of opening bids for Bid 16-002:
Aggregate for Surface Treatment. The following bids were opened and received as follows:

Names: Amount:

Respondents:

Description Tons ~  Price/Ton Amount
Dead River Ranch Mat. Type A Grade 4 10,000 2700 ‘j_____y (a4

Austin, TX 78732

Type A Grade 5 7,000 s 700 # 49.000
= - Lygoe
snend Zifal

Purchasing Director Ken Bass stated that it is recommended to defer. Commissioner Snell made a motion
to defer K. 1. and it was seconded by Commissioner Perry. A vote being cailed for, voting in favor of said

motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and

Commissioner Perry. It is ordered by the Court that said Bid 16-002: Aggregate for Surface Treatment
be, and the same is hereby, deferred for further study.

Aok ook ok ok gk ok dk ok ok ko ook ok e ok sk ok ok %




BID 16-003: PIT RUN GRAVEL

On this the 19 day of January, 2016, came on for consideration the matter of opening bids for Bid 16-003:

Pit Run Gravel. The following bids were opened and received as follows:

Names: Amonnt:

Respondents: .
Description Tons - Price/Ton Tota) Price

Dead :l_;iri;:;n;; Mat. Pit Run Gravel 12,500 Tons’ Hﬁ. 50 & b 20
or Price/Cu Yd Total Price
9,260 Cu Yds :
xm S;;wf’; vy “'Pit Run Gravel 12,500 Tons é 9.50 P H3 0
or --_ Price/Cu Yd Total Price
9,260 Cu Yds

Purchasing Director Ken Bass stated that it is recommended to defer. Commissioner Jones made a motion
to defer and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Bid 16-003: Pit Run Gravel be, and the same is
hereby, deferred for further study.

%k k k& ok %k ok ko ok ko k ok %k ok ok ok Ak ok ok



ORDER APPROVING:

ACTION RE: CHANGE IN BID
OPENING PROCEDURES

On this the 19 day of January, 2016, came on for consideration the matter of Discussion and/or
Action re: Change in Bid Opening Procedures. After discussion, Commissioner Perry made a
motion to approve K. 3. and it was seconded by Commissioner Jones. A vote being called for,
voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and
Commissioner Perry with Commissioner Gibson abstaining. It is ordered by the Court that said

Authorization be, and the same is hereby, approved by the majority vote.

----------------------------



McLennan County Purchasing Department
214 North 5th Street  Waco, Texas 76701-1302

Ken Bass
Director of Purchasing

January 19, 2016

Re: Consider Change in Bid Ope;nings;

Commissioners:

We would like the Court to consider bids to be opened in the Purchasing Department instead
of in Commissioners Court which is currently the custom. There are many public entities that
" hold their bid openings in the Purchasing office. In the event this change is approved, Stan
Chambers has agreed to have one of his staff attend our bid openings as a witness.

With the new court schedule, it will be difficult for the bid process to work seamlessly and
efficiently if bids continue to be opened in court. Bid openings could be conducted any time
after the last advertisement instead of waiting for the next court date. This change would
give us tlime to research and calculate the responses in time to present to the Court next court
date.

The responses received from each vendor would continue to be presented to the Court for
review and/or award.

We respectfully submit this request for the Court’s consideration.

Thank You,
Ken Bass

APPROVED BY COMMIBSIONERS COURT
mis_Lq_oaver JON 20

reo: JAN 19 2016

A AN HARWELL, County Clerk
Gy Mprowe G DERUTY



AGENDA: JANUARY 19, 2016

118 CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:

L. CONSENT AGENDA ITEMS:

L.

Reading/Approval of Previous Meeting Minutes; Acceptance of Amendments /
Supplements / Corrections; Recording into the Court Minutes of Previously
Approved Documents, Items Not Requiring Court Action, HB 914 Conflict
Disclosure Statements, as applicable

a. Recording of Texas Commission on Jail Standards Certificate of
Compliance: Jack Harwell Detention Center

2. Financial Obligations of McLennan County:

a. Authorization for County Treasurer to Pay County Checks / Wire /
Electronic Transfers Issued Since Last Authorization

b. County Treasurer. Interest / Investment Reports / Authorizations /
Recording of McLennan County Investment Policy / Acknowledgment
Forms / Pooled Cash Account Balance Reports

3. Human Resources / Salary Matters: Benefits / Status Forms / Revisions

to Salary Schedules; Authorizations Regarding Human Resources Issues /
Revisions to Human Resources Policies; Compensation / Classification Issues /
Personnel Reviews / Reclassifications / Administrative Guidelines; Consultant
Reports / Recommendations, Job Descriptions / Postings / Approvals Necessary
for Statutory or Constitutional Qualifications / Acceptance of Resignations of
Appointed or Elected Department Heads

a. County Sheriff

Authorizations / Ratifications Re: RFPs / RFQ’s / Bids / Advertisements /
Publications / Public Notices / Sole Source Determinations / Surplus /
Scrap Property Determinations / Recording of Legal Notifications

a. Authorization of Advertisements for RFQ’s / Bids / RFP’s / Public Notices
Travel and/or Education Requests / Ratifications:

a. County Sheriff

b. Texas A&M AgriLife Extension Service

¢. Constable, Precinct 1

Acceptance / Non Acceptance of Officials / County Department Head / Staff /
Organization Reports / Updates; Policy Recommendations; Reports relative
to County Contracts / Agreements / Programs; Recording of Educational or
Insurance Certificates / Awards / Bonds / Recording of Conflict Disclosure
Statements, Presentations to the Court

a. Heart of Texas Council of Governments (HOTCOG): Recording of FY
2015-2016 Budget

Approved

Approved

Approved

None

Pulled

Approved

Approved

Approved

Approved

Approved



7. Commissioners Court, discussion on, consideration of and / or Action on:
a. Ratification of Purchase / Designation of Authorized Purchaser:

1) Road & Bridge, Precinct 1: Ratification of Expenditure (UniFirst
And GGA Pest Management Services)

2) County Sheriff: Ratification of Expenditure (Ambold’s Key-Lock
and Alarm)

b. Regarding the McLennan County Burn Ban: Authorization of Red Flag
Warning Burn Ban Order

¢. Regarding Americans with Disabilities Act Compliance Project:

1) Authorization of Procedures for Providing Accessibility Aides
and Materials in Alternate Format: Effective Communication

2) Authorization of Professional Services Invoice: The Wallace
Group (re: ADA Study / Reports for November)

d. Authorization of Tax Resale Deeds:
1) MCAD # 140013050077006 and 140013050077018: Lots B2 & C2,
Block F, Avon Park Estates Addition, City of Waco, McLennan County,
Texas
e. Discussion and/or Consideration of Order Setting Juror Pay Donation List

f. Discussion and/or Action regarding McLennan County Travel Policy Revisions

g. Regarding the County Health Care Provider Participation Program / Local Provider
Participation Fund;

1) Discussion and/or Action on Setting Rate for 2016 Mandatory Payments

2) Discussion and/or Action re: Authorization of the Assessment and Collection
of 2016 Mandatory Payments

3} Discussion and/or Action re: Authorizing Use of the Mandatory Payments
Collected and any Existing Balance in Fund for Intergovernmental Transfers

4} Discussion and/or Action re: Determination of Amount of Fee for Collecting
Mandatory Payment

h. Discussion and/or Action regarding Department Heads Quarterly Report

i. Regarding County Board Appointments: Authorization of Heart of Texas Council
of Governments Executive Committee Appointment

j.  Authorization re: Information Technology Cell Phone Request

k. Approval of Order for Temporary Closure of Water Well Road in Precinct |

CD-373, 9:51

Pulled

Approved

Approved

Pulled

Pulled

Approved

Puiled

Pulled

Pulled

Pulled

Pulled

Pulled

Pulled

Approved

Approved

Approved



ORDER APPROVING CONSENT AGENDA ITEMS

On this 19 day of January, 2016, came on for consideration the matter of reviewing and approving the
Consent Agenda Items. Judge Felton stated that we need to pull items L. 3. a,L.7.a. 1.,L.7.c. l.and 2.,
L.7.e,L.7.f, L.7. g, and L. 7. h. Commissioner Perry made a motion to approve (the consent agenda
items with the exemption of (L. 3. a,,L. 7.a. |,L. 7.c. l.and 2, L. 7.e,L. 7.f, L. 7.g.,and L. 7. h))
and it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was
Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry.
It is ordered by the Court that said Consent Agenda Items be, and the same are hereby, approved by

unanimous vote.



Recording of Authorization of Agreements for Development and Tax Abatement: Balcones
Distilling approved by Order on November 3, 2015 and recorded on Page 14 of these minutes.

g
ACGEPTED BY COMMISSIONERS COURT *g;w SN~

THE e, 20|



AGREEMENT FOR DEVELOPMENT AND TAX ABATEMENT
WITH BALCONES DISTILLING LLC
FOR INDUSTRIAL TAX ABATEMENT

THE STATE OF TEXAS

* ok

COUNTY OF McLENNAN *

This Agreerrient is entered into by and between the McLennan County (“the
County”), and BALCONES DISTILLING LLC (“OWNER™).

WITNESSETH:

WHEREAS, the City Council of the City of Waco, Texas, by Resolution No.
2015-340, at Lot 1, Block 1 of the Balcones Distillery Addition, City of Waco,
McLennan County, for Industrial Tax Abatement, City of Waco, Texas, as authorized by
the Property Redevelopment and Tax Abatement Act, V. T. C. A. Tax Code Section
312.201, et seq.; and

WHEREAS, Owner and the City of Waco have entered into a First-Amended
Agreement for Development and Industrial Tax Abatement, a copy of which is attached
hereto as “Exhibit A”, made a part hereof and incorporated herein by reference the same
as if copied verbatim; and

WHEREAS, as authorized by Section 312.206 of the Tax Code, the County and
Owner wish to enter into an Agreement for Development and Tax Abatement identical in
all respects (except as may be specifically set forth below) to the Amended Agreement
attached as “Exhibit A” between the City of Waco and Owner so that the County shall
provide tax abatement to Owner on the same terms and conditions as the City of Waco;
and,

WHEREAS, in order to provide for the proper development of such property and
to aid in the conduct of the operation thereof to the best interest of the County in
accordance with the above referenced ordinances and statutes, the parties do mutually
agree as follows:

The County and Owner agree to all the terms and conditions in the Amended
Agreement attached hereto as “Exhibit A” for development and tax abatement, -
specifically including, but not limited to the description of the property and the abatement
percentages so that the County does hereby agree to provide tax abatement identical to
and under the same terms and conditions as provided by the City of Waco except as may
be specifically set forth below. Any terms of this Agreement differing from the terms of



the attached Agreement between Owner and City of Waco shall be as set forth below
under “Exceptions”.

In construing this Agreement “the County” shall be substituted for “City of
Waco” or “City” in the attached Agreement marked “Exhibit A” except where the
context clearly requires otherwise.

EXCEPTIONS: To the extent, if any, a term of the Agreement attached hereto as
Exhibit “A” provides for a premium abatement for employees residing within the City of
Waco, is in direct conflict with the County’s Tax Abatement Guidelines, or is contrary to
state law governing the County’s authority to grant tax abatement; such term is excepted
from the agreement between the County and the Owner.

Executed in multiple counterparts, each of which constitutes an oﬁginal, as of this
5’” day of November, 2015.

McLENNAN COUNTY

ov._ Lot Ao

Scott M. Felton, McLennan County Judge

ATTEST:
J.A. "Andy" Harwell, County Clerk
McLennan County Texas

BALCONES DISTILLING LLC

By:“thSD\ A
Keith Bellinger
President and Chief Operating Officer

ATTEST:




Res. 2015-858
Cctober 2¢, 2015

FIRST-AMENDED AGREEMENT FOR DEVELOPMENT AND INDUSTRIAL
TAXABATEMENT BETWEEN BALCONES DISTILLING LLC, AND
THE CITY OF WACO, TEXAS

THE STATE OF TEXAS §
. §
COUNTY OF MCLENNAN §

This First-Amended Agreement for Development And Industrial Tax Abatement
Between Balcones Distilling LLC, and the City of Waco, Texas (“Agreement™) is entered
into by and between ‘the CITY OF WACO, TEXAS ("CITY"), a home rule city and
municipal corporation.of McLennan County, Texas, acting herein - by and through its City
Manager, and BALCONES DISTILLING LLC (* BALCONES”) on the date st forth by the
51gnan.ue of the last party to execute this Agreement.

RECITALS

WHEREAS, On June 2, 2015, the City Council approved an Agreement for Development
and Industrial Tax Abatement between the Cﬂ" Y and BALCONES through Resolution
2015-340; and

WHEREAS, the CITY and BALCONES thereafter entered into an Agreement for
Development and Tax Abatement with Balcones LLC, for Industrial Tax Abatement, City
of Wace, Texas pursuant to Resolation 2015-340; and

WHEREAS, the CITY and BALCONES desire 10 modify the above-identified Agreement
for Development and Tax Abatement with Balcones LLC, for Industrial Tax Abatement,
City of Waco, Texas.

NOW, THEREFORE, for the promises and considerations sét forth herein, the CITY .and
BALCONES agree. to modify and amend the above-identified Agreement (or Development
and Tax Abatement with Balcones LLC, for Industrial Tax Abatement, City of Waco as
foltows:

WITNESSETH

WHEREAS, in order to provide for the proper development of cerlain property
located at 225 South 11th Street, Waco, McLennan County, Texas 76701 and to gid in the
conduct -of the operation thereof in the interests of the CITY, the parties do mutually
agree as follows:

1. The Property Sublect to Abatement. The property that is the subject of this
Agreernent are the real property improvements and/or personal property additions (referred
to herein collectively as the PREMISES and PROPERTY) as generally described in
BALCONES’ “Application for Tax Abatement” attached hereto as Exhibit "A". anc as
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amended by Exhibit “A-17, and which personal property equipmient will be more fully
described in detail by BALC()NES in the completed “Certificate of Compliance”, attached
hereto as Exhibit “C", to be located on land located at “Lot 1, Block | of the Balcones
Distillery Addition” in Waco, Texas, being further described as 225 S, 11 St., Waco,
Texas 76701, and such land being described and depicted in lhe site map mcluded in
Exhibit "B", Exhibit “A-1" is a true and correct copy of the letter dated July 28, 20135, from
Keith A. Bellinger, President/CEQ of Balcones D:snilmg, to Judgc Scott Felton, which
letter amends Exhlblt “A”. The land and real property improwfemcnts thereon are
hercinafter referred to as the “PREMISES”. The land itself is not the subject of this
Agreement and is not entitled to any tax abatement pursuant to this Agreement. The
personal property to bei installed at the PREMISES is hereinafter referred 1o as the
“PROPERTY™.

2. Abatement Period. Thc period of the tax abatement provided herein shall be
from fanuary 1, 2016, through December 3!, 2020, for Real Property Improvement and
from January [, 20[6 through December 31, 2019, for Personal Property Improvements, as
extended pursuant to the terms of this Agreement (*“Abatement Period™).

3. Employment over Abatement Period. CITY and BALCONES acknowledge
that as of July 28, 2015, BALCONES employs thirteen (13) employees in the CITY.
BALCONES agrees that it will retain the currently existing thirteen (13) full time Jjobs with
benefits for the entire term of this agreement; and, will create and fill twelve (12) new full-
time employee jobs with benefits by December 31, 2019; and; will maintain those twelve
(12) new full-time jobs for a ‘period of the sooner of two (2) vears alier reaching the full job
creation and job retention. goal of twenty five (25) total employces or through December
31,2021, Regarding these twelve (12) new full- time jobs, BALCONES agrees that it will
have at least three (3) additional new full-time jobs created ‘and filled by December 31,
2017; and, have at least four (4) additional new full- time jobs created and filled by
Decemb°r 31, 2018; and, ha\re at-least five (5) additional new full-time jobs created and
filled by December 31 2019. BALCONES will retain all cx:stmg full-time jobs, as well as
create the new full-time jobs called for by this Agreement in accordance with the Job
Creation and Retention Schedule, attached hereto as Exhibit "D" and incorporated herein as
if fully copied and set forth at length. For purposes of this Agreement, “full-time employee”
means an employee that is required to work a minimum of eighty (80) hours per two-week
period and is employed for the- entire calendar year and provided with benefits. For
purpases of this Agreement, “entire calendar year™ is based on pertods of twelve (12)
consecutive months, starting with the date of hire of each new full-time employee hired by
BALCONES afler the date of this Agreement.

4. Tax Abatemeént. Percentage during Abatement Period. In consideration of
BALCONES’ real and personal property improvements on the PREMISES, retaining the

current tairteen (13) full-time jobs and employing a minimum of twelve (12) new full-time
employees, the CITY agrees that subject to the terms and conditions contained herein, the
increase in taxable value attributable to the real property improvements and/or personal
property additions covered by this Agreement shall be entitled to éxemptions from taxation
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of the percentages and for the years set forth in this Agreement. Taxable Value as referred
to herein means the'value of the property for purposes of property taxation as determined by
the McLennan County Appraisal District (MCAD). According to MCAD, as of January 1,
2015, the Base Year Value of the Real Property improvements of the Premises is Two
Hundred Forty Three Thousand Five Hundred Dollars ($243,500. 00), and the Base Year
Value 'of Personal Properly on the premises is Zero Dollars ($0.00). The Abatement
Taxable Value for any given year during the term of this agreement is the excess taxable
value ‘that is attributable to the real and personal property improvements made by
BALCONES as described in their Application (Exhibit “A”) and in Exhibit “A-1",

a. The Real Property Tax Abatement shall be an amount equal to sixty-five
percent (65%) of the increased taxable value due to the Real Property improvements for the
tax years, 2016, 2017, 2018, 2019, and 2020

b. The Personal Property Tax Abatement shall be a variable percentage of the
increased taxable value due to .the Personal Property improvements described in the
Property Rendition list as follows: forty percent (40%) for the tax year 2016, thirty percent
{30%) for the tax year 2017, twenty percent (20%) for the tax year 2018, and ten percent
(10%) for the tax year 2019,

c. Inspections. In accordance with Section 312.205 of the Texas Tax Code, the
CITY shall be given access to the PROPERTY lo conduct inspections to determine
compliance with this Agreement at reasonable times upon request.

5. Investment. The abatements described herein are based on the estimated valuc of the
real .and tangible personal property improvements as generally described in "Exhibit A" and
Exhibit “A-1". Real property improvements are to be six million five hundred thousand dollars
($6,500,000.00). Personal property improvemenis are to be six million fifty thousard dollars
($6,050.000.00). The lotal amount that BALCONES will invest to purchase and install personal
property equipment at the Facility will actually be no less than six million two hundred seventy
five thousand dollars ($6,275,000.00), which amount includes engineering fees of approximately
$225,000.00. The amount of engincering fees are subtracted from the total investment for
Appraisal Dispute calculations pursuant 1o Paragraphs 10 and 10b, below,

6. Personal Property Rendition. Within ninety (90) days of the delivery of the
personal property ad valorem tak rendition to the McLennan County Appraisal District as of
January 1, 2016, BALCONES shall furnish the City of Waco's City Manager s Office a
copy of such declaration.

I. Construction in Accordance with Applicable 'Laws BALCONES agrees to
construct and/or install and use said PROPERTY and PREMISES in accordance with all
applicable laws, ordinances, codes, rules, requirements, or regulations of the City of Waco,
McLennan County, the State of Texas, and the United States, and any subdivision, agency.
or authority thercof,
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8. Insurance. During the period of time when BALCONES is utilizing said
PROPERTY and at all times thereafier, during the term of this Agreement, BALCONES
shall keep PROPERTY insured against loss or damage by fire or any other casuaity.

9. CITY Limitation of Liability; Relationship of Parties. The CITY, by
approving this Agreement, assumes no liability or responsibility for any defect in any of
said PROPERTY. The relatxonshjp between CITY and BALCONES at all times shall not be
deemed a partnership or joint venture for purposes of this Agrecment

10. Appraisal Disputes. BALCONES shall have the right to protest and/or contest
any assessment of the real andfor personal property improvements by the McLennan
County Appraisal District. If during the term of this Agreement, an appraisal dispute results
in the reduction of the appraised value of the Real Property Improvements below Six
Million Five Hundred Thousand Dollars ($6,500,000. 00) or results in the reduction of the
appraised value of the Personal Property Improvements below Six Million Fifly Thousand
Dollars {$6,050,000. 00), less depreciation based on a 12 year depreciation schedule, then
BALCONES shall be requ:red to repay to CITY amounts awarded under this Agreement as
forth below in Paragraph 10a. and Paragraph 10b. and BALCONES will not be entitled to
any further tax abatements under this Agreement,

10a. Real Property. BALCONES agrees that after completion of the planned real
property improvemnents, BALCONES will report the fair market value of the real property
to the McLennan County Appraisal District at a valuation of not less than $6,500,000.00.
BALCONES further agrees that BALCONES will not request that the McLennan County
Appraisal District assess a fair market valuation of the real property after the completion of
the planned improvements in an amount less than $6,500,000.00. If during the term of this
Agreement, an appraisal dispute results in the reduction of the real property’s appraised
value to an amount below $6,500,000.00 after the completion of the planned real property
improvements, as set forth in this Agreement and attached Exhibits; then the total amount of
the Real Property Tax Abaiements shall be proportionally reduced. For example. if
BALCONES or a third party initiates an appraisal dispute that results in a real property
appraisal value of $5,850,000.00 (90% of the estimated real property fair market value after
completion of the planned improvements as represented by BALCONES), then
BALCONES will only be eligible for 90% of the Real Pmpeny Tax Abaternent amount
provided for in this Agreement. In that event, then within sixty (60) days notice from CITY,
BALCONES shall pay the pomon of the Real Property Taxes for which it is no Iongcr
eligible. This provision will remain in effect even if the appraisal dispute of the property is
initiated by a subsequent third party purchaser.

'10b. Personal Property. BALCONES agrees that after completion of the planned
personal property improvements, BALCONES will report the fair market value of the
personal property to the McLennan County Appraisal District at a valuation of not less than
$6,050,000.00. BALCONES further agrees that BALCONES will not request that the
McLennan County Appraisal District assess a fair market valuation of the personal property
after installation in an amount less than $6,050,000.00, less depreciation based on a 12 year

Page 4 of 22



Res, 2015658
October 20, 2015

depreciation schedule. If during the term of this Agreement, and after the installation of alf
personal property- described in Exhibits "A" and “A-1", atiached hereto and incorporated
herein, an appraisal dispute results in the reduction of' the personal property's appraised
value 10 an amount below $6,050,000.00, less depreciation based on a 12 year depreciation
schedule, then the total amount of the Personal Property Tax Abatements shall be
proportionally reduced. For example, if BALCONES or a third party initiates an appraisal
dispute that results in a personal property appraisal value of $5,445,000.00 (90% of the
estimated personal property fair market value after installation of the personal property as
represented by BALCONES), less depreciation based on a 12 year depreciation schedule, 7
then BALCONES will only be eligible for 90% of the Personal Property Tax Abatement
amount provided for in this Agreement. In that event. then within sixty (60) days notice
from CITY, BALCONES shall pay the portion of the Personal Property Taxes for which it
is no Ionger eligible. This provision will remain in effect even lf the appraisal dispute of the
property is initiated by a subsequent third party purchaser.

11. Pavment of Non-abated Taxes. BALCONES .agrees to pay all ad valorem
taxes and assessments (unless otherwise exempted or abated) it owes to CITY prior to such
taxes and/or assessments becoming delinquent; provided, that BALCONES shall have the
right to contest in good faith the validity or application of any such tax or assessment and
shall not be considered in default hereunder so long as such contest is diligently pursued to
completion. In the event BALCONES does contest any such tax or assessment, it shall
nevertheless promptly pay to CITY, prior to their becoming delinquent, all taxes and
assessments which it is not so contesting. Should BALCONES be unsuccessful in any
contest, BALCONES shal} promptiy pay the taxes and any penalties and/or interest
resulting therefrom.

12. Deficiencies by BALCONES. In the event BALCONES (a) does not diligently
pursue the construction of the real property improvements. at the PREMISES; (b) fails to
pay all non-abated taxes in the manner required by this Agreement; (¢) does not diligently
pursue the installation of the personal property described in BALCONES® Appllcatlon for
Tax Abatement™ (Exhibit "A" and as amended by Exhibit “A-17); does not maintain the
PREMISES and PROPERTY ‘in working condition, reasonable wear, tear and casualty
excepted; (d) fails to repair, replace, remodel or renovate any.damage or destruction of or 1o
the PREMISES or PROPERTY as provided for in this Agreement; (¢) fails to use the
PREMISES and PROPERTY for the purposes that are contemplated by this Agreement; or
(f) allows the PREMISES tfo become vacant, the CITY shall give BALCONES written
notice of such deficiencies or failures. If BALCONES has not complied with or made
satisfactory efforts 16 comply within thirty (30) days of said written notice, CITY shall and
does reserve the right to renegotiate or declare this Agreement void and shall terminate the
benefits of tax abatement as provided for in this Agreement. In the event of such a
termination, the PROPERTY shall be deemed taxable and not entitled to tax abatement as
provided herein from and afier the effective date of termination. In the event of such
termination, and except as otherwise provided in this Agreement, BALCONES shall pay to
the CITY the taxes that would have been paid to CITY had BALCONES’ taxes not been
reduced under the terms of the Agreement. plus interest at the rate provided for delinquent
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taxes in accordance with Tex. Tax Code Ann.§33.01. Such payment of taxes and intcrest
shall be due within thirty (30) days of CITY COUNCIL’S termination of this Agreement
and notification to BALCONES of the termination of this Agreement and of the amount of
taxes and interest ‘due. The taxes and intérest are due and become delinquent and incur
penalties and interest as provided by law for taxes imposed by CITY if not paid before
February st of the year following the year in which the termination of this Agreement
occurs.

13. BAL.CONES’S Failure to Comply. If BALCONES fails to meet its obligations
and commitments under this Agreement, BALCONES shall be responsible and obligated to
repay to CITY some or ali of the Tax Abatements allowed by CITY and/or will not be
eligible to receive the full amount of the Tax Abatements for any year of noncompliance.
Repayment of the Tax Abatements shall be made by BALCONES upon sixty (60) days
demand by the CITY. Attached hereto as Exhibit “D” and incorporated herein by reference
as if fully copied and set forth at length, is the Job Creation'and Retention Schedule
applicable to this Agreement. If BALCONES fails to employ at least eighty five percent
{85%) or more of the full time jobs required by this the terms of Agreement, BALCONES
shall repay all taxes abated over the Abatement Period and no further tax abatements will be
allowed. BALCONES must provide documentation reasonably required by CITY to verify
BALCONES" reasonable attempts to fill the vacant positions. In no event shall
BALCONES be liable for an amount in excess of the abated raxes.

14. Certificate. of. Compliance. BALCONES will submit. to CITY a wvalid
““Certificate of Compliance™, a copy of which is attached hereto as Exhibit "C", centifying
that the construction and/or installation of all of said real property improvements and
personal ‘property installation, the subject of this Agreementhas been completed in
accordance with the tax abatement application submitted by BALCONES and attached
hereto as Exhibit “A™, and as amended by Exhibit :A-1”; and, certifying that BALCONES
has met all job creation and job retention requirements under this Agreement as of the time
BALCONES submits the Certificate of Compliance to the CITY. After the CITY receives
the “Certificate of Compliance,” the CITY Economic Development Staff shall make a fina
inspection of PREMISES and PROPERTY to determine that the comstruction and/or
installation is in compliance with this Agreement. Upon so finding, CITY shall issue the
fully executed “Certificate of Compliance” authorizing the exemption from taxation
according to CITY'S “Guidelines and.Policy Statement on Tax Abatement” incorporated
herein for all purposes, to commence on January 1, 2016, or on January 1st of the year
following the execution of the Certificate of Compliance, whichever is the latter, and
terminating after the Real Property Improvements the subject of this Agrcement has
received up to five (5) full calendar years of exemption as provided by this Agreement; and,
the Personal Property Improvements the subject of this Agreement has received up to four
(4) ‘full calendar vears of exemption as provided by this Agreement. In the event that
BALCONES does not meet its obligations under this Agreement and obtain the signed
Centificate of Compliance by December 31, 2017, this Agreement will be lerminated and of
no further force or effect. In the event that the Certificate of Compliance is executed at such
time as 10 cause the beginning date of the Tax Abatements to BALCONES to begin on a
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date-after January 1; 2016, all other dates in this Agreement will be deemed to change
accordingly to a later date that will allow BALCONES to receive five {5) full calendar
years of Tax Abatements as set out in this Agreement for Real Property Improvements and
four (4) full calendar years of Tax Abatements as set out in this Agreement for Personal
Property Improvements, subject to BALCONES filling all jobs called for by this
Agreement and retaining all jobs called for by this Agreement for the entire term of this
Agreement.

15. Property Not Subject to Abatement. Property not described and listed in
BALCONES’ “Application for Tax_ Abatement™ (Exh:blt A, and as amended by Exhibit “A-
1) and to be later more specifically identified in Exhibit “C”, is not PROPERTY subject to
abatement under this Agreement. Office fumniture, office equipment and computers are not
eligible for tax abatement.

16. Entire Tax Abatément. The Tax Abatements described herein and the amount
thereof shall be the entire tax abatement BALCONES is entitled to receive under this
Agreement. This Agreement is not intended to preclude or endorse any other exemption to
which BALCONES may be entitled under any other law, and it is BALCONES’
responsibility to seek and securé any other such exemption in a timely and appropriate
manner, and not the CITY’S. Notwithstanding the above, any.property for which
BALCONES secks an exemptior under any law other than pursuant to this Agreement,
shall not be eligible - for abatement hereunder if BALCONES does mot receive such
exemption, unless BALCONES has properly submitted additional PLANS as required by
this Agreement, to include such property as PROPERTY before the last date on which
McLennan County Appraisal District may remove PROPERTY from the tax rolls for
exemption purposes, or unless the parties and McLennan County Appraisal District agree
otherwise. This provision does not apply to tax .abatement granted by another entity
pursuant to section 312.206 of the Texas Tax Code.

17. Texas Tax Code § 312.210. It is turther understood that this is not a joint
agreement between taxing units as contemplated under Texas Tax Code § 312.210, as
amended, and BALCONES shall not be entitled to any additional exemption from CITY
thereunder or otherwise.

18. Annual Certifi cation. On or before January 15, 2016 and on or before January
15th of each subsequent quahfymg year through January 15, 2022, BALCONES shali
submit to CITY. an annual certification, in the form reasonably required by CITY. The
annual certification must indicate whether BALCONES meets its obligations under this
'Agreement, including the employment requirements. In addition to the annual centification,
BALCONES must submit an employee roster showing the name and/or unique
identification number, address including zip code, date of hire, position, &nd wage. An
cxample of an acceptable -employee roster is attached hereto as Exhibit “E™. If CITY
requires further employment information for verification purposes, CITY shall review
BALCONES' employment information during an on-site audit at the PREMISES. If
BALCONES is not able to certify that it is in compliance with the requirements of this
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-agreement, COMPANY shall submit a notarized letter of explanation to CITY that provides
a proposed strategy to resolve the shortcomings. After providing two (2) days advance
notice to BALCONES, CITY shall have the right during regular business hours to conduct a
personnel audit of BALCONES’ records to verify the employment data. If BALCONES
fails 1o provide the abbve'—fequest"d information, it shall be subject to the penalties in this
agreement. The annual certification described in this section must be submitted and verified
by CITY before BALCONES may be eligible for Tax Abalements provided each year by
this Agreemcnt

182. BALCONES 'must provide upon reasonable request by the CITY
documentation showing the number of full time employees it employs for purposes of the
CITY’S compliance review. In the event that federal or state law prohibits the release of
personal identifiers, the CITY and BALCONES shall work together to determine a means
of verifying employment without viclating such restrictions. The Texas Constitution’s
prohibition on gifts and gratuities of public funds and Chapter 312 of the Tax Code require
the CITY to provide for a means of assuring compliance with the terms of this Agreement:
thus, a refusal to cooperate by providing useful information to verify reported employment
fevels will be considered a breach of this Agreement.

19. Atrorneys Fees. If on account of any breach or default by BALCONES of its
obligations under the terms, conditions. or covenants of this. Agreement, it shall be
necessary for CITY to employ or engage an attorney or attorneys to enforce or defend any
of the rights or remedies hereunder, and should CITY prevail, CITY shall be entitled to any
reasonable attorney's fees, costs, or expenses it incurs in connection herewith.

20._Invalid Previsions, If any provision of this Agreement is held to be illegal,

invalid, or unenforceable under the present or future laws effective while this Agreement is
in effect, such provision shall be automatically deleted from this Agreement and the
Jlegality, validity and enforceability of the remaining provisions of this agreement shall not
be affected thereby. However, this Agreement shall be deemed automatically terminated if
any abatement provided by this Agreement is held to be retroactively illegal, invalid, void,

or unenforceable under the application or mterprelatlon of current law or any future laws
that become effective while this Agreement is in effect.

21. Governing Law. This Agreement shall be construed under and in accordance
with the laws of the State of Texas and all obligations of the parties created hereunder arc
performable in McLennan County, Texas.

22. Entire Agreement. This Agreement constitutes the sole and only Agreement of
the parties hereto relating "to the subject matter hercof and ‘supersedes any prior
understandings or written or oral agreements between the parties respecting the subject
matter hereof.
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23. Amendments. No amendment, modification of alteration of the terms hereof
shall be binding unless the same shall be in writing, dated subsequent to the date hereof and
duly executed by the parties hereto.

24. Remedies Cumulative. The rights and remedies prowded by this Agreement are
curnulative and the use .of any one right or remedy by either party shall not preclude or
waive its rights to use any or all other remedies. Said rights and remedies are given in
addition to any other rights the parties may have by law, statute, ordinance or otherwise.

23. No Waivers. No waiver by either party to this Agreement in any event of
default, or breach of any covenant, condition or stipulation herein contained shall be treated
as a waiver of any subscqucnt default or breach of the same or any other covenant,
condition or snpulanon hereof.

26. Assignment. This Agreement may be assigned by BALCONES only upon the
prior written approval.of the City Council of such assignment and the parties thereto,
provided that the City Council's approval for such assignment shall not be unreasonably
withheld.

27. Headings. The headings. of paragraphs are included for convenience only (and
not mlcrpretauon) and shall not be deemned 10 constitute a part of this Agreement.

(signamre block an the next page)

Fage § of 22



Res. 2015-65%
October 20, 2015

EXECUTED this A% _dayof _ OChlar 2015

BALCONES DISTILLING LLC

By: t;:l.Q-A %F-
Keith Bellinger

President and Chief Operating Officer

ATTEST:

CITY OF WACO, TEXAS

By: M

Dale A. Fi¥sefer, P.E.

Y

City Manager
ATTEST:
E_f{jgm?z/zé/é ﬁa&ém
Esmeralda Hudson *
City Secretary
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P. Q. Box 2570 Waco. Texas 76702-2570 (254) 750-5640

CITY OF WACO
APPLICATION FOR TAX ABATEMENT

The purpose of this application is to present to the City 6f Waco and other taxing entities a
reasonably comprehensive outline of the project for which tax abatement is requested. If more
space is needed, additional pages may be attached..

IMPORTANT NOTE: TO.ENSURE MAXIMUM BENEF *IT, AN APPLICATION MUST BE
SUBMITTED WITH APPLICATION FILING FEE AND AN AGREEMENT EXECUTED
PRIOR TO THE START OF CONSTRUCTION. THIS PROCESS MAY TAKE TWO
MONTHS (OR L.ONGER IF RE-ZONING, PLATTING. OR ANNEXATION IS REQUIRED).

BUSINESS DETAILS

1.

b

Legal name and address of business applying for tax abatement.

Balcones Distilling. LLC

Name. address, telephone number and e-mail of person to whom questions and
cotrespondence concerning this project should be addressed.

Keith Bellinger

President & Chief Operating Officer
212 South 17" Street

Waco, TX 76701

254-313-1088
keithbellinger@gbalconesdistilling.com

Name, address. telephone number and e-maif of the contact person at headquarters.

" Keith Bellinger

President & Chicf Operating Officer
212 South 17" Street

Waco, TX 76701

254-313-1088
keithbellinger@balconesdistilling.com

Names, addresses and-telephone numbers of principal officers (Attach separate sheel.
if needed).

Keith Bellinger, President & COO

Jared Himstedt. Head Distiller and Distillery Manager
2128. 17" 8t

Waco, TX 76701

254-313-1088

Revised October 2012 (
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5. What type of business (Corporation, Ltd. Partnership, ctc.) is applying for 1ax
abatement?
Limited Liability Company
6. Provide the date the business was tormed.
May 13,2008
7. In what States and Cities is your business registered or located (attach a separatc page
if needed).
Waco
McLennan County
State of Texas -
8. [s the business in good standing with these States and cities?
Yes
PROJECT DETAILS
9, Location of project {strzet address):
225 South 11" Street Waco. TX 76701 {SW corner of 11" & Mary)
10.  Legal descnpnon of property (Lot, Block. Subdw.snon) to be developed.
Lroperit\dlquLega!T‘Desmptaon.. e i S
172376 FARM LOT 25 Block 105 Lot 1 2 Acres 4954
172377 FARM LOT 25 Block 105 Lot 3 4 Acres .4725
193572 TINSLEY SUB Block 8 Lot 5 6 7 8 Acres .6894
11, Do you own the premises on which the improvements will be made”
YES
12. Describe the type of business to be conducted. and goods or services to be produced
ar provided.
Distillation, packaging and sale of Whisky and Specialty Spirits
13.  Provide a detailed timeline for the project from the start of construction or installation
to physical completion, and to the commencement of operations.
START QI. 2015 FINISH Q4. 2015
14.  Isthis tax abatement application for real property or personal property. or both?
Both
Revised October 2012 2
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REAL PROPERTY DETAILS

I5.

For real property construction or expansion. what is the current assessed taxable value
of the real property on which the new construction or expansion will be located?

$443.690 - McLennan Ceunty Appra:sal District 2014 Assessed Value

T e - RSB 7 S e B B
172376 | FARM LOT 25 Block 105 Lot 1 2 Acres | 2255, 119 ST—227 | §234,570
4954 ;

172377 FARM LOT 25 Block 105 Lot 3 4 Acres 5. 11" st TX $64,680

4725 .-

193572 TINSLEY-SUB Block 8 Lot 56 7 8 Acres | 2125, 12¥ ST— 220 TX | 5144,440

6894

Total Value | 5443,690

16.

18.

19.

If there is no assessed taxable value, what is the current market value, or purchase
price?

Not Applicable

What is the value of the real property 1o be added?

£6.100.000 Construction on the Sites Listed Above
$400.000 Architecture
$6.500,000 Total

For rcal property provide 2 summary description of the new facility or expansion.
Attach drawing to include estimated square footage.

New Distillery Room High Bay. Fermenter and Brewing Room Raw Maicrial
and Finished Goods Spaces. Barrel Aging Spaces. Luading Docks. Building
Systems. Etc.

What is the proposed depreciation schedule for real property construction or
cxpansion?

To be determined based on current tax code
Describe any additional public improvements that will be needed.

Fencing. Perimeter Security Improvements and Lighting

PERSONAL PROPERTY DETAILS-

What is the value of the personal property to be added?

20.
$5.200,000  Production Equipment
$1,000,000 Engineering Fees
Revised October 2042 3
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21, For personal property provide a detailed list of ecuipment to be installed. ivhad Rageo1s

the cost of each piece of equipment. Attach drawing showing the proposed location
of the equipment afier installation.

Grain Handling: $420.000
Fermentation Equipment: $625.000
Distillation Equipment: $2.065.000
Process. Packaging and Other $2.090.000°
Total: $5.200.000
22 What is the proposed depreciation schedule for personal property to be installed?

12-year depreciation

EMPLOYMENT IMPACT

23, How many new pcrmanent tuli-time jobs will be created?

Employment'is currently 13 full-time and will prow as needed to 25 total over the
next 5 — 6 years,

24, What is the estimated total annual payroli of these full-time jobs?

New Employees: $467,000 annually
Total Payroil: © -$1.75 10 2.0 Million

25. How many new permanent part-time jobs will be created?
Approximately 10 over the next 5 years

What is the estimated total annual payroll of these part-time jobs?

tJ
[w

$250.000 to 300,000
27.  Describe the types of jobs to be created and any specialized training required.
Distillers. Blenders, Warehouseman. Coopers. Packaging. Supply & Logistics.
Sales, Markeiing, Financial and Administrative personnel ’
28. What percentage of new employees will be (a) from outside Waco. and (b) from
outside McLennan County, and (c¢) from autside Texas.
An estimated 5 individuals will come from outside Waco and Mcl.ennan County
COMMUNITY IMPACT

29.  What is the estimated atnount of direct sales tax that will be generated:

Impact DataSource estimates the project will generate $229.007 (City: $169,519:
County: $59,488) in direct salcs tax over the first 10 years. However. we fully

Revised Oztober 2012 4
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Res. 2015-653
intend to maintain a retail store presence in our new facility which would $iittler 20. 2015

increase the direct sales tax generation o Waco and McLennan County. To date,
timing, logistics and legalities have not been detezmined.

30.  What is the estimated impact on nearby business and/or office facilitics?

The project will retain and add additional employees.. As a resultl. surrounding retai!
establishments should be favorably impacted by employees patronizing their businesses and
services.

31 What 1s the estimated impact on the local housing market?
Balcones wili attract additional employees from outside of Waco and McLennan County. It
is expected that these new employees will live in the Greater Waco area.

32.  Whatis the estimated impact on local school districts?

Waco [SD will receive additional tax revenues through real and personal property
enhancements. as well as,'invehtory tax revenues. Impact DataSource estimates WISD will
receive $1,355.212 in additional property tax and school funding revenues over the first 10
years of the project. '

33, Isthe proposed project compatible with the City's comprehensive zoning plan?

Yes
34, Will rezoning or platting/replatting be required?
No
ENVIRONMENTAL IMPACT

35. Describe any environmental impact that will be created by the project.

Minimal, if any. We have been in close coordination with all local officials to
‘minimize any impact and even create potential positive environmental i 1mpact for
the arca.

36. [5 this c_ompaﬁy in compliance with all applicable state and federal safety and
environmental laws and regulations?

Yes,

37.  Has this company cver been cited or sued for violations of any safery or
environmental laws or regulations?

No

it is understood that the information provided herein is based on estimates and projections, but
that such estimates and projections have been fully investigated and are made in good faith as to
their accuracy. It is further understood that any information provided herein that is actual and
not estimated is represented to be true and correct. Any information herein, which is
misrepresented as Lrue and correct or for which there is no good faith basis. may result in the
denial of consideration for or termination of a tax abatement agreement.

Revised Oztober 2012 ]
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Kﬂ:{& A Bf-“lwq S PfES.bG.u /COO October 20, 2015

Printed Name Title
L A LQQ—'\/\ 345’%3’
' Signature / Dafe

IMPORTANT NOTE: TO ENSURE MAXIMUM BENEFIT. AN APPLICATION MUST BE
SUBMITTED WITH APPLICATION FILING FEE AND AN AGREEMENT EXECUTED
PRIOR TO THE START OF- CONSTRUCTION. THIS PROCESS MAY TAKE TWO
MONTHS(OR L ONGER IF RE-ZONING. PLATTING. OR ANNEXATION IS REQUIRED).

Mail or deliver completed application to:

City of Waco

Economic Development Services
P.O. Box 2570

300 Austin Avenue

Waco. Texas 76702-2570

Phone (254) 750-5640

Revised October 2012
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EXHIBIT “A-1”

LETTER DATED JULY 28, 2_0.1_5, FROM KEITH A. BELLINGER, PRESIDENT/CEO OF
BALCONES DISTILLING TO JUDGE SCOTT FELTON
AMENDING EXHIBIT “A™



Res. 2015-659
October 20, 2015

BALCONES
NDISTI'LLIXNG
2128, 1795t

Wace, TX 76701
254-313-1088

luly 28,2015

Judge Scott M. Felron

Waco McLennan County Economic Development Corporation
P.0. Box 1220

Whaco, TX 76703

RE: Ralcones Distilling LLC -
Economic Impact Data Sheet Changes

judge Felton:

As requested, we are updating you and the WMCEDC members on the revised commitments as originatly submitted in
the Economic Iinpact Data Sheet

As with any project of this size and complexity, muitiple changes will take place over the course of the project and our
project is no exception. We are continuaily adjusting our real and personal property plans to remain in compliance
with city, state and federal codes, rules and regulations, whilst maintaining the histaric value of the site and the award
winning handerafted quality of our products.

Our commitment to hire additienal full time employces haschanged from 11 t6'12, to be added as follows over the
next 3 years: 3 - 2016, 4 - 2017 & 5 -2018. This woeuld bring our total warkforce, based in the Wace aren to 25 by the

end of 2018. .

The resl property valuce to be added is now $6,500,800, an increase of $50,000 {rom our priginal submission of
$6,450,000. This increase primarily relites to the physical relocation of our fermenter area, additional mechanical
buildings and building infrastructure to support these changes.

The persanal property value, including enginecring fees, has increased by $225,006, from the original suhmission to
$6,275,000. The primary change in this area relates to additional packaging liné improvements ($50,000), griin
handling {345,000 and the required purchase of an explosion proof forklift {$120,000),

The Balcones employees and principals remain committed to making ou- new location onc of the premicr tourist
attractions in McLennan County and the City of Waca, whilst maintaining the handcrafted quality of our
internationally recognized award winning products, We greatly appreciate the support and efforts of the County
Commissioners, City Council and the many County, City and Chamher stafl wha are assisting us in fulfilling our
incredible dream.

Naell Michaels and myself are available anytitwe to address any questions or concerns, which may arise as we finalize
this agrecment and praject.

Sincerely,
—1{ T )‘_Q k . ‘ 7

Kcith A, Bellinger
President/CO0

CC: Noell Michaels
Kris Collins
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EXHIBIT “B”

SITE MAP FOR PROPERTY

LOT 1, BLOCK'| OF THE BALCONES DISTILLERY ADDITION
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EXHIBIT “C”

CERTIFICATION OF COMPLIANCE PURSUANT TO
FIRST- AMENDED AGREEMENT FOR DEVELOPMENT AND TAX ABATEMENT
“WITH BALCONES DISTILLING, LLC,
FOR INDUSTRIAL TAX ABATEMENT, CITY OF WACO, TEXAS



Res. 2015-659
Ocioher 20. 2015

EXHIBIT "C"

CERT!FICATE'OF COMPLIANCE PURSUANT TO
FIRST-AMENDED AGREEMENT FOR DEVELOPMENT AND TAX ABATEMENT
WITH BALCONES DISTILLING, LLC, FOR INDUSTRIAL TAX ABATEMENT,

CITY OF WACO, TEXAS i

THE STATE OF TEXAS §
COUNTY OF MCLENNAN §

BALCONES DISTILLING, LLC, (“Owner™), acting by and through its authorized representative,
("OWNER") hereby certifies that the construction and/or installation of the real and personal
property improvements, as called for in that certain First-Amended Agreement for Development and
Tax Abatement With Balcones Distilling, LLC, For Industrial Tax Abitement, City of Waco, Texas
(“Agreement™), between Owner and the City of Waco (approved by the City Council through
Resolution 2015-659 on October 20, 2015) has been completed pursuant to all requirements of said
Agreement. Documentation verifying the ‘actual costs of construction for the real property
improvements as described in said Agreement and in the attached Exhibits made a part of said
Agreement, is attached to this Certificaie of Compliance. A *Personal Property Rendition List”,
containing serial numbers, documenting the cost of acquiring and installing each personal property
improvernent, and a fall description of each personal property improvement, as described in said
Agreement and in the Exhibits madé a part of said Agreement, is altached to this Certificate of
Compliance. An employee roster showing the name and/or unique identification number, address
(inctuding zip code), date of hire, position, and wage of each employee at the BALCONES located at
225 South 11" Street, Waco, Texas 76701 is also attached to this Certificate of Compliance.

Signed this ___ dayof

By:
Name:
Title:

The above described construction of real property improvements and/or instaliation of
personal property has been accepted by the City of Waco, Texas as having been completed in
compliance with the above-referenced Agreement, and all employment requirements are on track and
that pursuant to the above-referenced Agreement the real property improvements tax abatemenis
shall commence on the ~values of the real property .improvements as of
. continuing until .. when the
real property improvements have received five (5) full calendar years of tax abatements as provided
for in the above-referenced Agreement; and, the personal property tax abatements shall commence
on the values of the pen&ona} property improvements as of , continuing
until , when the personal property improvements have received
four (4) full calendar years of tax abatements as provided for in the above-referenced Agreement
The year shall be the last year that the real property improvements will be entitled to a
tax abatements in accordance with the Agreement. The year shall be the last year that the
personal property improvements will be entitled to a tax abatements in accordance with the
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Qcloper 20, 2015

Agreement. Capitalized terms used herein, but not otherwise defined shall have the meanings
ascribed to them in the Agreement.

Signed this ____ day of

CiTY OF WACO, TEXAS

By

Dale A. Fisseler, PE
City Manager
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EXHIBIT "D"

JOB CREATION AND RETENTION SCHEDULE
BALCONES DISTILLING, LLC

FIRST-AMENDED TAX ABATEMENT AGREEMENT
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EXHIBIT “E”

SAMPLE EMPLOYEE ROSTER



Res. 2015-859
October 20, 2015

Certified Employee Roster

ABC Company Employee Roster as of mo/daylyear

o
% employee Employoa's Street Address|Apt # ar . iab titte /
| wjnamecriD# | Suite # City Zip County  |Hire Dale pasition Pay Type Rate

112345 5155 N Johnson Bivd Waco 7708  |MclLennan 1/30/2010}fne supoarvisor [houry 15.00
2{12348 12121 Loke Oaks Drive Waco 768710 lMd.ennan 1302010 Natwork Admin  {salary 2.579.00
3112358 lE644 S. Cahil Ridge Ln 04| Dattas 75757 [Dafas 2222009 |HR clark hour'y 14.00
4|

5|
[
7
8
9

10

11 r

12 ]

1 / 4]

y | @ |

1 ™~ @ i

18 B

" Nt |

18

19

20

2%

22/

23

24

25

28

il

20

29

¢ Notes on Streel Addresses:
Must include Street Direction - N, 8, E. W, SE, etc (if applicable)
Must include Street Type - St, Rd, Ave, Bivd, Ln, Cir, elc
PO Boxes are not acceptable addresses
if Address is 1-35 in McLennan Co. - Use "Jack Kuitgen Exwy" as Street name

reo: JAN 19 2016

JA ANDY
Mooy Coras. Gounty Glrk
By Myroetaz %:an DEPUTY
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Recording of Authorization of Agreement for Industrial Business Grani: Owens-Brockway
Glass Container, Inc. Re: Economic Development approved by Order on December 22, 2015
and recorded on Page 17 of these minutes.




AGREEMENT FOR INDUSTRIAL BUSINESS GRANT
BETWEEN MCLENNAN COUNTY AND OWENS-
BROCKWAY GLASS CONTAINER INC.

This Agreement is entered into by and between McLennan County, Texas (hereinafter
“COUNTY?™), and OWENS-BROCKWAY GLASS CONTAINER INC. (hereinafter “BUSINESS™)
acting herein by and through its representative.

RECITALS:

WHEREAS, the AGREEMENT FOR INDUSTRIAL BUSINESS GRANT BETWEEN
THE CITY OF WACO AND OWENS-BROCKWAY GLASS CONTAINER INC. FOR
INVESTMENT IN PERSONAL PROPERTY AND JOB CREATION is attached hereto as
Exhibit “A”, and incorporated herein (hereinafter “Waco IBG™); and ’

WHEREAS, as identified in the Waco IBG, the BUSINESS has committed to
$74,000,000 of total capital investment, including $46,000,000 in personal property
improvements, along with the creation of 70 new full-time jobs; and

WHEREAS, BUSINESS has been complying with its commitments to date, but has not
yet completed installations of personal property for 2015 and 2016 representing total capital
investments of $19,103,286 and $13,114,000 respectively; and

WHEREAS, BUSINESS has met the employment commitment; and

WHEREAS, the original commitments of the BUSINESS were based on the
understanding that the COUNTY would also be participating through the provision of economic
development incentives from the COUNTY in the form of an Industrial Business Grant under the
COUNTY’s Industrial Business Grant Program adopted by the County Commissioners Court as
authorized by §381.004 of the Local Government Code; and

WHEREAS, due to administrative oversight by all involved, the COUNTY did not enter
into an IBG Agreement with the BUSINESS; and

WHEREAS, the BUSINESS must take into consideration the costs and benefits of each
of its plant locations in assigning new orders and customers; and

WHEREAS, in order to assure the success of the project, maintain the increased
employment levels, and be competitive for a new business opportunity that could lead to
additional significant investment, the BUSINESS is in need of prospective COUNTY
participation in the 1BG incentive; and

WHEREAS, in order to provide for the proper development of the Premises (as defined
in the WACO IBG) and to aid in the conduct of the operation thereof to the best interest of the
COUNTY, the parties do mutually agree as set forth below.



1.) The industrial business grant provided by the COUNTY herein is prospective
only, and is for the personal property additions to be made to the Premises on or before
December 31 in 2015 and 2016. The Base Year is the value of the taxable personal property of
the BUSINESS at the Premises on January, 1, 2015. The applicable grant percentage shall be the
grant percentage applied by the City of Waco for the relevant tax year under the WACO IBG
(not to include premiums). The grant applies to the increase in the taxable value of the personal
property of the BUSINESS at the Premises over the Base Year valuation. Nothing herein shall be
construed to require the COUNTY to provide incentives for personal property additions made
under the WACQO IBG prior to this Agreement.

2.)  Except as stated above and as set forth below, the COUNTY and BUSINESS
agree to all the terms and conditions in the WACO 1BG attached hereto as Exhibit “A” for the
Industrial Business Grant from the County, and the parties shall owe the same obligations to one
another as owed between BUSINESS and the City of Waco under the WACO IBG. The
County’s adoption of the terms of the City Agreement is, of course, with relation to County
incentives. The County grant award is expressed as a percentage of the additional County ad
valorem taxes generated by the increased taxable value of eligible personal property over the
applicable base year. The terms of the WACO IBG are intended to be construed as substituting
the' County for the City and the County grant for the City grant; and shall not be construed to
conflict with the County’s IBG Program.

3) EXCEPTIONS and SPECIAL TERMS:

3.1. Funding of the grant is subject to the conditions set forth in the County’s Industrial
Business Grant Program except to the extent, if any, waived by this Agreement.

3.2. NO PREMIUM OPPORTUNITY is offered by the COUNTY. Therefore, Section 2.3
of the Waco IBG shall not apply and is not adopted.

3.3. The COUNTY’S IBG Program does not apply to Farm-to-Market/Lateral Road
Taxes pursuant to the County’s Industrial Business Grant Program.

3.4. In accordance with Section V of the COUNTY’s Program, the City of Waco will
serve as the administrator of the grant on behalf of the COUNTY.

EXECUTED BY THE PARTIES AS SET FORTH BELOW.



MCLENNAN COUNTY, TEXAS

o L0007 Gl

Scott M. Felton
County Judge

DATE: \z [22 /5

ATTEST:
LA, “Andy” Harwell, County Clerk
" McLennan County,

By:
Deputy/ZLounty



OWENS-BROCKWAY GLASS CONTAINER INC.

I

By: James R. Seiwert

Its: Global Director, Grants & Incentives

Date: December 16, 2015
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9-3-2013

AGREEMENT FOR BUSINESS GRANT BETWEEN
THE CITY OF WACO AND OWENS-BROCKWAY GLASS CONTAINER INC. FOR
INVESTMENT IN PERSONAL PROPERTY AND JOB CREATION

This Agreement for Business Grant (“Agreement”) is entered into by and between the
CITY OF WACO, TEXAS (hereinafter “City™), a home rule city and municipal corporation of
McLennan County, Texas, acting herein by and through its City Manager, and OWENS-
BROCKWAY GLASS CONTAINER INC. (hereinafter “Owens”) acting herein by and through
its representative,

RECITALS:

WHEREAS, City is the administrator of the City of Waco Business Grant Program
which provides incentives to new or expanding businesses in the City of Waco; and

WHEREAS, in consideration of said incentives, Owens will expand its operations in
. Waco, McLennan County, Texas and will create and retain a certain number of jobs in Waco,
McLennan County, Texas; and

WHEREAS, Owens and City desire to enter into an agreement for a Business Grant
(“Agreement”™), :

NOW, THEREFORE, for the promises énd considerations set forth herein, the parties to
this Agreement agree as follows:

AGREEMENT:

L
OWENS COMMITMENTS

I.1 PERSONAL PROPERTY INVESTMENT - Owens will make a total
capital investment of Seventy Four Million Dollars ($74,000,000.00) in personal property
improvements, as determined by the McLennan County Appraisal District (“MCAD”), to the
premises located at 5200 Beverly Drive, Waco, Texas 76711, by December 31, 2015. Owens
agrees that at least Forty Six Million Dollars ($46,000,000.00) of the personal property
improvements covered under this Agreement will be taxable in that no tax exemptions, such as
energy efficiency, will be sought for these improvements. However, Owens will be eligible to -
apply for and receive incentives and grants from Waco McLennan County Economic
Development Corporation.

1.1.1 The Property - The property that is the subject of this Agreement is certain
personal property improvements as described in Owens’s Application for Business Grant,
attached hereto as Exhibit “A” and in the Owens Equipment Schedule, attached hereto as Exhibit
“B” and incorporated herein for all purposes, but does not include inventory, supplies, and/or
office equipment. Such personal property improvements shall hereinafter be referred to as the
“Property™. Such Property shall be located on the area of land located at 5200 Beverly Drive,



Waco, Texas 76711, which will hereinafter be referred to as the “Premises”. Owens agrees that
no substantial or material amount of the Property covered by this Agreement will be removed
from the Premises and/or disposed of without thirty (30) days written notice and renegotiation of
this Agreement. If any of the Property of material value is removed or disposed of without
proper notice, except as provided in this Section 1, then this Agreement will be voidable (i) upon
City’s written notice to Owens of the same and (ii) Owens’s failure to cure such removal or
disposal within forty-five (45) days after receiving City’s written notification of its intention to
void the Agreement. Owens agrees to submit a site plan and interior design drawings ("Plans")
for each personal property improvement to the City’s designated representative for approval.

Property not listed in Exhibit “A” or Exhibit “B” is not subject to a grant under this Agreement,

1.1.2 Intent to Complete Personal Property Improvements in a Calendar
Year — The City must rcceive written notice from Owens no later than November 15® of a
calendar year (January Ist through December 31st) of its intent to complete the personal property
improvements before December 31st of that same calendar year, which shall thercafter be
referred to as the “indicated calendar year”. No personal property grant will be authorized for
personal property improvements completed in calendar year other than the indicated calendar
year.

1.1.3  Certificate of Compliance - Upon completion of the construction and/or
installation of all or a portion of the Property, Owens shall: 1) execute and submit to the City a
Certificate of Compliance, a copy of which is attached as Exhibit “C”, 2) attach a corresponding
personal property rendition list containing serial numbers, acquisition date, acquisition cost
(including freight and instaliation costs), and a full description of each personal property
improvement not previously listed in prior Certificate of Compliance covered under this Agreement
and 3) request that the City inspect the Premises and Property and execute the submitted
“Certificate of Compliance™. Before the City will execute any Certificate of Compliance, 1) City
staff must verify that all employment requircment as of that date have been met, 2) City staff and
MCAD must verify that the construction and/or installation of the Property listed in the
submitted Certificate of Compliance has been completed and 3) MCAD must assign an appraised
value to the Property listed in the submitted Certificate of Compliance. Owens will only be
eligible to receive grant funds for- Property referenced in a fully-executed Certificate of
Compliance covered under this Agreement, It is mutually understood that due to its multi-year
investment schedule, Owens will submit threc Certificates of Compliance to the City.

1.1.4  City Inspection - At all reasonable times during the construction and/or
installation and use of the Property during the term of this Agreement, City and its respective
designees may inspect Premises and Property, after providing two (2) days advance notice to the
Owens representative listed in Section 4.4 below, in order to assure that all construction,
workmanship, materials and installations involved in or incidental to the project are performed in
substantial compliance with any revised Plans that have been submitted and approved. Owens
agrees to construct and/or install and use said Property and Premises in accordance with all
applicable laws, ordinances, codes, rules, requirements, or regulations of the City of Waco,
McLennan County, the Statc of Texas, and the United States, and any subdivision, agency, or
authority thereof.
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12 EMPLOYMENT REQUIREMENTS - Owens shall create seventy (70) new
full-time jobs with benefits in the City by December 31, 2014 and retain all jobs (existing plus
newly-created) through December 31, 2020 in accordance with the Employment Schedule
attached hereto as Exhibit “E”. For purposes of this Agreement, “fuil-time job” means a job that
requires a minimum of forty (40) hours of work per week and includes benefits. City and Owens
agree that as of January 1, 2013, Owens had two hundred eighty (280) existing full-time jobs
with benefits in the City of Waco, McLennan County, Texas and that two hundred eighty (280)
full-time jobs with benefits shall be the baseline for measuring Owens’s achievement in creating
seventy (70) new full-time jobs with benefits. Therefore, as of December 31, 2014, Owens shall
have a minimum of three hundred fifty (350) total full time jobs.

1.2.1 Annual Certification of Employment - On or before January 31, 2014, and on
or before January 31* of each subsequent qualifying year, Owens shall provide the City with an
annual certification of employment (as of December 3ist of the prior year) including an
employee roster showing the name and/or unique identification number, address (including zip
code), date of hire, position, and wage. An example of an acceptable employee roster is attached
hereto as Exhibit “G”. Each time that Owens submits to City the yearly employee roster in the
format required by City, Owens shall also submit to City a notarized letter certifying that Owens
meets its obligations under this Agreement, including the employment requirements. If Owens is
not able to certify that they are in compliance with the requirements of this Agreement, Owens
shall submit a notarized letter of explanation with a proposed strategy to resolve the
shortcomings to City. After providing prior two (2) day notice to Owens, City shall have the
right during regular business hours to conduct a personnel audit of Owens’ records to verify the
employment data. City agrees that it will hold and process all Owens employee data it receives
or views pursuant to this Agreement in strict confidence in accordance with all applicable United
States laws and regulations. If Owens fails to provide the above-requested information, it shall be
subject to the penalties contained in this agreement.

1.3 PAYMENT OF TAXES AND ASSESSMENTS - Owens agrees to pay all taxes and
assessments (unless otherwise exempted or abated) it owes to the City prior to such taxes and/or
assessments becoming delinquent; provided, that Owens shall have the right to dispute in good
faith the validity or application of any such tax or assessment and shall not be considered in
-default hereunder so long as such contest is diligently pursued to completion, In the event
Owens does dispute any such tax or assessment, it shall nevertheless, promptly pay to the local
tax office prior to their becoming delinquent, all taxes and asscssments which it is not so
disputing. If Owens undertakes any such dispute, it shall so notify City in writing and keep City
" apprised of the status of such dispute. All appraisal disputes are subject to the provisions in
" Section 3.2.2 of this Agreement. Should Owens be unsuccessful in any dispute, Owens shail
promptly pay the taxes and any resulting penalties and/or interest. In addition, Owens agreesto a
straight line depreciation of the personal property referenced in this Agreement.

1.4  INDEMNIFICATION - Owens agrees to assume full responsibility and
liability for the installation of said Property, and such use under this Agreement, and
hereby agrees to indemnify, protect and hold harmless the City, its employees, agents, and
servants, of and from all claims, demands, and causes of actions of every kind and
character, including the cost of defense thereof, for any injury to, including death of,
persons and any losses for damages to property to the extent caused by or alleged to be
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caused, arising out of, or alleged to arise out of, Owens’ negligence in said construction,
installation or use hereunder,

1.5 INSURANCE - During the period of time when Owens is utilizing said Property
and at all times thereafter during the term of this Agreement, Owens shall keep the Property
insured against loss or damage by fire or any other casualty. Owens shall furnish the City of
Waco Risk Manager with all certificates of such insurance evidencing such insurance coverage
within 30 days of the execution of this agreement. In the event the Property is damaged by fire
or any other casualty, if Owens pursues diligent completion of such damages in order to repair,
replace, remodel or renovate the Property in accordance with the Plans or revised Plans, then the
grant as provided for in this agreement shall be suspended during the time that the Property is
being repaired, replaced, remodeled or renovated. When Property is restored to its prior
condition the grant shall commence for the remaining term of the agreement, from the time the
Agreement was suspended.  Should Owens decide not to repair, replace, remodel or renovate the
damaged Property, then the grant, as provided for in this Agreement, shall cease completely and
Owens will be responsible for repaying the amount of the grant awarded under this Agreement as
if the Agreement had not existed in proportion to the amount of the Property not restored,
Within ninety (90) days of the date such damage to the Property occurs, Owens shall submit
written notice of intent to the Waco City Manager setting forth the dates Owens anticipates
starting and completing the repair, replacement, remodeling or renovation of the damaged
Property .

II.
THE CITY OF WACO’S COMMITMENTS

2.1 INCENTIVE GRANT - City agrees to provide a personal property grant for a
period of seven (7) years, with the base year for purposes of calculating the grant being 2013.
The term of the grant shall begin January 1, 2014 and end December 31, 2020, and shall be
referred to hereunder as the “‘grant term”. The grant for the personal property improvements
shall be an amount equal to the applicable percentage (as set forth in Exhibit “D™) of City of
Waco taxes paid on the increase of the taxable value resulting from the personal property
improvements made under this Agreement over the value of the personal property on the
PREMISES in base year 2013. Property not listed in Exhibit “A” or Exhibit “B" is not subject to
a grant under this Apgreement.

2.2 PAYMENT - Owens may submit a grant payment request in writing to City for
payment of the previous year’s grant amount on or around January 31, 2014 and January 31%
following each subsequent year of this Agreement. Each request must be accompanied by
evidence showing the taxable value (as determined by MCAD) of the personal property eligible
under this Agreement and that all City of Waco taxes and assessments have been paid by Owens.
Payment will be made within forty-five (45) days of receipt of the grant payment request from
Owens for such disbursement, subject to verification of compliance with requirements in this
Agreement. '

23  PREMIUM OPPORTUNITY FOR JOB CREATION - An additional ten
percent (10%) grant is available annually for the period of the Agreement if two-thirds (66.7%)
of new full-time employees actually live within the City limits. This will be shown by the
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business as of December 31" of each year and submitted to City by January 31% of each year,
with the submission of the employee roster and certified by letter (as described in 1.2.1). If at
any time during the Agreement period the business fails or ceases to comply with the required
employment conditions, the grant percentage will be reduced accordingly.

III
COMPLIANCE AND REDUCTION/RECOVERY OF INCENTIVE FUNDS

3.1 EMPLOYMENT REQUIREMENTS: If Owens does not maintain the
employment requirements set out this Agreement, Owens will be subject to a reduction and/or
recovery of the grants funds covered under this Agreement. For purposes of calculating the
appropriate remedies for noncompliance, the remedy for noncompliance with the employment
requirements in this Agreement shall be applied before the remedy for noncompliance with the total
value of personal property improvements.

3.1.1 Full Compliance with Employment Requirements: If Owens provides a
satisfactory Annual Certification of Employment that demonstrates that it has satisfied the job
creation and retention requirements under this Agreement, then Owens will be deemed to have
met its obligations for such preceding year and no reductions or repayments will be due for such
preceding year. '

3.1.2 Partial Compliance with Employment Requirements: If in any year before
December 31, 2020, Owens fails to meet the annual job target but maintains at least eighty-five
percent (85%) of the annual job target, the City shall reduce the annual personal property grant
disbursed to Owens by an amount equal to the percentage of noncompliance with the annual job
target. The “annual job target™ is defined as the number of new jobs and/or existing jobs to be
created/maintained by Owens in a given year (as illustrated by column 4 of Exhibit E). For
example, if Owens is eligible to receive a personal property grant of $100,000 for 2016, but
Owens has reduced its employment numbers from three hundred fifty {(350) to three hundred
forty (340) full-time employees with benefits in 2016, then Owens will only be entitled to
receive approximately $97,142.00 of the grant or [(340/350) * $100,000.00]. A lesser pro rata
portion may be applied, relative to the amount of time that compliance was achieved.

3.1.3 Employment Requirements and Normal Attrition: In the event the number of
Owens employees falls below the annual job target due to norma! employment attrition, but
Owens maintains at least eighty-five percent (85%) of the job target, then that event will not be
used as a basis for terminating this Agreement or requiring repayment of a pro-rata portion of the
grant funds unless Owens does not reasonably attempt to fill the vacant positions through its
normal hiring processes. Owens will provide documentation reasonably required by the City to
verify Owens’ reasonable attempt to fill those vacant positions.

3.1.4 Noncompliance with Employment Requirements: If Owens provides an annual
certification that demonstrates that its level of employment has fallen below eighty-five percent
(85%) of the annual job target, then the City may require Owens to repay all or a portion of the
grant funds paid to Owens. Owens shall make a repayment of grant funds upon sixty (60) days
written demand by the City.
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3.2 PERSONAL PROPERTY IMPROVEMENTS - In the event Owens (a) does
not diligently, faithfully, and conscientiously pursue the construction and/or installation of said
Property, (b} does not maintain the Property in good condition, reasonable wear and tear
excepted, (c) fails to repair, replace, remodel or renovate any material damage or destruction of
the Property as provided for in this Agreement, (d} fails to use the Property for the purposes that
are contemplated by this Agreement and/or allows the Premises to become vacant, (e) does not
maintain the number of full time jobs as set forth herein (f) makes a false or incorrect statement
or representation in any certificate, report or other instrument furnished in connection with this
Agreement in any material respect that proves to have been false or incorrect when made or (g)
fails to pay all taxes in the manner required by this Agreement, then City shall give Owens
written notice of such deficiencies or failures. If Owens has not complied with or made
satisfactory efforts to comply within thirty (30) days of said written notice, City may renegotiate,
suspend or terminate the Agreement and/or require Owens to repay to the City all or a pro-rata
portion of the grant funds awarded under this Agreement. Repayment of the grant funds shall be
made by Owens upon sixty (60) days demand therefore by the City. In event of termination by
the City, the Property shall not be entitled to a grant as provided herein from and afier the
effective date of termination,

3.2.1 Total Taxable Value of Personal Property Improvements — If by December 31,
2015, Owens has not invested the minimum qualifying taxable personal property investment
amount (which is $45,000,000.00) for its current grant level, the City shall reduce the grant level
to the next qualifying grant level according to the City’s Business Grant Guidelines and based on
Owens’ actual investment in taxable personal property and employment level. For example, if
by December 31, 2015, Owens has only invested a total amount of $43,000,000.00 in taxable
personal property improvements at the Premises and created 70 new full-time jobs, Owens’ grant
level shall be reduced to the next qualifying grant level, which is a seven (7) year grant equal to
70, 60, 40, 25, 15, 15 % of City taxes paid on the increase in taxable value of the personal
property covered under this Agreement. In the event the City reduces Owens’ grant level due to
noncompliance, Owens will be subject to a reduction and/or repayment of grant funds for which
Owens is no longer eligible. Repayment of grant funds shall be made by Owens upon sixty (60)
days written demand by the City. For purposes of calculating the appropriate remedies for
noncompliance, the remedy for noncompliance with the employment requirements shall be
applied before the remedy for noncompliance with the total value of taxable personal property
improvements.

3.2.2 Appraisal Disputes — Owens shall have the right to protest and/or contest any
assessment of the Real and Personal Property Improvements. If during the term of this contract,
an Owens-initiated appraisal dispute results in the reduction of the appraised value of such
personal property investments below the minimum investment value for the qualifying personal
property grant tevel, then the City may require Owens to repay all or a portion of the grant funds
and/or reduce the amount of future grant funds to be disbursed under this Agreement. The City
will not disburse grant funds until all appraisal disputes have been finalized and the taxes have
been paid. '
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33 COMPLIANCE THROUGH CONTRACT TERM - If Owens satisfies its
obligations under this Agreement for the period set forth above, Owens shall have no obligation
to repay any portion of the Incentive Funds.

34  PENALTY PROVISIONS - If Owens fails to certify its compliance and/or fails
to comply with any of the terms of this Agreement, City may cancel and/or modify this
Agreement following City’s written notice to Owens of its failure to comply with the terms of
this Agreement and Owens subsequent failure to cure such failure within thirty (30) days of
receipt of such notice. In the event that the City terminates this Agreement, Owens shall make a
repayment of all of the Incentive Funds upon sixty (60) days written demand by the City.

IV,
MISCELLANEOUS

4.1 REMEDIES - City shall have all remedies provided by law or in equity to
recover the Incentive Funds, and shall be entitled to recover all reasonable and necessary
attorneys fees and costs incurred in connection therewith.

4.2  VENUE - Texas law shall govern interpretation of this Agreement and all
disputes hereunder. This Agreement is to be performed in McLennan County, Texas, and venue
of any dispute between the parties shall be fixed in McLennan County, Texas.

43  SIGNATURE AUTHORITY - The persons executing this Agreement are
authorized to sign this Agreement on behalf of the party for which they sign, and have the
express power to bind the parties for which they sign.

44  NOTICE - Notices or correspondence under this Agreement to either party from
the other may be personally delivered or sent by First Class Mail, or other reliable courier.

Notice to the City shall be sent to:
City of Waco
P.O. Box 2570
Waco, Texas 76702-2570
Attn: Larry Groth

Notice to Owens shall be sent to:

Owens-lllinois, Inc. .

One Michael Owens Way

Perrysburg, OH 43551-2999

Attn: James R. Seiwert, Global Director, Grants & Incentives

4.5  WAIVER - No waiver by either party of any provision of this Agreement shall
be effective unless in writing and such waiver shall not be construed as or implied to be a
subsequent waiver of that provision or any other provision,

46  ASSIGNMENT - Owens may not assign this Apreement without the prior
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written approval of City, which approval shall not unreasonably be withheld.

47 AGREEMENT AND BINDING AUTHORITY - This Agreement supersedes
and constitutes a merger of all prior oral and/or written agreements and understandings of the
parties on the subject matter of this Agreement and is binding on the parties and their legal
representatives, receivers, €xecutors, successors, agents and assigns.

48  AMENDMENTS - This Agreement may be supplemented and/or amended only
by a dated written document executed by both parties.

49  ARTICLE AND SECTION HEADINGS - The Article and Section headings
contained herein are for convenience and reference and are not intended to define or limit the
scope of any provision of this Agreement.

4.10 PARTIAL INVALIDITY - If any term, provision, covenant, or condition of this
Agreement is held by a court of competent jurisdiction to be invalid, void or unenforceable, the
remainder of the provisions shall remain in full force and effect and shall in no way be affected,
impaired, or invalidated.

4.11 SEVERABILITY - If any provision of this Agreement is held invalid, the

remainder of the Agreement shall not be affected thereby, and all other parts of this Agreement
shall nevertheless be in full force and effect.
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EXECUTED this__[ 8 day of Octoger , 2013,

OWENS-BROCKWAY GLASS CONTAINER INC,

1
|

By: M

Arthud de Weert, Vice President,
President of O-I North America

ATTEST:

THE CITY OF WACO, TEXAS

Larry D. Groth, P.E.
City Manager, City of,

ATTEST:

)

"Jennife Rmfhle 4
City Aftoriey, City of Waco
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EXHIBIT "A"

APPLICATION FOR BUSINESS GRANT BY
OWENS-BROCKWAY GLASS CONTAINER, INC.
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P. 0. Box 2570 Waco, Texas 76702-2570 (254) 750-5640

CITY OF WACO
APPLICATION FOR BUSINESS GRANT

The purpose of this application is to present to the City of Waéo and other taxing entities a
reasonably comprehensive outline of the project for which business grant is requested. If more
space is needed, additional pages may be attached. -

IMPORTANT NOTE: THIS APPLICATION MUST BE SUBMITTED WITH THE
REQUIRED FILING FEE. THE APPLICATION PROCESS MAY TAKE TWO MONTHS
(OR LONGER IF RE-ZONING, PLATTING, OR ANNEXATION IS REQUIRED).

. BUSINESS DETAILS

L.

Revised Qctober 2012

Legal name and address of business applying for business grant.
Owens-Brockway Glass Container Inc.

5200 Beverly Dr.

Waco, TX 76711

Name, address, telephone number and e-mail of person to whom questions and
correspondence conceming this project should be addressed.

James R. Seiwert

Global Director, Grants & Incentives

Owens-l1llinois, Inc.

One Michael Owens Way

Perrysburg, OH 43551-2999

(567) 336-1443

james.seiwert@o-i.com

Name, address, telephone number and e-mail of the contact person at headquarters.
Same ‘

Names, addresses and telephone numbers of principal officers (Attach separate sheet,
if needed).
Separate Sheet Attached with principal officers of Owens-Brockway Glass Container
Inc. Address for all officers: One Michael Owens Way

Perrysburg, OH 43551-2999

What type of business (Corporation, Ltd. Partnership, etc.) is applying for business
grant?
A Delaware Corporation

Provide the date the business was formed.,
1903 -

1
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7. In what States and Cities is your business registered or located (attach a separate page
if needed).
Separate Sheet with State Qualifications is attached.

8, Is the business in good standing with these States and cities?
Yes

PROJECT DETAILS

G. Location of project (street address):
5200 Beverly Dr., Waco, TX 76711

10.  Legal description of property (Lot, Block, Subdivision) to be developed.
CHAMBERS T I Acres 54.802

11 Do you own the premises on which the improvements will be made?
Yes

12. Describe the type of business to be conducted, and goods or services to be produced
or provided.
Manufacturing, glass containers

13, Provide a detailed timeline for the project from the start of construction or installation
to physical completion, and to the commencement of operations.
Physical construction will begin in January 2013 with completion estimated in
December 2015.

14.  Is this business grant application for real property or personal property, or both?
Personal Property

REAL PROPERTY DETAILS

15, For real property construction or expansion, what is the current assessed taxable value
of the real property on which the new construction or expansion will be located?
Based on the McLennan County Appraisal District for 2012, real property is
appraised valued at $8,047,195 ($7,450,401 improvements & $596,794 land).
If there is no assessed taxable value, what is the current market value, or purchase
price?

16. What is the value of the real property to be added?
N/A :

17.  For real property provide a summary description of the new facility or expansion.
Attach drawing to include estimated square footage.
N/A

18.  What is the proposed depreciation schedule for real property construction or

Revised October 2012

expansion?
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N/A

19.  Describe any additional public improvements that will be needed.

N/A

PERSONAL PROPERTY DETAILS

20.  What is the value of the personal property to be added?

$74,000,000 total
Expansion Estimates
Total Environmental | Furnace Upgrades | Production Line
2013 $42,000,000 | $18,000,000 $12,000,000 $12,000,000
2014 $18,000,000 | $8,000,000 $10,000,000 30
2015 $14,000,000 { $2,000,000 $12,000,000 $0
Total | $74,000,000 | $28,0090,000 $34,000,000 $12,000,000

21, For personal property provide a detailed list of equipment to be installed, including
the cost of each piece of equipment. Attach drawing showing the proposed location
of the equipment after installation.
See attached Project Summary, Equipment List, Cost and Description.

22,  What is the proposed depreciation schedule for personal property to be installed?
All personal property being installed in this project will have a 12 year life.

EMPLOYMENT IMPACT

23.  How many new permanent fill-time jobs will be created?
70

24,  What is the estimated total annual payroll of these full-time jobs?
$3,100,000

25. How many new permanent part-time jobs will be created?
0

26.  What is the estimated total annual payrol! of these part-time jobs?
N/A :

27.  Describe the types of jobs to be created and any specialized training required.
Jobs to be created include electrical technicians, inspectors, mold repair technicians,
assemblers, operators, quality control, maintenance journeymen, forklift operator,
testers

28. What percentage of new employees will be (a) from outside Waco ___, and (b) from
outside McLennan County ___, and (¢} from outside Texas ___?
Currently, we estimate that at least 56 of the total 70 jobs will be filled by residents of
McLennan County, with at least 28 of those jobs being filled by residents of the City
of Waco.

Revised October 2012
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COMMUNITY IMPACT

29,

30.

3L

32,

33

34.

What is the estimated amount of direct sales tax that will be generated?
Impact DataSource estimates $15,123,300 in direct sales tax that will be generated
over the next 10 years by the project

What is the estimated impact on nearby business and/or office facilities?
The additional jobs and the construction associated with the project will have a
positive impact on nearby businesses through additional revenue generation.

What is the estimated impact on the local housing market?
Impact DataSource estimates that over the next 10 years, 10 new direct workers will
move to Waco. Of those new city residents, one will butld a new residence in Waco.

What is the estimated impact on local school districts?

Impact DataSource estimates 7 additional students for Waco ISD as a result of the
direct and indirect jobs created over 10 years with an estimated cost of $304,651.
The investment of the project will created a net benefit for the school district of more
than $3.1M in additional revenue.

Is the proposed project compatible with the City’s comprehensive zoning plan?
Yes

Will rezoning or platting/replatting be required?

No

ENVIRONMENTAL IMPACT

35.

36.

37.

Describe any environmental impact that will be created by the project.

The planned upgrades to the glass melting furnaces and the installation of air
emissions control equipment will have a positive environmental impact by reducing
total air emissions from the plant. These upgrades will also increase the efficiencies
of plant equipment resulting in energy savings.

Is this company in compliance with all applicable state and federal safety and
environmental laws and regulations?

Owens-Brockway Glass Container Inc. strives to maintain compliance with all safety
and environmental laws and regulations in its operations. If a deviation from a permit
requirement or the regulations occurs at an Owens facility, the situation is promptly
reported and corrective action is taken to resfore full compliance. Owens' Waco
facility is operating in compliance with applicable state and federal safety and
environmental laws and regulations.

Has this company ever been cited or sued for violations of any safety or
environmental laws or regulations?

On occasion, when the company has had a circumstance in which it was cited for the
violation of a safety or environmental law or regulation, the company has promptly

Revised Octaber 2012
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reported the situation and cooperated with the appropnate regulatory agency to
correct the situation and restore compliance.

It is understood that the information provided herein is based on estimates and projections, but
that such estimates and projections have been fully investigated and are made in good faith as to
their accuracy. It is further understood that any information provided herein that is actual and
not estimated is represented to be true and cotrect. Any information herein, which is
misrepresented as true and correct or for which there is no good faith basis, may result in the
denial of consideration for, or termination of, a business grant agreement.

Amaud de Weert Pt e\ U e eV President of North America

Prigted Name Title
M March 21, 2013
Signature ! Date

IMPORTANT NOTE: THIS APPLICATION MUST BE SUBMITTED WITH THE
REQUIRED FILING FEE. THE APPLICATION PROCESS MAY TAKE TWO MONTHS
(OR LONGER IF RE-ZONING, PLATTING, OR ANNEXATION IS REQUIRED).

Mail or deliver completed application to:

City of Waco

Economic Development Services
P.O. Box 2570

300 Austin Avenue

Waco, Texas 76702-2570

Phone (254) 750-5640

Revised October 2012 5
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State Qualifications of Owens-Brockway Glass Container Inc.

Jurtsdiction ; . [Qualified Data, o |Status. v |
Calfiornia 041571987 Active
Colorado 08/03/2003 Active
Fionda 0471571987 Active
Geargia 04/14/48B7 Active
tilincis 04/15/1987 Active
Indlana 04/14/198T Active
Kentucky 04/15/1987 Active
Maryland 0471471987 Active
Michigan 04/14/1987 Active
Missour Q4/14/1987 Active
New Jersey 04/21/1987 Active
New Yark 04/14/1087 Active
Narth Carolina D4/14/1987 Active
Ohio 047141987 Active
Oklahoma 04/27/1890 Active
QOregon 04/14/1887 |Active
Pennsylvania 04/14/1987 Active
Teannessea 04/24/1987 Active
[Texas 0471471987 Active
Virginla 04/20/1887 Active
Washington 01/28/1890 Active
Wisconsin 0411411887 Active
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EXHIBIT "B"

EQUIPMENT SCHEDULE
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EXHIBIT "C"

CERTIFICATE OF COMPLIANCEAGREEMENT
FOR BUSINESS GRANT WITH
OWENS-BROCKWAY GLASS CONTAINER, INC.

THE STATE OF TEXAS §

§
COUNTY OF MCLENNAN §

OWENS-BROCKWAY GLASS CONTAINER, INC. (“Owner™), acting by and through its
authorized representative, ("OWNER") hereby certifies that the construction and/or installation of the
Property, as called for in that certain Agreement for Business Grant between Qwner and the City of
Waco (approved by the City Council through Resolution 2013- on } has been
completed pursuant to all requirements of said Agreement. A “Personal Property Rendition List”,
containing serial numbers, the estimated appraised value and a full description of each personal
property improvement, as previously described in Exhibit “A” and “B” of this Agreement, is attached
to this certificate. An employee roster showing the name and/or unique identification number,
address (including zip code), date of hire, position, and wage of each employee at the facility in
Waco, Texas is also attached 1o this certificate.

Signed this ___ day of

By:

Name:

Title:

The above described construction of improvements has been accepted by the City of Waco,
Texas as having been completed in compliance with the above-referenced Agreement, and all
employment requirements are on track and that pursuant to the above-referenced Agreement the
grant of funds shall commence on the values of the property as of January 1, 2014, continuing until
December 31, 2020, when the personal property has received seven (7) calendar years of grant funds
as provided for in the above-referenced Agreement. The Year 2020 of the grant shall be the last
year that the Property will be entitled to a grant of funds in accordance with this Agreement.
Capitalized terms used herein, but not otherwise defined shall have the meanings ascribed to them in
the Agreement.

Signed this___ day of )

CITY OF WACO, TEXAS

By:

Larry D. Groth, P.E.
City Manager
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EXHIBIT "D"

GRANT PERCENTAGES FOR AGREEMENT
FOR BUSINESS GRANT WITH
OWENS-BROCKWAY GLASS CONTAINER, INC.

Year Personal Property
Improvements Grant
80%

70%

60% -

50%

35%

15%

15%

~JIn || B | B | e
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EXHIBIT "E"

EMPLOYMENT SCHEDULE
1 2 3 4
Number of New Number of
Deadline to Jobs to be Existing Jobs to | Annual Job
create/retain jobs Created be retained Target
December 31, 2013 35 280 315
December 31, 2014 35 315 350
December 31, 2015 8] 350 350
December 31, 2016 0 350 350
December 31, 2017 0 350 350
December 31, 2018 0 350 350
December 31, 2018 0 350 350
December 31, 2020 0 350 350
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EXHIBIT "F"

INVESTMENT SCHEDULE
Furnace Production
Total Environmental Upgrades Line
Deadline to make Investment Investment Investment Investment
Investment Amount Amount Amount Amount
December 31, 2013 | $42,000,000.00 | $18,000,000.00 | $12,000,000.00 | $12,000,000.C0
December 31, 2014 | $18,000,000.00 | $8,000,000.00 | $10,000,000.00 30
December 31, 2015 | $14,000,000:00 | $2,000,000.00 | $12,000,000.00 $0
Total $74,000,000.00 | $28,000,000.00 | $34,000,000.00 | $12,000,000.00
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EXHIBIT "G"

SAMPLE EMPLOYEE ROSTER

0ot



Certified Employee Roster

ABC Company Employee Roster as of mo/dayfyear

g~
5 b
R ; {pasition
1]12345 5155 N Johnson Bhvd Waco 76708 |[Mclennan 1/30/2010}lina supoervigor |hourly 15,00
2|12348 12121 Lake Oaks Drive Waco 76710  |McLennan 173072010 |Natwork Admin  |salary 2,579.00
312358 5644 S. Cahill Ridge Ln 304]|Dattas 75757 |Dallas 212212009 |HR ¢lerk hourty 14.00
4
5
6
7
8
9
10
11 W
12

pry
2

e
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T
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(4]
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d
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p
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e

-
0

8

K
g
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B

24|

25

26

27

28

> Notes on Streel Addresses:
Must include Street Direction - N, S, E, W, SE, etc (if applicable)
Must include Street Type - St, Rd, Ave, Blvd, Ln, Cir, etc
PO Boxes are not acceplable addresses
If Address is 1-35 in McLennan Co. - Use "Jack Kultgen Exwy" as Street name
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EXHIBIT "C"
CERTIFICATE OF COMPLIANCE AGREEMENT
FOR BUSINESS GRANT WITH
OWENS-BROCKWAY GLASS CONTAINER, INC.

THE STATE OF TEXAS §
§
COUNTY OF MCLENNAN §

OWENS-BROCKWAY GLASS CONTAINER, INC. (“Owner™), acting by and through
its authorized representative, ("OWNER") hereby certifies that the construction and/or
installation of the Property, as called for in that certain Agreement for Business Grant
between Owner and the City of Waco (approved by the City Council through Resolution
2013-515 on September 3, 2013) has been completed pursuant to all requirements of said
Agreement. A “Personal Property Rendition List”, containing serial numbers, the estimated
appraised value and a full description of each personal property improvement, as previously
described in Exhibit “A” and “B” of this Agreement, is attached to this certificate. An
employee roster showing the name and/or unique identification number, address (including
zip code), date of hire, position, and wage of each employee at the facility in Waco, Tcxas is
also attached to this certificate.

Signed this 7" day of July, 2014.
Signature: @”\M— /{ /_(awej

Printed \Iame James R, $e1wert

Title: Global Director, Grants & Incentives

The above described construction of improvements has been accepted by the City of
Waco, Texas as having been completed in compliance with the above-referenced Agreement,
and all employment requirements are on track and that pursuant to the above-referenced
Agreement the grant of funds shall commence on the values of the property as of January 1,
2014, continuing until December 31, 2020, when the personal property has received seven (7)
calendar years of grant funds as provided for in the above-referenced Agreement. The Year
2020 of the grant shall be the last year that the Property will be entitled to a grant of funds in
accordance with this Agreement. Capitalized terms used herein, but not otherwise defined
shall have the meanings ascribed to theni'in the Agreement.

Signed this wday of A,Iii})u,s-{' ,2014.
CITY OF WACO, TEXAS i‘ \\Q

o (DLXT AL

Dale A. Fisseler, P.E.
City Manager

meo: JAN 19 2016

JA AN HMWELL Olerk
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ORDER ACCEPTING:

RECORDING OF TEXAS COMMISSION ON JAIL STANDARDS CERTIFICATE
- OF COMPLIANCE: JACK HARWELL DETENTION CENTER

On this the 19 day of January, 2016, came on for consideration the matter Recording of Texas
Commission on Jail Standards Certificate of Compliance: Jack Harwell Detention Center. Commissioner
Perry made a motion to approve and it was seconded by Commissioner Jones. A vote being called for,
voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson,
Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Recording be, and the

same is hereby, accepted by unanimous vote.



' TEXAS COMMISSION ON JAIL STANDARDS

EXECUTIVE DIRECTOR
Brandon S. Wood

P.0. Box 12985
Austin, Texas 78711,
Velce: {512) 463-5505
Fan: {512} 463-3185

Agency Website: hggzﬂ_www.t:&statg.tx.us

E-maill Address: Brandon.wood@tc]s.state.tx.us

January 6, 2016

Warden James Duke

Jack Harwell Detention Center
3101 Marlin Hwy,

Waco, TX 76705

Dear Warden Duke,

The Texas Commission on Jail Standards recently conducted a re-inspection of your facility after
being found in non-compliance on November 5, 2015.

All deficiencies have been corrected and your jail facility is now in compliance with minimum jail
standards.

Enclosed you will find a Certificate of Compliance for the Jack Harwell Detention Center.
If you have any questions, feel free to contact me.
Respectfully,

/3,__,,0 Nn-/

Brandon S. Wood
Executive Director

BW/sh (51

cc:  Honorable Scott M. Felton, McLennan County Judge
Sheriff Parnell McNamara, McLennan County

Stanley D. Egper, Ablizns, Viea Chalr Shesif Dennls D. Wilten, Grossberk Lairy 5. May, Sweetwater
trane A. Armendartz, Austin Shariff Gary Painter, Midland Allan D, Cain, Carthage
Serry W. Lowry, Naw Caney

Misston Statement
Ta empower locat government to provide safe, secure and sultable local jad facilitles thiough proper rules and procedures while promating innovative programs and ideas.
The Commission on lall Standards wekomes sl suggestions and wiil promptly respond ta ail complaints directed against the sgency or sy facllities under its purview.
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ORDER APPROVING PAYMENT OF FINANCIAL OBLIGATIONS
AND AUTHORIZING THE COUNTY TREASURER TO PAY
COUNTY CHECKS JANUARY 1§, 2016

On this the 19 day of January, 2016, came on for consideration the matter of approving payment of Financial
Obligations and authorizing the County Treasurer to pay County Checks for January 15, 2016.
Commissioner Perry made a motion to approve and it was seconded by Commissioner Jones. A vote being
called for, voting in favor of said motion was Judge Felton, Commissioner Sneill, Commissioner Gibson,
Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Financial Obligations and

Authorization of the County Treasurer be, and the same is hereby, approved by unanimous vote.



Order of the Commissioners’ Court
of McLennan County

In accordance with Local Government Code Section 113.041(a), the Commissioners Court of
McLennan County hereby directs the County Treasurer to release the checks to liquidate the
obligations of McLennan County, Texas represented by the claims supporting the following
checks, drawn on the McLennan County Treasury.

Date Checks will be Number of Total Amount of
Printed Invoices Invoices
01-15-16 700 $728,009.94
E011516 132 $45,906.81
GRAND TOTAL 832 $773,916.75

Approved and ordered by the McLennan County Commissioners Court

on this \9]“’ day of JANVARY™ 2016

.,

County Judge

FILED: JAN i9 zms'



ORDER AUTHORIZING ADVERTISEMENT FOR PROPOSALS:

BID 16-004 CRUSHED LIMESTONE FLEXBASE LOADED IN
MCLENNAN COUNTY TRUCKS AND/OR TRAILERS OR DELIVERED;

BID 16-005 LIGHTWEIGHT AGGREGATE FOR
SURFACE TREATMENT;

BID 16-006 CORRUGATE STEEL CULVERTS

AND

BID 16-007 ASPHALT EMULSIONS

On this the 22 day of December, 2015, came on for consideration the matter of Authorizing
Advertisements for Proposals: Bid 16-004 Crushed Limestone Flexbase Loaded in McLennan
County Trucks and/or Trailers or Delivered; Bid 16-005 Lightweight Aggregate for Surface
Treatment; Bid 16-006 Corrugate Steel Culverts and Bid 16-007 Asphalt Emulsions.
Commissioner Perry made a motion to approve and it was seconded by Commissioner Jones. A
vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court
that the McLennan County Director of Purchasing be, and he is hereby, so authorized to advertise

for sealed proposals as hereinafter indicated.



COUNTY REQUESTS BIDS

Until 8:30 A.M., Tuesday, February 16, 2016, sealed bids will be received by Ken Bass, County
Purchasing Director, 214 North 5t Street, Waco, Texas 76701 for:

BID 16-004 Crushed Limestone Flexbase Loaded in McLennan County Trucks
and/or Trailers or Delivered B

BID 16-005 Lightweight Aggregate for Surface Treatment

Specifications and bidding forms may be obtained at the office of the County Purchasing Department,
214 North 5™ Street, Waco, Texas 76701.

Bidders should use lump-sum pricing for all items for which firm quantities are specified and unit
pricing for all items for which estimated quantities are given. No bid bond will be required in
connection with bids for items included in this notice,

Invoices must be addressed to McLennan County, 214 North 4th Street, Suite 100, Waco, Texas 76701-
1366. Monthly statements are required for any account having an open balance at the end of the month.
Payment will normally be made by check within 30 days from the time McLennan County Auditor’s
Office receives the invoice, provided all products, equipment or services have been received or
completed in accordance with proposal specifications.

The County reserves the right to reject all Bids, and to waive any technicalities for the best interest of
the County.

RRRRERERERRENERERRERHERERREEERERERT A ERE TR AT AT RAEANRNE TR TNR AR AR L TR hhdhicdkkkkihhihhiid

Run in the Hometown News: Friday January 22; Friday January 29; and Friday February 5, 2016.

February 6, 2016
Send Statement to:

McLennan County
214 North 4th St., Suite 100
Waco, Texas 76701-1366




COUNTY REQUESTS BIDS

Until 8:30 A.M., Monday, February 16, 2016, sealed bids will be received by Ken Bass, County
Purchasing Director, 214 North 5 Street, Waco, Texas 76701 for:

BID 16-006 Corrugated Steel Culverts
BID 16-007 Asphalt Emulsions

Specifications and bidding forms may be obtained at the office of the County Purchasing Department,
214 North 5% Street, Waco, Texas 76701.

Bidders should use lump-sum pricing for all items for which firm quantities are specified and unit
pricing for all items for which estimated quantities are given. No bid bond will be required in
connection with bids for items included in this notice.’

Invoices must be addressed to McLennan County, 214 North 4th Street, Suite 100, Waco, Texas 76701-
1366. Monthly statements are required for any account having an open balance at the end of the month.
Payment will normally be made by check within 30 days from the time McLennan County Auditor’s
Office receives the invoice, provided all products, equipment or services have been received or
completed in accordance with proposal specifications.

The County reserves the right to reject all Bids, and to waive any technicalities for the best interest of
the County.

o dedede de T do e Ve Yo o I e e e de ok e e de e e e e e e e e e e o e e e e e e de e e e e e e Je e ek e e e e v 3 e e e e e e o e e die e e e e e e e e o e e e e ok ke e

Run in the Hometown News: Friday January 22; Friday January 29; and Friday February 5, 2016.

February 5, 2016
Send Statement to:

MecLennan County °
214 North 4th St., Suite 100
Waco, Texas 76701-1366

pﬂoﬁ;avcommmw
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ORDER APPROVING TRAVEL AND EDUCATION REQUESTS:
COUNTY SHERIFF;

TEXAS A&M AGRILIFE EXTENSION SERVICE
AND
CONSTABLE, PRECINCT 1

On this the 19 day of January, 2016, came on for consideration the matter of Travel and/or Education
Requests / Ratifications: County Sheriff (3 requests); Texas A&M Agrilife Extension Service (2
requests) and Constable, Precinct 1 (1 request). Commissioner Perry made a motion to approve and it was
seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Travel Requests be, and the same are hereby, approved by unanimous vote.



McLennan County, Texas
Out of County Travel Request Form

Department: FEED AND CARE

ConferencefTraining: TEXAS JAIL ASSOCIATION CONFERENCE

Purpose: TRAINING

Destination: Austin, Tx

From Date: 5/9/2016  To Date: 5/13/2016

Traveling Employees:

RICKY ARMSTRONG

Registration fee: $190.00 per person TOTAL=_ $190.00

This request includes (please check all that apply):
Lodging (include rate below) Mileage Reimbursement Other:; ]
Parking (include rate below) Meal Reimbursement

Hotel room rate: 31 | Eﬁf‘f per night
DCheck if applicable: Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per night; request reimbursement of Conference/Host Hotel rate

Hotel parking rate: self park rate per night Dparking rate is valet; self park is not
available
Budget: Fund Deptid Account  Project
l 1] 2410 | 619102] I

Additional Comments:
(Please include any other anticipated expenses with detailed amounts if possible)
(Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Department Authorizatiomé/ Commissioners Court Approval:
* APPROVED BY CO IBRONERS
Lo K g o oty
= -

reo: JAN 1 9 2016

JA "ANDY' HAR
AADY. HARWELL Couny Cert
By Myrcatez Gowan DEPUTY




McLennan County, Texas
Out of County Travel Request Form

Department: SHERIFF'S OFFICE
Conference/Training. ADVANCED SWAT
Purpose: TRAINING

Location:  N: SWAT TRAINING

From Date: 411012016 To Date:  4/15/2016

Traveling Employees:

CODY BLOSSMAN ELIEL VELASQUEZ

CHRIS EVANS JAMES WOLFE

MATT CUNNINGHAM JOSEH SCARAMUCCI

TIM DAVENPORT

SAM BLANCO

Registration fee: $700.00 ea = $5,600.00 TOTAL

This request includes (please check all that apply):
Lodging (include rate below) * Mileage Reimbursement| |
Parking (include rate helow) Meal Reimbursement Other:

Hotel room rate: ea= _ Total

E]Check if applicable: Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per night; request reimbursement of Conference/Host Hotel rate

Hotel parking rate: self park rate per riight Elparking rate is valet; self park is not
available
Budget: Fund Deptid Account  Project
I 001/20-35-2200 | 619102] |

Additional Comments:
{Please inciude any other anticipated expenses with detailed amounts if possible)
{Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Department Authorization: Commissioners Court Approval:
‘ T
2 / THI DAY OF 20
‘ 4 Y77 :

LA ANDY HARWELL
Mclannan Counts Covety Cick
By Myrostaz Goway Dy



McLennan County, Texas
Out of County Travel Request Form

Department: SHERIFF'S QFFICE
Conference/Training: BASIC SWAT
Purpose: TRAINING

Location: N: SWAT TRAINING

From Date: 2/14/2016 To Date: 2/19/2016
Traveling Employees:
CHRIS EVANS
JAMES WOLFE
Registration fee: $70000 ea = $1,400.00 TOTAL
This request includes (please check all that apply): .
Lodging {include rate below) Mileage Reimbursement
Parking (include rate below) Meal Reimbursement Other:
Hotel rcomrate: ea.= Total

ECheck if applicable: Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per night; request reimbursement of Conference/Host Hotel rate

Hotel parking rate: self park rate per night Dparking rate is valet; self park is not
available

Budget: Fund Deptid Account  Project
| 00120-35-2200 | 619102] |

Additional Comments: _
(Please include any other anticipated expenses with detailed amounts if possible)
(Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Department Authorization: Commissioners Court Approval

LY

emeo: JAN 19 2016

J.A "ANDY" HARWELL . County Clerk
McLennan County, Texas




A

McLennan County, Texas
Out of County Travel Request Form

Department:  Texas A&M Agiilife Extension Service

Conference/Training: Dist 8 TAE4-HA Meeting

Purpose: Professional Association Meeting

Destination: Stephenvifle, TX

From Date: 1/412016 To Date: 1/4/2016

Traveling Employees:
Erich Schatte

Keisey P. Schatte

Registration fee: per person

This request includes (please check all that apply):

Lodging {inciude rate below) Mileage Reimbursement Other: Parking at Grounds [ ]
Parking (include rate below) Meal Reimbursement
Hotel room rate: per night

DCheck if applicable: Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per night; request reimbursement of ConferencefHost Hote! rate

Hotel parking rate: self park rate per night [Jparking rate is valet; self park is not
- available

Budget: Fund Deptid Account Project'

] | |

Additional Comments:
(Please include any other anticipated expenses with detailed amounts if possible)
(Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Expenses will inglude meals.

aeo: JAN 19 2018

JA TANDY HARWE|
MeLennan uL"l;'y‘c G
By Myrcataz Gowan DEPUTY




McLennan County, Texas
Out of County Travel Request Form

Department. Texas A&M Agnlife Extension Service

Conference/Training: San Antonio Livestock Show

Purpose: Supervise 4-H'ers at Stock Show

Destination* San Antonio, TX

From Date 2/20/2016 To Date 2/22/2016
Traveling Employees:

Ench Schatte

Registration fee per person

This request includes (piease check all that apply)’
Lodging (include rate below) Mileage RelmbursementE Other Parking at Grounds
Parking (include rate below) Meal Reimbursement Gate Entry Fee
Toli Road Fees

X
X
X

Hotel room rate. $125.09 per night
E]Check if applicable Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per might, request reimbursement of Conference/Host Hotel rate

Hotel parking rate $15 self park rate per night l:lparklng rate is valet, self park 1s not
available
Budget: Fund Deptid Account  Project

I [ ] l |

Additional Comments-
(Please include any other anticipated expenses with detailed amounts if possible)
(Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Expenses will include lodging, meals, parking at motel, parking at fair grounds, toll road fees, and gate entry

fees

Departmjtqtuthonzation. M\- Commissioners Court Approval

reo: JAN 19 2016

JA “ANDY' HARWELL, County Clerk
McLennan County, Texas
By Myrestez Gowan DEPUTY




McLennan County, Texas
Out of County Travel Request Form

Department: Constahie Pct. 1

ConferencefTraining: Aims  zeo
Purpose: Iv4 ¢5v."rc,& Traa
Destination: Ned B rghg,_)'tro/ 5
From Date: o!'/.zqf/ /6 To Date: °{/ a 7'/ 7 6
Traveling Emplayees: -
Cousleble
Registration fee: | per person

This request includes (please check all that apply): .
Lodging (include rate below) Mileage Reimbursement Other:
Parking (include rate below) Meal Reimbursement Other:

Hotel room rate: g/z,S'/ per night
DCheck if applicable: Conference/Host Hotel rate exceeds County Travel Policy rate of
$100 per night; request reimbursement of Conference/Host Hotel rate

Hotel parking rate: self park rate per night Dparking rate is valet, self park is not
available
Budget: Fund Deptid Account  Project
[ o001 | 3110 [ |619102] |

Additional Comments:
(Please include any other anticipated expenses with detailed amounts if possible)
(Examples include: tolls, taxi, rental car, airfare, airport parking, etc.)

Department Authorization:

Y
ro: JAN 19 2016

LA ANTY HARWELL.
MCLEmf S Sy Gk
By Myreetez Gowan DEPUTY




ORDER ACCEPTING:

RECORDING OF FY 2015-2016 BUDGET:

HEART OF TEXAS COUNCIL OF GOVERNMENTS
(HOTCOG) '
On this the {9 day of January, 2016, came on for consideration the matter of Heart of Texas
Council of Governments (HOTCOG: Recording of FY 2015-2016 Budget. After discussion,
Commissioner Perry made a motion to approve and it was seconded by Commissioner Jones. A
vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court

that said Recording be, and the same is hereby, accepted by unanimous vote.

_________________________



HEART OF TEXAS
COUNCIL OF GOYERNMENTS

FY 2015-2016 BUDGET

Indirect Cost and Release
Time Benefits Calculations
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HOTCOG
FY 2015-2016 BUDGET HIGHLIGHTS

(1) Please note HOTCOG has not received all of the “official” funding level notices from
state and federal agencies. The estimated revenues on pages 4 and 5 are based on a
combination of official funding notices and estimated planning figures. Currently a
$24,500 General Fund Net Surplus is being projected for the year.

(2) On page 9 under Indirect Costs, HOTCOG’s indirect cost rate is projected to be 48.54%.
For fiscal year 2015-2016, HOTCOG’s state cognizant agency, the Department of Aging
and Disability Services (DADS) will review and approve the indirect cost rates that are
computed on salaries and benefits only. HOTCOG’s current rate is 47.85%. In addition,
HOTCOG’s Release Time and Benefit rate is pro;ected to be 51.47%, up from the current
year’s rate of 45.33%. The increase in the rate is due to the $112 037 carry- forward
Benefit Pool Adjustment from fiscal year 2014,

(3) Under General Budget Notes on page 12, the proposed budget contains a 6% salary
increase for all employees. For employees to participate in the Texas County & District
Retirement System (TCDRS), a one-time 4% increase is budgeted to offset the
mandatory 4% employee contribution requirement into TCDRS. In addition, a 2% cost
of living increase for all employees is budgeted,



Heart of Texas
Council of Governments

FY 2015-2016 Budget

The Heart of Texas Council of Governments (HOTCOG) annual budget is a fiscal and program
plan designed to guide the operations of the staff from October 1,.2015 through September 30,
2016. The annual budget process is intended to allow for the review of existing agency
operations based on levels of service, regional objectives and board policies as well as plans for
serving our member governments in the future.

The budget process for HOTCOG is inherently different than that for local governments because
of the unpredictability of agency revenues. Federal and state grants have traditionally adjusted
throughout the program year requiring continual change-to respond to the budget demands. This
problem of resource funding creates a situation of “dynamic budgeting,” requiring a flexible and
responsive budget process. '

HOTCOG’s financial plan is controlled at the fund and grant level with management authorized
to make transfers of budgeted amounts between object class levels within a fund or grant, within
restrictions imposed by grantor agencies. The Executive Committee approves the financial plan
for revenue and expenditures in all funds. The financial plan for the Special Revenue Funds is
made on a project (grant) basis, spanning more than one year. Appropriations for all projects in
the Special Revenue Funds lapse at the end of a contract period which.may not coincide with the
fiscal year-end of HOTCOG. The appropriations for the General Fund lapse at the fiscal year-
end. Although the financial plans are reviewed and approved by HOTCOG’s Executive
Committee, they are not considered legally adopted annual budgets or appropriations.
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Estimated Fiscal Year 2015-2016 HOTCOG Revenue
And Comparison with Fiscal Year 2014-2015 Revenue

. Fiscal Year Fiscal Year Gain/
Grant / Contract 2015-2016 2014-2015 (Loss)
Texas Department on Aging & Disability Services (DADS)
Title INI/ADRC 1,903,155 1,903,155 0%
21 /Childcare 11,315 12,146 1%
211/Operations 389,000 389,000 0%
211/Summer Food 334 334 0%
Texas Commission_ on Environmental Quality
Solid Waste Planning 115,000 115,000 0%
Air Quality Management and Planning 350,000 350,000 0%
Texas Office of Rural Community Affairs
Comnmunity Economic Development 10,504 10,641 -1%
Commission on State Emergency Communications
9-1-1 Emergency Communications Operations/Program " 1,208,988 1,087,904 11%
Texas Department of Transportation
Section 5311 Transportation - Federal 660,732 661,318 0%
Section 5311 Transpotation-State 383,454 450,985 -15%
Section 5310 Purchase of Service 123,424 70,000 83%
VCR Project-Van Purchase : 59,166 70,599 -16%
Centralized Dispatching Implementation - 96,000 -100%
Office of the Governor
Criminal Justice ~ Planning/Coordination 34,007 31,683 7%
Criminal Justice - Juvenile Justice Alternatives 25,000 55,937 -55%
Criminal Justice- Regional Law Enforcement Trng 62,166 53,884 15%
Economic Development Administration
Economic Development Fund 60,000 60,000 0%
US Department of Housing & Urban Development
Efficient Towns & Counties Coop - 220,000 -100%



Governor's Division of Emergency Management
Homeland Security Planning

HL Security Enhanced Communications/ENS
Citizens Corp Planning -

Total Federal/State Administered Granis

Local Revenue
Miscellaneous Income
Interest Income
Membership Dues
Rent-Workforce Building
HOTEDD Management Fee
Local Govt, Program Match
Local Govt. Program Income and Inkind Match
Sub-toial Local Revenue

Total Estimated Revenue

205,613 196,737 5%
62,500 130334 -52%
45,000 41,061 10%

$ 5714358 § 6,006,718 -5%
2,000 2,000 0%

250 250 0%

56,000 56,000 0%
390,000 390,000 0%
13,439 13,048 3%
36,000 36,000 0%
1,379,613 1,281,997 8%

$ 1,877,302 $ 1,779,295 6%
$ 7,591,660 2%

3 7,786,013



' HOTCOG
Fiscal Program Summary
For Fiscal Year 2015-2016

Sources of Revenue

The concept of “cooperative federalism” in which all units of governments, Federal, State, and
Local, share responsibility in solving regional problems, is evident in the analysis of HOTCOG’s
sources of revenue. The primary sources of revenue for HOTCOG budgeted during the coming
fiscal year 2015-2016 are (1) Local Revenues ($1,877,302) which accounts for 24.72%; and (2)
Federal/State Administered Grants ($5,714,358) which accounts for 75.28% of total revenue.

1) Local Revenues . ($1,877,302)
{a) Local Government Annual Dues ($56,000)
Dues for cities and counties are assessed on the basis of $.16 per capita. School districts
pay dues based on student enrollment. With enrollment up to 500, $40; with enroliment
of 500 to 2,500, $80; with enrollment of 2,500 to 10,000, $160; with enrollment over
10,000, $475. Special Districts pay $160 and subscribing members pay $50. HOTCOG
currently has 73 member governments - 6 counties, 48 cities, 17 school districts, and 2
special districts. '
(b) Local Government Program Match ($36,000)
(c) Rent — Workforce Building ($390,000)
(&) HOTEDD Management Fee ($13,439)
(e) Interest Income ($250)
(f) Miscellaneous Income ($2,000)
{g) Local Governments Program Income and Inkind Match ($1,379,613)
2) Feders{UState Administered Grants (85,714,358)
Federal agencies allocate funds to the State of Texas for reallocation to local governments.
These funds are passed through the State to HOTCOG from the U.S. Department of
Commerce; Housing and Urban Development; Justice; Transportation; Health and Human
Services and the Department of Homeland Security. Additionally, funds are received directly

from the State as a result of actions taken by the Texas Legislature. The funds are for
Criminal Justice Planning, Juvenile Justice Alternatives, Regional Law Enforcement Training,



Solid Waste Planning and Air Quality Planning. Funds are also received from the State for
the planning and implementation of a Regional 9-1-1 Emergency Communications System; to
operate a 2-1-1 answering center and to operate a rural transportation system.



Heart of Texas Council of Governments

Summary of Fund Availability and Proposed

FY 2015-2016 Program Expenditures .

Fund Availability

Local
HOTCOG Dues
Local Govt./HOTEDD Program Match
Rent-Workforce Building
HOTEDD Management Fee
Interest Income :
Miscellaneous Income
Local Govt. Program Income and Inkind Match

Federal/State
Federal/State Administered Grants

Total Available Funds
Less: Program Income/Inkind Match

Net Available Funds for FY 2015-2016
Less: Delegate Agency/Contractual Costs

Net Available Operating Funds FY 2015-2016

Program Expenditures
Council Management and Administration

Apging Services
.Regional Services

Total Proposed Debt. Expenditures
Less: Transfers to Indirect Cost Pool

‘Fotal Proposed Expenditures
Less: Program Income/Inkind Match

Net Proposed Expenditures for FY 2015-2016
Less: Delegate Agency/Contractual Costs

Net Proposed Operating Expenditures FY 2015-2016
Transfers Out-(Pue to HOTEDD)

Net Surplus

$

56,000
120,000
390,000

13,439

250
2,000

1,295,613

5,714,358

1,877,302

3,714,358

7,591,660

1,295,613

6,296,047

3,235,080

1,174,898
4,867,193
2,262,778

8,304,869

758,794

7,546,075

1,295,613

6,250,462

3,235,080

$

3

53,060,967

_$3,015382
(21,085)

24,500



GRANT MANAGEMENT DEFINITIONS:

PASS-THROUGH - Funds administered by HOTCOG which are passed through - and are of direct
benefit - to local governments, community based organizations and program participants.

INKIND/PROGRAM INCOME - Contributed services provided primarily by governmental entities.
These “inkind” contributions do not require the expenditure of cash by HOTCOG. “Program Income”
are funds received as donations from participants who participate in the Aging and Transportation
programs. Also program income can be generated from services provided by the various grant
programs. These funds are required as local match on grantor funds to carry out the basic work
programs.

INDIRECT COSTS - Costs for agency-wide internal administrative services which benefil all of the
grant programs (executive management, accounting, personnel, facilities management, insurance, legal
fees, audit services, etc.) are included in these funds. A cost pool is used for these expenditures
because they are not readily assignable or allocated to any particular grant ot contract. These costs are
allocated as a percentage of total salaries and benefits to all of HOTCOG’s grant programs,

HOTCOG applies an indirect cost rate to each grant to pay for these costs that are accumulated in an
indirect cost pool. This rate is a provisional or temporary rate that is adjusted at year end to a final or
actual rate. That rate is 48.54% and is computed on salaries and benefits. HOTCOG has an agreement
with the Heart of Texas Economic Development District (HOTEDD) for the coming fiscal year
providing fiscal services for an amount of $47,037 that will be charged in lieu of the indirect rate,

This indirect cost rate is determined by compiling an agency-wide cost allocation plan. This plan at
the direction of HOTCOG's State single audit coordination responsibility, the Department of Aging
and Disability Services (DADS), is submitted for their review and negotiation in determining an
approved provisional indirect cost rate. DADS reviews each proposed indirect cost pool line item for
reasonableness and allowability as determined under the Federal Office of Management and Budget
Circular A-87. The approved rate and plan is retained on file for audit purposes and is reviewed by all
funding agencies. '

HOTCOG is required annually to certify that its Indirect Costs for the fiscal year do not exceed 15% of
total expenditures as defined in Section 391.0115(e) of the State of Texas Local Government-Code,
For fiscal year 2015-2016 Indirect Costs as a percentage of total expenditures is projected at 9.45% as
seen in the computation below:

Total Expenditures $ 8,304,869
Less Adjusted Indirect Costs (711,757)
Less Equipment- {65,000)
Total Expenditures 7,528,112
Total Expenditures 7,582,112
Adjusted Indirect Costs - 111,757

Indirect Costs as a % of
Total Expenditures 9.45%



ADMINISTRATION - It is widely accepted that costs associated with the administration
expenses are the executive management of an agency, program or other entity. Therefore,
administrative costs are the expenses associated with the management function.

DIRECT COSTS - Direct costs are those that can be identified specifically with a particular
grant or cost objective. These costs are charged directly to grants or contracts. Below are the
costs and their accepted bases of allocation that HOTCOG currently direct charges to grants or
contracts. '

o Salaries/Benefits - Percent of time and effort devoted specifically to the execution of
grant programs.

¢ Travel - Those costs incurred specifically for the execution of grant p'rograms.

o Supplies - Those supplies other than desk top supplies, such as pens, pencils, paper clips,
etc., needed specifically for the execution of grant programs.

¢ Space - Square feet of space occupied.
¢ Telephone Line - Number of instruments.
» Long Distance - Actual costs incurred.

¢ Copier/Printing - Actual copies made and other printing needed specifically for the
execution of grant programs.

s Postage - Actual costs incurred.



Heart of Texas Council of Governments
Summary of Revenues and Expenditures
Proposed FY 2015-2016 Line Item Expenditures

Revenue
Local $ 1,875,052
Federal/State Administered 5,714,358
Other 2,250

Total Revenue $ 7,591,660

Line Item Expenditures
Salaries 1,307,337
Benefits 672,834
Travel 80,034
Equipment 65,000
Supplies 50,939
Space 284,100
Communications 5LIT78
Copier/Printing 13,099
Computer 40,250
Postage 18,249
Audit 30,000
Other 67,045
Indirect 711,757
Debt Service-WF Bldg 260,317
Insurance/Maintenance/Other-WF Bldg 75,000
Management Fees 47,037
Program Income/Inkind Match 1,295,613

Delegate Agency/Contracual Costs 3,235,080

Total Proposed Expenditures 8,304,869

Less: Transfers for [ndirect Cost Pool _ 758,794
Net Proposed Expenditures $ 7,546,075
Transfers Out-(Due to HOTEDD) $  (21,085)
Net Surplus 3 24,500

Number of Employees: 33

11



HOTCOG
General Budget Notes

Salary

The Texas Legislature directed Council of Governments to establish salary classification
schedules similar to State Government. HOTCOG has developed a salary range schedule for
each position responding to this requirement. That salary schedule is included in this budget
document and does include a 6% salary adjustment for the fiscal year,

The Executive Director’s salary is established as an exempt position and the satary is set on
an annual basis by the HOTCOG Executive Committee.

Holidays .

HOTCOG observes 11 holidays per year. Those holidays are:

New Year’s Day

Martin Luther King, Jr., Day
President’s Day

Good Friday

Memorial Day
Independence Day

Labor Day

Thanksgiving (2)

Christmas (2)

Sick Leave/Vacation

Employees earn 12 days of sick leave per year and can accrue up to 45 days. Employees
earn vacation leave as follows:

» One to three years service - 12 days per year
o Three to ten years service - 15 days per year
e Ten or more years service - 20 days per year

Total number of vacation days which may be accrued is 45 days. Employees are
compensated for any unused accrued vacation days upon separation from HOTCOG.

Medical/Dental/Visual/Disability and Other Insurance

HOTCOG pays the premium for medical, dental, visual, life, accidental
death/dismemberment and disability insurance for each employee which is $501 per month.
The employee may add dependents to the medical/dental and visual plan at his or her own
expense.



Monthly dependent premiums are as follows:

Health Dental Vision
* Child $331 $29 $4
* Spouse $492 $29 $4
* Family $834 $81 $11

The medical plan is with Baylor Scott and White; the dental and vision plan is with Guardian
Insurance Company. The medical plan is a Point of Service (POS) plan which provides
quality health care through an approved network of medical care facilities and physicians to
choose from, Office visit charges are covered at 100% with a per-visit co-payment of
$45.00. There is a $2,000 deductible per covered person or a maximum deduction of $4,000
per family per calendar year. Inpatient hospital benefits are covered at 100% with an out-of-
pocket amount of $2,000 per individual per calendar year. [n addition the plan features a
prescription card program that enables employees to obtain prescriptions at reduced prices.
HOTCOG pays the premium for a life insurance policy on each employee which includes
accidental death and dismemberment. HOTCOG also pays the premium for worker’s
compensation and unemployment insurance for each employee. -

Sgcial Security

HOTCOG employees are covered by the Social Security System. Employees pay the
required percentage of gross salary into the system with HOTCOG paying an amount as
required by current law which is 7.65% of gross salary.

Retirement

HOTCOG is proposing to change its retirement system from a Simplified Employee Pension
Plan (SEPP) to the Texas County & District Retirement System (TCDRS). Employees will
be required to save and contribute 4% of their gross salary with HOTCOG matching that at
250% or 10% for a total savings rate of 14%. HOTCOG’s first year employee contribution

rate will be 6.86% and include an estimated unfunded accrual actuarial liability of $197,119
that is amortized over 20 years. TCDRS currently guarantees a 7% return on savings.

Depository of HOTCOG Funds
Extraco Banks, Waco, Texas
General Counsel

Haley & Olson, P.C., Waco, Texas
Auditors

Ta be selected for the fiscal year

Fiscal Year
October 1, 2015 to September 30, 2016

13



Heart of Texas Council of Governments

Job Classification Schedule

14



HOTGOG JOB CLASSIFICATION

COMPARISON WITH THE STATE N
FY2015-2016 -
o e — —
T ____|HoTcogsALARY | '” |STATE SALARY
HOTCOG JOBTITLE ~ |GROUPIRANGE _ |STATE JOBTITLE [GROUPIRANGE |
Execulive Director ''B26-69.415- 114,534 |Director HI B B28 - 83,991 - 138,687
Director of Administration B24 - 59,004 - 94,361 Birector B26 - 69,415 - 114,534
DirectorfHealth and Human Services  |B24-59.004-94,361  [Director| B26 - 69,415 - 114,534
Assistant Dirgctor of Finance __|B19-42.244 - 67,278 Accountant V o B21-48278-77,027
Manager of Aging Programs/ADRC 1B18 - 39,521 - 62,877 Budget Analyst i B19 - 42 244 - 67 278

Transportation Manager

'B18 - 39,521 - 62,877

Program Specialist il

B18-39,521 - 62,877

Reglonal Services Manager

818 - 39,521 - 62,877

Program Specialist il

B18 - 39,621 - 62,877

Accountant

B17 - 36,976 - 56,975

Accountant (]

B17 - 36,876 - 56,975

Personne! Manager

B17 - 36,976 - 56,975

Human Resource Spec .

B17 - 36,976 - 56,975

iManaging Local Ombudsman

B16- 34,918 - 53,785

Ombudsman |

B17 - 36,976 - 58,975

Manager, Special Programs - Aging

B16 - 34,918 - 53,785

Human Services Specialist VI

B17 - 36,976 - 568,975

Homeland Securlty Manager

B16 - 34,918 - 53,785

Pregram Specialist 1

B17 - 36,976 - 56,975

8-1-1/ GIS Coordinator

|B16-34018-53,785

Program Specialist 1

B17 - 36,976 - 56,975

$-1-1 Coordinator

B16-34918-53,785

Program Specialist 1

B17 - 36,0976 - 56,875

Call Center Manager

B16 - 34,918 - 53,785

1211 Asst. Manager/Resource Cogrd.

B15-32976 - 50,776

Human Services Specialist Vi

B17 - 36,976 - 58,975

Human Services Specialist V!

B168-34,918 - 53,785

Senior Care Coordinator
Senior Benefils Counselor
ADRC Navigator (2)
Emergency Preparedness Planner
Criminal Justice Planner
Environmental Dev. Planner -

B13 - 29,439 - 45,257
B13 - 20,439 - 45,257
_1B13-29,439 - 45,257
_iB13-29,439- 45257 _
1B13 - 29,439 - 45,257
B13 - 29,439 - 45,257

Human Servicas Specialist VI
Human Services Specialist VI
Human Services Specialist VI __
Planner |

Planner |

Environmental Specialist |

B16-34,918 - 63785
B16 - 34,918 - 53,785 _
B16 - 34,918 - 63,785
“|B17-38,976 - 56,975
B17 - 36,976 - 56,975
B16.-34,918 - 53,785

B12 - 27,840 - 42,730
B11- 26,332 - 40,346

Information & Referral Specialist (5)
Staff Ombudsman

Human Services Speciaiist |l
Human Services Specialist |

B12 27,840 - 42,730
B11-26,332 - 40,346

Public Transportation Assistant A11-26332 - 40,348 Administrative Assistant Il A11-26,332 - 40,348 -

Aging Program Assistant
Administrative Assistant il

A10 - 24,910 - 35,609
A10-24,910 - 35,699

Customer Services Rep Il
Adminisirative Assistant Il

A11- 26,332 - 40,345
A11-26,332 - 40,348

Receptionist/Admin Tech AQ9 - 23,781 - 34,009 [Administrative Assistant | A0S - 23,781 - 34,009




HOTCOG Departmental
Program Descriptions and Budgets



Council Management
and
Administrative Services Department

Council Management

Responsibility: Russell Devorsky, Executive Director

Council Management is the operation of the Executive Director’s Office, including staff
support to the Executive Committee. The primary mission of the Executive Director’s
office is to carry out in an efficient and effective manner those programs and policies
established by the Executive Committee. To meet the objectives of the Council, the
Executive Committee has designated the Executive Director as the chief administrator
and executive officer for the Council. The Executive Director’s Office develops and
maintains overall agency program management, including internal and external
processes, procedures and guidelines necessary for the appropriate administration and
management of the agency’s fiscal and personnel resources. Official minutes,
resolutions, bylaws and appointment activities of the Executive Committee are also
maintained by the Executive Director’s Office.

Administrative Services

Responsibility: John C. Minnix, Director of Administration

Council Administration is responsible for agency fiscal management and administration
of internal activities, including purchasing, personnel, insurance, communications,
facilities management, accounting, retirement system, budgeting, grant administration,
records maintenance, equipment mainterance, mail, office supply control, computer
management and operation of the copier and postage systems.



Heart of Texas Council of Governments

General Fund Budget

Revenue

Membership Dues $ 56,000

Local Govt, Program Match 36,000

Rent-Workforce Building 390,000

HOTEDD Management Fee 13,439

Interest Income 250

Miscellaneous 2,000
Total Revenue $ 497,689
Expenditures

Supplies 500

Equipment 5,000

Semi and Annual Meetings 7,000

Executive Director Expenses 6,000

Executive Committee Travel 3,500

Computer Costs 250

Grant Matching Contributions 36,000

Public Relations 1,500

Other Costs 10,000

Debt Service-WF Bldg 260,317

Insurance/Maintenance/Other-WF Bldg 75,000

Management Fees 47,037
Total Expenditures $ 452,104
Transfers Out-(Due to HOTEDD) $ (21,083)
Net Surplus $ 24,500

————
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Heart of Texas Council of Governments

Indirect Cost Pool Budget

Revenue

Indirect Cost Grant Contributions
HOTEDD Admin/Fiscal Contracts

Total Revenue

Expenditures
Salaries

Benefits

Travel

Supplies

Legal Fees

Audit

Space Costs
Communications
Copies/Printing

Computer Costs

Postage
Insurance/Bonding
Dues/Subscriptions/Publications
Other Costs/Miscellanecus

Total Expenditures

Number of Employees: 6

§ 711,757

47,037

339,315
174,632
11,000
5,000
1,000
30,000
114,347
4,000
5,500
40,000
10,000
3,500
17,000

3,500

$ 758,794

8 758,794



Notes on Indirect Cost Pool Revenue

The Indirect Cost rate for Fiscal Year 2015-2016 has been computed as follows:

Adjusted Gross Salaries $ 1,307,337
Release Time/Benefits 672,834
Total Salaries and RT/Benefits 1,980,171
Less: Indirect Salaries & RT/Benefits 513,947
Adjusted Salaries & RT/Benefits 1,466,224 (B)
Total Indirect Revenue 758,794
Less: HOTEDD Admin/Fiscal Contracts (47,037)
Adjusted Indirect Contributions 3 711,757 (A)
Indirect Cost Rate: (A) divided by (B) 48.54%
*Note:

The indirect cost rate is a provisional or temporary rate that is adjusted to actual
at year end. Consequently, any differences are adjusted through grants at the end
of the fiscal year.

20



Notes on Indirect Cost Pool Expenditures
Salaries/Benefits - $513,974

To budget costs for the salaries and benefits of 6.0 employees in the Executive
Director’s Office and Administrative Services Department.

Travel - $11,000
o Three Texas Association of Regional Councils Boards and Executive Directors
meetings to be attended by the Executive Director, Administrative staff and COG
Officers.

e One National Association of Regional Councils arnual Federal Briefing held in
Washington, D.C. to be attended by the Executive Director and COG Officers.

¢ One National Association of Regional Councils regular annual meeting to be held
during the year at a location yet to be determined. To be attended by the
Executive Director and COG Officers.

s Other trips as required that provide information and training for staff in the
Executive Office, Administrative Services Department and COG Officers.

Supplies - $5,000
This covers such items as pens, pencils, tape, legal pads, staples, paper clips, etc... In
addition, it is for stationery, purchase orders, checks and any other miscellaneous
items.

Legal Fees - $1,000
To cover costs for legal counsel throughout the fiscal year.

Audit - $30,000

Based on the estimated cost for HOTCOG’s annual audit.

Space Costs - $114,347
This cost center is based on total rent, utilities and janitorial services. The cost for

space is 6.0 for employees and other space not directly chargeable to the grants and
contracts.
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Communications - $4,000

Based on line charge for telephones used, and long distance toll charges and other

telephones not direcily chargeable to the grants.

Copier/Printing - $5,500

Based on a .02 cents per copy charge for 175,000 copies estimated to make. The .02
cents charge is based on total estimated HOTCOG copies divided into total copier
cost, maintenance, supplies and per copy costs. Outside printing of special jobs such

as annual reports, brochures, and other printing needs....$2,000.

Computer Cost - $40,000

Based on the estimated cost for computer supplies, maintenance contracts, internet

connection and computer training for staff.

Postage - $10,000

Total estimated from past usage and the yearly rental on the postage machine.

Insurance/Bonding - $3,500

The following is a list of insurance coverages HOTCOG pays premiums on:

Policy Amts.

5,000,000
5,000,000

1,000,000
500,000
5,000,000

2 Notary Fees.

Office Personal Property Form Replacement

Comprehensive General Liability-Personal Injury, Fire,
Premises Medical Payments, etc.

Comprehensive Auto Liability-Excess/Coverage

Public Employees Blanket Bond-Honesty Form

Public Official & Employees Liability Insurance

Dues/Subscriptions/Publications - $17,000

The following is a list of dues, subscriptions and publications:

Government Information Services - Subscription
Single Audit Information Services - Subscription
National Association of Counties - Subscription
General Services Commission - Subscription
Local/State Funding Report - Subscription
Federal Grant & Contracts Weekly - Subscription
Texas Register - Subscription

Federal Register - Subscription
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Newspapers, Periodicals, Publications and other Subscriptions
National Association of Development Organizations - Dues
National Association of Regional Councils ~ Dues

Texas Association of Regional Councils — Dues

State of Texas purchasing co-op — Dues

Texas Municipal League - Dues

a 2 & & & @

Other Costs - $3,500

Miscellaneous costs such as temporary help and any other out of the ordinary
expenditures.
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Heart of Texas Council of Gov’ernments
Release Time/Benefit Pool

Revenue
Release Time/Benefit Contributions $ 672,834

Total Revenue 3 672,834

Expenditures

Release Time
Sick Leave 39,676
Vacation 62,347
Holidays 58,946
Administrative Leave 5,359
Total Release Time 166,328
Benefits
F.ICA. 112,735
Health/Dental/Vision/Life/AD&D 163,183
Disability Ins. ' 11,703
Workman's Compensation 4,863
Unemployment Insurance 891
Retirement Contributions _ 101,094
Prior Period Carry Forward 112,037
Total Benefits 506,506
Total Expenditures $ 672,834
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Notes on Release Time/Benefits Pool Revenue

The Release Time/Benefits rate for Fiscal Year 2015-2016 has been computed as follows:

Gross Salaries $ 1,473,665
Less: Release Time $ (166,328)
Adjusted Gross Salaries $ 1,307,337 (B)
Total RT/Benefits Contributions $ 672,834 (A)
Employee Release Time and Benefit rate: {A) divided by (B) 51.47%

*Note:

The release time/benefit rate unlike the indirect cost rate is a fixed percentage, thus from
year to year there are possible carry-forwards within the fund. These carry-forwards or
differences between the estimated costs and actual costs, when they become known,

are includable as an adjustment in a subsequent proposed plan.
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Notes on Release Time/Benefits Pool Expenditures

Sick Leave - $39,676

Based on an average of 7 days taken per employee.
Vacation - $62,347

Based on an average of 11 days taken per employee.
Holidays - $58,946

Based on HOTCOG observing 11 holidays per year.
Administrative Leave - $5,359

Based on average of 1 day taken per employee for jury duty, emergency leave or
military leave. '

F.1.C.A. -5112,735

F.I.C.A. taken on gross salaries of $1,473,665. HOTCOG will pay 7.65% for the
employer’s portion of F.1.C.A. for fiscal year 2015-2016.

Healih/Dental/Vision/Life/AD&D Insurance - $163,183

Based on $469 per full-time employee per month. This plan also includes a $50,000
life insurance policy and a $50,000 policy for accidental death and dismemberment.

Disability Insurance - $11,703

Based on .84 cents per $100 of gross wages on $1,393,269. This coverage starts 91
days after the employee is disabled and pays 66 2/3% of the gross wages at the time of
disability up unti! retirement age based upon year of birth. After retirement age, the
benefit is reduced.

Workman’s Compensation - $4,863

Based on .33 cents per $100 of gross wages on $1,473,665. All HOTCOG employees
are determined to be Clerical-Office in nature.

Unemployment Insurance - $891
Based on 0.3% of the first $9,000 of the employees gross wages.
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Retirement Contributions - $181,094

Based on HOTCOG contributing 6.86% into the Texas County & District Retirement
System for each employee.

Prior Period Benefit Pool Adjustment — $112, 037
This amount is from the carry-forward as adjusted when using a fixed benefit rate

percentage.
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Health and Human Services Division

Responsibility: Gary W. Luft, Director of Health and Human Services

The Health and Human Services Division of the Heart of Texas Council of Governments
coordinates and develops programs and services to persons in the six-county HOTCOG region.
Services are provided to seniors of all ages, persons with disabilities, and the general public in
Bosque, Falls, Freestone, Hill, Limestone and McLennan counties.

Services are provided by the Area Agency on Aging of the Heart of Texas (AAAHOT), the Heart
of Texas Aging and Disability Resource Center (HOT ADRC), the Heart of Texas 2-1-1 Call
Center (HOT 2-1-1), and the Heart of Texas Rural Transit District (HOTRTD).

“Subcontractors and vendors are used to provide additional services that complement services
provided directly by HOTCOG personnel.

] Area Agency on Aging of the Heart of Texas (AAAHOT)

The Area Agency on Agiﬁg of the Heart of Texas (AAAHOT) is 1 of 28 designated Area
Agencies on Aging (AAA) by the Texas Department of Aging and Disability Services (DADS).
AAAHOT provides advocacy, access and assistance to social services in the six-county service
area. '

AAAHOT directly administers programs including Benefits Counseling, Care Coordination, and
Ombudsman services.

Benefits Counseling Program

The Benefits Counseling program primarily provides financial related assistance and
Medicare/Medicaid related help to clients through Legal Assistance (one-on-one) and Legal
Awareness (groups) events.

Legal Assistance _
e Provides one-on-one individualized counseling and assistance in understanding the

complexities of specific programs for persons age 60 and older and Medicare recipients
of any age.

e Counseling and assistance is available regarding public and private benefits, legal
documents (advance directives), insurance.information, preventive health related services,
and representation for administrative hearings and appeals.

For many people, the complexities of laws, rules and regulations governing legal, health and
financial issues in today’s world are sometimes overwhelming. Legal Assistance services
provide the older consumer with free individualized help on a variety of matters, including
applications for- governmental services, choices of health or prescription insurance coverage and
choices of how an individual wants to be treated as they near the end of their life. Legal
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Assistance can also provide an advocate to assist or represent an older person in'an appeal or
hearing when that person believes they have been wrongfully denied a service or benefit,

Legal Awareness

» Provides information about Medicare, Medicaid and many other government programs.

¢ Serves as an information link for all ages through educational events and workshops,

¢ Encourages the establishment of community resource centers.

¢ Fosters the creation of regional community partnerships that encourage and support
greater public awareness.

e Trains volunteers working throughout our communities to assist with outreach and
services.

Through the Legal Awareness component of the Benefits Counseling Program, groups of
interested persons receive information about many different governmental and private services
and benefits. As laws change and new programs are established, Legal Awareness strives to
empower the older consumer through education, information and self-advocacy.

Care Coordination Program

The Care Coordination program empowers senior citizens age 60 and older and their family
caregivers to maintain their independence, freedom and dignity by identifying needs and
arranging social services required for living independently. The program is broad based and
includes a variety of related service opportunities.

In Care Coordination a case manager assesses the social service needs with the client and plans,
arranges, coordinates, and follows-up on'needed services. Services that can be provided as part
of care coordination are personal assistance, homemaker services, home repairs/modifications,
health maintenance services and respite.

» Personal Assistance - Assistance which may include bathing, dressing, toileting, transfer,
light house cleaning, and meal preparation.

¢ Homemaker - Assistance which includes light house cleaning, meal preparation,
shopping: ‘

¢ Home Repair/Modification - Primary focus is on repairs/modifications that improve -
accessibility, structure, safety and weatherization of the home for low-income
homeowners age 60 and older that are living in unsafe and/or unhealthy environments,

o Health Maintenance - Durable medical equipment that will enable clients to be more
independent and assist them with their daily activities.

s Respite - Shori-term relief to caregivers that is provided in the client’s home environment
on a temporary basis (3 months maximum) while the caregiver is unavailable or needs
relief. Service also allows the caregiver to take care of themselves so they are better able
to sustain care for their elderiy client or loved one over an extended period of time.

Ombudsnian Progmm
The Ombudsman Program advocates for quality of life and quality of care for residents in long-

term care facilities. Residents and their families are served by developing and using the talents
and efforts of specially trained volunteers, professionals, advocacy and membership
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organizations and regulatory agencies who are interested in long-term care and elder rights
issues.

Through direct advocacy the Long Term Care Ombudsman Program utilizes 25 volunteers and 2
staff to achieve the best possible quality of life for approximately 4,000 residents in 35 nursing
homes and 23 assisted living facilifies in our service area,

The program’s primary focus is on resolving resident issues and complaints relating to residents
rights, quality of care and quality of life.

All 35 nursing facilities and 23 assisted living facilities in the six county HOTCOG region are
visited by a staff or volunteer Ombudsman on a regular basis. Staff Ombudsmen attempt to
respond to community generated complaints within two business days of receipt. These
complaints usually come from family members, community professionals or the facilities
themselves.

Included in the Ombudsman program are:

¢ Advocacy - An Ombudsman advocates for resident’s rights and quality of care. They
help protect the health, safety, welfare and rights of residents.

¢ Counseling - Staff Ombudsman will often work with residents and/or their families on a
variety of issues outside of the usual complaints. They may assist with Medicare or
Medicaid eligibility issues, appeals, end of life issues or assist with appropriate referrals.

+ Problem resolution - Using notification, negotiation, mediation or applicable rules and
regulations, the Ombudsman can often assist residents, their families and facilities in
resolving their differences or issues. When the Ombudsman cannot resolve the problem,
or when it involves abuse or complex issues, the Ombudsman will make the proper
referrals.

o Training - The Ombudsman program provides training to nursing home staff to help
ensure that the residents receive quality of care and life in the facility.

» Empowerment - An Ombudsman can assist with the development of family and resident
councils in the facility. The ombudsman will assist the resident or family member in
becoming effective self-advocates.

Nutrition Program

AAAHOT contracts the services of nutrition contractors to provide meals.in congregate settings
and provide home delivered meals to improve the health and well being of persons age 60 and
older within the six-county service area. Slightly less than 50% of the total AAAHOT budget is
allocated for the nutrition program.

The nutrition providers provide education on a monthly basis at ali congregate meals sites and to
all home-delivered meal recipients. In the event of an emergency or a disaster the providers
ensure that all congregate and home-delivered clients receive a self stable meal.

The nutrition providers refer their clients to AAAHOT and/or community based services for
coordination of direct services.
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Other Contract Service Programs

Through contracts with other providers in the community, AAAHOT ensures that a locally based
system of services is provided to maintain personal independence through supportive services,
transportation, caregiver education and training, and senior center activities.

» Evidence-Based Programs - AAAHOT contracts with several facilitators to conduct
Evidence-based programs such as: A Matter of Balance, Caregiver Stress Busting and
Chronic Disease Self-Management and Diabetes Self-Management Programs to age 60
and older and their caregivers if the caregivers meet the eligibility criteria. These
programs are tested models or interventions into practical, effective community programs
that can provide proven health benefits to participants.

s Caregiver Education and Training - AAAHOT subcontracts with the Alzheimer’s
Association (Howard Gruetzner) to serve the caregiver needs of those serving the elderly
with Alzheimer’s discase and dementia in the six-county service area.

s Income Support - AAAHOT purchases school clothes (uniforms only) for grandchildren
being raised by grandparents age 55 and older. Eligibility is limited to kindergarten
through high school age grandchildren.

[ Heart of Texas Aging and Disability Resource Center (HOT ADRC) —‘

The Heart of Texas Aging and Disability Resource Center is 1 of 22 designated ADRCs by the
Texas Department of Aging and Disability Services (DADS). Without regard to income, race or
gender, the ADRC provides older individuals, individuals of any age with disabilities, family
caregivers, veterans, and families with children with special needs, information and assistance
about local programs and resources as they relate to aging or living with a disability. The
primary purpose of the ADRC is to help individuals live within their community as long as
possible.

The Aging and Disability Resource Center (ADRC) program is a collaborative effort among
community partners and service providers designed to streamline access to long-term care
services. ADRCs serve as points of eniry into the long-term care system and are designed to
address many of the frustrations individuals and their families experience when trying to access
needed information, services, and supports.

The Heart of Texas ADRC is an operating broad-based coalition consisting of Area Agency on
Aging, local Department of Aging and Disability Services, Department of Assistive and
Rehabilitation Services, Heart of Central Texas Independent Living Center, Heart of Texas 2-1-1,
and Heart of Texas Region MHMR Center. HOTCOG serves es the Lead Agency/Fiscal Agent
and has responsibility as contract administrator.

The central office of the Heart of Texas ADRC is located in Waco at the HOTCOG building with
satellite sites ultimately to be established in each of the rural counties. Satellite sites will be open
to the public on a part time basis dependent on demand in each county. Staffing will be from the
central office according to scheduled appointments and/or designated days for each county.
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| Heart of Texas 2-1-1 “Call Center” (HOT 2-1-1) ]

The Heart of Texas 2-1-1 “Call Center” is 1 of 25 designated call centers by the Texas
Information and Referral Network (TIRN). HOT 2-1-1 is part of the statewide 2-1-1 network
that provides a “free™ help line answered by trained specialists who assist callers in our six-
county service area regardless of their age, ethnicity, gender, disability or any other criteria by
referring them to the people and agencies that can best meet their social service needs.

Calls are answered 24 hours a day, 7 days a week by certified Information-Referral Specialists.
HOT 2-1-1 annually provides referral information and assistance to callers of all ages seeking
assistance for food, clothing, shelter, utility bill payment assistance, medical assistance,

affordable childcare, eldercare, disaster relief and much more.

Projection of Heart of Texas calls for the current year is expected to reach slightly more than
58,000 calls which is down from the previous year of 63,000 calls.

In addition to providing information and referral HOT 2-1-1 also prepares-and publishes an
information/referral directory and maintains an on-line resource database,

rHeart of Texas Rural Transit District (HOTRTD) j

The Heart of Texas Rural Transit District (HOTRTD) is 1 of 39 Rural Transit Districts
designated by the Texas Department of Transportation (TxDOT) to provide public transportation
services in non-urbanized areas (excludes urbanized area of City of Waco) in our six-county
service area.

The subcontractor model of operation-is utilized to provide service to the public with no direct
service being provided by HOTRTD. Services in Limestone and Freestone counties are
subcontracted to Limestone County Senior Services. Services in Bosque, Falls, Hill and
McLennan counties are subcontracted to LeFleur Transportation of Texas, Inc. McLennan
County will withdraw from the HOTRTD effective July 1, 2015 and will establish their self
operated transit district separate and apart from the HOTRTD. Service across the entire region
during the year was provided by the subcontractors using a fleet of thirty-nine (39) vans and
small buses leased from HOTCOG. With the departure of McLennan County in July 2015, the
related transfer of twelve (12) vehicles to McLennan County, and the total loss of one vehicle
due to fire, the HOTRTD fleet was reduced to twenty-six (26) vehicles.

The shared ride service is considered “origin to destination” meaning the vehicle comes to the
passenger instead of the passenger going to the vehicle and multiple riders may be on the same
vehicle. No fixed routes are utilized. The individual calls for transportation services, makes an
appointment, and RTD vehicle picks the client up at the appointed time and catries him/her to
their destination. Return transportation is provided in a similar fashion if arranged as part of the
trip.

General Public - Section 5311

32



Section 5311 federal funds through the Rural Public Transportation Grant Program, a federal
assistance program administered by TxDOT, are used to enhance the access of persons of any age
living in rural areas to health care, shopping, education, recreation, public services, and
employment by encouraging the maintenance, development, improvement, and use of passenger
transportation systems. A portion of this funding authorizes grants and contracts for
transportation research, technical assistance, training, and related support services in non-
urbanized areas.

Elderly Persons and Persons with Disabilities — Section 5310

Section 5310 funds are used to plan, design, and provide transportation services to meet the
special needs of Elderly Persons and Persons with Disabilities within our six-county region.
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Heart of Texas Council of Governments
Health and Human Services Department Budget

Revenue
Title Ili
211/Childcare
211/Operations
211/Summer Food
Section 5311 Transportation-Federal
Section 5311 Transportation-State
Section 5310 Capital-Purchase of Service
Regional Coordination Project
Centralized Dispatching Implementation
Local Match
Local Govt. Program Income and Inkind Match

Total Revenues

Expendiftures
Salaries

Benefits

Travel

Equipment

Supplies

Space

Communications
Copier/Printing

Postage

Other Costs

Indirect Costs

Program Income/Inkind Match
Delegate Agency/Contractual Costs

Total Expenditures

Number of Employees: 19

34

$ 1,903,155
11,315
389,000
334
660,732
383,454
128,424
59,166

36,000

670,648
345,156
47,632
60,000
31,353
100,365
32,553
5,243
3,692
5,692
493,107
1,295,613

1,774,140

1,295,613

_8 4,867,193
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REGIONAL SERVICES DIVISION

Responsibility: Russell Devorsky — Executive Director

9-1-1 Emergency Communications
Responsibility: Sarah Wines (15 years), Kristine Hill (15 years)

HOTCOG is responsible for the 9-1-1 program in five of the six counties within the
region (McLennan County provides its own 9-1-1 service). The 9-1-1 system capabilities
provided by the COG program inciude delivery of the call, the caller’s name, location
information, the responding agencies, and the telephone number, to the appropriate public
safety answering point (PSAP). An IP network structure to enable expanded
functionality, allowing the sending and receiving of digital information beyond the
caller’s name and location information, began construction in FY 2011,

Specific responsibilities of the 9-1-1 program staff include:

o Work closely with local telephone companies, database service providers, and
cities/counties that are served by HOTCOG’s program to ensure efficient and
effective 9-1-1 services in the region;

* Provide technical assistance during addressing maintenance and system/equipment
upgrades;

s Provide GIS services and maps used by local governments when responding to

emergencies;

Provide dispatcher training opportunities;

Educate the public on the proper use of 9-1-1;

Coordinate 9-1-1 Advisory Committee meetings;

Deploy 9-1-1 IP Network technology;

Process and submit expenditures related to the provision of 9-1-1 service;

Maintain MSAG and database for each of the S counties; and

Develop biennial Strategic Plan for the Commission on State Emergency

Communications.

Criminal Justice Planning
Responsibility: Cindy Rafter (12 years)

HOTCOG is responsible for coordinating Criminal Justice planning and implementation
activities within the six county region. As part of the coordination, HOTCOG staff
assists counties with developing plans and strategies that address the needs of the region.

In addition, the HOTCOG Criminal Justice program offers an extensive and TCOLE-
certified training program for continuing education of law enforcement personnel.
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Specific responsibilities of the Criminal Justice staff include:

» Serve as support to the Crtiminal Justice Advisory Committee (CJAC), assist them
in prioritizing projects for funding, and deliver approved recommendations to the
Office of the Governor Criminal Justice Division (CJD);

« Participate in related planning throughout the region including mental health,
substance abuse, and law enforcement issues;

s Provide technical assistance to CID grantees and potential applicants throughout
the year,

s Meet with the Criminal Justice Advisory Committee at least two times a year to
consider matters pertinient to criminal justice funding and prioritize applications
submitted to the Office of the Governor Criminal Justice Division;

e Meet with the Law Enforcement Training Advisory Committee (LETAC) at least
two times a year to consider matters pertinent to the training program’s content
and implementation;

s Prepare and submit grant applicauons to fund the regional Criminal Justice
program, including purchase of services through the Juvenile Justice and
Delinquency Prevention program, the regional law enforcement training program,
and funding for HOTCOG planning activities;

¢ Pursuant to HOTCOG Juvenile Justice and Delinquency program grant, create
and maintain contracts with each of the six counties to reimburse the Juvenile
Probation Departments for eligible expenses on a pro rata basis;

s Report activities to CJD on a quarterly and biannual basis;

Facilitate the development of county community plans and a regional strategic
pian;

o Develop and maintain course offerings for the Criminal Justice training;

Monitor completion of classes and arrange for appropriate TCOLE accreditation
of participants; and

¢ Maintain records and satisfy training requirements to continue TCOLE-
certification of training program.

Emergency Preparedness/Homeland Security Division
Responsibility: Harold Ferguson (8 years)

Boyce Wilson (8 years)

HOTCOG receives funds from the Office of the Governor’s Homeland Security Grant
Division to assist communities in preparing or updating local emergency management
plans including threats, risks, and terrorism plans. The major focus of this program is to
assist city and county governments in the six county HOTCOG region in the
development and maintenance of emergency plans, implementing and sharing emergency
preparedness, and management of grant projects that enhance regional emergency
preparedness.

Specific responsibilities of the Emergency Preparedness Program include:
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Serve as support to the Emergency Preparedness Advisory Committee and its .
subcommittees, including assisting them in prioritizing projects for Homeland
Security Grants and other opportunities;

Assist sub grantees in administering Homeland Security Grant funded projects
and meeting program requirements;

Assist the six counties and their jurisdictions with development of emergency
plans and required Annexes;

Assist jurisdictions in the six counties with regional threat assessments,
implementation plans, including categorization of jurisdictions by discipline and
review of equipment lists; _

Conduct operational planning, specialized planning, and development of protocols
and processes to enhance local and regional emergency preparedness;

Assist with the development of mutual aid agreements;

Host annual communication focus group meetings to facilitate communication
and interoperability protocols, including the development of communication plans
so that networks and communications lines are established prior to an event;

Host basic radio user training classes and communication tabletop exercises
Develop and offer, either through train-the-trainer instruction or by creating new
training tools, classroom and/or online training in emergency preparedness related
topics, including the administration of emergency preparedness grants, reporting
tools, and other mandated coursework;

Hosting training classes on the National Incident Management System, Hazardous
Materials Response, and all-hazards emergency management;

Develop and maintain an emergency management plan for the HOTCOG’s
internal functionality;

Administer regional projects selected by the Emergency Preparedness Advisory
Committee to serve the region as a whole through HOTCOG management;

Assist emergency managers and jurisdictions with data entry in the E-grant
system required for grant administration;

Contract, manage, and provide user training for the regional emergency
notification system (ENS);

Coordinate, foster, and expand the Citizens Corps of volunteer emergency
services support organizations by providing training and support of the Citizen
Corps Program (CCP) and Community Emergency Response Teams (CERT); and
Distribute information to emergency personnel, officials, and the public regarding
emergency management through materials and by visiting locations within the
region

Major planning and training projects like the development and implementation of
a Regional Mass Fatality Plan through planning with regional responders and
partners, hosting specialized training classes, and conducting tabletop exercises
are labor intensive, but beneficial to the first responders, elected officials, and
ultimately the citizens in the region,
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Community Development/ Regional Review Committee/ Econontic Development
Responsibility: Kathy Trimmer (5 years)

HOTCOG is responsible for providing community and economic development assistance
to units of general local government in non-entitlement areas, and coordinating the
services of a regional data center as outlined by the Texas State Data Center.

Specific responsibilities of the Community Development staff include:

e Serve as support for the Heart of Texas Regional Review Committee, which is
appointed by the Governor;

¢ Coordinate the approved TCDBG scoring criteria- with Texas Department of
Agriculture and score regional applications for the Texas Community Block Grant
program;

¢ Coordinate workshops and training sessions for local government officials in
areas of need;

» Coordinate the services of a Census Information Data Center for the Heart of
Texas Region;: '

» Provide administrative and general technical assistance to jurisdictions in the
region, including by answering calls for assistance and by providing training
opportunities such as annual elected officials’ training, planning and zoning
officials’ training, and other topic-specific workshops;

¢ Provide information about Texas Community Development Programs; application
requirements and specific program activities; fair housing seminars, infrastructure
and finance workshops; elected officials training/seminars; and general needs

assessments;
o Supply local government services including strategic planning on a case-by-case
basis.
Economic Development

HOTCOG provides staff support to the Heart of Texas Economic Development District,
Inc., a stand-alone nonprofit corporation governed by a Board of Directors and serving
the same six counties as the HOTCOG. The EDD’s purpose is to help coordinate and
serve as a resource for regional economic development and marketing activities in the
Heart of Texas. On behalf of the HOTEDD, HOTCOG staff prepares and maintains the
Comprehensive Economic Development Strategy (CEDS), which analyzes the region’s
economic indicators and states a plan of action for regional economic development. The
CEDS is required by the Economic Development Administration in order for it to fund
economic development projects in the region.

Specific responsibilities of the Economic Development staff include:
o Serve as support fo the Heart of Texas Economic Development District Board of
Directors and its committees;

o DPrepare, update, and implement the Comprehensive Economic Development
Strategy;
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Maintain federal, state, and local economic development information and
participate in area economic development forums and community economic
development programs;

Serve as a community resource by offering technical assistance in grantsmanship,
community and economic development, project development, business and
industry retention and recruitment, and demographic statistics;

Research and maintain base studies of the region’s demographic, geographic and
economic characteristics for analysis and application to the region’s development
potential;

Assist counties and communities in pursuit of economic development initiatives
that are supportive of desirable regional economic development outcomes,
including preparation of applications or proposals for prospects or funding
programs;

Maintain ongoing communication with the region’s officials and economic
development practitioners;

Administer the regional marketing program, inchiding social media and web site
initiatives;

Maintain and increase knowledge of economic development practices and
strategies through training and education; and

Offer training and education in economic development topics to regional officials

Manage and grow the $200,000 Heart of Texas Economic Development District,
Inc., Revolving Loan Fund.

Solid Waste Management and Planning
Responsibility: Falen Bohannon (2 years)

HOTCOG is responsible for assisting local governments and the private sector in
implementing and maintaining the goals and objectives set forth in the Regional Solid
Waste Management Plan,

Specific responsibilities of the Solid Waste Management staff include:

Serve as support to the Solid Waste Advisory Committee and assist them in
prioritizing Solid Waste projects for funding by the Texas Commission on
Environmental Quality (TCEQ);

Administer the Regional Solid Waste Grant Program and conduct on-site grant
performance monitoring;

Amend the regional plan every four years;

Provide technical assistance to local governments and the private sector;

Maintain a solid waste regional resource center;

Maintain an inventory of closed municipal solid waste landfills in the Heart of
Texas region;

Provide information to landowners and the public record regarding the status of
closed landfills;
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¢ Conduct workshops and educational outreach and training programs; and
¢ Coordinate the review of municipal solid waste facility permit applications.

Air Quality Management and Planning
Responsibility: Falen Bohannon (2 years)

HOTCOG is responsible for implementing and maintaining Air Quality goals and work
processes according to our contract with the Texas Commission on Environmental
Quality.

Specific responsibilities of the Air Quality staff include:

o Serve as support to the Air Quality Advisory Committee and assist them in
implementing the Air Quality Work Plan;

¢ Maintain relationship with contracted air quality consultants, who will produce
much of the work products required by the TCEQ contract;

+ Implement a public outreach campaign regarding air quality information; and

» Fulfill TCEQ reporting requirements.

40




Heart of Texas Council of Governments
Regional Services Department Budget

Revenue
Community Emergency Response Teams (Citizen Corp) § 45,000
Solid Waste Planning 115,000
Air Quality Management and Planning 350,000
Communify Economic Development 10,504
9-1-1 Emergency Communications Operations/Program 1,208,988
Criminal Justice - Planning/Coordination 34,007
Criminal Justice - Juvenile Justice Alternatives 25,000
Criminal Justice-Regional Law Enforcement Trng 62,166
Homeland Security Planning 205,613
Homeland Security Mobile Voice/Data System 62,500
Economic Development Fund 60,000
Efficient Towns & Counties Coop -
HOTEDD Program Match 84 000
Local Govt. Program Income and Inkind Match -
Total Revenues $ 2,262,778
- Salaries 297,375
Benefits 153,047
Travel 21,400
Equipment -
Supplies 14,086
Space 69,388
Communications 14,625
Copier/Printing 2,356
Postage 2,557
Other Costs 8.353
Indirect Costs 218,651
Program Income/inkind Match -
Delegate Agency/Contractual Costs 1,460,940
Total Expenditures $ 2,262,778

Number of Employees: 8

aueo: JAN 1 9 2016

J.A “ANDY* HARWELL, County Cleri
McLannan , Taxas
By Myrcataz DEPUTY
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ORDER APPROVING:

RATIFICATION OF PURCHASE /
DESIGNATION OF AUTHORIZED PURCHASER:

COUNTY SHERIFF: RATIFICATION OF EXPENDITURE

(AMBOLD’S KEY-LOCK AND ALARM)

On this the 19 day of January, 2016, came on for consideration the matter of Ratification of

Purchase / Designation of Authorized Purchaser: Road & Bridge, Precinct 1: Ratification of
Expenditure (Ambold’s Key-Lock and Alarm). Commissioner Perry made a motion to approve
and it was seconded by Commissioner Jones. A vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Ratification of Purchase / Designation of

Authorized Purchaser is, and the same is hereby, approved by unanimous vote.



~AMBOLD’S KEY-LOCK AND ALARM B04898
1125 FRANKLIN, WACO, TEXAS 76701 o ACR1512
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ORDER APPROVING:

AUTHORIZATION OF RED FLAG WARNING
BURN BAN ORDER

RE: THE MCLENNAN COUNTY BURN BAN

On this the 19 day of January, 2016, came on for consideration the matter Regarding the
McLennan County Burn Ban: Authorization of Red Flag Waming Burm Ban Order.
Commissioner Perry made a motion to approve and it was seconded by Commissioner Jones. A
vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court
that said Authorizations re: Burn Ban in the Unincorporated Areas of McLennan County be, and

the same is hereby, approved unanimous vote.



MCLENNAN COUNTY BURN BAN ORDER

WHEREAS, Section 352.081 of the Texas Local Government Code provides in relevant part:

(b) On the request of the Commissioners Court of a county, the Texas Forest Service
shall determine whether drought conditions exist in all or part of the county. The
Texas Forest Service shall make available the measurement index guidelines that
determine whether a particular area is in drought condition. Following a
determination that drought conditions exist, the Texas Forest Service shall notify
the county when drought conditions no longer exist. The Texas Forest Service
may accept donations of equipment or funds as necessary to aid the Texas Forest
Service in carrying out this section.

(¢) The Commissioners Court of a county by order may prohibit or restrict outdoor
burning in general or outdoor burning of a particular substance in all or part of the
unincorporated area of the county if:

(1) drought conditions have been determined to exist as provided by Subsection
(b); or '

(2) the Commissioners court makes a finding that circumstances present in all or
part of the unincorporated area create a public safety hazard that would be
exacerbated by outdoor burning; and

WHEREAS, high winds create the threat of uncontrolled spread of fire weather of not drought
conditions exist; and

WHEREAS, high winds create a danger of fast-moving fires and unpredictable changes'in the
direction of fires which make fighting such fires more difficult and dangerous, and provide less time for
persons in the fire’s path to get to safety; and

WHEREAS, high winds can carry embers significant distances creating the danger of fires in areas
beyond where the fire starts.

NOW, THEREFORE, the COMMISSIONERS COURT of McLENNAN COUNTY, TEXAS: -

I.  FINDS that during periods when unincorporated McLennan County or portions thereof are
under a Red Flag Warning issued by the National Weather Service, there is created a
public safety hazard that would be exacerbated by outdoor burning; and

II.  ORDERS that outdoor burning is BANNED in unincorporated areas of McLennan County
during any period where McLennan County or any portion thereof is under a RED FLAG
WARNING issued by the National Weather Service. '

III.  This ban shall not apply to outdoor burning activities specified in Section 352.081(f) of the
Texas Local Government Code.

IV.  This ban is effective for a period of 90 dayé from the date of this order. This ban may be
extended or re-adopted by the Commissioners Court in the manner provided by law.

V. If a bum ban is otherwise in effect based on drought or other conditions, the expiration of
this order shall not affect that ban; nor shall the issuance of a Red Flag Warning be a pre-
requisite for a burn ban based on drought or other conditions.

VI.  In accordance with Texas Local Government Code 352.081(h), violation of the burn ban

under this Order is an offense (misdemeanor) punishable by a fine not to exceed $500.00

" ADOPTED upon motion duly made, seconded, and passed by unanimous vote this the 19 day of
January, 2016, by the MCLENNAN COUNTY COMMISSIONERS COURT.

Scott M. Felton, County Judge

Attest:
- J.A."Andy" Harwell, County Clerk
" -McLennan County Texas




meo: JAN 19 2016

A “ANDY HARWELL, Coumty Clerk
! McLennan Efumy. Texas
By Myrcetez Gowan DEPUTY



ORDER APPROVING AUTHORIZATION OF TAX RESALE DEEDS:

MCAD # 140013050077006 AND 140013050077018: LOTS B2 & C2, BLOCK F, AVON
PARK ESTATES ADDITION, CITY OF WACO, MCLENNAN COUNTY, TEXAS
On this the 19 day of January, 2016, upon motion made by Commissioner Perry to authorize the
Tax Resale Deed and seconded by Commissioner Jones. A vote being called for, voting in favor
of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commission Jones
and Commissioner Perry. It is ordered by the Court that said Tax Resale Deed, City of Waco, and
McLennan County, Texas for:

1) MCAD # 140013050077006 and 140013050077018, Lots B2 & C2, Block F,
Avon Park Estates Addition, City of Waco, McLennan County Texas

be, and the same are hereby, approved and the County Judge is so authorized to execute same on

behalf of McLennan County.



LINEBARGER GOGGAN BLAIR & SAMPSON, LLP

ATTORNEYS AT LAW
400 AUSTIN AVENUE- SUITE 105
WACQ, TEXAS 76701

254/756-6609 me
FAX 254/877-205-6750
January 5, 2016 JAN 05 2016
Honorable Scott Felton HcLennan County Judgs

County Judge

McLennan County Courthouse

Waco, Tx. 76701

RE: Request for Approval to Sell Property by the City of Waco
Dear Judge Felton:

The City of Waco is seeking approval by McLennan County to sell the following property:

MCAD#140013050077006 and 140013050077018 — Lots B2 & C2 Block F. Avon Park Estates
Addition (6535 Sydney Drive) Bosqueville ISD vs Gladys Aline Green,et al.

Said property was foreclosed on by the City of Waco for delinquent taxes. The City of Waco
and Bosqueville Independent School District have already approved said sale.

We would appreciate this re-sale being placed on the agenda for Commissioner’s Court,
Tuesday, January 12, 2016.

If any additional information is needed, please let me know.
Thank you.

Sincerely,

5

Jake Battenfield
Attorney
JB/mb



IOVs-\g1Q
TAX RESALE DEED -2 g

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU MAY
REMOVE OR STRIKE ANY OF THE FOLLOWING INFORMATION FROM ANY INSTRUMENT
THAT TRANSFERS AN INTEREST IN REAL PROPERTY BEF ORE IT IS FILED FOR RECORD IN
THE PUBLIC RECORDS: YOUR SOCIAL SECURITY NUMBER OR YOUR DRIVER'S LICENSE
NUMBER.

DATE: N oveimber 19 , 2015
GRANTOR: City of Waco, Trustee for itself, Bosqueville Independent School District and County of
McLennan

GRANTEE: Deborah Wright-Hood GST Trust
GRANTEE'S MAILING ADDRESS: /00 Joy Drive, Waco, Texas 76708
CONSIDERATION:  Four Thousand Three and 00/100 Dollars (84,003.00)

PROPERTY: Lots B2 and C2, Block F, Avon Park Estates, City of Waco, McLennan County, Texas being that
properly acquired by GRANTOR in Constable’s Deed recorded in MCC #201500] ] 72, of the Official Public
Records, McLennan County, Texas

Property Addresses: 6535 Sydney Drive, City of Waco, Texas

TAX LAWSUIT: Cause No. 2013-3035-3; Bosqueville Independent School District v. Gladys Aline Green
etal

GRANTOR, for and in consideration of the amount set out above, and subject to the reservations from and
exceptions to conveyance, and other good and valuable consideration paid by the GRANTEE, the receipt and
sufficiency of which are acknowledged by GRANTOR, has GRANTED, SOLD AND CONVEYED, and by
these presents does GRANT, SELL, AND CONVEY to the GRANTEE all of the right, title and interest, of
GRANTOR in the PROPERTY acquired by the tax sale held under the TAX LAWSUIT referenced above.

TO HAVE AND TO HOLD all of its right, title and interest in and to the PROPERTY unto the said
GRANTEE, the GRANTEE'S successors and assigns forever without warranty of any kind, so that neither the
GRANTOR, nor any person claiming under it and them, shall at any time hereafter have, claim or demand any
right or title to the PROPERTY, premises or appurienances, or any part thereof.

GRANTOR excludes and excepts any warranties, express or implied, regarding the PROPERTY, including,
without limitation, any warranties arising by common law or Section 5.023 of the Texas Property Code or its
successor,

GRANTOR has not made, and does not make, any representations, warranties or covenants of any kind or
character whatsoever, whether express or implied with respect to the quality or condition of the PROPERTY,
the suitability of the PROPERTY for any and all activities and uses which GRANTEE may conduct thereon,
compliance by the PROPERTY with any laws, rules, ordinances or regulations of any applicable governmental
authority or habitability, merchantability or fitness for a particular purpose, and specifically, GRANTOR does
not make any representations regarding hazardous waste, as defined by the Texas Solid Waste Disposal Act and
the regulations adopted thereunder, or the U. S. Environmental Protection Agency regulations, or the disposal
of any hazardous or toxic substances in or on the PROPERTY.,

The PROPERTY is hereby sold, transferred, and assigned to GRANTEE “as is" and "with all faults".



This conveyance is expressly made subject to property taxes for the tax year 2015 and subsequent years,

This conveyance is expressly subject to any existing right of redemption remaining to the former owner of
the PROPERTY under the provisions of law.

This conveyance is expressly subject to all easements and restrictions of record.
When the context requires, singular nouns and pronouns include the plural.

IN TESTIMONY WHEREOF, GRANTOR, pursuant to Section 34.05 of the Texas Property Tax Code, has

caused these presents to be executed on the date set forth in the acknowledgement attached hereto, to be
effective as of DATE.,

CITY OF WACO

o (1,

Dale Fisseler, P.E. \/ /
City Manager

APPROVED AS TO FORM AND LEGALITY:

S il At -

City Secretary Jennifer Rictye, City Attorney
THE STATE OF TEXAS §

§
COUNTY OF MCLENNAN §

BEFORE ME, the undersigned authority, on this day personally appeared Dale Fisseler, P.E., City Manager
of the City of Waco, known to me to be the person whose name is subscribed to the foregoing document, and
acknowledged to me that he executed the same for the purposes and consideration therein expressed.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the 19 day of
November ,2015.

<

MISHAENGELKE ¢ ! /
Notary Public Notary Public, State of Texas

STATE OF TEXAS
Comm




BOSQUEVILLE INDEPENDENT SCHOOL DISTRICT

Laffcé Donaldson, Vice-President

THE STATE OF TEXAS §
COUNTY OF MCLENNAN §

BEFORE ME, the undersigned authority, on this day personally appeared Lance Donaldson, Vice-President
of the Bosqueville Independent School District School Board, known to me to be the person whose name is
subscribed to the foregoing document, and acknowledged to me that he executed the same for the purposes and
consideration therein expressed.

=
GIVEN UNDER MY HAND AND SEAL_OF OFFICE this the l"l’ day of
CR, , 2014,

Notary Public, State of/ Texas {

mmmmor m
“—1 3-201 a8

cmﬁm BOREN
&

COUNTY OF MCLENNAN, TEXAS

o LoD, flbr—

Scott M. Felton, County Judge

THE STATE OF TEXAS §
§
COUNTY OF MCLENNAN §

BEFORE ME, the undersigned authority, on this day personally appeared Scott M. Felton, County Judge of
the County of McLennan, Texas, known to me to be the person whose name is subscribed to the foregoing
document, and acknowledged to me that he executed the same for the purposes and consideration therein

expressed.
I P
PFFICE this the day of

GIVEN DER MY HAND AND SEA
vy , 2015.

After Recording, Return To: P
McCreary Law Firm

P.O. Box 1669

Waco, Texas 76703-1669

| My Comm Exp. 10-12:2018 § ;

1A # 120751517 "[




DISTRIBUTION OF TAX RESALE PROCEEDS

MJSE NO. 2013-3035-3
STYLE Bosqueville I1SD v. Gladys Aline Green et al
ACCOUNT NO. 140013050077006 & 140013050077018
STREET ADDRESS 6535 Sydney Drive
PROPERTY DESC. Lots B2 and C2, Block F, Avon Park Estates Addition, City of Waco
DATE OF SALE 11/5/15
PURCHASER Deborah Wright-Hood GST Trust
PURCHASE PRICE 4,003.00
COURT COSTS Payable to McLennan County District Clerk 1,109.00
PUBLICATION COSTS Payable to McCreary Law Firm _ 220.00
CONSTABLE'S FEES Payable to Wait Strickland, Constable, Pct. 1 100.00
WACO MUNICIPAL LIENS |Payable to City of Waco 87.96
NET SALE PROCEEDS 2,486.04
DISTRIBUTION TO T.U. _| Judgment Amt. Percent Sale Proceeds
County 1,624.20 21.20% 527.12
[City of Waco 1,944.93 25.39% 631.21
[Waco ISD 4,091.02 53.41% 1,327.71
ICED 0.00 0.00% 0.00
0.00% 0.00
0.00% 0.00
1.00
TOTAL TAXES ~—7.660.15 Payable to Tax Office 2,386.04
CITY OF WACO TO RETAIN:
City of Waco Municipal Lien Amount 87.96
** PLEASE MAKE CHECKS PAYABLE AS FOLLOWS:
McLennan County District Clerk 1,109.00
McCreary Law Firm 220.00
Wait Strickland, Constable, Pct, 1 100.00
McLennan County Tax Office 2,486.04
PLEASE FORWARD CHECKS TO
McCREARY LAW FIRM, P.0O. BOX 1669, WACO, TEXAS 76703-1669

reo: JAN 19 2016

JA “ANDY HARWEL: |
MeLonnan Go -‘:yl‘wm
2 Klyreatez Gwan



ORDER APPROVING:

AUTHORIZATION OF HEART OF TEXAS COUNCIL OF GOVERNMENTS
EXECUTIVE COMMITTEE APPOINTMENT

RE: COUNTY BOARD APPOINTMENTS

On this the 19 day of January, 2016, came on for consideration the matter Regarding County
Board Appointments: Authorization of Heart of Texas Council of Governments Executive
Committee Appointment. Commissioner Perry made a motion to approve and it was seconded by
Commissioner Jones. A vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones, and Commissioner Perry. It is
ordered by the Court that said Appointment be, and the same is hereby, approved by unanimous

vote.

-------------------



Scott M. Felton

McLENNAN COUNTY JUDGE
P.0. BOX 1728
Waco, Texas
76703-1728
254-757-5049
McLennan County Courthouse Fax No. 254-787-5196
TO: Commissioners Court
FROM: Scott M. Felton, County Judge
DATE: January 19, 2016
RE: HOTCOG Executive Committee

Former Mayor Bryan Ferguson, from the City of Robinson, was the city representative
for McLennan County on the Heart of Texas Council of Governments {HOTCOG)
Executive Committee. He did not get re-elected as Mayor so his position on the
HOTCOG Executive Committee is vacant.

Russell Devorsky has contacted me and asked that | recommend a representative to fill
this vacancy. At this time, | recommend Jimmy Rogers, Council Member from the City of
Robinson to fill the vacancy.

meo: JAN 19 2016

JA “ANDY" HARWELL. Coumy Clerk
WWGWM'D%



ORDER APPROVING:

AUTHORIZATION RE: INFORMATION TECHNOLOGY
CELL PHONE REQUEST

On this the 19 day of January, 2016, came on for consideration the matter of Authorization re:
Information Technology Cell Phone Request. Commissioner Perry made a motion to approve and
it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion
was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is

hereby, approved by unanimous vote.



McLennan County Purchasing Department
214 North 5th Street  Waco, Texas 76701-1302
Becky Stephens

Assistant Director of Purchasing

January 19, 2016

Re: Request for Cell Phone for the IT Department

Commissioners:

We have a request from the IT Department to replace an “on-call” pager at a cost of $5.01/month
(plus taxes) with a cell phone that would cost $14.99/month (plus taxes) through Verizon.

On occasion people will page IT after hours and enter an incorrect call back number. When this
occurs the IT on-call person has no idea who needed them or what they needed. At other times
someone will page IT and leave a number and when the on-call person calls back they may reach
the Jail and because of the large number of employees, no one has any idea who called IT.

The IT department believes replacing the pager with a cell phone would help remedy some of
these issues.

We respectfully submit this information for the Court’s consideration.

Thank You,
Ken Bass

reo: JAN § 9 2018

JA "ANDY* HARWELL,
McLennan cmm% Clerk
By Myrceme Gowan DEPUTY




ORDER FOR TEMPORARY CLOSURE OF WATER WELL ROAD
IN PRECINCT 1

On this the 19" day of January 2016 there came before the Commissioners’ Court the
matter of approving the temporary closure of Water Well Road for necessary bridge repairs
due to recent flood damage. Detour routes are declared as Levi Parkwy/Kraemer Pass or
Levi Parkway/US Hwy 77.

Upon motion being mag® by Commissioner Perry , seconded by
Commissioner Jones and duly passed, said county road
temporary closure was approved.

serregOSt SN
HE DAY OF 20
YV - ©

meo: JAN §9 2015

JA ENDYH
ARWELL‘.CmM
By Myroetz Gowan DEPUTY



AGENDA: JANUARY 19, 2016
IIL. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:
L. CONSENT AGENDA ITEMS:
3. Human Resources / Salary Matters: Benefits / Status Forms / Revisions
to Salary Schedules; Authorizations Regarding Human Resources Issues /
Revisions to Human Resources Policies; Compensation/ Classification
Issues /Personnel Reviews/ Reclassifications, Administrative Guidelines;
Consultant Reports, Recommendations, Job Descriptions / Posting/
Approvals Necessary for Statutory or Constitutional Qualifications /
Acceptance of Resignations of Appointed or Elected Department Heads
a. County Sheriff
7. Commissioners Court, discussion on, consideration of and / or Action on:

a. Ratification of Purchase / Designation of Authorized Purchaser:

1) Road & Bridge, Precinct 1: Ratification of Expenditure (UniFirst and GGA
Pest Management Services)

c. Regarding Americans with Disabilities Compliance Project:

1) Authorization of Procedures for Providing Accessibility Aides and Materials
in Alternate Form: Effective Communication

2) Authorization of Professional Services Invoice: The Wallace Group (re: ADA
Study / Reports for November)

e. Discussion and Consideration of Order Setting Juror Pay Donation List
Revisions

f. Discussion and/or Action regarding McLennan County Travel Policy Revisions

g. Regarding the County Health Care Provider Participation Program/ Local
Provider Participation Fund:

1) Discussion and/or Action on Setting Rate for 2016 Mandatory Payments
2) Discussion and/or Action re: Authorization of the Assessment and Collection
of 2016 Mandatory Payments

3) Discussion and/or Action re: Authorizing Use of the Mandatory Payments
Collected and any Existing Balance in Fund for Intergovernmental Transfers

4) Discussion and/or Action re: Determination of Amount of Fee for
Collecting Mandatory Payment

h. Discussion and/or Action regarding Department Heads Quarterly Report

CD-373, 9:53

Approved

Pulled- No
Action Taken

Approved

Approved

Approved

Deferred

Approved

(See after A.1.)

Approved

Approved

Approved

Approved



ORDER APPROVING:

HUMAN RESOURCES / SALARY MATTERS:
COUNTY SHERIFF

On this the 19 day of January, 2016, came on for consideration the matter of Human Resources / Salary
Matters: County Sheriff. After discussion, Commissioner Perry made a motion to approve L. 3. a. and it
was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous vote.



MCLENNAN COUNTY
Human Resources Department
214 N. 4™ St., Suite 200
Waco, TX 76701 - 1366
Office: (254) 757-5158
Fax: (254) 757-5073

Job-Line: (254) 757-5073

Amanda M. Talbert RECEIVED
Human Resources Director JAN 12 20%
MEMORANDUM COUNTY AUDITOR

Date: January 12, 2016

To: Commissioner’s Court

From: Amanda Talbert, HR Director; Captain Pam Whitlock, Sheriff's Office
Subject: Requesting Approval to Adjust Position Budgetary Funds

We are requesting to lower the budgeted amount for the Jailer Position Number 608. We are
requesting that the funds from lowering position 608 be allocated to 4 other Jailer positions, being 647,
683,694 and 685. The job code and pay grade for 647, 683, 694 and 685 is the same. This is simply
increasing their budgetary allowances to try to place these positions more closely aligned to position
608, which is also the same pay grade and job code.

The goal is to budget the same dollar value ($41187.00) for each of these positions, which will have to
occur over time.

Job Title Jailer, Jailer, Jailer, Jailer, Jailer,
Position 608 | Position 647 Position 683 | Position 694 | Position 685

Pay Grade S50 S50 S50 S50 S50

Pay Range $28920.94 - | $28920.94 - $28920.94 - | $28920.94 - | $28920.94 -
$44476.12 $44476.12 $44476.12 $44476.12 $44476.12

Budgeted $43112.00 $39061.00 $39060.00 $39060.00 $39060.00

Amount

New Budget | $41187.00 $39542.00 $39541.00 $39541.00 $39542.00

Amount

Requested

—Thank You.



http:41187.00

McLennan County, Texas

RECEIVED

JAN 12 2015

PAYROLL STATUS FORM VOUNTY AUDITOR

LAST NAME FIRST NAME MI | EMPLOYEE ID NO. EFFECTIVE DATE |
\[ 0554 Tebprey | D] 093579 | | 13111

New Hire
Other

] Promotion

{] Reclassification

Lateral Move

[ Separation from

[J Demotion O Salary Adjustment Merit Increase County Employment
FULLTIME EMPLOYEES
SALARY SCHEDULE FOR POSITION SOUGHT ACTUAL SALARY
EXISTING PROPOSED REVISION FROM TO
Job Title Jailer Jaer Jailer Tailer
Job Code Number _ 35429 3540 3547 3549
DeparmentName | Y-pod 4 Cpre| Feed 4 (nre| Feed 4 Care| Feed 4 Cace

Position Number

(=10.%

60%

L83

60§ -

System _5 4 5 4
2o Zo 25 =5
73
Monthly Amount 3'5619167 31459'25 51‘265'_0 = 432,%3
Amwihmon | 4% 112,%° | 4(,(87.°° | 33.060.°° | 4] 3 1.°°
Salary Survey -Min | $28 G20 328,920 FLSA STATUS
Salary Survey - Mid J Exempt DATE OF HIRE
Salary Survey - Max |4, ot f*7(, $ Huy 4\7!‘2 on-Exempt j ;1 2 100
HOURLY EMPLOYEES
DEPARTMENT NAME HOURLY RATE | The Commissioners’ Court annually sets the standard rate for hourly employees.
Commissioners’ Court approval of this form is only necessary if the hourly pay rate
stated exceeds the standard rate. Call the HR Dept for the standard rate.
ACCOUNT CODING (For County Auditor’s Use)
FUND COST CENTER OBJECT PROJECT MONTHLY SALARY PERCENTAGE
Total 100.00%
: APPROVALS (See Note 1)
DEPARTMENT HUMAN RESOURCES COUNTY AUDITOR COMMISSJONERS’ COURT
This proposed action A line item budget transfer / Approved
I hereby approve the above is Ois not s it not db Accepted
action. within the established guidelines Eegrl:;:eissliozggsr? VCimrg Denied
J— of Mcugnan County. See attached, if required. Date
7 <
[oX e ctmter——— | X /h?/

Note 1 - Signature blanks should be marked N/A if approval ir{o‘("reqmred for this action. No approval by the Commissioners’ Court is required for
actions affecting hourly employees, unless their hourly rate exceeds the fiscal year's adopted standard hourly rate. Separations from employment require
only the departments approval as to effective date.

COMMENTS:

BY:

Slot # b0% bwiq&d 5a(aru ‘was loweed - difference

4o be Atvided Detween Slots # A1, 683, 685 and

644

@ Original — County Clerk Green - Treasurer

Canary — Human Resources Department

Goldenrod — Originating Department



McLennan County, Texas

RECE!VED

JAN 12 201
PAYROLL STATUS FORM P> A
COUNTY AUDITOR
LAST NAME FIRST NAME MI | EMPLOYEE ID NO. EFFECTIVE DATE
Comp Stephen | ] o | L1300 16
[],New Hire lj Promotion [ Reclassification- Lateral Move O Separation from
Other [J Demotion (] Salary Adjustment Merit Increase County Employment
FULLTIME EMPLOYEES
SALARY SCHEDULE FOR POSITION SOUGHT ACTUAL SALARY
EXISTING PROPOSED REVISION FROM TO
Job Tite Jailer Jailer o (el Jailer
Job Code Number 3&4 al 36% g} 56{9 BEAD)
Department Name Feed £ (are Feod £ Qe Feed t Cae| Feed £ loe

Position Number

633

L83

606

683

System 5 5 2 5
Grade 50 50 50 50
/K]
Monthly Amount g{g\éﬁ. 3 QQéﬁg 31 [é?jé? 3{2353_0?
Annual Amount 31'.'(‘ Q0L 69151“ 00 AR 035’0'9 39 54°°
Salary Survey -Min | 4 A8, 430 3 28’ 940 FLSA STATUS
Salary Survey - Mid [ Exempt DATE OF HIRE
- t
Salary Survey - Max_ | 41} H 7, $ 44 _y7¢ . i [ 12 10
HOURLY EMPLOYEES
DEPARTMENT NAME HOURLY RATE | The Commissicners’ Court annually sets the standard rate for hourly employees.
Commissioners’ Court approval of this form is only necessary if the hourly pay rate
stated exceeds the standard rate. Call the HR Dept for the standard rate.
ACCOUNT CODING (For County Auditor’s Use)
FUND COST CENTER OBJECT PROJECT MONTHLY SALARY PERCENTAGE
Total 100.00%
APPROVALS (See Note 1)
DEPARTMENT HUMAN RESOURCES COUNTY AUDITOR COMMISSIONERS’ COURT
This proposed action Aline ite dget transfer / Approved
1 hereby approve the above is Ois not Qis 3 .;S not ved b Accepted
action. within the established guidelines | S siomets Coure. Denied
| B of McLeginan County. Sec attached, if required. M‘ Date
X XLrg

=—iX %Mmﬁ( W
Note ! — Signature blanks should be marked N/A if approval is not required for this action. No approval by the Commissioners’ Court is required for

actions affecting hourly employees, unless their hourly rate exceeds the fiscal year's adopted standard hourly rate. Separations from employment require
only the departments approval as to effective date,

COMMENTS:

BY:

dMChdrids

ot M /'

budut sliem,
Jd 0

L
#o0F.

Original — County Clerk

Green — Treasurer

Canary — Human Resources Department

Goldenrod - Originating Department




RECEIVED

McLennan County, Texas JAN 12 2016
PAYROLL STATUS FORM  ounty AUDITOR
LAST NAME FIRST NAME Ml | EMPLOYEE ID NO. EFFECTIVE DATE
Maddoy Orvilte || oMsa | [ '3I']6
[0 New Hire (] Promotion (] Reclassification Lateral Move [(J Separation from
%Other (] Demotion O Salary Adjustment Merit Increase County Employment
) FULLTIME EMPLOYEES
SALARY SCHEDULE FOR POSITION SOUGHT ACTUAL SALARY
EXISTING PROPOSED REVISION FROM TO
Job Title Jdailer Jalel Jailer Jailer
Job Code Number _ 35472 %444 AB4549 BS540
DeparmentName | Yeed ¢ Core | Leed 4 Care| Voedd Gur| Feods Qe

Position Number

641

b4

641

694
o)

System 6 6 4
Grade 50 S0 50 S0
Month]yAmount %‘ 256108 6; Q-qét !6 3125510g 312q‘5’/b
P - ’ Do ofe]
Amalmont | 39 04, 29,642, 24 041, 51,542
Salary Survey -Min | $ 2% G0 L 23,920 FLSA STATUS
Salary Survey - Mid (] Exempt DATE OF HIRE
Non-Exempt
Sdary Sovey Mix_| st 476 | & 44,970 JEromEremy 8 723700
HOURLY EMPLOYEES
DEPARTMENT NAME HOURLY RATE | The Commissioners’ Court annually sets the standard rate for hourly employees.
Commissioners’ Court approval of this form is only necessary if the hourly pay rate
stated exceeds the standard rate. Call the HR Dept for the standard rate.
ACCOUNT CODING (For County Auditor’s Use)
FUND COST CENTER OBJECT PROJECT MONTHLY SALARY PERCENTAGE
Total 100.00%
- APPROVYALS (See Note 1) .
DEPARTMENT HUMAN RESQURCES COUNTY AUDITOR COMMI§éIONERS’ COURT
'éPis proposed action A line item budget transfer L_ Approved
I hereby approve the above is DOis not o liircd .‘;S not ved b ___ Accepted
action. within the established guidelines rcegmmjssio?g?(;ourz Denied
' % of McI;ennan Eunty‘ y See attached, if required. M Date
** il | X Betrl—— X Jri]

Note 1-Si gnature‘/blanks should be marked N/A if approval is not required for this action. No approval by the Commissioners’ Court is required for
actions affecting hourly employees, unless their hourly rate exceeds the fiscal year's adapted standard hourly rate. Separations from employment require
only the departments approval as to effective date.

COMMENTS:

BY:

Original — County Clerk

3

Green — Treasurer

Canary — Human Resources Department

Goldenrod — Originating Department




RECEIVED

McLennan County, Texas JAN 12 2016
PAYROLL STATUS FORM  county AUDITOR
LAST NAME FIRST NAME Ml | EMPLOYEE ID NO. EFFECTIVE DATE
Lawhlin bobpie  [T1  ozar | 1130716
New Hire ~J ] Promotion [ Reclassification K’ Lateral Move [] Separation from
Other 0 Demotion [] Salary Adjustment £ Merit Increase County Employment
! FULLTIME EMPLOYEES
SALARY SCHEDULE FOR POSITION SOUGHT ACTUAL SALARY
EXISTING PROPOSED REVISION FROM TO
Job Tide Jailer Jailer T ler Jailer
Job Code Number , 554/1 B354 3549 2542

Department Name teedd Cace| Feeds Qae |  Feeds@re| Feed d Gue
Position Number 6({4 éq‘( é 53 é (Zf .

System _’é 5 6 <
Grade 5O S0 50

. Lo
Monthly Amount -jfgééioz 24 95,°8 5} (69, 5% 5}@5{5‘ og:_
Annual Amount 3({‘060'0 66{{64(‘00 6%?0,55‘00 5‘?:54“01:

Salary Survey Min_ | $ 8, 920 DAT 4A0 FLSA STATUS
Salary Survey - Mid Exempt DATE OF HIRE
Non-Exempt
Salary Survey - Max | $ 44‘47&, 5%;47@ P ] / 2 / O/
HOURLY EMPLOYEES
DEPARTMENT NAME HOURLY RATE | The Commissioners’ Court annually sets the standard rate for hourly employees.

Commissioners” Court approval of this form is only necessary if the hourly pay rate
stated exceeds the standard rate. Call the HR Dept for the standard rate.

ACCOUNT CODING (For County Auditor’s Use)

FUND COST CENTER OBJECT PROJECT MONTHLY SALARY PERCENTAGE
Total . 100.00%
APPROVALS (See Note 1)
DEPARTMENT HUMAN RESOURCES COUNTY AUDITOR COMMISSIONERS’ COURT
This proposed action A line item budget transfer __‘/_ Approved
I hereby approve the above is DOis not Elﬁi spot Accepted
action. within the established guidelines | Gop g SEPOC o Denied
” of McLepnan County. See attached, if required. M Date
/ T X eI P X Bt — XL
Note 1-Si ¢ blanks should be marked M if approval is not required for this action. No approval by the Commissioners’ Court is required for

actions affecting hourly employees, unless their hourly rate exceeds the fiscal year's adopted standard hourly rate. Separations from employment require
only the departments approval as to effective date.

COMMENTS: BY:
JMMMOL LA, Mgd allougmics . Qbmm .

( "9 Original — County Clerk Green - Treasurer Canary — Human Rescurces Department Goldenrod - Originating Department



McLennan County, Texas

RECEIVED

JAN 12 2018
PAYROLL STATUS FORM  county aupimor
LAST NAME FIRS;I' NAME MI | EMPLOYEE ID NO. EFFECTIVE DATE
Marbin Cussell |T| 0424 | | ' 317 [b
{1, New Hire {J Promotion [ ‘Reclassification (] Lateral Move [ Separation from
w Other (] Demotion (O Salary Adjustment [ Merit Increase County Employment
r FULLTIME EMPLOYEES
SALARY SCHEDULE FOR POSITION SOUGHT ACTUAL SALARY
EXISTING PROPOSED REVISION FROM TO
Job Tite QQt (el Jagler Tailesr Jo; 4
Job Code Number 342 3542 3542 3542
Department Name beed t Cael Veed £ Care| teedst Gaie | [feed4 Care
Position Number A g_é A g 5 LES y4 8 )
System é 5 5 5
Grade _5_2) 50 Lo &0
Moty Amouw | B 2450° | 3 g5 1° 3255 | 329570
Annual Amount 3611060’00 6{{ 542 wo 34‘ 060‘09 3%542'0@
Salary Survey - Min | ¢ 22,920 28,920 FLSA STATUS
Salary Survey - Mid O Exempt DATE OF HIRE
Salary Survey - Max | § 2/ 47/ J ,94) 7L, wNon-Exempt 8 / % Oo
] HOURLY EMPLOYEES
DEPARTMENT NAME HOURLY RATE | The Commissioners’ Court annually sets the standard rate for hourly employees.

Commissicners® Court approval of this form is only necessary if the hourly pay rate
stated exceeds the standard rate. Call the HR Dept for the standard rate.

ACCOUNT CODING (For County Auditor’s Use)

FUND COST CENTER OBJECT PROJECT MONTHLY SALARY PERCENTAGE
Total 100.00%
APPROVALS (See Note 1)
DEPARTMENT HUMAN RESOURCES COUNTY AUDITOR COMMISSJONERS’ COURT
This proposed action A line itegp-budgel transfer __L Approved
1 hereby approve the above [Zl’.u Ois not Ois g |fs not b Accepted
actio within the established guidelines ggrl::is;ioﬁg;?vc%urg E é Denied
7 w of McLerman Coumy See attached, if required. ‘n 9le
WMM X X

Note 1 - Slgnature blanks should be marked NIA if approval is not required for this action. No approval by the Commissioners’ Court is required for
actions affecting hourly employees, unless their hourly rate exceeds the fiscal year’s adopted standard hourly rate. Separations from employment require
only the departments approval as to effective date.

COMMENTS:

BY:

Original ~ County Clerk

Green - Treasurer

o

Canary - Human Resources Department

Goldenrod -~ Originating Department




meo: JAN 19 205

44 ANOY MARWELL. Coumy Clerk
« . McLenndn County, Taxas
By Myrcater Gowan DEPyTY



PULLED AND NO ACTION TAKEN:

RATIFICATION OF PURCHASE /
DESIGNATION OF AUTHORIZED PURCHASER:

ROAD & BRIDGE, PRECINCT 1: RATIFICATION

OF EXPENDITURE (UNIFIRST AND GGA PEST
MANAGEMENT SERVICES)

On this the 19 day of January, 2016, came on for consideration the matter of Ratification of
Purchase / Designation of Authorized Purchaser: Road & Bridge, Precinct 1: Ratification of
Expenditure (Unifirst and GGA Pest Management Services). After discussion, Judge Felton

directed the Clerk to show item as pulled and no action taken. No Action Taken.

IR SR EEEEEEENERSEERNERE}RZ:]



ORDER APPROVING:

AUTHORIZATION OF PROCEDURES FOR PROVIDING ACCESSIBILTY
AIDES AND MATERIALS IN ALTERNATE FORMAT:
EFFECTIVE COMMUNICATION

RE: THE AMERICANS WITH DISABILITIES COMPLIANCE PROJECT

On this the 19 day of January, 2016, came on for consideration the matter Regarding the
Americans with Disabilities Compliance Project: Authorization of Procedures for Providing
Accessibility Aides and Materials in Alternate Format: Effective Communication. After
discussion, Commissioner Jones made a motion to approve Procedures for Providing
Accessibility Aides and Material in Alternate Format: Effective Communication and it was
seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was
Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is

hereby, approved by unanimous vote.



Order Approving Procedures for Providing Accessibility Aides and
Materials in Alternate Format: Effective Communication

Came on before the McLennan County Commissioners Court the matter of adoption of Procedures
for Providing Accessibility Aides. and Materials in Alternate Format: Effective Communication.
The Court finds that such procedures should be adopted and hereby ORDERS that the Procedures
for Providing Accessibility Aides and Materials in Alternate Format: Effective Communication are

ADOPTED.
January 19, 2016.
Scott M. Felton, County Judge
_--"fxttest:
. -J.A. "Andy" Harwell, County Clerk
~ McLennan County Texas

. . a_
~ By: Deputy/County k



Procedures for Providing Accessibility Aides and
Materials in Alternate Format: Effective Communication

A.  Sign Language or Oral L_ang@ge Interpreters.

1. Generally. Outside of the law enforcement, corrections, and court contexts—
requests for sign language or oral language interpreters must be made to the ADA Coordinator:

Amanda Talbert
(254) 757-5158

amandatalbert@co.melennan.tx.us

If a request is made directly to a department, the department head shall notify the ADA
Coordinator immediately in writing of the request. Requests shall be made at least 48 hours
prior to the need where possible. Assuming that sufficient advance notice has been received, the
County will provide an interpreter at the requested date and time in the relevant department to
assist the person requested to be assisted. This is an interactive process, and if the date, time or
place when/where the interpreter is needed changes, the requestor must notify the ADA
Coordinator as soon as possible of the change. If for any reason beyond the control of the
County an interpreter is not available for the requested date and time, the ADA Coordinator will
work with the County department involved, the requestor, and the interpreter to promptly set up
an alternative date and time. In certain circumstances an emergency may exist requiring less
advance notice. The ADA Coordinator shall handle such situations in accordance with the need
and circumstances.

General Source of Interpreter Services:

Interpreters 2 Go, LL.C

d/b/a Sign of the Times

24/7: (254) 214-3634

Office: (254) 756-7446/877-523-7446
Fax: (254)772-7175

VP: (254) 227-6688

Time2sieniaol.com

2. Law Enforcement and Corrections: The County has a contract with a provider for
sign language and oral interpreter services where needed in law enforcement and correctional
settings/operations—providing for coverage 24 hours per day, 7 days per week. Provider:

Interpreters 2 Go, LLC

d/b/a Sign of the Times

24/7. (254) 214-3634

Office: (254) 756-7446/877-523-7446
Fax: (254) 772-7175

VP: (254) 227-6688

Time2sienfdaol.com




The response time for unscheduled services is between 30 minutes to one hour generally.
Unscheduled services are those arising from a field encounter, booking, or other situation where
a reasonable opportunity to schedule services does not exist. The individual in need of the
services will generally let the officer know of the need, however, officers also should perceive
the need where the need exists. No advance request for these services is required as they are
unforeseen and require prompt action.

The officer will make a request for an interpreter through the supervisor on duty, directly
to the service provider.

Scheduled services are generally requested by an attorney for a detainee or inmate at the
jail to meet with his or her client, or by a detective for an interview of a witness. For scheduled
services at the jail, a request must be made to the Jail Administration. Where possible, 48 hours’
notice should be given to allow for scheduling. The Jail Administration contacts the service
provider directly to schedule the services.

3. Courts. The courts generally obtain interpreter services for proceedings where the
applicable court has been advised in advance that an interpreter is needed. The timing for
requests, to whom requests should be made, and any required forms are matters set by the
individual courts—so contacting the court directly is important. If an attorney is aware that his or
her client needs an interpreter, but has not made a request to the applicable court, it is the
attorney’s responsibility to ensure that an interpreter is scheduled.

One of the primary providers to the Courts is:

Interpreters 2 Go, LLC

d/b/a Sign of the Times

24/7: (254)214-3634

Office: (254) 756-7446/877-523-7446
Fax: (254) 772-7175

VP: (254) 227-6688

Time2signaol.com

If assistance is needed in contacting the appropriate person at the court, or if the
individual has attempted and cannot get information, assistance is available from:

Dustin Chapman
(254) 757-5049

dustin.chapmanfzdco.melennan.ix.us

4, Other. Do not suggest or require that an individual use a family member to assist
as an interpreter. The person receiving the services cannot be charged for these services.

Communication Access Realtime Translation (“C.A.R.T.”) is a type of real time
transcription. A request for C.A.R.T. services must be made to the ADA Coordinator if outside
of the context of judicial proceedings; and if relating to judicial proceedings the request must be
made to the Court Coordinator of the applicable court. Possible Sources:

See list of C.A.R.T. providers at htips:/Avwav.tera-online.convindex.cfm?pe=CAR'T




B.  Assistive Listening Devices. Assistive listening devices are available in all courtrooms
and in the County Commissioners Courtroom/meeting room, and are available on request made
to court personnel in the courtroom or by request to the Court Coordinator of the applicable
court (or the County Judge’s Office in the case of the Commissioners Courtroom/meeting
room).

Additional information is available from:

Dustin Chapman
(254) 757-5049

dustin.chapmanfgco.melennan.x.us

C.  Request for Documents in an Alternative Formnat.

i. Request. A request for a document in alternative format is made at the department
level, where the document is being requested. If the department has difficulty accornmodating
the request, or the request requires formatting beyond the department’s in-house capabilities, the
ADA Coordinator shall be immediately contacted by the department.

2. Interactive Approach. Always discuss the request for materials in an alternative
format with the requestor to ensure that the requestor’s needs will be met. Do not simply
assume that you know what the requestor needs. Not all people who are blind read Braille.
Many people who are blind prefer information via audio recording. Some people who are
visually impaired can be accommodated by documents printed in large print. Persons with
learning disabilities or visual impairment may be accommodated in some cases through
provision of a qualified reader. There is no one-size-fits-all solution.

3. Alternative Formats. Alternative formats include large printed materials, qualified
readers, taped text, audio recordings, documents e-mailed to a requestor in a form that can be
enlarged or modified by a requestor with an accessibility program, or Braille. The County does
not have the internal capability to convert documents to Braille. Possible providers identified
would include Baylor University. A qualified reader means “a person who is able to read
effectively, accurately and impartially using any necessary specialized vocabulary.” This can be
an employee of the department.

4, Timing. Simple or small requests may be accommodated on the spot. For
example, a qualified reader (a department employee who meets the definition) should assist a
person needing assistance reading a short document or instructions at the time of request, or a
short document may be able to be enlarged on a copier, or the font changed on an electronically
stored document, to a size that the requestor can read. However, the larger the request and the
more conversion necessary, the longer the timeframe will be for provision of the information.
Generally, the requestor should receive information in the alternative format within 10 business
days of the request. However, depending on the size and complexity of the request, availability
of outside providers, and other matters—meeting this timeframe may not always be possible.
Again, all departments are reminded that if the requested format is not something that the
department can achieve in-house, the ADA Coordinator must be contacted as soon as possible.




D.  Purpose. An underlying goal of Title It of the Americans with Disabilities Act is for
qualified persons with disabilities to have the same access to government materials and
information, and the same ability to participate in government services/programs, as the public
in general. The purpose of these procedures is to implement, to the greatest extent possible, that
goal.

E. What is Not Required. Although a person’s choice of auxiliary aid or service is given
primary consideration, the requestor’s choice does not have to be honored where another equally
effective means of communication is available; or the aid or service requested would
fundamentally alter the nature of the program, service or activity provided; or the requested aid
or service would result in undue financial or administrative burden. These decisions must be
made in coordination with, and by, the ADA Coordinator and the applicable department head.
The determination must be accompanied by a written statement documenting the reasons for
reaching the conclusion. But even where a person’s primary choice of aid or service is not
honored because of such a determination, the person still must be provided with another equally
effective means of effective communication.

F. Telecommunications Relay Service (“TTY™). TTY, reached by calling 7-1-1, is a free
nationwide service that uses trained communications assistants to act as intermediaries between
persons with speech or hearing impairments and persons using voice telephones. The speech or
hearing impaired person uses a text telephone (TTY) to text a message to the communications
assistant, who relays the message to the person on the voice telephone, and, conversely, texts to
the speech or hearing impaired person what is said by the person on the voice telephone. Each
department shall assure that employees taking calls from the public receive TTY training. This
training should be set up in coordination with the ADA Coordinator.

Resources

Relay Texas

wivw reliaviexas.com/english.huml

512-936-7425

Relay Texas has materials that explain TTY and proper TTY etiquette and training.

Public Utilities Commission
WWAW puclenias.geov/relavienas
relavgpue.lexas. gov

512-936-7425

reo: JAN | 9 2016'

A AN HARWELL Cork
McLenngn County,
By Myrcatez Gowan DEPUTY



ORDER APPROVING:

AUTHORIZATION OF PROFESSIONAL SERVICES INVOICE: THE WALLACE
GROUP (RE: ADA STUDY / REPORTS FOR NOVEMBER)

RE: THE ADA COMPLIANCE PROJECT

On this the 19 day of January, 2016, came on for consideration the matter Regarding the
Americans with Disabilities Compliance Project: Authorization of Professional Services Invoice:
The Wallace Group (Re: ADA Study / Reports for November). After discussion, Commissioner
Perry made a motion to approve L. 7. c. 2. and it was seconded by Commissioner Jones. After
further discussion, vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is
ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous

vote.

-------------------------



'Y

\\V THE WALLACE GROUP

January 13, 2016

Dustin Chapman
Mclennan County
501 Washington Ave
Waco, TX 76701

Re: McLennan County ADA Study

Dear Dustin,

Enclosed find fnvoice 44961 in the amount of $24,278.50. We have attached supporting documents
with a breakdown of time spent and costs.

As always, please feel free to contact me should you have any questions or concerns.

Sincerely,

Director of Architecture -
The Wallace Group, A CP&Y, Inc. Company

GJl:mdh
Encl:  As noted

CC: Bruce Thacker, AlA
File — 23841

www.wallace-group.com
WACO KILLEEN DALLAS ROUND ROCK

200 West Highway 6 Suite 620, Waco, Texas 76712 | P.0O. Box 22007, Waco, Texas 76702 | 254.772.9272
TBPE F-54 TBPLS 10051700 TBAE BR161



engineers architects surveyors
A CP&Y COMPANY

P.0O. Box 22007
Waco, Texas 76702
(254) 772-9272

DUSTIN CHAPMAN
McLENNAN COUNTY
501 WASHINGTON AVE.
WACO, TX 76701

Project #: 23841
Project Description:  McLennan County - ADA Study
Client PO / Project #:

INVOICE

No. 44961
11/30/2015

For Services Rendered Through 11/30/2015

Professional Services

20 Study / Report

Architect - 108

Architect Intern - 115
Executive Assistant - 109
Managing Architect - 107
Technician - 111

Total for 20 Study / Report

Total Professional Services

Inveice Amount

Hours

116.50
12.00
6.50
2.50
97.00
233.50
233.50

Approved By:

Rate

129.00
120.00
64.00
138.00
74.00

Amount

$14,899.50
-$1,440.00
$416.00
$345.00
$7,178.00

$24,278.50
$24,278.50

$24,278.50

Page 1 of 1




Bill Review Report - Wallace Group
As of Monday, Novernber 30, 2015

Project 23841 Mclennan County - ADA Study

Client McLENNAN COUNTY P.O.#
501 WASHINGTON AVE. Prin,
WACQ TX, 76701 P.M. JEZEK, GEORGE C.
Aftn: DUSTIN CHAPMAN
8illing Description
Unbilled Detail Date Hrs/Units Rate  Markup Hold Charge
23841 McLennan County - ADA Study 0.00 2400250 s
23841-20 Study / Report <+ GCT Tom 7-25- 27c% 0.00 24,00
Labor 34278 5°
JEZEK, GEORGE C. 10/14/2015 0.50 138.00 0.00 69.00
slatus meeting, scope discussion
NISBET, DAVID C. 10/15/2015 1.00 120.00 0.00 120.00
meeting minutes
NISBET, DAVID C. 10/19/2015 1.00 120.00 0.00 120.00
advise on scope of project organization
NISBET, DAVID C. 10/22/2015 1.00 120.00 0.00 120.00
discussions regarding organization of the progress
NISBET, DAVID C. 10/28/2015 1.00 120.00 0.00 120.00
review scope and fimelines
NISBET, DAVID C. 11/2/2015 1.00 120.00 0.00 120.00
desigr and discussion of remote bell buzzer system for the annex building
THACKER, JOHN BRUCE 9/28/2015 1.50 | 129.00 0.00 193.50
Project Familiarization
THACKER, JOHN BRUCE 10/8/2015 5.00 129.00 0.00 645.00
Project familiarization and Agresment Study '
THACKER, JOGHN BRUCE 10/9/2015 3.00 129.00 0.00 387.00
Initial meeting with Client representatives. '
THACKER, JOHN BRUCE 10/12/2015 7.00 128.00 0.00 903.00
Scope of work planning
THACKER, JOHN BRUCE 10/13/2015 6.00 129.00 0.00 77400
Scope of Work Qrganization
THACKER, JOHN BRUCE 10/14/2015 3.00 129.00 0.00 387.00
Start building Scope spreadsheeis
THACKER, JOHN BRUCE 10/15/2015 4.00 125.00 0.00 516.00
Agreement recrganization
THACKER, JOHN BRUCE 10/16/2015 250 129.00 0.00 322 50
Agreement reorganization
THACKER, JOHN BRUCE 10/19/2015 5.00 129.00 0.00 645.00
Project Organization
THACKER, JOHN BRUCE 10/20/2015 8.00 129.00 0.00 1,032.00
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‘Project Charting, Meeting with Mike Dixon for Conference call

THACKER, JOHN BRUCE 10/21/2015 3.00 129.00 0.00 387.00
Project Charts

THACKER, JOHN BRUCE 10/22/2015 6.50 128.00 0.00 838.50
Project Organization; brief in-office review meeling, elc.

THACKER, JOHN BRUCE 10/23/2015 2.00 129.00 0.00 . 25800
Refine initial scope of work file and send to County personne!

THACKER, JOHN BRUCE 10/26/2015 4.00 129.00 0.00 516.00
Project Organization and communications with County

THACKER, JOHN BRUCE 10/27/2015 1.00 128.00 0.00 129.00
Review Government guidelines for Emergency Shelter Surveys

THACKER, JOHN BRUCE 10/29/2015 6.00 129.00 0.00 774.00
Courthouse Annex Enlrance signage and buzzer. Emergency Shelter Survey information.

THACKER, JOHN BRUCE 10/30/2015 2.50 129.00 0.00 322.50
Qwner communications, Annex Signage and Signal System research.

THACKER, JOHN BRUCE 11/2/2015 3.00 129.00 0.00 387.00
Emergency Shelter Survey Research and Drawing review for Annex signage and signal system.

THACKER, JOHN BRUCE 114372015 5.00 129.00 0.00 645.00
Product research on Annex signal systern and shelfer survay preparations.

THACKER, JOHN BRUCE 11/4/2015 3.00 129.00 0.00 387.00
Emergency Shelter Survey

THACKER, JOHN BRUCE 11/5/2015 3.00 129.00 0.00 387.00
Emergency Shelter Survey Prep and 2 building surveys completed

THACKER, JOHN BRUCE 11/6/2015 550 129.00 0.00 709.50
Survey 3 Emergency Shelters

THACKER, JOHN BRUCE 11/9/2115 3.00 129.00 0.00 387.00
2 hrs Survey Sul Ross CC and 1 hr. review of inspection summaries.

THACKER, JOHN BRUCE 11/11/2015 1.00 129.00 0.00 1259.00
Review Inspection Summaries.

THACKER, JOHN BRUCE 11/13/2015 3.00 129.00 0.00 387.00
Emergency Shelter Survey Reports - Review and Revisions

THACKER, JOHN BRUCE 11/16/2015 6.00 129.00 0.00 774.00
Emergency Shelter Reports & Misc. work on Annex access. ]
THACKER, JOHN BRUCE 11/47/2015 5.00 128.00 0.00 645.00
Report ravisions.

2 hours on Annex access. Mlg with Siemens rep and tour of Courthouse.

THACKER, JOHN BRUCE 112002015 1.50 128.00 0.00 193.50
Emergency Survey Report Modifications

THACKER, JOHN BRUCE 11/23/2015 1.50 129.00 0.00 193.50
Emergency Shelter Report Review and Finalize

THACKER, JOHN BRUCE 11/30/2015 3.00 129.00 0.00 387.00
Courthouse Annex Entry - Plan Review and Markups

VICKERS, DARRELL W. 10/1/2015 1.00 129.00 0.00 129.00
Reviewing reguirements for project.

VICKERS, DARRELL W. 10/14/2015 1.00 128.00 0.00 129.00
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Bill Review Report - Wallace Group
As of Monday, November 30, 2015

Team maesting to discuss schedule and requirements.

WICK, JAMES P. 11/2/2015 6.75 74.00 0.00 499.50
check checklists, prepare checklist, review ada reguirements,
WICK, JAMES P. 111312015 6.25 74.00 0.00 462 50
check checklists, prepare checkiist, review ada requirements.
WICK, JAMES P, 11/4/2015 2.50 74.00 0.00 185.00
check checklists, prepare checklist, review ada requirements.

Labor Code: PROJECT MANAGEMENT 136.50 0.00 16,715.50
WICK, JAMES P. 11/4/2015 2.00 74.00 0.00 148.00
site visit to check ada requirements
WICK, JAMES P. 11/5/2015 3.00 74.00 0.00 222.00
site visits
WICK, JAMES P. 11/6/2015 3.75 74.00 0.00 277.50
site visits
WICK, JAMES P. 11/9/2015 2.00 74.00 0.00 148.00
site visits

Labor Code: VISIT SITE 10.75 0.00 795.50
NISBET, DAVID C. 10/9/2015 3.00 120.00 0.00 360.00
Kickoff meeting with Mike Dixon and county staff
NISBET, DAVID C. 10/12/2015 2.00 120.00 0.00 240.00
prepare and review meefing minutes
NISBET, DAVID C. 10/14/2015 2.00 120.00 0.00 240.00
discussion of scope and how lo develop / organize the project

Labor Code: CLIENT MEETINGS/BRIEFS/REPORTS 7.00 0.00 840.00
HENDON, MISTY DAWN 9/28/2015 0.50 64.00 0.00 32.00
contracts and deliver contracts
HENDON, MISTY DAWN 10/9/2015 0.50 64.00 0.00 32.00
type up meeting notes
HENDON, MISTY DAWN © 10/26/2015 1.00 64.00 0.00 64.00
proof dog '

HENDON, MISTY DAWN 1111172015 2.00 64.00 0.00 128.00
type notes from site visif '

HENDON, MISTY DAWN. 11/12/2015 2.00 64.00 0.00 128.00
typed notes

HENDON, MISTY DAWN 11/24/2015 0.50 64.00 0.00 32.00
report

Labor Code: CLERICAL/ADMIN, ASSISTANCE 6.50 0.00 416.00
WICK, JAMES P, 11/6/2015 4.00 74.00 0.00 296.00
review site visits, organize nofes, prepare reports from site visils
WICK, JAMES P. 11/6/2015 275 74.00 0.00 203.50
review site visits, organize notes, prepare reports from sife visits
WICK, JAMES P. 11/8/2015 4,75 74.00 0.00 351.50
review sife visits, organize notes, prepare reporis from site visits
WICK, JAMES P. 1110/2015 6.75 74.00 0.00 499 50

review site visits, organize noles, prepare reports from site visits
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Bill Review Report - Wallace Group
As of Monday, November 30, 2015

WICK, JAMES P. 11/11/2015

6.75 74.00 0.00 499,50
review site visits, organize noles, prepare reporis from site visits
Labor Coda: COMPILE & WRITE REPORT 25.00 0.00 1,850.00
WICK, JAMES P. 10/29/2015 5.00 74.00 0.00 370.00
plans for new signage at annex, adapt checklists for site visits
WICK, JAMES P. 10/30/2015 6.25 74.00 0.00 462 50
plans for new signage at annex, adapt checklists for site visits
WICK, JAMES P. 11/12/2015 6.00 74.00 0.00 444.00
reports and ada guidelines checking
WICK, JAMES P, 11/13/2015 6.75 74.00 0.00 499 50
reports and ada guidelines checking
WICK, JAMES P. 11/16/2015 4,25 74.00 0.00 314 50
reports and ada guidelines checking
WICK, JAMES P. 11/17/2015 475 74.00 0.00 351.50
‘reports and ada guidelines checking
WICK, JAMES P. 11/18/2015 6.25 74.00 0.00 462 50
reports and ada guidelines checking
WICK, JAMES P. 1119/2015 2.75 74.00 0.00 203.50
reports and review wording
WICK, JAMES P. 11/20/2015 2.50 74.00 0.00 185.00
reports and review wording
WICK, JAMES P. ' 11/30/2015 1.25 74.00 0.00 92 50
check over reports
Labor Code: DRAFTING 45.75 0.00 3,385.50
Total Labor 231.50 0.00 24,002.50
Unbilled Summary Ltabor oDC occ IcC Total
[ 23841 McLennan County - ADA Study 24,002.50 0.00 0.00 0.00 24.002.50]
23841-20 Study / Report 24,002.50 0.00 0.00 0.00 24,002.50
Fﬁﬁ-nat& Labor Metrics % Comp Contract “Effort Billed Bam
[:23841 McLennan Courity - ADA'Study .. . *7 ~ 70 .. 15t 000% - 0 ; 5.o-0.007 . 2400250 % v, 000, . “0.00]
23841-20 Study / Report 0.00 % 0.00 24,002.50 0.00 0.00
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Mclennon County — ADA Study
Invoice No. 44961

Architect ~ 108
Project Familiarization
Client Meetings & Comrrespondence
Project Organization
Emergency Shelter Surveys & Reports

Annex Access

Architect Intern — 109
Client Meetings & Correspondence

Project Organization

Executive Assistant - 109
Contract Preparation, Delivery & Mtg. Minutes

Emergency Shelter Reports

Managing Architect - 107

Project Reviews

Technician— 111
Emergency Shelter Preparations, Surveys & Reports

Annex Access Drawings

reo: JAN 19 2018

LR Agiip
Mot o ARWELL. Goumy Ciamy

Ay Myrcetn Gowan DEPLTY

Hours

6.5
5.0
4%.0
30.5
24.5

5.0
7.0

2.5
4.0

2.5

89
8

Rate

129.00
129.00
129.00
129.00
129.00

120.00
120.00

64.00
64.00

138.00

74.00
74.00

Amount

$838.50
$645.00
$6,321.00
$3.934.50
$3,160.50

$600.00
$840.00

$160.00
$256.00

$345.00

$6,586.00
$592.00



ORDER APPROVING:

ACTION RE: ORDER SETTING JUROR
PAY DONATION LIST

On this the 19 day of January, 2016, came on for consideration the matter of Discussion and/or
Action re: Jury Pay Donation List. After discussion, Commissioner Snell made a motion to
approve L. 7. e. and it was seconded by Commissioner Perry and Commissioner Gibson. A vote
being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court

that said Authorization be, and the same is hereby, approved by unanimous vote.

-------------------------



ORDER OF THE MCLENNAN COUNTY COMMISSIONERS COURT
SETTING JUROR PAY DONATION LIST

WHEREAS, Section 61.003 of the Texas Government Code requires that jurors be
allowed the opportunity to donate juror pay/reimbursement; and

WHEREAS, said statute mandates the following donees:

o the compensation to victims of crime fund under Subchapter B, Chapter
56, Code of Criminal Procedure

¢ the child welfare, child protective services, or child services board of the
county appointed under Section 264.005, Family Code, that serves abused
and neglected children; and

WHEREAS, the statute allows a commissioners court to designate:

o any program selected by the commissioners court that is operated by a
public or private nonprofit organization and that provides shelter and
services to victims of family violence

e any other program that the commissioners court chooses; and

WHEREAS, the number of organizations requesting to be on the list continues to grow
each year; and

WHEREAS, continuing to expand the list creates confusion for those wishing to donate,
increases administrative costs and creates administrative 1ssues, and dllutes the potential impact
of the donations; and

WHEREAS, there is no fair way to determine which worthwhile organizations are and
are not included on the list; and

WHEREAS, many of the organizations on the list or requesting to be on the list have no
discernable or direct relationship to the court system: or the victims of crimes; and

WHEREAS, given the nature of the other programs listed in the statute, and the
relationship of juror pay to the justice system; it is proposed that the list be modified and reduced
50 as to concentrate on the betterment of the justice system, the court system, and the protection
and assistance of victims of crimes and domestic abuse.

7 NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF
MCLENNAN COUNTY, TEXAS that:

1. Beginning effective MaReKk L, 2016, the list of organization to which jurors can
donate jury pay will be as follows:

Advocacy Center for Crime Victims and Children;

Court Appointed Special Advocates for Children (CASA);
McLennan County Child Protective Services Advisory Board,
Family Abuse Center;

McLennan County Crime Victims Fund;

State Crime Victims Fund; and

McLennan County Dispute Resolution Center.



2. Additions will not be considered for a period of one year. To be considered, an
organization must have as its primary purpose, and have an effective track record of:
providing services to victims of crimes and/or domestic abuse, assisting children and
persons with special needs in the judicial process; or providing a means of diversion
of disputes from the courts. In no circumstance shall the total number of organizations

- on the list exceed 10.

Passed this 1§ dayof Jan ALY , 2016.

Loz

Scott M. Felton, County Judge

Attest:
J.A. "Andy" Harwell, County Clerk
~"_M¢cLennan County Texas

By: Depgty County €lerk



Sec. 61.003, DONATION OF REIMBURSEMENT.

{a) Each person who reports for jury service shall be
personally provided a form letter that when signed by the person
directs the county treasurer to donate all, cr a specific amount
designated by the person, of the person's daily reimbursement
under this chapter to:

(1) the compensation to wvictims of crime fund under
Subchapter B, Chapter 56, Code of C?iminal Procedure;

(2) the child welfare, child protective services, or
child services board of the county appointed under Section
264.005, PFamily Code, that serves abused and neglected children;

(3) any pregram selected by the commissioners court
that is operated by a public or private nonprofit organization
and that provides she%}er and services to victims of family
violence;

{4) any other program approved by the commissioners
court of the county, including a program established under
Article 56.04(f), Code of Criminal Procedure, that offers
psychological counseling to jurors in criminal cases involving
graphic evidence or testimony; or

(5) a veterans court program established by the
commissionera court as provided by Chapter 124.

{(a-1) The form letter provided under Subsection {a) must
include a blank in which a person may enter the amount of the
daily reimbursement the person wishes to donate.

{a-2) The form letter provided under Subsection. (a) must
contain a brief description of the programs designated for
donation under that subsecticn.

(b} The county treasurer or a designated county employee

shall collect each form letter directing the county treasurer to
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donate the reimbursement of a person who reports for Jjury
service.

{(c) The county treasurer shall:

(1) send all donations made under Subsection (a} (1)
to the comptroller, at the time and in the manner prescribed by
the attorney general, for deposit to the credit of the
compensation to victims of crime fund;

(2) depeosit donations made to the county <c¢hild
welfare board under Subsection (a) (2) in a fund established by
the county to be used by the child welfare board in a manner
authorized by the commissioners ccurt of the county; and

(3) send all donations made under Subsection {a) {3)
or (a) (4} directly to the program specified on the form letter
signed by the person who repcrted for jury service.

{d) Notwithstanding this section, a jurer reimbursemeﬁt
donation program established before January 1, 1995, may solicit
juror donations and provide all funds collected in the name of
that program to the charities served by that program on January
1, 1895,

(e) Notwithstanding Subsection (a}, a county that has
adopted a system or method of payment autheorized by Section
113,048, Local Government Code, may provide a person who reports
for jury service in the county an opportunity to donate all, or
a specific part designated by the juror, of the juror's daily
reimbursement by completing a self-executing application on a
form prescribed by the commissioners court.

Added by Acts 1995, 74th Leg., ch. 329, Sec. 1, eff. Sept. 1,
1995, Amended by Acts 1997, 75th Legqg., ch. 875, Sec. 1, eff.
Sept. 1, 199%7; Acts 1997, 75th Leg., ch. 1313, 8Sec, 1, eff.

Sept. 1, 1997; Acts 1997, 75th Leg., ch. 1423, Sec. 8.01, eff.
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Sept. 1, 1%997; Acts 19%9
1, 19%59.
Amended by:

Acts 2007, 80th Leg.

eff. September 1, 2007.
Acts 2007, 80th Leg

eff. September 1, 2007.

Il

., R.

., R.

Acts 2009, 81st Leg.,

11.001, eff. September 1,
Acers 2009, Blst Leg

eff. September 1, 2009.
Acts 2009, B8lst Leg

eff. September 1, 2009.

Acts 2009, 81lst Leg., R.

eff. September 1, 20092.

Acts 2015, 84th Leg.

eff, September 1, 2015.

2008
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.. R.

, R.
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The Honorable Abelino Reyna, Tex. Atty. Gen, Op. KP-0010 (2015)

Tex. Atty. Gen. Op. KP-0010 (Tex.A.G.), 2015 WL 1125178
Office of the Attorney General

State of Texas
Opinion No. KP-0010
March 9, 2015
*] Re: Programs to which jurors may donate their juror reimbursement under subsection 61.003(a){4) of the Government
Code (RQ-1224-GA)

The Honorable Abelino Reyna

McLennan County Criminal District Attorney
219 North 6th Street, Suite 200

Waco, Texas 76701

Dear Mr, Reyna:

You ask whether subsection 61.003(a)(4) of the Government Code restricts the programs allowed to be considered by jurors
for donation of jury reimbursements to only juror counseling programs.' Section 61.003 authorizes programs to which a juror
may donate the juror’s daily reimbursement, See TEX. GOV'T CODE ANN. § 61.003{a) (West 2013). Subsections (a)(1)-(3)
list specific categories of funds and services to which a juror’s donation is permitted. See id. § 61.003(a} 1} (crime victims),
(2) (child welfare and protective services), (3) (shelter and services to victims of family violence). Subsection 61.003(a)(4)
provides that a juror may donate his or her daily reimbursement to

any other program approved by the commissioners court of the county, including a program established
under Article 56.04(f), Code of Criminal Procedure, that offers psychological counseling to jurors in
criminal cases involving graphic evidence or testimony.

Id. § 61.003(a){4). You assert the language of the provision is ambiguous because of the final comma, and you question
whether the phrase “that offers psychological counseling to jurors in ¢criminal cases involving graphic evidence or testimony™
modifies “a program established under Article 56.04(f), Code of Criminal Procedure” or “any other program approved by the
commissioners court of the county.” Request Letter at 1.

The cardinal rule of statutory construction is to ascertain and give effect to the intent of the Legislature. Zanchi v. Lane, 408
S.W.3d 373, 376 (Tex. 2013). “‘Legislative intent is best revealed in legislative language.”™ /n re Office of Att'y Gen., 422
S.W.3d 623, 629 (Tex. 2013) (orig. proceeding) (quoting Entergy Gulf States, Inc. v. Summers, 282 S.W.3d 433, 437
{Tex.2009)). Statutory words and phrases “shall be read in context and construed according 1o the rules of grarmmar and
commen usage.” TEX. GOV'T CODE ANN. § 311.011(a) (West 2013).

Relevant to the structure of subsection 61.003(a)(4), the doctrine of the last antecedent provides that “a qualifying phrase in a
statute ... must be confined to the words and phrases immediately preceding it to which it may, without impairing the
meaning of the sentence, be applied.” Spradlin v, Jim Walter Homes, Inc., 34 S.W.3d 578, 580 (Tex. 2000); accord In re
Guardianship of Finley, 220 S.W 3d 608, 615 {Tex. App.—Texarkana 2007, no pet.). “Such words, phrases, and clauses are
not to be construed as extending to or modifying others which are more remote.” In re Guardianship of Finley, 220 S.W 3d a1
615 (quotation marks omitted). The exception to the doctrine is that when “several words are followed by a clause which is
as much as applicable 1o the first and other words as to the last, the clause should be read as applicable to all.” /d. (quotation
marks omitted). Under this doctrine, the phrase “that offers psychological counseling to jurors in criminal cases involving
graphic evidence or testimony” should be construed to modify only the immediately preceding phrase “a program established
under Article 56.04(f). Code of Criminal Procedure” and not as a limitation on the first phrase “any other program approved
by the commissioners court of the county” for several reasons. TEX. GOV'T CODE ANN. § 61.003(a}(4) (West 201 3). First,
the fact that article 56.04(f) authorizes a commissioners court to authorize a program identical to that which is described in
the last phrase suggests that the last phrase describes the program identified in the immediately preceding phrase and is not as
directly applicable to the first phrase. TEX. CODE CRIM. PROC. ANN. art. 56.04(f) (West Supp. 2014). Second, the final

1
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The Honorable Abelino Reyna, Tex. Atty. Gen. Op. KP-0010 (2015}

comma acts in conjunction with the immediately preceding comma to identify and separate the referenced statutory code
from the article number and the descriptive phrase. The two commas setting off “Code of Criminal Procedure” are merely a
preferred method of referring to article 56.04(f) of the Code of Criminal Procedure. See TEX. LEGISLATIVE COUNCIL
DRAFTING MANUAL § 7.61 (Aug. 2014) at 120 (providing examples of citations for Texas Codes, all of which show the
particular code set off with commas).”

*2 The language of subsection 61,003(a}(4) supports this construction in its use of the term “including.” TEX. GOV'T
CODE ANN. § 61.003(a)(4) (West 2013). The Code Construction Act informs us the term “including” is typically a term of
“enlargement.” /d. § 311.005(13). The use of the term here indicates that the entire phrase after “any other program approved
by the commissioners court” is intended to be one of enlargement or expansion. /. § 61.003(a){4).

Moreover, a construction of the last phrase as the only program that could be approved for juror donation would essentially
render the first phrase meaningless because under such a construction the commissioners court would not have the authority
to approve “any other program.” Id. Courts will avoid construing a statute in a way that renders its language meaningless. See
Fleming Foods of Tex.. Inc. v. Rvlander, 6 S.W.3d 278, 284-85 (Tex. 1999); see also Tex. Workers' Comp. Ins. Fund v. Del
Indus. Inc., 35 S.W.3d 591, 593 {Tex. 2000) (acknowledging presumption that “each sentence, clause and word [in a statute]
is to be given effect if reasonable and possible” (quotation marks omitted)). If the Legislature intended the only program that
could be approved by the commissioners court to be a juror psychological counseling program, it could have drafted its 2007
amendment of subsection 61.003(a)(4) to achieve that result by deleting the authority for a commissioners court to approve
“any other program.” [t did not do so. See Act of May 23, 2007, 8(th Leg,, R.S, ch. 1378, § 5, 2007 Tex. Gen. Laws 4713,
4715. Instead, the Legislature retained the language giving the commissioners court authority to choose “any other program”
and added authority to allow donations to a juror counseling program. See FA Props. Operating Co. v. Citv of Austin, 22
S.W.3d 868, 884-85 (Tex. 2000) (relying on the principle of statutory construction that the Legislature knows how to enact
law effectuating its intent). Qur construction gives effect to all of the language in subsection 61.003(a)(4).

For these reasons, we conclude that subsection 61.003(a)(4) of the Government Code does not limit the donation of juror
reimbursements to only juror counseling prograrms.

SUMMARY

Subsection 61.003(a)(4) of the Government Code does not limit the donation of juror reimbursements to only juror
counseling programs.

Very truly yours,

Ken Paxton

Atorney General of Texas
Charles E. Roy

First Assistant Attorney General
Brantley Starr

Deputy Attorney General for Legal Counsel
Virginia K. Hoelscher

Chair

Opinion Committee

Charlotte M. Harper

Assistant Attorney General
Opinion Committee

Footnotes

! See Letter from Honorable Abelino Reyna, McLennan Cnty. Crim. Dist. Att’y, to Honorable Greg Abbott. Tex. Att’y Gen. at |

(Sept. 22, 2014), https://www.texasattorneygenemal.gov/opinion/requests-for-opinion-rqs ("Request Letter™).

- Available at hitp://www tlc.state.tx.us.
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ORDER DEFERRING:

DISCUSSION AND/OR ACTION RE: MCLENNAN
COUNTY TRAVEL POLICY REVISIONS

On this the 19 day of January, 2016, came on for consideration the matter of Discussion and/or
Action re: McLennan County Travel Policy Revisions. After discussion, Commissioner Perry
made a motion to defer and it was seconded by Commissioner Jones. After further discussion, a
vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court

that said Authorization be, and the same is hereby, deferred by unanimous vote.
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ORDER AP_PROVING:

ACTION RE: DEPARTMENT HEADS
QUARTERLY REPORT

On this the 19 day of January, 2015, came on for consideration the matter Regarding Discussion
and/or Action re: Department Heads Quarterly Report. After discussion, Commissioner Perry
made a motion to approve L. 7. h. and it was seconded by Commissioner Jones. A vote being
called for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner
Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Action
re: Department Heads Quarterly Reports be, and the same is hereby, are approved by unanimous

vote.
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The Court went to the Supplemental Agenda.




SUPPLEMENTAL AGENDA: JANUARY 19, 2016

2. Regarding Contracts / Lease Agreements / Interlocal Agreements:

a. Authorization of Agreement for Waterside Maintenance: Specialty Water’ Deferred
Treatments, LLC

3. Regarding County Board Appointments:
a. Authorization of Designees to the Bail Bond Board Approved

CD-373, 10:25




ORDER DEFERRING:

AUTHORIZATION OF AGREEMENT FOR WATER SIDE MAINTENANCE:
SPECIALTY WATER TREATMENTS, LLC

On this the 19 day of January, 2016, came on for consideration the matter of Authorization of
Agreement for Waterside Maintenance: Specialty Water Treatments, LLC. After discussion,
Commissioner Snell made a motion to defer and it was seconded by Commissioner Perry. A vote
being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Gibson, Commissioner Jones and Commissioner Perry. It is ordered by the Court

that said Authorization be, and the same is hereby, deferred by unanimous vote.
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ORDER APPROVING:

AUTHORIZATION OF DESIGNEES TO THE BAIL BOND BOARD

On this the 19 day of January, 2016, came on for consideration the matter of Authorization of
Designees to the Bail Bond Board. After discussion, Commissioner Perry made a motion to
approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor of
said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones
and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is

hereby, approved by unanimous vote.

----------------------------



501 Washington Ave, Civil: 757-5057
Suite 300 Courthouse Annex Fax: 757-5060
Waco, TX 76701 Criminal: 759-5054

Fax: 752-1146

District.Clerk{@co.mclennan.tx.us

JON R. GIMBLE

McLENNAN COUNTY DISTRICT CLERK

15 January 2015

Good day County Commissioner’s Court —

I’m writing on behalf of the McLennan County Bail Bond Board. Per our local rules, the
representative for the County Courts needs to be ratified by the McLennan County

Commissioner’s Court. Judge Brad Cates has agreed to continue his service in this capacity.

Thanks,

Jon Richard Gimble,
McLennan County District Clerk




Scott M. Felton

McLENNAN COUNTY JUDGE
P.O. BOX 1728
Waco, Texas
76703-1728
254-757-5049
MeLennan County Courthouse Fax No. 254-757-5196
TO: Commissioners Court
FROM: Scott M. Felton, County Judge
DATE: January 19, 2016
RE: Bail Bond Board

As per Chapter 1704 of the Occupations Code and the Local Rules of the McLennan
County Bail Bond Board, Dustin Chapman is the County Judge designee approved by
Commissioners Court on January 19, 2016 for the McLennan County Bail Bond Board
Meetings.

APPROVED BY 5 COURT
THE E Zo’mﬁm 210

reo: JAN 19 2016

LA RADV K
ay L 57 Qe



The Court went to M. Commissioners Court Work Session.




AGENDA: JANUARY 19, 2016
III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:

M. Commissioners Court Work Session: Information Gathering, Discussions, Status
Reports / Updates and / or Presentations on any or all of the items listed below (no
action will be taken by the Court on items presented in this part of the meeting):
Discussion / Suggestions regarding: Future Work Session Items

1. Discussion re: Criminal Justice Issues: Updates re: the Electronic Information Only
Monitoring Program / Coordinating the McLennan County Criminal
Justice System / Criminal Justice Process / Creation of a Criminal
Justice Work Group/Discussion on Ways to Control the Jail Population/
MHMR Services at the County Jail / Pretrial Services / Veterans &
Mental Health Courts / Courthouse Security / Video Conferencing
Utilization / Public Nuisance Reporting & Enforcement Process /
County Essentials Reimbursement, related matters

2. Discussion re: Capital Expenditures: including Discussion None
re: the Time Schedule for Capital Outlay / Recommendations
from the Finance Committee Regarding the Spending Policy /
Equipment Financing, related matters

3. Discussion re: County Property, including Discussion regarding Space Discussion Only
Availability & Utilization of County Buildings, Utilization Planning,
Consultant, Joint Facilities Master Plan or Study / Updates regarding
Maintenance of Hwy 6 or Downtown Jail/Maintenance at Tradinghouse
Lake/Park / ADA Capital Improvements / Recommendations from
Tradinghouse Lake / Park Advisory Committee / Tradinghouse Lake
Pavilion Rental [ssues / Policy for County Right of Ways / Themis
Statue / Policy re: Office Remodeling / Discussion regarding Lincoln
City Road Flooding and Matters Related Thereto

4. Discussion re: Texas Department of Transportation: including None
Discussion re: Rural/Public Transportation, related matters

5. Discussion re: Department Head Reviews . Information Only

CD-373, 10:28




INFORMATION ONLY:

COMMISSIONERS COURT WORK SESSION:
INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS / UPDATES
AND / OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW

(NO ACTION WILL BE TAKEN BY THE COURT ON ITEMS
PRESENTED IN THIS PART OF THE MEETING):

DISCUSSION RE: CRIMINAL JUSTICE ISSUES: UPDATES RE: THE ELECTRONIC
MONITORING PROGRAM / COORDINATING THE MCLENNAN COUNTY CRIMINAL
JUSTICE SYSTEM / CRIMINAL JUSTICE PROCESS / CREATION OF A CRIMINAL
JUSTICE WORK GROUP / DISCUSSION ON WAYS TO CONTROL OF JAIL POPULATION/
MHMR SERVICES AT THE COUNTY JAIL / PRETRIAL SERVICES / VETERANS &
MENTAL HEALTH COURTS / COURTHOUSE SECURITY / VIDEQ CONFERENCING
UTILIZATION / PUBLIC NUISANCE REPORTING & ENFORCEMENT PROCESS
COUNTY ESSENTIALS REIMBURSEMENT, RELATED MATTERS

On this the 19 day of January, 2016, came on for consideration the matter of Commissioners Court Work
Session: Information gathering, discussions, status reports / updates and / or presentations on any or all of
the items listed below (no action will be takén_by the Court on items presented in this part of the
meeting). Discussion / Suggestion regarding: Future Work Session Items. Discussion re: Criminal
Justice Issues: Updates regarding the Electronic Monitoring Program, Coordinating the McLennan
County Criminal Justice System / Criminal Justice Process / Creation of a Criminal Justice Work Group /
Discussion on Ways to Control of Jail Population / MHMR Services at the County Jail / Pretrial Services
!/ Veterans & Mental Health Courts / Courthouse Security / Video Conferencing Utilization / Public
Nuisance Reporting & Enforcement Process / County Essentials Reimbursement, related matters. Judge

Felton updated the Court regarding the Electronic Monitoring Program.



|Regrt Date: [

1/19/2016

RECOVERY % —

Healtheare Carporation
MCLENNAN COUNTY EM QFFICE
219 N. 6TH STREET
SUITE 100 ROOM 101
. WACO, TEXAS 76701
PHONE: (254) 3004277
EMAIL: MCLENNANEM @RECOVERYHEATHCARE.COM
FAX: {254) 313-1170
Total Client's in lieu of Jail: 60
Total Indigent Client's: 4]
Total Double Client's: 28
Client's: 341
Total Client's: 369
GPS Totals: SCRAM CAM Totals: SCRAM Remote Breath
Totals:
Sheriff: 60 Sherlff: 1 Sheriff: 9
CSCD: 2 CSCD: 14 CSCD: 27
COB: 19 COB: Y COB: 0
Felony: 3 Felony: 0 Felony: 0
Other: 1 Other: 7 Other: 3
PTIP: 0 PTIP: 6 PTIP: 47
Child Support: 0 {Child Support: 0 Child Support: 0
Total Clients: 85 Total Clients: 28 Total Clients: 86
Soberlink Totals: Drug Patch Totals: UA Totals:
Sheriff: 0 Sheriff: 18 Sheriff: 2
CSCD: 5 CSCD: 10 CSCD: 0
COB: 0 co8: 0 CO0B: 3
Felony: 0 Felony: 0 Felony: 0
Other: 1 Other: 0 Other: 0
PTIP: 1 PTIP: 7 PTIP: 95
Child Support: 0 |cnitd suppart: 0 Child Support: 0
Total Clients: 7 Total Clients: 35 Total Clients: 100
Judge Totals; (House Arrest Only)
Judge Cates Judge Freeman
GPS 56 GPS )
SCRAM CAM 1 SCRAM CAM 0
SCRAM RB 9 SCRAM RB 0
Saoberlink 0 Soberlink o
Drug Patch 18 Drug Patch o]
UA 2 UA 0
Indigent 37 Indigent 4
Total in lleu of Jail: 56 Total in lieu of Jaik: 4
Double: 28 Double: 0




ients:

Barrientos, lose M
Bates, Billy )

Beard, Patrick W
Bell, Dereck L
Brawiey, John
Brown, Antonio Jr.
Cardona, Arturo
Chase, Maurice A
Cominsky, Shawna M
Degrate, Pennis
Diaz, Anthony M
Dominguez, Juan C
Elwood, Windy M
Galbert, Tori R
Garcla, Johnny G
Green, Earvin )
Hamilton, Logan N
Harrison, Kristi R
Hocking, Kimberly A
Hubbard, Jimmy F
lvy, Zachary N
Jackson, Myron T
Jenkins, Tanayiia V
Johnson, Chaya L
Johnson, Leonard C
Jones, Marilyn |
Kato, Nicholas A
Lathern, Candice M
Linder, Trey L
Luera, Orando A
Malone, Linda
Morris, Brandi L
Moseley, Benson L
Nicholes, Shakierra
Nunez, Marissa D
Nunn, Brent L
Pasgas-Torres, Arturo
Pastrana, Matthew E
Pullen, lory W

Rice, Gevin D
Rosales, Joe T
Russell, Lewis J
Ryals, Kevin W
Salazar, Felipe
Sedberry, Willie T
Sharp Jr., Francis M
Simmons, Susan L

Client 1D #:

2079366613
2079366461
2079364375
2079345364
2079325101
2079364416
2079335444
2079365731
2079367439
2079366027
2079366631
2079367449
2079349523
2079345989
2079367680
2079366342
2079366541
2079367276
2079366609
2079366370
2079366357
2079367434
2079355578
2079351298
2079365896
2079367445
2079345109
2079367731
2079367667
2079367429
2079344260
2079366144
2079366371
2079345026
2079357355
2079365252
2079365460
2079364927
2079365642
2079345416
2079354629
2079367482
2079365644
2079363563
2079367727
2079344505
2079367675

Enroliment:

GPS Clients:

Judge Cates:
Status:

12/11/2015

12/7/2015 Indigent

10/15/2015
16/30/2015 Indigent
11/19/2015 Indigent
10/16/2015

11/6/2015

11/16/2015

1/7/2016 Indigent

11/23/2015
12/11/2015

1/7/2016
1/6/2016 Indigent

11/20/2015 Indigent

1/14/2016 indigent
12/3/2015

12/17/2015 Indigent
12/31/2015 Indigent
12/10/2015 Indigent

12/3/2015 Indigent
12/3/2015 Indigent
1/7/2016

12/18/2015

12/3/2015 Indigent

11/19/2015 Indigent

1/7/2016 indigent
1/15/2016 tndigent
1/15/2016 Indigent
1/14/2016

1/7/2016 Indigent

1/8/2016 Indigent

11/25/2015 Indigent

12/3/2015
1/8/2016 Indigent
1/8/2016 Indigent

11/4/2015 Indigent

11/9/2015 Indigent

10/29/2015 Indigent
11/12/2015 Indigent
10/23/2015 Indigent

12/2/2015 Indigent
1/8/2016 Indigent

11/12/2015

9/24/2015

1/15/2016 Indigent
1/7/2016

1/14/2016 Indigent

Extra:

Scram RB
Dp
P

Dp
DP
UA

014
bp
UA
UA
Dp
DpP

UA
Scram RB

pp
Scram RB

DpP

DP/ Scram RB
DP

Dp

DpP

Scram RB

DP

oe

DP

DP/ Scram R8

Scram RB
DP/ Scram RB

Specifications:

Mid-Level

PO Date:

2/712016
3/14/2016
5/18/2016
2/16/2016
2/15/2016
1/16/2016
3/26/2016
2/12/2016

4/3/2016
2/19/2016

3/7/2016
3/19/2016

2/2/2016
1/29/2016
2/23/2016
1/29/2016
3/14/2016
3/28/2016
2/20/2016
2/14/2016
1/14/2016

3/5/2016
3/15/2016
2/26/2016
2/15/2016
2/18/2016

4/11/2016
2/11/2016
2/17/2016

2/1/2016
2/13/2016
3/21/2016
3/21/2016
1/15/2016
1/21/2016
1/25/2016

1/9/2016
1/29/2016
1/28/2016
3/20/2016
3/14/2016
3/23/2016

3/20/2016
4/18/2016

LO Date:

2/13/2016
3/20/2016
5/24/2016
2/22/2016
2/21/2016
1/24/2016
3/28/2016
2/19/2016

4/9/2016
2/25/2016
3/14/2016
3/25/2016

2/5/2016

2/5/2016
2/29/2016

2/4/2016
3/20/2016

4/4/2016
2/26/2016
2/20/2016
1/20/2016
3/15/2016
3/15/2016

3/4/2016
2/21/2016
2/24/2016

4/17/2016
2/17/2016
2/25/2016
2/11/2016
2/20/2016
3/28/2016
3/27/2016
1/22/2016
1/31/2016
1/31/2016
1/15/2016

2/9/2016

2/3/2016
3/26/2016
3/21/2016

4/2/2016

3/30/2016
4/26/2016



Smith, Kevin B

Sullivan, Christopher Kirk

Thompson, Anissa
Trate, Hannah R
Trevino, Rafael
Urbino, Francisco E
Woalton, Lazarea T
Williams, TaraN
Willis Jr., Johnny D

Cllents:

Franklin, Jaimee C
Hardin, Justin C
Morris, Charley K
Terrell, Ryan L

Cllents:

Barnett, Denny H
Elston, Scottie L
Patterson, Sharonica 5

Clients:

Arnold, Jay

Cantu Ir,, Richard
Chambers, George B
Davis, Michael J
Guajardo, luan R
Halmes, Roxanna
Love, James E
Martinez, David R
McAlister, Cory D
Mitchell, Marshall
Pilkington, Marcus R
Reeves, Owen
Rudolph, James
Sessions, Kaleigh A
Smith, Kyle

2079367436
2079365319
2079363841
2079367647
2079335703
2079367527
2079343904
2079367446
2079349165

Client ID #:

2079367274
2079344862
2079366925
2079367398

ClientiD #:

2079367661
2079366507
2079365741

Client 1D #;

2079337597
2079359625
2079367713
2079362041
2079347809
2079362406
2079362011
2079359018
2079365798
2079359287
2079365127
2079359902
2079359670
2079364350
2079359798

Enrollment:

Enroliment:

Enroliment:

1/7/2016 Indigent
11/5/2015 Indigent
10/1/2015 Indigent
1/13/2016

1/7/2016
1/11/2016

12/11/2015 Indigent

1/7/2016 Indigent

1/8/2016 Indigent

DP
Dp
Scram RB
UA

Judge Freeman:

12/31/2015 ndigent
12/18/2015 Indigent
1/14/2016 Indigent
1/6/2016 Indigent

Status: Extra:

Other Clients:

Felony:

1/13/2016 Indigent
12/8/2015
11/16/2015 Indigent

Status:

Extra:

Condition of Bond:

1/6/2014
7/21/2015
1/15/2016
8/14/2015 Indigent
8/11/2014
8/25/2015
8/14/2015

6/1/2015

11/17/2015

6/6/2015
11/2/2015
6/19/2015
6/15/2015

10/14/2015 Indigent
6/17/2015

Status:

Extra:

Specifications:

SpechHications:

2/24/2016
1/30/2016
1/13/2016
3/26/2016

8/5/2016

4/7/2016
2/18/2016
2{/19/2016
5/16/2016

PO Date;

2/12/2016

4/8/2016
2/26/2016
1/30/2016

PO Date:

1/20/2016
2/6/2016

3/2/2016
2/5/2016
1/20/2016
4/5/2016
8/12/2016
4/13/2016
2/28/2016
2/25/2016
5/23/2016

LO Date:

2/18/2016
4/17/2016
3/4/2016
2/6/2016

LO Date;

1/20/2016
2/6/2016



Stone, Hazen
Tunas, Ovidiu
White, Phillip R
Williams, Keithen

Neison, Joyce )
Ramirez, Charles A

Longoria, Andrew |

2079361215 7/24/2015
2079357373 5/22/2015
2079365689  12/14/2015
2079362727 9/3/2015 Indigent

CSCD:
**No Payout/Layout Dates** Judge:
2079344370  11/19/2018
2079361821  10/22/201S
Out of State:
2079364498 10/19/2015 Bell County

Judge Holmes:



Clients:

Beard, Patrick W
lackson, Myron T
Lathem, Candice M
Morris, Brandi L
Pasgas-Torres, Arturo
Salazar, Felipe

Sharp lr., Francls M
Simmaons, Susan L

St. lohn, Kandi
Urbino, Francisco £

Clients:

Blanchard, Mark V
Delaney, Kristen |

Flanary Ir., Ronald E
lackson, Gail

Landham, Michelle F
Liendo Ir., Manuel

Muncy, Mark L

Ratcliff, Dee Ann

Robb, lonathan w
RODRIGUEZ , RONALD
SOMMERFELD, CHRISTOF

CABRALES, NATALIO
Dunn, Patrick €
Enriquez-lerez, Marco
Fischer, Jeremy

2079364375
2079367434
2079367731
2079366144
2079365460
2079363563
2079344505
2079367675
2079364653
2079367527

2079359068
2079349262

2079360286
2079365713
2079363534
2079347316

2079361409
2079359241
2079361944
2079349846
2079332807

CAM

CSCD:

2079352372
2079353858
2079355514
2079358774

SCRAM Clients:

Enroliment: Status:

Sheriff:

Judge Cates:
Extra:

10/15/2015
1/7/2016

1/15/2016 Indigent
11/25/2015 Indigent
11/9/2015 Indigent

9/24/2015
1/7/2016

1/14/2016 Indigent
10/22/2015 Indigent

1/11/2016

Scram R8
Scram RB
Scram RB
DP/ Scram RB
Scram RB
DP/ Scram RB
scram RB
DP/ Scram RB
Scram CAM
Scram RB

Judge Freeman:

Enrollment: Status: bara;
Other Clients:
11/17/2015 Scram RB
11/6/2015 Scram RB
11/24j2015 Scram CAM
11/16/2015 Scram CAM
9/23/2015 Seram RB
9/23/2015 Scram RB
8/27/2015 Scram CAM
6/5/2015 Scram CAM
8/13/2015 Scram CAM
5/26/2015 Scram CAM
4/23/2015 Scram CAM
9/25/2015
12/11/2015
12/28/2015
8/26/2015

Specifications:

Specifications:

Coryell County

Bell County
Bel County
Bell County

Bell County
Harris County

Henderson County

Coryell County

Alexander, James C
Anthony, lessica
Bloom, Brandi
Callaway, Kepny M

PO Date:

5/18/2016
3/5/2016

2/1/2016
1/21/2016
3/23/2016
3/20/2016
4/18/2016
3/18/2016

4/7/2016

RB

CSCD:

2079367468
2079360679
2079350888
2079367459

LO Date:

5/24/2016
3/15/2016

2/11/2016
1/31/2016

4/2/2016
3/30/2016
4/26/2016
3/28/2016
4/13/2016

1/8/2016
7/10/2015
1/14/2015

i/7/2016



HOFFMAN, HESSTON
Hyland Jr., Franz
Matthews, Sammie G
Matus, Keith

Nelson, Joyce )
Ramirez, Monica
Resendez, Roberte
Sczesny, Johnna
Symthe, Derek
Watson, Bradley

2079359811
2079355580
2079345040
2079351230
2079344370
2079332846
2079347983
2079349429
2075357440
2079351438

COB:

6/18/2015
9/25/2015
11/23/2015
3/17/2015
11/19/2015
7/6/2015
9/4/2015
7/10/2015
8/24/2015
7/16/2015

Fisher, Demear
Fritsche, Randall A
Garcia, Elias

Garcia, Michael A
Gomez, Mike

Hall, Tyler C

Hardy, Taylor W
Hernandez, Emiliano
Hurtado, Charles A
tohnson Jr., Robert
Martinez, Rodrigo P
Martinez, Salvador C
Moreno, Humberto
Ningo, Enrigque
Patena, Ricardo S
Speights, Earnest R
Staas, Tyler D
Studer, Richard L
Thigpen, Michael
Tucker, Shane
Vera, Juan B
Wehunt, jamie L
Young, Terry L

2079358002
2079359878
2079367668
2079343478
2079363827
2079345864
2079366372
2079354329
2079367442
2079350163
2079343577
2079362272
2079365197
2079367318
2079364617
4101972
28362333
2079356349
2079343692
2079357714
2079360407
2079356970
2079366922

10/19/2015
1/5/2016
1/14/2016
7/17/2015
10/1/2015
9/11/2015
12/3/2015
12/30/2015
1/7/2016
6/25/2015
8/21/2015
10/12/2015
12/18/2015
1/4/2016
1/4/2016
12/23/2015
11/16/2015
7/7/2015
2/2/2015
7/8/2015
8/25/2015
8/27/2015
12/22/2015



Clients:

Clients;

Clients:

Fenner, Maisie C
Gomez, Pedro
Harris, Jonathon
Mitchell, Seth A
Tsuchiya, lames
Vannatta, Trey J

2079361461
2079352835
2079354454
2079361547
2079359943
2079364880

Soberlink Clients:

Sheriff:
Judge Cates:
Enrollment: Status: Extra: Specifications: PO Date:

Judge Freeman:

. Enroliment: Status; Extra: Specifications: Date:
Other Clients:
Enroliment: Status: Extra: Spedifications: PO Date:
7/30/2016 PTIP- Coryell County
2/17/2015
6/9/2015
10/7/2015 Tarrant County
6/22/2015
10/28/2015

LO Date:

LO Date:



Clients:

Bell, Dereck L
Brawley, John

Chase, Maurice A
Cominsky, Shawna M
Eiwood, Windy M
Galbert, Tori R
Hamilton, Logan N
Harrison, Kristi R
Kato, Nicholas A
Luera, Orlando A
Morris, Brandi L
Moseley, Benson L
Nicholes, Shakierra
Pastrana, Matthew €
Rice, Gevin D

Ryals, Kevin W
Salazar, Felipe

Trate, Hannah R

Clients:

Anderson, Casey A
Houk, Matthew P
Nauert, Courtney T
Oneal, Richard
Romero, Lorena N
Schafer, Robert |
Walker, Ann K
Williams, Alisha L
Wilis, Randal W
Wilson, Christopher L

2079345364
2079325101
2079365731
2079367439
2079349523
2079345989
2079366541
2079367276
2079345109
2079367429
2079366144
2079366371
2079345026
2079364927
2079345416
2079365644
2079363563
2079367647

2079343393
2079345878
2079363104
2079366355
2079353514
2079364376
2079366133
2079350042
2079359632
2079366140

Enroliment:

Drug Patch Clients:

Sheriff:

Judge Cates:

Enroliment: Status:
10/30/2015 Indigent
11/19/2015 Indigent
11/16/2015
1/7/2016 indigent
1/6/2016 Indigent
11/20/2015 Indigent
12/17/2015 Indigent
12/31/2015 Indigent
1/15/2016 Indigent
1/7/2016 Indigent
11/25/2015 Indigent
12/3/2015
1/8/2016 Indigent
10/29/2015 Indigent
10/23/2015 Indigent
11/12/2015
9/24/2015
1/13/2015

Extra:

bp
DP
DP
DpP
op
oP
DP
o]
DP
DP
DP/ Scram RB
DP
DP
DP
Dp
DP
DP/ Scram RB
bp

Judge Freeman:

Enrollment: Status:

Extra:

Other Clients:

Status:

11/20/2015
11/4/2015
9/i1/2015
12/3/2015
12/4/2015

10/15/2015

11/25/2015
9/18/2015
6/15/2015

11/25/2015

Extra:

S cations:

Specifications:

Specifications:

PO Date:

2/16/2016
2/15/2016
2/12/2016

4/3/2016

2/2/2016
1/29/2016
3/14/2016
3/28/2016

2/11/2016

2/1/2016
2/13/2016
3/21/2016
1/25/2016
1/29/2016
3/14/2016
3/23/2016
3/26/2016

PO Date:

PO Date:

Milam County

LO Date:

2/22/2016
2/21/2016
2/19/2016
4/9/2016
2/5/2016
2/5/2016
3/20/2016
4/4/2016

2/17/2016
2/11/2016
2/20/2016
3/28/2016
1/31/2016
2/9/2016
3/21/2016
4/2/2016
4/5/2016

LO Date:

LO Date;



UA Clients:
Sheriff:

Judge Cates:

Clents: Enroliment:  Status: Extra: Spedifications: PO Date: LO Date:
Degrate, Dennis 2079366027 11/23/2015 UA 2/18/2016 2/25/2016
Garcia, Johnny G 2079367680  1/14/2016 Indigent UA 2/23/2016 2/29/2016

judge Freeman:

Clients: Enroliment: Status: Extra; ecifications: PO Date: LO Date:
Other Clients:
Clients: Enrolilment:  Status: Extra:  Specifications: PO Date: LO Date:
COB:
Clients: Enroflment:  Status: Extra:  Specifications: PO Date: LO Date:
Cruz, Israel 2079347723 8/8/2014
Denson-Kratzer, John 2079360752 7/13/2015

Helms, Stephen 2079362920 9/8/201%



Cliemts:

Beard, Patrick W
Bell, Dereck L
Brawley, John
Chase, Maurice A
Cominsky, Shawna M
Degrate, Dennis
Elwood, Windy M
Galbert, Tori R
Garcia, Johnny G
Hamilton, Logan N
Harrison, Kristi R
Jackson, Myron T
Kato, Nicholas A
Lathern, Candice M
Luera, Orlando A
Morris, Brandi L
Moseley, Benson L
Nicholes, Shakierra
Palacios, Onecino
Pasgas-Torres, Arturo
Pastrana, Matthew E
Rice, Gevin D

Ryals, Kevin W
Salazar, Felipe
Sharp Ir., Francis M
Simmons, Susan L
Trate, Hannah R
Urbino, Francisco £

2079364375
2079345364
2079325101
2079365731
2079367439
2079366027
2079349523
2079345989
2079367680
2079366541
2079367276
2079367434
2079345109
2079367731
2079367429
2079366144
2079366371
2079345026
2079344855
2079365460
2079364927
2079345416
2079365644
2079363563
2079344505
2079367675
2079367647
2079367527

Double Clients:

Enroliment:

Sheriff:

Judge Cates:

Status: Extra:

Enrollment:

10/15/2015
10/30/2015 Indigent
11/19/2015 Indigent
11/16/2015
1/7/2016 Indigent
11/23/2015
1/6/2016 Indigent
11/20/2015 Indigent
1/14/2016 Indigent
12/17/2015 Indigent
12/31/2015 Indigent
1/7/2016
1/15/2016 Indigent
1/15/2016 Indigent
1/7/2016 Indigent
11/25/2015 Indigent
12/3/2015
1/8/2016 Indigent
11/20/2015 Indigent
11/9/2015 Indigent
10/29/2015 Indigent
10/23/2015 Indigent
11/12/2015
9/24/2015
1/7/2016
1/14/2016 Indigent
1/13/2016
1/11/2016

Scram RB-

op
DP
DP
DpP
UA
opP
DP
UA
P
DpP

Scram RB

opP

Scram RB

Dp

DP/ Scram RB

3]
bpP
UA

Scram RB

DpP
Dp
op

DP/ Scram RB

Scram RB

DP/ Scram RB

Dp

Scram RB

Judge Freeman:

Status:

Extra:

Other Clients:

cations:

cations:

PO Date:

5/18/2016
2/16/2016
2/15/2016
2/12/2016

4/3/2016
2/19/2016

2/2/2016
1/29/2016
2/23/2016
3/14/2016
3/28/2016

3/5/2016

2/11/2016

2/1/2016
2/13/2016
3/21/2016

12/31/2015

1/21/2016
1/25/2016
1/29/2016
3/14/2016
3/23/2016
3/20/2016
4/18/2016
3/26/2016

4/7/2016

PO Date:

LO Date:

5/24/2016
2/22/2016
2/21/2016
2/19/2016
4/9/2016
2/25/2016
2/5/2016
2/5/2016
2/29/2016
3/20/2016
4/4/2016
3/15/2016

2/17/2016
2/11/2016
2/20/2016
3/28/2016

1/2/2016
1/31/2016
1/31/2016

2/9/2016
3/21/2016

4f2/2016
3/30/2016
4/26/2016

4/5/2016
4/13/2016

LO Date:



Client D it;

2079354279
2079357362
2079365415
2079364875
2079359215
2079357547
2079366207
2079362315
2079360543
2079365788
2079365148
2079361875
2079367311
2079367536
2079361500
2079358881
2079358552
2079352300
2079367635
2079367392
2079362192
2079363846
2079361550
2079364048
2079366062
2079360608
2079361997
2079364290
2079364989
2079367503
2079357769
2079365950
2079366575
2079361342
2079367597
2079364018
2079366936
2079360862
2079360183
2079364145
2079362960
2079359314
2079362029
2079367396
2079366777
2079353248
2079360039

Client ID #:

Pre Trial Intervention Program:

GPS Clients:

SCRAM RB Clients:
Enroliment;

1/30/2015
4/17/2015
11/6/2015
10/28/2015
6/5/2015
4/22/2015
11/30/2015
8/21/2015
7/7/2015
11/17/2015
11/3/2015
8/31/2015
1/4/2016
1/11/2016 UA 1x a Month and 24 v
7/31/2015
5/28/2015
5/19/2015
12/3f2014
1/13/20186
1/6/2016
8/19/2015
10/1/2015
8/3/2015
10/7/2015
11/24/2015
7/9/2015
8/14/2015
10/13/2015
10/29/2015
1/8/2016
4/29/2015
11/20/2015
12/10/2015
7/28/2015
1/12/2016
10/6/2015
12/18/2015
7/15/2015
6/26/2015
10/9/2015
9/8/2015
6/8/2015
8/14/2015
1/6/2016
12/15/2015
1/2/2015
6/24/2015

SCRAM CAM Clients:
Enrpliment:

1/30/2016
4/17/2016
5/4/2017
5/28/2016
9/5/2016
1/22/2016
5/30/2016
4/21/2016
7/7/2016
11/17/2016
5/3/2016
8/31/2016
1/472017
1/11/2017
4/30/2016
B/28/2016
5/19/2016
12/3/2016
1/13/2017
10/6/2016
2/19/2016
10/1/2016
8/3/2016
4/7/2016
2/24/2016
4/9/2016
8/14/2016
4/13/2016
5/29/2016
10/8/2016
4/29/2016
5/20/2016
12/10/2016
7/8/2016
7/12/2016
10/6/2016
12/18/2016
4/15/2016
6/26/2016
10/9/2016
9/8/2016
3/8/2016
8/14/2016
4/6/2016
3/15/2017
1/20/2016
2/24/2016



2079355750
2079357781
2079353977
2079358098
2079355296
2079351353

Name: Cllent i &1

2079360003
2079367128
2079367050
2079364404
2079366298
2075364500
2079361598

ID#:

i

2079356608

Name: 1D #:

2079357290
2079367420
2079358130
2079355239
2079357780
2079358306
2079366716
2079362701
2079361691
2079366093
2079360380
2079357931
2079357096
2079351959
2079363696
2079365023
2079367536
2079358625
2079358878
2079360003
2079366768
2079358408
2079352456
2079354264
2079347074
2079353131
2179366560
2079366727
2079367590
2079358604
2079356348
2079365848

311205
9/11/2015
1/23/2015
12/4/2015
22672015
11/7/2014

Enroliment:

1/13/2016
12/23/2015
12/22/2015
12/18/2015

12/2/2015
10/19/2015

8/19/2015

DP Clients:

DP 60 days- UA 2x a Mor
DP 1x - UA 1x Month Rel
DE for 10 days- UA 2x al
DP 1st 30 days- UA/OP R
DP 15t 2 weeks- UA 1x &
DP & Months- UA2xa M
DP 6 Months- UA 1xa M

Soberlink Clients:

. Enroliment:

3/27/2015

Enrollment

4/15/2015
1/7/2016
5/8/2015
2/15/2015
4/29/2015
5/13/2015
12/14/2015
9/1/2015
8/6/2015
11/24/2015
7/2/2015
5/4/2015
4/10/2015
11/21/2014
9/28/2015
10/30/2015
1/11/2016
5/21/2015
5/28/2015
7/6/2015
12/15/2015
5/15/2015
10/19/2015
1/30/2015
7/22/2014
12/29/2014
12/9/2015

12/14/2015

1/13/2016

5/20/2015

3/24/2015

11/18/2015

Sobertink/ UA 2x 2 Month

UA Clients:

Ix a Month

1x a Month

1x 3 Month

1x a Month

1x 3 Month

2x a Month

1x a Month

1x a Month

2x-6 Months- 1x- Remait
1x a Month

2x- 6mths, 1x- 6mths

2x a Month for 12 Montl
1x a Month

1x a Month

1x a Month

2x a Month

1x a Month

2x a Month

2x- 6mths, 1x- Bmths
DP 60 days- UA 2x a Mor
1x a Month

1x a Month for 6 Month
1x a Month

2x- 6mths, 1x- 6mths

1x a Month

1x a Month

1x a Month

2« a Month

1x a Month

1x a Month

1x a Month

1x a Month

3/11/2016
4/29/2016
1/23/2016
12/4/2016
2/26{2016
11/16/2016

7/6/2017
12/23/2017
12{22{2017
12/18/2017

12/2/2017
10/1%/2017
11/19/2016

3/27/2016

4/15/2016
1/7/2017
5/8/2016

2/25/2016

4/29/2016

8/13/2016

6/14/2017
3/1/2017
3/7{2017

11/24/2016
7/2/2016
5/4/2016

1/10/2016

11/21/2016

9/28/2017

10/30/2016

1/11/2018

3/21/2016

5/28/2016
7/642017

12/15/2016

10/15/2016

10/19/2017

1/30/2016

1/22{2016

6/29/2016

12/9/2016

12/14/2017

1/13/2018

5/20/2017

3/24/2016

11/18/2016



2079364844
2079354617
2079357027
2079357584
2079357981
2079358321
2079366433
2079356617
2079365807
2079358275
2079356037
2079367444
2079366583
2079364587
2079366047
2079352968
2079357079
2079358311
2079362958
2079354509
2079357393
2079363879
2079362777
2079358846
2079359992
2079354116
2079365235
2079366826
2079354774
2079364384
2079358073
2079366651
2079358885
2079366305
2079355180
2079359935
2079364885
2079365305
2079364580
2079354423
2079366629
2079355194
2079366662
2079361731
2079350443
2079354877
2079353205
2079354362
2079366202
2079361949
2079358042
2079358559
2079362270
2079358607
2079363503
2079367121
2079359028
2079359325
2079353571
2079366400
2079353429
2079356608
2079358567

10/27/2015
2/9/2015
4/942015

4/23/2015
5/5/2015
5/13/2015
1/13/2016
3/27/2015
11/17/2015
5/12/2015
3/18/2015
1/7/2016

12/10/2015

10/21/2015

11/23/2015

12/19/2014

4/9/2015
5/13/2015
9/8/2015
2/5/2015
41712015
10/1/2015
9/2/2015
5/27/2015
6/23/2015
1/27/2015
11/4/2015
12/11/2015
2/12/2015

10/15/2015
5/7/2015

12/11/2015

5/28/2015
12/2/{2015
2/27/2015
6/22/2015

10/28/2015

11/5/2015

10/21/2015
2/a/2015

12/11/2015

2/24/2015

12/11/2015
8/7/2015

10/16/2014

2/13/2015

12/31/2014
2/3/2015

11/30/2015

B/13/2015

5/6/2015
5/19/2015
8/21/2015
5/20/2015
9/23/2015
12/23/2015
6/1/2015
6/8/2015
1/13/2015
12/4/2015

1/8/2015
3/27/201S
5/19/2035

2x- 6mths, 1x- 6mths
UA 2x a Month for 18 M
1x a Month

2x a Month for 12 Mths-
2x a Month

2x-6 Months- 1x- Remait
2x a Month

2x a Month

1x 3 Month

1x a Month

1x a Month

1x a Month

1x a Month

2x a Month

1x a Month

2x a Month

2x-6 Months- 1x- Remaii
1x a Month

2x a Month

ix a Month

1x a Month

1x a Month

1x 2 Month

2x a Month

2x a Manth For 10 Mont
1x 3 Month

1x a Month

ix a Month

1x a Month

1x a Month

1x a Month

1x a Month

2x a Month for 9 Mths
1x a Month

1x a Month

1x a Month for 18 Mont!
2x a Month

1x a Month

1x a Month

1x a Month

1x a Month

1x a Month

1x a Month

2x- 6mths, 1x- Smths

1x @ Month

1x a Month

1x 3 Month

1x a Month

ix a Month

1x a Month for 24 Montl
1x a Month

1x a Month

1x a Month

2x-6 Months- 1x- Remai
1x a Month

1x a Month

2x a Month for 12 Mths-
2x- 12 Months- 1x remai
1x a Month

ix a Month

2x- 6mths, 1x- 6mths

2x a Month

1x a Month

10/27/2016
2/9/2017
4/9/2016
4/23/2017
5/5/2017
8/13/2016
1/13/2018
6/27/2016
11/17/2016
5/12/2016
3/18/2016
1/7/2017
3/10/2017
10/21/2016

11/23/2017

12/19/2016

7/9/2016
5/13/2016
9/8/2017
2/5/2016
4/17/2016
12/1/2016
9f2/2017
5/27/2016
4/23/2016
1/27/2016
11/4/2016
12/11/2016
2/12f2016
3/23f2017
5/7/2016
12/11/2016
2/28/2016
12/2/2016
2/27/2016
12/22/2016
1/28/2017
11/5/2017
10/21/2016
8/4/2016
12/11/2016
2/24/2016
12/11/2016
11/7/2016
1/16/2016
2/13/2016
12/31/2015
2/3/2016
11/30/2016
8/13/2017
5/6/2016
5/19/2016
8/21/2016
5/20/2017
9/23/2016
12/23/2016
9/1/2016
6/8/2017
1/13/2016
12/4/2016
1/8/2016
6/27/2016
5/19/2016



Other Clients:

Severe, Daniel 2079358545 5/19/2015

Scram CAM

SoberLink

FILED: JAN ‘ 9 20‘6

2 A AREY" HARWELL, C Gierk
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DISCUSSION ONLY:

COMMISSIONERS COURT WORK SESSION:

INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS / UPDATES
AND / OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW
(NOACTION WILL BE TAKEN BY THE COURT ON ITEMS
PRESENTED IN THIS PART OF THE MEETING):

DISCUSSION RE: COUNTY PROPERTY, INCLUDING DISCUSSION
RE: SPACE AVAILABILITY & UTILIZATION OF COUNTY BUILDINGS,
UTILIZATION PLANNING, CONSULTANT, JOINT FACILITIES MASTER PLAN
OR STUDY / UPDATES RE: MAINTENANCE AT HWY 6 OR DOWNTOWN
JAIL / MAINTENANCE AT TRADINGHOUSE LAKE/PARK / ADA CAPITAL
IMPROVEMENTS / RECOMMENDATIONS FROM TRADINGHOUSE LAKE/PARK
ADVISORY COMMITTEE / TRADINGHOUSE LAKE PAVILION RENTAL ISSUES /
POLICY FOR COUNTY RIGHTS OF WAYS / THEMIS STATUE / POLICY
RE: OFFICE REMODELING AND DISCUSSION REGARDING LINCOLN CITY ROAD
FLOODING AND MATTERS RELATED THERETO

On this the 19 day of January, 2016, came on for consideration the matter of Commissioners Court Work
Session: Information gathering, discussions, status reports / updates and / or presentations on any or all of
the items listed below (no action will be taken by the Court on items presented in this part of the
meeting): Discussion / Suggestions regarding: Future Work Session Items: Discussion re: County
Property, including Discussion Regarding Space Availability & Utilization of County Buildings,
Utilization Planning, Consultant, Joint Facilities Master Plan or Study / Updates re: Maintenance at Hwy
6 or Downtown Jail / Maintenance at Tradinghouse Lake/Park / ADA Capital Improvements at
Tradinghouse Lake/Park / Recommendations from Tradinghouse Lake/Park Advisory Committee /
Tradinghouse Lake Pavilion Rental Issues / Policy for County Rights of Ways / Themis Statue / Policy re:
Office Remodeling / Discussion regarding Lincoln City Road Flooding and Matters Related Thereto. The

Court discussed issues regarding Lincoln City Road Flooding.

------------------------



L&}

Steve Hendrick

N
From: Luke Lammert <Luke.Lammert@co.mciennan.tx.us>
Sent: Monday, December 07, 2015 1:40 PM
To: ‘Steve Hendrick'
Subject: Lincoln City Road
Attachments: Road Profile.pdf; Cross-Section.pdf

We've completed the elevation survey along Lincoln City Read, and made the following assumptions:

1}

Mrs. Hons (1654 Lincoln City Road) stated that the highest she has ever seen water levels was to the base of her
mailbox., We used this as the high water mark, and assumed that this is the spillway height plus the 2’ overflow
elevation.

2) A proposed road would be built one (1} foot above the high water mark. This would raise the existing road up to

5.8’ at its lowest point, and up to 9-13' above surrounding properties. Side slopes at the road edge would be
limited to 3:1 for traffic safety.

The following was determined and should be considered (reference attached road profile and typical cross section):

1)
2)
3)
4)
5)
6)

7)

It will take approximately 5,700 CY {or 10,000 tons) of compacted fill to elevate the road 1’ above the spillway
height plus overflow.

Existing culverts will need to be extended up to 40’ on both ends to accommodate the required slopes at this
location.

Additional right-of-way (up to 90", and wider at the culvert location) will need to be acquired.

Existing fencing in these increased rights-of-way will need to be relocated.

New roadside drainage ditches will need to be relocated to the edge of the right-of-way.

As a minimum, the permits involved would be stormwater, USCE 404 permit, and any necessary agreements
with the soil and water conservation districts and NRCS.

1t is likely that the material used to build up the road must be mitigated from material from the reservoir
pool. Since the material in this area is unsuitable for road construction, it will need to be hauled away in the
same quantities as that brought in for road construction. '

Luke Lammert, P.E.
Assistant Engineer
McLennan County
P.O. Box 648

Waco, Texas 76703
(254) 757-5028 {tel.)
(254} 757-5033 {fax)

meo: JAN 19 201
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INFORMATION ONLY:

COMMISSIONERS COURT WORK SESSION:

INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS / UPDATES
AND / OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW
(NO ACTION WILL BE TAKEN BY THE COURT ON ITEMS
PRESENTED IN THIS PART OF THE MEETING):

DISCUSSION RE: DEPARTMENT HEAD REVIEWS

On this the 19 day of January, 2016, came on for consideration the matter of Commissioners Court Work
Session: Information gathering, discussions, status reports / updates and / or presentations on any or all of
the items listed below (no action will be taken by the Court on items presented in this part of the
meeting): Discussion / Suggestions regarding: Future Work Session Items: Discussion re: Department

Head Reviews. Judge Felton updated the Court regarding the Department Head Reviews.

dok ok ok dok ok kok ok ok ok k ok kkkkkk k%



ORDER ADJOURNING SPECIAL SESSION

On this the 19 day of January, 2016, at 10:38 o’clock a.m. County Judge Scott M. Felton announced
that the meeting of January 19, 2016 is adjourned.

* kk khk ok hokokhkdhohkhkhkkdk



ITEMS DEFERRED, AGENDA, JANUARY 19, 2016
On this the 19 day of January, 2016, upon motion made, seconded and duly passed by unanimous or
majority vote, it is ordered by the Court that the following Items on the Agenda for January 19, 2016, be,
and the same are hereby, deferred:
IIl. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:

C. ITEMS PREVIOUSLY DEFERRED:

3. Regarding the FY 16 Budget: Authorization of Expenditure Request:
Constable, Precinct 1 (re: Body Cameras)

K. BIDS/RFP’S / RFQ’S / QUOTATIONS for GOODS & SERVICES, including
Recording of Vendor HB 914 Conflict Disclosure Statements, if applicable

1. Bid 16-002: Aggregate for Surface Treatment
2. Bid 16-003: Pit Run Gravel
L. CONSENT AGENDA ITEMS:
7. Commissioners Court, discussion on, consideration of and / or Action on:

f. Discussion and/or Action regarding McLennan County Travel
Policy Revisions

SUPPLEMENTAL AGENDA
2. Regarding Contracts / Lease Agreements / Interlocal Agreements:

a. Authorization of Agreement for Waterside Maintenance: Specialty Water
Treatments, LLC

dok ok ok ok ok ok ok ok ok ok ok ok Kok ok ook Kk kok k%



APPROVAL OF MINUTES

The above and foregoing minutes having been read in open Court and found to be

correct, the same are hereby, approved this the day of ,
2016.

Kelly Snell, Lester Gibson,

Commissioner Precinct 1 Commissioner Precinct 2

Will Jones, Ben Perry,

Commissioner Precinct 3 Commissioner Precinct 4

Scott M. Felton,
County Judge

ATTEST: J. A. “Andy” Harwell,
McLennan County Clerk

By Deputy County Clerk

Myrce’tez Gowan
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