
THE COMMISSIONERS COURT  * 

McLENNAN COUNTY 

THE STATE OF TEXAS 

TO ALL PERSONS INTERESTED: 

NOTICE IS HEREBY GIVEN that, in accordance with the Government Code, Chapter 551, ( known as the Open Meetings Act), as 
amended, a regular meeting of Commissioners' Court, the governing body of McLennan County, will be held on Tuesday, the 1" day of 
March, 2016 at 9: 00 a. m. in the Commissioners' Courtroom, I" Floor, West Wing, McLennan County Courthouse, City of Waco, Texas, 
at which time, the subjects below will be considered. 

AGENDA 

1. 	 PROOF OF POSTING OF NOTICE in accordance with the provisions of Chapter 551. 041, Government Code, as amended, known 
as the Open Meetings Act. 

II. 	A MOMENT OF SILENCE/ INVOCATION; PLEDGES OF ALLEGIANCE 
III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

A. 	 APPROVAL/ RATIFICATION OF PROCLAMATION/ RESOLUTIONS 

1. 	 Proclamation Recognizing the " 52vl Annual District Convention" of the Texas Council of Alpha Chapters of Alpha Phi 
Alpha Fraternity, Incorporated& Welcoming the Convention Participants to McLennan County, Texas 

2. 	 Proclamation in Loving Memory of Mrs. Pauline Home Adams Civic Leader and Mentor 
3. 	 Proclamation Recognizing the 16th Church Anniversary of the New Deliverance Missionary Baptist Church and Worship 

Center 

B. 	 HEARING FROM MEMBERS OF THE PUBLIC ON COUNTY BUSINESS MATTERS 
C. 	 ITEMS PREVIOUSLY DEFERRED 

1. 	 Regarding County Property and/or Construction Projects: Authorization of License and Permit Agreement: City of Waco 
re: Warren Road) 

2. 	 Regarding Heart O' Teras Fair / Extraco Events Center: Discussion and/ or Action regarding Reimbursement of FY14 
Capital Improvement Projects 

D. 	 RIGHT OF WAY PURCHASE, USE, CONVEYANCE and/or CONDEMNATION: Authorization / Action on: 

Expansion/ Repair Projects including, but not limited to: Easements / Offers / Contracts to Purchase ROW; Contracts for Sale; 
Contracts re: Appraisal / Surveying Services, ROW Acquisition / Sale; Authorization for Legal Counsel re: Eminent Domain / 
Condemnation Proceedings, Execution of Legal Documents 

E. 	 REGARDING COUNTY PROPERTY and/or CONSTRUCTION PROJECTS: Renovations, Repairs, Indemnification 

Regarding Cleaning / Maintenance Projects, Space Allocations / Furnishings / Equipment / Architectural Services / Invoices / 
Approval of Pay Applications / Change Orders / Contracts / Lease Agreements / Certifications of Substantial Completion / 
Authorizations Regarding Sale/ Lease/ Acquisition or Property 
1. 	 Authorization of Texas Department of Transportation ( TxDOT) Texas Historical Marker Placement Request / 

Reestablishment Project Approval Form( re: 1930 Going Up the Chisolm Trail Markers) 
F. 	 AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/ INTERLOCAL AGREEMENTS: 

I. 	 Economic Development: 

a. 	 Waco- McLennan County Economic Development Corporation ( WMCEDC): Authorization of Agreements; Consultant 
Services; Proposed Projects/ Program Project Agreements/ Addendums/ Pay Apps 

2. 	 Authorization of Third Extension of Bank Depository Contract: Bank of America Merrill Lynch 
3. 	 Authorization of Professional Surveying and Civil Engineering Services Proposals and related Short Form of Agreements 

with Walker Partners: 

a. 	 Surrey Ridge Road Improvement Project 
b. 	 Speegleville Road Improvement Project 

4. 	 Authorization of Repair Order— Inspection Proposal: ThyssenKrupp Elevator Americas( re: Annual Safety Test) 
5. 	 Authorization of Monitoring Agreement: L& M Electronics( re: Road& Bridge, Precinct 4) 
6. 	 Authorization of Interlocal Cooperation Agreement: City of Waco( re: Road Maintenance) 
7. 	 Discussion and/ or Action re: Amendments to the Application Service Provider Agreement with Tyler Technologies, Inc. 

G. 	 REGARDING THE COUNTY BUDGET: Amendments / Requests for Amendments and related Certification of Additional 

Revenue, if applicable, Expenditure Requests, Other Budgetary Requests 
1. 	 Regarding the FY 15 Budget: 

a. 	 Permanent Improvement( Fund 401) 

2. 	 Regarding the FY 16 Budget: 
a. 	 Justice of the Peace, Precinct I Place 2 

b. 	 Constables, Precinct 1 — Precinct 5 

c. 	 54th District Court 

d. 	 Information Technology 
e. 	 Permanent Improvement( Fund 401) 

H. 	 COUNTY SHERIFF/ JAIL/ CRIMINAL JUSTICE ISSUES ( County Operated/ Privately Operated Jail Facilities): Change 
Orders, Pay Apps, Repairs / Renovations / Infrastructure Improvements / Personnel / Salary Matters / Updated Reports / 
Equipment Purchases/ RFP' s; Authorization of Contracts/ Agreements/ Amendments 

I. 	 Regarding the Unite . States Marshals Service Intergovernmental Agreement # 80- 10- 0033: Authorization of Order for 

Supplies or Services( Order No. HSCEDM- 16- F- IG064) 

2. 	 Authorizations re: Free Health and Fitness Assessments for McLennan County Sheriff' s Department 
3. 	 Authorization of Maintenance/ Service Agreement: HOV Services( re: County Sheriff) 

I. 	 HEART O' TEXAS FAIR / EXTRACO EVENTS CENTER: Authorization re: Contracts / Professional Services / Lease / 

Rental Agreements / Contract Addendums / Change Orders / Extensions; Property Transactions / Deeds, Insurance, Surveys / 
Proposals/ HOT Fair, Equipment/ Supplies; Authorizations re: Purchases, Plans& Specifications, Construction, Operations, Pay 
Apps, Bids/ RFP' s; Repairs/ Renovations, Expenditure Authorizations, related matters 

I. 	 Regarding the Moisture Intrusion/ Exterior Envelope Renovations/ Repairs to the Extraco Events Center: 
a. 	 Structural Engineering Services — Winton Engineering: Authorization of Change Orders / Payment Requests, 

Acceptance of Reports, Updates, related matters 

b. 	 ARC Roofing Agreement: Authorization of Change Orders/ Work Orders/ Additional Services/ Addendums, Updates, 
related matters 

J. 	 GRANTS/ PROPOSALS/ SPECIAL PROJECTS: Authorization of Grant Applications/ Contracts/ Grants, Administration 

Reporting Matters/ Consulting Services/ Pay Apps/ Change Orders/ Bids/ Invoices/ related Legal Matters/ Documents 
1. 	 Regarding the U. S. Bureau of Reclamation WaterSMART Drought Contingency Planning Grant: Authorization of Order 

Approving Agreement for Professional Services with Lockwood, Andrews & Newman, Inc. for Preparation of Drought 

Contingency and Water Supply Resiliency Plan 
Agenda continued on page 2 



Agenda continued from page 1 

K. 	 BIDS / RFP' S / RFQ' S / QUOTATIONS for GOODS & SERVICES, including Recording of Vendor HB 914 Conflict 
Disclosure Statements, if applicable 

1. 	 Discussion and/or Action regarding Water Treatment Quotes for Various County Buildings 
L. 	 CONSENT AGENDA ITEMS: 

I. 	 Reading/ Approval of Previous Meeting Minutes: Acceptance of Amendments/ Supplements/ Corrections; Recording into 
the Court Minutes of Previously Approved Documents, Items Not Requiring Court Action, HB 914 Conflict Disclosure 
Statements, as applicable 

a. 	 Recording of Agreement for Secure Release Prepaid Debit Card Release with Keefe Commissary Network, L.L.C. dba 
Access Corrections 

2. 	 Financial Obligations of McLennan County: 
a. 	 Authorization for Co. Treasurer to Pay County Checks/ Wire/ Electronic Transfers Issued Since the Last Authorization 
b. 	 County Treasurer: Interest/ Investment Reports/ Authorizations/ Recording of McLennan County Investment Policy/ 

Acknowledgement Forms/ Pooled Cash Account Balance Reports 

3. 	 Human Resources/ Salary Matters: Benefits / Status Forms / Revisions to Salary Schedules; Authorizations Regarding 
Human Resources Issues / Revisions to Human Resources Policies; Compensation / Classification Issues I Personnel 

Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, Recommendations, Job Descriptions/ Postings/ 

Approvals Necessary for Statutory or Constitutional Qualifications / Acceptance of Resignations of Appointed or Elected 
Department Heads 

4. 	 Authorizations/ Ratifications re: RFP' s/ RFQ' s/ Bids/ Advertisements/ Publications/ Public Notices/ Sole Source 
Determinations/ Surplus/ Scrap Property Determinations/ Recording ofLegal Notifications 
a. 	 Authorization of Advertisements for RFQ' s/ Bids/ RFP' s/ Public Notices 

b. 	 Authorization of Notice of Public Hearing Publication regarding Application for License to Operate a Junkyard / 
Automotive Salvage Yard 

5. 	 Travel and/or Education Requests/ Ratifcations: 

a. 	 County Judge 
6. 	 Acceptance/ Non Acceptance ofOfficials/ County Department Heads/ Staff/Departmental Reports/ Organization Reports 

Updates; Policy Recommendations; Reports relative to County Contracts/Agreements/Programs; Recording of 
Educational or Insurance Certificates/ Awards/ Bonds/ Recording of Conflict Disclosure Statements, Presentations to the 
Court 

a. 	 Heart of Texas Region Mental Health Mental Retardation Center: Recording Board of Trustees Meeting Minutes 
b. 	 Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016 

7. 	 Commissioners Court, Discussion on, Consideration of and/or Action on: 

a. 	 Ratification of Purchase/ Designation of Authorized Purchaser: 

1) 	 Maintenance of Equipment: Ratification of Expenditures( Big Boys' Wrecker Service) 
b. 	 Authorizations re: Burn Ban in the Unincorporated Areas of McLennan County 
c. 	 Regarding Americans with Disabilities Act Compliance Project: 

I) Authorization of Professional Services Invoice: The Wallace Group( ADA Study/ Reports for January) 
2) Acceptance of Video Relay Service Units: Global Tel* Link Corporation( re: McLennan County Detention Centers) 

d. 	 Selection/ Designation of Public Members of the Salary Grievance Committee regarding the FY 17 Budget 
e. 	 Approval of Order regarding Acceptance of Computers and Equipment from Tyler Technologies 
f. 	 Regarding the On- Site Sewage Facility( O.S. S. F.) Program: Authorization of January 2016 Billing/ Reports 
g. 	 Authorization to Sign and Submit TCEQ Phase 11( Small) MS4 2014-2015 Annual Report( Annual Storm Water Report) 
h. 	 Discussion and/ or Action regarding EDOC Software Licenses for Constable' s Offices 

M. 	COMMISSIONERS COURT WORK SESSION: Information Gathering, Discussions, Status Reports / Updates and/ or 
Presentations on any or all of the items listed below( no action will be taken by the Court on items presented in this part of the 
meeting): Discussion/ Suggestions Regarding: Future Work Session Items 
1. 	 Discussion re: Criminal Justice Issues: Updates regarding the Electronic Monitoring Program/ Coordinating the McLennan 

County Criminal Justice System / Criminal Justice Process / Creation of a Criminal Justice Work Group / Discussion on 
Ways to Control the Jail Population / MI-{MR Services at the County Jail / Pretrial Services / Veterans & Mental Health 

Courts/ Courthouse Security/ Video Conferencing Utilization I Public Nuisance Reporting& Enforcement Process/ County 
Essentials Reimbursement, related matters 

2. 	 Discussion re: Capital Expenditures: including Discussion Regarding the Time Schedule for Capital Outlay / 
Recommendations from the Finance Committee Regarding the Spending Policy/ Equipment Financing, related matters 

3. 	 Discussion re: County Property: including Discussion Regarding Space Availability & Utilization of County Buildings, 
Utilization Planning, Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance at Highway 6 or Downtown 
Jail / Maintenance at Tradinghouse Lake/Park / Recommendations from Tradinghouse Lake/Park Advisory Committee / 
ADA Capital Improvements/ Policy for County Right of Ways/ Surrey Ridge Road, Speegleville Road, and/or Chapel Road 

Themis Statue / Policy re: Office Remodeling/ Discussion regarding Lincoln City Road Flooding/ Roofing Projects for 
Various County Buildings and Matters Related Thereto 

4. 	 Discussion re: Texas Department ofTransportation: including Discussion re: Rural/ Public Transportation, related matters 
5. 	 Discussion re: Upcoming Contracts 
6. 	 Discussion re: OpenGov/ Financial Reporting 

IV. 	Executive Session: A closed meeting will be held pursuant to: 
A. 	 Section 551.071 ofthe Government Code( V.C.T.A.): so that the Commissioners Court can seek and receive legal advice from its 

attorneys regarding pending or threatened litigation, settlement offers, claims, or other matters for which the attorneys' duties to 
their client under the Texas State Bar Disciplinary Rules of Professional Conduct Conflicts with the Open Meetings Act( Ch. 55I, 
Gov. Code) if necessary for a subject contained on this agenda, and legal issues and potential liabilities regarding: FCC 
Regulations relating to Inmate Telephone Services 

B. 	 Section 551.072 of the Government Code( V.C.T.A.): Regarding Real Property, including, but not limited to: ( 1) Right-Of-Way 
Acquisitions re: Expansion / Repair Project/s; and/ or ( 2) Real Estate Purchase / Sale / Transfer / Trade / Offers to Purchase, 

Acquisition / Value / Donations of Real Property / Leases relative to Real Property, including, but not limited to, Potential 
Properties for Use by County/ Public Facilities& Valuation of Current Property for Trade or Sale 

C. 	 Section 551.074 of the Government Code ( V.C.TA.): Regarding Personnel Matters including but not limited to: Personnel 
Review/ Evaluation of Commissioners Court Appointed Department Heads; Personnel Matters Identified in any Open Session 
Item ifNecessary, and related matters 

D. 	 Section 551. 076 ofthe Government Code( V.C.T.A): Deliberations regarding Security Devices or Security Audits 

Agenda continued on page 3 
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E. Section 551. 087 of the Government Code( Y..C.T.A.): Regarding Economic Development Negotiations including, but not limited 
to ( 1) Discussion of Commercial / Financial Information Received from a Business Prospect/s; ( 2) Pending Negotiations / 
Potential Prospects and Projects; and/ or( 3) Discussion re: Offers of Financial or Other Incentives to Business Prospect/ s 

Signed this the ZYyyday February, 2016 

SCOTT M. FELTTON, ounty u ge 

STATE OF TEXAS * 

COUNTY OF McLENNAN 

I, J. A." ANDY" HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that the above and foregoing is a true 
and correct copy of,pp NOTICE OF MEETING postetby me at the Courthouse door in Waco, McLennan County, Texas, where notices are customarily 
posted this the. Vtfltay of rthr140, , 2016 at o' clock p.m. 

Witness my hand and seal of office at Waco, McLennan County, Texas this Z day of Q4r4, 2016 
J 

1: A." ANDY" HARWELL, County Clerk
 

SEAL) _ McLennan County, Texas
 

M.
i 

Deputy)BY: S. .'. ! 4_ #—(

Notice: Persons with disabilities in need of auxiliary aide or services may contact the County Judge' s Office,( 254) 757- 5049, prior to the meeting date 

FILED: MAR O 1 sts 
IA WC umwea.cenyCop

MMCIRmmnGo aH 
leenpew DEPtmBy* 



AGENDA: MARCH 1, 2016 

IL A MOMENT OF SILENCE/ INVOCATION; PLEDGE OF ALLEGIANCE 

CD-377, 9: 02 

County Judge Felton stated that at this time we will have a moment of silence. County Judge Felton then 

stated that we will now have the Pledge of Allegiance led by our County Veteran Service Officer. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

A. APPROVAL/ RATIFICATION OF PROCLAMATIONS/ RESOLUTIONS 

52nd"

I. 	 Proclamation Recognizing the Annual District Convention" Approved 

of the Texas Council of Alpha Chapters of Alpha Phi Alpha Fraternity, 
Incorporated & Welcoming the Convention Participants to McLennan 
County, Texas 

2. 	 Proclamation in Loving Memory of Mrs. Pauline Home Adams Civic Approved 

Leader and Mentor 

3. 	 Proclamation Recognizing the 
16th 

Church Anniversary of the New Approved 

Deliverance Missionary Baptist Church and Worship Center 

CD-377, 9: 04 



ORDER APPROVING: 

PROCLAMATION RECOGNIZING THE " 52nd ANNUAL DISTRICT CONVENTION"
 

OF THE TEXAS COUNCIL OF ALPHA CHAPTERS OF ALPHA PHI ALPHA
 

FRATERNITY, INCORPORATED & WELCOMING THE CONVENTION
 

PARTICIPANTS TO MCLENNAN COUNTY, TEXASt 

PROCLAMATION IN LOVING MEMORY OF MRS. PAULINE
 

HORNE ADAMS CIVIC LEADER AND MENTOR
 

AND 

PROCLAMATION RECOGNIZING THE 16th CHURCH ANNIVERSARY
 

OF THE NEW DELIVERANCE MISSIONARY BAPTIST
 

CHURCH AND WORSHIP CENTER
 

On this the I day of March 2016, came on for consideration the matter of Proclamation 

Recognizing the " 52nd Annual District Convention" of the Texas Council of Alpha Chapters of 

Alpha Phi Alpha Incorporated &Fraternity, Welcoming the Convention Participants to 

McLennan County, Texas; Proclamation in Loving Memory of Mrs. Pauline Horne Adams Civic 

Leader and Mentor and Proclamation Recognizing the 16th Church Anniversary of the New 

Deliverance Missionary Baptist Church and Worship Center. Commissioner Gibson made a 

motion to approve the Proclamation A. 1., A. 2. and A. 3. and it was seconded by Commissioner 

Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 

Gibson and Commissioner Perry. It is ordered by the Court that said Proclamations be, and the 

same are hereby, approved by unanimous vote. 
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STATE OF TEXAS 

PROCLAMATIONk 7 '': 
COUNTY OF MCLENNAN 

A PROCLAMATION OF THE MCLENNAN COUNTY COMMISSIONERS COURT 
RECOGNIZING 

52ND ANNUAL DISTRICT CONVENTION" 

Ofthe TEXAS COUNCIL OF ALPHA CHAPTERS of 
ALPHA PHI ALPHA FRATERNITY, INCORPORATED 

WELCOMING the CONVENTION PARTICIPANTS to 

MCLENNAN COUNTY, TEXAS 

WHEREAS	 Alpha Phi Alpha Fraternity, Incorporated, the first intercollegiate, Greek- letter Fraternity established 
for African Americans, was founded at Cornell University in Ithaca, New York, on December 4, 1906; 
to encourage the highest form of manhood, to stimulate ambition and prepare its members for service 

in the greatest causes of humanity, freedom, and dignity; and 

WHEREAS	 The Texas Council ofAlpha Chapters, comprised of fifty-two chapters from the cities and colleges 
throughout the state of Texas, was formed at Bishop College, in Dallas, Texas, on October 18, 1964, 
by Kerven W. Carter, Jr.,F.B. McWilliams, Victor " Amarillo" Smith, Earnest Wallace, James White, 
and Horace Williams, in order to promote a brotherly union and fraternal spirit among the Alpha Phi 
Alpha Fraternity, Incorporated, Texas chapters; and 

WHEREAS	 On Saturday, February 20, 2016, the Epsilon Epsilon Lambda, Kappa Sigma Lambda, Xi Beta 
Lambda, and Tau Alpha chapters of Alpha Phi Alpha Fraternity, Incorporated, will host THE 
52ND ANNUAL TEXAS COUNCIL OF ALPHA CHAPTERS DISTRICT CONVENTION in 

Waco, McLennan County, Texas; and 

WHEREAS	 The McLennan County Commissioners Court, mindful of the importance of valuable citizenries, 
believes in the significance of recognizing those institutions that positively affect the communities in 
which they serve; and 

WHEREAS	 Alpha Phi Alpha Fraternity, Incorporated, an organization with an international as well as national 
span and a rich history of commitment to the community, is to be acknowledged for its adherence to 
Public Law 104- 333 and the establishment of the Dr. Martin Luther King, Jr. Memorial in 
Washington, DC, and to the implementation of its national programs: 1) Go-to- High School, Go- to-
College, 2) Project Alpha, and 3) A Vote- less People is a Hopeless People; and 

NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court does HEREBY 
OFFICIALLY RECOGNIZE the 2016 ANNUAL CONVENTION OF THE TEXAS COUNCIL OF ALPHA 
CHAPTERS OF ALPHA PHI ALPHA FRATERNITY, INCORPORATED and OFFICIALLY 

AKCNOWLEDGES AND APPLAUDS the notable achievements of its members as productive and contributing 
citizens to this great state and nation; and 

BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the minutes of the 
Commissioners Court. 

WITNESSED OUR HAND AND SEAL this 1" day of March 2016. 
For Presentation Saturday, February 20, 2016) 

4) r 
SCOTT M. FELTON, County Judge 

Attnl 
KE LY EL , Commissioner Precinct I	 LESTER GIBSON, Commissioner Precinct 2 

s 

WIL J i 
cv 

ommissioner Precinct 3	 N P RRY, Csioner Precinct 4 

Attest: 

J. A.-"Andy" Harwell, County Clerk 
McLennan County, Texas 

FILED: MAR 01 2016 
By:, Dept County CIe k JA nor naxwas Cagily Oen. 

Or Goowantem 



STATE OF TEXAS 

t a PROCLAMATION 

COUNTY OF MCLENNAN 

A PROCLAMATION of the MCLENNAN COUNTY COMMISSIONERS COURT
 

IN LOVING MEMORY OF
 

MRS. PAULINE HORNE ADAMS 

CIVIC LEADER & MENTOR 

WHEREAS Gifted and talented citizens have made worthy contributions over the years that have 
enhanced and sustained the quality of life in McLennan County, Texas; and 

WHEREAS The McLennan County Commissioners Court, mindful of the importance of positive 
citizenship, believes in the significance of remembering those citizens for their positive 
impact on our lives and in our community; and 

WHEREAS On Saturday, February 27, 2016, McLennan County will say good-bye to a lady who 
distinguished herself as a Spirit of Political and Moral Consciousness, a Community Activist, 
Civic Leader& Mentor in her local community, as well as around the State of Texas; and 

WHEREAS MRS. PAULINE HORNE ADAMS, a lady of honor and principle, the daughter of Mr. 
Moses & Mrs. Ora Horne, was born on May 8, 1921, in McLennan County, Texas. A 

homemaker by vocation, she devoted her life to serving her community and mentonng 
young people. Heeding the call to a cause larger than herself she stepped out to fill a 
community void, earning the prestigious Torch Bearer's Award as a 65 Years advocate 
member of the McLennan County NAACP. A loyal member of the Second Missionary 
Baptist Church she served for over 60 years as a member of the Usher Board. Giving of 
herself as a mentor and role model, she did not deter nor detract her service to the countless 

political campaigns she supported. A loving mother, grandmother, great-grandmother, and 
great-great grandmother, she devoted her life to the social upward mobility of the 
underserved and traditionally abandoned citizenry of McLennan County; and 

WHEREAS The McLennan County Commissioners Court wishes to offer our condolences and 
pledge support to the family and friends of MRS. PAULINE HORNE ADAMS 
recognizing and appreciating the " Sense of Purpose & Duty" she embodied, as she will 
always be remembered with great affection and respect; and 

NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court pays 
HOMAGE to MRS. PAULINE HORNE ADAMS for her leadership and record of dedicated service to the 
McLennan County, Texas, Community and the State of Texas; and 

BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the minutes 
of the Commissioners Court. 

WITNESSED OUR HAND AND SEAL this 1st day of March 2016.
 
For Presentation Saturday, February 27, 2016)
 

Scott M. Felton 

SCOTT M. FELTON, County Judge 

Kelly Snell Lester Gibson 

KELLY SNELL, Commissioner Precinct I LESTER GIBSON, Commissioner Precinct 2 

Will_Jones Ben Perry 

WILL JONES, Commissioner Precinct 3 BEN PERRY, Commissioner Precinct 4 

Attest: 

J. A." Andy" Harwell, County Clerk 

McLennan County, Texas 1FILED: MAR O 9 2016 
V,/ A' Amur• nAMWEu cowgypert
 

maennan County.Teas
 
By: De Coun lerk By ranee Gowan DEPUTY
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STATE OF TEXAS r,,,-'.J i :I!,. 
PROCLAMATION 

COUNTY OF MCLENNAN a 

A PROCLAMATION OF THE MCLENNAN COUNTY COMMISSIONERS 

COURT RECOGNIZING THE NEW DELIVERANCE MISSIONARY BAPTIST 

CHURCH & WORSHIP CENTER ON THEIR 
16TH 

CHURCH ANNIVERSARY 

WHEREAS	 On December 9, 2000, NEW DELIVERANCE MISSIONARY BAPTIST 

CHURCH, under the Pastorate of Rev. Stanly L. Adams, was organized at the Saint 
Catherine Nursing Center. Relocating to the Grace Temple Baptist Church 
Fellowship Hall, NEW DELIVERANCE MISSIONARY BAPTIST CHURCH, 

grew in its membership, Sons In The Ministry (Minister Joseph Fogger), administration 

Deacon Chairman Ruben Patillo), and church secretary( Sis. Darlene Patillo); and 

WHEREAS	 Expanding its social services with generous support from community leaders ( Dr. Joan 
McClary), NEW DELIVERANCE MISSIONARY BAPTIST CHURCH began its 

Music Ministry (Minister Joan Fields), Praise Team( Sis. Juanita Jones), and grew in its 

leadership with Deacon Tommy Davis, Deacon Joseph Alexander, and Deacon Willie 
Tyler; and 

WHEREAS	 With the furtherance of Pastor Adams and the Officers & Members of the NEW 

DELIVERANCE MISSIONARY BAPTIST CHURCH, the Waco, McLennan County, 
Texas, community has witnessed the growth and perseverance of this edifice into a 
cornerstone of positive spiritual and moral leadership; and 

March	 2016, the NEW DELIVERANCE MISSIONARYWHEREAS	 On Sunday, 20, 

BAPTIST CHURCH will observe its 16"' Church Anniversary with guest church 
and speaker, Pastor Lee A. Edwards and the Kingdom Life Fellowship Church of 
McKinney, Texas; and 

WHEREAS	 The McLennan County Commissioners Court, understanding the importance of 
recognizing those institutions that enhance and sustain our positive quality of life, wishes to 
recognize the establishment of this institution and acknowledge its contributions to the 

community; and 

NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court 
does hereby RECOGNIZE, ACKNOWLEDGE& CONGRATULATE Pastor Stanley L. Adams and the 
Members of the NEW DELIVERANCE MISSIONARY BAPTIST CHURCH on their 16th Church 

Anniversary AND urges all citizens to recognize and appreciate their valuable contributions to the Waco, 
McLennan County, Texas, community; and 

BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the 
minutes of the Commissioners Court. 

WITNESSED OUR HAND AND SEAL this 
1st 

day of March 2016. 

AO .`f d'' -

SCOTT M FELTON, County Judge 

4EL SNELL, Commissioner. Precinct I	 LEST IBSO , missioner, Precinct 2 

I e 
WILL JON mmissioner, Precinct 3 BEN PERRY, Commissioninct 4 

CC 

Attest: 

J.	 A." Andy" Harwell. County Clerk 
cLennan County, Texas 

FILED. MAR 0 V 2016 
D...-' 

By: Depu ounty Cl nAn wELL,, 

Iv 
J A' ANDY' 

oumypen 

BYM nG 'oetoowGowan v 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

B. 	 HEARING FROM MEMBERS OF THE
 

PUBLIC ON COUNTY BUSINESS MATTERS
 

No One Spoke 

CD-377, 9: 05 

County Judge Felton opened the floor to anyone present who wished to address the Court on County business 
matters. Not hearing anyone speak, County Judge Felton closed the hearing. 



The Court went to item L. 6. b. re: Greater Waco Chamber of Commerce: Monthly Economic 
Development Report, January 2016. 



ORDER ACCEPTING: 

MONTHLY ECONOMIC DEVELOPMENT REPORT, JANUARY 2016
 

RE: GREATER WACO CHAMBER OF COMMERCE
 

On this the 1 day of March,. 2016, came on for consideration the matter of Greater Waco Chamber of 

Commerce: Monthly Economic Development Report, January 2016. After discussion, Commissioner 

Perry made a motion to accept the report and it was seconded by Commissioner Gibson. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner 

Perry. It is ordered by the Court that said Report be, and the same is hereby, accepted by unanimous vote. 



 

f E
 
v. arevg no 
GREATER 

WACO DECEIVED 
CHAMBER 

FEB 2	 3 2015February 23, 2016 

MCL ENNAN CO.
Judge Scott Felton 

JUDGE 
County Judge 

McLennan County 
Waco, Texas 

Re: 	 Monthly Economic Development Report 
January 

Dear Judge Felton: 

We are attaching a copy of the Chamber's January Economic Development marketing report for 
you and the Commissioners. Also enclosed is a copy of our Scope of Work detailing the activity 
of the various economic development committees of the Chamber. Please make specific note of 

the goals and objectives on the services for McLennan County in the areas of: 
Business Retention & Expansion
 

Target Business Attraction
 

Prospect Development
 

Marketing Research
 
Regional Market
 

International Business Development
 

We are encouraged by our work together. 

With re ds, 

Matt readors 

President/CEO 

Greater Waco Chamber of Commerce 

Enclosure 

cc: 	 Lester Gibson 

Will Jones 

Ben Perry 
Kelly Snell	 ACCEPTED SY COMMISSIONERS COURT ° ) QafJCr 

ORI OF7HI 

JUDGE 

ACO 101 5. Third St. Waco TX 76701 • P.O. Box 1220 Waco TX 76703- 1220. 254.752.6551• fax 254.752.6618• WacoChamber.com 
paper that is processed chlorine-free.E QQ~ 	 This letter is printed on Forest Stewardship Council- certified 100; 0 post- consumer recycled 

http:WacoChamber.com


 

     

 

Economic Development 
13 

Business Attraction and Expansion Report 

Report for 1/ 1/ 2016. 1/ 3112016 

Completed projects/announcements year- to- date. 

Company	 Industry Announced Employment Sq.EI. Investment 

ICay/ i1 0 0.00 
GOAL	 500 500,000 80.0 

of GOAL 0% 
In the past 30 days( 1. doy include, nulliple visits per cornpan,).-_ 30 days YTD ' Goal of goal 

Number of attraction inquiries	 5 5 155 3% 

Number of proposals and/or site plan submitted	 4 4 120 3% 

Number of on- site attraction visits	 6 6 50 12% 

Number of business retention visits	 6 6 100 6% 

Number of business assistance requests	 4 4 90 4% 

Number of marketing trips/corporate real estate events/ trade shows	 2 2 50 4% 

SHOT Show( Las V- r• s, N , IEOC( New Orleans, LA)
 

Current active attraction projects ( ACres not included in S4. F ocilgnnkq in onlr)
 
Rrojecf Name Industry? Active,Dal7EmploymentMINIISq.F,t. ImestmenE( Mil) 1 
Project Value Feb- 12 300 150,000 $ 80.00Manufacturing 
Project Mend Healthcare Dec- 13 100 74,000 $ 16.60 

Project Corrective Distribution Jan- 14 150 125,000 $ 7.00 

Project Therapy Prof. Service Jan- 14 80 25,000 TBD 

Project Desk Prof. Service Mar- 14 300 30,000 $ 2.50 

Project Subzero Distribution Apr-14 60 145,000 $ 10.00 

Project Trig- X Manufacturing May- 14 5 5,000 $ 0.25 

Project Hercules Manufacturing Jul- 14 100 100,000 TBD 

Project JJ Jun- 14 70 150,000 $ 18.00 Manufacturing 
Project Lake Wood Manufacturing Aug- 14 200 50,000 $ 3.00 

Project Reo Manufacturing Aug- 14 100 100,000 $ 115.00 

Project Guadalupe Manufacturing Sep- 14 30 20.000 $ 0.50 

Project Frame Manufacturing Sep- 14 180 200,000  $ 5.00 

Project Molten Lava Manufacturing Dec- 14 300 250,000 $ 157. 00 
Project Archer Ryan Manufacturing Nov-14 150 150,000 $ ' 13. 00 

Project Seal Manufacturing Jan- 15 30 100,000 $ 10.00 
Project Torch Manufacturing Mar- 15 100 35,000 $ 4. 00 

Project Dial Prof. Service 300 TBD TBDMay- 15 

ManufacturingProject Shelter	 Jun- 15 50 25,000 TBD 

Project Cap Manufacturing • Aug-15 40 145,000 $ 10.00 

Pro'ectA • us Manufacturin, Se. 15 40 15000 $ 1. 50 

New active projects( lines no Included in Sq. FL la. nllhuilrling onlyl. ., 

Current active expansion projectst c, ns not included in' Si;,:FL fotdl/ fhrildirio oray) 


Project Grille 60,000 $ 0.75
Manufacturing Sep- 14 

Project Inspire Manufacturing Sep- 10 128 100,000 $ 11. 70 

Project Steward Prof. Service Aug- 11 100 20,000 $ 1. 00 

Project Luxury Manufacturing Oct- 11 60,000 TBD 

Project Foundation Nov- 11 15 10,000 $ 11. 50Manufacturing 
Project Build Aerospace Jan- 12 1, 000 - 50.00 

Project Dlez Logistics Apr-12 120.000 TBD 

Project Lift Aerospace Apr-12 576 90,000 $ 15.00 

Project Beta Jun- 12 - 11. 60Manufacturing 
Project Once Logistics Sep- 12 60 200,000  $ 70.00 

Project Flexible Manufacturing Oct- 12 50 TBD TBD 

Project Ones Mar- 13 25 22,500 $ 1. 30Manufacturing 
Project Hearth Manufacturing Dec- 13 35 52, 180  $ 1. 00 

Project Telescope Manufacturing Dec- 13 15 73,000 $ 2.50 

Project Blackhawk Distribution Feb- 14 25 200,000 $ 42.90 

Project Roll Manufacturing May- 14 TBD TBD 5.00 

Project Element Oct- 14 10 213,000  $ 11. 45Manufacturing 
Project Groh! Sep- 14 56 10,000 $ 2.00Manufacturing 

Project Shell Manufacturing Sep- 14 TBD 120,000 $ 18.00 

Project NextGen Aerospace Feb- 15 180 50,000 TBD 

Project Atlas 5 Manufacturing Jul- 15 28.00 

Project Exceptional Manufacturing Nov- 15 75 TBD 100.00 

Pro'ect Renew Manufacturin, Dec- 15 1 TBD 18.00 

l_•Closed. projects in the past 30 days _ 

Dint	 4r960a3F29'4680 $ 1709:0.7 
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Economic Development 

Business Retention and Expansion On-Site Visits Jan-Dec 2016 

No • NAME OF FIRM ; CONTACT/TITLE ' . INTERVIEWED, DATE TYPE OF BUSINESS 

6 Brazos Higher Murray Watson- Lunde, Stevens,     1/ 28/ 16 Professional Services 
Education Services President Zom, Snell 

5 Simple Bills Mike Jones- COO Lunde, Stevens, 1/ 28/ 16 Professional Services-
Zom Financial 

4 EH Anderson Liz Anderson- Lunde, Stevens 1/ 27/ 16 Professional Services 
Public Affairs Owner 

3 Brazos Joy McNamera- Lunde, Zorn, Snell 1/ 26/ 16 Professional Services 
Environmental COO 

Engineering 
2 Central Freight Todd Militzer- COO Lunde, Fisseler, 1/ 25/ 16 Transportation and 

Lines Inc Zorn, Snell Logistics 

1 Dunnam and Jim Dunnam- Lunde, Stevens,     1/ 21/ 16 Professional Services- Law 
Dunnam LLP Attorney at Law Zom Firm 



         

      

      

GREATER WACO CHAMBER OF COMMERCE 

ECONOMIC DEVELOPMENT COMMITTEE 

SUPPLEMENTAL SCHEDULES - OPERATING & ADMINISTRATIVE EXPENSES 

FOR THE MONTH AND TWELVE MONTHS ENDED DECEMBER 31, 2015 & 2014 

2015 2014 

Total YTD VAR 

Budget Month YTD Month YTD FAV( UNFAV) 

OPERATING EXPENSES 

Automobile 8, 200 $ 1, 083 $ 10, 735 2, 035 $ 10, 999 264 

Bookkeeping and audit 18, 000 943 17, 268 1, 575 17, 450 182 

Building maintenance & supply 27, 000 1, 572 22, 580 1, 398 23, 353 773 

Depreciation 1, 600 365 1, 765 181 2, 165 400 

Equipment maintenance & supply 1, 000 107 630 0 412 218) 

Equipment rental 10, 500 368 9, 786 758 10, 018 232 

Insurance 28, 000 1, 574 25, 500 2, 630) 16, 933 8, 567) 

Interest 0 0 0 0 0 0 

Office supplies 2, 500 400 2, 443 90 2, 065 378) 

Postage 3, 000 5 578 41 442 136) 

Printing & stationery 1, 000 113 1, 490 73 772 718) 

Public Improvement District Taxes 0 0 0 1, 431 1, 431 1, 431 

Rent expense 0 0 0 0 0 0 

Resource materials 1, 500 1, 098 1, 146 408 487 659) 

Security 0 92 799 0 470 329) 

Technology support 8, 000 741 6, 709 680 9, 087 2, 378 

Telephone 10, 000 1, 421 11, 274 2, 213 11, 113 161) 

Utilities 22, 000 1, 663 20, 333 2, 001 21, 179 846 

Miscellaneous expense 0 0 0 0 0 0 

TOTAL OPERATING EXPENSES 142, 300 $ 11, 545 $ 133, 036 10, 254 $ 128, 376 4, 660 

ADMINISTRATIVE EXPENSES 

Bank charges 500 0 0 0 0 0 

Bank card fees 0 0 0 0 0 0 

Civic & social organizations 500 0 0 0 0 0 

Group insurance 28, 000 1, 434 20, 615 1, 805 24, 015 3, 400 

Management development 2, 500 1, 295 5, 410 0 796 4, 614) 

Professional affiliations 1, 000 0 2, 565 0 1, 750 815) 

Professional services 0 0 397 0 5 392) 

Public relations & goodwill 1, 000 162 3, 318 32 1, 194 2, 124) 

Exec. search & relocation 0 0 0 0 0 0 

Wages, P/ R taxes & retirement 409, 678 36, 336 421, 773 38, 697 382, 029 39, 744) 

TOTAL ADMINISTRATIVE EXPENSES 443, 178 $ 39, 227 $ 454, 078 40, 534 $ 409, 789 44, 289) 

See independent accountant' s compilation report. 
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Status ongoing ongoing ongoing ongoing ongoing ongoing ongoing ongoing 
2016 in 

1

in 16 16January- workforce Show students,
YTD in

23/ 24/visits skills companies County SHOT 
Lakeview; 144 tours 

3/ 3/received regarding opportunitiesDate visits HQ to to Lacy for for 
6to 1-for etc. visit2016, info McLennan mentors, scheduled 

73 8Activity requests programs, fund, expansion with during Waco; scheduled scheduled
January underway provided 2016- schools, 

visits assistance YTD: retention/ Vegas ( meeting meeting highplanning development development visited identified businesses 
1-

Robinson) Ql JanuaryLas Ql6 4 4 3 6 

Frequency • 
Report Quarterly Quarterly Monthly 

indecision 
the 

71 

Program key, above
with 

mentors 
ofExpansion County SheetsReport Program 

Visit McLennan Information number studentsRetention& Industries school
On- growoutside Target Strategy hightoMonthly Business 
Site

Local 

of 

Resolution for services Defense 
the 

the visits for 

Work Support- lead representatives Issue opportunities reports Workforce support collaboration Manufacturing Aerospace& Management Retention businesses program 
of and 

of 

Chain areaheadquarter Business expansion climate business alliance 
with sIndustry corporate Advanced Aviation, Supply Attraction& LEAD 

a. b. c. 

1.Scope Deliverable Existing Coordinate Conduct making Provide Identify Business Development Ongoing Industry Talent Work Chamber'
1. 2. 3. 4. 5. 6. 7. 8. 
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20 . 

23/ 
2/ 

ongoing ongoing ongoing Complete ongoing ongoing ongoing 

January 
2016

employers 
secured 
along 

with
internship 
job
descriptions. 
Web 

page 
developed 
for 

student 
connection. 

Plan 
for
February 
2016 

student 
launch 

beginning 
with 

Baylor" 
Hire 
a 

Bear" 

event. " 

Intern 
In 
Waco" 

8 

initial 

employers 
and 
16
internship 

positions 
in 

accounting/ 
finance, 

computer 

science/ 
technology, 

engineering, 

business 
management/ 
operations 
and 

sales/ 
marketing; 
collaborating 
with 

colleges 
to 

recruit 
students 

Development 
underway" 
In 

Waco" 

Work 
in 

Waco 
Job 
Fair( 

college 
students) 

scheduled 
for 
April 
14, 

2016; 
Greater 

Waco 
Career 
Fair( 

open 
to 
public) 

scheduled 
for 

October 
6, 

2016 

Hired 
starting 

Feb. 
1st 
2016 

Met 
with 
members 

from 
each 
group 
to 

talk 
about 
collaboration 

initiatives 

moving 
forward 

Will 
host
Technology 
Business 
Briefing 
at 

BRIC 
on 
2/ 

18 

Began 
the 
process 
of

developing 
a 

network 
of 

investors 
within 
the 

Waco 

Entrepreneurial 
Ecosystem 
to 

fund 
future 

opportunities 
in 

the
community 

Jan 
Jary 

2016 

30, of 

Quarterly 

2. 

Launch 
a 

local
internship 

program 
aimed 
at
connecting 

students 
to 
the 

business 
community 
and 
retaining 

higher 
education 
graduates 
by

September 

2016 3. 

Develop 
a 

single 
brand 
for 
talent 
attraction& 
retention 
efforts 
by
September 

30 4. 

Engage 
with
community, 

business 
and 

higher 
education 
partners 
in 

2 

career/ 
job 
fairs 

5. 

Collaborate 
with

employers 
and 

training 
partners 
to
identify 
the 

workforce 

needs 
of 

businesses 
and 
provide 
written 

information 
to 
City

quarterly 
as 
part 

Target 
Industry 
Business 
Climate 

reports 

Entrepreneurship& 
Innovation 

1. 

Hire 
a 

staff 
member 
by
September 
30, 

2016 
to 

establish 
an 

entrepreneurship 
and 

innovation 
program 
in 

Greater 
Waco 
by 
2017 

focused 

upon 
the

following: 
a. 

Work 
with 

Baylor, 
BRIC, 
LAUNCH, 
MCC 
SBDC 

and
entrepreneurs 
to 

grow 

globally
impactful, 

scalable 
innovations 

and
companies 

b.

Actively 
work 
with 

BRIC& 

LAUNCH 
to 

showcase 
technology 
within 

target 
industries 

c. 

Generate 
existing 
and 
new 

business 
leads 
for 
BRIC& 

LAUNCH 
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20 .
 

23/
 
2/ 

ongoing ongoing ongoing ongoing	 ongoing ongoing ongoing ongoing 
into	 

year real to social5	 in 

the	 
6back growth space, and year	 partners

the the with January, local next-	 media 
at and	 in

withfacility expansion economic submitted January, Foundation	 social 

4 

aided	 and 
and progress;in

infacility 
in

co- of 

working 
in

tenancy 
for
the

the ecosystem January, conducted	 shows organizations proposals date underway 
education 

Industrial speculative 
parks 

underway, January underway underway 
in

local 
standards, events trips 

trade year conducted 
Waco both

business	 discussion
4companies generated 
to 

professionals, 	 quarterly discussions discussionsvisits the	 
posts 

3 date	 date 
of	 to2Bringing operational planning development entrepreneurial leads

5 to 
marketing including development 4

customized January, 6

site Collaboration estate and develop generation	 Q1 campaign media initial initial 

2016	 Quarterlynary 
to 

and 
in to 

activitylocalJan	 report traditional Waco
Waco business under-	 defense Quarterlyincluding	 industry to for opportunities, provide economic 

an 

and 
semployers and other	 promote 

of 

visits	 andWaco, 	 andtalent efforts	 attraction market increased Chamber' 
and development

in	 
wage site 

care to

the
firms creative	 

high-

attract proposals during 
new
opportunities services business local

the 
attracts 

health Waco media
campaigns partners for 

to development area 
in that education, Greater social resource shows partners 

Waco 

retain	 consultants identify identify the and of Greatercommercializing	 and business customized to professional the to brand tradeand	 needed higherin forups	 withfor	 are andquarterly	 support 
start-

opportunities 
through leads	 partners services Program that regional through newsletter, businesses the showcasing

to	 City

funding
capacity 

funding
sources	 

to

prospects to area 

Waco, 
particularly 

business 
as

innovation, area enlistscalable respond leads qualified lead	 Industry suppliers promote successes 
E-

with associations campaignwith and 
and new and 

to and area 
Build Cultivate Recruitment	 information Existing such 

industries, Development 
outlets industry buildingoutside	 quarterly

d. 	 e. 

and	 Business Identify Develop contacts Respond Facilitate provide Collaborate attraction represented Use Waco City Marketing Develop target anchors Promote Economic news Collaborate target Coordinate image1. 2. 3. 4. 5. 6. 1. in 2. 3. 4. 
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ongoing ongoing ongoing ongoing ongoing ongoing ongoing
 
new 416 416 
ofas inincludes accounts: for available. 

user planned estate Subscribed views( views; 
112 real layers websitecurrent data 

brokers page pagefor 
com and campaign local local development available( 901 

completed
YTD) 901new YTD) 

to
listings views( phone inform assist including reports platform underway Reports: January) requests YTD 

and 

on 

views(active page 
to 

sets custom DataZoa research 
4WacoProspector. 269 616 Email 012016 community Continue needed, data 84 to integration) update Custom unique( unique January,4 

16 
15. 
4. 

by 

due Quarterly 
andreal the 

the and 
andindustrial thematic 

Waco annually quarterly

a

and oncom) through analysis, updated com. internalGreater City
list, theavailable through by 

City 
the 

tocommercial business about by 
of andWacoProspector. information available WacoChamber. requested requestfeatures asresearch 

www. informationwww. on informationclearinghouse Waco ( brokers demographic request Employers information reports
of andeconomic place com requested 
upon 

estate estate and 2016. research of providedupon 
Major

real real 15,Greater including: reports) services 
online centralized accurate April demographic customized summary reportslocal GIS bya 

a

an for an onlineClearinghouse available refresh marketing basic demographic City partners. specific
Estate

in 

clearinghouse( MSA WacoCustomReports.Provide Provide with 
a. b.Maintain Train/ Provide Maintain Maintain 

to 

Maintain
Real properties estate mapping, Research Waco provide www. external1. 2. 3. 1. 2. 3. basis 

www.external
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Minutes 

Board of Directors Meeting 
Greater Waco Chamber of Commerce 

Wednesday, January 13, 2016 

Greater Waco Chamber of Commerce 

101 S. Third Street, Cooper Room 

1) Call to Order 

Chairman Tate Christensen called the meeting to order. 

2) Welcome 

Mr. Christensen opened the meeting by introducing the new chamber board directors and the
 
outgoing directors for their time on the board.
 

3) Consent Agenda( Action) 

a) Minutes: Mr. Christensen reviewed the minutes of the January 13, 2016 board meeting. 
b) Membership Report: Mr. Christensen asked the board to review the membership report which 

indicates 10 new members during December, 2015 compared to 5 in the same time period for 
2014. Total of member dollars received through December 31, 2015 is $ 811, 787 compared to the 

same time period 2014 total of$810, 931. The Consent Agenda was approved on a motion by Ms. 
Schwartz/Mr. Citrano. 

4) Financial Report( Action) 

Linda Beasley gave a brief presentation of financials through November 30, 2015.
 
November 30, 2015 Statement of Net Assets
 

Revenue: 

Total Revenue is up$ 13, 711 over 2014 
Expenses: 

Total Expenses are up by$ 190, 618
 
Net Excess Revenue( Expenses) is up YTD($ 176,907)
 
The financial report was approved on a motion by Mr. Ratliff/ Mr. Taylor.
 

5) President' s Report 

Man Meadors gave updates on the Build Greater Waco campaign progress, saying he had over$ 3. 1 
million in confirmed pledges at the year' s end. He added that in 2016, requests will be extended to 

companies that have not previously invested in the chamber' s strategic campaign plan. 
a) Economic Development Report 

Kris Collins reported that industry interest in the Greater Waco MSA remains strong with a 
44-project pipeline of 21 attraction projects and 23 expansion projects— representing 4, 961 
potential jobs, over 3. 3 million square feet of real estate and more than$ 727 million in capital 
investment. For December 2015, she said there were 17 attractions inquiries, 2 onsite attractions 

visits, 16 proposal/ site plans submitted, 5 existing business assists, 7 business retention visits and 
3 business development events. She gave an overview of the completed projects/announcements 

for 2016 which include Sonoco, Sherwin- Williams, Coco Cola North America, Time 

Manufacturing, Meers Engineering and Owens- Illinois. 



 

4 

Minutes 

Board of Directors Meeting 
Greater Waco Chamber of Commerce 

Wednesday, January 13, 2016 
Page 2 

b) 	 Public Policy Report 
Jessica Attas reported updates on 2016 Federal Employment Law, and state policy issues 
including Open Carry Law, high speed rail for Central Texas, the Mid-Winter Caucus meeting 
and the Chamber' s annual D. C. Fly- in set for May 9- 12. 

c) 	 Organizational Development Report: Linda Beasley directed the group' s attention to the roster of 
events on page 2 of the board packet. 

8) 	 Closing business and Chair' s Comments 
Mr. Christensen encouraged members to use every opportunity to engage, influence and impact 
positive growth in the Greater Waco Area by staying educated on key issues and making sure the 
voices of local leadership are clearly heard. 

9) 	 Adjournment 

With no further business, the meeting was adjourned at 11: 30 a. m. 

Respect' Ilys I" es, 

atth- ^ . eadors 

President& CEO 



Committee Attendance Sheet Meeting Date 

2016 Board of Directors 

COMMITTEE MEMBER REPRESENTING 

Ashley Allison Waco Foundation 

David Anderton Integ Printing 

Brian Aynesworth Southwestern Commercial Properties, L. L. C. 

Michael Baldwin Oncor Electric Delivery 

Scott Bland Jim Bland Construction, LLC 

Tate Christensen Barsh Company 

Kyle Citrano George's Restaurant & Bar # 2 

Bill Davenport H- E- B 

Tommye Lou Davis Baylor University 

John Deaver Deaver and Deaver 

Lauren Dreyer SpaceX 

Penny Dulock First Title Company of Waco, LLC 

Cary DuPuy DuPuy Oxygen & Supply Co., Inc. 

Brett Esrock Providence Healthcare Network 

Will Fair Home Abstract & Title Co. 

Tom Greene Tejas Logistics System 

Greg Groves Trane 

Jim Holmes FirstCity Financial Corp. 

Bernadette Hookham RBDR, PLLC 

Kary Lalani Homewood Suites by Hilton- Lalani Lodging, Inc. 

Ryan Lindsey Oldcastle Materials, Inc. 

Vicki Mason American Guaranty_Title 

Aaron McMillan 1519 Surveying, LLC 

James Nelson Community Bank & Trust 

Joseph Nesbitt Central National Bank 

Colin O' Neill Fulbright Winniford, A Professional Corporation 

Bob Otis National Lloyds Insurance Company 

Parker Pieri The Dwyer Group 
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ATTENDED 

COMMITTEE MEMBER REPRESENTING YES NO EXCUSED 

Weldon Ratliff Ratliff Ready- Mix, LP t( 
Mark Reynolds Extraco Banks 

Glenn Robinson 

Jake Roye 

Baylor Scott & White Medical Center - Hillcrest 

Chick- fil- A on Franklin Avenue and Chick- fil- A at Richlar 

tit 

Loren Schwartz 

Alfred Solano 

Jon Spelman 

Merrill Lynch Wealth Management 

Texas Document Solutions 

Jon W. Spelman Company 

M"/ 

It 

Ford Taylor Wm. Taylor & Co. 

Ted Teague Allen Samuels Dodge Chrysler Jeep Ram Fiat 

David Tekell Tekell & Atkins, L. L. P. 

Rick Tullis Capstone Mechanical 

Shane Turner Kunkel Construction, Inc. 

John Vizner 

Gary Vogel 

Enid Wade 

Caterpillar Work Tools 

Vogel Financial Group 

Scott & White Healthcare J F" 

L: 1 
oot of 

tWwn. 

Jed Walker 

Hal Whitaker 

Walker Partners 

Englander DzignPak, LLC 
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RED: MAR U 9 LY161 

J. A" ANUrnARWELLGauevpenk 

By MyreMertMIEPUIV 



The Court went to item J. 1. Re: the U. S. Bureau of Reclamation WaterSMART Drought 

Contingency Planning Grant. 



AGENDA: MARCH 1, 2016
 

HI. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:
 

J. GRANTS/	 PROPOSALS/ SPECIAL PROJECTS: Authorization
 

of Grant Applications/ Contracts/ Grant Administration & 
Reporting 
Matters( Consulting Services/ Pay Apps/ Change Orders/ Bids 1 
Invoices/ Legal Matters, related Legal matters/ Documents 

1. 	 Regarding the U. S. Bureau of Reclamation WaterSMART Drought Approved 

Contingency Planning Grant: Authorization of Order Approving 
Agreement for Professional Services with Lockwood, Andrews 

Newman, Inc. for Preparation of Drought Contingency and 
Water Supply Resiliency Plan 

CD-377, 9: 09 



ORDER APPROVING: 

AUTHORIZATION OF ORDER APPROVING AGREEMENT FOR
 

PROFESSIONAL SERVICES WITH LOCKWOOD, ANDREWS& NEWMAN,
 

INC. FOR PREPARATION OF DROUGHT CONTIGENCY AND WATER SUPPLY
 

RESILLENCY PLAN
 

RE: THE U.S. BUREAU OF RECLAMATION WATERSMART
 

DROUGHT CONTINGENCY PLANNING GRANT
 

On this the I day of March, 2016, came on for consideration the matter Regarding the U. S.
 

Bureau of Reclamation WaterSMART Drought Contingency Planning Grant: Authorization of
 

Order Approving Agreement for Professional Services with Lockwood, Andrews & Newman, 

Inc. for Preparation of Drought Contingency and Water Supply Resiliency Plan. Commissioner 

Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



ORDER OF THE McLENNAN COUNTY COMMISSIONERS COURT APPROVING AGREEMENT
 

FOR PROFESSIONAL SERVICES' WITH LOCKWOOD, ANDREWS& NEWMAN, INC. FOR
 

PREPARATION OF DROUGHT CONTINGENCY AND WATER SUPPLY RESILIENCY PLAN
 

WHEREAS, McLennan County, in coordination with the City of Waco, has sought and obtained 
a commitment for federal grant funding to create a Drought Contingency and Water Supply Resiliency 
Plan( hereinafter" Project"); and 

WHEREAS, McLennan County is serving as the lead entity with regard to the Cooperative 
Agreement with the U. S. Bureau of Reclamation through which the federal funding is being obtained, and 

WHEREAS, the federal funding, along with local matching funds, will be used for the Project; 
and. 

WHEREAS, Lockwood, Andrews & Newman, Inc. ( hereinafter " LAN") is an engineering firm 

that completed the work needed to develop the scope of the project required for the grant application and 

award, and has unique and irreplaceable insight into the project through participation in the County-wide 
planning group' s comments and identification of needs; and 

WHEREAS, the County desires to engage LAN to provide the professional services necessary to 

create the McLennan County Drought Contingency and Water Supply Resiliency Plan. 

NOW, 	 THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF 

McLENNAN COUNTY, TEXAS that: 

1.	 The foregoing recitals are adopted as findings and incorporated herein; 

2.	 The service being acquired is a professional service under the Professional 
Services Procurement Act( Chapter 2254, Texas Government Code); 

3.	 That the facts and circumstances create a need for single source procurement as 

authorized by the Bureau of Reclamation by letter dated December 17, 2015; and 

4.	 The Agreement for Professional Services with LAN in the form appended hereto 

is APPROVED, and the County Judge is authorized to execute the Agreement. 

Passed this 
1A 

day of f lA.QC.4t 2016. 

A./	 7 at 

Scott M. Felton, County Judge 

Attest: 

J. A. "Andy" Harwell, County Clerk
 

McLennan County Texas
 

By: Dry Count ! lerk 

http:lA.QC.4t


The Court went to items: C. 1. and F. 6. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

C. ITEMS PREVIOUSLY DEFERRED: 

1. Regarding County Property and/or Construction Projects: Authorization 
of License and Permit Agreement: City of Waco( re: Warren Road) 

Kept Deferred 

2. Regarding the Heart O' Texas Fair/ Extraco Events Center: Discussion 

and/ or Action regarding Reimbursement of FY 14 Capital Improvement 
Projects 

Approved 

CD-377, 9: 16 



ORDER DEFERRING: 

AUTHORIZATION OF LICENSE AND PERMIT
 

AGREEMENT: CITY OF WACO( RE: WARREN ROAD)
 

AND 

AUTHORIZATION OF INTERLOCAL COOPERATION AGREEMENT:
 

CITY OF WACO (RE: ROAD MAINTENANCE)
 

On this the 1 day of March, 2016, came on for consideration the matter of Authorization of 

License and Permit: City of Waco( re: Warren Road) and Authorization of Interlocal Cooperation 

Agreement: City of Waco ( re: Road Maintenance). Commissioner Perry made a motion to defer 

C. 1. and F. 6. and it was seconded by Commissioner Gibson. After discussion, a vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Authorizations be, and the same are 

hereby, deferred by unanimous vote. 



The Court went to items: C. 2. and G. l. a. 



ORDER APPROVING: 

ACTION RE: REIMBURSEMENT
 

OF FY 14 CAPTIAL IMPROVEMENT PROJECTS
 

AND 

PERMANENT IMPROVEMENT( FUND 4011 
RE: THE FY 15 BUDGET AMENDMENT 

On this the I day of March, 2016, came on for consideration the matter of Discussion and/ or
 

Action re: Reimbursement of FY 14 Capital Improvement Projects and the FY 15 Budget:
 

Permanent Improvement ( Fund 401). After discussion, Commissioner Perry made a motion to 

approve C. 2. along with G. 1. a. the Budget Amendment pertaining to C. 2. and it was seconded 

by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge 

Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said 

Authorizations be, and the same are hereby, approved by unanimous vote. 
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I 

BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 401 ( Permanent Improvement Fund) 

Gentlemen: 

hereby request the following budget amendment for the fiscal year ending 09/ 30/ 15: 

REQUESTED INCREASE(s) 

Sub- Requested 

Fund Function Fine Dept# Dept Name Object( Acct:#) Account Description Current Budget, Increase Amended Budget 

401 90 98 8010 Perm Impr 701209 HOT Frgrds Cap Improvements 100, 000 90, 863 190,863 

Total Increases 90.863 

REQUESTED 

Sub- Requested 

Fund Function Func Dept# Dept Name Object( Acct#) Account Description Current Budget Decrease Amended Budget DECREASES
 
401 90 98 8010 Perm Impr 999999 Contingencies 669,833 90,863 578,970 

Total Decreases 90, 863 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase the amount budgeted for capital improvements made at the HOT Fairgounds 
for fiscal year 2015. 

Approved by 

Respectfully Submitted Approved as to form Commissioners Court 

Requestor: County Auditor County Judge 

3A,4c 

FILED: MAR 0 1 

v.AANLINSBWELLCamatCiels 
9MY 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

E. REGARDING COUNTY PROPERTY and/ or CONSTRUCTION PROJECTS: 

Renovation, Repair, Indemnification Regarding Cleaning/ Maintenance Projects; 
Space Allocations/ Furnishings/ Equipment/ Architectural Services/ Invoices/ 

Approval of Pay Applications/ Change Orders/ Contracts/ Lease Agreements/ 
Certifications of Substantial Completion/ Authorizations Regarding Sale/ Lease/ 
Acquisition or Property 

1. Authorization of Texas Department of Transportation( TxDOT) Texas 

Historical Marker Placement Request/ Reestablishment Project of 

Approval Form ( re: 1930 Going Up the Chisolm Trail Markers) 

Approved 

CD-377, 9: 20 



ORDER APPROVING: 

AUTHORIZATION OF TEXAS DEPARTMENT OF TRANSPORTATION
 

TXDOT) TEXAS HISTORICAL MARKER PLACEMENT REQUEST/
 

REESTABLISHMENT PROJECT APPROVAL FORM (RE: 1930
 

GOING UP THE CHISOLM TRAIL MARKERS)
 

On this the 1 day of March, 2016, came on for consideration the matter of Authorization of Texas
 

Department of Transportation ( TxDOT) Texas Historical Marker Placement Request /
 

Reestablishment Project Approval Form ( re: 1930 Going Up the Chisolm Trail Markers). After 

discussion, Commissioner Perry made a motion to approve E. I. and it was seconded by 

Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, 

Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 

be, and the same is hereby, approved by unanimous vote. 



  

Texas 
Department 

ofTransportation 

1930 Goino Un The Chisholm Trail Marker 

Reestablishment Project Approval Form 

11\., 

17ll _ 
1 1 } 

This form constitutes a request for the Texas Department of Transportation ( TXDOT) to 

coordinate the approval of an Official Texas Historical Marker to be placed on public 

rights of ways. Typically two markers,are provided to each county listed in this 
restoration project (see attached listing). One marker is proposed to be placed at the 
county courthouse and a second marker is to be placed at a significant location within 
the county. Note: It is recommended that the marker be placed in proximity of state 
highways US 281, US 181 or US 81. 

Marker No. 1; County Courthouse name: McLennan County Courthouse 

County Judge authorization; arn, /41,0%—% 3/. Ct rfP 
County Judge Scott M. n 

Marker No. 2; - Proposed location (give name and street address of marker 

site): 

State, County or City authorization: 

Title: 

Is marker proposed to be placed along or in proximity to US 281, US 181 or US 81? 
Yes No 

If the answer is no, provide the distance and directions to the actual location from US 

281, US 181 or US 81? i. e. marker (i. e. 100 yards east of US 281). 

Attach 1 — 2 photos of all proposed marker locations. 

Application submitted by: Address: City, State, Zip: Phone: Email address, phone & 
email address: 
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Original correspondence from the Texas Department of Highways 

TxDOT) with minutes from the Texas Highway Commission meeting 
Dated May, 19th 1930, Directional Maps, proposed marker locations 

with seven original markers and their locations across the state. 



9 ,
 

Mai 19, 1930 

Miaeies. of the one Hundred and bbrty fifth Meeting of the Stat 
Hi agy Commission bolt. ln the State Office Building, with the following

embers present! 

B. S. Sterling, Chairman,
 
Cone Johnson, Member,
 

U. H. IIy, Member,
 
Gtbm Cilohrtet, State Hi*.>
 ay Engines. 

2860. In ynH County the State Elenny Rattner is directed to 
tentative survey or location for continuing filthily #111 south to a 

treat eanneetlon with HSetway 857. Aloe a location from Cando to 
Bleeeing, in Matagrcde County, with a vino to eliminating that portion 
t Hi teey 8111, as the some now exists from about the admen County lino 

to Blessing, 

2881, Moved by Ur. Johnson, seconded by Judge my, that the Chisholm 
Aoeeclatfon is anther-teed by the State Highway Ce® ission to' pinee 

preprints marten and moommests along mid trail as the gems has been 
aid out and located by said Association, provided that mush earken and 
insane are ea located as to not iaterferet with the hireny, and with 

he underetanding that the location and markers will first be admitted 
the Commission or the State Highesy Enetneer for approval. 

2862. Moved by Judge Ely, swooned by Mr. Johnson, that the applies-
ion of Coleredo• Iota and Oenunleq Counties for the designation of a 

Mate Higrway from Eagle Lake, in Colorado County, to Consoles, in Coin 
as Meaty, via Hellettcville, in Lavaca County be passed until the 

tate Highway Engineer has bad an opportaoity to make investigation and 
rt to the Ca® tostoni and State Highway Magineer is directed to make 

estimates for Genitalia and Lavaca Counties an to the• sua total of 

s wtiob the counties would- be required to contribute to complete the! 
sting eyette of higheays, together with the above resented dealgnatl. . 

tam Gonzales towards Halletteville. 

2863. It appearing that the State of Weltowa, is ready and in fans 
contract bridge over Red Liver to connect with Term Highway # 23 
in of Vernon, it is ordered by the Cemoiseion that the State Hinny 

neei be- requested to prepare plane and specification for the con
traction of said bridge, with the understanding that ltlbesene County 

11 pay on... fourth of the cost. 

2864. In Mitchell County on bids received by 19, 1930. contract for 
traction of crusher run brakes atone base course, water bond omen= 
ace oaken with triple bituminous surface treatment from a point 6. 4 

Ilea east of Colorado to the Galan County line a dicteee of 6. 293 mil••, 
yState Btgu 81, 7. A. P, 444 ,A B. P. 637, Unit ti. will be awarded on 

he date plans are approved by the Tedeasl Bateau of Public Bends, to 
city Farm Gravel Company, Dallas, Tessa, for $73, 213. 60, which it the 

sweet and best bid! on condition that work order will not be tanned until 
tcbell. County has placed in escrow $ 105, 000. 00 to apply on the two main 
jects and in addition the sum of $1, 348. 95: on S. P. 84744 some being 
rt section adjacent to the east city limits of Colorado, and in owe 

be letter amount le not escrowed the construction on the project will 
limieste that notion. ( Approved by Venial Department July 89, 19 ')short 

2366. In Mitchell County on bids reeoisad May 19. 1930, contract for 
mtruetion of concrete pavement fiom Sta. 1051f46 to Sta. 1064j67bet. . 
thank and 5. 5 miles eat of Colorado, a distance of 0. 64 miles on Hi:•• 

1, S. P. 847- B. Unit II, is awarded to Ben Flynn, keerttlo, Tema, ta
1. 348. 96, ehimh is the lowest and best bid. 

8886. In & ram&County on bide received May 19, 1930, contract for 
struetion of ceding, dreiage otrnetu es and concrete pavement from 

embers to the Peak School, a distance of 4. 583 miles, on State Higncay 
S. P. 68944 is asarded. to Buss Mitchell, Houston, Texas, for $117, 9 74 

lab	 to the tweet and best hid, on condition that Tort Bead County vill 
up- the money for the entire construction. 

Attachment 'A' 
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CHAMBER OF COMMERCE	 r 

BROWNSVILLE, TEXAS DEC 4' 1930. : : j_
R 

CEI y 

9M YR.• ORd RIOORAMRt VALLEY. 

•.•• . 	 .:• : 
AS[Ro4,% cto s: E D 
Y••....• 

t . 	 O. O. RICMA-
MARAOmI '•• 

December 3', 1930	 J. v. BLANTON. •• 
M 

MOTH.. •RO. A. V..BMRN.. 
mot eRRATARY , . 

MISS MALVINA OARIBAY, 
IMrpeYATION DyARrMtw. 

TOYRIb. DOARTY01{ . 

State Highway Department 
Austin, Texas 

Gentlemen: 

We understand that at one of your meetings last 
spring a representative appeared before your body and 
requested that the highway from Brownsville to San Antonio, 
Austin, Fort Worth to Vernon and the Red River be named and 
designated the Chisholm Trail and that your body took favorable 
action on the matter. 

A party by the name of Mr. Ackley has interested 
himself very much in this matter and is asking the Chambers of 
Commerce to cooperate in the proper marking .of this highway.
We feel that it would be rather interesting and perhaps be good, 
publicity to have markers indicating the Chisholm Trail and it 
has been suggested that some sort of a design, perhaps a 
long horned skull, be used. Of course, thereshould be some 
uniformity in the- i3arking and such markers should receive the 
approval of your honorable body. In fact, to make the 
designation successful it should have your cooperation. 

Will you kindly advise if you would permit a proper 
marker to be placed on your present road' markers and if they 
were furnished would you consider erecting them on your present 
signs? 

will be glad to hear from you regarding this matter. 

Yours very trul 

WHERE MEXICO MEETS UNCLE SAM" 

Attachment 'A' 
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Granter and Sim 
the& Mince farMore Highway, •West Taal Ind& to Eint Tau by
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C Contracts Let ITe" Dm' Wanted bY the ila ef ahighway. was taken mice Wain-
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c	 new highway< not mcinway mimic,
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sdire.
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OiranietY hir uerk in Farms. Re. 

so sfrje„ an and Wheeler Coon- need a Siam hijaway and mstine
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p girth.nx inform...I the delewitiona Ferrate CountY: 7.6 mar, of gravel
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B
Donna, Texas.•1 

R. R. 1 

December 9, 	 1980 

The State Highway Board, 

Mr. Pi+asid® tof State Highway Board oS- Tana.
21 

Sometime in last Kay I was told by Mr. Welter Long, Manager of 
the Chamber of Commerce there at Austin, that your organization granted 

us the Traildrivere and Cowboys of Old, the privilege of naming and 

marking a highway in boner of the 01d Timers from Brownsville, Terns, to 
the crossing of thb trail at or near Donna Store, just north of Vernon, 
Texas. 

It well in Oklahoma we ergaaieed a Lone- Horn Chisholm Trail through 
Western Oklahoma amiss I had been working on promotion of the movement, 
they elected me President of the organization through Oklahoma only. I . . 

5	 
dont think Texas has done so yet. It was my understanding that the Texas
 
people were going to 'get busy right any towards marking a reute' am nearly
 
followed by the Traildrivere as could well be done but since doming down
 
here this fall I find there is no definite action taken towards the work

fl I have talked with different chambers ot-commerce all the way down through 
Taxed and they seam to think On account of such dull end hard times we 

Icannot count upon much action to be taken before Bring. 

It seams if	 we Could get. the Highway Departments all over the United 

f- 11	 
States to start more Federal and National Highways the better it would be for 

rib everybody. The' naimployement and all, for we are going to build theme Highways
33	 and now is the proper time to build then for the people' need the work and they can 

newer be built any cheaper. Mr. President, it seems that I can look any down the 
lane of time when this Longhorn flail will become an International Highway and 
called the longhorn Trail. Highway and connect all the Americas. With this Trail 

it may leave off the Chisholm pert of it only through the United States. I think 

we oldtimero ought to be awfully thankful and I myself om, that there were enough 
members on your Honorable Board to consider our Place in the History of the Went 
where the West was and where the West began, and give us the privilege of naming 

and marking a highway in honor of the early days in Texas and all of the Went, 
and I for one do thank you, Gentlemen, from the bottom of wy heart for ease. Ion 

see Texas h is no other road to build just permit us to put our emblem and name on 
the Road Markers. It seems like un old times could rifles enough money to put a 
few markers after all you have done for us. I an sending acme good letters from 
the United States Good Roads Association and you can see what they think about it 
as I have became, a msSer of it now. Please when you read these good letters over 

and return	 them for I would want to keep in touch with them. 

3 Please Sir, are you going to allow us to use your position to put on 
markers on as they amid have more protection in that way than they would otherwise 
either let us put oar marker at the top or at the bottom would be good enough for 
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1 , 

I ' 

We I believe this route would follow from Brownsville to Pharr over 06and 4 them to Palfma•las over 96 and 12. Then, I believe to San Antonio over 2 and 18, then over 81 and S to Bowie, then to Vernon over 8 and sometoher number. 

Hoping to hear from you sometime, I am youre very truly. 

P. P. dakley 

Fax Transmittal Memo 

EITIPOPIMI 

D 

Fax* ' S - • 
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Wichita County– Wichita Falls, Wichita County Court House( 1) 
Burkbumett US 281( 1). 

Clay County– Henrietta, Clay County Court House( 1)
 
Wilbarger County– Vernon, Wilbarger County Court House( 1) Wichita River Crossing US 281( 1).
 

SH 283/ FM 924 Rest Area( 1). 
Montague County– Montague, Montague County Court House( 1) 
Ringgold/ Red River Station US 81 river Crossing( 1). 

Wise County– Decatur, Wise County Court House( one existing) 
Alvord US 81/ IH35( 1). 

Perryton —' Pored Tarrant County– Fort Worth Tarrant County Court House( 1) 
i ' ' VJI, Fort Worth Stock Yards( river crossing)( 1).rig IIW,. 

rcSn—it I-.- - enact an 

0 
eager._DIMS I ry _ Johnson County– Cleburne, Johnson CountyI 

McLennan County– Waco County 631 Court House( 1)e' 

Court House( 1) z . xx Alvarado US 81/ 1H35( 1). 

Waco Texas Ranger Museum 181 • n J1 n w., m Hill County– Hillsboro, Hill Countyeeon, 
sriver crossing) US 81/ 135( 1). 

rEaR„a„.- Court House( 1)dnona ct — 1i 4 
Abbott U581/ IH35( 1).c,yveron ' 

Famed luify___ 
M esfroe, 

I aa (
Bell County– Belton US 81/ IH35( one existing) 

u'~i c5 e7- , 
nr;euI

Temple, Bell County Court House( 1). s°^ Nv. . 11  e
revn9 ® ymoury ••- . . 

yww1 Im I r 
Hays County– San Marcos US 281( 1) hrr IS °
 

CA, ,• t
Buda U5281( 1. Zi e .,:,,, - u• 
o 

1. 
dersonTravis County– Austin( one existing at eso 3 r''' •,• ''..,:'.km" 

the State Capital), Congress Colorado Bridge( 1) I . j !^ .` 4L/ -, 27: 8 
a 

moosTravis County Court House( 1). 

I For• eat." at 
leaCun 

aLl,•bed mod WI
xerint. ., tiy„• Pt),`' i3 CelleQ4' ea/ vli. . 

d I mahsm p 
t t7 eland s 

pee., - row .. Angel owl y•aa..../• 
t 

C 111 
rrr+++.••• 

40 1 + a 
dcr. i 1 

43-. o
IRw P a tolea9 lion 

LNd,. NIyez 
mG• Canro

M. fS8 clFi 

amcs,- : jp-

La, an 

Williamson County– Georgetown Main Street o U 81( one existing : a L;,(' im,.w. aras atyA 
Round Rock, Williamson County Court–r-use 1). sP esan m I n- sen. et%c'" 10o.." ki=a an 

wGN• „ Freear 
QLV'.

Sago Pass :1 ris 
1 

Cando SCr • J -_ ti t \ Coma! County– New Braunfels 
Atascosa County– Jourdanton, Atascosa County Court House US 281( 1) 1/-

13 . • 111 County Court House( 1)
 
Cambellton City Hall US 281( 1).
 IH35 Rest Area N. B.( 1).

r aA• Iesmea ,....• . 
Bexar San Antonio,(Bexar, 


Live Oak County– George West, Live Oak County offices US 281( 1) ~' PB6'.•, -

mew County Court House( 1), San Antonio
 

Three Rivers City Hall US 281( 1). ElCemzot • rr.mr.• 

-

r River Walk TBD( 1). 
9
 

Jim Wells County- Alice, Jim Wells County Court House US 281( one existing) m I - '• 


Premont US 281 City plaza( 1). 0 Irterxtze Highways
 
cma Woc*-- CD us HgtmaysBrooks County– Falfurrias, Brooks County Court House US 281( one existing) 

V '• s ..Brooks County Rest Area US( 1). to 

00 100 KM 100 Miles 
rvansvme1 . Et 

County– Edinburg, Hidalgo County Court House BU 281( 1)
 
Donna BU 83( one existing), Hidalgo( 1).


runty– 
Cameron County– Brownsville, Cameron Courthouse( 1)
 
Brownsville Tourist Information Center US 83/ 281( 1).
 

Proposed Trail Markers (37) 
0 

Existing Trail Markers (7) 
0 
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Chisholm Trail proposed marker locations and by district and county 

TxDOT Districts to receive 37 markers (22 counties, two markers at each county): 

Pharr District( 5 markers)
 

Cameron County—Brownsville, Cameron Courthouse( 1), Brownsville Tourist Information Center US 83/ 281( 1).
 

Hidalgo County— Edinburg, Hidalgo County Court House BU 281( 1) Donna BU 83( one existing), Hidalgo( 1).
 
Brooks County— Falfurrias, Brooks County Court House US 281( one existing), Brooks County Rest Area US( 1). 
Corpus Christi District( 3 markers)
 

Jim Wells County— Alice, Jim Wells County Court House US 281( one existing), Premont US 281 City plaza( 1).
 
Live Oak County—George West, Live Oak County offices US 281( 1), Three Rivers City Hall US 281( 1).
 
San Antonio( 6 markers)
 

Atascosa County—Jourdanton, Atascosa County Court House US 281( 1), Cambellton City Hall US 281( 1).
 
Bexar County— San Antonio, Bexar County Court House( 1), San Antonio River Walk TBD( 1).
 
Comal County—New Braunfels County Court House( 1), IH35 Rest Area N.B.( 1).
 
Austin( S markers)
 

Hays County—San Marcos US 281( 1), Buda US 281( 1).
 
Travis County— Austin( one existing at the State Capital), Congress Colorado Bridge( 1), Travis County Court House( 1).
 
Williamson County—Georgetown Main Street BU 81( one existing), Round Rock, Williamson County Court House US 81( 1).
 
Waco( 6 markers)
 

Bell County— Belton US 81/ 1H35( one existing), Temple, Bell County Court House( 1).
 
McLennan County— Waco County Court House( 1), Waco Texas Ranger Museum( river crossing) US 81/ 135( 1).
 
Hill County— Hillsboro, Hill County Court House( 1), Abbott US 81/ IH35( 1).
 

Fort Worth( 5 markers)
 

Johnson County—Cleburne, Johnson County Court House( 1), Alvarado US 81/ IH35( 1).
 
Tarrant County— Fort Worth Tarrant County Court House( 1), Fort Worth Stock Yards( river crossing)( 1).
 
Wise County— Decatur, Wise County Court House( one existing), Alvord US 81/ IH35( 1).
 
Wichita Falls( 8 markers)
 

Montague County— Montague, Montague County Court House( 1), Ringgold/ Red River Station US 81 river Crossing(1).
 
Clay County— Henrietta, Clay County Court House( 1), Wichita River Crossing US 281( 1).
 
Wichita County—Wichita Falls, Wichita County Court House( 1), Burkburnett US 281( 1).
 
Wilbarger County—Vernon, Wilbarger County Court House( 1), SH 283/ FM 924 Rest Area( 1).
 

FILED MAR 0 1 2016 
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AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

F. 	 AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/
 

INTERLOCAL AGREEMENTS:
 

I. 	 Economic Development: 

a. 	 Waco-McLennan County Economic Development Corporation None 

WMCEDC): Authorization of Agreements; Consultant Services; 

Proposed Projects/ Program Project Agreements/ Addendums/ 

Pay Apps 

2. 	 Authorization of Third Extension of Bank Depository Contract: Bank Approved 

of America Merrill Lynch 

3. 	 Authorization of Professional Surveying and Civil Engineering Services 
Proposals and related Short Form of Agreements with Walker Partners: 

a. 	 Surrey Ridge Road Improvement Project Deferred 

b. 	 Speegleville Road Improvement Project Deferred 

4. 	 Authorization of Repair Order— Inspection Proposal: ThyssenKrupp Approved 

Elevator Americas( re: Annual Safety Test) 

5. 	 Authorization of Monitoring Agreement: L& M Electronics( re: Road Approved 

Bridge, Precinct 4) 

6. 	 Authorization of Interlocal Cooperation Agreement: City of Waco ( re: Deferred 

Road Maintenance) See Item C. I.) 

7. 	 Discussion and/ or Action re: Amendments to the Application Service Approved 

Provider Agreement with Tyler Technologies, Inc. 

CD-377, 9: 23 



ORDER APPROVING: 

AUTHORIZATION OF THIRD EXTENSION OF BANK DEPOSITORY
 

CONTRACT: BANK OF AMERICA MERRILL LYNCH
 

On this the 1 day of March, 2016, came on for consideration the matter of Authorization of Third 

Extension of Bank Depository Contract: Bank of America Merrill Lynch. After discussion, 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



ORDER DEFFERING: 

AUTHORIZATION OF PROFESSIONAL SURVEYING AND CIVIL
 

ENGINEERING SERVICES PROPOSALS AND RELATED SHORT
 

FORM OF AGREEMENTS WITH WALKER PARTNERS:
 

SURREY RIDGE ROAD IMPROVEMENT PROJECT 

On this the 1 day of March, 2016, came on for consideration the matter of Authorization of 

Professional Surveying and Civil Engineering Services Proposals and Related Short of 

Agreements with Walker Partners: Surrey Ridge Road Improvement Project. Commissioner 

Gibson made a motion to defer and it was seconded by Commissioner Perry. A vote being called 

for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner 

Perry. It is ordered by the Court that said Authorization be, and the same is hereby, deferred by 

unanimous vote. 



ORDER DEFERRING:
 

AUTHORIZATION OF PROFESSIONAL SURVEYING AND CIVIL
 

ENGINEERING SERVICES PROPOSALS AND RELATED
 

SHORT FORM OF AGREEMENTS WITH WALKER PARTNERS:
 

SPEEGLEVILLE ROAD IMPROVEMENT PROJECT
 

On this the I day of March, 2016, came on for consideration the matter of Authorization of 

Professional Surveying and Civil Engineering Services Proposals and Related Short Form of 

Agreements with Walker Partners: Speegleville Road Improvement Project. After discussion, 

Commissioner Gibson made a motion to defer until the next meeting and it was seconded by 

Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton, 

Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 

be, and the same is hereby, deferred by unanimous vote. 



ORDER APPROVING: 

AUTHORIZATION OF REPAIR ORDER—INSPECTION PROPOSAL:
 

THYSSENKRUPP ELEVATOR AMERICAS( RE: ANNUAL SAFETY TEST)
 

On this the I day of March, 2016, came on for consideration the matter of Authorization of 

Repair Order — Inspection Proposal: ThyssenKrupp Elevator Americas ( re: Annual Safety Test). 

After discussion, Commissioner Perry made a motion to approve F. 4. and it was seconded by 

Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, 

Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 

be, and the same is hereby, approved by unanimous vote. 



ThyssenKrupp Elevator Americas 
ThyssenKrupp 

Repair Order - Inspection Proposal 

Date: February 3, 2016
 
Attention: Jayme Skinner
 Building: McLennan County 

McLennan County 
Address: 214 N 4th St# 100 Address: 520 Columbus Ave, Waco 76701- 1324 
City: Waco, TX 76701- 1404 Contract#: see attached list 

Serial#: see attached list 
Rte#: 4t 

Purchaser authorizes ThyssenKrupp Elevator to perform the following described work on the subject elevators in the above
 
referenced building:
 

Our records indicate the Annual Safety Test for your elevators are due by April 22, 2016. The following is our proposal to have
 
the annual safety tests, as required by the State of Texas and the American National Standard Safety Code, witnessed by a QEI
 
Inspector and certified with the State. This covers the cost of providing your choice of a QEI inspector from a list of TKE-

approved vendors, plus coordination, notification, transportation, scheduling, handling, and processing.
 

The cost for providing the inspection and the additional services listed above will be $ 4, 687. 00. Inspection fees are not
 
taxable. This does not include the filing fee for the Certificate of Compliance.
 

ThyssenKrupp Elevator will exercise caution and care in the performance of this testing, but will not be responsible for any
 
damage done to the building structure or equipment occasioned by these tests.
 

IMPORTANT OWNER INFORMATION: 

Once you have received your Inspection Report, you as the real property owner, or agent for the real property owner, are
 
reauired by law to file a copy of each Inspection Report, one( 1) per elevator or escalator, and a$ 20.00 filing fee per unit, with:
 
The Commissioner of the Texas Department of Licensing and Regulation Executive Offices. P. O. Box 12157. Austin. Texas
 
78711. There is a 30- day period from the actual date of inspection to comply with the TDLR letter of code violations.
 

This Repair Order is submitted for acceptance within 30 days from the date executed by ThyssenKrupp Elevator. 

Purchaser' s acceptance of this Repair Order together with the terms and conditions printed on subsequent pages hereof and which are 
expressly made a part of this proposal and agreed to, and its approval by an executive officer of ThyssenKrupp Elevator will constitute 
exclusively and entirely the agreement for the work herein described. All prior representations or agreements regarding this work, whether 
written or verbal, will be deemed to be merged herein, and no other changes in or additions to this agreement will be recognized unless made 
in writing and properly executed by both parties. This Repair Order specifically contemplates work outside the scope of any maintenance 
contract currently in effect between the parties; any such contract shall be unaffected by this Repair Order. 

No agent or employee shall have the authority to waive or modify any of the terms of this Agreement without the written approval of an 
authorized ThyssenKrupp Elevator manager. 

AGREEMENT: unless otherwise stated, you agree to pay as follows: a minimum of 50% upon signed 

acceptance and the balance upon completion. If this proposal meets with your approval, please return one 

1) signed copy with your payment to the Austin address listed below. 

Accepted: Please execute completely to ensure current 
contact information in our data base 

MCLENNAN COUNTY THYSSENKRUPP ELEVATOR CORPORATION 
3615 Willow Springs Road 
Austin, Texas 78704By: 

Signature of Authorized Individual) 1
 
T
 

D B.
SOorf M Faa By: 
Printed or Typed Name) ThyssenKrupp Elevator Representative) 

Tana Harper, QEI Coordinator 

Title: COUNTY JUOGC Date: VD00 512) 486- 1013, fax: ( 866) 768- 9304 

tana. harper@thyssenkrupp. com 
Contact Person JAIME SKIN/ 

Date: February 3, 2016 
Telephone No: n9- 7517—9) 55 Ext: 

Send report(s) to this TKE Approval: 

Email Address:ja'ySbt. cM; nnere Co. mdcnnn MC. US 
Title: Service Sales/ Ops Mgr Date: 

Advance Notice Required? Yes No 
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Repair Order. 

Terms and conditions. 

ThyssenKruppThyssenKrupp ElevatorElevator assumesassumes no 

responsibility for part of elevator 

equipment except that upon which work has 

been done under this agreement. No work, 

service, examination or on the part of usliaaility 
other than that specifically mentioned herein is 
included or intended. It is agreed that we do not 

assume possession or control of any part of the 

equipment and that such remains Purchaser' s 

exclusively as the owner, lessor, lessee, 

possesso-, or manager thereof, 

Our performance of this contract is contingent upon 
oryour furnishing us with any necessary permission 

priority recuired under the terms and conditions of 

government regulations affecting the acceptance of 

this order or the manufacture, delivery or installation 
of the equipment. 

assume noWeWe 
havehave mademade nono examination of, andand a 

any partpart of thethe elevator equipmentequipmentresponsibilityshat anry do the or in 

this proposal. 

personnelpersonnelIt is agreed thatthat ThyssenKruppThyssenKrupp Elevator' s ne 

shallshall be givenn safe place in wwhichichwowwork 

be the right toto discontinue work thegiv r 

in 

is violated. 

buildingbuilding our sole 

k in provision 

You agree thatthatt initethe event asbestos material is 

knowingly everremoved oror disturbeddisturbed inunknowingly 
r job site 

re 

ovedsany manner at thethe jo 
site 

by parties other than 

manna those of our 
subcontractors, the work place will be monitored, 

and prior to ouro presence on the job,andand duringduring r p 
Purchasert will that asbestossto in thetheaser w l certifyrc inenvironment does not exceed 01 per cc as 

tested by NIOSH 7400. In the event our employees, 

or those of our subcontractors, are exposed to an 

asbestos hazard, PCB' s or other hazardous 

substances resulting from work of individuals other 

than our employees, or those of its subcontractors, 

you agree to indemnify, defend, and hold 

ThyssenKrupp Elevator harmless from any and all 

claims, demands, lawsuits, and proceedings 

brought against us, or our employees resulting from 
such exposure. You recognize that your obligation 

to ThyssenKrupp Elevator under this clause includes 
payment of all attorneys' fees, court costs, 

otherjudgments, settlements, interest and any 

expenses of litigation arising out of such claims or 

lawsuits. Removal and disposal of asbestos 

containing material is your responsibility. 

Unlesse agreed, it is understood that theUnless otherwiseotherwise 
work be performed duringduring regular working hoursr worknring peg l 

vthe trades involved. If is mutuallylved. 
agreed of charge our ratesthed adesi 
for such work shall be added to the contract price. 

INDEMNITY CLAUSE 

Purchaser agrees to fully and completely defend, 

indemnify and hold harmless ThyssenKrupp 
Elevator from any and all claims and lawsuits 

whether same is for personal injury, property 

damage or death of any person) asserted against 

ThyssenKrupp Elevator which allege to have a 

factual or legal basis in the services contemplated by 

this contract; regardless of whether such actions 

arise from the use, operation, repair, installation, or 
condition of the equipment which is the subject of 

this contract or its machine room(s), hatchway(s), or 
component part(s). Purchaser understands and 

agrees that its obligation to defend, indemnify and 
hold harmless exist regardless of whether it is 
alleged or proved that ThyssenKrupp Elevator is 

jointly or solely liable under theory of legal fault, 

including, but not limited to negligence, gross 

negligence, strict liability, strict product liability, 
breach of warranty( whether expressed or implied) 
or breach of contract. Purchaser recognizes is 

obligation under this clause includes payment of all
attorney' s fees, costs of court and other expenses of 
litigation incurred by ThyssenKrupp Elevator, 

together with any and all damages( including 
punitive damages to the extent allowed by law) 

awarded by court, jury or other competent authority, 
judgments, settlements, appeal bonds necessary to 
suspend judgment pending appeal, interest( pre
judgment and post-judgment) and attorney' s fees 

awarded to an adverse party arising out of such 

claims or lawsuits. This indemnification obligation is 
the broacest allowed by law. 

You expressly agree to name ThyssenKrupp 
Elevator as an additional insured in your liabilty and 

any excess( umbrella) liability insurance policy( ies).Such insurance must insure us for those claims or 

losses referenced in the above paragraph. You 

hereby waive the right of subrogation. 

We shall not be liable for any loss, damages or delay 

caused by acts of government, strikes, lockouts, fire,
explosions, theft, floods, riot, civil commotion, war, 

malicious mischief, acts of God, or any other cause 
beyond our control, and in no event shall we be 

liable for consequential damages. 

loss or damage our tools or 

work c at site, nosshall

workoccureu 
u 

compensate us therefore,fromfour, unlessunless such 

iodamage results from our own acts or omissions. 

equipment removed

prope_ toshall becometome the exclusive 

You ogre? that all existing excd by 
Elevator shall
 

y ofof v
property ThyssenKruppThyssenKrupp Elevator, 

We retain title to all equipmentt e the e ,( 
ibis and a interest therein, which, 

agreed,agreed, recov material(injuryit can be removed wtho 

toms real payments underunderuntil all e 

terms this contract,nsion her deferred payments 

andand any extensionentensioy of, shallll pav beend thereof, youli have pays made. envIn the event of any default by you in the payment, 
under any other provision of this contract, we may 
take immediate possession of the manner of its 

attachment to the real estate or the sale, mortgage, 

or lease of the real estate. Pursuant to the UniformCode, at youc t join 
h iwith usus inin executing any financingfinancing or continuationcontinuation 

statements, which may be appropriate for us to file 
In public offices in order to perfect our security 
interest n such equipment. 

Certificates of Workmen' s Compensation, Bodily 
Injury and Property Damage Liability Insurance 
coverage will be furnished you upon request. The 

premium for any bonds or insurance beyond our 
standard coverage and limits will be an addition to 
the contract price. 

Page 2 of 2 

If any drawings, illustrations or descriptive matter are 
furnished with this proposal, they are approximate 
and are submitted only to show the general style 
and arrangement of equipment being offered. 

You shall bear all cost(s) for any reinspection of our 
work due to items outside the scope of this 

agreement or for any inspection arising from the 
work of other trades requiring the assistance of 
ThyssenKrupp Elevator. 

All applicable sales and use taxes, permit fees and 

licenses imposed upon us as of the date of this
proposal, are included in the contract price. You 
agree to pay, as an addition to the contract price, the 
amount of any additional taxes, fees or other 
charges exacted from you or ThyssenKrupp Elevator 
on account thereof, by any law enacted after the 
date of this proposal. 

A service charge of 1' h% per month, or the highest 

legal rate, whichever is less, shall apply to 
delinquent accounts. In the event of any default of 
the payment provisions herein, you agree to pay, in 
addition to any defaulted amount, all attorney fees, 
collection costs or court costs in connection 

therewith. 

In the event a third party is retained to enforce, 
construe or defend any of the terms and conditions 
of this agreement or to collect any monies due 
hereunder, either with or without litigation, the 

prevailing party shall be entitled to recover all costs 

and reasonable attorney' s fees. 
You hereby waive trial by jury and do further hereby 
consent that venue of any proceeding or lawsuit 
under this agreement shall be in Dallas County,. 
Texas. 

ageemenos 

agreement shall cumulative and the failure on the 
part of the en rupp exercise anyThereunder shall notrights given hereunder tant operate to forfeit or 

waive any said send any extension, 
indulgencenor change by ThyssenKrupp Elevator 

the method,method, mode or banner oor manner of paymentpayment wr any ofmsdashall not a waiver of 

any its rights isany ofof as nghts under this agreement.agreement. 

the event any of this is 

deemedsucmed or unenforceablele tbyby aa courtcourt of law,inn shall11 notnot affect the

enfo finding sof vaofty or 

enforceability of anyany otherother portionportion of this agreement. 

In the event your acceptance is in the form of a 
purchase order or other kind of document, the 

provisions, terms and conditions of this proposal 

shall govern in the event of conflict. 
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ORDER APPROVING:
 

AUTHORIZATION OF MONITORING AGREEMENT:
 

L& M ELECTRONICS
 

ROAD& BRIDGE, PRECINCT 4)
 

On this the 1 day of March, 2016, came on for consideration the matter of Authorization of
 

Agreement: L& M Electronics: ( Road & Bridge, Precinct 4). After discussion,Monitoring 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson, 

and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 
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Waco: 

1700 W. Waco Drive 
Waco; Texas 76701 

254- 754-4644 

1- 800-460- 4644 

254- 754-4041 Fax 

MONITORING 

AGREEMENT 

This contact is for the purpose of 

authorizing 1r& NI Electronics to 
provide of the listedmonitoring 

burglar alarm system and 

cornpenents on a regular basis at 
the fee quoted, payable to I,&M 

Electronics. This contract 

valid from the date specified 

tie", hail 

nr eff rhve rat ' imincs 

If contractday t 

is cancelled before the ending 
date, the balance will be due. 

This connect limits liability to 
10% of the annual service charge 

or 5250. 00 whichever is greater. 
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The Court went to F. 7. Re: Tyler Technologies, Inc. 



ORDER APPROVING: 

ACTION RE: AMENDMENTS TO THE APPLICATION
 

SERVICE PROVIDER AGREEMENT WITH
 

TYLER TECHNOLOGIES, INC.
 

On this the 1 day of March, 2016, came on for consideration the matter of Discussion and/ or
 

Action re: Amendments to the Application Service Provider Agreement with Tyler Technologies,
 

Inc. After discussion, Judge Felton made a motion to modify the contract to delete Business &
 

Vendors Self Service Fees and also the GASB34 Report Writer and it was seconded by
 

Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton,
 

Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization
 

be, and the same is hereby, approved by unanimous vote. 
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LISA FETSCH 
DIRECTOR- INFORMATION TECHNOLOGY 

500 COLUMBUS AVENUE 
WACO, TEXAS 767011388 

February 23, 2016 

To the Honorable Commissioners Court: 

I would like to recommend an amendment to the Tyler MUNIS contract, in regards to removing 
services that the county is not utilizing at this time. The services either do not meet the current 
needs of the associated office or a different method is preferred. 

The IT department has met with Stan Chambers and Ken Bass to review the services contracted 

for in 2010, by previous administration. We followed with a call to David Carll, Senior Account 
Executive for Tyler, and he confirmed that we would be able to make the adjustments requested. 

We are billed quarterly for these services and currently have two years remaining in this contract. 
The projected savings to the county would be$ 47,000 total ($ 23, 500 annually). Stan, Ken and I 
will revisit the many services offered in MUNIS at the next contract renewal period. 

The services recommended for removal are listed below with their annual fees: 

5000 - Business & Vendor Self Service: a purchasing tool( current preference is manual) 

8600 - GASB34 Report Writer: an auditing tool( current preference is manual) 
5200 - Employee Professional Development: an HR tool for planning and tracking employee's careers. 

4700 - Applicant Tracking: an HR tool for managing employment applications. 

Respectfully, 

CoNTeACr n DDCFeggr 

BL Tht! SS tVILNOOQ.
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AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

G. REGARDING THE COUNTY BUDGET: Amendments/ Requestsfor Amendments 

and related Certification ofAdditional Revenue, ifapplicable/ Expenditure Requests, 
Other Budgetary Requests 

1. Regarding the FY 15 Budget: 

a. 	 Permanent Improvement( Fund 401) Approved 

See Item C. 2.) 

2. Regarding the FY 16 Budget: 

a. Justice of the Peace, Precinct 1 Place 2	 Approved 

b. Constables, Precinct 1 — Precinct 5	 Approved 

c. 
54th 

District Court Approved 

d. Information Technology Approved 

e. Permanent Improvement (Fund 401) Approved 

CD-377, 9: 42 



ORDER APPROVING: 

JUSTICE OF PEACE, PRECINCT 1 PLACE 2; CONSTABLES.
 

PRECINCT 1— PRECINCT 5; 54"' DISTRICT COURT; INFORMATION
 
TECHNOLOGY AND PERMANENT IMPROVEMENT( FUND 140)
 

RE: FY 2016 BUDGET AMENDMENTS
 

AUTHORIZATION OF PROFESSIONAL SERVICES INVOICE:
 

THE WALLACE GROUP( ADA STUDY/ REPORTS FOR JANUARY)
 

RE: ADA COMPLIANCE PROJECT
 

AND 

ACTION RE: EDOC SOFTWARE LICENSES FOR
 

CONSTABLE' S OFFICES
 

On this the 1 day of March, 2016, came on for consideration the matter Regarding the FY 16 

Budget: ( G.2. a.) Justice of Peace, Precinct 1 Place 2; f1 Constables, Precinct I — Precinct 5; fj 

54th District Court; fd Information Technology and fej Permanent Improvement( Fund 140) and 

the matter ( L.7. c. 1.) Regarding the American with Disabilities Act Compliance Project: 

Authorization of Professional Services Invoice: The Wallace Group ( ADA Study / Reports) and 

L.7. h.1 Discussion and/or Action regarding EDOC Software Licenses for Constable' s Offices. 

After discussion, Judge Felton made a motion to approve( G. 2. a., G. 2. b., G. 2. c., G. 2. d., G. 2. 

e, L. 7. c. 1. and L. 7. h.) and it was seconded by Commissioner Gibson. A vote being called for, 

voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. 

It is ordered by the Court that said FY 2016 Budget Amendments and Authorizations be, and the 

same are hereby, approved by unanimous vote. 



    

BUDGET AMENDMENT REQUEST RECEIVED 

McLennan County Commissioners Court 
Mclennan County Courthouse R 2 C2 IUU 

Waco, Texas 76701 

1UNTY AUDITOR 
Re: Budget Amendment for. Fund 001 ( General Fund) 

Gentlemen: 

I hereby request the following budget' amendment for the fiscal year ending 09/30/ 16: 

REQUESTED INCREASE(s) 
Requested 

Fund Function Func Dept* Dept Name object( nca,t) Account Description . Current Budget Increase Amended Budget 

001 15 27 1612 JP 1- 2 502000 Fumiture and Equipment 1 881 882 

sub-

Total Increases 881 

REQUESTED DECREASE(s) 
Requested 

Fund Function Func Dept* Dept Name oged( ncax) Account Description Current Budget Decrease Amended Budget 

001 15 27 1612 JP 1- 2 501000 Supplies 5, 000 881 4, 119 

Sub-

Total Decreases 881 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase" furniture and equipment" in the Justice of the Peace Precinct 1- 2' s 
department for fiscal year 2016 for the purchase of three office chairs. 

Approved by 

Approved as to form Commissioners CourtRespectfully Submitted 

Requestor County Auditor County Judge 

Ae 
3/ OI/ cn 



   

    

Furniture Quote - Quick Ship WWW.PERRYOP.COMtvohice 
1401 N. 3rd Street•E " paws Quote includes delivery& installationER !

Temple, 
Please allow 7- 10 business days for delivery. 8475Office 254-77784755 

Quote is valid for 30 days. Fax 254778-3535 

Address. Purchase Order To: 
Prepared For Prepared By 

Perry Office Plus Lea Goates 

1401 N Third St Furniture Consultant Date: 2/ 18/ 2016 

Temple, TX 76501 254-7784755 Garrett NV42M14. sp4 

leag @penyop.com 

Line# Notes Qty Mfg Part No. Part Description List Sell Ext Sell 

1 3 ALE NV42M14 Envy Series Mid- Back 499. 00 $ 273.42 820. 26 

Mesh back 

Black 

2 3 PER Installation 20. 00  $ 20. 00 60. 00 

Project Totak 880.26 

Page 1 of 2Z:\ 2016\ Speer\ Waco\ McLennan Co\ Garrett NV42M14. sp4 
Up: MAR O 1 2016 

dn8l 
A 

i EPtrn, 

http:WWW.PERRYOP.COM


BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

Gentlemen: 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 16: 

REQUESTED INCREASE(s) 

Sub- Requested 
Fund Function Func Dept# Dept Name object( Acct#) Account Description Current Budget Increase Amended Budget 

001 20 35 3110 Const 1 601111 Other Services and Charges 3,223 5, 000 8,223 

001 20 35 3120 Const 2 601111 Other Services and Charges 1, 500 1, 500 3,000 

001 20 35 3140 Const 4 601111 Other Services and Charges 1, 387 500 1, 887 

001 20 35 3150 Const 5 601111 Other Services and Charles 513 1, 500 2, 013 

Total Increases 8, 500 

REQUESTED DECREASE(s) 

Sub- Requested 

Fund Function Func Dept St Dept Name Object( Acct:#) Account Description Current Budget Decrease Amended Budget 

001 10 05 0190 Co Wide 999999 Contingencies 1, 151, 262 8, 500 1, 142,762 

Total Decreases 8, 500 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to move$ 8, 500 from contingencies" in the General Fund to multiple Constable 

departments for the purchase of software licenses for the EDOC system. 

Approved by 
Respectfully Submitted Approved as to form Commissioners Court 

Requestor County Auditor County Judge 

X rift 
3/ 0//t(0 

Signed by: Lea Fetsch 

MA_ ® 1 2O1B1FILED: 

JA r^•(t•: yuntyCt# 

CpliVitsttaGsan 9EPUTy 
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BUDGET AMENDMENT REQUEST
 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

Gentlemen: 

hereby request the following budget amendment for the fiscal year ending 09/ 30116: 

REQUESTED INCREASE( s) 
Requested 

Fund 

001 

Function 

15 

Sub 

Fun< 

26 

Dept a 

1420 

Dept Name 

54th DC 

Object( adult) 

502000 

Account Description 

Furniture and Equipment 

Current Budget 

1 

Increase 

2, 370 

Amended Budget 

2, 371 

2, 370Total Increases 

REQUESTED DECREASE( s) 
Requested 

Sun-

Fund Function Fenc Dept Dept Name Object( Accra) Account Description Current Budget Decrease Amended Budget 

7, 900 2, 370 5, 530
54th DC 501000 Supplies001 15 26 1420 

2. 370Total Decreases 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase' furniture and equipmenr in the 54th District Court department for chairs and 
office furniture for the 2016 fiscal year, 

Approved by 
Commissioners CourtApproved as to formRespectfully Submitted 

Requester County Auditor County Judg 

1-w C40(.
37e' k% kp 



 

    

ywnC 
Sales Quotation for: McLennan County 

Contact:TOTAL OFFICE Penny Savage 

Project: 54th Admin areaSOLUTIONS 
15- Feb- 16 

3721 Franklin Ave, Waco, TX 76710 

Ph: 254-235-8200 Fax: 254-235-8226 
www.mvtotaloffice.com 

qty Unit Item# Description List Price Extended List 

1 ea MIW- KWNO. BLK. BLK.G. L.2. H. KM01. CU10 Mimeo work chair, Black fabric seat 506. 1 506. 10 

1 ea AWMGGDNO. P71. 2. H. BRS01. S Acuity work chair with Black Brisa vinyl 629 629.00 

1 ea VATWMGGDNO.P71. H. AS19R23 Acuity work chair with Black Tria 2 fabric 539 539.00 
1 ea DLC 7230WS 7621- 60 72" x 30" worksurface, White Nebula 175 175.00 

1 ea DLC 4819CS 7621- 60 48" x 19" credenza shell, Whilte Nebula 385 385.00 

1 ea TOS install Install and 135 135. 00remove packaging 

Lead time approx. 3- 4 weeks 

Sub Total $ 2, 369. 10 

Tax 

Total $ 2, 369. 10 

Keith Reid, Total Office Solutions 

Cell: 254-379- 0027 

Customer Signature indicates approval* 

Returns of special order or non- stock items 

will not be acccepted unless merchandise is 

damaged or defective. Applicable sales tax will 

ba added to invoice. This quote is valid for 30 days 

unless otherwise noted. 

FILED: MAR 0 U 

J A' ANOOp 

BYMptatezGowan DEPUTY 

http:www.mvtotaloffice.com


BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

Gentlemen: 

I hereby request the following budget amendment for the fiscal year ending 09/30/16: 

REQUESTED INCREASE(s) 

Sub- Requested 

Fund Function Func Dept# Dept Name Object( Acct:#) Account Description Current Budget Increase Amended Budget 

001 10 20 0630 IT 616101 Software Licensing 74, 500 14, 300 88, 800 

001 10 20 0630 IT 601111 Other Services and Charges 4. 675 75 4. 750 

Total Increases 14, 375 

REQUESTED DECREASE(s) 

Sub- Requested 

Fund Function Func Dept# Dept Name Object tAcct.#) Account Description Current Budget Decrease Amended Budget 

001 10 05 0190 Co Wide 999999 Contingencies 1, 142, 762 14, 300 1, 128. 462 

001 10 20 0630 IT 601102 Pager Service 100 75 25 

Total Decreases 14, 375 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase" software licensing" in the Information Technology department for additional 
onsite training that was performed by CivicPlus for the County website. This additional training was approved by 
Commissioners Court on September 15, 2015. In addition, the" pager service" account is no longer needed and a request is 

being made to move the remainder to" other services and charges." 

Approved by 

Respectfully Submitted Approved as to form Commissioners Court 

Requester: County Auditor County Judge 

31/ 4 
Signed by: Lisa Fetsch 



ORDER APPROVING: 

AUTHORIZATION OF AGREEMENT AMLENDMENT
 
RE: THE CURRENT SERVICE AND LICENSE AGREEMENT WITH CIVICPLUS
 

On this the 15 day of September, 2015, came on for consideration the matter Regarding the 

Current Service and License Agreement with CivicPlus: Authorization of Agreement 

Amendment. After discussion, Commissioner Jones made a motion to approve the Sustained 

Compliance Agreement Package from CivicPlus subject to adding a non-appropriation clause and 

it was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion 
was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



   

    

Remit to: cp 302 S 4th St. Suite 500 
Manhattan, KS 66502 
P 888-228-2233 ext 291 
F785-587. 8951 

CIVICPLUS
 
HELPING COMMUNITIES ENGAGE& INTERACT 

Date# 0/ 2 1 \ O-\'\ SDate
Invoice Net 30 

Due Date 10/28/2015, 

P011 

Contract Start Date 10/ 1/ 2015 

Contract End Date 9/ 30/2016
Bill To 

Melanie Hunt
 

McLennan County Sustained Compliance
 
214 N 4th St.
 
Suite 100
 

Waco TX 76701
 

may ie n I 

YI l l/ DescriptYoR v5 

d' v.. {` Q' t0 ' ! au 
ar 

1 9to,to, D6te ?- : TI : DSOy 

I
rrv! ....' 

i 1 2 days of on-site Training. McLennan County ! 6, 500.00 6,500.00 10/ 1/ 2015 
Sustained Compliance. 

1 McLennan County Sustained Compliance Third I 7, 800.00 7,800.00 10/ 1/ 2015 9/ 30/ 2016 I

I Party Compliance Tool j I 

L 

Total 14,300.00 
Amount Due $ 14,300.I. p\Cet 00 

00\ \o tistW \th\ a\ o 5 
RECEiVED 

SEP 2 9 201511111M 1R61r2sF.TUfiVINIdLIfitNalIII 
ICON 156369 E 14, 300 00ICON ENTERPRISES, INC AUDITOR 
oi92a1s COUNTY

Pace:10/ 01/ 2015 a c CVV VVFP7 DOC795S38 

PLEASE NOTE OUR UPDATED MAILING ADDRESS: 

CIVICPLUS 

302 S 4TH ST STE 500 
MANHATTAN, KS 66502 

QUESTIONS? EMAIL: ACCOUNTING@CIVICPLUS.COM 

A Finance Charge of 2. 9% Per Month Will Be Added To Past Due Accounts. 

PAYMENT POLICY: Payments received will be applied first to finance charges, then to the oldest outstanding invoice(s). 
1 

mailto:ACCOUNTING@CIVICPLUS.COM
http:14,300.00
http:7,800.00
http:7,800.00
http:6,500.00
http:6,500.00


FILED: MAR 0 9 2018'. 
JA' ANDY' HARWELL, Can igew

McLennan County, lbas
By Myrceter Gowan 
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BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 401 ( Permanent Improvement Fund) 

Gentlemen: 

hereby request the following budget amendment for the fiscal year ending 09/ 30/ 16: 

REQUESTED INCREASE(s) 

Sub- Requested 
Fund Function Func Dept a Dept Name Object( Acct:#) Account Description Current Budget Increase Amended Budget 

401 90 98 8010 Perm Impr 701221 ADA Modifications 32, 212 15, 554 47, 766 

Total Increases 15, 554 

REQUESTED DECREASE(s) 

Sub- Requested 

Fund Function Func Dept Dept Name Object( Acct:#) Account Description Current Budget Decrease Amended Budget 

401 90 98 8010 Perm Impr 999999 Contingencies 852, 839 15, 554 837, 285 

Total Decreases 15, 554 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested within the Permanent Improvement Fund for the portion of the ADA study performed by 
The Wallace Group during the month of January 2016. 

Approved by 

Respectfully Submitted Approved as to form Commissioners Court 

Requestor: County Auditor County Judge 



Reo vod 
THE WALLACE GROUP 
engineers architects surveyors FEB 18 20th 
A CP& Y COMPANY 

McLennan Cnunty JudgeP. O. Box 22007
 

Waco, TX 76702. 2007
 

254) 772- 9272
 

Tax ID Number: 75- 1720414
 

McLENNAN COUNTY February. l2, 2016
 
501 WASHINGTON AVE. Invoice No: WALL9923841. 00- I
 

WACO, TX 76701 

Project 1VALL9923841. 00 McLennan County- ADA Study 

Professional Services from. lanunrLO12016 to JnnnarL31. P01I, 
Phase 20 Study/ Report 

Hours hate Amount 

Managing Architect
 
JEZEK, GEORGE 1. 50 138.00 207.00
 

THACKER, JOAN 81. 50 129.00 10, 513.50
 

Executive Assistance
 

HENDON, MISTY 2.25 64.00 144.00
 

Technician
 

WICK, JAMES 58. 50 74.00 4, 329.00
 

Senior Architect Intern 

NISBET, DAVID 3.00 120.00 360.00
 

Totals 146. 75 15, 553. 50
 

Total Labor 15,553. 50
 

Total this Phase 15, 553.50 

Total this Invoice 15,553.50 

Outstanding Invoices 

Number Date Balance 

44961 11/ 30/2015 24,278. 50 

Total 24,278.50 

1 

Respectfully submitted, 

rge Jezek 

FILED: MAR ® 120 

J. A' atti E L,Opsllyan
Castes 

http:24,278.50
http:24,278.50
http:15,553.50
http:15,553.50
http:15,553.50
http:4,329.00
http:10,513.50


Reestivod 
THE WALLACE GROUP 
engineers architects surveyors FEB 18 2016 
A CP& Y COMPANY 

McLennan CountyJudgeP. O. Box 22007 

Waco, TX 76702- 2007 

254)772-9272 

Tax ID Number. 75- 1720414 

McLENNAN COUNTY February 12, 2016 
501 WASHINGTON AVE. Invoice No: WALL9923841. 00- I 

WACO, TX 76701 

Project WALL9923841. 00 McLennan County- ADA Study 

Professional:Sesta from JanaorL012 Ltti polz3 1' 
Phase 20 Study 

Hours Rate Amount 

Managing Architect
 
JEZEK, GEORGE 1. 50 138.00 207.00
 

Architect
 

THACKER, JOHN 8L50 129.00 10, 513. 50
 

Executive Assistance
 

HENDON, MISTY 125 64.00 144.00
 

Technician
 

WICK, JAMES 58. 50 74.00 4, 329.00
 

Senior Architect Intern
 

NISBET, DAVID 3. 00 120.00 360.00
 

Totals 146.75 15, 553. 50
 

Total Labor 15,553.50
 

Total this Phase 15,553.50 

Total this Invoice 14.441-50 

Outstanding Invoices 
Number Date Balance 

44961 11/ 30/2015 24,278.50
 

Total 24,278.50•
 

Respectfully submitted, 

APPROVED BY-• 

rge Jack u , ti' BMaQQE.( 

teir 

http:24,278.50
http:15,553.50
http:15,553.50
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Project WALL9923841. 00 McLennan County- ADA Study Invoice 1 

Friday, February 12, 2016 

CP& Y Invoice I Dated 2/ 12/ 2016 12:40: 12 PM 

Billing Backup 

Project WALL9923841. 00 McLennan County- ADA Study i 
Phase 20 Study/ Report 

Hours Rate Amount 

Managing Architect
 
07- JEZEK, GEORGE 12/ 1/ 2015 1. 50 138.00 207.00
 

review Shelter Report
 

Architect
 

08- THACKER, JOHN 12/ 12015 5. 00 129.00 645. 00
 

Review George's comments, incorporate edits and begin rewriting several
 
sections. 

0S- THACKER, JOHN 1222015 5. 00 129.00 645. 00
 

Complete rewrites and issue report.
I 
08- THACKER, JOHN - ' 12/ 4/2015 2. 00 129.00 258.00 

Conference call with County officials and City representatives regarding
 
Emergency Shelters+ preparations.
 

08- THACKER, JOHN 12/ 72015 1. 00 129.00 129.00
 

Follow Up on Emergency Shelter Conference Call
 
08- THACKER, JOHN 12/ 8201$ 5. 00 129.00 645. 00
 

Review and markup drawings for Courthouse Annex ADA Entrance. Start work
 
on Scope-of-Work notes.
 

08- THACKER, JOHN 12/ 9/2015 3. 00 129.00 387.00
 

Final review of Annex Entrance drawings, prepare signage proposal requests, etc.
 

08- THACKER, JOHN 12/ 10/2015 1: 50 129.00 193.50
 

Project Organization& Planning 
08- THACKER, JOHN 12/ 14/2015 5.00 129. 00 645.00
 

Project Organization& Planning- Spreadsheet work.
 
08- THACKER, JOHN 12/ 152015 4. 50 129. 00 580.50
 

2 hours- Project Spreadsheet Work2.5 Hours- Commissioner' s Court Meeting on
 
Annex Access Door.
 

08- THACKER, JOHN 12/ 172015 2.00 129. 00 258.00
 

General client communications on Annex door security and work on project
 
breakdown. Project Organization and Planning.
 

08- THACKER, JOHN 12/21/ 2015 1. 00 129.00 129.00
 

Misc. communications with the Owner representatives re: Annex signage and
 
costs. 

08- THACKER, JOHN 1/ 5/ 2016 1. 00 129.00 129.00 . 

Courthouse Annex Entrance Signage 

08- THACKER, JOHN 1/ 62016 3.00 129. 00 387.00 

Meeting with Owner Representatives regarding issues with County Emergency 
Shelters 

08- THACKER, JOHN 1/ 7/2016 2.00 129. 00 258.00
 

Emergency Shelter Conference call and background preparations.
 

08- THACKER, JOHN 1/ 8/ 2016 2.00 129.00 258.00 

I hr. project planning. 1 hr. polling location surveys. 

08- THACKER, JOHN 1/ 12/ 2016 1. 00 129.00 129.00 

General communications regarding Annex signage quotes. 

Page 2 



  

Project WALL9923841. 00 McLennan County- ADA Study Invoice 1 

08- THACKER, JOHN 1/ 132016 4.00 129.00 516.00 

Project planning work session with Owner's representatives. Status of polling 
location backchecks. • 

08- THACKER, JOHN 1/ 14/2016 1. 50 129.00 193.50 

Misc. correspondence and communications regarding polling place surveys and 
backchecks. Misc. invoice requirement discussions with Owner' s representative. 

08- THACKER, JOHN 1/ 15/2016 1. 00 129.00 129.00 

Misc. communications and correspondence related to polling location corrections 
backcheck 

08- THACKER, JOHN 1/ 182016 3. 00 129. 00 387.00 

2 Hrs on Polling Location Surveys& I Hr. on Annex Entry Sign Proposals 

08- THACKER, JOHN 1/ 19/ 2016 2.00 129. 00 258.00 

Polling Location Surveys and Work Organization 

08- THACKER, JOHN 1/ 20/ 2016 5. 50 129. 00 709.50 

Polling Loeetioii Smveeys and Project Identification 

08- THACKER, JOHN 1212016 2.00 129. 00 258.00 

Polling Location Surveys 

08- THACKER, JOHN 1252016 3.00 129. 00 387.00 

2.5 Hrs. Polling Surveys
 
5 Hrs. Misc. Client Communications
 

08- THACKER, JOHN 1272016 3.00 129.00 387.00 

Polling Locations- User Drawings 

08- THACKER, JOHN 1282016 5.50 129.00 709.50 

Polling Location Surveys 

08- THACKER, JOHN 1292016 7.00 129.00 903. 00 

3 Hrs. Annex Door Signal System 

4 Hrs. Polling Location Surveys 

Executive Assistance 

09- HENDON, MISTY 12/ 142015 25 64. 00 16.00 

invoice 

09- HENDON, MISTY 12/ 152015 50 64. 00 32. 00 

invoice 

09- HENDON, MISTY 1/ 122016 1. 00 64. 00 64. 00 

Invoice Letter lBreakDown 

09- HENDON, MISTY 1/ 13/ 2016 50 64.00 32. 00 

Invoice 

Technician 

11- WICK, JAMES 12/ 8/2015 50 74.00 37.00 

plans for Annex entrance bell 

11- WICK, JAMES 12/ 9/2015 3.25 74.00 240.50 

plans for Annex entrance bell 

11- WICK, JAMES 1/ 7/2016 2.50 74.00 185.00 

filing, plan searching, site lookup 

II- WICK, JAMES 1/ 8/2016 2.25 74.00 166.50 

site visits, H. G. Isbill,& tennyson. 

polling place backcheck 

Page 3 



         

Project WALL9923841. 00- ---- McLennan County- ADA Study Invoice 

II - WICK, JAMES 1/ 112016 2. 00 74.00 148. 00 

site visits, Bellmead civic center& Multi purpose center 

polling place backcheck 
review notes, file 

I l- WICK, JAMES 1/ 12/2016 3. 25 74.00 240.50 

generate reports from site re- surveys 

11- WICK, JAMES I/ 132016 4. 75 74.00 351. 50 

review DO1 inspections setup reports for 
re-surveys 

I I - WICK, JAMES 1/ 21/ 2016 2.50 74. 00 185.00 

create base file for reports, check sites for future visits to check DOJ reports 

11 - WICK, JAMES 1222016 4.25 74.00 314.50 

site visits to Moody FUMC, Meadowbrook Baptist and Hewitt first baptist, work 
on reports from,site visits. 

II- WICK,'JAMES`_--- -- -_ - - 1252016- _ - ' 6.00- - - 74:00 444.00 

reports, site visits to Lorena city hall& First baptist woodway 

I I - WICK, JAMES 1/ 262016 6.75 74.00 499.50 

generate reports from site visits, visit Mart, Axtell, lacy Lakeview civic, and 
MCC 

WICK, JAMES 1272016 7.00 74.00 518. 00 

generate reports from site visits 

I I- WICK, JAMES 1/ 28/ 2016 6.75 74.00 499.50 

reports& site visit to Waco multipurpose center, the 

I I- WICK, JAMES 1/ 29/2016 6.75 74.00 499. 50 

reports, site visits to west community, chalk bluff& chinaspring intermediate 

Senior Architect Intern 

15- NISBET, DAVID 1/ 13/ 2016 3.00 120.00 360.00 

meeting with county staff to review scope of ADA project and how to break the 
project into construction packages. Discuss what items the county could handle 
with their staff 

Totals 146.75 15, 553. 50 

Total Labor 

Total this Phase, 

Total this Project 

Total this Report 

1 

15,55150 

15,55330 

15,553.50 

515,55330 

Page 4 
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LISA FETSCH 
DIRECTOR— INFORMATION TECHNOLOGY 

500 COLUMBUS AVENUE 

WACO, TEXAS 767041388 

February 19, 2016 

To the Honorable Commissioners Court: 

I would like to request a transfer of$ 8500.00 from the contingency fund in order to pay for 
software licensing for the EDOC system, on behalf of multiple Constable' s offices. 

This request is for 17 licenses at a cost of$500.00 for each annual license. This will allow access 

to update Civil Service and Warrant information, as well as inquire into the other EDOC systems 

JP, CCLK, DCLK and SO). EDOC has agreed to import data and replicate the Constable' s 

Service system at no additional expense, other than licensing. The Constables will then be able to 
resume their service management on the same platform as the other county systems. 

The requested transfer would be appropriated to each Constable as listed below: 

Constable Pct. 1: 10 - $ 5000 

Constable Pct. 2: 3 - $ 1500 

Constable Pct. 4: 1 - $ 500 

Constable Pct. 5: 3 - $ 1500 

Constable Pct 3: will wait until next budget year with the SO implementation. 

Respectfully, 

APPROVED DY COIMAINIONIRS COURT 
Lisa Fetsch 

TMax JIP"` —' 

BLED: MAR 0 9 2016 

J. A' ANDY• nAHWEU. Wow/ Clerk 

Br so ' DEPUn 

http:of$500.00
http:atransferof$8500.00


The Court went to I. I. a. Re: Moisture Intrusion/ Exterior Envelope Renovations/ Repairs to the 
Extraco Events Center. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

I. 	 HEART O' TEXAS FAIR/ EXTRACO EVENTS CENTER: Authorizations 

re: Contracts/ Professional Services/ Lease/ Rental Agreements/ Contract 

Addendums/ Change Orders/ Extensions; Property Transactions/ Deeds, 
Insurances, Surveys/ Proposals/ HOT Fair, Equipment/ Supplies; Authorizations 

re: Purchases, Plan & Specifications, Construction, Operations, Pay Apps, Bids/ 
RFP' s; Repairs/ Renovations, Expenditure Authorizations, related matters 

1. 	 Regarding the Moisture Intrusion/ Exterior Envelope
 
Renovations/ Repairs to the Extraco Events Center:
 

a. Structural Engineering Services— Winton Engineering: Information Only 
Authorization of Change Orders/ Payment Requests, 

Acceptance of Reports, Updates, related matters 

CD- 377, 9: 49 



INFORMATION ONLY: 

RE: STRUCTURAL ENGINEERING SERVICES— WINTON ENGINEERING 

RE: THE MOISTURE INTRUSION/ EXTERIOR ENVELOPE RENOVATIONS/
 

REPAIRS TO THE EXTRACO EVENTS CENTER
 

On this the 1 day of March, 2016, came on for consideration the matter Regarding the Moisture 

Intrusion / Exterior Envelope Renovations/Repairs to the Extraco Events Center: Structural 

Engineering Services — Winton Engineering: Authorization of Change Orders / Payment 

Requests, Acceptance of Reports, Updates, related matters. Mr. Jim Winton and Mr. Mike 

Anderson updated the Court regarding the Exterior Building Envelope Renovations. Information 

Only. 



1 

WINTON
 
E N G I N E E R I N G 

Turning Ideas into Reality" 
TBPE Pkn F- 282 

February 25, 2016 
McLennan County 
County Records Building, Suite 130 
Waco, Texas 76703-0648 

Attn: Mr. Steven Hendrick, P. E. 

RE: 	 Exterior Building Envelope Renovations 
Stucco Spotting Update 

Dear Mr. Hendrick: 

In further reference to the " dark spots" on the stucco which were observed by Commissioner 
Snell, I met again on-site with Mike Anderson of ARC Roofing in order to perform additional 
water testing on the stucco. 

Low Pressure Testing - The first meeting was held on Wednesday, January 27, 2016. The purpose 
of the meeting was to apply water to all areas of the stucco panels using a water hose and low 
pressure nozzle and to observe any resulting spotting of the stucco. George Kubala of Foxfire 
Enterprises, the manufacturer of the water repellant coatings, and Ken Bass and Dustin 

Chapman of McLennan County were also present. George Kubala indicated that with a full 
and proper application of the specified 5000WB there should be minimal to no darkening or 
spotting. 

Water was applied to all areas of the stucco. It was noted that while all areas of the stucco 

generally beaded and refused water, some areas definitely darkened when the water was 
applied. The amount of darkening varied, but appeared less prominent in the lower panels. 
See photos attached.) It was the opinion of Mr. Kubala that an additional application of the 

5000WB was needed. The darkening patterns observed were somewhat consistent with the 
idea that the lower areas of the panel received more 5000WB material during the initial 
application due to run down of the material as it was applied. 

Additional 5000WB material was applied to two test sections in order to confirm the need for a 

re-application. Under the direction of Mr. Kubala, one area was retreated with a single recoat, 

and a second area was retreated with a two coat "wet-on-wet" application. 

Rilem Tube Testing - A second meeting was held on Friday, January 29, 2016. The purpose of this 
meeting was to apply Rilem test tubes to various areas of the stucco in order to measure the 
water repellency of the material. Rilem tube testing is a method of testing the water 
absorption properties of walls and substrates, commonly used by the water repellant industry. A 
small tube with graduated volume marks ( the Rilem tube) is attached to the substrate with 

putty, then filled with water. The amount of water lost from the tube, or absorbed by the wall, 
over a given period of time is recorded. 

8801- C Woo 1Qv Drive • P. O. box 20084 Waco, Tezai 76702 • ( 254) 776. 7024 • Faz: 776; 7047 • - A61 -eng.com 



These tests were conducted by Mike Anderson and myself. Areas tested included a sample of 
the original application, and both the single coat and two coat reapplications. 

Samples 1A and 1B were run on the single coat reapplication. 1 A on the field area and 1B 

located on a crack. 

Samples 2A and 28 were run on the two coat reapplication, again 2A on the field and 2B on a 

crack. 

Samples 3A and 3B were done on sections of the stucco that had been previously treated, 
both on field areas with no cracks. 

In general, the test samples showed no significant difference between the single coat 

reapplication ( 1 A and 1 B) and the two coat reapplication (2A and 2B). The tests on the original 

application were varied.  Section 3B performed comparably to the areas of reapplication, while 
3A was considerable more porous. (See attached graphic.) These results seem to be in 

agreement with the direct application water test made Wednesday, where some areas 
darkened with water and others did not. 

Discussion- The photos provided by Commissioner Snell showed patterns of dark, wet spots on 
the stucco. The exact time and conditions under which the photos were taken were not 

provided, but the concern as expressed in your email of 12/ 22/ 15 was that water may be 
getting behind the gutters and stucco. 

During this low pressure testing water was observed dripping from several of the gutter fascia 
joints onto the outside face of the stucco. After review of the Snell photos, most of the 

darkening of the stucco occurred directly below a fascia gutter joint. Results of the water 
testing clearly indicated that water applied to the outside surface of the stucco would in most 
locations result in some absorption and darkening of the stucco material. It appears that the 
photographs indicate absorption of water from the outside face of the stucco, primarily from 
leaks at the fascia joints, and are not indications of water behind the gutters or stucco. 

I believe ARC has completed the scope of work included in the original project. Re-application 

of the waterproofing materials would in my opinion fall under warranty work, and ARC has 
agreed to proceed on this basis. They will also address any potential gutter leaks due to water 
from the upper surface of the high roof. 

Please feel free to call if you have additional comments or questions. 

Sincerely, 

WINTON ENGINEERING, INC. 
UBPE Frm No. F- 282 

J. nton, PE 

P - dent 

Cc: 	 File 02 

Mike Anderson, ARC Roofing 
Dustin Chapman, McLennan County 

Y: AJcbfitesA20I:<-015_ E+. hacq-WWctteIA20) 3- G15.OIV02 CC resPO; CleorLAO•.voer ClientV2013. 015 of Sl ' ccolelter2 
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WINTONE N	 G I N E E R I N GG 

Turning Ideas into Reality" 
TBPE Rrm F- 282 

March 1, 2016 

McLennan County 
County Records Building, Suite 130 
Waco, Texas 76703-0648 

Attn: Mr. Steven Hendrick, P. E. 

RE: 	 Exterior Building Envelope Renovations 
Stucco Spotting Update 

Dear Mr. Hendrick: 

Attached please find a report dated 2/ 22/ 2016 from Mike Anderson of ARC Roofing regarding 
the results of additional water testing of the stucco and gutters at the Extraco Events Center. 

On the morning of February 22, Mike Anderson of ARC and I met with the gutter subcontractor 
onsite in order to inspect the gutters and determine the source of previously observed leaks. 
The results are included in Mike' s report, and can be summarized as follows: 

1. A gutter seam on the south end of the building was not completely sealed. Water was 
entering the space between the interior gutter and the exterior liner and leaking from the 
exterior liner joints. 

2. 	 A section of gutter along the east side of the gutter was not properly connected to the
 
downspouts and was filling up with water and overflowing at the front edge during rain
 
events. 

3. 	 A gutter seam on the west side of the building was not completely sealed. Water was 
entering the space between the interior gutter and the exterior liner and leaking from the 
exterior liner joints. 

All of the above issues are scheduled to be addressed as soon as the gutters are dry. In 
addition, the exterior stucco will be retreated with an additional coat of Foxfire 5000WB per 

previous reports. 

All of the stucco spotting observed by Commissioner Snell appears to be related to moisture on 
the exterior surface of the stucco from the gutter above, and not indicative of leaks behind the 

stucco or into the building. 

At this time, I believe that ARC has completed the scope of work included in the original project 

and that full retainage should be released. Sealing of gutter seams and re-application of the 
waterproofing materials in my opinion falls under the category of warranty work. ARC has 
demonstrated a commitment to address these warranty issues. 

8801- CW6501Way Drive• • P. 0.8ox20084'• Waco, Taal 76702 • ( 254)7767024._• ra*: 776.7047 • w• w.wlnton.eng.com 
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Please feel free to call if you have additional comments or questions. 

Sincerely, 

WINTON ENGINEERING, INC. 
TBPE Firm No. F- 282 

ton, PEE 

Pre (dent 

Cc: 	 File 02 

Mike Anderson, ARC Roofing 
Dustin Chapman, McLennan County 

Y: AJobSIes\ 201_3-015_Extrocc- WaterA 2013- 015! 0 IA02_ConespondenceV6wner_Client\ 2013- 015.01_. ucccl-ctle-'.. d c 
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ARC*
 
ROOFING 

300 South 2n°• Waco, Texas 76701 • 254- 755- 6700 

To: Jim Winton( Winton Engineering) 
C/ O— McLennan County— Extraco Event Center 
Project: Extraco Event Center 

Date: 02/ 22/ 2016 

Re: Stucco Walls, Pre- finished gutters 

Good afternoon Jim, as requested on 02/ 22/ 2016 we met with you and the ARC Roofing 
crew to review existing" Dark Spots" in the stucco walls located around the building on 
West, South, East sides of the building. There was a rain event last night 02/ 21/ 2016 
which amounted to 1- 1/ 4" of rain. 

At 8: 00 am this morning I visited the site and took pictures of all stucco wall areas and 
have those images attached— Dark spots in the stucco where noted in the following areas: 

South end of the building I panel directly above the copula on the far left. After 
inspecting this we found that there was a seam that required additional sealant to 
be applied to the gutter liner. These repairs will be made tomorrow after water 

from testing the gutters has had time to dry. 
East side of the building—Dark spots all along the stucco wall on the left. After 
inspection of the gutter liner it was found that there were 1 too many expansion 
joints installed in the gutter system. This prevented the gutter from draining and 
caused the gutter to fill and overflow to the outside edge of the gutter which is the 

built in" Overflow" system as the gutters are designed with the back edge of the 

gutter being 2" taller than the front edge. This prevents a stopped up gutter from 
overflowing into the wall. The additional expansion joint will be removed 
tomorrow and a bridge gutter liner installed in its place. 

West side of the building—There were 3 locations showing dark spots on the 
wall, upon inspection we found a lap that did not have sealant installed. This one 
spot caused the 3 leaks or drips from this section. This will also be sealed 

02/ 23/ 2016 after water has had time to dry. 

All gutters were inspected and documented on the attached set of images. I also have 

video of flowing water( Water Test) from the metal roof panels into the gutter system the 
gutters do a great job in catching the water run-off and the splash into the gutter does not 
create any problems with seep back or discharge over the outside lip of the gutter system. 
All gutters drain correctly and are installed as per specifications. 

1 of 2
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ARC*
 
ROOFING 

300 South 211'• Waco, Texas 76701 • 254- 755- 6700 

STUCCO WALLS: 

Several water test have been conducted by myself and Winton Engineering. I think that 
we all agree that an additional 60 gallons of the Foxfire water proofing coating would be 
applied to the stucco wall areas as recommended by the manufacturer of the product. 
However due to the cracking in the stucco which has occurred after the project was 
completed and was not in the original scope of work or contract. As you can see by the 
images included these cracks are quite large and the manufacture stated that they are too 
large for the Foxfire coating system and additional repairs to the cracks should be done 
prior to applying the additional coat of his product. 

Final Release of payment:Warranty & 

Since these items are warranty related and will be scheduled for repairs as needed starting 
02/ 23/ 2016 and all work has been completed on the original scope of work and contract 

we request that the retainage currently being held be released in full. 

Also we would like the records to show that the additional application of the 

waterproofing is in a good faith effort to assist the County in solving the" Dark spot" 
issue on the stucco walls and that ARC Roofing is released from any additional cracking 
which may again cause " Dark Spots" in the future. And that any additional work required 
on the stucco other than coating will be known as a change or addition to the original 
scope of work. 

Thank you for all of your assistance in this matter. 

Mike Anderson 

ARC Roofing 
Operations Manager 
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The Court went back to H. I. Re: the United States Marshals Services Intergovernmental 
Agreement# 80- 10- 0033. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

H. 	 COUNTY SHERIFF/ JAIL/ CRIMINAL JUSTICE ISSUES( County Operated/ 
Privately Operated Jail Facilities): Change Orders, Pay Apps, Repairs/ Renovations/ 
Infrastructure Improvements/ Personnel/ Salary Matters/ Updated Reports/ Equipment 
Purchases/ RFP' s; Authorization of Contracts/ Agreements/ Amendments 

1. 	 Regarding the United States Marshals Service Intergovernmental Approved 

Agreement# 80- 10- 0033: Authorization of Order for Supplies 

or Services( Order No. HSCEDM- 16- F- 10064) 

2. 	 Authorizations re: Free Health and Fitness Assessments for Approved 

McLennan County Sheriff' s Department 

3. 	 Authorization of Maintenance/ Service Agreement: HOV Services Approved 

re: County Sheriff) 

CD-377, 9: 56 



ORDER APPROVING: 

AUTHORIZATION OF ORDER FOR SUPPLIES OR SERVICES
 

ORDER NO. HSCEDM- 16- F- IG064)
 

RE: THE UNITED STATES MARSHALS SERVICE
 

INTERGOVERNMENTAL AGREEMENT# 80- 10- 0033
 

On this the 1 day of March, 2016, came on for consideration the matter Regarding the United
 

States Marshals Service Intergovernmental Agreement # 80- 10- 0033: Authorization of Order for
 

Supplies or Services ( Order No. HSCEDM- 16- F- IG064). After discussion, Commissioner Perry 

made a motion to approve H. I. and it was seconded by Commissioner Gibson. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



  

  

PAGE OF PAGESORDER FOR SUPPLIES OR SERVICES 

1 7
IMPORTANT, Mark all cackges and papers with contract and/ or order numbers, I 

I. DATE OF ORDER 2. CONTRACT NO. Ofan	 8 SNIP TO 

USMS 80- 10- 0033, 
02/ 03/ 2016 a MIME OF CONSIGNEE 

3 ORDER NO 4 REQUISITION/ REFERENCE NO 

ICE ENFORCEMENT REMOVAL 
HSCEDM- 16- F- 10064 192116FA000000010 

5 ISSUING OFFICE( Address conossondenaeto) b STREET ADDRESS 

TCEDETENTION COMPLIANCE REMOVALS IMMIGRATION AND CUSTOMS ENFORCEMENT 

IMMIGRATION AND CUSTOMS ENFORCEMENT 901 1 STREET NW 

OFFICE OF ACQUISITION MANAGEMENT SUITE 900 

801 I STREET NW SUITE 930 

WASHINGTON DC 20536 c CITY d STATE a ZIP CODE 

WASHINGTON DC 205343 

7. TO.	 LSHIP VIA 

a NAME OF CONTRACTOR 

MC LENNAN COUNTY OF 
B TYPE OF ORDER 

b COMPANY NAME El PURCHASE	 b DELIVERY 

c STREET ADDRESS REFERENCE YOUR 
215 N 5TH SUITE 226 Esnpt for bang Swanton co the 

tavern. this delivery order is 
subject to nstnjcllona cant/wed on 

to side only of this form and is 
Please lumen the following on tie tents sued subject to the terms and 
end conditions specified on bol sides of corbbms of the above-ounbered 

a CITY f ZIP CODE this order and on the attached idlest. it 

WACO TX 767011369 any. intludmg aeuvcv as indicated 

STATE	 contract 

9 ACCOUNTING AND APPROPRIATION DATA 10. REQUISITIONING OFFICE 

See Schedule ICE ENFORCEMENT REMOVAL 

11. BUSINESS CLASSIFICATION ( Crux* appropdelebos(es)) 12. F 0 B POINT 

U a SMALL b OTHER THAN SMALL c 01SADVANTAGFD d WOMEN-OWNED I e HUB2one 
Destination 

1. SERVICE.DISABLED Q. WOMEN- OWNED SMALL BUSINESS( NABS) 
h. EDWASB 

VETERAN-OWNED ELIGIBLE UNDER THE VASE PROGRAM 

13.	 PLACE OF 14 GOVERNMENT BA NO 15 DELIVER TO F.0 B POINT 16 DISCOUNT TERMS 

ON OR BEFORE( Date) 

a INSPECTION 

Destination 
b ACCEPTANCE 

Destination 
30 Days After Award 

Various 

17. SCHEDULE( Sea tone for Repetlona) 

ITEM NO 

A) 

DUNS Number: 

SUPPLIES OR SERVICES 

bl 

021619095 

QUANTITY 

ORDERED UNIT 

c) ( dl 

UNIT 

PRICE 

fel 

AMOUNT 

O) 

QUANTITY 

ACCEPTED 

Ig) 

CONTACT INFORMATION 

Field Office 

210- 283 9478 

and COR: Richard Edge 

Contracting Officer: 
202- 732- 2929 

Trina Fisher 

Continued . . . 

I/ in)
18 SHIPPING POINT	 19 GROSS SHIPPING WEIGHT 20 INVOICE NO 

TOTAL
 

Cent
 

Wgasl
 
21. MAIL INVOICE TO. 

a	 NAME 10, 850. 00 

DIIS ICE 

s&eOLLwcwsTRUCnONS b STREET ADDRESS BURLINGTON FINANCE CENTER 
ON REVERSE ( or P.O. Boa) 

PO BOX 1620	 1 70) 
GRAND 

ATTN ICE- ERODRO- FOD- FAO 
OTAL 

SIC, 850. 00 
c CITY d STATE • ZIP COltE 

WTLLISTON VT 05495- 1620 

22 UNITED STATES OF 23	 NAME ( Typed) 

Trine F15f.2rAMERICA BY ( Siprafuny 
TITLE: CONTMCTINGIORpERINC OFFICERTITL 

AUTHORIZED FOR LOCAL REPRODUCTION OPTIONAL FORM 347 ln.. VMS 
PREVIOUS EDITION NOT USABLE	 ewvAdl1OsAfem 43 05 73 2135 

W 001VIMIIIMONSIICIOURTAP 



  

PAGE NOORDER FOR SUPPLIES OR SERVICES 

2SCHEDULE- CONTINUATION 

IMPORTANT: Mark a0 packagas and pacers* nth comma anaor order number, ' 

DATE OF ORDER CONTRACT NO 

02/ 03/ 2016 USMS 80- 10 0033, 

ORDER NO 

HSCEDM—I6—F—IG064 

ITEM NO 

al 

SUPPUESISERVICES 

b) 

Contract Specialist: Rubina 

202- 732- 2682 

Satar 

QUANTITY UNIT 

ORDERED 

d ( a) 

UNIT 

PRICE 

s) 

AMOUNT 

1) 

QUANTITY 

ACCEPTED 

g) 

This task order is for Detention Services 

CLIN 0001) and Transportation Services 

CLIN 0002) for McLennan County, Texas 

under USMS agreement 80- 10- 0033. Funding is 
provided in the total amount of $ 10, 850. 00. 

Please see CLIN for period of performance. 

The funding provided in this order is the 

amount presently available for payment and 
allotted to this task order. The service 

provider agrees to perform to the point 

that does not exceed the total amount 

currently allotted to the items currently 
funded under this task order. The service 

provider is not authorized to continue to 

work on those item( s) beyond that point. 

The Government will not be obligated to 

reimburse the service provider in excess of 

the amount allotted to those item( s) for 

performance beyond the funding allotted. 

Exempt Action: Y 

Period of Performance: 

02/ 28/ 2017 

03/ 01/ 2016 to 

0001 Detention Services: Bed Day Rate $ 69. 00 

Period of Performance is from March 1, 2016 

through February 28, 2017. 

150 EA 69. 00 10, 350. 00 

The amount for this CLIN has increased: 

From: $ 0. 00 

By: $ 10, 350. 00 

From: $ 10, 350. 00 

The quantity 
From: 0 

for this CLIN has increased: 

By: 
To: 

150 
150 

Accounting Info: 
ERODETN- J07 BA 31 12 00- 000 

18 62- 0700- 00 00- 00- 00 

GE 25- 72 00- 000000 ------ --- 000000 

Continued . . . 

TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( H)) 10, 350.00 

AUTHORIZED FOR LOCAL REPODUCTION OPTIONAL FORM 318(Re, once) 
PREVIOUS EDITION NOT USABLE r, a' ae h oe.. HA c rs1 9 T+ sln 



  

 

ORDER FOR SUPPLIES OR SERVICES 

SCHEDULE CONTINUATION 

PAGE NO 

IMPORTANT: Mira WI pac44leS and pavers with conrcad anaor onus numbers 

DATE OF ORDER CONTRACT NO 

02/ 03/ 2016 USN.S 80 10- 0033, 

ORDER NO 

HSCEEM 16- F- IGC64 

ITEM NO 

a) 

SUPPLIESSERVICES 

0b1 

Funded: $ 10, 350. 00 

Discount Terms: 

Net 30 

QUANTITY UNIT 

ORDERED 

0) ( d) 

UNIT 

PRICE 

al 

AMOUNT 

O1 

QUANTITY 

ACCEPTED 

C) 

0002 Transportation: Guard Services and Mileage 

Period of Performance is from March 1, 2016 

through February 29, 2017. 

1 EA 500. 00 500. 00 

The amount for 

Fromi $ 0. 00 

By: $ 500. 00 

From: $ 500. 00 

this CLIN has. increased: 

Accounting info: 
RMD1OLT 000 BA 32 23- 00- 000 

18 62 0700- 00- 00- 00- 00 

GE 21. 31 00 000000 

Funded: $ 300. 00 

000000 

Invoicing Instructions: 

Service Providers/ Contractors shall 

these procedures when submitting an 

invoice. 

use 

1. Invoice Submission: invoices 

submitted in a . pdf format on a 
basis via email to: -

shall be 

monthly 

invoice. Consoiidation8ice. dhs. gov 

Each email shall contain only one ( 1) 

invoice and the subject line of the email 

will annotate the invoice number. The 

emailed invoice shall include the bill to 

Address shown below: 

DNS, ICE 

Financial Operations - Burlington 

P. O. Box 1620 

ATTN: EEO POD FAO 

Williston, vT 05495- 1620 

Note: the Service Providers or 

Dunn and Bradstreet ( D& B) DUNS 

Continued . . . 

Contractors 

Number must 

500.00TOTAL CARRIED FORWARD TO 1ST PAGE ITEM 17111)) 1.% 
AUTHORIZED FOR LOCAL REWoUCT1oN OPTIONAL FORM 348 in. uxem 
PREVIOUS EDITION NOT VIAPIF 

Pnitna a na rw;u c..,! n on 



  

ORDER FOR SUPPLIES OR SERVICES PAGE NO 

SCHEDULE • CONTINUATION j 4 

IMPORTANT: Mai l au pxkngnc and papers wen contract anwar ardor numbers. 

DATE OF ORDER CONTRACT NO ORDER NO 

02/ 03/ 2016 USF`.S 60 10- 0033, HSCEDN.- l6- F 1G064 

OEM NO. SUPPLIESISERVICES QUANTITY UNIT UNIT AMOUNT QUANTITY 

ORDERED PRICE ACCEPTED 
a) 1W III ( 0) e) 0 01 

be registered in the System for Award 

Management ( SAM) at https:// www. sam. gov 

prior to award and shall be notated on 

every invoice submitted to ensure prompt 
payment provisions are net. The ICE program 

office identified in the task 

order/ contract shall also be notated on 

every invoice. 
2. Content of Invoices: Each invoice 

submission shall contain the following 

information: 

i) Name and address of the Service 

Provider/ Contractor. Note: the name, 

address and DUNS number en the invoice MUST 

Hatch the information in both the 

Contract/ Agreement and the information in 

the SAM. If payment is remitted to another 

entity, the name, address and DUNS 

information of that entity must also be 
provided which will require Government 

verification before payment can' be 

processed; 

ii) Dunn and Bradstreet ( D& 3) DUNS Number; 

iii) Invoice date and invoice number; 

iv) Agreement/ Contract number, contract 

line item number and, if applicable, the 

order number; 

v) Description, quantity, unit of measure, 

unit price, extended price and period of 

performance of the items or services 

delivered; 

vil Shaping number and date of shipment, 

including the bill of lading number and 
weight of shipment if shipped on Government 

bill of lading; 

vii) Terms of any discount for prompt 
payment offered; 

viii) Remit to Address; 

ix) Name, title, and phone number of 

person to notify in event of defective 
invoice; and 

3. Invoice Supporting Documentation. In 
order to ensure payment, the vendor must 

also submit supporting documentation to the 
Contracting Officers Representative ( COR) 

Continued . . . 

TOTAL CARRIED FORWARD TO 1ST PAGE: ITEM 1]( 11)1 0.00 

AUTHORIZED FOR LOCAL REPOCUCTION OPTIONAL FORM] N IRa, POP 
PREVIOUS EDRION NOT USABLE nate dA GN lµ IlB Cfn) U:'. Mll 



  

ORDER FOR SUPPLIES OR SERVICES PAGE NO 

SCHEDULE CONTINUATION 3 

IMPORTANT: Mac al packages& wl paves with contract agator order nye:be. s. 

DATE OF ORDER CONTRACT NO ORDER NO 

02/ 03/ 2014 USMS 80- 10- 0033, MSCEDM 16—F—I0064 

ITEM NO SUPPLIES/ SERVICES QUANTITY UNIT UNIT AMOUNT QUANTITY 

ORDERED PRICE ACCEPTED 
e) b) C) ( a) C) fl B) 

identified in the contract as described 

below. Supporting documentation shall be 
submitted to the COP, or contract Point of 

Contact ( PDX) identified in the contract or 

task order with all. invoices, as 

appropriate. See paragraph 4 for details 

regarding the safeguarding of information. 
Invoices without documentation to support 

invoiced items, containing charges for 
it:ems outside the scope of the contract, or 

not based on the most recent contract base 

or modification rates will be considered 

improper and returned for resubmission. 

Supporting documentation requirements 
include: 

i) . Firm Fixed Price items ( items not 

subject to any adjustment on the basis of 

the contractors cost experience, such as 

pre- established monthly guaranteed minimums 
for detention or transportation) : do not 

require detailed supporting documentation 

unless specifically requested by the 
Government. 

ii) . Fixed Unit Price Items ( items for 

allowable incurred costs, such as detention 

and/ or transportation services with no 

defined minimum quantities, stationary 
guard or escort services, transportation 

mileage or other Minor Charges such as sack 

lunches and detainee wages) : shall be fully 

supported with documentation substantiating 

the costs and/ or reflecting the established 
price in the contract and submitted in . pdf 

format. 

iii) .Detention Services: 

1) Bed day rate; 
2) Residents/ detainees check- in and 

check- out dates; 

3) Number of bed days multiplied by the 
bed day rate; 

4) Name of each detainee; 

5) Residents/ detainees identification 

information 

Continued . . . 

TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( 111) 0. 00 
AUTHORIZED FOR LOCAL REPOCUCTION OPTIONAL FORM 148 ea, ree) 
PREVIOUS EDITION NOT USABLE 

N... e. a rr osA., a 14 CFA: ve nx 



ORDER FOR SUPPLIES OR SERVICES PAGE NO 

SCHEDULE• CONTINUATION 5 

IMPORTANT: Mar arl pauses and papers wan corAraci nnaor ado, naites 

DATE 01 ORDER CONTRACT NO ORDER NO 

02/ 03/ a016 USMS 80- 10- 0033, NSCEDM 1c- F 1005: 

ITEM NO SUPPLIES/SERVICES QUANTITY UNIT UNIT AMOUNT QUANTITY 

ORDERED PRICE ACCEPTED 
a) m) le) fd) a) s) 9) 

iv) . Transportation Services: 

1) The mileage rate being applied for that 
invoice. 

2) : monthly billing reports listing 
transportation services provided; number of 

miles; transportation routes provided; 

locations serviced and/ or names/ numbers of 

detainees transported; an itemized listing 
of all other charges; and, for reimbursable 

expenses ( e. g. travel expenses, special 

meals, etc.) copies of all receipts. 

iv) . Stationary Guard Services: 

1) The itemized monthly invoice shall 
state the number of hours being billed, the 

duration of the billing (times and dates) 
and the name of the residents) /detainee( s) 

that was/ were guarded. 

vi) . Other Direct Charges: 

The invoice shall include appropriate 

supporting documentation for any direct 
charge billed for reimbursement. 

4. Safeguarding Information: As a 

contractor or vendor conducting business 
with Immigration and Customs Enforcement 

CE:) , you are required to comply with DI( S 

Policy regarding the safeguarding of 

Sensitive Personally Identifiable 

Information ( PII) . Sensitive PIZ is 

information that identifies an individual, 

including an alien, and could result. in 
harm, embarrassment, inconvenience or 

unfairness. Examples of Sensitive P11 

include information such as: Social 

Security Cumbers, Alien Registration 
Numbers ( A- Numbers) , or combinations of 

information such as the individuals• name 

or other unique identifier and full date of 

birth, citizenship, or immigration status. 

As part of your obligation to safeguard 

information, the follow precautions are 

required: 

Continued . . . 

TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 1 71111 I_'= 50.00 
AUIHORIZEDFOR LOCALREPODU: IION OPTIONAL FORM MS! Am w•we. 

PREVIOV S EDITION NOT USABLE Pwpnry: N.IV( iee CiRl1» t} p 



  

PAGE NOORDER FOR SUPPLIES OR SERVICES 

SCHEDULE• CONTINUATIONS 

IMPORTANT: Mak al parr Agin ana papers with comrad and%or onion rnm; an 

DATE OF ORDER CONTRACT NO ORDER NO 

02/ 03/ 2016 USMS 80- 10- 0033, HSCEDE..-16-=- 10064 

ITEM NO SUPPLIES/SERVICES CUANTITY UNIT UNIT AMOUNT OUANII TV 

ORDERED PRICE ACCEPTED 
a) a) IC) ( d) t i9 91 

Email supporting documents containing
 
Sensitive PIT in an encrypted attachment
 

with password sent separately.
 

Never leave paper documents containing
 
Sensitive PIT unattended and unsecure. When
 

not in use, these documents will be locked
 

in drawers, cabinets, desks, , so the
 

information is nor accessible to chose 

without a need to know.
 

Use shredders when discarding paper
 

documents containing Sensitive PSI.
 

Refer to the DHS Handbook for' Safeguarding
 

Sensitive Personally Identifiable
 
Information ( March 2012) found at 

http:// www. dhs. govixilbrary/ assets/ privacy/ d
 
hs- cr.ivacy- safeguardingsets'itivepiiha:dbook
march20l2. pdf for more information on
 

and/ or examples of Sensitive PII. 

5. IC you have questions regarding payment, 
please contact ICE Financial Operations at
 

1- 877- 491- 6521 or by e- mail at
 

OCFO. Customernerviceeice. dhs. gcv
 

The total amount of award: $ 1. 0, 850. 00. The 

obligation for this award is shown in box 

7( i) . 

TOTAL CARRIED FORWARD TO 1ST PAGE( DEM VMp I,_ 0. 00 
AUTHORIZED FOR LOCAL REPOCUC ION OPTIONAL FORM 848( a. avow: 
PREVIOUS EDITION NOT USABLE 

r+n aw>, ova rARHLcm)," nin 

FIL€ o MAR 0 0 2048'
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ORDER APPROVING: 

AUTHORIZATION RE: FREE HEALTH AND FITNESS
 

ASSESSMENTS FOR MCLENNAN COUNTY SHERIFF' S DEPARTMENT
 

On this the I day of March, 2016, came on for consideration the matter of Authorization re: Free 

Health and Fitness Assessments for McLennan County Sheriffs Department. After discussion, 

Commissioner Perry made a motion to approve H. 2. with the caveat that it is for the entire 

employee base of the County and it was seconded by Commissioner Gibson. A vote being called 

for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner 

Perry. It is ordered by the Court that said Authorization be, and the same is hereby, approved by 

unanimous vote. 



Rosemary Mayes 

From: Grandjean, Pete < Peter_Grandjean@baylor.edu> 

Sent: Wednesday, February 10, 2016 2: 17 PM 
To: rosemary.mayes @co.mclennan. tx.us' 
Subject: Free Service for Sheriffs Dept. Employees 

Attachments: FitCheck Brochure Email Info 2014.pdf 

Rosemary— 

Baylor University' s Center for Healthy Living, in partnership with the Waco Family Medicine Residency 
Program, offers free health and fitness assessments to the general public. I would like to visit with you about the 

possibility to offer our services for free to all employees in the McLennan County Sheriff' s Department. 

Our health and fitness assessments include: a physician screening, blood panel, body composition and bone 
density, an exercise test to determine your cardiovascular fitness, pulmonary function and an evaluation of your 
flexibility and nwsculoskeletal fitness. After the evaluation, individuals will receive a personal and confidential 
report about their current health and fitness and an exercise plan designed to address their specific fitness goals. 

Appointments are available for Tuesday mornings this spring on Feb 16, 23, March 15, 22, 29 and April 5, 12 
and 19. 

I have included additional information in an attachment. 1 would be honored to discuss this opportunity with 
you further. 

Thank you for your consideration— 

Pete 

Peter W Grandjean, PhD, CSCS, CES, FACSM 

Professor and Director, BLEST& Center for Healthy Living 
Health, Human Performance & Recreation 

Robbins College of Health& Human Sciences 

Baylor University/ One Bear Place 97313/ Waco, TX 76798 
P: 254-710-3909/ F: 254-710-3527 

http:// www.baylor.edu/ hhpr/ 
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ORDER APPROVING: 

AUTHORIZATION OF MAINTENANCE/ SERVICE AGREEMENT:
 

HOVSERVICES (RE: COUNTY SHERIFFZ
 

On this the I day of March, 2016, came on for consideration the matter of Authorization of 

Maintenance / Service Agreement: HOVServices ( re: County Sheriff). After discussion, 

Commissioner Perry made a motion to approve H. 3. and it was seconded by Commissioner 

Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 

Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the 

same is hereby, approved by unanimous vote. 
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st>.at..HQVServices 
SWIM Exceed Expectations Support and Maintenance Agreement 

LASON SYSTEMS INC 

1/ 26/2016	 Page 1 

installation Location	 Description
 
Agreement#: 38981CONSVR
 

MCLENNAN COUNTY
 
SHERIFF'S OFFICE
 Type: Premium System
 

901 WASHINGTON AVENUE Amount 1, 144.50
 

WACO, TX 76701 Effective: 3/ 19/2016 through 3/ 18/ 2017
 

Payment Terms: Annual
 
LT. PAM WHITLOCK 254 757 5112 Amount shown does not MUude.apptcaNe taxes
 

See attached Tenns and Condign on pegs 2
 

Covered Components 

Description	 Serial#LASON Tag# 

DIGITECH PAPERVISION ENTERPRISE 35363- 17025 155031
 

DIGITECH PAPERFLOW CHOICE OCR 35362- 17025 243989
 

Covered Services	 Notes or Considerations 

Software Updates	 THIS AGREEMENT COVERS SOFTWARE UPGRADES AND TELEPHONE 

Phone Support SUPPORT. ON- SITE SUPPORT IS NOT COVERED 

Unlimited Service Calls Allowed 

Service Location: 17025	 Customer Code:CUS04557 

Your Purchase Or er Number: 	 P. O. Date: 

do
Signature: 	 Date: 3/ 71/ e 

Printed Name: SCOTT- , rctlUr	 Title: COV / A3 
Please sign, date and return a copy of this Support and Maintenance Agreement Renewal along with your 
Purchase Order to the address or fax number below. You will then be invoiced for the amount shown plus any 
applicable taxes. 

4-411X4261-)RETURN TO	 I'aoc%_ .if•'

HOV Services/LASON Service Administration 
Signature 

11850 Hempstead Highway, Suite 270	 Authorized HOV Services/LASON Representative 

Houston, TX 77092
 
03/ 19/ 2016


Fax: 713-957-4858 Date 
ver 2.7 



aniHOVServices 

ISMS Exceed Expectations Support and Maintenance Agreement 
ASON SYSTEMS MC 

1/ 2612016	 Paget
Terms and Conditions 

1. This ageemert isirtendel to provide technicalstppon and madonaaebyHOV Sates br the coveredcomppnerts described m page one of lhs document and sublet' lo the Mires and carillons 
described herein. This ( gtaenent stall Weer supped and mahlename service ols mgieaod ty astane except fa those speeded retain al labor charges ea ps fa come specified?, mentioned 
bean, and pats except for those speed® ly mediated heath. HOV Series wit tale prompt correctise acne Ina one or more means spedled on page one under covered services deemed necessary to 
maw the cowered comments perto n In accordance th tubfaed and demmenled sp dfkalore. Te: hrical supped andmahtemnos Is mooted cluing nomad tusiness boas Monde/ Ihtagh Filthy
SW AM thmugl 5: W PM with he exceptbn d HOV Solaces andeaste nerobeeved hdl Wes, unless atonesespecified on page one under catered services. 

2. NOV& Mws coal deases° and taper problems relative to the covered components. The custaner anal ymnplyinfom HOV SeMass d any problems aisingfrom Ins use ofthese corrpened& The 
dbpalbn of degnosed and/ or reported emblems concerning met severity and stheddng fa repelr. shat be the dedsen of the Customer and HOV Saeces. NOV Seta deal perform routhe 
presertatiwmainbnarbe to the covered comppneds m a perbdb basis apeced equaly thoughai the lam of His agfeenent as Iantfad In the covered services sedum on page Oro of ih's agreement 
amordng to the mats/adorers spedlwlime, and the Ctslaners wage regdrementes TIM agreement may also be failed to the nunber of on-ale service calls performed dung the term of he 
agramentas specified an thecoared s nnoss seam on page one. HOV Senates herby maenads and praises lhd it coal ppootide upped and malnlaaro0 b the Customer on a finely basis aid h a 
pmfesdmal mamar. Al HOV SeMCes persmnd pebrmhg system madenaroeands geed shal be Imlay Seined andknowledgealeabat the Customers speciecanporenb and confguranons. 

3. Special Condtbns for Serves Ageemmis Govern(' Feigned and Hardware 

3. 1 This tenement does not coat and save lams aids as: Starle- Toner( developer), Tone. Gams Flats,( lass Cyknars, Piper, Fuser CI, Buts Amnsne, or any oder supply tern. HOV 
SeMCes Mil not be responaile for instating such I terns or damages incurred by not hsallrg suchiems as teetered. 

3.2	 Standard Hardware Support are Mailman Agreement. HOV SeMaswit preside mdnenasce at cordhg to these Terms and Condibns potidng al aba, pans, and naicrosanatle lens 
necessary to repot he equipment. Consumed° dens axe as PC Dnrns, Devebper Units Fuser Polars, Fuser Units, hying Utila, Separabr path„ pick Heed rotas, a any dher pan 
idereiled by the man/ factures as consumable tons shat be repaed HOV Services at the marufadureh recommended hienais or as needed, and imbecile the aeon/ a current NOV 
Sen cos pnarg. S pple as notcoa ed oldertlis type of agreement. 

Premium Hardwae Stppod and Mahlenmw Vaned,NOV Smces we prate mairtenaee aeoadng to these Terms and Conditions prodding al aba, parts, ad consumable tens. 
Supples items are nd cowered eder Olsten of agreement 

4. Special Condtbns SeeceAgreanens Covering ComprtesSystens and Software 

4. 1 NOV Sates wit amide remote tamiclsufpod Na Qistcmer pruAdedmeam of ranoleconmedionwheroverpossbb, formmde diagroasand/ or repair of the System. HOV Sakes Mal 
also preside telephoto saved on apedliona and pm® dure functions of the smitten software to Castanet. Cusbme lespanble b provide such meals of remoa conrecims to the 
eystaa. 

4.2	 The mmulahrers Software license Ageermnt fa all adlwarepmdtets order the agreementmua to In efectorithat default on the part of any pany per to he aging of his ageamed. 

4. 3 This Agteemed does not hdua: repdr orrepiacenen l of ailed or broken data stereos mesa of my sired unless spallwiy toted as acoiemd component of he system supply items soh es 
papa. paper dbons, lover, imago] caMdges, or bops, sdhware or data recovery necessitated by improper operetta, a system ureulhabed iterations of software, fails resoling tom 
software orhardwae not approved fa use and orsuppaled by FWVSencea, sdlwam or data recovery recessltabd din to Cuslaneesfaiura tofaihfuly adhere to bat Sup pmceares, Caere 
to mohteh or and update anti- vta aoflwam, mitre b prated or sabguard system components from computer simeoe, Mcbm or other maiden seemly breaches, toftwaa or eta memory
necessitated din to un setts eedticl source, applicaiondevebpmat assistance or/ unload ataratons to sendard software pregame meet as presided W ein, al-ste supportor basing, 
except as provided herein. 

4.4	 HOV Setvbes shall not be tapandbb for fatue b panda maiderona niece bemuse of upgrades, revisions or rigm0aa of operathg system salivate wlhout plot noticaion and 
autha'vatim. HOV Semmes actor necessitated by and Trough the atom wit be undertaken by NOV Sates only on the Customer' s apparel of estmabd adtiorel chars and lie 
Cusbmer's Amassment to; ay the dual° hates Maimed. 

0.5	 Premem Sysbm Support aid Mahlanace/ gtaemat. FDV Seines wit make evadable b the Customer, at app/ ealbn sotware melons as assodabd cbamedaten as they tecane 
mailable Iran the maiufalae presided Its Qisbmer is using Ts most recent or current tease of the software plorlo the efectve date of tats agmomenl, as wet as,/ aba to heal those 
updaes a upgrade. This dies not laude update or upgrades to he areniopemlhg syaam Software. 

5. Specbl Candling for Senate Agreements COvemg colds aid When Scmness 

5. 1	 HOV Series WI provide maintenance eccortEng to these Terms and Condkione pebbling all labor, pats, and roncmamalle earns necessary to raper tie equpment. Pal derided by She
maneachrer ascomtanat a term Mal be riveted by HDV Services atthe mmufalures recanmdtled mends a as needed, andInvoiced to thecu caner at current NOV Services pndrg. 
Suppes are not ceared uder Ms type ofagreement. 

5.2	 HOV Services wtl make aetlable to the Customer, al ag cation sotware revisions and asodala doamenlalon as they became evil able from he manteadumr, protiad the Cudome Is 
using the mots ascent or current release of he aiwee pea to the oTatte date of this agremed, a well as, labor to trete' Mose upates a upgrades. This does not indide updates a 
upgrades b the camest operably system sdlware. 

5.3 HOV Services vat prose tame tedinbd stpptet tie Ctalaner pretided means of recede connection vhenenr possible. for remote d aged s and/ or repdr d he Sysbm. HOV SERVICES 
shall also preside telephone support on opemtimai and amain' functions of the app leaIm software b Customer. Customer' s raspneida loprest such mean of remote cannelbns to he 
eyelet. 

5.4 This agmenent has not cover invel%sens fornon-scredeed emetgeicy mpars br Customers icoaed rime than 100miles from the HOV Settees service centers in Being' s Wetland on 
Anatem Caifaria AI Inset expense for such seMcoswll be bibd upon oo mpiam of neat 

5.5	 This Agtwmed does not hdua: repeir or resiamrtast of ailed or broken dla dome made of my laid unless s ecitmly listed as acaered component of he system supply( tans auh as 
papa, pdnbr dbbons, toner. tnatlrg cartridges, or lamps, sdtware or data recovery necesslated by improper operatics of system, unauthaeod ataaiore of software, fails ratsahg torn 
software orrerdwere nut named fa use and a suspend by HOV Services sofW ae or data recovery necessitated We to Customer's fatumto fathCde adhere to babip procedures Mitre Ic 
mahtah a and upate and- veils sdlware, rectsa to protect or safegrard sysem canpments tan canpubr Infuses, hieing or other meatus security treaees, sofwae Cr dela recovery 
necessities due to unstabe eednei source, appbaton development assistance or( unions' ateratons to sundae Software prograns extent as presided herein m-ste support or training. 
except as erosion hadn. 

5.6	 HOV SaMCes shall not be rosemabb for retire b provide mairteonce service bemuse of upgrades, melons or ingrains of operating system software wlhout pier nolhceion anti 
auhavatim. HOV Services adorn necessitated by and though the above will to undertaken by HOY Sates only on Se Customises apps of retinae' adiloml chars and he 
Customer's Agreement to my the aanl chars incased. 

5.7	 The mmufaaers Software license Ageenent fa all sdtwaepmdatsumerthl5 agreement must to inefalwtthat ddaul on the part ofany party air t0 he sppingof hIsageemert. 

8. This easement doesnotcover service parts, ce mpments or repass die tomiase, vandalism, misleading, etdert, fie,water, ustae eiectice source or other casualty. repays a sees by non 
NOV Services persoonnel, pens, canporenb ordtadhmens notsnppfed by HOV Services or use of supple* pat a canporents net meeting HOV SenrCes and maufadure's specitat ans. 

7. The agreement sot be in efbct for he tern iced next to" Etta/se- and Teem/off dabs on page 1 of this Fevenive Maidenmce Agreement. Par to, a upon enpyyisalon of Iles agresmert, tie 
customer shal be nettled ofhe apimlon of this agreement and oaaed a renewal egroemert forasinhlar tine pelod. The customs must respondto Ms reiewa notce wlhh 15wordngdaya b pretest 
a lapse is madenaaecaemge. 

8. HOV Semites may cared this Egreement within W days dwdlen nice for thefalbwing reasons 1) If the egapm ant or covered canponmts are moved tan the Icoelon spedla on pate 1 of this 
PHA. 2) II tie° gemhent a covered components are sob, based or tranderred to anther paty. 3) If the egdpmast or covered canponees are eparaled by any pay not adhoaed by Mecustaner. This 
agreement is bawd won the esteemed aid teethed components being operated norms y by the calmer. Any misuse or excessive use of the coveted components that Isnot recommended by HOV 
Services a tie nanulcotuer, may el soslaw HOV Services to cancel this PMA thaxghwMen notice. 

9. Payment for ids agreement Mal be made in aatdaae with the acoompmying Moots. If paymeil is not made in accordance was the terms of the leeks, a hence charge egml to Ire maerum 
alovtte cob by law that be assessed. The Customer Mot be intoced for ad agree to per/ HOV Sates any labor or ether expenses mewed for diagnosis, repar, aid/or assistance, which Is not 
specified ti the Persemmi.The Customer shal be inniced faend agree to pay NOV SeMces any adenine anourt for devices, upgrades. speda pa gams, and saucy ether thin those provide' to the 
Cudaner by NOV Semites order this Agreemeof. The amount of the menamaroe charges undo this easement cue suttee to my arplcane tat a user be assessed ty any bderei. sate a Iced 
auhoaty. 

10. At the end of to contract peaock 11OV Services may charge micas tens andcondltons for henew cadract with due to ustoreseen market chmga, avalabilty of pats. etc. beyond NOV Sswce' s 
control Customer Mal retie a midram of dirty,( 30) days wmten make la the finewa of tats agreemen. Si odd an/ lapse of martenaroe coverage occur, HOV Scrtes reserves the right to invoice 
the Cusbme br any time the coupon sus were rol covered under his agreaned 

11. The agtaementconaltutes the entie agreement bdween NOV Servicesand he Customer Noamendmea or waive' of he terms of this screamed may be made accept bye wdtenagreer' 
by bdh oaths. The law s of he stab ofMchban wit mem Ids easemtenl. 



susHQVServices 

EMSExceed Expectations Support and Maintenance Agreement 
LASON SYSTEMS ( NC 

January 26, 2016 

Notice of Renewal **MCLENNAN COUNTY 

901 WASHINGTON AVENUE 
WACO, TX 76701 

Attn: LT. PAM WHITLOCK 

Dear HOV Services/ LASON Customer, 

It is that time of year to remind you that the Support and Maintenance Agreement for your 

document imaging / management products is due to expire on March 18, 2016. In order for 
these products to sustain a high level of quality performance and utilization for your 
organization, we strongly recommend that you renew this agreement for an additional term to 
avoid a lapse in support coverage. 

Please sign the enclosed agreement and provide your purchase order number and return to 
our Service Administration Department at the address below. Once we recieve the signed 

agreement, you will be invoiced for the amount shown on the contract, plus any applicable 
tax. 

We hope that the performance of these products and HOV Services/ LASON' s support has 
met your expectations, and as always, we appreciate your business. 

If you have any questions or comments, feel free to call me Monday through Friday 9: 00AM 
to 5: 00PM. 

Sincerely, 

Charnita Pradia 

HOV Services/ LASON Service Administration 

11850 Hempstead Highway, Suite 270 
Houston, TX 77092 

800-899-4863 BLED: MAR 01 26 
J A' ANyUYNp* ANELL, Qqh 

ByNl rtlpteo 



The Court went to K. I. re: Water Treatment Quotes for Various County Buildings. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

K. 	BIDS/ RFP' s/ RFQ' s/ QUOTATIONS for GOODS& SERVICES, including 
Recording of Vendor HB 914 Conflict Disclosure Statements, if applicable: 

1. 	 Discussion and/ or Action regarding Water Treatment Quotes for Approved 

Various County Buildings 

CD-377, 10: 02 



ORDER APPROVING:
 

ACTION REGARDING WATER TREATMENT QUOTES
 

FOR VARIOUS COUNTY BUILDINGS
 

On this the 1 day of March, 2016, came on for consideration the matter Discussion and/ or Action 

regarding Water Treatment Quotes for Various County Buildings. After discussion, 

Commissioner Perry made a motion to reward the Bid to Specialty Treatments and it was 

seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was 

Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said 

Authorization be, and the same is hereby, approved by unanimous vote. 



   

I 

Regan, 

Would you please add the following to the agenda for next Commissioners Court: 

received three new quotes for the treatment for cooling towers, various chilled& hot water loops and 
boilers. The quotes are as follows: 

1. Specialty Water Treatments $ 10,500.00 Annually(Their quote in 2012 was$ 9, 600.00) 
2. Worth Hydrochem 11, 700.00Annually(Their quote did not change since 2012) 
3. Chemsearch 19, 200.00Annually(Their quote in 2012 was$ 19,500.00) 

Based on the quotes listed I recommend to the Court that we award Specialty Water Treatments the 

contract for the County buildings. 

Sincerely, 

Herschel Miller 

Building Facilities Director 
McLennan County 
Phone 254-757-5085 

5'P' rCrALTY Wfl1t3Z ( 

rt2ft 
APPROVED BY COMMIIMIONERS COURT
 

T
 DAYOPtoo 

http:19,500.00
http:9,600.00


SPECIALTY WATER TREATMENTS, L.L.C. 

109 Dalgoner Lane 

Temple, Texas 76502 

Phone: ( 254) 722-4612 

Email: rseeger® hot,rr.com 

AGREEMENT FOR WATERSIDE MAINTENANCE, 2016 

McLennan County Attn. Herschel Date: 1/ 10/ 16 

214 N. 4' h St. # 100 
Waco, TX, 76701 

Specialty Water Treatments, L.L.C. agrees to provide a complete program of waterside maintenance which 
covers chemical, chemical feeders and control equipment, laboratory analysis, annual inspections and tube 
brushing, specified chemical clearings, cooling tower cleanings, and written reports of all services. This 
agreement specifies which of these services are to be provided by Specialty Water Treatments and which are 
to be provided by the owner. 

AGREEMENT 

Specialty Water Treatments will provide for a period of one year the water maintenance services described 
herein, where upon the services will be provided monthly thereafter. After one year, either party may 
terminate the Agreement upon thirty( 30) days notice. At all times, all chemicals and leased equipment used 
in the performance of this Agreement remain the property of Specialty Water Treatments. The services 
described herein shall be provided at the following prices: 

Monthly Annually
 
Main System Tower, 430.00 5, 160.00
 

105. 00 1, 260.00Main System Chill Loop, 
Welfare Serv. Tower, 110.00 1, 320.00 

Welfare serv. Closed Loop, 40.00 480.00 

50.00 600.00Archives Chill Loop, 
Archives Boiler# 1 50.00 600.00 

5- Not loops; 30.00 360.00 

Courthouse, Records, 

Jail, Annex, 

Archives Bld. ( 1" & 2" d Floor) 
Sheriff Dept, 60.00 720.00 

Total( tax exempt) 875.00 10,500.00 

GUARANTEE: Should any condenser or boiler become fouled by calcium carbonate scale during the life 
of this agreement, and providing the Ohvner has discharged its responsibilities, then Specialty Water 
Treatments will chemically clean the system at no additional charge. Specialty Water Treatments further 
agrees that all chemicals shall comply with applicable laws and guidelines regulating effluent pollution. 
Specialty Water Treatments makes no other guarantees and accepts no other liabilities. 

Accepted by: Date: Sib VIP 
5GoTT (h. emu"of•J, CQJNi1'„ vcbc 

http:10,500.00
http:hot,rr.com


SERVICES RENDERED IN CONNECTION WITH ALL SYSTEMS 

Specialty Water Treatments will make a service call on your system at least once per month 
during seasonal operation, or as noted in system breakdown below. Our Technician will 
order necessary chemicals, fill chemical feed tanks, service the chemical feeding 
equipment, analyze the water of each system, make necessary adjustments in the rate of 
chemical feed and any special treatment necessary, check and adjust bleed-off and blow 
down apparatus, and prepare a written Service Report. You will receive a copy of this 
Service Report which you should read. Make decisions on recommendations, and then file. 

We are always available by telephone for consultation with management or operating 
personnel if questions arise. Our Technician will make additional service calls on request 

if the system becomes fouled or the feeding equipment needs repair. Specialty Water 
Treatments will accept no responsibility or liability for work or services performed by any 
other company. 

COOLING TOWER-CONDENSOR SYSTEMS 

COOLING TOWER CONDENSOR SYSTEMS shall be chemically treated by 
Specialty Water Treatments for the control of scale, corrosion, and biological growths. 
The chemical program shall be serviced 2 times per month average during its seasonal 
use. The system to be treated has a total of n/ a tons of cooling. The price for 
treatment is$ 6,480.00 annually, $ 540.00 monthly. 

EQUIPMENT: chemical feed pumps and control equipment( leased/purchased) from 

Specialty Water Treatments: N/A Plumbing and electrical work required shall be ( 1) 
supplied by Specialty Water Treatments as part of( leased)( purchase) price or( 2) 
supplied by owner. N/A Specialty Water Treatments can warranty no contract that has 
less than two service visits per month or the minimum automation of one chemical pump 
per condenser water system. 

COOLING TOWER INSPECTION AND CLEANING. It is recommended that at 

least once each year the cooling tower should be cleaned, including the removal of 
evaporative and biological growths from slats, spray nozzles, and screens. The tower shall 
be inspected for corrosion, wood decay, and leaks. If cleaning done by Specialty Water 
Treatments, a written report shall be made on the tower' s condition and needed waterside 

repairs. Work to be performed by( Specialty Water Treatments for the price of 
W_LA per tower) or( by owner). 

CONDENSER INSPECTION AND BRUSHING BY OWNER. At least once each year 

the heads of each condenser should be removed and the tubes brushed. Work to be 

performed ( by Specialty Water Treatments for the price of$N/A) or ( by owner). After 
brushing, the condenser shall be inspected and if hard scale is present, the condenser shall 
be chemically cleaned by Specialty Water Treatments at no charge. 

http:6,480.00


CLOSED SYSTEMS 

CLOSED SYSTEMS shall be chemically treated for the control of corrosion. The 
chemical program shall be serviced I time per month average during its seasonal use. The 
systems to be treated are( Chill Water System),( Hot Water System), ( Combined Chill and 

Hot Water System), or( Closed Loops). The price for treatment is $3,420.00 annually, 
285.00 monthly. 

WHERE A LOW TREATMENT LEVEL condition persists in Closed System, it means 

that the system is really not closed but leaking excessively. Leaks cause corrosion by letting 
the treatment out and the oxygen in. Continuous fresh make- up water carries oxygen into 
the system and caused oxygen pitting. Operation personnel must repair leaks promptly. If 
make-up to a closed system exceeds 25% per month, the system must be treated as a 

semi- open system requiring continuous chemical feed. This will increase the costs of 
chemical and/or contract to the owner. Otherwise the system will receive no treatment 

during the course of the contract at no liability to Specialty Water Treatments. 

EQUIPMENT: Chemical feed pumps, control, or filtration equipment ( leased) 

purchased) from Specialty Water Treatments: N/A Plumbing and electrical work required 
shall be( I) supplied by Specialty Water Treatments as part of the( leased)( purchase) price 
or( 2) supplied by owner. N/ A 

CLOSED SYSTEM INSPECTION AND CLEANING BY OWNER. It is 
recommended that at least once each year the hot water Boiler or Converter should be 

opened and the waterside brushed or power sprayed to clean. After cleaning, the boiler 
should be inspected and a written report made on the waterside condition and needed 

repairs. At least once each five years the heads of the chiller should be removed and the 

tubes brushed. After brushing, the chiller should be inspected and a written report made on 
the chiller' s waterside condition and needed repairs. At least once every three to five years 
the owner should contract to have the Closed System chemically cleaned for removal of 
dirt and other harmful deposits brought into the system by the make-up water. 

http:3,420.00


STEAM BOILER AND CONDENSATE SYSTEMS 

STEAM BOILER AND CONDENSATE SYSTEMS shall be chemically treated by 
Specialty Water Treatments for the control of scale and corrosion, The Boiler total N/A 
HP, ( BTU/HR). The chemical program shall be serviced at least once per month average 

during its seasonal use. The price for treatment is$ 600.00 annually,$ 50.00 monthly. 

EQUIPMENT: chemical feed pumps and control equipment ( leased/ purchased) from 

Specialty Water Treatments. N/A Plumbing and electrical work required shall be ( 1) 
supplied by Specialty Water Treatments as part of( lease)( purchase) price or( 2) supplied 
by owner. N/A Specialty Water Treatments can warranty no steam boiler system contract 
with less than two( 2) services visits per month. 

STEAM BOILER INSPECTION AND CLEANING BY OWNER. At least once each 
year the steam boiler should be opened and the waterside brushed or power sprayed to 

clean by owner. Specialty Water Treatments at no additional charge, will inspect the boiler 
and if hard scale is present, will chemically clean the boiler at no additional charge. 

REPAIR SERVICE 

REPAIR SERVICE: Specialty Water Treatments will test, inspect, and repair, as needed, 
chemical feed pumps and electronic control systems on each service call. Specialty Water 
Treatments will make a nominal charge for parts and labor in the repairing of owner' s 
equipment. 

DUTIES OF OWNER 

OPERATING MANAGEMENT (OWNER) - To provide an adequate waterside 

maintenance program and obtain the maximum performance and life from your thermal 

water systems, operating personnel of your Company must assist Specialty Water 
Treatments by performing the following services. 

a. Assist our technician by seeing that the bleed- off is kept open. 
b. Perform regular blowdown on boilers if required. 
c. Occasionally add special chemical treatment if so required. The weekly 

treatment of biological growth with various algaecides and biocides should 

be carried out by fully automatic biocide feed systems. However, Operating 
Management can control most algae problems by simply covering the 
cooling tower since sunlight allows the growth of algae. 

d. Assist in the preparation of boilers for standby period each year to prevent 
corrosion. 

NOTE: Operating management should make sure that they have Operating 
Manuals on each piece of equipment and follow the recommended schedule and 

procedures. Specialty Water Treatments will supply information on other 
maintenance procedures upon request. 



CORROSION 

Should chemical cleaning be necessary, Specialty Water Treatments will perform such 
work under the following conditions: 

a. cleaning solution will be inhibited and controlled so as to minimize metal 
loss of copper, mild steel, iron and certain grades of brass 

b. other metal should be removed from the system if they contain zinc or 
aluminum; good red brass valves have the same corrosion rate as copper, 

but light brass with a high zinc content should be removed 

c. it is understood that when scales and deposits are removed, leaks in the 

system or equipment may be discovered 
d. Specialty Water Treatments will not be responsible for any leaks or holes 

that may become apparent during the cleaning cycles, or any damage that 
might occur to walls, floors, painted surfaces or any items that may be 
damaged as a result of such leaks 

e. Specialty Water Treatments will supply all chemicals, equipment and 
personnel for the cleaning program, but it will not supply electrical power, 
water or heat 



     

System 

Main System Tower 

Main System Chill Loop 

Weltare Cooling Tower 

Welfare Closed Loop System 

Archives Chill Loop 

Archives Boiler 

Courthouse Loop . 

Records Loop 

Downtown Jail Loop 

Archives I" & 2"`t Floor Loop 

Sheriff's Department Chiller 

Hot Water Loop 
Annex Loops 

Totals 

Monthly Annually 
430.00 5160.00 

105. 00 1260. 00 

110. 00 1320. 00 

40.00 480.00 

50. 00 600.00 

50.00 600.00 

5. 00 60. 00 

5. 00 60.00 

8. 00 96.00 

8. 00 96. 00 

60.00 720.00 

4. 00 48.00 

875. 00 10, 500.00 

Please fill in the table above. This document can be returned to Herschel Miller by mail: 

McLennan County Maintenance Department 
Attn Herschel Miller 

216 North 5`h Street 
Waco, Texas 76701 

Or sent by email : hershcl. millcift4o.mcicnnun. tx. us 
Or by fax 254- 757- 5066 

If you questions please call Herschel Miller at 254- 757- 5055 



Quote Sheet 

Water Treatment for McLennan County 

McLennan County is requesting quotes for water treatment for Cooling Towers, various 
chilled& hot water loops, boilers. Systems are: 

Main System Tower 

Main System Chill Loop 
Welfare Cooling Tower 
Welfare Closed Loop System 
Archives Chill Loop 
Archives Boiler 

Courthouse Loop 
Records Loop 
Downtown Jail Loop 
Archives 1" & 2td Floor Loop 
Sheriff' s Department Chiller& Hot Water Loop 
Annex Loops 

It must be noted that these areas have been under contract continuously by Specialty 
Water Treatment for many years and we have received continued good reports from their 
process. 

Any respondent to the following quotes must carry adequate insurance, must state 
whether they have been suspended or debarred by the State of Texas or by the Federal 
Government, must fill out at Conflict of Interest Questionnaire, and if selected must fill 

out a Certificate of Interested Parties and possess any licenses required to administer a 
Water Treatment Program. 

Company must offer a written guarantee that should any condenser or boiler become 
fouled by calcium carbonate scale during the life of this agreement, Company will 
chemically clean the system at no additional charge. 

All chemicals shall comply with applicable laws and guidelines regulating effluent 
pollution. Equipment will be treated for scale, corrosion and biological growths 

Any agreement derived from the quoting process will be for one( I) year. This 
agreement may be extended for additional one( 1) year periods upon mutual consent of 
both parties but in any event will not be extended longer than a period of five( 5) years. 

Walk-thru to see these areas will be held on Thursday, February 18, 2016 at 10: 00 am. 
Meet in front of the Maintenance Department at the address noted next page. 

Quotes will be due Thursday, February 25, 2016 by 4: 00pm. 



Lumpily Name: 

Address: 

Email: 


Phone Number:
 

Name Printed: 


signature:
 

Date: 


Speciauy water treatments, L.L.. I..
 

109 Dalgoner Ln,
 

rempte, 1 x i6su2
 

rseegerahot. rr.com 

254- 722-4612 

Robert Secge' 

2/ 15/ 2016 

http:rseegerahot.rr.com
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WORTH HYDROCHEM OF CENTRAL TEXAS, INC. 
I'.0. 2.3303
 

Waco. I e.xas 76702
 

254:666- 0505
 

a. 25d! 66a- 5O3N
 

2/ 18/ 2016
 

McLennan County Maintenance 
216 North 5th Street 

Waco, Texas 76701 

Attn: Herschel Miller 

RE: Water Treatment Program 

Dear Herschel, 

Thank you for considering Worth Hydrochem for all your waterside chemicals and services. 

As you requested, we are proposing a water treatment program to include all chemicals and services for 
all McLennan County water treatment service locations. All chemicals will be provided to maintain 
appropriate levels of product recommended for control of scale and corrosion. We will also change out 

all filters, as necessary, in the closed loops. Service for the cooling towers will be twice a month and the 
closed loops will be serviced monthly. We will be leaving a service report at each location, following each 
visit. 

Service Locations 

Main System Tower( 600 tons of NC)
 

Main System CW Loop
 

Welfare Cooling Tower( 50 ton water source heat pump)
 

Welfare Closed Loop System 
Archives Boller ( Steam Boiler) 

Archives CW Loop 

Courthouse HW Loop( FF- 100, filters) 
Records Loop 

Downtown Jail HW Loop( FF- 50, filters) 
County Garage Loop 

Archives 1& 2 Floor Loop 
Sheriffs Dept. HW and CW Loops 

Annex Loops 

Our price for servicing all locations will be$ 975.00 a month. It will Include new filters and service reports 
for each visit.• In the event of a substantial leak or accidental loss of chemical, we would need to discuss 

and address on a case by case basis. 

Should you have any questions, please do not hesitate to call. Again, we thank you for this opportunity to 
be of service. 

Sine 

n I
Ji 

Troy D. K n• er cell 254/ 715- 2318 
Worth Hy• rochem of Central Texas, Inc. 



    

Feb 191601: 58p Joe Moore 254-772-4599 p. 2 
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System I Monthly Annually 
Main System Tower 

ae s1 YJ.s " ' S1 a° 
Main System Chill Loop e 

Welfare Cooling Tower 
1.>.

or 

35 LZ 

Welfare Closed Loop System 

Archives Chill Loop o0 

fTS` t /c z-c 
Archives Boiler 

ifs4/
4, 10 

Courthouse Loop 
1J 4/„ cz 

Records Loop - c,O 

Downtown Jail Loop 4,,4,,s «, 
sc 

Archives I”& 
2nd 

Floor Loop 
4 /, 

e 

o F 1-5-40 
Sheriff' s Department Chiller 

7 / 
av 

Hot Water Loop 7s"- fr,?/ nc 

Annex Loops 

Totals 600 it/9 

Please fill in the table above. This docwnent can be returned to Herschel Miller by mail: 

McLennan County Maintenance Department 
Attn Herschel Miller 

216 North 5th Street 

Waco, Texas 76701 

Or sent by email : hershel. milleoa,,co. mclennan. tx. us 
Or by fax 254-757-5066 

If you questions please call Herschel Miller at 254- 757- 5055 

F1Ep: MAR 01 2016. 
JA -

t * 
ittr M 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

L. CONSENT AGENDA ITEMS: 

1. Reading/Approval of Previous Meeting Minutes; Acceptance of Amendments/ 

Supplements/ Corrections; Recording into the Court Minutes of Previously 
Approved Documents, Items Not Requiring Court Action, HB 914 Conflict 
Disclosure Statements, as applicable 

Approved 

a. Recording of Agreement for Secure Release Prepaid Debit Card Release 

with Keefe Commissary Network, L. L.C. dba Access Corrections 

Approved 

2. Financial Obligations ofMcLennan County: 

a. Authorization for County Treasurer to Pay County Checks/ 

Electronic Transfers Issued Since Last Authorization 

Wire/ Approved 

b. County Treasurer: Interest/ Investment Reports/ Authorizations/ 

Recording of McLennan County Investment Policy/ Acknowledgment 
Forms/ Pooled Cash Account Balance Reports 

None 

3. Human Resources/ Salary Matters: Benefits/ Status Forms/ Revisions to 

Salary Schedules; Authorizations Regarding Human Resources Issues/ Revisions 
to Human Resources Policies; Compensation/ Classification Issues/ Personnel 

Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, 

Recommendations, Job Descriptions/ Postings/ Approvals Necessary for 
Statutory or Constitutional Qualifications/ Acceptance of Resignations of 
Appointed or Elected Department Heads 

None 

4. Authorizations/ Ratifications Re: RFPs / RFQ' s/ Bids/ Advertisements/ 
Publications/ Public Notices/ Sole Source Determinations/ Surplus/ 

Scrap Property Determinations/ Recording ofLegal Notifications 

a. Authorization of Advertisements for RFQs/ Bids/ RFP' s/ Public Notices Approved 

b. Authorization of Notice of Public Hearing Publication regarding Application 

for License to Operate a Junkyard/ Automotive Salvage Yard 

Approved 

5. Travel and/or Education Requests/ Ratifications: 

a. County Judge Approved 

6. Acceptance/ Non Acceptance of Officials/ County Department Head/ Staff/ 
Organization Reports/ Updates; Policy Recommendations; Reports relative 
to County Contracts/ Agreements/ Programs; Recording ofEducational or 
Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure 
Statements, Presentations to the Court 

a. Heart of Texas Region Mental Health Mental Retardation Center: 

Recording Board of Trustees Meeting Minutes 
Approved 

b. Greater Waco Chamber of Commerce: Monthly Economic Development 

Report, January 2016 

Pulled 



7. Commissioners Court, discussion on, consideration of and/ or Action on: 

a. Ratification of Purchase/ Designation of Authorized Purchaser: 

I) Maintenance of Equipment: Ratification of Expenditures 

Big Boys' Wrecker Service) 

Approved 

b. Authorizations re: 

County 

Burn Ban in the Unincorporated Areas of McLennan Remains 

Lifted 

c. Regarding Americans with Disabilities Act Compliance Project: 

I) Authorization of Professional Services Invoice: The Wallace Group 
ADA Study/ Reports for January 

Pulled 

2) Acceptance of Video Relay Service Units: Global Tel* Link Corporation 

re: McLennan County Detention Centers) 

Pulled 

d. Selection/ Designation of Public Members of the Salary Grievance 

Committee regarding the FY 17 Budget 

Pulled 

e. Approval of Order regarding Acceptance of Computers and Equipment from 

Tyler Technologies 

Approved 

f. Regarding the On- Site Sewage Facility( O. S. S. F.) Program: 

Authorization of January 2016 Billing/ Reports 

Approved 

g. Authorization to Sign and Submit TCEQ Phase II (Small) MS4 2014-2015 

Annual Report( Annual Storm Water Report) 

Approved 

h. Discussion and/ or Action regarding EDOC Software Licenses for 

Constable' s Office 

Pulled 

CD-377, 10: 04 



ORDER APPROVING CONSENT AGENDA ITEMS 

On this 1 day of March, 2016, came on for consideration the matter of reviewing and approving the
 

Consent Agenda Items. Judge Felton stated that we need to pull items L. 7. c. 2. and L. 7. d.
 

Commissioner Perry made a motion to approve ( the consent agenda items with the exemption of L. 7. c. 

2. and L. 7. d.) and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of 

said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court 

that said Consent Agenda Items be, and the same are hereby, approved by unanimous vote. 



 

Recording of Authorization of Maintenance Grant Contract No. 1660190 re: The Office of the
 
Attorney General (OAG) Statewide Victim Notification Service ( SAVNS) Grant approved by
 
Order on September 15, 2015 and recorded on Page 88 of these minutes. 

RECEIVED
 

FEB 17 20Th
 

MCLENNAN CO.
 
JUDGE 

COURT QaJ
M_ Pe

ACCEPTED B' 
20OFL'J7++'

n+ 
e. 

awe !"1),a. 



SAVNS MAINTENANCE GRANT CONTRACT BETWEEN
 

THE OFFICE OF THE ATTORNEY GENERAL
 

AND
 

MCLENNAN COUNTY
 

OAG Contract No. 1660190 

This contract is executed between the Office of the Attorney General ( OAG) and McLennan 
County( GRANTEE) for certain grant funds. The Office of the Attorney General and McLennan 
County may be referred to in this contract individually as " Party" or collectively as` Parties." 

SECTION 1. PURPOSE OF THE CONTRACT 

The purpose of the OAG Statewide Automated Victim Notification Service ( SAVNS) grant 

program is to assist Texas counties and other entities in maintaining a statewide system that will 
provide relevant offender release information, notification of relevant court settings or events, 

promote public safety and support the rights of victims of crime. To ensure a standard statewide 

service to all interested entities, including GRANTEE, the OAG makes grant funds available for 
eligible expenses related to services delivered to GRANTEE by the vendor, certified by the 
OAG, to provide certain SAVNS services to the GRANTEE. 

The OAG published a Request for Offer (RFO) for Statewide Automated Victim Services May 
15, 2013. After an evaluation of offers, the OAG identified and certified a single vendor to 

provide statewide automated victim notification services. The initial term of the Vendor 

Certification is from September 1, 2013 to August 31, 2015. The OAG exercised its option and 

extended the term until August 31, 2017. The Vendor Certification includes the offer to perform 

the " Requested Scope of Services— Statement of Work Requirements and Terms and Conditions 

Applicable to the Vendor Certification" as well as the Pricing Model as provided in the BAFO. 
The vendor certified to provide the services is Appriss, Inc., (" Certified Vendor"), a Kentucky 
corporation authorized to do business in Texas.. 

SECTION 2. TERM OF THE CONTRACT 

This contract shall begin on September 1, 2015 and shall terminate August 31, 2016, unless it is 

terminated earlier in accordance with another provision of this contract. 

SECTION 3. GRANTEE' S CONTRACTUAL SERVICES 

3. 1. Grantee Services Agreement. GRANTEE will execute a " Services Agreement," a 

contractual agreement, with the Certified Vendor to provide services consistent with the OAG 

Vendor Certification documents. The Services Agreement will include terms and conditions that 

SAVNS Contract- FY 2016 
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are intended to provide the GRANTEE such rights and remedies as are necessary to ensure the 
delivery of the services from the Certified Vendor in accordance with the Scope of Services as 
stated in this contract and the OAG Vendor Certification documents. 

3.2 Grantee Maintenance Plan. GRANTEE agrees to establish and follow a " Maintenance 
Plan." The Maintenance Plan, at a minimum, will be designed to accomplish the following: 
make available offender information that is timely, accurate and relevant to support the SAVNS 
services; verify the Certified Vendors performance according to Services Agreement; 
satisfactorily discharge GRANTEE' s obligations as described in the Services Agreement; and 
identify and dedicate GRANTEE staff, resources and equipment necessary to maintain the 
SAVNS services in the Services Agreement. 

3. 3 GRANTEE Service Levels. In addition to other service levels that the GRANTEE may 
impose, GRANTEE will inspect, monitor and verify the performances required of the Certified 
Vendor as provided in the Services Agreement as well as this contract. GRANTEE will execute 

a Services Agreement or a Service Agreement ( Renewal Notice) with the Certified Vendor, for 

the term of this contract. GRANTEE will verify that input data ( the jail and court data elements 
used by the SAVNS system) is entered accurately and in a timely basis. 

GRANTEE will allow on- site monitoring visits to be conducted by OAG or its authorized 
representative. 

3. 4 Cooperation with Statewide Stakeholders. GRANTEE will reasonably cooperate with 
and participate in Statewide Stakeholder meetings and efforts to monitor and improve the 

SAVNS services on a statewide basis. GRANTEE may reasonably agree to designate third-
parties to assist the OAG, GRANTEE and the other Statewide Stakeholders, in the overall 

monitoring, inspection and verification of the Certified Vendors performances. 

3.5 Scope of Services. For the purpose of this contract, the requirements, duties and 

obligations contained in Section 3 of this contract are collectively referred to as the " Scope of 
Services". As a condition of reimbursement, GRANTEE agrees to faithfully, timely, and in a 
good and workman- like manner implement and maintain the services in compliance with the 

Scope of Services. GRANTEE shall bear full and sole responsibility for the integrity of the 
fiscal and programmatic management of its SAVNS program. 

SECTION 4. GRANTEE' s OBLIGATIONS AND REQUIRED REPORTS 

4. 1 General Matters 

4. 1. 1 Required Reports; Form of Reports; Filings with the OAG. GRANTEE shall 

forward to the OAG the applicable reports on forms as specified by the OAG. GRANTEE shall 
ensure that it files each document or form required by the OAG in an accurate and timely 
manner. Unless filing dates are given herein, all other reports and other documents that 

SAVNS Contract- FY 2016 
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GRANTEE is required to forward to the OAG shall be promptly forwarded. From time to time, 
the OAG may require additional information from GRANTEE. 

4. 1. 2 Cooperation; Additional Information. GRANTEE shall cooperate fully with the OAG. 
In addition to the information contained in the required reports, other information may be 
required as requested by the OAG. 

4. 1. 3 Notification of Changes in Organization, Changes in Authorized Official or Grant 

Contact. GRANTEE, shall submit within ten ( 10) business days notice to the OAG of any 
change of the following: GRANTEE' s name; contact information; key personnel, officer, director 
or partner; organizational structure; legal standing; or authority to do business in Texas. GRANTEE 
shall promptly notify the OAG, preferably in advance, of a change in address or main telephone 
number of GRANTEE. A change in GRANTEE' s name requires an amendment to the contract. To 

change an Authorized Official, GRANTEE must submit a written request on GRANTEE' s 

letterhead, with an original signature of someone with authority. To change Grant Contact, 

GRANTEE must submit a written request on GRANTEE' s letterhead signed by the Authorized 
Official. 

4. 1. 4 Standards for Financial and Programmatic Management. GRANTEE and its 

governing body shall bear full and sole responsibility for the integrity of the fiscal and 
programmatic management of the organization including fmancial and programmatic policies 
and procedures. 

Such fiscal and programmatic management shall include but is not limited to the following: 
accountability for all funds and materials received from the OAG; compliance with OAG rules, 
policies and procedures, and applicable federal and state laws and regulations; and correction of 

fiscal and program deficiencies identified through self-evaluation and/or the OAG's monitoring 
processes. Ignorance of any contract provisions or other requirements referenced in this contract 
shall not constitute a defense or basis for waiving or failing to comply with such provisions or 
requirements. 

GRANTEE shall develop, implement, and maintain appropriate financial management and 
control systems. The systems must include budgets that adequately reflect all functions and 
resources necessary to carry out authorized activities and the adequate determination of costs; 
accurate and complete payroll, accounting, and financial reporting records; cost source 
documentation; effective internal and budgetary controls; allocation of costs; and timely and 
appropriate audits and resolution of any findings and applicable annual financial statements, 
including statements of financial position, activities, and cash flows, prepared on an accrual basis 
in accordance with Generally Accepted Accounting Principles ( GAAP) or other recognized 
accounting principle. 

4. 1. 5. Security and Confidentiality of Records. GRANTEE shall establish a method to 
secure the confidentiality of records required to be kept confidential by applicable federal or state 
law, rules or regulations.  This provision shall not be construed as limiting the OAG' s access to 
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such records and other information. 

4. 2 Programmatic Reports 

4. 2. 1 Service Reports. GRANTEE shall submit service delivery reports, programmatic 
performance reports and other reports, in the appropriate format, and on a timely basis, as 
established by the OAG. GRANTEE will submit other reports as requested by the OAG. 

4. 2.2 Written Explanation of Variance. GRANTEE is required to provide a written 

explanation to the OAG for any variances on the quarterly statistical report for any year- to- date 
performance by GRANTEE that varies from projected performance. In addition to the written 
explanation, GRANTEE shall promptly answer any questions of the OAG, whether in writing or 
otherwise, in connection with the quarterly and annual reports presented to the OAG. 

4. 2. 3 Other Program Reports. GRANTEE shall cooperate fully in any social studies, fiscal 
or programmatic monitoring, auditing, evaluating, and other reviews pertaining to services 

rendered by GRANTEE which may be conducted by the OAG or its designees. 

GRANTEE shall submit service delivery reports required by the contract or self-evaluations of 
performance and other reports requested by the OAG in appropriate format and on a timely basis 
and make available at reasonable times and for reasonable periods client records and other 

programmatic or financial records, books, reports, and supporting documents for reviewing and 
copying by the OAG or its designees. 

4.2. 4 " Problem Log." GRANTEE shall establish a " Problem Log" that records all problems 
noted with the SAVNS system, including, but not limited to, system down time, system outages, 
and equipment failure. The Problem Log will provide when the problem was identified, to whom 
the problem was referred, steps taken to resolve the problem and when the problem was 

resolved. 

4.3 Financial Matters 

4.3. 1 Annual Budgets. With regard to the use of funds pursuant to this contract, GRANTEE 

will immediately review the budget for the fiscal year and the allowable expenditures, as shown 
on Exhibit A. 

4.3. 2 Requests for Reimbursement. REFER TO SECTION 4.3.5. FOR MORE 

INFORMATION ON REIMBURSEMENT RIGHTS AND PROCESSES - GRANTEE 

agrees to allow the OAG to pay the Certified Vendor directly, instead of the GRANTEE, 
for any reimbursements due the GRANTEE under this contract. OAG grant funds are paid 
on a cost reimbursement basis. Any payments made by the OAG shall not exceed the actual and 
allowable allocable costs of GRANTEE to obtain services from the Certified Vendor for services 

within the " scope of services" of this contract. GRANTEE will submit to the OAG requests for 

reimbursement for the actual and allowable allocable costs incurred by GRANTEE to obtain 
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services from the Certified Vendor for services within the " scope of services" of this contract. 

GRANTEE is responsible for submitting its invoices to the OAG in an accurate and timely 
manner. The requests for reimbursement must be accompanied by supporting documentation as 
required by the OAG. The OAG may from time to time require different or additional 
supporting documentation. 

4.3.3 Fiscal Year End Required Reports. On or before October 15, 2016, GRANTEE will 

submit fiscal year end required reports. 

a. 	 Record of Reimbursement. GRANTEE will submit a reconciled record of its expenses 

for the prior fiscal year. 

b. 	 Equipment Inventory Report. GRANTEE will submit an Equipment Inventory Report 
which provides a record of the current inventory of items purchased, disposed of, 
replaced or transferred for any equipment that was purchased with grant funds. 

4.3.4 Annual Independent Financial Audit Report. Unless otherwise noted on Exhibit B 

Special Conditions), GRANTEE shall timely submit to the OAG a copy of its annual 
independent financial audit The timely submission to the OAG is on or before nine ( 9) months 
after the end of GRANTEE' s accounting year. Unless, otherwise noted on Exhibit B ( Special 
Conditions), GRANTEE will contract with an independent CPA firm to perform an annual 

financial audit engagement. If applicable, GRANTEE' s independent CPA firm will determine 

the type of annual financial audit, which may include a compliance attestation in accordance 
with the requirements of 2 CFR 200 titled Uniform Administrative Requirement ( audits of State, 

Local Government, and Non-Profit Organizations) and/ or Texas Single Audit Circular ( Single 

Audit or non- Single Audit financial audit). If applicable, GRANTEE will provide the OAG with 

any and all annual independent financial audits or audited financial statements, related 
management letters, and management responses of GRANTEE. 

4. 3.5 Assignment• Of Rights Of Payment And Reimbursement Details. THE 

FOLLOWING PROVISIONS SPECIFICALLY APPLY TO THIS 

CONTRACT: 

a. GRANTEE agrees to allow the OAG to pay the Certified Vendor directly, instead 
of the GRANTEE, for any reimbursements due the GRANTEE under this contract. 
GRANTEE EXPRESSLY ASSIGNS ANY AND ALL RIGHTS OF PAYMENT 

UNDER THIS CONTRACT TO THE CERTIFIED VENDOR. 

b. The Certified Vendor will send its" Service Agreement Renewal Notice" ( or other 

similar document) and invoice (either annually or quarterly which detail the amount due 
for each quarter) to GRANTEE by September 1, 2015. The Certified Vendor will notify 
the OAG within 20 days of the notices being sent that they were sent. 

c. GRANTEE shall submit an invoice to the OAG for the prior quarter by the 5th of 
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the next month following the end of each quarter. The quarters for FY2016 end on 
November 30, February 29, May 31, and August 31. GRANTEE shall include 
verification with its invoice to the OAG stating that the GRANTEE received the services 
from the Certified Vendor during the preceding quarter. 

d. The OAG will forward to the Certified Vendor the payments due to the 

GRANTEE from the OAG for services provided by the Certified Vendor as required by 
this contract. 

e. The OAG will only pay a quarterly reimbursement payment in arrears after 
verification from the GRANTEE that services from the Certified Vendor were provided. 

The OAG will process and forward payments to the Certified Vendor each quarter 

during FY2016 for invoices received from the GRANTEE that include the appropriate 
verification along with its invoice. The quarterly payment will be made for invoices 
received by the OAG by the 5th day of the month following the end of the quarter, as 
defined above. The payment will be generated no later than the 30th day after the 5th day 
of the month following the end of the quarter, as defined above. If an invoice is 
submitted after the 5th day of the month following the end of the quarter, the invoice may 
not be paid until the next quarter, as defined above. The OAG will follow up at least once 
with any GRANTEE that has not returned its paperwork by the designated deadline for 
any quarter. The OAG will contact the GRANTEE by the 10th day of the next month 
following the end of each quarter. 

g. If the GRANTEE does not submit the required invoice and verification prior to 

the quarterly deadline defined above, the OAG will process payment in accordance with 
Section 4.3. 5 ( 1). 

h. If GRANTEE does not submit the required invoice and verification to the OAG 

within 45 days of the next month following the end of any quarter, the OAG will 
determine what steps will be taken next, including placing the grant contract on financial 
hold or terminating the grant contract.  If an OAG grant contract is placed on financial 
hold or terminated, the GRANTEE remains responsible for any contractual obligation it 
has with Certified Vendor.  The OAG will not be responsible for collection efforts on 

behalf of the Certified Vendor. 

4.3.6 Close Out Invoice GRANTEE shall submit a final invoice not later than the earlier of( 1) 

forty-five ( 45) calendar days after termination of this contract; or ( 2) forty-five ( 45) calendar 
days after the end of each state fiscal year. 

4.3.7 Refunds and Deductions.  If the OAG determines that an overpayment of grant funds 

under this contract has occurred, such as payments made inadvertently or payments made but 
later determined to not be actual and allowable allocable costs, the OAG may seek a refund from 
GRANTEE and/or the Certified Vendor. The OAG may offset and deduct the amount of the 
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overpayment from any amount due to be paid, but not yet paid by the OAG under this contract. 
The OAG may choose to require a payment directly from GRANTEE and/or the Certified 
Vendor rather than offset and deduct a specified amount. GRANTEE and/ or the Certified 

Vendor shall refund any overpayment to the OAG within thirty( 30) calendar days of the receipt 
of the notice of the overpayment from the OAG unless an alternate payment plan is specified by 
the OAG. 

4.3.8 Purchase of Equipment; Maintenance and Repair; Title upon Termination. 

GRANTEE shall not give any security interest, lien or otherwise encumber any item of 
equipment purchased with contract funds.  GRANTEE shall permanently identify all equipment 
purchased under this contract by appropriate tags or labels affixed to the equipment. GRANTEE 
shall maintain a current inventory of all equipment, which shall be available to the OAG at all 
times upon request, however, as between the OAG and Grantee title for equipment will remain 

with Grantee. 

GRANTEE will maintain , repair, and protect all equipment purchased in whole or in part with 

grant funds under this contract so as to ensure the full availability and usefulness of such 
equipment. In the event GRANTEE is indemnified, reimbursed, or otherwise compensated for 

any loss of, destruction of, or damage to the equipment purchased under this contract, it shall 
use the proceeds to repair or replace said equipment. 

4.3.9 Direct Deposit. GRANTEE may make a written request to the OAG to be placed on 
Direct Deposit status by completing and submitting to the OAG the State Comptroller's Direct 
Deposit Authorization Form. After the direct deposit request is approved by the OAG and the 
setup is completed on the Texas Identification Number System by the State Comptroller's Office, 
payment will be remitted by direct deposit and the OAG will discontinue providing GRANTEE 
with copies of reimbursement vouchers. 

SECTION 5. OBLIGATIONS OF OAG 

5. 1 Monitoring. The OAG is responsible for closely monitoring GRANTEE to ensure the 
effective and efficient use of grant funds to accomplish the purposes of this contract. 

5.2 Maximum Liability of OAG. The maximum liability of the OAG is contained in the 
attached Exhibit A. Any change to the maximum liability must be supported by a written 
amendment to this contract. 

5. 3 Payment of Authorized Costs. In accordance with the terms of this contract, the OAG 

will pay costs pursuant to this contract. The OAG is not obligated to pay unauthorized costs. 

5. 4 Contract Not Entitlement or Right. Reimbursement with contract funds is not an 

entitlement or right.  Reimbursement depends, among other things, upon strict compliance with 
all terms, conditions and provisions of this contract. The OAG and GRANTEE agree that any 
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act, action or representation by either party, their agents or employees that purports to increase 
the maximum liability of the OAG is void, unless a written amendment to this contract if first 
executed. GRANTEE agrees that nothing in this contract will be interpreted to create an 
obligation or liability of the OAG in excess of the funds delineated in this contract. 

5.5 Funding Limitation. GRANTEE agrees that funding for this contract is subject to the 
actual receipt by the OAG of grant funds ( state and/ or federal) appropriated to the OAG. 
GRANTEE agrees that the grant funds, if any, received from the OAG are limited by the term of 
each state biennium and by specific appropriation authority to and the spending authority of the 
OAG for the purpose of this contract. GRANTEE agrees that notwithstanding any other 
provision of this contract, if the OAG is not appropriated the funds or if the OAG does not 

receive the appropriated funds for this grant program, or if the funds appropriated to the 

OAG for this grant program, are required to be reallocated to fund other state programs 

or purposes, the OAG is not liable to pay the GRANTEE any remaining balance on this 
contract. 

SECTION 6. TERMINATION 

6. 1 Termination for Convenience. Either Party may, at its sole discretion, terminate this 
contract, without recourse, liability or penalty, upon thirty (30) calendar days notice to the other 
PAY

6.2 Termination for Cause. In the event that GRANTEE fails to perform or comply with an 
obligation of the terms, conditions and provisions of this contract, the OAG may, upon written 
notice of the breach to GRANTEE, immediately terminate all or any part of this contract. 

6.3 Termination Not Exclusive Remedy; Survival of Terms and Conditions. 
Termination is not an exclusive remedy; but will be in addition to any other rights and remedies 
provided in equity, by law, or under this contract. 

Termination of this contract for any reason or expiration of this contract shall not release the 
Parties from any liability or obligation set forth in this contract that is expressly stated to survive 
any such termination or by its nature would be intended to be applicable following any such 
termination. The following terms and conditions, ( in addition to any others that could reasonably 
be interpreted to survive but are not specifically identified), survive the termination or expiration 
of this contract: Sections 4, 5, 7, 11 and 12. 

6.4 Refunds to OAG by GRANTEE. If the GRANTEE terminates for convenience under 
Section 6. 1, or if the OAG terminates under Sections 6. 1 or 6. 2 before the purpose of this 

contract is accomplished, then the OAG may require the GRANTEE and/or the Certified Vendor 
to refund all or some of the grant funds paid under this contract, for the funds representing the 
number of months of SAVNS services previously invoiced and paid by the OAG under this 
contract. 
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6.5. Notices to Certified Vendor. Any termination of this contract will also be forwarded by 
the terminating party to the Certified Vendor. 

SECTION 7. AUDIT RIGHTS; RECORDS RETENTION 

7. 1 Duty to Maintain Records. GRANTEE shall maintain adequate records that enable the 
OAG to verify all reporting measures and requests for reimbursements related to this contract. 
GRANTEE also shall maintain such records as are deemed necessary by the OAG, OAG's 
auditor, the State Auditor' s Office or other auditors of the State of Texas, the federal 

government, or such other persons or entities designated by the OAG, to ensure proper 
accounting for all costs and performances related to this contract. 

7.2 Records Retention. GRANTEE shall maintain and retain for a period of four (4) years 

after the submission of the final expenditure report, or until full and final resolution of all audit 

or litigation matters which arise after the expiration of the four ( 4) year period after the 

submission of the final expenditure report, whichever time period is longer, such records as are 

necessary to fully disclose the extent of services provided under this contract.  This includes but 
is not limited to any daily activity reports, ime distribution and attendance records, and other 
records that may show the basis of the charges made or performances delivered. 

7.3 Audit Trails. GRANTEE shall maintain appropriate audit trails to provide 

for all meansures and requests for reimbursement. Audit trailsaccountability reporting 

maintained by GRANTEE will, at a minimum, identify the supporting documentation prepared 
by GRANTEE to permit an audit of its systems. GRANTEE' s automated systems, if any, must 
provide the means whereby authorized personnel have the ability to audit and to verify 
contractually required performances and to establish individual accountability for any action that 
can potentially cause access to, generation of, or modification of confidential information. 

7.4 Access and Audit. At the request of the OAG, GRANTEE shall grant access to and 

make available all paper and electronic records, books, documents, accounting procedures, 
practices, and any other items relevant to the performance of this contract, compliance with 
applicable state or federal laws and regulations, and the operation and management of 

GRANTEE to the OAG or its designees for the purposes of inspecting, auditing, or copying such 
items. GRANTEE will direct any other entity, person, or contractor receiving funds directly 
under this contract or through a subcontract under this contract to likewise permit access to, 

inspection of, and reproduction of all books, records, and other relevant information of the entity, 
person, or contractor(s) that pertain to this contract.  All records, books, documents, accounting 
procedures, practices, and any other items, in whatever form, relevant to the performance of this 
contract, shall be subject to examination or audit. Whenever practical as determined at the sole 

discretion of the OAG, the OAG shall provide GRANTEE with up to five ( 5) business days 
advance notice of any such examination or audit. 
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7.5 State Auditor. In addition to and without limitation on the other audit provisions of this 

contract, pursuant to Section 2262. 003 of the Texas Government Code, the State Auditor' s 

Office may conduct an audit or investigation of GRANTEE or any other entity or person 
receiving funds from the State directly under this contract or indirectly through a subcontract 
under this contract. The acceptance of funds by GRANTEE or any other entity or person 
directly under this contract or indirectly through a subcontract under this contract acts as 
acceptance of the authority of the State Auditor' s Office, under the direction of the Legislative 
Audit Committee, to conduct an audit or investigation in connection with those funds. Under the 

direction of the Legislative Audit Committee, GRANTEE or another entity that is the subject of 
an audit or investigation by the State Auditor' s Office must provide the State Auditor' s Office 
with access to any information the State Auditor' s Office considers relevant to the investigation 
or audit.  GRANTEE further agrees to cooperate fully with the State Auditor' s Office in the 
conduct of the audit or investigation, including providing all records requested. GRANTEE shall 
ensure that this paragraph concerning the authority to audit funds received indirectly by 
subcontractors through GRANTEE and the requirement to cooperate is included in any 
subcontract it awards. The State Auditor' s Office shall at any time have access to and the right 
to examine, audit, excerpt, and transcribe any pertinent books, documents, working papers, and 
records of GRANTEE related to this contract. 

7. 6 Location. Any audit of records shall be conducted at GRANTEE' s principal place of 
business and/ or the location(s) of GRANTEE's operations during GRANTEE's normal business 
hours: GRANTEE shall provide to OAG or its designees, on GRANTEE'S premises ( or if the 

audit is being performed of a subcontractor, the subcontractor's premises if necessary) private 
space, office furnishings ( including lockable cabinets), telephone and facsimile services, utilities 
and office-related equipment and duplicating services as OAG or its designees may reasonably 
require to perform the audits described in this contract. 

SECTION 8. SUBMISSION OF INFORMATION TO THE OAG 

The OAG will designate methods for submission of information to the OAG by GRANTEE. The 
OAG requires submission of information via email or hard format. Somegenerally copy 

reporting requirements must occur via the intemet and/ or a web-based data collection method. 

8. 1 Programmatic Reports, Notices and Information (excluding Financial Reports). All 
quarterly statistical reports, annual performance reports, correspondence, and any other 
reports, notices or information, except financial reports specified below, must be 

submitted via email to: 

OAG- Grants@texasattomeygeneral. gov 

If requested or approved by the OAG, other programmatic reports may be submitted to: 
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Program Manager—Contracts and Asset Management Division
 

Office of the Attorney General
 
Mail Code 005
 

Post Office Box 12548
 

Austin, Texas 78711- 2548
 

8.2 Financial Reports (excluding Programmatic Reports, Notices and Information). All 
financial status reports, requests for reimbursement, audits, and inventory reports, must be 
submitted in hard copy format to: 

Financial Manager—Contracts and Asset Management Division 

Office of the Attorney General
 
Mail Code 005
 

Post Office Box 12548
 

Austin, Texas 78711- 2548
 

The Annual Independent Financial Audit and related documents, as well as any other reports, if 
requested or approved by the OAG, may be submitted to: 

OAG-Grants@texasattomeygeneral. gov 

SECTION 9. CORRECTIVE ACTION PLANS AND SANCTIONS 

The Parties agree to make a good faith effort to identify, communicate and resolve problems 
found by either the OAG or GRANTEE. 

9. 1 Corrective Action Plans. If the OAG finds deficiencies in GRANTEE' s performance 

under this contract, the OAG, at its sole discretion, may impose one or more of the following 
remedies as part of a corrective action plan: increase of monitoring visits;  require additional or 
more detailed financial and/ or programmatic reports be submitted; require prior approval for 

expenditures; require additional technical or management assistance and/ or make modifications 

in business practices; reduce the contract amount; and/ or terminate this contract. The foregoing 
are not exclusive remedies, and the OAG may impose other requirements that the OAG 
determines will be in the best interest of the State. 

9. 2 Financial Hold. Failure to comply with submission deadlines for required reports, 
invoices, or other requested information may result in the OAG, at its sole discretion, placing 
GRANTEE on immediate financial hold without further notice to GRANTEE and without first 

requiring a corrective action plan. No reimbursements will be processed until the requested 
information is submitted. If GRANTEE is placed on financial hold, the OAG, at its sole 

discretion, may deny reimbursement requests associated with expenses incurred during the time 
GRANTEE was placed on financial hold. 
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9.3 Sanctions. In addition to fmancial hold, the OAG, at its sole discretion, may impose 
other sanctions without first requiring a corrective action plan.  The OAG, at its sole discretion, 
may impose sanctions, including, but not limited to, withholding or suspending funding, 
offsetting previous reimbursements, requiring repayment, disallowing claims for reimbursement, 
reducing funding, terminating this contract and/ or any other appropriate sanction. 

9.4 No Waiver. Notwithstanding the imposition of corrective actions, financial hold and/ or 
sanctions, GRANTEE remains responsible for complying with the contract terms and conditions. 
Corrective action plans, financial hold and/ or sanctions do not excuse or operate as a waiver of 

prior failure to comply with this contract. 

SECTION 10. GENERAL TERMS AND CONDITIONS 

10. 1 Federal and State Laws, Rules and Regulations, Directives, Guidelines, OMBs and 

Other Relevant Authorities. GRANTEE agrees to comply with all applicable federal and state 
laws, rules and regulations, directives, guidelines, CFR 200 Super Circular, or any other 
authorities relevant to the performance of GRANTEE under this contract. 

10. 2 Uniform Grant Management Act, UGMS and Applicable Standard Federal and 

State Certifications and Assurances. GRANTEE agrees to comply with applicable laws, 
executive orders, regulations and policies as well as Texas Government Code, Chapter 783, and 

the Uniform Grant Management Standards ( UGMS). Further, GRANTEE agrees to comply with 
the applicable OAG Certifications and Assurances, as contained in the Application Kit, 

including, but not limited to, the equal employment opportunity program certification, disclosure 
and certification regarding lobbying, non-procurement debannent certification, drug- free 
workplace certification, annual single audit certification, compliance with annual independent 

financial audit filing requirement, compliance with UGMS and the. applicable CFR 200 Super 
Circular, return of grant funds in the event of loss or misuse, and conflict of interest 

10.3 Generally Accepted Accounting Principles or Other Recognized Accounting 
Principles. GRANTEE shall adhere to Generally Accepted Accounting Principles ( GAAP) 
promulgated by the American Institute of Certified Public Accountants, unless other recognized 
accounting principles are required by GRANTEE and agreed to by the OAG, in advance. 
GRANTEE shall follow OAG fiscal management policies and procedures in processing and 
submitting requests for reimbursement and maintaining fmancial records related to this contract. 

10.4 Conflicts of Interest; Disclosure of Conflicts. GRANTEE has not given, or offered to 

give, nor does GRANTEE intend to give at any time hereafter, any economic opportunity, future 
employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or 
employee of the OAG, at any time during the negotiation of this contract or in connection with 
this contract, except as allowed under relevant, state or federal law. GRANTEE will establish 

safeguards to prohibit its employees from using their positions for a purpose that constitutes or 
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presents the appearance of a personal or organizational conflict of interest or personal gain. 

GRANTEE will operate with complete independence and objectivity without an actual, potential 
or apparent conflict of interest with respect to its performance under this contract. GRANTEE 

must disclose, in writing, within fifteen( 15) calendar days of discovery, any existing or potential 
conflicts of interest relative to its performance under this contract. 

10. 5 Compliance with Regulatory and Licensing Bodies. GRANTEE agrees that it has 
obtained all licenses, certifications, permits and authorizations necessary to perform the 
responsibilities of this contract and currently is in good standing with all regulatory agencies that 
regulate any or all aspects,of GRANTEE' s business or operations. GRANTEE agrees to remain 
in good standing with the Texas Secretary of State, the Texas Comptroller of Public Accounts 
and federal governmental bodies related to GRANTEE' s right to conduct its business in Texas. 

GRANTEE agrees to comply with all applicable licenses, legal certifications, inspections, and 
any other applicable local ordinance or state or federal laws. 

SECTION 11. SPECIAL TERMS AND CONDITIONS 

11. 1 Independent Contractor Status; Indemnity and Hold Harmless Agreement. 
GRANTEE expressly agrees that it is an independent contractor and under no circumstances 
shall any owner, incorporator, officer, director, employee, or volunteer of GRANTEE be 
considered a state employee, agent, servant, joint venturer, joint enterpriser or partner of the 

OAG or the State of Texas. GRANTEE agrees to take such steps as may be necessary to ensure 
that each contractor of GRANTEE will be deemed to be an independent contractor and will not 

be considered or permitted to be an agent, servant, joint venturer, joint enterpriser or partner of 

the OAG. 

All persons furnished, used, retained, or hired by or on behalf of GRANTEE or any of 
GRANTEE' s contractors shall be considered to be solely the employees or agents of GRANTEE 
or GRANTEE' s contractors. GRANTEE or GRANTEE' s contractors shall be responsible for 

ensuring that any and all appropriate payments are made, such as unemployment, workers 

compensation, social security, any benefit available to a state employee as a state employee, and 
other payroll taxes for such persons, including any related assessments or contributions required 
by law. 

GRANTEE or contractors are responsible for all types of claims whatsoever due to actions 

or performance under this contract, including, but not limited to, the use of automobiles or 
other transportation, taken by its owners, incorporators, officers, directors, employees, 
volunteers or any third parties. To the extent allowed by law, GRANTEE and/or 
contractors will indemnify and hold harmless the OAG and/or the State of Texas from and 
against any and all claims arising out of actions or performance of GRANTEE OR 
GRANTEE' s contractors under this contract. To the extent allowed by law, GRANTEE 
agrees to indemnify and hold harmless the OAG and/or the State of Texas from any and all 
liability, actions, claims, demands, or suits, and all related costs, attorney fees, and 
expenses, that arise from or are occasioned by the negligence, misconduct, or wrongful act 
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or omission of GRANTEE, its employees, representatives, agents, or subcontractors in 

their performance under this contract. 

11. 2 Publicity. GRANTEE shall not use the OAG' s name or refer to the OAG directly or 
indirectly in any media release, public service announcement or public service disclosure relating 
to this contract or any acquisition pursuant hereto, including in any promotional or marketing 
materials, without first obtaining written consent from the OAG. This section is not intended to 
and does not limit GRANTEE' s ability to comply with its obligations and duties under the Texas 
Open Meetings Act and/ or the Texas Public Information Act. 

11. 3 Intellectual Property. GRANTEE understands and agrees that where funds obtained 
under this contract may be used to produce original books, manuals, films, or other original 
material and intellectual property, GRANTEE may copyright such material subject to the 
royalty- free, non- exclusive, and irrevocable license which is hereby reserved by the OAG and 
granted by GRANTEE to the OAG or the state ( or federal government, if federal funds are 
expended in this grant) government. The OAG is granted the unrestricted right to use, copy, 
modify, prepare derivative works, publish and distribute, at no additional cost to the OAG, in any 
manner the OAG deems appropriate at its sole discretion, any component of such intellectual 
property made the subject of this contract. 

11. 4 Program Income. Gross income directly generated from the grant funds through a 
project or activity performed under this contract are considered program income. Unless 
otherwise required under the terms of this contract, any program income shall be used by 
GRANTEE to further the program objectives of the project or activity funded by this grant, and 
the program income shall be spent on the same project or activity in which it was generated. 
GRANTEE shall identify and report this income in accordance with the OAG' s reporting 
instructions. GRANTEE shall expend program income during this contract term; program 
income not expended in this contract term shall be refunded to the OAG. 

11. 5 No Supplanting. GRANTEE shall not supplant or otherwise use funds from this contract 
to replace or substitute existing funding from other sources that also supports the activities that 
are the subject of this contract. 

11. 6 No Solicitation or Receipt of Funds on Behalf of OAG. It is expressly agreed that any 
solicitation for or receipt of funds of any type by GRANTEE is for the sole benefit of 
GRANTEE and is not a solicitation for or receipt of funds on behalf of the OAG or the Attorney 
General of the State of Texas. 

11. 7 No Subcontracting or Assignment Without Prior Written Approval of OAG. 
OTHER THAN AS SPECIFICALLY ALLOWED IN THIS CONTRACT IN THAT 

GRANTEE UNDERSTANDS AND AGREES TO ASSIGN ITS RIGHT TO RECEIVE 

ANY AND ALL REIMBURSEMENT PAYMENTS TO THE CERTIFIED VENDOR, 

GRANTEE may not subcontract or assign any of its rights or duties under this contract without 
the prior written approval of the OAG. It is within the OAG' s sole discretion to approve any 
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subcontracting or assignment. 

11. 8 No Grants to Certain Organizations. GRANTEE confirms by executing this contract 
that it does not make contributions to campaigns for elective office or endorse candidates. 

11. 9 No Waiver of Sovereign Immunity. The Parties agree that no provision of this contract 
is in any way intended to constitute a waiver by the OAG or the State of Texas of any 
immunities from suit or from liability that the OAG or the State of Texas may have by operation 
of law. 

11. 10 Governing Law; Venue. This contract is made and entered into in the State of Texas. 
This contract and all disputes arising out of or relating thereto shall be governed by the laws of 
the State of Texas, without regard to any otherwise applicable conflict of law rules or 
requirements. 

Except where state law establishes mandatory venue, GRANTEE agrees that any action, suit, 
litigation or other proceeding ( collectively " litigation") arising out of or in any way relating to 
this contract shall be commenced exclusively in the Travis County District Court or the United 
States District Court in the Western District, Austin Division, and to the extent allowed by law, 
hereby irrevocably and unconditionally consents to the exclusive jurisdiction of those courts for 
the purpose of prosecuting and/or defending such litigation. GRANTEE hereby waives and 
agrees not to assert by way of motion, as a defense, or otherwise, in any suit, action or 
proceeding, any claim that GRANTEE is not personally subject to the jurisdiction of the above-
named courts; the suit, action or proceeding is brought in an inconvenient forum; and/ or the 
venue is improper. 

11. 11 U.S. Department of Homeland Security' s E-Verify System. GRANTEE will ensure 
that it utilizes the U.S. Department of Homeland Security' s E- Verify system to determine the 
eligibility of any new employee hired after the effective date of this agreement who will be 
working on any matter covered by this agreement. 

11. 12 Special Conditions. Exhibit B is attached and incorporated herein, and applicable to this 

contract. If any Special Conditions are imposed by the OAG, those provisions will be reflected 
on the attached Exhibit B. 

SECTION 12. CONSTRUCTION OF CONTRACT AND AMENDMENTS 

12. 1 Construction of Contract. The provisions of Section 1 are intended to be a general 

introduction to this contract. To the extent the terms and conditions of this contract do not 

address a particular circumstance or are otherwise unclear or ambiguous, such terms and 

conditions are to be construed consistent with the general objectives, expectations and purposes 

of this contract. 
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12. 2 Entire Agreement, inducting All Exhibits. This contract, including all exhibits, reflects 
the entire agreement between the Parties with respect to the subject matter therein described, and 
there are no other representations ( verbal or written), directives, guidance, assistance, 
understandings or agreements between the Parties related to such subject matter. By executing 
this contract, GRANTEE agrees to strictly comply with the requirements. and obligations of this 
contract, includingall exhibits. 

12. 3 Amendment. This contract shall not be modified or amended except in writing, signed 

by both parties. Any properly executed amendment of this contract. shall be binding upon the 
Panics and presumed to be supported by adequate consideration. 

12. 4 Partial Invalidity. If any term or provision of this contract is found to be illegal or 
unenforceable, such •construction shall not affect the legality or validity of any of its other 
provisions. The illegal or invalid.provision shall be deemed severable and stricken from the 
contract as if it had never been incorporated herein, but all other provisions shall continue in full 
force and effect. 

12. 5 Non- waiver. The• failure of any Party to insist upon strict performance of any of the 
terms or conditions herein; irrespective of the length of time of such failure, shall not be a waiver 
of that party's right- to demand strict compliance in the future. . No consent or waiver, express or 
implied, to or of any breach or default in the performance of any obligation under this contract 
shall constitute a consent or waiver to or of any breach or delimit in the performance of the same 
or any other obligation of this contract. 

12. 6 Official Capacity. The Parties stipulate and agree that the signatories hereto arc signing, 
executing and performing this contract only in their official capacity. 

OFFICE OF THE ATTORNEY MCLENNAN COUNTY 

GENERAL 

Printed•Name:   Scott M. FeltonPrinted Name: 

Authorized Official - County JudgeOffice of the Attorney General 
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SAVNS MAINTENANCE GRANT CONTRACT BETWEEN
 

THE OFFICE OF THE ATTORNEY GENERAL
 

AND
 

MCLENNAN COUNTY
 

OAG Contract No. 1660190 

EXHIBIT A 

Population Size: Large 

The total liability of the OAG for any type of liability directly or indirectly arising out of this 
contract and in consideration of GRANTEE' S full, satisfactory and timely performance of all its 
duties, responsibilities, obligations, liability, and for reimbursement by the OAG for expenses, if 
any, as set forth in this contract or arising out of any performance herein shall not exceed the 
following: 

Maximum Total Grant Funds 

Event Cost for Jail Cost for Courts Number of SHALL NOT 

Months EXCEED 

Standard 

Maintenance 23, 765. 16 0.00 12 23, 765. 16 

Phase 

AS PROVIDED BY THIS CONTRACT, GRANTEE SPECIFICALLY 

UNDERSTANDS AND AGREES TO ASSIGN ITS RIGHT TO RECEIVE 

ANY AND ALL REIMBURSEMENT PAYMENTS UNDER THIS 

CONTRCT TO THE CERTIFIED VENDOR. 

The maximum number of months is provided above. The OAG is not obligated to pay for 
services prior to the commencement or after the termination of this contract. 
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SAVNS MAINTENANCE GRANT CONTRACT BETWEEN
 

THE OFFICE OF THE ATTORNEY GENERAL
 

AND
 

MCLENNAN COUNTY
 

OAG Contract No. 1660190 

EXHIBIT B 

SPECIAL CONDITIONS 

Special Conditions are imposed by the OAG, at its sole discretion. In addition to the ones 
identified in this exhibit to this contract, the OAG may, at its sole discretion, impose additional 
special conditions, with or without notice, without amending this contract. 

The OAG is placing GRANTEE on immediate financial hold, without further notice, until all 
Special Conditions, if any, listed in this Exhibit are met. 

The following Special Conditions apply to this contract: 

None 
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Recording of Authorization of Memorandum of Understanding: Texas Department of Public 
Safety approved by Order on November 3, 2015 and recorded on Page 59 of these minutes. 

ACCEPPTTED BYCOMMISSIONERS COURT"' nT LT 

JUDGE 



MEMORANDUM OF UNDERSTANDING 

This Memorandum of Understanding(" MOU") is made by and between McLennan County, 
Texas ( hereinafter " County") and, the Texas Department of Public Safety District Office, Waco 
hereinafter" DPS"). 

1. Introduction and Purpose. 

1. 1 DPS provides both traffic enforcement and public safety functions in the 
unincorporated areas of McLennan County. Traffic tickets written by DPS generate revenue to the 
County. 

1. 2 DPS does not have the administrative support locally to maximize its local traffic 
enforcement and public safety efforts. This lack of clerical assistance diverts DPS officers from 

traffic and public safety functions. Optimum operation of the local DPS office is important to both 
DPS and the County. Timely handling of traffic tickets, increased enforcement, and DPS officers 
spending more time pursuing law enforcement functions are all beneficial to the County. 

1. 3 To address this need, the County is willing to assign an employee to assist as a clerk 
at the DPS office. 

1. 4 Interagency cooperation to improve service to the public and for the public purposes 
stated herein is the purpose of this MOU. 

2. Assignment 

2. 1 A person will be hired by the County and assigned to the DPS office to provide 
clerical and administrative support. DPS will be involved in the hiring process and will be 
responsible for conducting any necessary background checks. 

2.2 Employee will remain an employee of McLennan County. County will pay 
Employee' s salary and benefits. 

2. 3 DPS shall be responsible for supervising the Employee and assigning work to the 
Employee. The Employee shall answer day-to-day to DPS. 

2.4 The County has sole discretion to determine the pay and benefits of the Employee. 

2. 5 DPS shall be responsible for verifying the time recorded. Paper timesheets must be 
turned in to the County Auditor for audit purposes and timesheet hours must be recorded in the 
county' s electronic timekeeping system in MUNIS for payroll preparation not later than 10: 00 AM 

DPS is responsible forMonday morning following the current bi-weekly pay period cutoff date. 

assuring that time worked, time absent and leave time are properly recorded. DPS must sign off on 
the veracity of the timesheet as the Employee' s DPS is responsible for controlling supervisor. 

overtime. Unreasonable overtime may result in this MOU being terminated by the County. 



2. 6 The County retains disciplinary authority over the employee. Disciplinary action 
will be based in most situations on information provided by DPS. DPS may exclude the Employee 
from the premises at any time when it believes that the Employee cannot function in the position 
due to conflict of interest, wrongdoing, deception or other reason. The County must be immediately 
notified; and DPS will cooperate in providing the County with any necessary information or 
documentation. 

2. 7 DPS will annually evaluate the Employee in writing on a schedule and using 
instruments provided by the County' s HR Department, and shall submit the evaluations to the 
County HR Department. 

2. 8 Nothing herein is intended to waive the County' s governmental immunity. DPS 
accepts the for the Employee with a safe workplace. DPS acceptsresponsibility providing 

responsibility for any acts or omissions of the Employee while performing tasks assigned by DPS 
and to the maximum extent allowed by law, holds the County harmless therefrom. 

2. 9. County is not hereby agreeing to provide any office equipment furnishings, phone 
lines or other items.  DPS is responsible for providing the Employee with all necessary items to 
perform the Employee' s work. 

3. Term. 

3. 1 The initial term of this MOU begins on the date this MOU is executed by both 
parties ( date of last signature) and ends on September 30, 2016. Thereafter, any renewals are for 
periods of one( 1) year beginning on October 1 and ending on September 30. 

3. 2 The parties may extend this MOU by mutual agreement for additional one-year 
terms at the end of the original or any renewal term. Nothing herein is a promise by the County to 
fund the position beyond the initial term, and an extension shall not constitute a promise by the 
County to fund the position for future terms. 

3. 3 The provision of the Employee is subject to appropriations therefore being made in 
each annual budget of the County. 

4. Coordination. 

4. 1 The contact for DPS with regard to this MOU shall be: 

Captain Tyler Harpole
 

Texas Department of Public Safety
 
1617 E. Crest Dr.
 

Waco, TX 76705
 



4.2 The contact for the County regarding this MOU shall be: 

Dustin Chapman 

P. O. Box 1728
 
Waco, Texas 76703- 1728
 

254- 757- 5049
 

McLennan County, Texas	 Texas Department of Public Safety Regional 
Office, 6205 S. New Braunfels, San Antonio, 

TX 78223 

By: 	 By: 7 iL L P _ 
Scott M. Felton	 Freeman Martin
 

Regional Commander
County Judge 

Region 6— San Antonio 

Date: November 3, 2015	 Date: February 18, 2016 

Attest: 

County lerk or Deity Clerk 

Nap: MAR 012010 



Recording of Authorization of Lexis Advance Subscription Amendment with Library Patron 
Access: LexisNexis ( Re: Law Library) approved by Order on December 15, 2015 and 
recorded on Page 16 of these minutes. 

RECEIVED
 

FEB 1 9 2015
 

McLENNA I4 CO.
 
JUDGE 

BYGONMISSIONERS COURT Tfr7gO/GC1Thi 
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Lexis Advanced Subscription Amendment for State/Local 

Government—with Library Patron AccessCir LexisNexis® 
Subscriber" Name: MCLENNAN COUNTY JUDGE 

Account Number: 131 BQJ 

LN": LexisNexis, a division of RELX Inc. 

1. Amendment 

This Amendment (" Amendment") amends and supplements the terms of the Lexis Advance Subscription Agreement 

previously entered into between LexisNexis, a division of RELX Inc. (" LN") and Subscriber (the "Subscription Agreement"). 

This Amendment shall also serve as Subscriber's acceptance of the new General Terms and Conditions for Use of the Online 
Services effective September 1, 2010 set forth at www. lexisnexis.com/terms/general. 

2. Certification of Use of Lexis Advance by Librarians/Library Staff 
2. 1 Subscriber certifies that the number of government professionals in Subscriber's organization who will have access to 
Lexis Advance is as set forth below. A " Government Professional User" is defined as a librarian or researcher who is 

employed by the Subscriber. 

Number of Government Professional Users: 	 1 

2.2 Each LN ID is issued for the individual use of the Government Professional User to whom it is assigned. 

2.3 If Subscriber, at the time of signing this Amendment has 11 or more Government Professional Users, then Subscriber is 
required to notify LN if the number of Government Professional Users falls below 11. Subscriber shall, within 30 days of the 
staffing change, notify LN in writing. 

2.4 Subscriber acknowledges that the pricing and menus provided to Subscriber in this Amendment depend in part on the 
number of Government Professional Users in Subscriber's organization. Subscriber certifies that as of the date Subscriber 
signs	 this Amendment there are the number of Government Professional Users in Subscriber' s organization ( the 
Reference Number) as Subscriber has specified above. 

i) At LN' s request from time to time, Subscriber will certify in writing the then- current Reference Number. 
ii) If there is a change in the Reference Number during the Term, LN may, in its sole discretion on at least 30 days 

prior written notice to Subscriber, increase or decrease the Monthly Commitment by an amount that does not 
exceed, on a percentage basis, the change in the Reference Number. 

3. Use of Lexis Advance by Library Patrons 
3. 1 In addition to use of Lexis Advance by Subscriber's Government Professional Users, Subscriber's " Authorized Users" 
may also include Subscriber's library patrons who are accessing Lexis Advance through the use of on- site library terminals 
up to the specified number on Schedule I) at Subscriber' s location(s) listed below ( each a " Patron'). Non-Patrons of the 

library or any other persons who are not Government Professional Users are prohibited from receiving access to or use of 
Lexis Advance under this Amendment. Remote access to Lexis Advance (e.g., via dial-up or other remote connection) is 
strictly prohibited. 

LOCATION( ADDRESS, CRY AND STATE) OF TERMINAL 

501 WASHINGTON AVE 3 

RM 405 WACO, TX 

3.2 Subscriber acknowledges and agrees that each Patron may access Lexis Advance only from a library terminal that 
includes an acceptance screen ( as the same is provided by LN) which requires the Patron to accept the LexisNexis General 

NO: SLGovaa,dsAdvancePatronAccessSep12015 ID# 4841- 7380-3879 02015 LexisNexis. All rights reserved. 
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Terms and Conditions of Use. Each Patron must activate an" I Accept" button following the terms and conditions before the 
Patron will be permitted to access Lexis Advance. If the Patron clicks on" Do Not Accept", "Cancel" or otherwise fails to click 
I Accept", then the Patron will not have access to Lexis Advance. 

3. 3 Subscriber's contact and technical information for its library terminals is set forth in the attached Schedule I. 

4. Lexis Advance Product and Charges 

4.1 This Section 4 amends the Subscription Agreement with respect to the Lexis Advance product offering described below. 
The term of Subscriber' s commitment for the Lexis Advance product offering will begin upon the date Subscriber' s billing 
account ("Account Number") is activated (" Activation") and will continue for the last period set forth in Section 4.2 below (the 

Committed Term"). Subscriber may not terminate this Amendment under Section 5.2 of the General Terms during the 
Committed Term.  In addition, Subscriber may terminate this Amendment during the Committed Term for a material breach 
by LN that remains uncured for more than 30 days after LN receives written notice from Subscriber identifying a specific 
breach. If Subscriber terminates this Amendment pursuant to this Section, then Subscriber will pay all charges incurred up 
to the date of termination. Upon the expiration of the Committed Term, all access to and use of Lexis Advance by 
Subscriber will be billed in accordance with the applicable then- current Price Schedule. 

Lexis Advance-Content& Features for Use by Librarians 
Product SKU Number Number of Users 

mirror patron content 1 

See attached Rider No. 1 for additional Content& Features 

Lexis Advance Content& Features for Use by Library Patrons 

Product SKU Number Number of Users 

TX Enhanced with Full Federal 1011587 3 

TX Practice Library 1010629 3 

National Primary Plus 1011510 3 

See attached Rider No. 1 for additional Content& Features 

4.2 In exchange for access to the Lexis Advance Content, Feature and/or Service set forth in Section 4. 1 above, 

Subscriber will pay to LN the following amount( the" Monthly Commitment") during the periods set forth below. 

Committed Term Monthly Commitment 
1/ 1/ 2016- 4/30/2016 1, 411. 00 

5/ 1/ 2016- 4/30/2017 1, 453.00 

4.3 During the Term, LN may make content and features available to Subscriber that are not included in the Lexis Advance 
Content described above which will be offered to Subscriber at an additional charge(" Alternate Materials"). Subscriber will be 
under no obligation to access and use the Alternate Materials, or to incur additional fees beyond the Monthly Installment. If 
Subscriber elects to, access the Alternate Materials by initialing below, Subscriber will be notified that additional charges will 
apply before the Alternate Materials is displayed. If Subscriber proceeds to access the Alternate Materials, Subscriber will pay 
the then current, transactional charge(s) for the Alternate Materials that is displayed at the time of access. 

Subscriber elects access to the Alternate Materials 

Initial) 

NO: SLGovt-LmdsAdvancePaGdWCcess-Sept2015 lI t 4841-7360-3879 0 2015 LexisNe its. MI fights reserved. 
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4.4 LN may temporarily suspend access to Lexis Advance until all unpaid amounts are paid in full. No claims directly or 
indirectly related to this Amendment with respect to amounts billed or payments made under this Amendment may be initiated 
by Subscriber more than 6 months after such amounts were first billed to Subscriber. 
5. Closed Offer 

The prices and other terms are subject to change if Subscriber has not submitted a signed original or copy on or before 
12/20/15. 

6. Confidential Information 

Subject to any state open records or freedom of information statutes, this Amendment contains confidential pricing 
information of LN. Subscriber understands that disclosure of the pricing information contained herein could cause competitive 
harm to LN, and will receive and maintain this Amendment in trust and confidence and take reasonable precautions against 

such disclosure to any third person. This Section 5 will survive the termination or expiration of this Amendment. 

7. Support and Training 
During the Term, Subscriber, with the support of LN, agrees to encourage the effective use of Lexis Advance through: 

a) Mandatory basic training in the use of Lexis Advance by LN for all Authorized Users; 
b) Meaningful participation in additional ongoing programs presented by LN to update and train Authorized Users; 
c) Authorize the periodic distribution of memos or other communications by LN and/ or Subscriber to Authorized Users; 

and 

d) The periodic review with LN of Subscriber's Authorized User's use of materials and training under this Agreement. 

8. Miscellaneous 

8. 1 This Amendment does not bind either party until it has been accepted by both parties. Subscriber may accept this 
Amendment by signing below. LN will accept this Amendment by providing Subscriber with access to Lexis Advance or by 
signing below. 

8. 2 If Subscriber issues a purchase order in connection with the Agreement, Subscriber acknowledges and agrees that the 

purchase order shall be for Subscriber's internal purposes only and shall not modify or affect any of the other terms or 
conditions for access to the Online Services. 

LEXISNEXIS WILL NOT ACCEPT ANY CHANGES, CORRECTIONS OR ADDITIONS TO THIS AMENDMENT UNLESS 

SUCH CHANGES ARE EXPRESSLY ACCEPTED BY LN IN WRITING. SUCH CHANGES WILL HAVE NO LEGAL 

EFFECT. 

ND: SLGovt-Le,dsAdvancePatonAccess-Sept2015 ID# 4841-7360-3879 0 2015 Le,dSNe,ds. All rights reserved. 
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nL -
AGREED TO AND ACCEPTED BY: 

Subscriber: 

Authorized Subscriber Signature: 

Printed Name: 

Job Title: 

Data: 

LexisNexis, a division of RELX Inc. 

Authorized Signature:
 

Name: 


Job Title: 


Date:
 

MCLENNAN COUNTY JUDGE 

MUST BE COMPLETED BY SUBSCRIBER) 

2.^{ 

Scott M. Felton
 

County Judge
 

12/ 15/ 15 

COMPLETED BY LEXISNEXIS] 

Patrick e to 
Analyst

pricing 

ND: SLGovI LexisAdvanceP0tronAccass- Sep12015 1DM 4001- 7360.9029 O 2015 Letisnerls. Al rights reserved. 
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Recording of Authorization of Heart of Texas Veterans One Stop Facility Use Agreement: 
Heart of Texas Region Mental Health Mental Retardation Center approved by Order on 
December 22, 2015 and recorded on Page 18 of these minutes. 

RECEIVED 

FEB 2 2 201r 

McLENNAN CO. 

JUDGE 

ACCEPTED Sr COMMISSIONERS COURT " iteSlr:( ( j-
TM. DAY dl.tC_ J]G ^" 
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Heart of Texas Region Mental Health Mental Retardation Center
 

The Heart of Texas Veterans One Stop
 

Facility Use Agreement
 

THIS FACILITY USE AGREEMENT( hereinafter the " Agreement") is made and entered into on this 

day of Y5 EC , 20 15 by and between the Heart of Texas Region Mental Health Mental 

Retardation Center, a community center under the provisions of chapter 534 of the Texas Health and 
Safety Code Ann., (Vernon' s 2001) as amended ( hereinafter the" Center") and 

McLennan County	 hereinafter the" Facility User"). The Center and the 

Facility User may hereinafter be referred to jointly as the " Parties" or individually as the" Party". 

WITNESSETH: 

WHEREAS, the Parties are mutually committed to providing a community wide collaboration by 
making available services and resources to veterans at the Center' s Veterans One Stop facility; and 

WHEREAS, such services and resources have been and are currently being jointly provided by 
the Parties, and the Facility User wishes to continue to jointly provide those services and resources from 
the Center' s facility, as more specifically defined herein; and 

WHEREAS, the Parties wish to set forth their agreement as to the use of the facility, so that both 

Parties have a framework to address any issues that might arise as to the presence of the Facility User in 
the Center' s facility; 

NOW, THEREFORE, inconsideration of the premises and the mutual promises contained herein, 

the Parties hereto agree as follows: 

1. 	 FACILITY. The facility is located at 2010 LaSalle Ave, Waco, TX 76706( the " Facility"). The property, 

owned by the Center, is being used for the purpose of enhancing services and resources to the 
veteran community of Central Texas and their family members. Such services and dissemination of 
resources are provided both by Facility User personnel and Center Personnel. 

2. 	 RIGHT—TO- OCCUPY. So long as Facility User' s remains committed to providing support and 
services to the levels agreed upon by the Center, the Facility User will have the unfettered right to 
occupy the Facility. 

3. 	 TERM. This Agreement shall remain in full force and effect for a period of one ( 1) year( the " Initial 

Term") subject to those conditions described herein unless otherwise terminated as provided for in 

the Agreement. This Agreement may be extended each year hereafter upon written agreement of 
the Parties. 

4. 	 RENT. No rent shall be charged by the Center to the Facility User for their use of the Facility under 
this agreement. The Center reserves the right to Amend the Agreement in accordance with the 

notice provisions of Section 12 and Section 13 below. 
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5. 	 ALTERATIONS AND EXPANSION. Any improvements to the Facility, such as addition or removal of 
fixtures or structural items that may be requested or recommended by the Facility User will be 
communicated in writing to the Program Manager who will consider all such requests in light of the 
overall services needs of the Center. The Program Manager shall be responsible for forwarding any 

necessary or appropriate requests, as determined at the Program Managers' sole discretion, to the 
Program Director for consideration and presentation to the Executive Director. Upon receipt of 

approval, the Program Manager will coordinate alteration requests with appropriate Directors 

responsible for desired requests. For purposes of the Agreement, alterations include, but not 

limited to, changing locks, computer systems, internet access, etc. While costs of the improvements 
will generally be borne by the Center, nothing herein shall preclude the Center from requesting that 
the Facility User provide some level of financial support for the improvements requested. 

6. 	 REPAIR AND MAINTENANCE. The Center shall, at its sole expense, perform all repair and 

maintenance to the Facility as a result of normal wear and tear relating to the electrical, mechanical, 
structural and plumbing. Furniture and other furnishings will be replaced by Center if deemed 
necessary due to normal wear and tear. All other repairs or maintenance to tangible personal 
property shall be the responsibility of the Facility User and its members. All requests for emergency 
and essential repairs shall be communicated to the Program Manager in accordance with the 

adopted Administrative Procedures of the Center. Any decision to make repairs or maintenance in 

the Facility shall be determined at the sole discretion of the Center. The Center shall seek Facility 
User reimbursement for the repair costs of any damage to the Facility or Center personal property 
caused by the Facility User or their agents, representatives, members or invitees, when said damage 
occurs as a result of negligence, willful intent to damage or when a pattern of repeated damage is 

observed and documented that suggests carelessness. 

7. 	 GROUND MAINTENANCE. The Center will be responsible for all routine ground maintenance duties, 

to include but not limited to weeding and grass cutting. 

8. 	 HOUSEKEEPING. The Center shall provide routine housekeeping to ensure the cleanliness and 

public appearance of the Facility. Such " routine housekeeping" shall include, but not limited to, 
custodial services and trash removal. The Center will supply cleaning products for use of routine 

housekeeping. 

9. 	 OCCUPANT GUIDELINES. 

a. 	 Authorized Facility Use, Activities and Functions: The Facility provides work areas for the 

purpose of enhancing services and resources to the veteran community and their family 
members within the Center' s service area. Only those activities directly related to serving the 

veterans of Central Texas will be permitted in the Facility. All other acceptable uses and 

activities within the Facility will need written consent from the Program Manager or Director 
who shall grant approval or deny requested use. The Facility User shall not use or occupy the 

Facility in violation of any present or future applicable law, regulation or ordinance, and shall 
immediately discontinue any use of the Facility which is declared by any governmental authority 
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having jurisdiction to be a violation of law or which is deemed an unauthorized use of the 

Facility by the Center. 

b. Advertising: The Facility User shall only post advertising matters promoting events or services 

for the veterans and/ or their families. Advertising matter posted at the Facility will need 

approval of the Program Manager. 

c. General Care and Appearance: The Facility should reflect favorably on the professionalism of 

both the Center and the Facility User. 

d. General Expectations for Conduct: Professionalism befitting the public' s confidence shall guide 

actions and conduct of each member of the Center and Facility User while in the Facility. A 

courteous respectful demeanor should characterize all personnel interactions of both Parties. 

e. Alcohol. Drugs and Tobacco Products: Consumption of alcohol and/ or the possession/ use of 

illicit drugs are strictly prohibited. Possession or evidence of intoxication by any member will 

result in immediate dismissal from the Facility and grounds for possible legal action. The Center 

is a tobacco free workplace and Facility User agrees to follow the Center' s tobacco free policy 
while on Center property. 

f. Responsibility for Personal Items: Personal items are brought on premises at the Facility User's 

own risk. The Center assumes no responsibility for stolen, damaged or intentionally damaged 

belongings. 

g. Use of Facility Utilities. Telephones and Office Equipment:  Telephones without voice mail 

access, photocopy and fax machines are provided for business communication purposes. Costs 

associated with providing program services ( such as brochures, give-aways, etc.) will be 
assumed by the Facility User. 

h. Internet Use: The Center will provide basic Internet and/ or Wi-Fi services at the Facility. Use of 

such services, however, shall be limited to Facility Users who participate in providing programs 

or services to the veterans at the Facility. The Center will request proof of virus protection on 

computers operated by the Facility User. The Center shall maintain such internet safeguards 

and restrictions as it deems necessary, at its sole discretion, and may track usage of such 
services to ensure compliance with Center policies. The Center will not be held responsible for 

any program disruptions due to unintentional outages of internet or utility services. 

i. Possession/ Display of Offensive Materials: Center facilities strictly adhere to all laws 

prohibiting sexual harassment; potentially offensive materials shall not be available or displayed 
in any form within the Facility or on the grounds of the Facility. 
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j. 	 Damage to Facility and Property: Any Facility User or their agents, representatives, members or 

invitees, who willfully and maliciously damages, defaces or destroys the Facility, public grounds 

or any Center owned property on premises is subject to criminal prosecution. 

k. 	 Parking and Personal Vehicles: Parking spaces are provided for Center and Facility Users as well 

as veterans and their families and other visitors of the Facility. This parking is intended to meet 

the operational mission of the Facility. 

I. 	 General Facility Security: Outside doors are outfitted with security hardware that should be
 

locked after hours. Except as required during maintenance or cleaning, exterior doors shall not
 

be propped open. Center and Facility User records and any sensitive confidential files shall be
 
secured in locked file cabinets, drawers or cabinets. Both Parties will respect that individuals 

served expect confidentiality, thus will adhere to all regulations relating to confidential
 

information and will agree to respect the individual' s rights to privacy.
 

10. 	INSURANCE. The Facility User will furnish the Center, along with the signed Agreement, their 

standard certificate of insurance for Commercial General Liability insurance with limits of, at least, 
one million dollars($ 1,000,000) per occurrence($ 1, 000,000 general aggregate, if used) for bodily 

injury, personal injury and property damage arising from any activities and properties described 

herein. The Certificate of Insurance shall also show evidence of Worker's Compensation Insurance
 

for Facility User' s staff. The Center, its trustees, officers, directors, employees, agents and
 
volunteers shall be named as additional insured and the Facility User shall waive all rights against
 

Center for recovery of damages to the extent these damages are covered by its Commercial General I a s 
Liability insurance policy. This provision shall not apply to Worker' s Compensation. ThT e4. urance 

Lapse of a policy is grounds for termination of this 
Agreement. 

Note: Exceptions to this Clause can be made by the Executive Director. If a Facility User is unable to 

produce the required documentation, the Executive Director may approve, through a separate 

Amendment, an exception to this Agreement.) 

11. 	 TERMINATION. 

a. Breach: This Agreement may be cancelled by the Center if the Facility User's authority to 

operate is rescinded or otherwise ceases to exist or fails to comply with the provisions herein if 

not corrected within thirty( 30) days after receipt of written notice thereof. In such event, the 

Facility User members shall forthwith vacate the Facility and remove any and all property 

therefrom. In the event that such Facility User members do not vacate the premises, such 

individuals shall be deemed trespassers upon Center property and may be dealt with 

accordingly. 
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b. Non Appropriation: The Center cannot expend funds unless approved by their governing 

Board for the then current fiscal year. Therefore, notwithstanding any provision in this Agreement 

to the contrary, if in any fiscal year, the Board fails to appropriate funds necessary for the 
continuance of this Agreement, all obligations hereunder of both the Center and the Facility User 

shall automatically terminate. 

c. Opt-Out: Either party may terminate the Agreement at any time, with or without cause, in 
accordance with the notice provisions as stated in Section 12 below. 

12. NOTICES. All notices to the Center required or permitted under this Agreement shall be given by 

mailing the notice certified U. S. mail, postage prepaid, return receipt requested to the following 
address: 

Heart of Texas Region MHMR Center 

Barbara Tate, Executive Director 

110 S. 12'" Street 

Waco, TX 76701 

All notices to the Facility User required or permitted under this Agreement shall be given by mailing 
the notice certified U. S. mail, postage prepaid, return receipt requested to the following address: 

Steve Hernandez 

McLennan County Veterans Service Office 

Where, under the terms of this Agreement, a notice is sent, such notice shall be deemed to have 

been given as of the date of mailing such notice. Each party to this Agreement shall notify the other 
of a new address at which to mail notices, which notice shall be given in the manner provided 

above, and unless and until such notice of new address is given, notices to a party hereto shall be 
sufficient if mailed to such party' s address as specified herein. Where, under the terms of this 
Agreement, a notice is required to be sent by certified U. S. mail, postage prepaid, return receipt 
requested, and if such notice is not sent in such manner, the notice shall be effective if actually 

received by the party, or its appointed agent, to whom the notice is addressed. 

13. BINDING EFFECT; ASSIGNMENT; AMENDMENTS. The covenants, agreements and rights contained 

in this Agreement shall be binding to both Parties. This Agreement may not be assigned and the 
use of the Facility may not be transferred by the Facility User. This Agreement constitutes the 
entire, full and complete understanding and agreement between the Parties, with respect to the 
occupancy of the Facility, and all representations, statement, warranties, covenants, promises or 
agreements previously made or given by either Party to the other are expressly merged into this 
Agreement and shall be null, void and without legal effect. Neither party, nor any agent of either 

Party, has any authority to alter, amend or modify any of the terms of this Agreement, unless the 
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amendment is in writing and executed by all parties to this Agreement with the same formality as 
this Agreement. 

14. 	ENFORCEABILITY. Each term and provision of this Agreement shall be valid and enforceable to the 

fullest extent permitted by law. 

15. COUNTERPARTS. Two( 2) identical copies of this Agreement are being executed by the Parties. 

Each copy shall have the force and effect of the original document. 

16. VIOLATIONS: All alleged violations or disputes related to this Agreement shall be provided, via 

written notice, to the Center' s Executive Director in accordance with the notice provisions of Section 

12 above. It shall be the intent of both Parties to first attempt to resolve any violations of this 

Agreement internally and in a manner that best serves the interests of the veterans and the families 

of the veterans being served in the Central Texas area. 

17. 	Governing Law. This Agreement shall be governed in all respects by the laws and statutes of the 

State of Texas. The venue for any action hereunder shall reside in the appropriate Court( s) of 

McLennan County. 

WHEREUPON, the Parties have caused this Agreement to be signed by their authorized 
representatives as follows: 

FACIUTY USER: 	 HEART OF TEXAS REGION MHMR CENTER: 

McLennan County The Heart of Texas Veterans One Stop 

BY: 	 BY:2	 fr% ) C e4..Qa 
Signature) 	 Signature) 

Scott M. Felton Barbara Tate
 

Print Name) Print Name)
 

County Judge Executive Director
 

Tide) Title)
 

Date: 1) e G .22 , .20/
ST	 

Date: / ( q 12 6 / fo 

I further state that I have the a*, . •• act In behalf of the 

above named organization. . Id% 
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ORDER ACCEPTING: 

RECORDING OF AGREEMENT FOR SECURE RELEASE PREPAID
 

DEBIT CARD RELEASE WITH KEEFE COMMISSARY
 

NETWORK, L.L.C. DBA ACCESS CORRECTIONS
 

On this the 1 day of March, 2016, came on for consideration the matter of Recording of Agreement for 

Secure Release Prepaid Debit Card Release with Keefe Commissary Network, L. L. C. dba Access 

Corrections. Commissioner Perry made a motion to approve and it was seconded by Commissioner 

Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson 

and Commissioner Perry. It is ordered by the Court that said Recording be, and the same is hereby, 

accepted by unanimous vote. 



Agreement for Secure Releaser"' Prepaid Debit Card Release 

THIS AGREEMENT FOR DISTRIBUTION OF PREPAID DEBIT CARDS(" Agreement") is entered into 
as of the day of 2016(" Effective Date") by and between Keefe Commissary Network, L.L.C. 
d/ b/a Access Corrections(" KCN"), located at 10880 Linpage Place, St. Louis Missouri 63132 and the 
McLennan County Sheriff' s Office/Jail(" Client"), located at 3201 Marlin Hwy, Waco Texas 
76705. 

WHEREAS, KCN, a solution provider for the correctional market, coordinates inmate trust fund 
release services for correctional facilities via a third party' s provision of prepaid debit cards; 

WHEREAS, Client desires to coordinate Secure Releaser," inmate trust fund release services at the 
above mentioned correctional facility( the" Services") as defined further hereunder; 

WHEREAS, Both parties, intending to be legally bound, hereby agree as follows: 

1. 	 Tenn. This Agreement shall be effective as of the Effective Date and shall coincide with current 
contract with Keefe Commissary Network for commissary Services. 

2. 	 Services. KCN shall provide technical support and coordination for the following release Services for 
processing inmate trust fund balances to Client inmates at time of release from the Client: 

Prepaid Debit Cards(" Cards"): described as, a debit card which may be used for ATM withdraws 
and/or pin-based and signature purchases after inmate activation. The Cards will be issued by and 
the funds will be held by Cache Valley Bank in Logan, Utah. All transactions are processed by a 
third-party processor- Rapid Financial Solutions. 

Additional Release Services may be made available to the Client throughout the term of this 
Agreement and shall become part of this Agreement with the Client' s acceptance. No Release 

Services shall be implemented without Client approval. Another Card Brand, Issuing Bank or 
Program Manager may be substituted during the term of this agreement at KCN' s discretion and 
shall not constitute an" Additional Release Service." The Client will be notified in writing of 
any such change. 

3. 	 Maintenance of Designated Account. Client agrees to maintain an account at the following bank 
Designated Account") from which funds will be withdrawn by KCN and sent to Cache Valley Bank, 

which issues the Cards: 
Bank Name: BBVA COMPASS 

Bank Address: 1227 n. Vallevmills Drive. Tx 76710 

Routing Number 113010547 

Account 

Number. 6733566653 

Bank Contact Name and Title: Bret Cravtor 
Bank Contact Phone Number: 254- 751- 8204 

4. 	 Authorization to Withdraw Funds from Designated Account. Client hereby authorizes KCN to 
withdraw funds from the Designated Account without signature or notice to effect all deductions and 

other transactions due KCN provided for in this Agreement. KCN shall notify Client if at any time 
there are insufficient funds in the Designated Account to cover any amount that is due and owing to 
KCN. Client shall promptly pay such amount to KCN. KCN will withdraw funds from the Designated 
Account every business day to cover the funds necessary to issue the Cards. 

This authorization is to remain in full force and effect until KCN has received written notification from 
Client of its termination in such time and in such manner as to afford KCN and the Bank named above 

it. Client shall give KCN no less than three banking business daysreasonable opportunity to act on 



notice ifthe Designated Account is to be changed so as to allow enough time for KCN to make the 
necessary system modifications. 

5. 	 Responsibilities of the Client. All responsibilities of the Client are outlined in the attached" Security
Requirements for the Storage ofPrepaid Cards"," Exhibit A" of this Agreement. KCN reserves the 
right to modify" Security Requirements for the Storage of Prepaid Cards"," Exhibit A" of this
 
Agreement. KCN shall notify the Client ofany such change in writing.
 

6. 	 Representation and Warranty of Client. Client represents and warrants that it is lawful in its 
respective jurisdiction of McLennan County, Texas to provide the Services as detailed in this 
Agreement, including, but not limited to, charging the inmates a fee for the Services after the inmate is 
given a reasonable opportunity to withdraw the funds by use of the card before any fees begin. 

7. 	 Fees and Charges. KCN shall charge a fee for its role in setting up the bank account with the bank
 
issuing the Cards and for coordinating third party processing services. " Coordination Fees" are in
 
accordance with the fee structure located in" Exhibit C". All fees shall be assessed to the card
 
holder/ inmate. 

8. 	 Taxes. Each party shall be responsible for calculating, collecting and remitting their own Federal, state 
and/ or local taxes, associated with the release services.
 

Taxes should not be levied on the issuance of a Card unless Client' s laws dictate such.
 
9. 	 Equipment. Upon expiration or termination of this Agreement, Client agrees that all equipment and 

materials remain the property of KCN and upon expiration or termination of this Agreement KCN 
agrees to promptly remove all equipment and materials from the above mentioned Client. Client shall 
be responsible for any unusual wear and tear, lost or stolen equipment as well as any lost, stolen or 
improperly funded Cards during the tenn of this Agreement as per" Exhibit A" of this Agreement. 

10. 	Confidentiality. KCN agrees to keep all information about inmates confidential and to make no 
disclosure thereof to any third party, except as may otherwise be required by law. KCN agrees to give 
Client prompt notice of any such disclosure. 

1	 I. Exclusivity. Client acknowledges that based on this Agreement, KCN has the sole and exclusive right 
and authority to provide debit card release services for inmate trust accounts. 

12. 	Compliance. KCN and the Client shall comply with all laws, orders, rules and regulations applicable to 
it that are associated with the performance of its duties and obligations under this Agreement and as 
stated in" Exhibit A and Exhibit B" ofthis Agreement. 

13. 	 Governing Law. This Agreement shall be governed and construed in accordance with the laws of the 
State of Texas. 

14. 	 Indemnification. To the extent, ifany, allowed by Texas law and the Texas Constitution each 
party shall indemnify and hold the officers, directors, agents, employees, representatives, subsidiaries, 
parent company, affiliates, and customers harmless for any losses, claims, damages, awards, penalties, 
or injuries incurred by any third party, including reasonable attorney's fees, which arise from any 
alleged breach of such indemnifying party's representations and warranties made under this Agreement, 
provided that the indemnifying party is promptly notified of any such claims. The indemnifying party 
shall have the sole right to defend such claims at its own expense. The other party shall provide, at the 
indemnifying party's expense, such assistance in investigating and defending such claims as the 
indemnifying party may reasonably request. This indemnity shall survive the termination of this 
Agreement. Client has not created and will not create an interest and sinking fund for the contingent 
liability. 

15. 	 Force Maieure. Neither party shall be liable in damages or have the right to terminate this Agreement 
for any delay or default in performing hereunder if such delay or default is caused by conditions beyond 
its control including, but not limited to Acts ofGod, Government restrictions( including the denial or 
cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond 
the reasonable control of the party whose performance is affected. 

16. 	Termination. In the event that either party believes that the other party has materially breached any 
obligations under this Agreement, or ifeither party believes that the other party has exceeded the scope 
of the Agreement, such party shall so notify the breaching party in writing. The breaching party shall 
have 30 days from the receipt of notice to cure the alleged breach and to notify the non- breaching party 
in writing that cure has been effected. if the breach is not cured within the 30 days, the non- breaching 
party shall have the right to terminate the Agreement without further notice. KCN reserves the right to 
terminate this Agreement if the Client, or its representatives' actions, breech the Clients responsibilities 



  

    

listed in this Agreement including all Attachments and Exhibits. This agreement automatically 
terminates if the commissary agreement between the parties terminates. 

17. Entire Agreement. This Agreement constitutes the entire agreement of the parties and supersedes all 

prior communications, understandings and agreements relating to the subject matter hereof, whether oral 
or written. 

18. 	Assignment. This agreement shall be binding upon and inure to the benefit of the parties hereto and 
their respective successors of interest, except that Client may not assign this Agreement to any person or 
entity without the written consent of KCN. 

19. 	Notices. All notices given pursuant to this Agreement shall be in writing and may be hand delivered, or 
shall be deemed received within 10 days after mailing if sent by registered or certified mail, return 
receipt requested. If any notice is sent by facsimile or email, confirmation copies must be sent by mail 
or hand delivery to the addresses listed above. 

IN WITNESS WHEREOF, the parties have executed this Agreement by their respective, duly authorized 
representatives as of the date first above written. 

Keefe Commits bv. , L.L. C. 	 ilicLelin25ounty Sheriff's Office 

BY: S	 BY: (% 72Y/. / 

c" NAME:NAME: 	 1 

t 
1 .• 

TITLE: i A: I1 4 '\ , ice . c TITLE: v% t 

f 
DATE:DATE: 1 .' I l c 



Exhibit A 

Security Requirements for the Storage of Prepaid Cards 

The security requirements in this document are based on policies and guidelines developed by the Payment
Networks and industry best practices. These requirements must be implemented at all locations that store and 
distribute instant-Issue card products. 

Card Ordering 
Card orders will be shipped to the designated locations by Rapid or its assignees by bonded and approved 
carrier. Card orders must be signed for upon arrival. All cards must be placed at the time of receipt into 
inventory in a secured storage area. An employee designated by management should be appointed to ensure 
the physical and procedural security policies are implemented. 

Card Inventory 

Physical security of the cards in Inventory must be maintained at all times. Cards must be stored in a controlled 
environment, such as a safe or locked storage device, with access limited to employees who have successfully 
passed background screening checks. 

An inventory log must account for the number of cards received, cards used, cards spoiled( cards that cannot be 
used due to damage, tampering or expiration) and remaining cards that should balance to the number of cards 
on hand at any time. An explanation of spoilage should be included on the log. Any inventory discrepancy must 
be reported to Rapid as soon as detected. 

Card Destruction
 

Rapid may request return of unused cards in inventory for destruction for any of the reasons listed below.
 

1. Cards are compromised or tampered with; 

2. Card stock expired; 

3. Cards are damaged or defective; 

4. Program is terminated. 

Cards to be retumed should be securely packaged. A copy of the inventory log should be Included in the 
shipment A second copy of the inventory log should be transmitted to Rapid electronically. 

Alternatively, the location may destroy any defective or damaged card and certify its destruction by maintaining 
a detailed inventory log, and destroying the cards using a cross cut shredder that creates pieces no larger than 
A" by W in size. A certified report of destruction outlined In Exhibit B, attached hereto and incorporated herein 
by this reference must be submitted to Rapid on a monthly cycle even if no cards were destroyed In that period. 

The remainder of this page intentionally left blank. 



Exhibit B
 

Certificate of Destruction of Defective or Damaged Cards
 

I certify that the cards listed below were either damaged or defective. I 
further certify that the cards below were destroyed using a cross cut shredder that created pieces no larger than 

by' A° in size. 

Destruction Date Card Number Expiration Name( first, last) Signature
 
mmddyyyy)
 



  

Exhibit C 

Inmate Release Card Program Fees 

Cardholder Fees Associated with the Inmate Release Program 

a-"'"- a-•' y sa 
w. ' 255,'.''y ,- WWiy r àa "'=; r`-''' ats',._ e Tt'S` a':_ 

Card Activation Fee. FREE 

Support Calls Fee FREE 

PIN Change Fee. : FREE 

Point of Sale( POS) Transactions( PIN& Signature) FREE 

Cash Back Option with.FOS purchase FREE 

Point of Sale( POS)- Declines FREE 

Card to Bank ACH Transfer**** FREE 

Cash Out at any Principal MasterCard Member Institution FREE 

Weekly Maintenance Fee* 1. 50 

ATM Account Inquiry Fee 1. 50 

inactivity Fee** 2.00 

Domestic ATM Fees*** 2. 75 

ATM Decline for Non-Sufficient Funds Fee 2. 75 

International ATM Fees*** 3. 75 

3. 75ATM Decline International Fee . 


Replacement of lost or stolen card
 10.00 

25.00 Account Closure Fee/Request for Balance by Check 

For further explanation of fees or to see Frequently Asked Questions( FAQs), please visit 
tottosossfEeesktificadan or call the customer support number provided on the bade of each card. 

After 3 days/ 72 hours of issuance the card starts incurring weekly maintenance fees to cover the cost of the 
FDIC insured account. 

Atter 90 days of no activity. 

Fees may also be imposed by the local ATM provider in addition to card fees. For a listing of surcharge- free 
ATM' s, visit httn:// www. monevoass.coml. 

Returned or rejected ACM transfers for Invalid banking information are subject to a$ 25. 00 returned 
Ong fee. 

Customer Service/ Servido Al Clients: 

Toll Free from U. S.A.—( 877) 592- 1118 

BLED: MAR 01 2a0116 
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ORDER APPROVING PAYMENT OF FINANCIAL OBLIGATIONS
 

AND AUTHORIZING THE COUNTY TREASURER TO PAY
 

COUNTY CHECKS FEBRUARY 29, 2016
 

On this the 1 day of March, 2016, came on for consideration the matter of approving payment of Financial 

Obligations and authorizing the County Treasurer to pay County Checks for February 29, 2016. 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. 

It is ordered by the Court that said Financial Obligations and Authorization of the County Treasurer be, and 

the same is hereby, approved by unanimous vote. 



Order of the Commissioners' Court 

of McLennan County 

In accordance with Local Government Code Section 113. 041( a), the Commissioners Court of 

McLennan County hereby directs the County Treasurer to release the checks to liquidate the 
obligations of McLennan County, Texas represented by the claims supporting the following 
checks, drawn on the McLennan County Treasury. 

Date Checks will be Number of Total Amount of 

Printed Invoices Invoices 

02- 29- 16 723 1, 158; 307.68 

E022916 140 66, 195. 44 

GRAND TOTAL 863 1, 224,503. 12 

Approved and ordered by the McLennan County Commissioners Court 

Cr 
on this the l day doffn1 2016 

County Judge 

FILED: MAR 01 20161 
J.A° ANGMMARWELLGpaSSCI Ac 
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ORDER AUTHORIZING ADVERTISEMENT FOR PROPOSALS: 

RFP 16-008: REQUEST FOR PROPOSALS FOR EMPLOYEE
 

GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS,
 

SECTION 125 HEALTH PLAN AND COBRA ADMINISTRATION
 

On this the 1 day of March, 2016, came on for consideration the matter of Authorizing Advertisements 

for Proposals: 16- 008: Request for Proposals for Employee Group Health Benefits, Prescription Drug 

Benefits, Section 125 Health Plan and Cobra Administration. Commissioner Perry made a motion to 

approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said 

motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that 

the McLennan County Director of Purchasing be, and he is hereby, so authorized to advertise for sealed 

proposals as hereinafter indicated. 



RFP # 16-008
 

REQUEST FOR PROPOSALS FOR
 

EMPLOYEE GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS, SECTION 

125 HEALTH PLAN AND COBRA ADMINISTRATION 

McLennan County, Texas is seeking proposals for administration of its self-funded medical and 
prescription drug benefits with stop loss coverage, Section 125 Health Plan and COBRA 
Administration. The Request for Proposal Specifications can be obtained from: 

Ken Bass C.P. M. 

Director of Purchasing 
McLennan County Purchasing Department 

214 North 5th Street 

Waco, Texas 76701 

Sealed proposals must be received by the Purchasing Department at the above address by 3: 30 a.m. CST 
on Wednesday, March, 30, 2016. The County will require three( 3) written hard copies and one( 1) 
electronic version( CD or Flash Drive) of the proposal. Proposals should be marked with the company 

name, address and " RFP# 16- 008". 

EMPLOYEE GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS, SECTION 
125 HEALTH PLAN AND COBRA ADMINISTRATION 

Written inquiries may be directed to the HR Director, Amanda Talbert, via email 
amanda.talbert rr.co.nicicnnan. tx. us or fax at( 254) 757- 5073. The cut-off for questions relating to 
the RFP will be March 24, 2016 at 3: 00 p.m. CST. The proposals will be opened in the 
McLennan County Purchasing Office at 3: 30 March 30, 2016 located at 214 North 5th Street, 
Waco, Texas 76701. 

Payment of premiums or fees shall be based on the terms of the awarded contract(s), but are 

expected to be based on a monthly schedule to be paid by check or electronic fund transfer. 

Respondents should bid on the basis set out in the Request for Proposal Specifications.
 
Proposals should reflect all fees and charges as set out in the Request for Proposal Specifications.
 

No bond is required of the Respondent. 

The County reserves the right to reject all proposals, or waive any technicalities where such is in 
the County's best interest. 



      

The proposal evaluation and selection process will be based on the criteria below. The weight 

assigned to each of these parameters will be as indicated below. 

Evaluation Factors Points 

Price 50 

Quality of Response and Services 10 

Meeting Needs as Described in the RFP 30 

Any Other Relevant Factors 10 

Total 100 

Note: a further explanation of the evaluation factors will be included in the RFP. The" meeting 
needs" will encompass the proposers provider network solutions. 

All offers for group medical plan benefits should be submitted net of any commissions or 
finder' s fees. 

While McLennan County is interested in the most efficient pricing and services from each 
Proposer and prefers to receive proposals net of any commissions, on any non-group medical 
benefit product offers, ifcommissions or finder' s fees are included in the proposed rates, the 

Proposer should identify any non-employee of the Proposers who is acting as an agent for the 
Proposer and filly disclose and commissions or fees included in the proposed rates. 

McLennan County will only accept one proposal per carrier or service provider. Multiple 
proposals will not be accepted. 

Run in the Hometown News: Friday, March 4; Friday, March 11; Friday, March 18 and 
Friday, March 25, 2016. 

March 25, 2016 

Send Statement to: 

McLennan County 
214 North 4th St., Suite 100 

Waco, Texas 76701- 1366 

APPROVED BY COMMISSIONERS coup 

TN- , ' YOR L. ' 

av 



Note: 

Explanation of evaluation factors, not required in the ad. Note will need in the proposal. 

The Proposer' s failure to provide information relative to the above criteria may result in 
McLennan County deeming such proposal non-responsive and may, at its sole discretion result in 
elimination of said proposal from further consideration. McLennan County reserves the right to 
conduct other evaluation and measurements of the proposals as may be necessary to make an 
informed decision. 

Price. Purchase price [ including without limitation, as applicable to a particular category of 
Services, price competitiveness, any extended rate, fee or financial guarantees, and other 
financial arrangements such as guaranteed cost contracts, and the total long-term cost McLennan 
County to acquire the Proposer's services]. 

Quality. Quality of the Proposer's services [ including without limitation, as applicable to a 
particular category of Services, the quality of service, staff experience, claims processing 
organization and procedures, provider network, financial status of the Proposer, benefits offered, 

management information reporting capabilities, claims turnaround time]. 

Meeting Needs. Extent to which the services in a proposal meet McLennan County' s needs 
including without limitation, as applicable to a particular category of Services, responsiveness to 
the terms, conditions, and specifications contained in this RFP, the willingness and ability of the 
Proposer to work well with any other awarded Proposers, local representation and support, the 
capabilities of the Proposer to accommodate the future needs or requests of McLennan County, 
bundling of multiple categories of Services by the Proposer. McLennan County will be paying 
particular attention to the proposed network( s) proposed. 

Other Relevant Factors. The completeness of the proposal response and deviations or any other 
factor deemed relevant by McLennan County. 

FILEC MAR 01 2016 
i A ANUr' HAHWELL A: Wiµypgry

McLennr 
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AUTHORIZATION OF NOTICE OF PUBLIC HEARING
 

PUBLICATION REGARDING APPLICATION FOR LICENSE
 

TO OPERATE A JUNKYARD/ AUTOMOTIVE SALVAGE YARD
 

On this the I day of March, 2016, came on for consideration the matter Regarding the 

Authorization of Notice of Public Hearing Publication regarding Application for License to 

Operate a Junkyard / Automotive Salvage Yard. Commissioner Perry made a motion to approve 

and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said 

motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the 

Court that said Authorization is, and the same is hereby, approved by unanimous vote. 



 

NOTICE OF PUBLIC HEARING RELATIVE TO APPLICATION FOR LICENSE
 

TO OPERATE A JUNKYARD / AUTOMOTIVE SALVAGE YARD
 

NOTICE IS HEREBY GIVEN in accordance with the Government Code, Chapter 551, ( known as 

the Open Meetings Act), as amended, that a Public Hearing will be held on Tuesday, March 15, 

2016 at 9:00 a.m. in the Commissioners Courtroom, McLennan County Courthouse,  501 

Washington Ave., In Floor, West Wing in the City of Waco, Texas, at which time the following 
subject will be considered: 

Application for License to Operate a Junkyard or Automotive Wrecking and Salvage 

Yard: 

Applicant: Jose Rivera/ Rivera 135 Truck Sales LLC 

Business Address: 16393 South IH- 35 

Bruceville- Eddy, Texas 76630 

The purpose of the public hearing, as per Article 8.01 of the McLennan County Ordinance / 

Order Establishing Rules, Regulations, and Procedures for Automotive Wrecking and Salvage 
Yards, Junkyards and Junked Vehicles, is to allow the applicant and/ or members of the public to 

be heard on the question of approval/ denial of the application and/ or conditions to be imposed 

on the location. 

Signed this ' day of a/ PC.tf 2016 at I D; O) a. m. 

Notice: Persons with disabilities who plan to attend the hearing and who may need auxiliary aids or 

services are requested to contact the office of the County Judge,( 254) 757-5049, prior to the hearing.) 

APPROVED BY COMMISSIONERS COURT 

Ttes_ t_CIAYFILED: MAR 0 1 2016 
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ORDER APPROVING TRAVEL AND EDUCATION REOUESTS: 

COUNTY JUDGE 

On this the 1 day of March, 2016, came on for consideration the matter of Travel and/ or 

Education Requests / Ratifications: County Judge. Commissioner Perry made a motion to 

approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of 

said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by 

the Court that said Travel Request be, and the same is hereby, approved by unanimous vote. 



NI ; 

dr Waif
 

t McLennan County, Texas 
Out of County Travel Request Form9 

Department County Judge 

Conference/Training: Washington D. C. Fly-In 

Purpose: Economic Development I Legislative 

Destination: Washington D. C. 

From Date: 519/ 16 To Date: 5/12/ 16 

Traveling Employees: 

Judge Scott M. Felton 

Registration fee: 300. 00 Per Person 

This request includes( please check all that apply): 
Lodging ( include rate below) Mileage Reimbursement Other: Uber I Taxi X 

Parking ( include rate below) Meal Reimbursement X Other: Flight IX 

Hotel room rate: $ 325. 00 per night plus $141. 38 [ total] taxes/ 14.5% room rate tax per night 

Hotel parking rate: self park rate per night Sparking rate is valet; self park is 
not available 

Budget: Fund Deptid Account Project 

11 201 1 6191021 

Additional Comments: 

Please include any other anticipated expenses with detailed amounts if possible) 
Examples include: tolls, taxi, rental car, airfare, airport parking, etc.) 

American Airlines flight-$ 968. 20; Uber I Taxi -$ UKN. 

Departmen uthorizatio 

MJ APPROVED BY COMMISSIONERS COURT 
U:.TH OAY• 

v/ ice 
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i JUDGE 

FILED: MAR 01 2016 
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ORDER ACCEPTING: 

RECORDING BOARD OF TRUSTEES MEETING MINUTES 

HEART OF TEXAS REGION MENTAL HEALTH
 

MENTAL RETARDATION CENTER
 

On this the 1 day of March, 2016, came on for consideration the matter of Heart of Texas Region 

Mental Health Mental Retardation: Recording Board of Trustees Meeting Minutes. 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Recording be, and the same is hereby, 

accepted by unanimous vote. 



 

     

 

I 
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Heart of Texas Region Mental Health Mental Retardation Center 

j 110 S. 12 St. • P.O. 	 Box 890 • Waco. TX 76703. 0890 • ( 254) 752- 3451

J _ -
Received 

Ito 022616 
BOARD OF TRUSTEES 

Friday, December 11, 2015 at 11: 45 a.m. McLennan County Judge 

aThe Board ofTrustees of the Heart of Texas Region Mental Health Mental Retardation Center met 
I on Friday, December 11, 2015 at 11: 45 a.m., at the Cameron Building, 110 So. 12th Street, Waco, TX. 
as 
T 

is 
Board Members Attending: 	 Mr. Peter Kultgen 

Mrs. Jimmie Lou Lewis 

Mrs. Cynthia Lewis 

Mr. Dennis Wilson 

Mr. Alfredo Loredo 

Mrs. De SmithIt 

Board Members Not Attending: Mrs. Pamelia Hunter 

t ( Excused Absence) Dr. Roland Goertz 

Judge Justin Lewis 

Ex-Officio Members Attending: None 

f 
Ex-Officio Members Not Attending: Judge Scott Felton 

Staff Members Attending: Barbara Tate 

Ryan Adams 

st Jim Newkham 

it Carey Amthor 
Helen Jasso 

Kendra Millington 

Pamela Marcum ACCEPTEDBY COMMISSIONERS COURT  ( ZtrfAZD M,-
Lana Gann TMk 

mop 
am,. 

Ron Kimbell 

Dr. David Beyer, Jr. 

Tracey Cox 
Tom Thomas 

Elizabeth Timmons 

i.' 
ti 

t 
Center Attorney: Phillip McCleery, Sheehy, Lovelace & Maytield 

is Guest: Diane Terrell, Auditor, Davis Kinard & Co., PC 

EQUAL OPPORTUNITY EMPLOYER 
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Board Minutes 2 - December 11, 2015 

Item' s 1 and 2, Call the Meeting to Order and Introduction and Welcome of Guest 

Board Chairman, Mr. Peter Kultgen, determined that a quorum was present and called the
 

meeting to order at 12: 04 p.m. He officially welcomed all in attendance to the Board ofTrustees'
 
meeting.
 

Ms. Diane Terrell was present at the Board meeting to present the Center' s FY2015 Annual 
Audit to the Board of Trustee'. 

Item 3, Approval of the Minutes for October 29, 2015, Board of Trustees' Meeting 

On motion by Mr. Dennis Wilson, seconded by Mrs. Jimmie Lou Lewis, the Board of
 
Trustees' approved the minutes of October 29, 2015.
 

Item 4, Consideration for Approval of Annual Audit for FY15 

Mr. Peter Kultgen, Board Chairman, called on Diane Terrell, CPA, from Davis Kinard & Co.,
 

PC to review and discuss the FY15 Annual Audit with the Board of Trustees'.
 

Ms. Tate stated this would be the last Annual Audit Davis Kinard & Co., PC would conduct 

before having to change auditors. Ms. Tate noted that in order to comply with DADS and DSHS 
Performance Contracts requirements, the Center will be required to engage a new CPA firm to conduct 

the Center' s FY 2016 Single Audit. The change of audit firm is required every six years. 

Ms. Terrell presented and discussed the results of the FY 2015 Annual Audit Report with the 

Board of Trustees. Ms. Terrell reviewed the following: the Independent Auditor' s Report; Statement of 
Activities; Balance Sheet for Governmental Funds; Balance Sheet; Statements of Revenues, 

Expenditures and Changes in Fund Balances for Governmental Funds; Statement of Revenues, 

Expenditures, and Changes in Fund Balance, Budget to Actual and General Fund; Statement of Net 

Position Proprietary Funds; Statement of Revenues, Expenses, and Changes in Fund Net Position for 
Proprietary Funds; and Schedule of Indirect costs. Ms. Terrell stated there were no findings or 
questioned costs related to the financial statements or federal and state awards as noted in the 

Management Letter. Ms. Terrell commended Ryan Adams and the accounting staff for their cooperation 
during the audit process. Ms. Terrell expressed her appreciation to the Board for allowing Davis Kinard 

Co., PC to perform the Center' s annual audits for the past six years. 

Ms. Tate recommended and requested Board Acceptance of the FYI 5 Annual Audit performed 

by Davis Kinard & Co., P. C. per Attachments A, B and C. 

Board Action: 

On motion by Mrs. De Smith, seconded by Mrs. Cynthia Lewis, the Board approved the 
Acceptance of the FY15 Annual Audit performed by Davis Kinard & Co., P. C. per 
Attachments A, B and C. 



Board Minutes 3- December 11, 2015 

Item 5, Executive Director' s Report 

A. Consideration for Approval of 2016 Holidays 

Ms. Tate requested Board ofTrustees' approval for the proposed Heart ofTexas Region MHMR 
2016 Holidays per Attachment D. Ms. Tate noted the Center' s recommended holidays remain 
the same. 

Board Action 

On motion by Mrs. De Smith, seconded by Mrs. Cynthia Lewis, the Board approved the 
Heart of Texas Region MHMR 2016 Holidays per Attachment D. 

B. 1115 Transformation Waiver Projects Update Report 

Mr. Tom Thomas and Mr. Ryan Adams reported and updated the Board ofTrustees' on the 1115 
Transformation Waiver Projects. Mr. Thomas discussed and reviewed the status of the 1115 
projects with the Board ofTrustees' per Attachment E. Mr. Thomas stated the 1 115 projects 

have provided valuable services to the community and with minor exceptions; all projects are 
meeting required metrics for payment. 

Mr. Adams reviewed and discussed the 1115Waiver Projects Statement of Revenues and 
Expenditures for the Board ofTrustees' per Attachment F. Discussion followed with the staff 
and board members. 

C. New DARS Autism Services Application Report 

Ms. Marcum reported to the Board of Trustees' on the Department of Assistive and 
Rehabilitative Services ( DARS) Autism Program per Attachment G. Ms. Marcum stated the 
Center was approached to apply for one of DARS Focused Applied Behavior Analysis (ABA) 
grants. The DARS Autism grant is funded by the Texas Legislature to focus on intensive services 
for children 3- 15 years old who have an Autism diagnosis. 

Ms. Marcum stated the ABA is an approach that emphasizes and rewards positive behaviors 

while ignoring negative behaviors.  If the grant proposal is approved, the Challenging Behaviors 
Program, one of the 1115 Medicaid Waiver projects, will house the DARS Autism program. The 
program, as proposed, will provide 1800 hours of ABA to an average of 6 children a month, 
which would be 20 children per year. Discussion followed with board members and staff. 

D. System of Care for Children and Adolescent Project Report 

Mr. Kimbell reported and discussed with the Board of Trustees' the System of Care for Children 
and Adolescent Project per Attachment H. Mr. Kimbell handed out additional information on 
the Texas System of Care per Attachment 1. 

Mr. Kimbell stated the goal of any System of Care is to provide access to intensive, effective, 
community-based services to help reduce the need for children and families to seek services in 
high-cost, restrictive settings, such as ERs and hospitals, residential treatment centers, and 
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correctional facilities, sometimes by turning to the child welfare or juvenile justice systems. 
Based on the results shown across the country utilizing community grants, SAMHSA decided to 
launch a competitive grant program for state systems interested in expanding the System of Care 
framework. The Texas Health and Human Services Commission applied for and received one of 
those grants. Texas is exploring strategies to foster champions for children' s mental health, 
develop infrastructure for workforce training, expand the use of evidence-based and promising 
practices, maximize service financing strategies, and support communities in system reform. 

Ms. Tate stated staff from Texas System of Care recently led an information-and- planning 
meeting at Klaras Center for Families with representatives from community partners such as Bill 
Logue Juvenile Justice Center, WISD, and Prosper Waco. Texas SOC offered the community 
on-going technical support, assistance with data collection, and other guidance. Texas SOC was 
well- received by the community partners and it was agreed that local meetings would soon begin 
to discuss utilizing System of Care principles to formulate goals and strategies to address the 
children' s mental health needs specifically to the Waco community. Endorsement for the Texas 
System of Care from the Prosper Waco Health Committee was sought and received. 

Item 6, Texas Council Ouarterly Meeting Report 

Ms. Tate informed the Board of Trustees' that Board Member, Mr. Dennis Wilson is the new 
Chairman for the Texas Council Board of Directors. Ms. Tate noted the Texas Council held their 

h, 
quarterly meeting on December 

3rd-

6` covering a broad array of subjects involving community 
centers, per attachment J. 

Board Member, Mr. Wilson, encouraged the staff and Board Members to contact him with any 
issues that need to be addressed by the Texas Council for the Heart of Texas Region MHMR 
Center. Mr. Wilson noted the current issue for Centers and law enforcement agencies is the used 
of the revised Intake Screening Form by the Texas Commission on Jail Standards. Discussion 
followed with board members and staff. 

Item 7, Appointment of Nominating Committee for 2016 Board Officers 

Board Chairman, Mr. Peter Kultgen, appointed the following board members to the Nominating 
Committee for 2016 Board Officers: Mrs. De Smith, Mrs. Cynthia Lewis and Mrs. Jimmie Lou 
Lewis. 

Item 8, Closed meeting in Compliance with V.T.C.A. Government Code 4551. 072 and 4551. 074 

The Board did not meet in closed session. 

Item 9, Financial Report 

A. Financial Statement 

Mr. Adams reviewed for the Board of Trustees the current financial statement for October 31, 
2015 and explained variances per Attachment K. 
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B. Investment Report 

Mr. Adams reviewed the investment report for the Board ofTrustees for the period ending 
October 31, 2015 per Attachment L. 

Item 10, Personnel Actions 

Ms. Tate requested Board of Trustees' approval for the new Billing Supervisor position per 
Attachment M. 

Board Action 

On motion by Mrs. Cynthia Lewis, seconded by Mrs. De Smith, the Board of Trustees' 
approved the new Billing Supervisor position per Attachment M. 

Item 11. Adjournment 

On motion by Mr. Dennis Wilson, seconded by Mrs. De Smith, the meeting was adjourned at 
1: 19 p.m. 

Respectfully submitted, Approved by, 

e

tg-- 7E-
Helen Jasso Peter Kultgen
 

Administrative Secretary Chairman, Board of Trustees
 
Heart of Texas Region MHMR Center Heart of Texas Region MHMR Center
 

oZ9e20/ 6Approved in open Session on: /
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To the Board of Trustees and Management of 

Heart of Texas Region Mental Health Mental Retardation Center: 

In planning and performing our audit of the financial statements of the governmental activities, each major fund, 
and the aggregate remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center 
the Center) as of and for the year ended August 31, 2015, in accordance with auditing standards generally accepted 

in the United States of America, we considered the Center' s internal control over financial reporting ( internal 
control) as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the Center' s internal control. 
Accordingly, we do not express an opinion on the effectiveness of the Center' s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. 

Our consideration of internal control was for the limited purpose described in the first paragraph and was not 

designed to identify all deficiencies in internal control that might be material weaknesses. In addition, because of 
inherent limitations in internal control, including the possibility of management override of controls, misstatements 
due to error or fraud may occur and not be detected by such controls. Given these limitations during our audit, we 
did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

This communication is intended solely for the information and use of management, the Board of Trustees, and 
others within the organization, and is not intended to be and should not be used by anyone other than these 
specified parties. 

Certified Public Accountants 

Abilene, Texas 

December 8, 2015 

http:www.dkcpa.com
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December 8, 2015 

To the Board of Trustees of 

Heart of Texas Region Mental Health Mental Retardation Center: 

We have audited the financial statements of the governmental activities, each major fund, and the aggregate 

remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center( the Center) for 
the year ended August 31, 2015. Professional standards require that we provide you with information about our 

responsibilities under generally accepted auditing standards, Government Auditing Standards and OMB Circular 
A-133 as well as certain information related to the planned scope and timing of our audit. We have communicated 
such information in our letter to you dated June 10, 2015. Professional standards also require that we 

communicate to you the following information related to our audit. 

Significant Audit Findings 

Qualitative Aspects ofAccounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the Center are described in Note 3 to the financial statements. No new accounting 
policies were adopted and the application of existing policies was not changed during 2015. We noted no 
transactions entered into by the governmental unit during the year for which there is a lack of authoritative 
guidance or consensus. All significant transactions have been recognized in the financial statements in the proper 
period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management' s knowledge and experience about past and current events and assumptions about future events. 

Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the Center' s financial statements were: 

Management' s estimate of estimated useful life of capital assets is based on knowledge and 
experience about past and current events and assumptions about future events. 

Management' s estimate of the allowance for accounts receivable is a sensitive accounting estimate. 
The amount of allowance is based on management' s evaluation of the collectability of accounts 
receivable, including historical collections experience, economic conditions, and other relevant 
factors. 

Other significant estimates include the allocation of administrative expenses, as well as the 

allocation of depreciation expense, among various functions of the Center. 

We evaluated the key factors and assumptions used to develop these estimates in determining that 
they are reasonable in relation to the Financial statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial 
statement users. The most sensitive disclosures affecting the financial statements were: 

Contingencies and Concentration of Credit Risk, as well as the disclosures regarding deposit and 
investment risks. 

The financial statement disclosures are neutral, consistent, and clear. 

http:www.dkcpa.com


Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 
Management of the Center did a commendable job in preparing for the audit. They prepared the requested 
schedules and documents in a timely manner and were available for questions at all times. 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. We did 
not propose any adjustments as a result of our audit. 

Disagreements with Management 

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing 
matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 

auditor' s report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management representation 

letter dated December 8, 2015. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a " second opinion" on certain situations. If a consultation involves application of an 
accounting principle to the governmental unit' s fmancial statements or a determination of the type of auditor' s 
opinion that may be expressed on those statements, our professional standards require the consulting accountant 
to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the governmental unit' s auditors. However, these 

discussions occurred in the normal course of our professional relationship and our responses were not a condition 
to our retention. 

Other Matters 

We applied certain limited procedures to management' s discussion and analysis, which are required 

supplementary information ( RSI) that supplements the basic fmancial statements. Our procedures consisted of 
inquiries of management regarding the methods of preparing the information and comparing the information for 
consistency with management' s responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an 
opinion or provide any assurance on the RSI. 

With respect to the supplementary information ( schedule of expenditures of state and federal awards and other 
supplementary information) accompanying the financial statements, we made certain inquiries of management 
and evaluated the form, content, and methods of preparing the information to determine that the information 
complies with accounting principles generally accepted in the United States of America, the method of preparing 
it has not changed from the prior period, and the information is appropriate and complete in relation to our audit 

of the financial statements. We compared and reconciled the supplementary information to the underlying 
accounting records used to prepare the financial statements or to the financial statements themselves. 

We were not engaged to report on the introductory section and statistical section, which accompany the financial 
statements but are not RSI. We did not audit or perform other procedures on this other information and we do not 
express an opinion or provide any assurance on it. 



Restrictions on Use 

This information is intended solely for the use of the Board ofTrustees and management of the Center and is not 
intended to be, and should not be, used by anyone other than these specified parties. 

Very truly yours, 

ADAM; ealliAd r'a, Pc 

Certified Public Accountants
 

Abilene, Texas
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INDEPENDENT AUDITOR' S REPORT 

To the Board of Trustees 

Heart of Texas Region Mental Health Mental Retardation Center: 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each major fund, and the 
aggregate remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center( the 
Center) as of August 31, 2015, and for the year then ended, and the related notes to the financial statements, 

which collectively comprise the Center' s basic financial statements as listed in the table of contents. 

Management' s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 

with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 

statements that are free from material misstatement, whether due to fraud or error. 

Auditor' s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit 
in accordance with auditing standards generally accepted in the United States of America, the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States, and the Guidelines for Annual Financial and Compliance Audits ofCommunity Mental Health 
and Mental Retardation Centers. Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditor' s judgment, including the assessment of the 
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity' s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 

purpose of expressing an opinion on the effectiveness of the entity' s internal control. Accordingly, we express no 
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, each major fund, and the aggregate remaining fund information 
of the Center as of August 31, 2015, and the respective changes in financial position and, where applicable, cash 

flows thereof and the respective budgetary comparison for the General Fund for the year then ended in conformity 
with accounting principles generally accepted in the United States of America. 
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Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management' s 
discussion and analysis on pages 3 through 11 be presented to supplement the basic financial statements. Such 

information, although not a part of the basic financial statements, is required by the Governmental Accounting 
Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied certain limited 

procedures to the required supplementary information in accordance with auditing standards generally accepted in 
the United States of America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management' s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Center' s basic financial statements. The introductory section, other supplementary information, and 
statistical section are presented for purposes of additional analysis and are not a required part of the basic 
financial statements. The schedule of expenditures of state and federal awards is presented for purposes of 

additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits ofStates, Local 
Governments, Non-Profit Organizations, and the State of Texas Single Audit Circular and is also not a required 
part of the basic financial statements. 

The schedule of expenditures of state and federal awards and other supplementary information are the 
responsibility of management and were derived from and relate directly to the underlying accounting and other 
records used to prepare the basic financial statements. Such information has been subjected to the auditing 
procedures applied in the audit of the basic financial statements and certain additional procedures, including 

comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and other additional 

procedures in accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of state and federal awards and other supplementary information are fairly 
stated in all material respects in relation to the basic financial statements as a whole. 

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of 
the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated December 8, 2015, on 
our consideration of the Center' s internal control over fmancial reporting and on our tests of its compliance with 
certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 

report is to describe the scope of our testing of internal control over financial reporting and compliance and the 
results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. 
That report is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Center' s internal control over financial reporting and compliance. 

iitceDie& r a, PC 
Certified Public Accountants 

Abilene, Texas 

December 8, 2015 
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Management' s Discussion and Analysis 

This discussion by management of the Heart of Texas Region MHMR Center provides an 
overview and analysis of the Center' s financial activities for the fiscal year ended August 31, 

2015. 

FINANCIAL HIGHLIGHTS 

The net position of the Heart of Texas Region MHMR at the close of the most recent 

fiscal year was $ 8, 544,560. This is an increase of$ 1, 001, 719 or 13. 28% from FY14' s net 

position of$ 7, 542,841. A total of$ 5, 942,039 ( unrestricted net position) may be used to 
meet the Center' s ongoing obligations. 

As of the close of the current fiscal year, the Center' s governmental funds reported an ending net 
position of$ 6,463, 305, an increase of 21. 70% from $ 5, 311, 028 for FY14. The increase in net 

position is the result of the timing of the recognition of 1115 Waiver revenues. 1115 revenues 
are earned by reporting the achievement of certain program metrics to the Centers for Medicaid 
and Medicare Services for their approval. The metrics are allowed to be reported on two times 

per year. The Center reported on the vast majority of the completed metrics for the prior 
demonstration year (DY 3) in October of 2014. The payment for these metrics was received in 

late January of 2015. Therefore, this revenue was recognized in FY 2015. The Center also 
recognized a portion of revenues for demonstration year 4 in FY 2015. 

At the end of the current fiscal year, unassigned fund balance was $ 6, 374,885 or 24.48% of total 
General Fund expenditures. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis are intended to serve as an introduction to the Heart ofTexas Region 

MHMR' s basic financial statements. The Center' s basic financial statements comprise three 

components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes 

to the financial statements. This report also contains other supplementary information in addition 
to the basic financial statements themselves. 

Government-wide financial statements. The government-wide financial statements include 

the Statement of Net Position and the Statement of Activities. These reports are designed to 
provide readers with a broad overview of Heart of Texas Region MHMR' s finances, in a manner 
similar to a private-sector business. All of the current year' s revenues and expenses are taken 

into account regardless of the timing of when cash is received or paid. All of the Center' s assets 
are reported whether they serve the current year or future years. Liabilities are also reported 
regardless ofwhether they must be paid in the current or future years. 

The government-wide financial statements reflect programs or functions of Heart of Texas 

Region MHMR that are paid for from federal, state and local funding sources ( governmental 
activities). All of the Center' s activity is reported as a governmental activity. 
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Governmental services for the Center include the Mental Health Adult Program, Intellectual and 
Developmental Disabilities Program, Child & Adolescent Program, Early Childhood 
Intervention, 1115 Transformation Waiver Projects, and General Administration. 

The Statement of Net Position presents information on all of the Center' s assets and liabilities, 
with the difference between the two reported as net position. Over time, increases or decreases in 

net position may serve as a useful indicator of whether the financial position of Heart of Texas 
Region MHMR is improving or deteriorating. 

The Statement of Activities is broken out by major program areas of the Center and presents 
information showing how the Center' s net position changed during the year. The accrual basis of 
accounting is used, which is similar to the accounting used by most private-sector companies. 

The government-wide financial statements can be found on pages 12- 13 of this report. 

Fund Financial Statements: The fund financial statements begin on page 14 and provide 

detailed information about the most significant funds— not the Center as a whole. A fund is a 

grouping of related accounts that are used to maintain control over resources that have been 
segregated for specific activities or objectives. Heart of Texas Region MHMR, like other state 

and local governments, uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The funds of the Center can be divided into three categories: 

governmental funds, proprietary funds and fiduciary funds. 

Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements. However, unlike the 

government- wide financial statements, governmental fund financial statements focus on how 

cash resources flow into and out of those funds and balances remaining at the year-end that are 
available for spending. These funds are reported using an accounting method called modified 
accrual accounting, that requires the recognition of revenue when earned, only so long as the 
funds are collected within the period or soon enough afterwards to be used to pay liabilities of the 
current period. 

The governmental fund statements provide a detailed short-term view of the Center' s general 

government operations and the basic services it provides. Governmental fund information helps 
the reader determine whether there are more or fewer financial resources that can be spent in the 

near future to finance the Center' s programs. Both the governmental fund balance sheet and the 

governmental fund statement of revenues, expenditures, and changes in fund balances provide a 

reconciliation to facilitate this comparison between governmental funds and governmental 

activities. 

Heart of Texas Region MHMR adopts an annual budget for its general fund. A budgetary 
comparison statement has been provided for the general fund to demonstrate compliance with this 

budget. The basic governmental fund financial statements can be found on pages 14- 19 of this 

report. 
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Heart of Texas Region MHMR maintains two proprietary funds. The first is referred to as the 
Health Savings Fund. The purpose of this fund is to account for the Center' s Health 

Reimbursement Arrangement( HRA) health insurance plan that is available to employees. Under 

this plan, the Center pays premiums for each covered employee to a health insurance company 
for a $ 2, 500 deductible plan.  Each covered employee is responsible for the first $ 500 of the 

deductible. After the employee reaches $ 500 in deductible payments, the Center will reimburse 

the employee for eligible deductible expense up to the $ 2,500 limit. Because of the higher 
deductible, the Center realizes a savings in premiums over the base plan. These savings are 
transferred to the Health Savings Fund to be used for deductible reimbursement to employees. 

The goal is for the savings in premiums to exceed the payments for deductible reimbursement. 

The second proprietary fund is referred to as the Center Maintenance and Support Fund. The 
purpose of this fund is to provide for the acquisition of selected capital asset groups as well as for 

future replacement or repair of these existing capital assets using service fees collected internally 
from the various divisions. These funds predominantly benefit the governmental functions and 
are included within governmental activities in the government-wide financial statements. 

The basic proprietary fund financial statements can be found on pages 20- 22 of this report. 

The fiduciary fund financial statements can be found on pages 23- 24 of this report. 

Notes to the Financial Statements. The notes provide additional information that is essential to 

a full understanding of the data provided in the government-wide and fund financial statements. 
The notes to the financial statements can be found on pages 25- 35 of this report. 

Other Information. In addition to the basic financial statements and accompanying notes, this 
report also presents certain supplementary information concerning Heart of Texas Region 
MHMR that is required by the Texas Department of State Health Services and the Texas 
Department of Aging and Disability Services, OMB Circular A- 133, and the State of Texas 
Single Audit Circular. This supplementary information can be found on pages 36- 59 of this 
report. 

GOVERNMENT-WIDE FINANCIAL ANALYSIS 

As noted earlier, net position may serve over time as a useful indicator of a government' s 
financial position. In the case of Heart of Texas Region MHMR, assets exceeded liabilities by 

8, 544,560 at the close of the most recent fiscal year. A comparative analysis of government
wide data for FY14 and FY15 is provided. 

A large portion of the Center' s net position, $ 2, 602, 522 ( 30.46%), reflects its investment in 

capital assets ( e.g., land, building, vehicles, furniture, and equipment). The Center uses these 

assets to provide services to the consumers that we serve; consequently, these assets are not 

available for future spending. The remaining balance of unrestricted net position, $ 5, 942,038 
69.54%), may be used to meet the Center' s on- going obligations to consumers and creditors. 
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Table 1
 

Heart of Texas Region MHMR's Net Position
 

Government-Wide
 

Current and other assets 

Capital Assets 

Total assets 

Long-term Liabilities 

Other Current Liabilities 

Total liabilities 

Net position: 

Net investment in capital assets 

Unrestricted 

Total net position 

Governmental Activities 

2015 2014 

9, 854,671 $ 8, 129,055 

2,680,969 2, 814,929 

12, 535,640 $ 10, 943, 984 

926,689 $ 883, 276 

3, 064,391 2, 517,867 

3, 991, 080 $ 3, 401, 143 

2, 602,522 $ 2, 713, 768 

5, 942,038 4,829,073 

8, 544,560 $ 7,542, 841 

Revenues for the Center' s governmental activities were $ 27, 138, 036 while total expenses were 

26, 136, 317. 

The Center had an increase in net position of$ 1, 001, 719. As discussed earlier, the increase was 

due to an excess of revenues over expenditures in the 1115 Transformation Waiver projects. 
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Table 2 

Heart of Texas Region MHMR 

Changes in Net Position 

Revenues: 

Program Revenues: 

Charges for services 

Operating grants and 
Contributions 

Capital Contribution 

General Revenues: 

Investment earnings 

Miscellaneous Income 

Gain( loss) on disposal of 

capital assets 

Total revenues 

2015 

10, 890,603 

16,297,321 

4,653 

54,541) 

27, 138, 036 

$ 

$ 

2014 

9,809,712 

13, 306,990 

3, 647 

2,825 

23, 123, 174 

Expenses: 

Mental Health— Adult 

Mental Health- Child and Adolescent 

Intellectual and Developmental Disabilities 

Early Childhood Intervention 

1115 Waiver Projects 

Total expenses 

10, 553, 450 

2, 140,751 

7, 857,306 

2,469,378 

3, 115, 432 

26, 136, 317 

$ 

$ 

10, 227,638 

1, 743,032 

7, 783, 805 

2, 278,092 

2,412,991 

24,445, 558 

Increase( Decrease) in net position 1, 001, 719 1, 322,384) 

Net position- September 1 7,542, 841 8, 865, 225 

Net position- August 31 8, 544,560  $ 7,542,841 
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3A
The table and chart below present the net cost of each Center program, including depreciation 
expense. General Revenues such as Interest Income and Loss/ Gain on Sale of Assets are not 
included in the net cost calculation. 

Table 3 

Heart of Texas Region MHMR's Governmental Activities 

2015 2014 

Total Cost Net Cost Net Cost 

of Services of Services ofServices 

Mental Health- Adult 10, 553, 450 $ 472, 954 $ 518, 516 

Mental Health- Child& Adolescent 2, 140, 751 70,532)      94,253) 

Intellectual and Developmental Disabilties 7, 857, 306 205, 566 30, 222) 

Early Childhood Intervention 2, 469,378 2, 755 87, 937) 

1115 Waiver Projects 3, 115, 432 440,864 1, 634, 960) 

Totals 26, 136, 317 $ 1, 051, 607 $ ( 1, 328, 856) 

Expenses and Program Revenues- Governmental Activities 

12, 000, 000 

10, 000, 000 

8, 000,000 -

O Revenues 

6, 000,000 -
Expenses 

4, 000,000 --     

2, 000,000 

1

0 

y 

N U . T O C U• x 9 x v v aD z 0vu -°C Q o a, 

0 Q 
v° .cU 

U
U C 
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Revenues by Source- Governmental Activities 

k t7 Charges for Services 
n
 

e , 

Yper, 40% %. . 

b 

k b <nt "' Vg z t 0 Operating Grants and 
Contributions 

FINANCIAL ANALYSIS OF THE CENTER' S FUNDS 

The focus of Heart of Texas Region MHMR' s governmental funds is to provide information on 

near-term inflows, outflows, and balances of spendable resources.  Such information is useful in 

assessing the Center' s financing requirements. In particular, unassigned fund balance may serve 
as a useful measure of a government' s net resources available for spending at the end of the fiscal 
year. 

As the Center completed the year, its governmental funds, as presented in the balance sheet on 

page 14, reported a General Fund balance of$6,463, 305 which is an increase of$ 1, 152, 277 from 

last year' s total of$ 5, 311, 028. 

At the end of the most recent fiscal year, unassigned fund balance was $ 6,374,885. A portion of 

fund balance is classified as nonspendable for prepaid expenses. As a measure of the General 

Fund' s liquidity, it may be useful to compare unassigned fund balance to total fund expenditures. 
Unassigned fund balance represents 24.48% of total General Fund expenditures. 

Revenues for the Center' s general fund were$ 27, 192, 578 while total expenses were $26,040,301. 

The Center' s General Fund had net increase in Fund Balance of $1, 152,277. Much of the 

increase was the result of an excess of revenues over expenditures in the 1115 Waiver projects. 

9



 

 

An analysis of significant balances and changes from the prior year follows: 

1115 Transformation Waiver revenue increased by $ 2.67M over FY14. The Center 
recognized the vast majority of prior year metrics in FY15. 
Medicaid Administrative Claiming ( MAC) revenue increased by $ 391, 000 due to 
increased staff participation in the random moment timestudy. 
Revenue for Medicaid billings to MCOs and TMHP increased by over$ 800,000 due to an 
increase in positions that bill services. 

Salary and benefit costs increased by over $ 1. 3M due to additional positions added over 
the past year. 

FY15 was the first full year of Crisis Treatment Center operations. This resulted in 

increased Contractual costs of$325, 000. 

CAPITAL ASSETS 

Heart of Texas Region MHMR' s investment in capital assets for its governmental activities as 
of August 31, 2015, amounts to $ 2,680,969 ( net of accumulated depreciation). This 

investment includes land, buildings, improvements, vehicles, furniture, and equipment. 

Heart of Texas MHMR 

Capital Assets 

net of depreciation) 

2015 2014 

Land 277,430 $ 277,430 

Buildings and improvements 4,252, 100 5, 703,459 

Furniture and equipment 1, 058,302 1, 308,543 

Vehicles 2,021, 466 2, 024,803 

Less: accumulated depreciation 4,928,329) 6,499,306) 

2,680,969 $ 2, 814,929 

Additional information regarding the Center' s capital assets can be found in note 9 on page 
32. 

ECONOMIC FACTORS AND NEXT YEAR' S BUDGET AND RATES 

FY16 begins a new biennium for the legislature. The Center received approximately 
440,000 in additional funding for Mental Health services from the Department of State 

Health Services for FY16. Funding from the Department of Aging and Disability Services 
for IDD services remained flat. Funding from the Department of Assistive and Rehabilitative 
Services for Early Childhood Intervention decreased by approximately$ 145, 000. 
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The Center continues to expand its services through the addition of new programs. Half way 
through the prior year, the Center introduced a new Medicaid program for child and 

adolescent services called the Youth Empowerment Services ( YES) Waiver Program. This 

program provides comprehensive home and community based services to youth between ages 
3 and 18 who have a serious emotional disturbance. The initial roll out of the program 

included only McLennan County. However, in FYI6 the program will be rolled out to all six 
counties in our service area. Estimated revenues for FY16 are $ 190,000. The Center also 

entered into a new contract with the Department of State Health Services to provide substance 

abuse counseling and outpatient services to individuals dealing with substance abuse. The 
estimated revenues for this program in FY16 are$ 164,000. 

The Center is beginning the fifth and final year of the initial five year 1115 Transformation 
Waiver projects. All of the projects are fully operational and continue to serve the intended 
population. The waiver has been very well received across the state of Texas. State and 
federal officials are currently in negotiations to extend the projects, although no specific 
details are known at this time. 

IDD services continue to see increased responsibilities for case management and authority 
services, including requirements for PASSAR nursing facility services, Community First 
Choice, a new Medicaid waiver program, and expansion of HCS and Texas Home Living 
across our region. While Medicaid revenue is generated by these programs, additional DADS 
revenue for new contract requirements is not available and shortfalls present significant 

challenges that may require cut backs in other direct service programs. 

REQUEST FOR INFORMATION 

This financial report is designed to provide a general overview of Heart of Texas Region 

MHMR' s finances and the Center' s accountability for the money it receives. If you have 
questions about this report or need additional financial information, contact the Center' s 
Finance Department, P. O. Box 890, Waco, Texas, 76703. 
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EXHIBIT A-1 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF NET POSITION 

AUGUST 31, 2015 

Governmental 

Activities 

ASSETS 

Cash and cash equivalents 3, 037, 542 

Investments 4,485, 532 

Accounts receivable, net 2, 243, 177 

Prepaid expenses 88, 420 

Capital assets, net 

Nondepreciable 277, 430 

Depreciable 2,403, 539 

Total Assets 12,535, 640 

LIABILITIES 

Accounts payable 437,396 

Unearned revenue 419,810 

Accrued expenses 

Salaries and wages 651, 670 

Payroll and other taxes 47,602 

Retirement contributions 1, 435,638 

Capital lease payable 

Due within one year 23,673 

Due in more than one year 54,774 

Accrued compensated absences 

Due within one year 48, 602 

Due in more than one year 871, 915 

Total Liabilities 3, 991, 080 

NET POSITION 

Net investment in capital ascets 2,602, 522 

Unrestricted 5, 942, 038 

Total Net Position 8, 544, 560 

The accompanying notes are an 
integral part of these statements. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF ACTIVITIES
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

Expenses 

Expenses after 

Administration Allocation of 

Functions/ Programs Expenses Allocations Administration 

Governmental Activities 

Mental Health- Adult 9, 548, 063  $ 1, 005, 387 $ 10, 553, 450 

Mental Health- Child and Adolescent 1, 936, 810 203, 941 2, 140, 751 

Intellectual and Developmental Disabilities 7, 108, 771 748, 535 7, 857, 306 

Early Childhood Intervention 2, 234, 130 235, 248 2, 469, 378 

1115 Waiver Projects 2, 818,637 296, 795 3, 115, 432 

Administration 2,489,906 2,489, 906) 

Total Governmental Activities 26, 136,317 $ 26, 136,317 

The accompanying notes are an 
integral part of these statements. 



      

      

EXHIBIT A-2 

Net( Expense) 

Revenue 

and Changes in 

Program Revenues Net Position 

Operating Capital 

Charges for Grants and Grants and Governmental 

Services Contributions Contributions Activities 

1, 976, 162 $ 9,050,242 $ 472,954 

878, 020 1, 192, 199 70,532) 

6, 335, 056 1, 727, 816 205, 566 

1, 430,471 1, 041, 662 2, 755 

270, 894 3, 285, 402 440,864 

10,890, 603 $ 16,297,321 $ 1, 051, 607 

General Revenues: 

Investment earnings 4,653 

Loss on disposal of assets 54, 541) 

Total General Revenues 49, 888) 

Change in Net Position 1, 001, 719 

Net Position, Beginning 7,542, 841 

Net Position, Ending 8, 544, 560 
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EXHIBIT A-3 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

BALANCE SHEET
 

GOVERNMENTAL FUNDS
 

AUGUST 31, 2015
 

ASSETS 

Cash and cash equivalents 

Investments 

Accounts receivable, net 

Prepaid expenses 

Total Assets 

LIABILITIES AND FUND BALANCES 

Liabilities: 

Accounts payable 

Due to other funds 

Unearned revenue 

Accrued expenses: 

Salaries and wages 

Payroll and other taxes
 

Compensated absences
 

Retirement contributions
 

Total Liabilities 

Fund Balances: 

Nonspendable 

Prepaid items 

Unassigned 

Total Fund Balances 

Total Liabilities and Fund Balances 

General 

Fund 

Total 

Governmental 

Funds 

2, 744, 822  

4, 485,532 

2, 243, 177 

88,420 

$ 2, 744, 822 

4,485,532 

2, 243, 177 

88, 420 

9, 561, 951 $ 9,561, 951 

413, 484 

81, 840 

419,810 

$ 413,484 

81, 840 

419,810 

651, 670 

47, 602 

48, 602 

1, 435, 638 

651, 670 

47, 602 

48, 602 

1, 435, 638 

3, 098, 646 3, 098,646 

88, 420 

6, 374, 885 

88,420 

6, 374,885 

6,463, 305 6, 463,305 

9,561, 951  $ 9, 561, 951 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-3R 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

RECONCILIATION OF THE BALANCE SHEET OF
 

GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION
 

AUGUST 31, 2015
 

Total Fund Balances of Governmental Funds 6,463, 305 

Amounts reported for governmental activities in the statement of 

net position( Exhibit A- 1) are different because: 

Internal service funds are used by management to charge capital assets and the costs 
ofhealth savings to individual funds. The assets and liabilities of the internal service 

funds are included in governmental activities in the statement of net position. The net 

effect is to increase net position. 2, 953, 170 

Long-term liabilities are not due and payable in the current period and, therefore, are not 
reported in the governmental funds. As a result, noncurrent compensated 

absences decrease net position. 871, 915) 

Net position of governmental activities 8, 544, 560 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-4 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
FUND BALANCE GOVERNMENTAL FUNDS 

FOR THE YEAR ENDED AUGUST 31, 2015 

Total 

General Governmental 

Fund Funds 
REVENUES 

Local funds 13, 767,261 $ 13, 767, 261 
State funds 10, 407, 167 10, 407, 167 
Federal funds 3, 013, 497 3, 013,497 
Investment earnings 4,653 4,653 

Total revenues 27, 192, 578 27, 192, 578 

EXPENDITURES 

Current 

Mental Health Adult 9,551, 453 9, 551, 453 
Mental Health Child and Adolescent 1, 918, 514 1, 918, 514 
Intellectual and Developmental Disabilities 7,001, 133 7, 001, 133 

Early Childhood Intervention 2,236, 899 2,236,899 
1115 Waiver Programs 2,739, 173 2, 739, 173 
Administration 2, 438, 207 2, 438, 207 

Debt service 

Interest 3, 760 3, 760 
Capital outlays 151, 162 151, 162 

Total expenditures 26, 040,301 26,040,301 

Net change in fund balance 1, 152,277 1, 152, 277 

Fund balance, September 1, 2014 5, 311, 028 5, 311, 028 

Fund balance, August 31, 2015 6,463, 305  $ 6, 463, 305 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-4R 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
 
IN FUND BALANCE- GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

Net change in fund balances- total governmental funds 1, 152, 277 

Amounts reported for governmental activities in the statement of activities are 
different because: 

Internal service funds are used by management to charge capital assets and the costs 
ofhealth savings to individual funds. This is the change in net position of the 
internal service funds. 83,472) 

Repayment of long- term liabilities is an expenditure in the governmental funds,
 
but the repayment reduces long-term liabilities in the statement of net position.
 
This amount represents the net increase in noncurrent compensated
 

absences payable of$67,086. 67,086) 

Change in net position ofgovernmental activities( see A-2) 1, 001, 719 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-5 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 

FUND BALANCE BUDGET TO ACTUAL- GENERAL FUND 

FOR THE YEAR ENDED AUGUST 31, 2015 
Variance With 

Final Budget-

Budgeted Amounts Actual Positive 

REVENUES: Original Final - Amounts Negative) 

Local Sources: 

County Governments 357,538 $ 372,538  $ 372,288  $ 250) 

Patient Fees 487,845 479,085 488,497 9,412 

Title XIX- Medicaid 4,605,778 4, 859, 169 5, 036,302 177, 133 

Title XVIII- Medicare 192,464 196, 962 245,431 48,469 

Title XIX ICFMR 643,689 644,059 693,070 49,011 

Title XIX HCS 2, 919,584 2, 791, 782 2, 866,546 74, 764 

Texas Home Living Waiver 550,213 370,832 357,396 13,436) 

YES Waiver 33, 000 47,389 14, 389 

1115 Medicaid Transformation Waiver 3, 985,979 3, 357,373 3, 285,402 71, 971) 

DARS Medical Records 10,000 10,620 12, 186 1, 566 

MR Day Program 10,500 22,612 25, 566 2, 954 

United Way 53,430 37,381 37,381 

Miscellaneous income 244,000 302,430 299,807 2, 6231 

Total Local Sources 14, 061, 020 13, 477,843 13, 767,261 289,418 

iState Programs: 

DSHS General Revenue- Adult 2, 457,801 2, 394,869 2, 554, 754 159,885 I 

DSHS General Revenue- Child& Adolescent 443,851 462,022 490, 056 28,034 

DSHS General Revenue- New Gen Meds 468,402 468,402 468, 402 

DSHS General Revenue- Crisis Services 765,641 780,690 765, 641 15, 049) 

DSHS General Revenue- Outpatient Competency Rest. 175, 000 175, 000 174, 591 409) 

DSHS General Revenue- PESC 3,429,010 3,423, 449 3,423, 449 

DSHS General Revenue- MH Deputy 70,000 70,000 70,000 

DSHS General Revenue- Veteran's Services 35,000 60,000 60,000 

DSHS General Revenue- Mental Health First Aid 40,000 43, 000 14, 700 28, 300) 

DADS General Revenue- IDD 1, 287, 134 1, 373, 332 1, 373, 332 

DADS General Revenue- CLOIP 327, 123 327, 123 327, 123 

DARS Early Childhood Intervention 219,420 209,421 179, 516 29, 905) 

TCOOMMI 514,000 528, 000 505, 603 22, 397) 

Total State Programs 10, 232,382 10,315, 308 10, 407, 167 91, 859 

Federal Programs:
 

Early Childhood Intervention 1, 037,433 990, 155 848, 764 141, 391)
 

ECI Medicaid Administrative Claiming 90,000 118, 049 118, 398 349
 

Medicaid Administrative Claiming 660,000 910,000 872, 848 37, 152) 

Mental Health Block Grant 357,557 357,557 357,557 

TANF Block Grant 148,629 148, 629 148, 629 

Title XX Social Services Block Grant 71, 328 71, 328 71, 328 

127,046 127, 046 122, 965 4,081) PATH 

Other Federal Grants 416,000 470,622 473,008 2, 386 

Total Federal Programs 2, 907,993 3, 193, 386 3, 013,497 179, 889) 

Investment Earnings 3,760 2, 576 4,653 2, 077 

Total Revenues 27, 205, 155 26,989, 113 27, 192, 578 203,465 

The accompanying notes are an 
integral part of these statements. 
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EXIHBIT A-5 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
 

FUND BALANCE- BUDGET TO ACTUAL- GENERAL FUND
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

EXPENDITURES: 

Current: 

Personnel
 

Salaries and wages
 

Fringe benefits
 

Travel 

Consumable items and supplies
 

Medications
 

Food
 

Other consumable supplies
 

Equipment and furniture
 

Rental, repair, and service
 

Purchase
 

Building 
Rental 

Repair, maintenance, and renovation 

Vehicle purchases, operating, and repairs 

Contracts/ Consultants 

Other 

Utilities 

Postage and telephone 

Insurance
 

Client needs
 

Computer services
 

Annual audit
 

Other expenses
 

Capital outlays 

Building remodel and renovation 

Vehicle purchase 

Debt service: 

Interest 

Total Expenditures 

EXCESS OF REVENUES 

OVER EXPENDITURES 

NET CHANGE IN FUND BALANCE 

FUND BALANCE- BEGINNING 

FUND BALANCE- ENDING 

Budgeted Amounts 

Original Final 

15, 005, 324 $ 15, 339,673  $ 

4,884, 842 4, 765, 201 

359,255 331, 934 

290,849 381, 426 

162,425 151, 104 

225,231 267,735 

56,397 70, 118 

181, 907 130, 249 

61, 765 55, 694 

344,512 336,544 

336,526 305, 131 

3, 138,070 2, 919,572 

308,701 341, 340 

273, 877 244, 179 

99, 985 104, 787 

232,438 355, 610 

135, 189 88, 200 

26, 500 27, 225 

161, 214 158, 011 

6, 728	 20,260 

75, 519 

4, 273 3, 995
 

26,296,008 26,473,507
 

909, 147 515, 606 

909, 147 515,606 

5, 311,028 5, 311, 028 

6,220, 175 $ 5, 826,634 $ 

Variance With 

Final Budget-

Actual Positive 

Amounts Negative) 

15, 049,783 $ 289,890 

4,408,431 356,770 

383, 403 51, 469) 

224,707 156, 719 

162, 617 11, 513) 

276,389 8, 654) 

72, 413 2, 295) 

155, 954 25, 705) 

59, 133 3, 439) 

349, 375 12, 831) 

290, 571 14, 560 

3, 130, 118 210, 546) 

340, 148 1, 192 

244,962 783) 

103, 234 1, 553 

333,523 22,087 

77,499 10, 701 

27,225 

195, 894 37, 883) 

75,928 55, 668) 

75,234 285 

3,760 235 

26,040,301 433,206 

1, 152,277 636,671 

1, 152, 277 636, 671 

5,311, 028 

6,463, 305 $ 636, 671 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-6 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF NET POSITION
 

PROPRIETARY FUNDS
 

AUGUST 31, 2015
 

Governmental
 

Activities-


Internal
 

ASSETS Service Funds 

Current Assets: 

Cash and cash equivalents 292, 720 

Due from general fund 81, 840 

Total current assets 374,560 

Noncurrent Assets: 

Capital assets, net 2, 680,969 

Total noncurrent assets 2, 680,969 

Total Assets 3, 055,529 

LIABILITIES 

Current Liabilities: 

Accounts payable 23,912 

Capital lease payable- current 23, 673 

Total current liabilities 47, 585 

Noncurrent Liabilities: 

Capital lease payable- noncurrent 54,774 

Total noncurrent liabilities 54, 774 

Total Liabilities 102, 359 

NET POSITION 

Net Position: 

Net investment in capital assets 2, 602, 522 

Unrestricted 350,648 

Total Net Position 2, 953, 170 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-7 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
 

FUND NET POSITION- PRORIETARY FUNDS
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

Governmental 

Activities-

Internal 

Service Funds 

OPERATING REVENUES 

Charges for services 345, 860 

Total operating revenues 345, 860 

OPERATING EXPENSES 

Administrative 14, 846 

Depreciation 423, 008 

Other 88, 099 

525, 953 Total operating expenses 

OPERATING LOSS 180,093) 

NONOPERATING REVENUES AND EXPENSES 

Loss on disposal of capital assets 54, 541) 

54, 541)Total nonoperating revenues and expenses 

LOSS BEFORE CAPITAL CONTRIBUTIONS 234,634) 

Capital contributions 151, 162 

CHANGE IN NET POSITION 83, 472) 

NET POSITION, BEGINNING OF YEAR 3, 036,642 

NET POSITION, END OF YEAR 2, 953, 170 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-8 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF CASH FLOWS 

PROPRIETARY FUNDS 

FOR THE YEAR ENDED AUGUST 31, 2015 

Governmental 

Activities-

Internal 

Service Funds 

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from user fees charged to general fund 345, 860 

Cash paid for claims 100, 149) 

Net cash provided by operating activities 245, 711 

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

Decrease in due from general fund 91, 769 

Net cash provided by noncapital financing activities 91, 769 

CASH FLOWS FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 

Decrease in bank overdraft 17, 317) 

Principal paid on capital lease 22, 714) 

Purchase of capital assets 192,427) 

Net cash used in capital and related financing activities 232,458) 

NET CHANGE IN CASH AND CASH EQUIVALENTS 105, 022 

CASH AND CASH EQUIVALENTS, beginning of year 187, 698 

CASH AND CASH EQUIVALENTS, end of year 292,720 

Reconciliation of operating loss to net cash 

provided by operating activities: 
Operating loss 180,093) 

Adjustments to reconcile operating loss to net cash 
provided by operating activities: 

Depreciation 423, 008 

Change in assets and liabilities: 

Accounts payable and accrued expenses 2, 796 

Net cash provided by operating activities 245, 711 

NONCASH CAPITAL AND FINANCING ACTIVITIES 

Contributions of capital assets from other funds 151, 162 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-9 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF FIDUCIARY NET POSITION 

FIDUCIARY FUNDS 

AUGUST 31, 2015 

ASSETS 

Cash and investments 

Employer contributions receivable 

Pension 

Trust Fund 

21, 814, 619 

1, 443, 976 

$ 

Consumer 

Agency Fund 

107,349 

Total Assets 23, 258, 595 107,349 

LIABILITIES 

Due to consumers 107, 349 

Total Liabilities 107, 349 

NET POSITION 

Held in trust for pension benefits 23, 258,595 

Total Net Position 23, 258, 595 

The accompanying notes are an 
integral part of these statements. 
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EXHIBIT A-10 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
 

FIDUCIARY FUND
 

YEAR ENDED AUGUST 31, 2015
 

Pension 

Trust Fund 

ADDITIONS 

Investment income( losses) 60, 233) 

Employer contributions 1, 443, 976 

Employee contributions 840, 108 

Rollover contribution 114, 362 

Interest from participant loans 5, 701 

Total Additions 2, 343, 914 

DEDUCTIONS 

Benefits paid 1, 533, 473 

Other 39,618 

Total Deductions 1, 573, 091 

CHANGE IN NET POSITION 770, 823 

NET POSITION, SEPTEMBER 1, 2014 22,487,772 

NET POSITION, AUGUST 31, 2015 23, 258, 595 

The accompanying notes are an 
integral part of these statements. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATMENTS 

Note 1: Reporting Entity 

Heart of Texas Region Mental Health Mental Retardation Center ( the Center) is a public entity which was 
established under the Texas Mental Health and Mental Retardation Act of 1965 and organized under Chapter 534, 

Title 7 of the Texas Health and Safety Code.  This act provided for the creation of local boards of trustees. The 
Center's current board of trustees was appointed by the Commissioner's Courts of McLennan, Bosque, Hill, and 
Limestone, County, Texas; to develop and implement community-based mental health and mental retardation 
services in those counties, along with Freestone and Falls County. The Center is governed by an independent 
board; has the authority to make decisions; appoint administrators and managers; significantly influence 
operations; and has the primary accountability for fiscal matters. The Center is not included in any other 
governmental " reporting entity" as defined in Section 2100, codification of Governmental Accounting and 
Financial Reporting Standards. 

In determining the financial reporting entity, the Center complies with the provisions of Government Accounting 
Standards Board Statement No. 14, " The Financial Reporting Entity," which requires inclusion of all component 
units ofwhich the Center appoints a voting majority of the units' board and the Center is either able to impose its 
will on the unit, or a financial benefit-relationship or burden-relationship exists. There are no component units or 
entities for which the Center is considered to be financially accountable. 

Note 2: Government-Wide and Fund Financial Statements 

The government-wide financial statements ( i.e., the statement of net position and the statement of activities) 

report information on all of the nonfiduciary activities of the primary government. For the most part, the effect of 
interfund activity has been removed from these statements. Governmental activities, which normally are 
supported by charges for services and operating grants, are reported separately from business- type activities, 
which rely to a significant extent on fees and charges for support to external users. The Center does not have any 
business-type activities. 

The statement of activities demonstrates how client fees and third party insurance reimbursements for clients that 
participate in the programs the Center operates have shared in the payment of direct costs. Direct expenses are 

those that are clearly identifiable with a specific function or segment. The " Charges for Services" column 
includes payments made by parties who purchase, use, or directly benefit from goods, services, or privileges 
provided by a given function or segment of the Center. Examples include all insurance reimbursements, 
including Medicaid and Medicaid Administrative Claiming being the largest components, and payments made by 
clients for services. The " Operating Grants and Contributions" column includes amounts that are restricted to 
meeting the operational requirements of a particular function or segment and are revenues provided by federal, 
state, and local governments and other donors. An example includes HHSC funding. " Capital Grants and 

Contributions" include contributions received for the purchase of capital assets or the contributions of capital 

assets. Other items not properly included among program revenues are reported instead as general revenues. 

Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, 
although the latter are excluded from the government- wide financial statements. 

The government- wide financial statements are reported using the economic resources measurement focus and the 
accrual basis ofaccounting, as are the proprietary and fiduciary fund financial statements. Revenues are recorded 
when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. 
Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider 
have been met. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 3: Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

Governmental fund financial statements are reported using the current financial resources measurement focus and 
the modified accrual basis ofaccounting. With this measurement focus, only current assets, current liabilities and 
fund balances are included on the balance sheet. Operating statements of these funds present net increases and 
decreases in current assets ( i.e. revenues and other financing sources and expenditures and other financing uses). 
The modified accrual basis of accounting recognizes revenues in the accounting period in which they become 
both measurable and available, and it recognizes expenditures in the accounting period in which the fund liability 
is incurred. Revenues are considered to be available when they are collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. For this purpose, the Center considers revenues to be 
available if they are collected within 120 days of the end of the current fiscal period. Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting. The expenditures related to certain 
compensated absences are recognized when the obligations are expected to be liquidated with expendable 
available resources. 

Grant revenues are recognized only as grant expenditures are incurred to the extent that the expenditures are 
allowable and eligible for reimbursement. Grant revenue, patient fees and interest associated with the current 
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenue of the current 

fiscal period. All other revenue items are considered to be measurable and available only when cash is received 
by the Center. 

Amounts reported as program revenue include 1) charges to clients for goods, services or privileges provided, 2) 

operating grants and contributions, and 3) capital grants and contributions. Internally dedicated resources are 
reported as general revenue rather than as program revenue. 

The Center allocates indirect expenses primarily comprised of administrative services to operating functions and 
programs benefiting from those services. Administrative services include overall management, centralized 
budgetary formulation and oversight, accounting, financial reporting, payroll, procurement contracting and 
oversight, investing and cash management, personnel services, and other central administrative services. 
Allocations are charged to programs based on use of central services determined by various allocation 
methodologies. 

Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and 
expenses generally result from providing services in connection with a proprietary fund' s principal ongoing 
operations. The principal operating revenues of the Center' s internal service funds are fees charged to the General 
Fund for use of capital assets and the costs of health savings. Operating expenses include the cost of services and 
depreciation expense on capital assets. All revenues and expenses not meeting this definition are reported as 
nonoperating revenues and expenses. 

The Center reports the following major governmental fund: 

The general fund is the Center' s primary operating fund.  It accounts for all financial resources of the general 
government, except those required to be accounted for in another fund. 

Additionally, the Center reports the following fund types: 

The internal service funds are proprietary fund types. The Health Reimbursement Arrangement fund is used by 
management to charge the costs of health insurance on a cost reimbursement basis. It is used to accumulate funds 
to pay for health insurance claims and related administrative expenses. The Capital Asset Fund is used to 
administer purchases of major assets. Capital use fees are charged to the general fund in amounts equal to 
depreciation of the cost of the assets used. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 3: Measurement Focus, Basis of Accounting, and Financial Statement Presentation( continued) 

The pension trust fund is a fiduciary fund type used to account for the defined contribution plan' s assets that are 
held by a third party administrator in the Center' s name for the sole benefit of the plan' s participants. 

The agency fund is a fiduciary fund type used to account for the personal funds of the Center' s clients. The fund 
is purely custodial( assets equal liabilities) and does not involve the measurement of the results of operations. 

When both restricted and unrestricted resources are available for use, it is the Center' s policy to use restricted 
resources first, then unrestricted resources as they are needed. Additionally, the Center would first use committed, 
then assigned, and lastly unassigned amounts ofunrestricted fund balance when expenditures are made. 

Note 4: Assets, Liabilities, and Net Position or Equity 

Cash and Cash Equivalents— The Center' s cash and cash equivalents include cash on hand, demand deposits, and 
short-term investments with original maturities of three months or less from the date of acquisition. 

Investments— Investments are reported at fair value. For investments in local government investment pools, the 

reported value of the pool approximates the fair value of the pool shares. 

Interfund Receivables and Pavables — Activity between funds that are representative of lending/borrowing 
arrangements outstanding at the end of the fiscal year are referred to as" due to/ from other funds" ( i. e., cash held 
by one fund for another). 

Generally, outstanding balances between funds reported as " due to/from other funds" in the governmental fund 
financial statements include outstanding charges by one fund to another for services or goods, and other 
miscellaneous receivables/ payables between funds. Activity between funds that are representative of 
lending/borrowing arrangements that are outstanding at the end of the fiscal year are described as " due to/from 
other funds" ( i.e., the current portion of interfund loans) or " advances to/from other funds" ( i.e., the non-current 

portion of interfund loans). 

Accounts Receivable — Accounts receivable from insurance carriers for service rendered are reduced by the 
amount of such billings deemed by management to be ultimately uncollectible. Management reviews accounts 
receivable at year-end in order to determine which accounts are deemed to be uncollectible. Accounts deemed 
uncollectible are written off at year-end, therefore, no allowance is recorded as of August 31, 2015. 

Prepaid Assets — Certain payments to vendors reflect costs applicable to future accounting periods and are 
recorded as prepaid items on both government-wide and fund financial statements. Prepaid assets are equally 
offset by nonspendable fund balance in the governmental fund balance sheet, which indicates that it does not 
constitute available spendable resources even though they are components of net current assets. 

Capital Assets — Capital assets, which include property, plant, equipment and vehicles, are reported in the 
proprietary fund financial statements as well as the governmental activities column in the government- wide 
financial statements. The Center defines capital assets as assets with an initial, individual cost of more than 

1, 000 and an estimated useful life of more than one year. Such assets are recorded at historical cost if purchased 
or constructed. Donated capital assets are recorded at estimated fair value at the date of donation. The costs of 

normal maintenance and repairs that do not add to the asset value or materially extend useful lives are not 
capitalized. Capital assets are depreciated using the straight- line method. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 4: Assets, Liabilities, and Net Position or Equity( continued) 

When capital assets are disposed of, the cost and applicable accumulated depreciation are removed from the 

respective accounts, and the resulting gain or loss is recorded in operations. Estimated useful lives for depreciable 
assets are as follows: 

Building and Improvements 15 to 30 years 

Furniture and Equipment 3 to 20 years 

Vehicles 3 to 5 years 

Fund Balance — In the fund financial statements, governmental funds reported the following classifications of 
fund balance: 

Nonspendable— includes amounts that cannot be spent because they are either not spendable in form or are 
legally or contractually required to be maintained intact. All amounts reported as Nonspendable at August 31, 
2015 are nonspendable in form. The Center has not reported any amounts that are legally or contractually 
required to be maintained intact. 

Committed— includes amounts that can be used only for the specific purposes as established by a resolution of 
the Board, the Center' s highest level of decision-making authority. There was no committed fund balance at 
August 31, 2015. 

Assigned — includes amounts that are intended to be used for specific purposes but which do not meet the 
criteria to be classified as restricted or committed. The Board has authorized the Executive Director or the 

Chief Financial Officer to assign fund balance. There was no assigned fund balance at August 31, 2015. 

Unassigned — includes amounts that have not been assigned to other funds or restricted, committed or 

assigned to a specific purpose within the General Fund. 

Minimum fund balance policy— The Board of Trustees directs that fiscal policies should achieve and maintain a 
minimum balance in the General Fund to fund the Center operations for at least 90 days. 

Source of Funds - Some funds from federal and other state sources represent fee for service reimbursements, as 

well as project grants. The funds that are specifically for individual patient service reimbursements are reported 
as local funds under patient fees or insurance reimbursements, identified by source as directed by Health and 
Human Services Commission. 

Leave Policies — Full-time employees earn personal leave for each pay period of work performed. Progressive 
accrual ofpersonal leave is based on the number of years the individual is employed by the Center. A maximum 
of 720 personal hours can be carried over at the end of the fiscal year. A sick bank will be established for 
employees who have reached the maximum personal hours. The maximum amount allowed to be carried over in 
the sick bank is 480 hours. 

After one year of employment vested accrued personal leave is paid upon termination of employment as follows: 

One hour per hour up to a maximum of 160 hours. One hour for every four hours accrued over 160 hours. 
Maximum total payout is 320 hours. 

Compensated absences are accrued in the government-wide financial statements. Governmental funds accrue 

only the compensated absences that are expected to be paid with available resources at year end. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 4: Assets, Liabilities, and Net Position or Equity( continued) 

Tax-Exempt Status— The Internal Revenue Service has issued a determination letter dated June 29, 2000 stating 
that the Center qualifies as an organization described in Section 501( c)( 3) of the Internal Revenue Code and, 

accordingly, is exempt from Federal income taxes. 

Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets and 

liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported 

amounts of revenue and expenditures during the reporting period. Actual results could differ from those 
estimates. 

Note 5: Stewardship, Compliance, and Accountability 

The Center' s annual budget for the General Fund is prepared based on estimated expenditures provided on a unit 

basis summarized by program category. The budget is submitted to the Chief Executive Officer and the Board of 
Trustees. The budget must have the Board of Trustees' approval and that of the Texas Department of State 

Health Services ( DSHS) for services relating to mental health and the Texas Department of Aging and Disability 
Services( DADS) for services relating to intellectual and developmental disabilities. 

Contract/budget negotiations are scheduled by DSHS and DADS at which time contract performance measures 
and funding amounts are negotiated. The contract and/ or budget is revised to incorporate any modifications 
agreed upon and resubmitted to the DSHS and DADS. The final budget is approved by DSHS and DADS, 
generally before the beginning of the new fiscal year. 

Budgetary control is maintained at the program level. The Center may transfer existing surpluses between budget 
categories during the year and increase or decrease the budget according to budgeting and expenditure guidelines 
of the Texas Health and Human Services Commission ( HHSC) for Community Mental Health and Mental 
Retardation Centers. The Board must approve changes in the total appropriations. Expenditures may not exceed 
appropriations at the fund level. 

The budget for the general fund is prepared using the current financial resources measurement focus and the 
modified accrual basis of accounting consistent with generally accepted accounting principles for a governmental 
fund. 

Note 6: Deposits and Investments 

The cash and investment policies of the Center are governed by State statutes and the adopted investment policy. 
The Center' s policies governing bank deposits require depositories to be FDIC- insured institutions and 
depositories must filly collateralize all deposits in excess of FDIC insurance limits. 

Deposits 

Custodial credit risk— deposits. Total collateralization and insurance coverage of the Center' s cash deposits is 

required by the Rules of the Commissioner of the Health and Human Services Commission ( HHSC) and the 
Board of Trustees of the Center. At August 31, 2015, the Center was not exposed to custodial credit risk as all 

deposits were fully covered with federal deposit insurance and the fair market value of pledged securities held by 
the Center' s agent in the Center' s name. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 6: Deposits and Investments( continued) 

Investments
 

The Center' s investment policy and state statute generally permit the Center to invest in certificates of deposit,
 
fully collateralized repurchase agreements, public funds investment pools, obligations of the United States of 
America or its agencies, direct obligations of the State of Texas or its agencies, prime domestic bankers 

acceptances, commercial paper, SEC registered no- load money market mutual funds, other obligations which are 
unconditionally guaranteed or insured by the State of Texas or the United States or its agencies and States or its 
agencies and instrumentalities, and obligations of states, agencies, countries, cities and other political subdivisions 

having been rated as to investment quality by a nationally recognized investment rating firm and having received 
a rating of not less than" A" or its equivalent. 

During the year ended August 31, 2015 the Center did not own any types of securities other than those permitted 
by statute or its investment policy. 

Investments at August 31, 2015, are as follows: 

Maturities 

Fair Less Than 

Types of Investments Value One Year 

Certificates of Deposit 489, 553 $ 489,553 

Texas Local Government Investment Pool( TexPool) 3, 995, 979 3, 995, 979 

4,485,532 $ 4,485, 532 

As of August 31, 2015, no holding in the portfolio had a stated maturity date beyond twelve months and the dollar 
weighted average of the total TexPool portfolio was 40 days. 

Interest rate risk —Investments held for longer periods are subject to increased risk of adverse interest rate 

changes. The Center's policy requires that the maturity of investments correspond to anticipated cash flows. 
Policy also requires that investments be diversified to minimize the risk of loss from the concentration of assets in 
a specific maturity period. 

Credit risk— State law and Center policy limit investments in public funds investment pools to those rated no 
lower than AAA or AAAm or an equivalent rating by at least one nationally recognized rating service. As of 
August 31, 2015, the Center' s investment in TexPool was rated AAAm by Standard& Poor' s, the highest rating a 
local government investment pool can achieve. Under the TexPool Participation Agreement, administrative and 

investment services to TexPool are provided by Federated Investors, Inc. through an agreement with the State of 
Texas Comptroller of Public Accounts. The State Comptroller is the sole officer, director, and shareholder of the 

Texas Treasury Safekeeping Trust Company authorized to operate TexPool. The reported value of the pool is the 
same as the fair value of the pool shares. TexPool is subject to annual review by an independent auditor consistent 
with the Public Funds Investment Act. Audited financial statements of the Pool are available at First Public, 

12008 Research Blvd., Austin, Texas 78759.  In addition, TexPool is subject to review by the State Auditor' s 
Office and by the Internal Auditor of the Comptroller' s Office. 

Concentration ofcredit risk—The Center' s investment policy requires that investments be diversified to minimize 
the risk of loss from the concentration of assets in a single issuer. During 2015, the Center maintained this 
diversification by investing in TexPool. 

Custodial credit risk- investment — The Center' s policy provides that investment securities are held by a third 
party custodian in an account in the Center's name. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 7: Accounts Receivable and Unearned Revenues 

Accounts Receivable 

Accounts receivables are for reimbursement of expenditures and fees for service provided under various programs 

and grants. All amounts are expected to be collected within the next year. A summary of these receivables 
follows: 

Amount 

Local Funds
 

HCS 270, 180
 

Medicaid and Medicare 456, 104
 

ICF/MR 67,448
 

Counties 46,538
 

Title XX 17, 832
 

Other 40,856
 

State Funds
 

TCOOMMI 109,434
 

Early Childhood Intervention 3, 640
 

Federal Funds
 

PATH 23, 960
 

Medicaid Administrative Claiming 189, 243
 

Early Childhood Intervention 66, 350
 

MH Block Grant 51, 705
 

TANF Block Grant 37, 157
 

Texas Department of State Health Services 862, 730
 

Total Accounts Receivable, net of allowance 2, 243, 177
 

Unearned Revenues 

Governmental funds report unearned revenue in connection with receivables for revenues that are not considered 

to be available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition in 

connection with resources that have been received, but not yet earned. 

As of August 31, 2015, unearned revenue consisted of local grants and contributions not yet earned of$482,984. 

Note 8: Interfund Receivables and Payables 

The following is a summary of interfund receivables and payables: 

Due From Due To 

General Fund 81, 840 

Internal Service Fund 81, 840 

Total All Funds 81, 840 $ 81, 840 

All interfund receivables and payables resulted from the lag time between the dates that ( 1) interfund goods and 
services are provided or reimbursable expenditures occur, ( 2) transactions are recorded in the accounting system, 
and( 3) payments between funds are made. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 9: Capital Assets 

Capital asset activity for the year ended August 31, 2015, is as follows: 

Balance Balance 

September 1, August 31, 

Governmental Activities 2014 Additions Retirements 2015 

Capital assets not being depreciated: 
Land 277, 430 $ 277, 430 

Total capital assets 

not being depreciated 277,430 277, 430 

Depreciable assets: 

Building and improvements 5, 703, 459 75, 928 1, 527, 287) 4, 252, 100 

Furniture and equipment 1, 308, 543 192,427 442, 668) 1, 058, 302 

Vehicles 2, 024,803 75, 234 78, 571) 2, 021, 466 

Total depreciable assets 9, 036,805 343, 589 ( 2, 048, 526) 7, 331, 868 

Less: accumulated depreciation 

Building and improvements 4, 201, 332 107,236 ( 1, 527, 286) 2, 781, 282 

Furniture and equipment 848, 566 127,779 395, 133) 581, 212 

Vehicles 1, 449,408 187, 993 71, 566) 1, 565, 835 

Total accumulated depreciation 6, 499,306 423, 008 1, 993, 985) 4,928, 329 

Total capital assets, net 2, 814,929 $ 766,597 $ 54,541) $ 2,680,969 

Depreciation expense was charged to functions/programs of the government-wide statement of activities as 

follows: 

Governmental Activities 

Mental Health Adult 102, 907 

Mental Health Child and Adolescent 17, 715 

Intellectual/Developmental Disabilities 161, 336 

Early Childhood Intervention 22, 373 

1115 Waiver Projects 80, 985 

Administration 37, 692 

Total Depreciation Expense 423, 008 

Note 10: Long-Term Liabilities 

The Center has entered into a capital lease agreement for the purchase of several copiers. The total amount 

financed under the capital lease agreement was $ 119, 385. The lease agreement requires 60 monthly payments of 
2, 206 and carries a 4. 14% interest rate. The capital lease agreement is secured by the copiers purchased. The 

carrying value of the copiers at year end was $ 78, 447. Related amortization expense is recorded as depreciation 
expense. Debt service requirements for the lease will be funded from the internal service fund. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER
 

NOTES TO THE FINANCIAL STATEMENTS
 

Note 10: Long-Term Liabilities( continued) 

The following is a summary of changes in long-term liabilities of the Center for the year ended August 31, 2015: 

Obligations Obligations 

Outstanding Outstanding Amount Due 

September 1, August 31, within One 

Governmental activities: 2014 Additions Retirements 2015 Year 

Capital lease 101, 161  $ 22,714) $ 78,447 $ 23, 673 

Compensated absences 848, 875 1, 153, 813 ( 1, 082, 171) 920,517 48, 602 

950,036  $ 1, 153, 813 $ ( 1, 104, 885) $     998, 964 $ 72, 275 

Following is a summary of debt service requirements to maturity as of August 31: 

TotalYear Ending 
August 31, Principal Interest Required 

2016 23, 673 $ 2, 802 $ 26,475 

2017 24,672 1, 803 26,475 

2018 25, 713 762 26, 475 

2019 4,389 23 4,412 

78,447 $ 5, 390 $ 83, 837 

Note 11: Lease Obligations 

The Center leases building and office facilities under operating leases. Total rental expense was $ 46,045 for the 
year ended August 31, 2015. The estimated rental commitments under existing significant non-cancelable 

operating lease agreements are as follows: 

Year Ending August 31, Amount 

2016 13, 050 

2017 3, 600 

2018 3, 600 

20,250 

Note 12: Deferred Compensation Plan 

The Center offers its employees a deferred compensation plan ( the Plan) consistent with Internal Revenue Code 

Section 457(a). Vesting in the Plan is immediate with plan assets held in trust until the employee terminates 
employment, retires or experiences an unforeseeable emergency. Employees may contribute voluntarily to the 
Plan an amount not to exceed limits established by the Internal Revenue Service. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 13: Retirement Plan 

The Center maintains a 401( k) defined contribution money purchase pension plan for the benefit of eligible 
employees and their beneficiaries. The name of the plan is the Heart of Texas Region MHMR Center Money 
Purchase Pension Plan. Eligible employees are employees of the Center who are 18 or over, employed on 

September 1st and contribute a minimum of 4% to the Tax Deferred Annuity Plan. For each participant who 
works the full plan year the Center contributes to the plan 12% of the employee's compensation for the plan year. 

These contributions are used to purchase mutual funds and/ or annuity contracts on behalf of eligible Center 
employees. The 401( k) plan is reported in the pension trust fund in the accompanying financial statements. 
Employees vest in Center contributions over a five year period as follows: 

Vesting Schedule 
Years of Service Percentage 

Less than 2 0% 

2 40% 

3 60% 

4 80% 

5 100% 

Contributions for the year ended August 31, 2015 by the Center and its employees were $ 1, 443, 976 and 
840, 108, respectively. At year end, there were 510 participants with asset balances; 405 active and 105 inactive 

participants. 

Note 14: Risk Management 

The Center is exposed to various risks of loss related to general liability; torts; theft of, damage to, and destruction 
of assets; errors and omissions; injuries to employees; doctors' malpractice; and natural disasters. During fiscal 
2015, the Center was covered under a general liability insurance plan with a combined single limit of$ 1 million 
at a cost it considered to be economically justifiable. Insurance settlements have not exceeded insurance coverage 
in any of the last three years. 

Note 15: Commitments and Contingencies 

The Center has participated in a number of federal and state assisted grant programs. These programs are subject 

to financial and compliance audits by the grantors or their representatives and regulatory authorities. The purpose 
of these audits is to ensure compliance with conditions relating to the granting of funds and other reimbursement 
regulations. The Center' s management believes that any liability for reimbursement which may arise as a result 
of these audits is not believed to be material to the financial position of the Center. The Center is subject to 

certain penalties in the event that performance targets are not met. 

Note 16: Concentration of Credit Risk 

A substantial portion of the Center's revenues are in the form of performance contracts with the Texas Department 

of State Health Services and the Texas Department of Aging and Disability Services ( State). As a result, the 
Center's overall exposure to credit risk is contingent upon future funding by the State. Historically, the Center's 
uncollectible accounts receivable have been immaterial. The Center does not require collateral for its receivables. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE FINANCIAL STATEMENTS 

Note 17: Patient Assistance Program 

Consumers periodically receive prescription medications and samples through a program known as Patient 
Assistance Program ( PAP). These prescriptions and samples are provided at no cost to the consumer. These 

items do not meet the criteria for recognition on the Center's financial statements; however, they do provide 
significant assistance to the consumers the Center serves. The Center estimates that consumers received 

prescription medications and samples through this program valued at $ 1, 134,756 during the year ending August 
31, 2015. 

The intent of the pharmaceutical companies was not to contribute to the Center but rather as a direct benefit to the 

consumer and, therefore, the amount listed above is not reflected as revenues and expenditures in the Center' s 

basic financial statements, which is consistent with the revenue recognition criteria set forth in FASB ACS 958

605- 15- 4. However, the amount is recorded as revenues and expenditures in the Center' s CARE Report III and 

therefore, is reflected as a reconciling item in supplemental schedules to the audited financial statements. 

Note 18: Medicaid 1115 Waiver 

The State of Texas has been approved for a five-year Medicaid demonstration waiver ( through September 30, 

2016) that will enable hospitals and other providers to earn up to $ 11. 4 billion in funds for Delivery System 
Reform Incentive Payment ( DSRIP) projects. DSRIP projects are designed to improve Texas' health care 

delivery system, including access to care, quality of care, and health outcomes. Texas has allocated a minimum of 
10% of the DSRIP funds to the community mental health centers that serve mentally ill Medicaid and indigent 
patients throughout the state. 

The Center reports twice a year on milestone and outcome achievement in order to earn DSRIP funds. The 

revenue is recognized as the milestones are achieved and after review and approval by CMS. As a result, and 
since the DSRIP funds are not expenditure-reimbursement type funds, at times the Center' s cumulative 

expenditures related to DSRIP projects may exceed the revenues recognized to date. 

Note 19: Subsequent Event 

In September 2015, the Center entered into a contract with the contingency of meeting the requirements of the 
Health& Safety Code Chapter 534.020 and 534.021 to purchase the property at 2010 LaSalle Avenue, in Waco, 
Texas consisting of 1. 2877 acres and a building consisting of 16,980 sq. ft. along with parking area for$ 349,999. 
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OTHER SUPPLEMENTARY INFORMATION
 



INTERNAL SERVICE FUNDS 

Internal Service Funds are used to account for financing of goods or services provided by one department or 
agency to other departments or agencies of the government and to other government units on a cost 
reimbursement basis. 

Health Reimbursement Arrangement — The Health Reimbursement Arrangement Fund is utilized to 

accumulate funds to pay for health insurance claims and related administrative expenses. 

Capital Asset Fund— The Capital Asset Fund is utilized to administer capital assets purchased. Capital 
use fees are charged to the general fund in amounts equal to depreciation of the cost of the assets used. 



EXHIBIT B- 1 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

COMBINING STATEMENT OF NET POSITION
 

PROPRIETARY FUNDS
 

AUGUST 31, 2015
 

Governmental Activities 

Health 

ASSETS Reimbursement Capital Total Internal 

An-angement Asset Fund Service Funds 

Current Assets: 

Cash and cash equivalents 280,048  $ 12, 672 $ 292, 720 

Due from general fund 9,643 72, 197 81, 840 

Total current assets 289,691 84,869 374,560 

Noncurrent Assets: 

Capital assets, net 2, 680,969 2, 680,969 

Total noncurrent assets 2,680,969 2, 680,969 

Total Assets 289,691 2, 765,838 3, 055, 529 

LIABILITIES 

Current Liabilities: 

Accounts payable 23, 912 23, 912 

Capital lease payable- current 23, 673 23, 673 

Total current liabilities 23,912 23, 673 47, 585 

Noncurrent Liabilities: 

Capital lease payable- noncurrent 54,774 54, 774 

Total noncurrent liabilities 54,774 54, 774 

Total Liabilities 23,912 78,447 102, 359 

NET POSITION 

Net Position: 

Net investment in capital assets 2, 602,522 2, 602,522 

Unrestricted 265,779 84,869 350,648 

Total Net Position 265,779 $ 2, 687,391 $ 2, 953, 170 
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EXHIBIT B-2 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN
 

FUND NET POSITION- PROPRIETARY FUNDS
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

OPERATING REVENUES 

Charges for services 

Total operating revenues 

OPERATING EXPENSES 

Administrative
 

Depreciation
 

Other
 

Total operating expenses 

OPERATING INCOME( LOSS) 

NONOPERATING REVENUES AND EXPENSES 

Loss on disposal of capital assets 

Total nonoperating revenues and expenses 

Income( loss) before capital contributions 

Capital contributions 

CHANGE IN NET POSITION 

NET POSITION, BEGINNING OF YEAR 

NET POSITION, END OF YEAR 

Governmental Activities 

Health 

Reimbursement Capital Total Internal 

Arrangement Asset Fund Service Funds 

193, 147 $ 152,713 $ 345,860 

193, 147 152,713 345, 860 

14, 846 14, 846 

423,008 423,008 

88,099 88, 099 

102,945 423, 008 525, 953 

90,202 270,295) 180, 093) 

54,541) 54,541) 

54,541) 54,541) 

90, 202 324, 836)  234,634) 

151, 162 151, 162 

90,202 173, 674) 83,472) 

175, 577 2, 861, 065 3, 036,642 

265, 779 $ 2, 687,391 $ 2, 953, 170 
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EXHIBIT B-3 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

COMBINING STATEMENT OF CASH FLOWS
 

PROPRIETARY FUNDS
 

FOR THE YEAR ENDED AUGUST 31, 2015
 

Governmental Activities 

Health 

Reimbursement Capital Total Internal 

Arrangement Asset Fund Service Funds 

CASH FLOWS FROM OPERATING ACTIVITIES 

Cash received from user fees charged to general fund 

Cash paid for claims 

Net cash provided by operating activities 

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

Decrease( increase) in due from general fund 

Net cash provided by( used in) noncapital financing activities 

CASH FLOWS FROM CAPITAL AND RELATED 

FINANCING ACTIVITIES 

Decrease in bank overdraft 

Principal paid on capital lease 

Purchase of capital assets 

Net cash used in capital and related fmancing activities 

Net change in cash and cash equivalents 

CASH AND CASH EQUIVALENTS, beginning of year 

CASH AND CASH EQUIVALENTS, end of year 

Reconciliation of operating loss to net cash 

provided by operating activities: 
Operating income( loss) 

Adjustments to reconcile operating income( loss) to net cash 
provided by operating activities: 

Depreciation 

Change in assets and liabilities: 

Accounts payable 

Net cash provided by operating activities 

NONCASH CAPITAL AND FINANCING ACTIVITIES 

Contributions of capital assets from other funds 

193, 147 $ 152, 713 $ 345, 860 

100, 149)    100, 149) 

92,998 152, 713 245, 711 

648) 92, 417 91, 769 

648) 92,417 91, 769 

17,317) 17, 317) 

22, 714) 22,714) 

192, 427) 192, 427) 

232,458) 232,458) 

92, 350 12, 672 105, 022 

187,698 187,698 

280,048 $ 12, 672 $ 292, 720 

90,202  $ ( 270,295) $ ( 180,093) 

423,008 423,008 

2, 796 2, 796 

92, 998 $ 152,713 $ 245, 711 

151, 162 $ 151, 162 
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EXHIBIT B- 4 

Heart of Texas Region Mental Health 

Mental Retardation Center 

Capital Assets Used in the Operation of Governmental Funds 

Schedule by Source 

As of August 31, 2015 

Total 

Governmental activities capital assets: 

Land 277,430
 

Buildings and improvements 4, 252, 100
 

Furniture and equipment 1, 058,302
 

Vehicles 2, 021, 466
 

Total Governmental Activities Capital Assets 7, 609,298 
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EXHIBIT B- 5 

Heart of Texas Region Mental Health 

Mental Retardation Center 

Capital Assets Used in the Operation of Governmental Funds
 

Schedule by Function
 

As of August 31, 2015 

Furniture, 

Buildings and Fixtures and 

Function Land Improvements Equipment Vehicles Total 

Mental Health- Adult 188, 815 $ 1, 080,461 $ 217,580 $ 548, 791 $ 2, 035, 647 

Mental Health- Child and 

Adolescent 169, 730 24, I80 93,487 287,397 

IDD 88,615 2, 315, 151 258,997 894,465 3, 557,228 

Early Childhood Intervention 21, 251 147,243 94, 185 262,679 

1115 Waiver Projects 341, 462 33, 215 309,773 684,450 

Administration 324,045 377,087 80,765 781, 897 

TOTAL 277,430 $      4, 252, 100 $ 1, 058, 302 $ 2, 021, 466 $ 7, 609,298 
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EXHIBIT B-6 

Heart of Texas Region Mental Health 

Mental Retardation Center 

Capital Assets Used in the Operation of Governmental Funds 

Schedule of Changes by Function 

For the Year Ended August 31, 2015 

Governmental Governmental 

Activities Activities 

Capital Assets Capital Assets 

September 1, August 31, 

Function 2014 Additions Retirements Adjustments 2015 

Mental Health- Adult $ 2, 569,644 $ 45, 374 579, 371) $ 2,035, 647 

Mental Health- Child and 

Adolescent 466,828 41, 001 220,432) 287, 397 

IDD 4, 109, 393 7, 768 559,933) 3, 557,228 

Early Childhood Intervention 366,571 103, 892) 262,679 

1115 Waiver Projects 627,431 57, 019 684,450 

Administration 1, 174, 368 192,427 584,898) 781, 897 

TOTAL 9, 314,235  $ 343,589  $ ( 2, 048,526) $   7, 609,298 
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STATISTICAL SECTION (UNAUDITED)
 



 

 

 

 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER
 
SCHEDULE OF REVENUES AND EXPENDITURES BY SOURCE OF FUNDS
 

GENERAL FUND( Unaudited) 

FOR THE YEAR ENDED AUGUST 31, 2015 

Fund Sources 

Objects of Expense: 

Personnel 

Employee Benefits 

Professional and Consultant Services 

Training and Travel
 

Debt Service
 

Capital Outlay
 
Non- Capitalized Equipment
 

Pharmaceutical Expense
 

Pharmaceutical Expense( PAP Only) 

Other Operating Expense
 

Allocation of General Administration to Strategies
 

Allocation of Authority Administration to Strategies 

Total Expenditures 

Method of Finance: 

General Revenue- DSHS 

General Revenue- Match for Rehab Services 

General Revenue- Match for MH CM Services 

General Revenue- DADS 

Mental Health Block Grant 

OBRA Funds 

Community Living Options
 

Title XX- TANF
 

Title XX- Social Services Block Grant
 

New Generation Medications
 

Permanency Planning
 
TCOOMMI
 

DARS - Early Childhood Intervention
 

Other State Funds
 

Other Federal Funds
 

Earned Income
 

Required Local Match
 

Additional Local Funds 

Total Expended Sources 

Total Mental 

Total Health Adult 

Revenue Expenditures 

13, 595, 926 $ 3, 388,093 

3, 989, 699 988, 546 

3, 055, 353 175, 395 

334, 811 75, 062 

151, 073 1, 492 

124,552 19, 297 

219,959 219, 959 

1, 134,756 1, 134, 756 

2,236, 177 560, 836 

1, 731, 892 384,073 

600,862 159, 806 

27, 175,060 $ 7, 107,315 

7, 553, 191 $ 2,624,754 

224,768 156, 132 

119,026 27, 130 

1,	 343, 065 

357,557 265,400 

327, 123 

148, 629 27,438 

71, 328 45,240 

468, 402 465, 934 

30,267 

505,602 408, 218 

1, 028, 280 

135, 151 135, 151 

2,690,221 362, 932 

8, 900, 170 884, 935 

378, 541 378, 541 

2, 893, 739 1, 325, 510 

27, 175,060 $ 7, 107,315 



    

    

  

    

EXHIBIT C- 1 

Total Total Excess 

Mental Health Mental Health Total Revenue 

Children's Crisis IDD Total Other Total Center Over 

Expenditures Expenditures Expenditures Expenditures Expenditures Expenditures 

1, 607, 149 $ 2,295, 543 $ 3, 978, 981 $ 2, 326, 160 $ 13,595, 926 

456, 831 637,294 1, 253, 758 653, 270 3, 989, 699 

291, 438 1, 531, 473 813, 656 243, 391 3, 055, 353 

46,563 8, 720 59,232 145, 234 334, 811 

97, 791 38, 475 6, 058 7, 257 151, 073 

21, 786 14,384 30, 834 38, 251 124, 552 

219,959 

1, 134,756 

165, 901 155, 209 864,676 489,555 2,236, 177 

198, 163 345, 168 516, 686 287,802 1, 731, 892 

82,453 143, 619 214,984 600, 862 

2, 968, 075 $ 5, 169,885 $ 7, 738, 865 $ 4, 190,920 $ 27, 175, 060 

504,756 $ 4,363, 681 60,000 $ 7,553, 191 

47, 819 20, 817 224, 768 

91, 763 133 119,026 

1, 343, 065 1, 343, 065 

92, 157 357,557 

327, 123 327, 123 

121, 191 148, 629 

26,088 71, 328 

2, 468 468, 402 

30, 267 30,267 

97,384 505,602 

1, 028, 280 1, 028,280 

135, 151 

788, 940 1, 538, 349 2, 690,221 

803, 375 159,917 5, 652, 878 1, 399, 065 8, 900, 170 

378, 541 

418, 222 599,249 385, 532 165, 226 2,893, 739 

2, 968, 075  $ 5, 169, 885 $ 7, 738, 865  $ 4, 190, 920 $ 27, 175, 060 
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EXHIBIT C- 2 

Heart of Texas Region Mental Health Mental Retardation Center 

Reconciliation of Total Revenues and Expenditures to 4th Quarter Financial Report 

For the Year Ended August 31, 2015 

Reconciliation of final CARE report to audit:
 

Expenditures per audit report 26,040, 301
 

Plus: Pharmaceutical Expense( PAP only) 1, 134, 756
 

Rounding
 

Expenditures per final CARE report 27, 175, 060
 

Revenues per audit report 27, 192, 578
 

Plus: Pharmaceutical Expense( PAP only) 1, 134,756
 

Less: Transfer from Reserves 1, 152, 274)
 

Revenues sources per final CARE Method of Finance 27, 175, 060
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EXHIBIT C-3 

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Indirect Costs 

For the Year Ended August 31, 2015 

Unaudited) 

Non- Total 

Allowable Adjusted Indirect 

Total Costs Costs Depreciation Costs Direct Costs Costs 

Personnel 15, 049, 783 $ 15, 049,783 $ 13, 595, 925 $ 1, 453, 858 

Fringe benefits 4,408, 431 4,408, 431 3, 989, 696 418, 735 

Debt service 

Capital outlay 151, 162 151, 162 

Depreciation 423, 008 423, 008 385, 316 37,692 

6,430,925 302,220 6, 128, 705 5,694, 115 434,590Other operating 

Total expenses $ 26,040,301 $ 453,382 $ 423, 008  $ 26, 009,927 $ 23,665, 052  $ 2, 344, 875 

Indirect costs 2, 344, 875 

Direct costs 23, 665, 052 

Indirect cost rate 9. 91% 
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EXHIBIT C- 4 

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Leases in Effect
 

August 31, 2015
 

Unaudited)
 

Lessor Location Period Covered Terms 

Alternative Living Residences: 
Tommy Sims Commerce, Mexia 9/ 1/ 14- 12/ 31/ 14 $ 925/ month 

Phillip Martin 2820 N. 43rd, Waco Month to month $ 950/ month 

Maria Gherghina 517 Richland, Waco Month to month $ 800/ month 

KD Shamrock Property Management, LLC 1806 Mountain View, Waco Month to month $ 1, 100/ month 

Office Space: 

McLennan County 1200 Clifton, Waco 9/ 1/ 14- 8/ 31/ 15 $ 1 per year 

Bosque County 407 S. Hill Street, Meridian 9/ 1/ 13- 8/ 31/ 18 $ 3,600/year 

Sam Griffin 3708 W Waco Dr, Waco 6/ 1/ 15- 5/ 31/ 16 $ 1, 050/month 
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Exhibit C-5 

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Insurance in Force 

August 31, 2015 

Unaudited) 

Insurer Policy Period Coverage	 Limits or Amounts 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 Worker's Compensation Statutory 
includes volunteer and 

elected/ appointed officials 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 Commercial Property	 Blanket Limit each Occurrence 23, 246, 647 

Standard Deductible 1, 000 

Mobile Equip. Deductible 1, 000 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 Business Auto	 Per Occurrence Limit of Liability 1, 000,000 

Deductible 1, 000 

Collision Deductible Varies by Vehicle 
Comprehensive Deductible Varies by Vehicle 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 General Liability	 Annual Aggregate Limit 1, 000,000 j 
per Occurrence limit 1, 000,000 

Deductible 1, 000 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 E& O Liability	 Limit 1, 000,000 

Deductible 2, 500 

TX Council Risk Mgmt. Fund 9/ 1/ 14- 9/ 1/ 15 Professional Liability	 Aggregate Limit 3, 000,000 

per Claim limit 1, 000,000 

Deductible 1, 000 

JI Special Risks Insurance Agency 9/ 1/ 14- 9/ 1/ 15 Employee Theft	 750, 000 

ER1SA Fidelity 750,000 

AlterationForgery& 750,000 

Theft 750,000 

Counterfeit 750,000 

Computer and Funds Transfer 750,000 

Crime 750,000 

Proof of Loss 5, 000 
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EXHIBIT C- 6 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

Schedule of Professional and Consulting Fees 

For the Year Ended August 31, 2015 

Name Type of Service Amount_ 

Academy of Cognitive Therapy Counselor Evaluation 450 

Albert Lewter Dental Services 549 

Amy Moes Williams, PhD Consultation on CPT Codes 75 

Angel Medical Professionals Nursing Services 38, 142 

Annie Turner Foster Care 7,448 

ARC of McLennan County Summer Camp 17,045 

Baylor University Contract Behavioral Health Services 5, 838 

Bernice Sykora Foster Care 13, 870 

Betty Sue Wells Foster Care 35,371 

Foster Care 13, 870Beverly Walton 

Brazos Family Denistry Dental Services 4,000 

Brenda Mason Foster Care 11, 234 

Brenda Willis Foster Care 41, 610 

Brent Moore, DDS Dental Services 455 

Cedar Crest Hospital Inpatient Hospitalization 6, 875 

Centex Day Hab Services 176,456 

Central Texas Dental Dental Services 188 

Certified Languages International Interpreting 44 

Certified Nurse Practitioners, PC Nursing Services 4,758 

Cholopisa General Dentistry Dental Services 6,357 

David Garrett, DDS Dental Services 10, 050 

Dawn Cleveland Foster Care 13, 870 

Deborah Daniel Foster Care 14, 965 

Denise Rene' Boldt, LPC Art Therapy 1, 859 

Denise Taylor Foster Care 13, 870 

Donna Miller, DDS Dental Services 515 

Elizabeth Strawn Foster Care 13, 870 

Epiphany Dermatology, PA Dermatology 107 

Friends for Life Day Hab Services 2, 282 

Gerald Cox, DDS Dental Services 2, 141 

Glenn Watson Foster Care 14, 965 

Gloria Perez Foster Care 2, 356 

Greater Waco Early Education Center Summer Camp 675 

Physician Services 183, 496Heart of Texas Community Health Center 

Heart of Texas Therapeutic Riding Center, Inc. Equine Therapy 7, 865 

Heart of the Brazos Oral and Facial Dental Services 6, 788 

Medical Care 300 

Hollingsworth and Pillans, DDS Dental Services 419 

Home Evaluation 225 

Hillcrest Clinics 

In Touch Therapy, PLLC 

Jack Vance, DDS Dental Services 541 

James Bryan, DDS Dental Services 4, 711 

James Pettit Physician Services 4, 143 
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EXHIBIT C-6 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER
 

Schedule of Professional and Consulting Fees
 

For the Year Ended August 31, 2015 

Name Type of Service Amount 

Jay H. Oakey, DDS Dental Services 345 

Jean Boone Foster Care 3, 198 

Jeff Hull, DDS Dental Services 838 

JSA Health Psychiatric Services 549,777 

Justine Ware Foster Care 14, 965 

Karen Harrison Foster Care 23,439 

Kay Williams Nutritional Evaluations 270 

Keith Warren Psychological Services 1, 349 

Kenneth Ballew, DPM Podiatry 650 

Larry Pritchard, DDS Dental Services 1, 039 

Leonicio Villanueva Foster Care 14, 965 

Linda Long Foster Care 28, 282 

Lisa Reneau Foster Care 13, 870 

Lisa Schroeder Foster Care 27, 740 

Lucia Orozco Interpreting 2, 817 

McLennan County Sheriff Dept Mental Health Deputy 117, 333 

MHMRA of Tan-ant County Crisis Screening 56, 595 

Michael Hams, DDS Dental Services 1, 000 

Mid Tex Anesthesia Associates Anesthesia 385 

Misty Garza Foster Care 13, 870 

NAMI Waco Peer Services 77,583 

Nicholas Cobb, DDS Dental Services 5, 887 

Paladin Investigation and Security Security/Transportation 59,015 

Peggy Williams Pharmacist Review 5, 200 

Providence Health Services Inpatient Hospitalization 297,917 

Rebecca Blankenstein Foster Care 42,097 

Assessment Center Psychiatric Services 208,918 

Dental Services 155 

Regenisis Counseling& 
Richard Armstrong, DDS 

Robert Alston, DDS Dental Services 206 

Ryan Cowan, DDS Dental Services 2, 191 

Saddle Creek Dental, PA Dental Services 400 

Scott Jones, DDS Dental Services 3, 782 

Physician Services 5, 850Sean McCarthy, MD 

Sharon Stout Foster Care 14, 965 

Sheila Davis Foster Care 14, 965 

Sherron Bell Foster Care 7, 676 

1, 430Sign of the Times Interpreting 
Stephanie Huffman Foster Care 1, 271 

Stephanie Klanika Foster Care 25, 550 

Steven Regan, DDS Dental Services 656 

Stonewood Dental Dental Services 4, 884 
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EXHIBIT C- 6 

HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

Schedule of Professional and Consulting Fees( Unaudited) 

For the Year Ended August 31, 2015 

Name Type of Service Amount 

Tara Galovski Consultation on CPT Codes 150 

Tawyna Graves Foster Care 7, 790 

The ARC of San Antonio Day Hab Services 49 

Today's Family Dental Dental Services 110 

TWG Investments, LTD Crisis Respite 363,229 

Victor Villarreal 355Interpreting 
Waco Internal Medicine Association Medical Care 300 

Waco Psychological Associates, PC Psychiatric Services 5, 850 

Warren Hall Pharmacist Review 885 

Yvonne Bravo 4, 900Interpreting 

TOTAL 2, 721, 591 

49



    

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Legal Services 

For the Fiscal Year Ended August 31, 2015( Unaudited) 

EXHIBIT C-7 

Name City Type of Service Amount 

Sheehy, Lovelace& Mayfield, P. C. 

510 North Valley Mills Drive 

Suite 500 

Waco, TX 76710 

Waco General Counsel related to employment, 

property, Board, medical records 
and liability issues. 

$ 19,910 
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SINGLE AUDIT SECTION
 



First Financial flank Bulding) 
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INDEPENDENT AUDITOR' S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 

PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees 

Heart of Texas Region Mental Health Mental Retardation Center: 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities, each major 

fund, and the aggregate remaining fund information of the Heart of Texas Region Mental Health Mental 
Retardation Center ( the Center), as of and for the year ended August 31, 2015, and the related notes to the 

financial statements, which collectively comprise the Center' s basic financial statements, and have issued our 
report thereon dated December 8, 2015. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Center' s internal control over 
financial reporting ( internal control) to determine the audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of the Center' s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Center' s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity' s financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 

to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 

and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal 
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Center' s financial statements are free from material 
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 

grant agreements, noncompliance with which could have a direct and material effect on the determination of 

financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity' s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity' s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. 

Certified Public Accountants 

Abilene, Texas 

December 8, 2015 
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INDEPENDENT AUDITOR' S REPORT ON COMPLIANCE FOR EACH MAJOR
 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
 
OMB CIRCULAR A- 133 AND THE STATE OF TEXAS SINGLE AUDIT CIRCULAR
 

To the Board of Trustees 

Heart of Texas Region Mental Health Mental Retardation Center: 

Report on Compliance for Each Major Federal and State Program 

We have audited Heart of Texas Region MHMR Center' s ( the Center) compliance with the types of compliance 
requirements described in the OMB Circular A- I33 Compliance Supplement, State ofTexas Single Audit Circular 
TSAC) and Guidelinesfor Annual Financial and Compliance Audits of Community Mental Health and Mental 

Retardation Centers that could have a direct and material effect on each of the Center' s major federal and state 
programs for the year ended August 31, 2015. The Center' s major federal and state programs are identified in the 

summary of auditor' s results section of the accompanying schedule of findings and questioned costs. 

Management' s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal and state programs. 

Auditor' s Responsibility 

Our responsibility is to express an opinion on compliance for each of the Center' s major federal and state 
programs based on our audit of the types of compliance requirements referred to above. We conducted our audit 
of compliance in accordance with auditing standards generally accepted in the United States of America; the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States; OMB Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations; State of Texas Single Audit Circular ( TSAC) and Guidelines for Annual Financial and 
Compliance Audits of Community Mental Health and Mental Retardation Centers. Those standards, OMB 
Circular A-133, TSAC and the Audit Guidelines require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that could 

have a direct and material effect on a major federal or state program occurred. An audit includes examining, on a 
test basis, evidence about the Center' s compliance with those requirements and performing such other procedures 
as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal and 
state program. However, our audit does not provide a legal determination of the Center' s compliance. 

Opinion on Each Major Federal and State Program 

In our opinion, the Center complied, in all material respects, with the types of compliance requirements referred to 

above that could have a direct and material effect on each of its major federal and state programs for the year 
ended August 31, 2015. 
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Report on Internal Control Over Compliance 

Management of the Center is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our audit of 
compliance, we considered the Center' s internal control over compliance with the types of requirements that 

could have a direct and material effect on each major federal or state program to determine the auditing 
procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for 
each major federal and state program and to test and report on internal control over compliance in accordance 

with OMB Circular A-I 33 and TSAC, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of Center' s 
internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal or state program 

on a timely basis. A material weakness in internal control over compliance is a deficiency, or combination of 
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material 
noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or 

detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal or state program that is less severe than a material weakness in internal control over 

compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 

of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133 
and TSAC. Accordingly, this report is not suitable for any other purpose. 

Certified Public Accountants 

Abilene, Texas 

December 8, 2015 
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EXHIBIT D- 1 

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Expenditures of State and Federal Awards 

Year Ended August 31, 2015 

Pass-Through 

Federal Entity 
CFDA Identifying 

Program Title Number Number Expenditures 

State Awards: 

Texas Department of Aging and Disability Services 
General Revenue- IDD 2015- 004  $ 1, 256,867 

General Revenue- CLOIP 2015- 004 327, 123 

General Revenue- Community First Eligibility Determination One Time Funds 2015-004 86, 198 

General Revenue- Permanency Planning 2015-004 30, 267 

Total Texas Department of Aging and Disability Services 1, 700,455 

Texas Department of State Health Services 

General Revenue- Mental Health Adult 2015-046599-001 2, 554,754 

General Revenue- Child& Adolescent 2015-046599-001 415,056 

New Generation Medications- Mental Health Adult 2015-046599-001 465, 934 

New Generation Medications- Child& Adolescent 2015-046599-001 2, 468 

General Revenue- Crisis Services 2015-046599-001 765, 641 

General Revenue- Child& Adolescent- YES Waiver 2015- 046599-010 75, 000 

Outpatient Competency Restoration 2015-046599-003 174, 591 

Mental Health First Aid 2015- 046599-005 14, 700 

Psychiatric Emergency Service Centers 2015- 046599-007 3, 423,449 

Mental Health Deputy 2015- 046599-004 70,000 

Veteran's Services 2015-046599-002 60,000 

Total Texas Department of State Health Services 8, 021, 593 

Texas Department of Assistive& Rehabilitation Services 

Interagency Council on Early Childhood- Intervention 5382001535 175, 876 

Interagency Council on Early Childhood- Respite 5382001535 3, 640 

Total Texas Department of Assistive& Rehabilitation Services 179, 516 

Total State Awards 9, 901, 564 

Federal Awards: 

U.S. Department of Housing and Urban Development 
Passed through the City of Waco: 

Shelter Plus Care Grant 14. 238 TXOI C604004$ 156, 928 

Total U.S. Department of Housing and Urban Development 156,928 

U.S. Department of Veterans Affairs 

VA Homeless Grant and Per Diem Program 64.024 10- 65-TX 65,080 

Total U.S. Department of Veterans Affairs 65, 080 
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EXHIBIT D- 1 

Heart of Texas Region Mental Health Mental Retardation Center 

Schedule of Expenditures of State and Federal Awards 

Year Ended August 31, 2015 

Program Title 

Federal 

CFDA 

Number 

Pass-Through 

Entity 
Identifying 

Number Expenditures 

Federal Awards: 

U.S. Department of Health and Human Services 

Passed through Texas Health and Human Services Commission 

Medical Assistance Program( Medicaid; Title XIX) 93.778 n/ a  $ 872, 848 

Passed through Texas Department of Assistive& Rehabilitation Services 

Temporary Assistance for Needy Families( TANF) 93. 558 

Medical Assistance Program( Medicaid; Title XIX) 93. 778 

Total Texas Department of Assistive& Rehabilitation Services 

5382001535 

5382001535 

134, 867 

118, 398 

253, 265 

Passed through the Texas Department of State Health Services( Mental Health) 

Mental Health Block Grant- Adult 93. 958 

Mental Health Block Grant- Child& Adolescent 93. 958 

Social Services Block Grant-Title XX 93.667 

Temporary Assistance for Needy Families( TANF)- MHA 93. 558 

Temporary Assistance for Needy Families( TANF) C& A 93. 558 

Children Recovering from Trauma 93. 243 

Block Grant Homeless/ PATH 93. 150 

Total Texas Department of State Health Services 

2015-046599-001 

2015- 046599- 001 

2015- 046599-001 

2015- 046599-001 

2015-046599- 001 

2015-046599-009 

2015-046093 

265,400 

92, 157 

71, 328 

27,438 

121, 191 

246,000 

122, 965 

946,479 

Passed through Texas Department of Assistive& Rehabilitation Services 

and Heart of Texas Council of Governments 

Cooperative Agreements to Improve the Health Status 

of Minority Populations 93. 004 5382001535 5, 000 

Total U. S. Department of Health and Human Services 2, 077, 592 

U. S. Department of Education- Office of Special Education 

Passed through Dept. of Assistive& Rehabilitation Services: 

Special Education- Grants for Infants and Families 

Special Education- Grants to States( IDEA, Part B) 

Total U.S. Department of Education 

84. 181 

84. 027 

5382001535 

5382001535 

647,702 

66, 195 

713, 897 

Total Federal Awards 3, 013,497 

Total State and Federal Awards 12, 915,061 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE AND FEDERAL AWARDS 

NOTE 1: General 

The Schedule of Expenditures of State and Federal Awards presents the activity of all applicable state and federal 
awards of the Center. The Center' s reporting entity is defined in Note 1 of the basic financial statements. State 
and federal awards received directly from federal and state agencies, as well as federal and state awards passed 
through other governmental agencies, are included on the Schedule of Expenditures of State and Federal Awards. 

NOTE 2: Basis ofAccounting 

The Schedule of Expenditures of State and Federal Awards is prepared on the modified accrual basis of 

accounting. The modified accrual basis of accounting is described in Note 3 of the basic financial statements. 
State and federal grants are considered to be earned to the extent of expenditures made under the provisions of the 

grant; and accordingly, when such funds are received, they are recorded as unearned revenue until earned. 

NOTE 3: Relationship to Basic Financial Statements 

Certain federal and state programs have been excluded from the Schedule of Expenditures of Federal and State 

Awards, including monies received under vendor contract for Title XIX HCS/MR and other Medicaid/ Medicare 
funding earned though providing patient services. The federal and state monies excluded from the Schedule of 
Expenditures of Federal and State Awards are not considered federal or state awards as defined in the Office of 

Management and Budget ( OMB) Circular A-133, Audits of States, Local Governments and Non-Profit 
Organizations or State of Texas Single Audit Circular. These monies are reported as local revenues in the basic 
financial statements. 

Texas Correctional Office on Offenders with Medical or Mental Impairments ( TCOOMMI) has been excluded 
from the Schedule of Expenditures of Federal and State Awards because it is considered contract revenue and not 

federal or state awards. 

State awards per Schedule of Expenditures of State and Federal Awards 9, 901, 564 

Plus: TCOOMMI- contract, not considered grant 505, 603 

Total state revenues on Exhibit A-5 10, 407, 167 

NOTE 4: State Award Guidelines 

State awards are subject to HI-ISC' s Guidelines for Annual Financial and Compliance Audits of Community 
Mental Health and Mental Retardation Centers. Such guidelines are consistent with those required under the 

Single Audit Act of 1996, OMB Circular A- 133 and Government Auditing Standards, issued by the Comptroller 
General of the United States. 

NOTE 5: Early Childhood Intervention Program 

The Early Childhood Intervention Program was administered with both pass-through federal funds and state 
funds. The Schedule of Expenditures of State and Federal Awards has been prepared reflecting this split. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER
 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
 

YEAR ENDED AUGUST 31, 2015
 

A. 	 Summary of Auditor' s Results 

1. 	 The auditor' s report expresses an unmodified opinion on the basic financial statements of Heart of 

Texas Region Mental Health Mental Retardation Center. 

2. 	 No significant deficiencies relating to the audit of the financial statements are reported. 

3. 	 No instances of noncompliance material to the financial statements of Heart of Texas Region Mental 

Health Mental Retardation Center were disclosed during the audit. 

4. 	 No significant deficiencies relating to the audit of major federal and state award programs are reported. 

5. 	 The auditor' s report on compliance for the major federal and state award programs for Heart of Texas 

Region Mental Health Mental Retardation Center expresses an unmodified opinion. 

6. 	 There were no audit findings relative to major federal or state award programs in accordance with 

Section 510( a) of OMB Circular A-133 or the State of Texas Single Audit Circular. 

7. 	 The programs tested as major federal and state award programs were: 

Federal: 	 CFDA# 93. 958 Mental Health Block Grant
 

CFDA# 84. 181 Special Education— Grants for Infants and Families
 

State: 	 General Revenue Mental Health Adult 

General Revenue Intellectual and Developmental Disabilities( including CLOIP) 
Early Childhood Intervention 
Psychiatric Emergency Service Centers 

8. 	 The threshold for distinguishing Types A and B programs was$ 300,000. 

9. 	 Heart ofTexas Region Mental Health Mental Retardation Center did qualify as a low risk auditee. 

B. 	 Findings Required to be Reported in Accordance with Government Auditing Standards 

None. 

C. 	 Findings and Questioned Costs— Major Federal and State Award Programs 

None. 
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HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER
 

SCHEDULE OF PRIOR AUDIT FINDINGS
 

YEAR ENDED AUGUST 31, 2015
 

There were no findings or questioned costs in the prior year. 
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ORDER APPROVING: 

RATIFICATION OF PURCHASE/
 

DESIGNATION OF AUTHORIZED PURCHASER:
 

MAINTENANCE OF EQUIPMENT: RATIFICATION OF
 

EXPENDITURES (BIG BOYS' WRECKER SERVICE)
 

On this the I day of March, 2016, came on for consideration the matter of Ratification of
 

Purchase / Designation of Authorized Purchaser: Maintenance of Equipment: Ratification of
 

Expenditures ( Big Boys' Wrecker Service). Commissioner Perry made a motion to approve and it 

was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion 

was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that 

said Ratification of Purchase / Designation of Authorized Purchaser is, and the same is hereby, 

approved by unanimous vote. 



     

f' 
f 

A 

jimii. linj , 
e- —-- ‘" ' A firt_ 

Laril YF[ a a 

Wayne Canaday Received 
Director Radio Shop 
623 WashingtonAve. 

FEB 1 2 2016Waco, Texas 76701 

McLennan County Judge
Date: February 12, 2016 

To: Commissioner' s Court 

Re: P.O. Number 20162221 

Request ratification of Purchase Order number 20162221, Big Boys Towing 
invoice number 166748 for afterhours tow dated 2/ 5/ 16. 

Thank You 

Wayne Canaday 

A COt 
APPROVED BY COMMIS 

TH 
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McLennan County Purchasing Purchase Order 
214 North 5th Street 
Waco, TX 76701 

Fiscal Year 2016 Page 1 of 1 
Phone: 254-757-5016 

Fax: 254-757- 5068 THIS NUMBER MUST APPEAR ON ALL INVOICES, 
PACKAGES AND SHIPPING PAPERS. 

1• Accounts Payable Ode# e 20162221- 00 
L McLennan County- Auditors 
L 214 North 4th Street, Ste 100 

Delivery must be made withinWaco TX 76701- 1366
T doors of specified destination. 
O 

B G SIMONS INC S MAINTENANCE OF EQUIPMENT
 
E BIG BOY WRECKER SERVICE H MCLENNAN COUNTY
 

IN 415 S. ROBINSON DRIVE 623 WASHINGTON AVE.
 
D WACO TX 76706 P WACO TX 76701
 
O T'
 
R
I 0' PO Buyer: Garett Bowdoin 

Vendor Phone Number Vendor Fax Number Requisition Number I Delivery Reference 

662- 3031 16002259 

Department/LocationDate Ordered Vendor Number Date Required Freight Method/Terms 

Maintenance of Equipment02/09/2016 101361 

UOM Unit Price Extended PriceItem# Description/ Part No. Qty 
After Hours Tow Bomb Unit 

The Above Purchase Order Number Must Appear On All 
Correspondence- Packing Sheets And Bills Of Lading 

Tax Identification Number: 74-6002492 

35.001. 0 EACH 35.0001 After Hours Tow Bomb Unit
 

00140-054120401111- 35.00
 

001- 10-05-0120-601111- 35.00 

By 
Director of Purchasing 

VENDOR COPY PO Total 35.00 

http:00140-054120401111-35.00


    

     

 
    

    

  

  

NNDT.
2O aoil a a 

02} 5 

Driver#
VSFLIC# 052657IVSF CfBig Boys' 

TDLR 005063552C Tx%/.lTow Teg#_=
 
Wrecker Service
 TDLR Lic.#t7'/, 4741 

DIRECT COMPLAINTS TO:415 S. Robinson DG 
rTex. Dept. or Lic.& Regulation 7 

Waco, Texas 76706 P.O. Box 12157
 

254) 662-3931 Austin, TX 75711 NW' , Q ft
 
00.803 9202

800-256- 3944 1 • 6/7 4 8 
NAME DATE&r( &54 ed I P!' GC s- /
CUSTOMER NAME alo.' Y, 
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HOME PHONE TIME 
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PICK U P UNIT* 

DESTINATION 4^'t / l 

VGA/ 4 

TRUCK NO. ! DISPATCH SIZE OF V; RE

PELeimay
TOWED TO: INDICATE DAMAGED AREANS) ON VEHICLE: 

415 S. Robinson Dr. 
KEYS LEFT 

PP.R. LOCKOUT 
Y N

0 BATTERY WRECK
 

FLAT TIRE W
 RADIOELa
rt 

IMPOUND FLAT BED 11 Y N 

VEHICLE STORAGE!) 
FROM TO / / 

METHOD OF PAYMENT 

CASH CHECKD DRIVER' S LTC. * 


w 1 DAYS( S
 1 
EXP. DATE I WRECKER 71® 

e 

FEES J S I 
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STORAGE 
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REMAINS LIFTED:
 

AUTHORIZATION RE: BURN BAN IN THE
 

UNINCORPORATED AREAS OF MCLENNAN COUNTY
 

On this the I day of March, 2016, came on for consideration the matter of Authorization re: Burn 

Ban in the Unincorporated Areas of McLennan County. Commissioner Perry made a motion to 

keep burn ban lifted and it was seconded by Commissioner Gibson. A vote being called for, 

voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. 

It is ordered by the Court that said Authorizations re: Burn Ban in the Unincorporated Areas of 

McLennan County be, and the same is hereby, approved unanimous vote. 



ORDER APPROVING: 

ORDER REGARDING ACCEPTANCE OF COMPUTERS
 

AND EQUIPMENT FROM TYLER.TECHNOLOGIES
 

On this the I day of March, 2016, came on for consideration the matter of Approval of Order 

Regarding Acceptance of Computers and Equipment from Tyler Technologies. Commissioner 

Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



   

  

ORDER of the MCLENNAN COUNTY COMMISSIONERS COURT 

ACCEPTANCE OF COMPUTERS AND EQUIPMENT FROM TYLER TECHNOLOGIES 

We received an email from Dennis Meier with Tyler Technologies. Tyler Technologies has a list 

of Computers and Other Equipment that they would like to donate to McLennan County. The 
County Clerk' s Office has some items that they would like to keep and the rest of the items would 
go to the I-T Department to be reused in other departments. We provide the following list: 

Quantity Type Brand Model 

12 ea Workstation Dell OptiPlex 7010 

6 ea Workstation Dell OptiPlex 3010 
2 ea Printer HP LaserJet 600 M601 

6 ea Printer HP LaserJet Pro 400 

1 ea Printer HP LaserJet Pro 400 Color M45I NW 

3 ea Cash Drawer APC Media Plus 

3 ea Label Printer Zebra TLP2844 

3 ea Receipt Printer Epson 6000 

2 ea Scanner Fujitsu FI-6130Z 

6 ea Monitor Dell E2211HC 

12 ea Monitor Dell E2311HF 

9 ea Monitor Dell U22I2HMC 

18 ea Keyboard Dell 

18 ea Mouse Dell 

From this information we submit the following: 

NOW, THEREFORE BE IT ORDERED THAT, upon motion duly made, seconded 
and passed by affirmative vote, after considering the request of the Purchasing Department and the facts 
available to the Court relative to the property referred to above: 

The Commissioners Court may accept a gift,grant or donation on behalf of the county 
for the purpose of performing a function conferred by law on the county or a county 
officer therefore may accept the donation of these Bunkers in accordance with Local 
Government Code 81. 032 

Passed this 7 day of ( 1¢442-C4-F , 2016 

Scott M. Felton 

County Judge 

ATTEST: 

J. A." Andy" Harwell 
McLennan County Clerk 

4161. . 

L. ' ' 

Deputy Co/ ty, Cler 



   

From: Meier, Dennis [ mailto: Dennis. Meier @tvlertech.com] 

Sent: Friday, February 12, 2016 10:40 AM 
To: steve. kallus @co. mclennan. tx. us 

Cc: Lewis, Nathan< Nathan. Lewis @tvlertech. com> 

Subject: Donation Inventory 

Good morning Steve, 

Here is a list of all of the equipment we are donating to McLennan County. 
have any questions. 

Thanks,
 

Dennis
 

Qty Type 

12 Workstation 

6 Workstation 

2 Printer 

6 Printer 

1 Printer 

3 Cash Drawer 

3 Label Printer 

3 Receipt Printer 

2 Scanner 

6 Monitor 

12 Monitor 

9 Monitor 

18 Keyboard 

18 Mouse 

Brand 

Dell 

Dell • 

HP 

HP 

HP 

APC 

Zebra 

Epson 

Fujitsu 

Dell 

Dell 

Dell 

Dell 

Dell 

Dennis Meier, MBA, MEd, CCAA 

Technical Services Advisor 
Tyler Technologies, Inc. 

P: 972.713.3770 ext.113364 

F: 806.797.4849 

www. tylertech.com 

Please let me know if you 

Model 

OptiPlex 7010 

OptiPlex 3010 

LaserJet 600 M601 

LaserJet Pro 400 

LaserJet Pro 400 Color M451NW 

Media Plus 

TLP2844 

6000 

Ft- 6130Z 

E2211HC 

E2311HF 

U2212HMC 

FILED: MAR 0 1 2016 
J.A' AltntAHWElL,Calranien 

SeNate% MN 

http:tylertech.com
mailto:mailto:Dennis.Meier@tvlertech.com


ORDER APPROVING: 

AUTHORIZATION OF JANUARY 2016 BILLING/ REPORTS
 

RE: ON-SITE SEWAGE FACILITY (O.S. S. F.) PROGRAM
 

On this the I day of March 2016, came on for consideration the matter Regarding On-Site 

Sewage Program: Authorization of 2016 Reports.Facility ( O.S. S. F.) January Billing / 


Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A
 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and
 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is
 

hereby, approved by unanimous vote. 



QQUMpSE•
  

PREVENT. 

PROTECT0 ®_ 
Waco-McLennan County Public Health District 

David Litke, Program Administrator 

225 W. Waco Drive, Waco, Texas 76707 

Phone 254- 750-5464 
W ACC- MCLENNAN COUNTY 

Health DistrictFOIL.	 Fax: 254/ 750-5424 

davidl@ci.waco.tx.us 

February 15, 2016 

City ofBellmead Honorable Judge Scott M. Felton 

City ofBeverly Hills McLennan County Judge 
P. O. Box 1728 

City of Brucevilie-Eddy 
Waco, A. 76703- 1728 

City ofCrawford 

City ofGkoison Monthly Billing, Reports, and Information for the O. S. S. F. Program— January 2016 

City ofCollide 

City ofHailsburg In accordance with the cooperative agreement for the O. S. S. F. Program, enclosed is the 

City of Hewitt monthly billing statement for January 2016. Enclosed documents include: 

City of Lacy-Lakeview 
The statement of account. 

City of Leroy A detailed line item expense report. 

City of Lorena	 The monthly TCEQ Activity Report( OARS AA monthly report) 
The monthly health district activity reportCity ofMart 

A chart showing the number of applications processed to date for each month of 
City of McGregor 

fiscal year 2015- 16. The fiscal year permit revenue projection assumes 250 permit 

City of Moody applications processed for this year( an average of 21 per month). 

City of Riesel 
Applications received ( 19) is below the number projected (21). 

Cary ofRobinson 

City ofRoss 

City afWaco If you have any questions, please feel free to contact me at 750-5465. 

City of West 

City of Woodway Sincerely, 
McLennan Count' 

David Lithe, R.S.
 

Program Administrator
 

Enclosures 

cc: 	 Janice Andrews, Director of Fiscal Services
 

Stan Chambers, McLennan County Auditor
 

APPROVED BYCOMMIa3101ERB COURT 
T z DAY OFLe.'. e; yp 

4s 

mailto:davidl@ci.waco.tx.us


1 STATEMENT OF ACCOUNT	 PAGE 

City of Waco- Finance Department 
P. O. Box 2570 

Waco, TX 76702- 2570 

254) 750- 5758 

DATE: 2/ 01/ 16 
TO: 	 MCLENNAN COUNTY-- OSSF
 

STAN CHAMBERS
 

214 N. 4TH STREET, SUITE 100
 
WACO, TX 76701- 1366
 

CUSTOMER NO: 4220/ 5884	 TYPE: GF - General Fund Miscellaneou 

CHARGE DATE DESCRIPTION	 REF- NUMBER DUE DATE TOTAL AMOUNT 

1/ 01/ 16 BEGINNING BALANCE 12, 017 . 82 

1/ 25/ 16 PAYMENT 4, 513 . 93

GFOSS 1/ 31/ 16 REIMBURSEMENT OSSF EXPENS 11, 346. 08 

January 2016 

current over 30 over 60 over 90 

18849. 97 

DUE DATE: 3/ 14/ 16 PAYMENT DUE: 18, 849. 97 

TOTAL DUE: 18, 849. 97 

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE 

DATE: 2/ 01/ 16 DUE DATE: 3/ 14/ 16 NAME: MCLENNAN COUNTY-- OSSF 

CUSTOMER NO: 4220/ 5884 TYPE: GF - General Fund Miscellaneou 

REMIT AND MAKE CHECK PAYABLE TO: 

CITY	 OF WACO FISCAL SERVICES 

P 0 BOX 2570 

WACO	 TX 76702 

TOTAL DUE: 18, 849. 97 



City of Waco, Texas 
2015-2016 Environmental Health:  On-Site Sewage Facilities Program 

Account Description 

EXPENDITURES 

201- 5109-581. 11- 01 Supervision- regular 

201- 5109-581. 12- 01 Clerical and professional-regular 

201- 5109-581. 12-02 Clerical and professional-overtime 

201- 5109-581, 13-01 Labor operations-regular
 

201- 5109-581. 13-02 Labor operations-overtime
 

201- 5109- 581. 16-01 Temp pool
 
201- 5109- 581. 21- 01 Health insurance
 

201- 5109-581. 21- 02 Life Insurance
 

201- 5109-581. 22-00 Social security-medicare
 

201- 5109-581. 23-00 Pension
 

201- 5109-581. 26-00 Worker's comp
 
201- 5109-581. 28-00 Dues and memberships
 

201- 5109-581. 31- 00 Special services
 

201- 5109-581. 31- 05 Special services
 

201- 5109-581. 44-01 Rent of City Facilities
 
201- 5109-581. 48-01 Maintenance of equipment
 

201- 5109-581. 48-03 Maintenance-vehicle parts
 

201- 5109-581. 48-05 Maintenance-vehicle-outside
 

201- 5109-581. 48-10 Maintenance- misc
 

201- 5109-581. 48-15 Maintenance- other
 

201- 5109-581. 51- 00 Property insurance
 
201- 5109-581. 52-00 Auto liability
 
201- 5109-581. 53-00 General liability
 
201- 5109-581. 56-00 Communications 

201- 5109-581. 56-02 Communications-cellular phones 

201- 5109-581. 57-01 Promotions 

201- 5109-581. 58-00 Travel- Training
 
201- 5109-581. 59-01 Hire of equipment
 

201- 5109-581. 61- 01 Office supplies
 

201- 5109-581. 61- 02 Minor tools
 

201- 5109-581. 61- 03 Non- expendable
 

201- 5109-581. 61- 04 Software
 

201- 5109-581. 61- 05 Wearing apparal
 
201- 5109-581. 61- 10 Supplies-Other
 

201- 5109-581. 63-01 Gasoline-diesel-oil
 

201- 5109-581.63-03 Lubricants
 

REVENUES 

OSSF Program Fees 

Revenues less Expenditures 

County Approved Budget 

County Payments 
Billings from City 
Payment to City 
Balance 

Fiscal Year 

January to Date 

7,218.01 20,581. 20 

3, 448.50 9,425. 90 

9,427.53 27,256. 58 

2, 525. 60 9,092. 16 

29.50 106. 20 

1, 445.49 4,049.82 

2, 616.91 7, 504.73 

470.79 1, 351. 60 

380.00 

1, 496.00 

1, 787.00 

39. 71 166. 99 

58. 36) 186. 87 

220.00 

249.39 1, 061. 63 

343. 71 669.39 

79.30 292. 39 

27, 836.08 85, 632.46 

16, 490.00 61, 600.00 

11, 346.08) 24,032.46 

66,837.00 

24,032.46 

5, 182.49 

18, 849.97 

4.00 

http:24,032.46
http:66,837.00
http:24,032.46
http:16,490.00
http:85,632.46
http:27,836.08
http:7,504.73
http:2,616.91
http:4,049.82
http:2,525.60
http:27,256.58
http:9,427.53
http:3,448.50
http:7,218.01


OARS AA Monthly Report- JANUARY 2016 

Account Number: 620132 

Authorizations to Construct 15 

Disposal System Types 

Absorptive Mounds 

Drip Irrigation 

Evaptranspiration Beds 

EZ Flow systems 

Subtotal 0 

Gravel-less Pipe 

Leaching Chambers 

Low Pressure Dosing 

PTI Systems 

Subtotal 

Pumped Effluent 

Standard Trenches/Beds 

41Surface Applications 

Other 

4 Subtotal 

11 

11 

Monthly Enforcement Activity 

Complaints Received 

Complaints Investigated 

4 ', Violations Issued: Nuisance 

4 Court Cases Filed: Nuisance 

Court Convictions: Nuisance 

8' Violations Issued : Other 

0 Court Cases Filed: Other 

0 Court Convictions: Other 

84 

20 

0 



   

     

  

     

WACO McLENNAN COUNTY PUBLIC HEALTH DISTRICT
 
OSSF MONTHLY REPORT- JANUARY 2016
 

Applications Permits to Approvals Complaints Complaints Notice of Violations Notice of Violations 

Processed . Construct Written Investigates Resolved Investigated Resolved 

of Clients # of Clients # of Client:# of Clients # of Clients # of Clients of Clients 

Units of Sen Units of Sery Units of Se Units of Ser Units of Service Units of Service Units of Service 

City of: 

Beflmead 

Beverly Hills _._ 

Bruceville Eddy 1 3 3 

Crawford 

Gholson 1 

Golinda 

Hallsburg 

Hewitt 

Lacy Lakeview 

Leroy 

Lorena 2 2 

Mart 

McGregor 1 1 

County PCT 1 7 4 5 2 1 13 15 

County PCT 2 1 14 7 

County PCT 3 _ 6 4 4 1 19 _ 13 

County PCT 4 4 6 _ _ _ 9 1 28 39 

Moody _ 

Riesel 3 2 

Robinson 1 2 5 1 

Ross 

Waco 1 4 6 

West __ 1 1 

Woodway 

Total 19 15 24 4 1 92 89 
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ORDER APPROVING: 

AUTHORIZATION TO SIGN AND SUBMIT TCEO PHASE II (SMALL)
 

MS4 2014-2015 ANNUAL REPORT( ANNUAL STORM WATER REPORT)
 

On this the I day of March, 2016, came on for consideration the matter of Authorization to Sign 

and Submit TCEQ Phase II ( Small) MS4 2014- 2015 Annual Report ( Annual Storm Water 

Report). Commissioner Perry made a motion to approve and it was seconded by Commissioner 

Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 

Gibson and Commissioner Perry. It is ordered by the Court that said Report be, and the same is 

hereby, approved by unanimous vote. 



 

Phase II (Small) MS4 Annual Report 

TPDES General Permit No. TXR040000 

A. General Information 

Name of Permittee/ MS4: McLennan County 

Permit No: TXR040106 MS4 Operator Level: 2 _ 

Annual Report Period: Year 2: August 13, 2014— December 12, 2015 

Contact Name: Luke Lammert Telephone Number: 254) 757- 5028 

Mailing Address: P.O Box 648 Waco, TX 76703 

Email Address: luke. lammert @co.mclennan. tx. us 

Include a brief explanation if you check " yes" to any of the following statements. 

1. 	 Is the named permittee relying on another entity/ ies to satisfy some of its permit 
obligations? 

Yes. The entities and MCM/BMP' s in which they involved are listed below:
 

Waco-McLennan County Public Health District— Sections I11. 1( a) and III.3( a- b)
 

2. 	 Is the named permittee sharing a SWMP with other entities? 

No. 

3. 	 Is this a system-wide annual report including information for all permittees? 

No. 

4. 	 Has s copy of this annual report been submitted to the TCEQ Regional Office? 

Yes. 

http:co.mclennan.tx.us


SWMP Modifications and Additional Information 

1. 	 Changes have been made or are proposed to the SWMP since the NOI or the last 

annual report, including changes in response to TCEQ' s review. 

No. 

2. 	 Has the MS4 annexed lands since obtaining coverage? 

No. 

3. 	A receiving water body is newly listed as impaired or a TMDL has been established. 

No. 

4. 	The MS4 has conducted analytical monitoring of storm water quality. 

No. 

5. 	 The MS4 is relying on another government entity to satisfy some permit obligations. 

No. 

6. 	 Permittee is currently in compliance with the SWMP as submitted to and approved by the 
TCEQ. 

Yes. 

7. 	 Permittee is currently in compliance with recordkeeping and reporting requirements. 

Yes. 

8. 	 Permittee meets the eligibility requirements of the permit( e.g. TMDL requirements, 
Edwards Aquifer limitations, compliance history, etc.) 

Yes. 
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Provide a general assessment of the appropriateness of the selected BMPs: 

1. 	 Has the permittee determined that any of the selected BMPs are not appropriate for 
reducing the discharge of pollutants in storm water? No. 

McLennan County has reached thousands of citizens through its public outreach BMPs [ I1I. 1( a
b)]. Although no BMP' s have been deemed inappropriate, many of the practices are tailored 
toward reducing storm water pollution from construction and development. In the past year, 
McLennan County has seen a dramatic reduction in new development, thereby reducing the 
runoff from these activities. 

2. 	 Describe progress towards reducing the discharge of pollutants to the maximum extent 
practicable (MEP). Summarize any information used ( such as monitoring data) to 
evaluate reductions in the discharge of pollutants. 

Although McLennan County does not monitor stormwater discharge to quantify pollution 
reduction, the quantity of used tires and debris collected along rights-of-way and disposed of 
properly will have a direct impact in reducing pollution in stormwater runoff. 

3. 	 Provide a general evaluation of the program' s progress, including any obstacles or 
challenges encountered in implementing BMP' s, meeting the program' s schedule, etc. 

Based on the quantity of used tires, debris, and litter collected and removed from the stormwater 
discharge system, as well as the volume of used oil that is being recycled, McLennan County has 
made progress e in the program 

4. 	 Provide the number of construction activities ( other than those where the permittee was 

the operator) that occurred within the regulated area as indicated via notices of intent or 

site notices: 

No NOI' s or site notices were received for construction activities within the regulated area. 

5. 	 Does the permittee utilize the 7th MCM related to construction? 

No. 
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Storm Water Management Program Status. Provide the status of every BMP and measurable 
goal listed in the SWMP, as described in the instructions. Each MCM, but not necessarily each BMP, 
must include the measurable goals described in the SWMP. 

Section III.1 — Public Education, Outreach, and Involvement 

a) BMP, Measurable Goal, and Date—Storm Water Education Materials for 

Public Distribution 

McLennan County will develop or acquire materials to be used for public education
 
on storm water impacts. These materials will be made available to the public at
 
various locations throughout the County.
 
Additionally, business owners such as OSSF installers, building contractors, etc.,
 
will be given storm water management materials as part of the OSSF permitting
 
process and construction notification forms.
 

Goal and Date: During year 1, McLennan County will research sources for storm 
water education materials and develop or acquire these materials for public 
distribution. The materials will be produced and made available in the County 
Engineer' s Office for public distribution during Year 2 of the permit. Depending on 
the response to these materials, the County Engineer may research or develop 
different or additional materials to increase public response. In subsequent years, 

flyers will be posted at additional sites throughout the County. Possible additional 
sites may include the Tax Assessor/Collectors Office, Waco-McLennan County 
Public Health District OSSF Division, Justice of the Peace Offices, etc. 

2014-2015 REPORTING YEAR STATUS: 

McLennan County has met its Year 2 goal by producing, displaying, and distributing 
informational storm water pollution flyers within the County Engineer' s Office. 
status: complete, ongoing) 

b) BMP, Measurable Goal, and Date- McLennan County Website 

McLennan County will maintain through its website information regarding illegal 
dumping and proper waste disposal practices. The website address is: 
http:// www.co.mclennan. tx.us/ sheriff/index. html. A link to the Environmental 
Crimes Unit is found therein. 

Goal and Date: The website is currently active and will be updated as deemed 
necessary. The number of visits to the website will be monitored beginning 
December 2013 and maintained throughout the term of this permit. 

2014-2015 REPORTING YEAR STATUS: 

The McLennan County Information Technology Department maintains a website 
which includes a hyperlink to information regarding illegal dumping and 
environmental crimes. 
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During the reporting period, McLennan County' s IT department, along with the aid 
of a consultant, developed a more accessible and user- friendly public website. 
Unfortunately, hit data prior to the conversion was lost. However, after the new 
website was brought online, over 100 hits were made to the environmental section of 

the website. 

McLennan County will continue to maintain this website for the benefit of the public 
throughout the permitting period. ( status: ongoing) 

c) 	 BMP; Measurable Goal, and Date—Public Input Regarding Illegal Tire 
Dumping 

McLennan County will contract for a trailer to be parked at the County Garage for 
storage and transportation of waste tires. As calls are received regarding illegal tire 
dumping in County rights-of-way, the County will pick up these tires and place in 
the trailer for proper disposal or recycling. 
Goal and Date: In year 2, McLennan County will contract for a trailer to be used 
for waste tire disposal. In subsequent years, McLennan County will achieve a 100% 
response rate to public calls concerning illegal dump sites. 
2014-2015 REPORTING YEAR STATUS:
 

During the reporting year, over 4, 500 tires were collected for disposal or recycling.
 
status: ongoing) 

d) 	 BMP, Measurable Goal, and Date— Weekly Meetings 

Representatives from McLennan County Engineering, Waco-McLennan County 
Public Health District, OSSF Division, and City of Waco Planning Services will 
meet weekly to discuss environmental concerns such as stormwater drainage issues, 
OSSF applications/ permits, and development/ construction activities that may have 
an impact on the environment. Citizens calling in to the aforementioned departments 
with questions concerning OSSF, environmental, or regulatory issues are notified of 
the weekly meeting and encouraged to attend. 
Goal and Date: Weekly meetings will be scheduled throughout the term of this 
permit. 

2014-2015 REPORTING YEAR STATUS:
 

Representatives from McLennan County Engineering, Waco-McLennan County
 
Public Health District, OSSF Division, Waco Engineering, Waco Planning Services,
 
the. Metropolitan Planning Organization (MPO) met weekly to discuss development
 
concerns, OSSF permitting, and stormwater issues, as necessary. Members of the
 
public were invited to attend and attended many of these meetings. ( status:
 
ongoing) 

e) 	 BMP, Measurable Goal, and Date—Attend Available Storm Water Pollution 

Prevention Conferences/Seminars for Training Purposes 
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McLennan County Engineering personnel will attend available storm water pollution 
prevention conferences/ seminars that are held locally. These conferences and 
seminars are typically sponsored by the City of Waco or independent SWP3 
contractors or suppliers. Educational materials acquired at these meetings will be 

distributed to County Road and Bridge personnel for training purposes.
 
Goal and Date: . McLennan County Engineering personnel will attend at least one
 
SWP3 conference/ seminar annually, depending on availability.
 
2014- 2015 REPORTING YEAR STATUS: 

McLennan County sent two engineers to a conference which included training on the 
Storm Water General Permit, and legal issues with roads and drainage areas. ( status: 

complete) 

Staff Contacts: 

Stephen Hendrick, County Engineer
 
McLennan County
 
County Records Bldg., Ste. 130
 
P. O. Box 648 

Waco, Texas 76703- 0648 

Phone: ( 254) 757- 5028 

Lisa Fetsch, Director 

McLennan County Information Technology Department
 
500 Columbus Ave.
 

Waco, Texas 76701 

Phone: ( 254) 757- 5164 

Parnell McNamara, Sheriff 

McLennan County Sheriffs Office
 
901 Washington Avenue
 

Waco, TX 76701 

Phone: ( 254) 757- 5000 

Section I11.2- Illicit Discharge Detection & Elimination 

To the extent allowable under State law, McLennan County will develop and implement an 
illicit discharge program. Since Texas counties do not have the rule/ ordinance making 
authority that cities have, illicit dischargers McLennan County cannot enforce against will be 
referred to the TCEQ office in Waco. Malfunctioning on-site sewage facilities, such as septic 
systems, are subject to County corrective actions and enforcement, as necessary. 

Another county characteristic that impacts the development of this MCM is the actual 
structure of the MS4 system. County MS4s typically are composed of open drainage ditches, 
as opposed to underground pipe systems and outfalls found in urbanized cities. This means 
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Engineering personnel will locate outfall sites by physical inspection and assign GPS
 
coordinates for GIS mapping.
 
Goal and Date:
 

Year 1: Organization and Planning
 
Year 2: Identify outfalls within the 2010 urbanized areas within Pct. 1.
 
Year 3: Identify outfalls within the 2010 urbanized areas within Pct. 2.
 
Year 4: Identify outfalls within the 2010 urbanized areas within Pct. 3.
 
Year 5: Identify outfalls within the 2010 urbanized areas within Pct. 4.
 
2014- 2015 REPORTING YEAR STATUS: 

During Year 2, McLennan County identified all outfalls within the 2010 urbanized 
area of Precinct 1. However, due to the small size of this particular area, only one 
outfall exists. ( status:  Year 2 complete, ongoing for other precincts) 

b) BMP, Measurable Goal, and Date— Monitor MS4 Drainage Systems 

County Road and Bridge Maintenance Departments will monitor drainage systems as 
part of their routine maintenance activities and report any apparent illicit discharges 
to the County Engineer' s Office. The County Engineer will investigate the discharge 
and, if necessary, contact TCEQ, Waco- McLennan County Public Health District 
OSSF Division, or other appropriate entity. When appropriate, test samples deemed 
may be collected and sent to a test facility for analysis. Illegal dumpsites will be 
reported to the McLennan County Sheriff' s Office Environmental Crimes Unit. 
Goal and Date: Monitoring will continue routinely throughout the term of this 
permit. 

2014- 2015 REPORTING YEAR STATUS: 

During the reporting year, no illicit discharges were reported. McLennan County 
will continue to monitor drainage systems throughout the County during subsequent 
reporting years. ( status: ongoing) 

c) BMP, Measurable Goal, and Date— Citizen Reporting and Response 

In addition to routine monitoring for illicit discharges, citizen reporting of apparent 
water pollution in neighborhood ditches and creeks is a reasonable means of 

detecting illicit discharges. McLennan County, through its Environmental Crimes 
Unit or the OSSF Division, will investigate all reasonable citizen reports of illicit 

discharges or illegal dumping. McLennan County, through its designated 
representative, will enforce permitting of all new on- site sewage facilities according 
to its adopted Order regarding OSSF' s, as well as respond to any reports of failed 
OSSF' s. 

Goal and Date: Response to citizen reporting will continue throughout the term of 
this permit. 

2014- 2015 REPORTING YEAR STATUS: 

During the reporting year, the OSSF Division responded to 94 complaints of 
defective or improperly functioning OSSF systems. 100% of the complaints were 
resolved whereby the complaint was dismissed for lack of evidence, or the problem 
was corrected. ( status: ongoing) 
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d) BMP, Measurable Goal, and Date— Illegal Dumping Hotline& Enforcement 

McLennan County will maintain a telephone hotline (monitored 24 hrs/ day) by the 
Sheriff' s Office for reporting of illegal dumping. This hotline number is listed on the 
County website ( www.co. mclennan.tx.us/ sheriff/index. hmtl) and also listed in local 
phonebooks: When possible, an Environmental Crimes Unit deputy will identify the 
offender( illegal dump) and issue a citation. If applicable, an investigator may 
follow-up to ensure proper disposal of the waste has taken place. A copy of the 
receipt for waste disposal through a local landfill, or hazardous waste 

landfilUcollector may be required. 
Goal and Date: The illegal dumping hotline and enforcement/ prosecution of illegal 
dumpers will continue throughout the term of this permit. 

2014-2015 REPORTING YEAR STATUS: 

During the reporting year, the Sheriff' s Office and County Maintenance Crews had a 
100% response rate to public complaints of illegal dumpsites, cleaning and disposing 
of debris from each site. ( status: ongoing) 

e) BMP, Measurable Goal, and Date— Attend Available Storm Water Pollution 

Prevention Conferences/ Seminars for Training Purposes 

McLennan County Engineering personnel will attend available storm water pollution 
prevention conferences/ seminars that are held locally. These conferences and 
seminars are typically sponsored by the City of Waco or independent SWP3 
contractors or suppliers. Educational materials acquired at these meetings will be 

distributed to County Road and Bridge personnel for training purposes. 
Goal and Date: McLennan County Engineering personnel will attend at least one 
SWP3 conference/seminar annually, depending on availability. 
2014- 2015 REPORTING YEAR STATUS: 

McLennan County sent two engineers to a conference which included training on the 
Storm Water General Permit, and legal issues with roads and drainage areas. ( status: 

complete) 

Staff Contacts: 

Stephen Hendrick, County Engineer 
McLennan County 
County Records Bldg., Ste. 130 
P. O. Box 648 

Waco, Texas 76703- 0648 

Phone: ( 254) 757-5028 

David Litke, Program Administrator 

Waco- McLennan County Public Health District 
225 West Waco Drive 

Waco, Texas 76707 

Phone: ( 254) 750-5464 
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Parnell McNamara, Sheriff
 

McLennan County Sheriff' s Office
 
901 Washington Avenue
 

Waco, TX 76701
 

Phone: ( 254) 757-5000
 

Section III.3- Construction Site Storm Water Runoff Control 

By definition, McLennan County is a level 2, non- traditional MS4, and as such, has not been 
given statutory authority by the State to create ordinances allowing the enforcement of 
programs to reduce pollutants in storm water runoff from construction sites. 

BMP, Measurable Goal, and Date— Notify Persons Disturbing 1 Acre or Larger 

When made aware of construction activities disturbing 1 acre or more, including 
those that are part of a larger common plan of development, within the urbanized 

areas with no apparent SWP3 in place, the County Engineer will send notice to the 
owner of record information regarding TPDES construction site storm water 
permitting. This information will include a NOI and handouts downloaded from the 
TCEQ Stormwater website. 
Goal and Date: McLennan County will notify owners or contractors disturbing one 
acre or larger, including those that are part of a larger common plan of development, 
throughout the term of this permit. 

2014-2015 REPORTING YEAR STATUS:
 

No NOI' s were filed during the reporting period. No plats of planned developments
 
with construction activities disturbing 1 acre or larger were approved.
 
status: ongoing) 

BMP, Measurable Goal, and Date— Review Plats for Infrastructure Activities 

that may be 1 Acre or Larger 

The McLennan County Engineer' s Office will review subdivision plats for areas that 
may indicate that the developer may be disturbing one acre a larger, including those 
that are part of a larger common plan of development. Such items shown on plats 

may include street construction, utility line placement, open channel waterways, etc. 
When applicable, the County Engineer will attach an NOI and documentation 
downloaded from theTCEQ Stormwater website as part of the plat review checklist. 
Goal and Date: McLennan County will begin reviewing plats for future 
construction activity with potential of disturbing one acre or more, including those 
that are part of a larger common plan of development, during the second year of this 
permit. 

2014-2015 REPORTING YEAR STATUS:
 

No NOI' s were filed during the reporting period. No plats of planned developments
 
with construction activities disturbing 1 acre or larger were approved.
 
status: ongoing)• 
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BMP, Measurable Goal, and Date— Establish an NOI File for Voluntary 
Inspections 

Since TCEQ requires NOI' s from the construction site operators to be submitted 
directly to MS4s, the County will set up a file for this material for the purpose of 
voluntary inspections by County Staff. 
Goal and Date: Inspections of construction sites for which the County has received 
an NOI will begin in the third year of this contract. Owners will be notified of any 
apparent defects or damage in their BMP' s and encouraged to repair the deficiencies. 

If an owner fails to address the deficiencies in a reasonable time, a TCEQ 
representative will be notified.
 

2014-2015 REPORTING YEAR STATUS:
 

McLennan County has established a database for NOI' s within the urbanized areas:
 
However, No NOI' s were filed during the reporting period. No plats of planned 
developments with construction activities disturbing 1 acre or larger were approved. 
status: ongoing) 

BMP, Measurable Goal, and Date— Attend Available Storm Water Pollution 

Prevention Conferences/ Seminars for Training Purposes 

McLennan County Engineering personnel will attend available storm water pollution 
prevention conferences/ seminars that are held locally. These conferences and 
seminars are typically sponsored by the City of Waco or independent SWP3 
contractors or suppliers. Educational materials acquired at these meetings will be 

distributed to County Road and Bridge personnel for training purposes.
 
Goal and Date: McLennan County Engineering personnel will attend at least one
 
SWP3 conference/seminar annually, depending on availability.
 
2014-2015 REPORTING YEAR STATUS:
 

McLennan County sent two engineers, and two road maintenance personnel to a 
conference which included training on the Storm Water General Permit, and legal 
issues with roads and drainage areas. ( status: complete) 

Staff Contact: 

Stephen Hendrick, County Engineer 
McLennan County 
County Records Bldg., Ste. 130 
P. O. Box 648 

Waco, Texas 76703-0648 

Phone: ( 254) 757-5028 
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Section III.4- Post-Construction Storm Water Management in New Development and 

Redevelopment 

McLennan County' s own construction practices, as well as those over which McLennan 
County has influence, are designed to minimize runoff and the areas affected by runoff. For 
example, McLennan County' s Roadway Construction Requirements allow for a minimum 
permissible width of paved surface with open-faced ditches rather than the much wider paved 

width needed for curb and gutter design. A smaller area of non- porous ( paved) material 

results in decreased runoff. Similarly, porous materials are utilized whenever practical to 
allow for maximizing absorption of storm water. Examples of this are listed in BMP' s ( a) and 
b) below. 

BMP, Measurable Goal, and Date— Use of Porous Materials for Construction 

Implement use of porous materials, such as milled asphalt, in the construction of 

parking lots and drives within County Road and Bridge maintenance yards. Also, 
culverts placed within County rights-of-way will be set in place and covered with 
porous material such as milled asphalt. Also, County R& B Maintenance yards will 
reduce or eliminate landscaping in order to reduce/ eliminate the need for pesticides, 
fertilizers, and water. 

Goal and Date: BMP' s will continue through the term of this permit. 

2014- 2015 REPORTING YEAR STATUS: 

During the reporting year, McLennan County installed 152 private driveway culverts 
over 4,200 linear feet) using porous material for coverage. ( status: ongoing) 

gal BMP, Measurable Goal, and Date— Encourage Open-Ditch Type Drainage 
verses Curb and Gutter 

McLennan County' s subdivision ordinance will allow and encourage ( through 
construction cost reduction) the use of streets with open-ditch type drainage rather 

than curb and gutter.
 

Goal and Date: This BMP will continue through the term of this permit.
 

2014-2015 REPORTING YEAR STATUS: 

During the reporting year, no subdivision plats requiring construction of interior roads 
were submitted McLennan County. ( status: ongoing) 

BMP, Measurable Goal, and Date— Implement storm water management 

requirements on all County construction projects larger than one ( 1) acre, and 
on projects smaller than one acre that are part of a larger project. 

Also, McLennan County will require all contractors or subcontractors working on 
County construction projects to agree to file an NOI (when necessary) as part of the 
bid or proposal process. Bidders receiving contracts will be required to submit their 
NOI' s to TCEQ and the County and implement BMP' s prior to commencing of 
construction activities which require a storm water permit. 

Goal and Date: This BMP will continue through the term of this permit. 
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2014-2015 REPORTING YEAR STATUS: 

During the reporting year, McLennan County has not had any construction projects 
disturbing 1 acre or larger, nor has the County awarded any project to a subcontractor 
which would require construction activities disturbing 1 acre or larger. Likewise, no 
NOI' s were received for projects. 

status: ongoing) 

Staff Contact: 

Stephen Hendrick, County Engineer
 
McLennan County
 
County Records Bldg., Ste. 130
 
P. O. Box 648 

Waco, Texas 76703- 0648 

Phone: ( 254) 757-5028 

II1.5- Pollution Prevention/ Good Housekeeping for Municipal Operations MCM 

As all of McLennan County' s road and bridge operations facilities are located outside of 
urbanized areas, regulated MS4 facilities are limited to County roads within the urbanized 
areas. The inventory of these facilities will be developed as part of this permit and described 
in section III.2( a). 

Lai	 BMP, Measurable Goal, and Date— Collect Trash in Drainage Ditches Along 
County Rights-of-Way 

McLennan County will dedicate a Sheriffs deputy to the supervision of inmate 
crews used to clean up trash and debris along roadways. Trash removed from the 
roadways will be disposed of in an authorized landfill, rather that polluting 
downstream drainage structures. 

Goal and Date: This BMP will continue throughout the term of this permit. 

2014-2015 REPORTING YEAR STATUS: 

During the reporting year, McLennan County has collected and properly disposed of 
approximately 62 tons of litter from roadside dumping. This is a 9% increase over 
the previous reporting year. 

status: ongoing) 

b) 	 BMP, Measurable Goal, and Date— Cleanup Illegal Tire Dumping Sites and 
Recycle Tires 

McLennan County will contract for a trailer to be parked at the County Garage for 
storage and transportation of waste tires. As calls are received regarding illegal tire 
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dumping in County rights-of-way, the County will pick up these tires and place in
 
the trailer for proper disposal or recycling.
 
Goal and Date: 
 In year 1, McLennan County will contract for a trailer to be used 
for waste tire disposal. In subsequent years, McLennan County will achieve a 100% 
response rate to public calls concerning illegal dump sites. 
2014- 2015 REPORTING YEAR STATUS: 

During the reporting year 2, in excess of 5, 000 tires were collected for disposal or 
recycling. (status: . ongoing) 

c) 	BMP, Measurable Goal, and Date— Recycle Used Oil from County Garage and 
Road & Bridge Maintenance Operations 

McLennan County will temporarily store used oil, hydraulic fluid, etc., from vehicles
 
and equipment for collection by a local recycling company.
 
Goal and Date: This BMP will continue throughout the term of this permit.
 

2014- 2015 REPORTING YEAR STATUS: 

During the reporting year, McLennan County collected for recycling approximately 
1, 060 gallons of used oil. ( status: ongoing) 

d) 	BMP, Measurable Goal, and Date—Maintain Soil and Water Conservation 

Reservoirs throughout McLennan County 

McLennan County, the McLennan County Soil and Water Conservation District, and 
the Natural Resource Conservation Service ( NRCS) will co-sponsor the repair and 

maintenance of approximately fifty-three soil conservation reservoirs throughout 
McLennan County. These reservoirs act as flood control structures, as well as 
retention ponds for major storm water runoff. Contaminants in storm water runoff 

are intercepted before they can reach major waterways. Solid and insoluble 
contaminants will usually settle out of runoff into these reservoirs. Depending on the 
contaminant, they may become part of the silt-bed of the reservoir, or become 
neutralized through chemical or biological decomposition over time. 

Goal and Date: McLennan County will contribute to maintenance costs as 
necessary to maintain safe and functional reservoirs throughout the term of this 
permit. 

2014- 2015 REPORTING YEAR STATUS: 

During the reporting year, McLennan County contributed $25,000 for routine 
maintenance activities at the dam sites. These funds were used for tasks such as 

vegetation and varmit (beaver) control, as well as ensuring overflow gates, etc., are 
working properly. ( status: ongoing) 

e) 	 BMP, Measurable Goal, and Date— Maintain Drainage Along County Rights
of-Way 

As part of routine maintenance, County Road & Bridge Departments will shred 

ditches and remove silt to re- establish flowlines of ditches to allow proper drainage. 

Goal and Date: This BMP will continue throughout the term of this permit. 
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2014- 2015 REPORTING YEAR STATUS:
 

During the reporting year, McLennan County shredded 8,250 lane miles of county
 
road drainage ditches and dipped 79. 12 lane miles of ditches. ( status: ongoing)
 

1f' BMP, Measurable Goal, and Date— Develop and Operation and Maintenance 
O& M) Program for Spill Control and Good Housekeeping Practices. 

McLennan County Engineering personnel will evaluate operations from each
 
precinct' s Road and Bridge crew' s operations, and develop a comprehensive
 
program to address spill control and good housekeeping practices for all Road and
 
Bridge crews.
 

Goal and Date:
 

Year I: McLennan County Engineering personnel will evaluate Pct. 1 O& M
 
operations and compile a list of BMP' s for program development.
 

Year 2: McLennan County Engineering personnel will evaluate Pct. 2 O& M
 
operations and compile a list of BMP' s for program development.
 

Year 3: McLennan County Engineering personnel will.evaluate Pct. 3 O& M
 
operations and compile a list of BMP' s for program development.
 
Year 4: McLennan County Engineering personnel will evaluate Pct. 4 O& M
 
operations and compile a list of BMP' s for program development.
 

Year 5: McLennan County Engineering personnel will compile information
 
gathered from site evaluations of each precinct and develop a comprehensive O& M
 
program for implementation.
 

2014-2015 REPORTING YEAR STATUS:
 

During Year 2, McLennan County began a comprehensive hazardous materials
 
assessment of the Precinct 1 Road and Bridge Maintenance operations.  ( In year 1, 

Pct. 3 was substituted for Pct. 1) As part of this assessment, hazardous materials 

were identified , as well an inventory of MSDS and spill cleanup materials. ( status: 
ongoing) 

Staff Contacts: 

County Commissioners Offices 
215 N. 5th Suite 125 

Waco, Texas 76701 

P. O. Box 648 

Waco, Texas 76703- 0648 

County Judge' s Office 
501 Washington Avenue 

Waco, Texas 76701 

254) 757- 5049 
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SECTION IV. RECORDKEEPING and REPORTING 

Section IV.A —Recordkeeping 

McLennan County will maintain records within the responsible departments. A copy of 
the TPDES general permit and the application( NOI) will be held at the McLennan 

County Engineer' s Office for a period of at least three years, or for the term of this 
permit, whichever is longer. See the above SWMP for site locations. 

McLennan County will make the NOI and SWMP available to the public, if requested to 
do so in writing. The SWMP and NOI will be available within 10 working days 
following the request from the public. Reasonable charges, in accordance with Texas 
law, may be levied by the County for preparing any requested materials. 

Section IV.B. - Annual Report 

McLennan County will submit a concise annual report to the TCEQ within 90 days of the 
end of each permit year in accordance with the TPDES General Permit# TXR040000. 

16 



Certification 

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 

properly gathered and evaluated the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the information, 
the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I 
am aware that there are significant penalties for submitting false information, including the 
possibility of fine and imprisonment for knowing violations. 

Name ( printed): SLV1' t M . FELTD/J 

Title: COUAJ; t J OCrel 

Signature: Date: 3/ 1AP 

FILED: MAR 01 2016 
17 
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AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

L. CONSENT AGENDA ITEMS: 

6. Acceptance/ Non Acceptance ofOfficials/ County Department Head/ Staff/ 
Organization Reports/ Updates; Policy Recommendations; Reports relative 
to County Contracts/ Agreements/ Programs; Recording ofEducational or 
Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure 
Statements, Presentations to the Court 

b. Greater Waco Chamber of Commerce: Monthly Economic 

Development Report, January 2016 

7. Commissioners Court, discussion on, consideration of and/ or Action on: 

Approved 

See beginning 
ofmeeting) 

c. Regarding Americans with Disabilities Act Compliance Project: 

I) Authorization of Professional Services Invoice: The Wallace Group 
ADA Study/ Reports for January 

Approved 

See Item G. 2. e.) 

2) Acceptance of Video Relay Service Units: Global Tel* Link Corporation 

re: McLennan County Detention Centers) 

Approved 

d. Selection/ Designation of Public Members of the Salary Grievance 

Committee regarding the FY 17 Budget 

Approved 

h. Discussion and/ or Action regarding EDOC Software Licenses for 

Constable' s Office 

Approved 

See Item G. 2. b.) 

CD-377, 10: 04 



 

ORDER APPROVING:
 

ACCEPTANCE OF VIDEO RELAY SERVICE UNITS: GLOBAL TEL* LINK
 

CORPORATION ( RE: MCLENNAN COUNTY DETENTION CENTERS)
 

RE: ADA COMPLIANCE PROJECT 

On this the I day of March, 2016, came on for consideration the matter Regarding Americans 

with Disabilities Act Compliance Project: Acceptance of Video Relay Service Units: Global 

Tel* Link Corporation ( McLennan Detention Centers). After discussion,re: County 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and 

Commissioner Perry. It is ordered by the m Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



Global Ter Link Corporation Corporate Headquarters Operations Center 

www. tt.net 12021 Sunset Hilts Road 107 St. Francis StreetBS It Suite 100 32nd FloorITyy
g& G Reston, 20190 Mobile, AL36602 
C'({' i n 1 

a 

February 8, 2016 

Mr. Justin Chapman 

County Administrator 
McLennan County 
501 Washington Avenue 

Room 214 

Waco, TX 76701 

Mr. Chapman 

Global Tel* Link( GTL) will be pleased to install Video Relay Service units at the two McLennan County 
detention centers. One Flex will be placed at the Main Jail and one at the Jack Harwell Detention 

Center. The service will be provided via our Flex Video Visitation unit utilizing Purple Relay Service. 

GTL will install these units as soon as practical. Units will need to be ordered and wiring placed to each 
installation site. GTL will make every effort to expedite the Flex unit implementation. 

I has included collateral with this letter that details how this service will work for McLennan County. 

Below is a short description of our Video Relay Service: 

GTL utilizes a special" Prison Mode* version of the Purple VRS app to deploy VRS on the Flexr" Link 
In-Pod hardware. While the same hardware platform can be used for phones and Video 

Visitation, Ws important to understand that VRS is a separate application. The app has a simple and 
secure design whereby the inmate simply selects an English or Spanish speaking interpreter and 
then dials the phone number of thefriend orfamily member they wish to call. 

The call will automatically be routed through a VRS video interpreter. The interpreter can communicate 
via sign language with the inmate and translate that conversation while speaking with the call 

recipient. If an inmate dials a number to another VRS user the VRS recognizes this and connects the 
two VRS phones directlyas there is no need for the interpreter in the middle. 

Please feel free to contact me should you require additional information. 

Sincerely, 

At-C A—WwetrOFVi2SvwtrS 
rPROVEO BY COMWSBIONIERS COURT 

Cheryl White ynar THIS /_ 
mow 

o 

Account Executive— Sales Y/ 

Global Tel* Link 



  

     

   

           

D E0-R ELAY:S ERV OVERVIEW
J 1 I GEOVE

Video Relay Service (VRS) is a video calling service for the deaf that uses video to allow for sign' ' 
language between parties or through VRS interpreters. VRS is,used to place a video phone call as 

a replacement and/ or complement to traditional 1 1 Y devices. VRS-interpreterservices are: 

funded by the FCC and therefore the VRS calls are provided at no cost to users. 

ectil 
The video interpreter si5pss the 

response to the deaf caller. 

i_ ji * .e :
1 

f I
1r l 

The interpreter voices what I. _ - j r 
the caller signs to the hearing 

The deaf caller signs into the person on the phone. The hearing person responds. 
camera to a video interpreter. 

GTL utilizes a special " Prison Mode" version of the The call will automatically be routed through a VRS 
Purple VRS to on the Flex' Link video interpreter. The interpreter can communicateapp deploy VRS 

In- Pod hardware. While the same hardware via sign language with the inmate and translate 

platform can be used for phones and video that conversation while speaking with the call 
visitation, it's important to understand that VRS is a recipient. If an inmate dials a number to another 

separate application. The has a simple and VRS user the VRS recognizes this and connects theapp 

secure the selectsdesign whereby inmate simply two VRS phones directly as there is no need for the 
an English or Spanish speaking interpreter and interpreter in the middle. Optionally, the VRS calls 
then dials the phone number of the friend can also be monitored and recorded.or family
 
member they wish to call.
 

Communicate via
Press icon toylaunch=V,R$ r"$ D alahone, Nunlber. :=--_ :- - 

URS translator-'—' ' • 

r ..-;;: 

t.r 7 -- 1 . .r.l' . ,.. 
a 

i
lic 

System Requirements: 

Flex' Link station( s)
 

Standard network& internet access (750Kbps upload and download per simultaneous VRS call).
 

Monitoring& Recording server provided and installed onsite via GTL's VRS recording partner.
 



 

to 

VRS/ VI DEOPHO \ E CALLI \ G I \ S.TRUCTIO \ S .
 

The following instructions are for inmates specifically authorized to use the FCC- provided Video Relay 
Services and videophone to videophone calling. Purple Communications provides the VRS 

application through GTL's Flex'" Link kiosk. 

a 

N 

Touch the on- screen " Purple VRS" icon to launch the application. 

The application will take a moment to launch after touching the icon. 
I 

N 

CL 

N 

Optional VRS/ Videophone call settings: 

a. Select English or Spanish option for Video Relay Services interpreters 
in these languages (English is selected by default). 

b. Select Off or One-Line option for Voice Carry Over (VCO). Select 
One- Line if you want the person you are communicating with to hear 
your voice (VCO Off is selected by default). 

c. Select Mute or On option for Mic Default to turn on or off the handset 

microphone (Mute is selected by default). 

I 

co 

Q. . 

N 

Input telephone number of the party you wish to call and click on green 

Call" button. 

p 

i 
0_ 

N 

When the VRS video interpreter answers, deaf users must inform the called 

party: "THIS CALL IS FROM AN INMATE AT A CORRECTIONAL FACILITY, THE 
CALL WILL BE MONITORED AND RECORDED." The VRS video interpreter will 

interpret this statement to the called party. 

CL 

H 
N 

When the call is completed, tap the screen once and then touch the red 
hang up" button that appears and you will be disconnected. 

There is no cost to use Purple Video Relay Services. Purple VRS is paid by FCC to enable deaf people
 
with sign language to make their calls in sign language and relayed by Video Interpreters during a VRS call.
 

All attempted calls by users who do not immediately use sign language will be terminated.
 

Rte: MAR 0 1 2016 Tn r C° Purple.
GTL_ VRS FLYER 1. 16 A 

BY litecet2 Gowan DEPT'? 



ORDER APPROVING SELECTION/ DESIGNATION OF PUBLIC MEMBERS
 
OF THE SALARY GRIEVANCE COMMITTEE RE: FY 17 BUDGET
 

On this the 1 day of March, 2016, the McLennan County Commissioners Court, as authorized by Local 

Government Code, Section 152. 014 ( a) ( 2), elected to designate a 9 member Salary Grievance Committee to be 

comprised of 9 members of the public and 8 alternate members of the public, with said members being selected by 

random drawing from the names of individuals who served on a grand jury in the County during the preceding 

calendar year. Commissioner Perry proceeded to draw 9 names for Members as follows: 

1. Ms. Consuela Bynum, 1101 LaClede, Waco, TX 76705 

2. Ms. Rosalinda M. Silva, 1816 Marquita Street, Waco, TX 76711 

3. Ms. Lisa Byram, 421 Lindenwood W Lane, Hewitt, TX 76643 

4. Mr. Lorea H. Johnson Jr., 623 Carver, Waco, TX 76704 

5. Mr. Albert Fuentes Jr., 225 Tinsley, Robinson, TX 76706 

6. Mr. Michael L. Mulhman, 1200 W. Tate, Robinson, TX 76706 

7. Mr. Cory Smith, 1 l l Northern Star, Bruceville, TX 76630 

8. Mr. John D. Willman, 1700 Breezy Dr. Apt. 181, Woodway, TX 76712 

9. Ms. Jacqueline Wesley, 2736 LakeShore Dr. #2408, Waco, TX 76708 

Commissioner Perry then proceeded to draw 8 names for Alternates as follows: 

1. Ms. Pamela Flores, 332 Illinois, China Spring, Texas 76633 

2. Ms. Annette Carruth, 3127 Maple Avenue, Waco, TX 76707 

3. Ms. Pearl Holmes, 1001 N. MLK Jr. Blvd. Apt. # 1501, Waco, TX 76704 

4. Ms. Whitney Smith, 718 Chapel View Dr., Waco, TX 76712 

5. Mr. Mike Puig, 210 W. Denison, Robinson, TX 76706 

6. Mr. Christopher Williams, 10169 Parker Springs Dr., Waco, TX 76708 

7. Mr. John Porter Mabry Jr., 304 N. 6`h St., Waco, TX 76701 

8. Mr. Martin O. V. Floyd, 901 Susan Street, Robinson, TX 76706 

Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called 

for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is so 

ordered by the Court that said Designation of Public Members for McLennan County Grievance Committee be, and 

the same is hereby, approved by unanimous vote. 



AGENDA: MARCH 1, 2016 

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

M. 	Commissioners Court Work Session: Information Gathering, Discussions, Status
 
Reports/ Updates and/ or Presentations on any or all of the items listed below (no
 
action will be taken by the Court on items presented in this part ofthe meeting):
 
Discussion/ Suggestions regarding: Future Work Session Items
 

1. 	 Discussion re: Criminal Justice Issues: Updates re: the Electronic Information Only 
Monitoring Program/ Coordinating the McLennan County Criminal 
Justice System/ Criminal Justice Process/ Creation of a Criminal 

Justice Work Group/ Discussion on Ways to Control the Jail Population/ 
MHMR Services at the County Jail/ Pretrial Services/ Veterans & 
Mental Health Courts/ Courthouse Security/ Video Conferencing 
Utilization/ Public Nuisance Reporting& Enforcement Process/ 
County Essentials Reimbursement, related matters 

2. Discussion re: Capital Expenditures: including Discussion	 None 

re: the Time Schedule for Capital Outlay/ Recommendations 
from the Finance Committee Regarding the Spending Policy/ 
Equipment Financing, related matters 

3. 	 Discussion re: County Property: including Discussion Regarding Space Discussion Only 
Availability& Utilization of County Buildings, Utilization Planning, 
Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance 
at Highway 6 or Downtown Jail/ Maintenance at Tradinghouse Lake/Park/ 
Recommendations from Tradinghouse Lake/ Park Advisory Committee/ 
ADA Capital Improvements/ Policy for County Right of Ways/ Surrey 
Ridge Road, Speegleville Road, and/ or Chapel Road/ Themis Statue/ Policy 
re: Office Remodeling/ Discussion regarding Lincoln City Road Flooding/ 
Roofing Projects for Various County Buildings and Matters Related Thereto 

4. 	 Discussion re: Texas Department ofTransportation: including None 

Discussion re: Rural/ Public Transportation, related matters 

5. 	 Discussion re: Upcoming Contracts Discussion Only 

6. 	 Discussion re: OpenGov/ Financial Reporting None 

CD-377, 10: 11 



INFORMATION ONLY: 

COMMISSIONERS COURT WORK SESSION:
 

INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS/ UPDATES
 

AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW
 

fNO ACTION WILL BE TAKEN BY THE COURT ON ITEMS
 

PRESENTED IN THIS PART OF THE MEETING):
 

DISCUSSION RE: CRIMINAL JUSTICE ISSUES: UPDATES RE: THE ELECTRONIC
 

MONITORING PROGRAM/ COORDINATING THE MCLENNAN COUNTY CRIMINAL
 

JUSTICE SYSTEM/ CRIMINAL JUSTICE PROCESS/ CREATION OF A CRIMINAL
 

JUSTICE WORK GROUP / DISCUSSION ON WAYS TO CONTROL OF JAIL POPULATION/
 

MHMR SERVICES AT THE COUNTY JAIL/ PRETRIAL SERVICES/ VETERANS &
 

MENTAL HEALTH COURTS/ COURTHOUSE SECURITY/ VIDEO CONFERENCING
 

UTILIZATION/ PUBLIC NUISANCE REPORTING& ENFORCEMENT PROCESS
 

COUNTY ESSENTIALS REIMBURSEMENT, RELATED MATTERS
 

On this the I day of March, 2016, came on for consideration the matter of Commissioners Court Work 

Session: Information gathering, discussions, status reports/ updates and / or presentations on any or all of 

the items listed below ( no action will he taken by the Court on items presented in this part of the 

meeting): Discussion / Suggestion regarding: Future Work Session Items, Discussion re: Criminal 

Justice Issues: Updates regarding the Electronic Monitoring Program, Coordinating the McLennan 

County Criminal Justice System / Criminal Justice Process / Creation of a Criminal Justice Work Group / 

Discussion on Ways to Control of Jail Population / MHMR Services at the County Jail / Pretrial Services 

Veterans & Mental Health Courts / Courthouse Security / Video Conferencing Utilization / Public 

Nuisance Reporting& Enforcement Process/ County Essentials Reimbursement, related matters. 



 

 

  

  

  

Report Date: I 2/ 26/ 2016 

RECOVERI 

bgginfaigNairattleffici
 
219 N. 6Th STREET
 

SUITE 100 ROOM 101
 

WACO, TOMS 76701
 

PHONE:( 251) 3004277
 
EMAIL: MCIENNANEM @RECOVERYHEATNCARE. COM
 

FAX( 254) 3131170
 

Total Client' s In lieu of Jail: 45 

Total Indigent Client's: 31 

Total Double Client's: 21 

Client's: 318 

Total Client' s: 339 

SCRAM Remote Breath 
GPS Totals: SCRAM CAM Totals: 

Totals: 

Sheriff: 45 Sheriff: 2 Sheriff: 7
 

CSCD: 2 CSCD: 12 CSCD: 31
 

COB: 17_ COB: 0 COB: 0
 

3 0 0Felony: Felony: Felony: 
Other: .. 3 Other: 10 Other: 2 

PTIP: 0 PTIP: 5 PTIP: 49 

Child Support: 0 Child Support: 0 Child Support: 0 

Total Clients: 70 Total Clients: 29 Total Clients: 89 

Soberlink Totals: Drug Patch Totals: UA Totals: 

Sheriff: 0 _ Sheriff: 10 Sheriff: 5 

CSCD: 3 _ CSCD: 8 CSCD: 0 

COB: 0 _ COB: 0 COB: 4 

Felony: 0 Felony: 0 Felony: 0 

Other: 1 Other: 1 Other: 0 

PTIP: 1 _ PTIP: 8 PTIP: 89 

Child Support: 0 _ Child Support: 0 Child Support: 0 

Total Clients: 5 Total Clients: 27 Total Clients: 98 

Judge Totals:( House Arrest Only) 

Judge Cates Judge Freeman 

GPS 36 GPS 9 

SCRAM CAM 2 SCRAM CAM 0 

SCRAM RB 7 SCRAM RB 0 

Soberlink 0 Soberlink 0 

0 

UA 6 UA 0 

Indigent 22 Indigent 

Drug Patch 10 Drug Patch 

9 

9 

Double: 21 Double: 0 

Total in lieu of Jail: 36 Total in lieu oflail: 



GPS Clients: 
Judge Cates: 

Clients: Client ID A:      Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Beard, Patrick W 2079364375 10/ 15/ 2015 Scram RB 5/ 18/ 2016 5/ 24/ 2016 

Bethel, Michael L 2079368711 2/ 10/ 2016 Indigent DP 10/ 3/ 2016 10/ 9/ 2016 

Cardona, Arturo 2079335444 11/ 6/ 2015 3/ 26/ 2016 3/ 28/ 2016 

2079367439 1/ 7/ 2016 Indigent DP 4/ 3/ 2016 4/ 9/ 2016 

Cruz, Jose E 2079369296 2/ 25/ 2016 Indigent DP 4/ 23/ 2016 4/ 30/ 2016 

2079366631 12/ 11/ 2015 3/ 7/ 2016 3/ 14/ 2016 

Cominsky, Shawna M 

Diaz, Anthony M 

Dominguez, Juan C 2079367449 1/ 7/ 2016 Mid- Level 3/ 19/ 2016 3/ 25/ 2016 

Farr, Joshua A 2079368256 1/ 28/ 2016 Indigent 3/ 16/ 2016 3/ 22/ 2016
 

Gonzales, Larry Jr. 2079367796 1/ 19/ 2016 UA 3/ 3/ 2016 3/ 10/ 2016
 

GutierrezJr., Manuel 2079369295 2/ 25/ 2016 Indigent UA 7/ 20/ 2016 7/ 26/ 2016
 

Jackson, Myron T 2079367434 1/ 7/ 2016 Scram RB 3/ 5/ 2016 3/ 15/ 2016
 

Jenkins, Tanayiia V 2079355578 12/ 18/ 2015 3/ 15/ 2016 3/ 15/ 2016
 

Kato, Nicholas A 2079345109 1/ 15/ 2016 Indigent DP 3/ 20/ 2016 3/ 25/ 2016
 

Lathern, Candice M 2079367731 1/ 15/ 2016 Indigent Scram RB 3/ 2/ 2016 3/ 4/ 2016
 

Under, Trey L 2079367667 1/ 14/ 2016 4/ 11/ 2016 4/ 17/ 2016
 

Long, Theresa 2079368468 2/ 4/ 2016 Indigent DP 3/ 20/ 2016 3/ 27/ 2016
 

1/ 28/ 2016 Indigent 3/ 17/ 2016 

Nicholes, Shakierra 2079345026 1/ 8/ 2016 Indigent DP 3/ 21/ 2016 3/ 28/ 2016 

Miller, Donnie 2079343829 3/ 11/ 2016 

2079357355 1/ 8/ 2016 Indigent 3/ 21/ 2016 3/ 27/ 2016Nunez, Marissa D 

Perez, Jay 2079358795 2/ 12/ 2016 Indigent 5/ 5/ 2016 5/ 12/ 2016 

Robinson, RobbieS 2079350848 2/ 12/ 2016 Indigent 3/ 29/ 2016 4/ 6/ 2016 

Russell, LewisJ 2079367482 1/ 8/ 2016 Indigent 3/ 20/ 2016 3/ 26/ 2016 

Ryals, Kevin W 2079365644. 11/ 12/ 2015 DP 3/ 14/ 2016 3/ 21/ 2016 

Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 

2079367727 1/ 15/ 2016 Indigent 3/ 24/ 2016 4/ 1/ 2016 

Sharp Jr., Francis M 2079344505 1/ 7/ 2016 Scram RB 3/ 20/ 2016 3/ 30/ 2016 

Simmons, Susan 1 2079367675 1/ 14/ 2016 Indigent DP/ Scram R8 4/ 18/ 2016 4/ 26/ 2016 

Skief, Michael L 2079368472 2/ 4/ 2016 Indigent 4/ 9/ 2016 4/ 15/ 2016 

Smith, Kevin B 2079367436 1/ 7/ 2016 Indigent 2/ 24/ 2016 3/ 2/ 2016 

Sedberry, Willie T 

Trate, Hannah R 2079367647 1/ 13/ 2016 DP 3/ 26/ 2016 4/ 5/ 2016 

Trevino, Rafael 2079335703 1/ 7/ 2016 DP 8/ 5/ 2016 8/ 12/ 2016 

Urbino, Francisco E 2079367527 1/ 11/ 2016 Scram RB 4/ 7/ 2016 4/ 13/ 2016 

Whlgham, Cody L 2079368457 2/ 4/ 2016 Indigent DP 4/ 2/ 2016 4/ 8/ 2016 

Whitaker, Terence B 2079343990 2/ 5/ 2016 Indigent UA 4/ 21/ 2016 4/ 30/ 2016 

White Jr., John 2079368474 2/ 4/ 2016 Indigent UA 4/ 2/ 2016 4/ 2/ 2016 

Willis Jr., Johnny D 2079349165 1/ 8/ 2016 Indigent 5/ 16/ 2016 5/ 23/ 2016 

Judge Freeman:
 

Clients: Fxlrai
Client ID t Enrollment Status: SoecXkadons: PO Date: LO Date: 

2079368747 2/ 11/ 2016 Indigent 4/ 24/ 2016 4/ 30/ 2016 

Garcia, Albert 2079368067 1/ 25/ 2016 Indigent 2/ 25/ 2016 3/ 2/ 2016 

Botello, Norma A 

Hardin, Justin C 2079344862 12/ 18/ 2015 Indigent 4/ 8/ 2016 4/ 17/ 2016 

Johnson, Alexis 1 2079349775 2/ 19/ 2016 Indigent 4/ 20/ 2016 4/ 26/ 2016 

Malone, Linda 2079344260 1/ 8/ 2016 Indigent 2/ 17/ 2016 2/ 25/ 2016 

Moreno, Jesse 2079369070 2/ 19/ 2016 Indigent 3/ 15/ 2016 3/ 21/ 2016 

Owen, Melvin L 2079368961 2/ 17/ 2016 Indigent 2/ 29/ 2016 3/ 6/ 2016 



Robertson, Ivan T 2079368464 2/ 4/ 2016 Indigent 3/ 18/ 2016 3/ 24/ 2016 

Rodriguez, Luke A 2079355781 2/ 4/ 2016 Indigent 3/ 18/ 2016 3/ 24/ 2016 

Other Clients: 

Felony: 

clients: Client ID it: Enrollment Status; Extra: Specifications: PO Date: WoD te: 

Barnett, Denny H 2079367661 1/ 13/ 2016 Indigent Scram CAM 

Kuykendall, Rodney 2079368647 2/ 8/ 2016 Indigent 5/ 31/ 2016 5/ 31/ 2016 

Smith, Kelly R 2079368339 2/ 1/ 2016 Indigent 4/ 18/ 2016 4/ 18/ 2016 

Condition of Bond: 

Clients: Client rot Enrollment Status: 

Arnold, Jay 2079337597 1/ 6/ 2014 

Davis, Michael l 2079362041 8/ 14/ 2015 Indigent 

Guajardo, Juan R 2079347809 8/ 11/ 2014 

Holmes, Roxanna 2079362406 8/ 25/ 2015 

Love, James E 2079362011 8/ 14/ 2015 

Martinez, David R 2079359018 6/ 1/ 2015 

McAlister, Cory D 2079365798 11/ 17/ 2015 

Mitchell, Marshall 2079359287 6/ 6/ 2015 

Pilkington, Marcus R 2079365127 11/ 2/ 2015 

Reeves, Owen 2079359902 6/ 19/ 2015 

Rudolph, James 2079359670 6/ 15/ 2015 

Sessions, Kaleigh A 2079364350 10/ 14/ 2015 Indigent 

Smith, Kyle 2079359798 6/ 17/ 2015 

Stone, Hazen 2079361215 7/ 24/ 2015 

Tunas, Ovidiu 2079357373 5/ 22/ 2015 

White, Phillip R 2079366689 12/ 14/ 2015 

Williams, Keithen 2079362727 9/ 3/ 2015 Indigent 

CSCD: 

No Payout/ Layout Dates'* 

Nelson, Joyce 1 2079344370
 

Ramirez, Charles A 2079361821
 

Longoria, Andrew) 2079364498 

Moore, Anjanette 2079366946 

White, Robert L 2079368201 

11/ 19/ 2015
 

10/ 22/ 2015
 

Out of State: 

10/ 19/ 2015 

1/ 19/ 2016 

1/ 27/ 2016 

Judge Holmes: 

Fx ra: Soedflcations: PO Date: LO Date: 

Judge: PO: 

Bell County
 

Bell County
 

Kansas County
 



SCRAM Clients: 

Sheriff: 

Judge Cates: 

t7lema: 
Enrollment 

siumai Extra:: NalSOatlons: PO Date: LO Date: 

Beard, Patrick W 2079364375 10/ 15/ 2015 Scram RB 5/ 18/ 2016 5/ 24/ 2016 

Galvez, Danny0 2079369294 2/ 25/ 2016 Scram CAM 5/ 23/ 2016 6/ 12/ 2016 

Jackson, Myron T 2079367434 1/ 7/ 2016 Scram RB 3/ 5/ 2016 3/ 15/ 2016 

Latham, Candice M 2079367731 1/ 15/ 2016 Indigent Scram RB 3/ 2/ 2016 3/ 4/ 2016 

Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 

Sharp Jr., Francis M 2079344505 1/ 7/ 2016 Scram RB 3/ 20/ 2016 3/ 30/ 2016 

Simmons, Susan 1 2079367675 1/ 14/ 2016 Indigent DP/ Scram RB 4/ 18/ 2016 4/ 26/ 2016 

St. John, Kandi 2079364653 10/ 22/ 2015 Indigent Scram CAM 3/ 18/ 2016 3/ 28/ 2016 

Urbino, Frandsco E 2079367527 1/ 11/ 2016 Scram RB 4/ 7/ 2016 4/ 13/ 2016 

Judge Freeman: 

meats: Enrollment; 2smai tra: Soecekatlons: PD Date: LO Date: 

Other Clients: 
Clients; Enrollment: Stet rs: Extra: Specifications: PO Date: LO Date: 

Bamett, Denny H 2079367661 1/ 13/ 2016 Indigent Scram CAM 

Frank, Joshua R 2079367543 1/ 11/ 2016 Scram CAM Bell County 

Jackson, Gail 2079365713 11/ 16/ 2015 Scram CAM Bell County 

Liendo Jr., Manuel 2079347316 9/ 23/ 2015 Scram RB 

Miller, Gary 1 2079361577 2/ 24/ 2016 Scram CAM Freestone County 

Muncy, Mark L 2079361409 8/ 27/ 2015 Scram CAM Bell County 

Ratclin', Dee Ann 2079359241 6/ 5/ 2015 Scram CAM Harris County 

Robb, Jonathan W 2079361944 8/ 13/ 2015 Scram CAM Henderson County 

RODRIGUEZ, RONALD 2079349846 5/ 26/ 2015 Scram CAM 

SOMMERFELD, CHRISTOF 2079332807 4/ 23/ 2015 Scram CAM Coryell County 

Thomason, Jerry F 2079369147 2/ 22/ 2016 Scram CAM Bell County 

CAM RB 

CSCD: CSCD: 

CABRALES, NATALIO 2079352372 9/ 25/ 2015 Alexander, James C 2079367468 1/ 8/ 2016 

Castillo, Ellsa 2079365838 1/ 19/ 2016 Anthony, Jessica 2079360679 7/ 10/ 2015 

Dunn, Patrick C 2079353858 12/ 11/ 2015 Barcomb, Richard L 2079364620 2/ 9/ 2016 

Enriquez-Jerez, Marco 2079355514 12/ 28/ 2015 Bloom, Brandi 2079350888 1/ 14/ 2015 

Fischer, Jeremy 2079358774 8/ 26/ 2015 Callaway, Kenny M 2079367459 1/ 7/ 2016 

Hyland Jr., Franz 2079355580 9/ 25/ 2015 Fisher, Demear 2079358002 10/ 19/ 2015 

Matus, Keith 2079351230 3/ 17/ 2015 Fritsche, Randall A 2079359878 1/ 5/ 2016 



Nelson, Joyce 2079344370 11/ 19/ 2015 

Pokluda, Damon C 2079358815 1/ 28/ 2016 

Resendez, Roberto 2079347983 9/ 4/ 2015 

Sczesny, Johnna 2079349429 7/ 10/ 2015 

Symthe, Derek 2079357440 8/ 24/ 2015 

COB: 

Garcia, Elias 

Garcia, Michael A 

Hall, Tyler C 

Hardy, Taylor W 

Harris, James B 

Hernandez, Emiliano 

Hurtado, Charles A 

Jimenez, Joaquin G 

Martinez, Salvador C 

Moreno, Humberto 

Nino, Enrique 

Patena, Ricardo S 

Polansky, Brandon A 

Samaniego, Laura E 

Sanchez, Ricardo A 

Spelghts, Earnest R 

Studer, Richard L 

Tatro, Robert T 

Thigpen, Michael 

Tucker, Shane 

Vera, Juan B 

Wehunt, Jamie L 

York, James E 

Young, Terry L 

2079367668 1/ 14/ 2016 

2079343478 7/ 17/ 2015 

2079345864 9/ 11/ 2015 

2079366372 12/ 3/ 2015 

2079365748 2/ 3/ 2016 

2079354329 12/ 30/ 2015 

2079367442 1/ 7/ 2016 

2079354034 2/ 25/ 2016 

2079362272 10/ 12/ 2015 

2079365197 12/ 18/ 2015 

2079367318 1/ 4/ 2016 

2079364617 1/ 4/ 2016 

2079339953 2/ 15/ 2016 

2079351439 2/ 23/ 2016 

2079368047 1/ 25/ 2016 

4101972 12/ 23/ 2015 

2079356349 7/ 7/ 2015 

2079368700 2/ 10/ 2016 

2079343692 2/ 2/ 2015 

2079357714 7/ 8/ 2015 

2079360407 8/ 25/ 2015 

2079356970 8/ 27/ 2015 

2079360639 2/ 5/ 2016 

2079366922 12/ 22/ 2015 



Soberlink Clients:
 

Sheriff:
 
Judge Cates: 

Clients: Enrollment: Status: Extra: Soedficatlons: PO Date: LO Date: 

Judge Freeman: 

tl'en : Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Other Clients: 
Clients: Enrollment: Status: Extra: Specifications_ PO Date: LO Date: 

Gomez, Pedro 2079352835 2/ 17/ 2015 

Mitchell, Seth A 2079361547 10/ 7/ 2015 Tarrant County 

Tsuchiya, lames 2079359943 6/ 22/ 2015 

Vannatta, Trey 1 2079364880 10/ 28/ 2015 



Drug Patch Clients: 

Sheriff: 

Judge Cates: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Bethel, Michael L 2079368711 2/ 10/ 2016 Indigent DP 10/ 3/ 2016 10/ 9/ 2016 

Cominsky, Shawna M 2079367439 1/ 7/ 2016 Indigent DP 4/ 3/ 2016 4/ 9/ 2016 

Cruz, Jose E 2079369296 2/ 25/ 2016 Indigent DP 4/ 23/ 2016 4/ 30/ 2016 

Kato, Nicholas A 2079345109 1/ 15/ 2016 Indigent DP 3/ 20/ 2016 3/ 25/ 2016 

Long, Theresa 2079368468 2/ 4/ 2016 Indigent OP 3/ 20/ 2016 3/ 27/ 2016 

Nicholes, Shakierra 2079345026 1/ 8/ 2016 Indigent DP 3/ 21/ 2016 3/ 28/ 2016 

Ryals, Kevin W 2079365644 11/ 12/ 2015 DP 3/ 14/ 2016 3/ 21/ 2016 

Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 

Trate, Hannah R 2079367647 1/ 13/ 2016 DP 3/ 26/ 2016 4/ 5/ 2016 

Whlgham, Cody L 2079368457 2/ 4/ 2016 Indigent DP 4/ 2/ 2016 4/ 8/ 2016 

Judge Freeman: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Other Clients: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Anderson, Casey A 2079343393 11/ 20/ 2015 

Houk, Matthew P 2079345878 11/ 4/ 2015 

Oneal, Richard 2079366355 12/ 3/ 2015 

Romero, Lorena N 2079353514 12/ 4/ 2015 

Schafer, Robert I 2079364376 10/ 15/ 2015 

Smith, Reginisha N 2079359703 1/ 19/ 2016 

Walker, Ann K 2079366133 11/ 25/ 2015 

Williams, Alisha L 2079350042 9/ 18/ 2015 Milam County 

Wilson, Christopher L 2079366140 11/ 25/ 2015 



UA Clients: 

Sheriff: 

Judge Cates: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Gonzales, Larry Jr. 2079367796 1/ 19/ 2016 UA 3/ 3/ 2016 3/ 10/ 2016 

Gutierrez Jr., Manuel 2079369295 2/ 25/ 2016 Indigent UA 7/ 20/ 2016 7/ 26/ 2016 

Landrum, Richard T 2079368053 1/ 25/ 2016 UA 3/ 23/ 2016 3/ 29/ 2016 

Whitaker, Terence B 2079343990 2/ 5/ 2016 Indigent UA 4/ 21/ 2016 4/ 30/ 2016 

White Jr., John W 2079368474 2/ 4/ 2016 Indigent UA 4/ 2/ 2016 4/ 2/ 2016 

Judge Freeman: 

tents: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Other Clients: 

cents: Enrollment; Status; Extra: Specifications: PO Date: LO Date: 

COB: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: LO Date: 

Brook, Vintice D 2079369136 2/ 22/ 2016 

Cruz, Israel 2079347723 8/ 8/ 2014 

Denson- Kratzer, John 2079360752 7/ 13/ 2015 

Helms, Stephen 2079362920 9/ 8/ 2015 



Double Clients:
 

Sheriff:
 

Judge Cates: 

Clients: Enrollment: Status: Extra; SDecifcations: PQ Date: LO Date: 

Beard, Patrick W 2079364375 10/ 15/ 2015 Scram RB 5/ 18/ 2016 5/ 24/ 2016 

Bethel, Michael L 2079368711 2/ 10/ 2016 Indigent DP 10/ 3/ 2016 10/ 9/ 2016 

Cominsky, ShawnaM 2079367439 1/ 7/ 2016 Indigent DP 4/ 3/ 2016 4/ 9/ 2016 

Cruz, Jose E 2079369296 2/ 25/ 2016 Indigent DP 4/ 23/ 2016 4/ 30/ 2016 

Gonzales, Larry Jr. 2079367796 1/ 19/ 2016 UA 3/ 3/ 2016 3/ 10/ 2016 

Gutierrez Jr., Manuel 2079369295 2/ 25/ 2016 Indigent UA 7/ 20/ 2016 7/ 26/ 2016 

Jackson, Myron T 2079367434 1/ 7/ 2016 Scram RB 3/ 5/ 2016 3/ 15/ 2016 

Kato, Nicholas A 2079345109 1/ 15/ 2016 Indigent DP 3/ 20/ 2016 3/ 25/ 2016 

Landrum, Richard T 2079368053 1/ 25/ 2016 UA 3/ 23/ 2016 3/ 29/ 2016 

Lathern, Candice M 2079367731 1/ 15/ 2016 Indigent Scram RB 3/ 2/ 2016 3/ 4/ 2016 

Long, Theresa 2079368468 2/ 4/ 2016 Indigent DP 3/ 20/ 2016 3/ 27/ 2016 

Nicholes, Shakierra 2079345026 1/ 8/ 2016 Indigent DP 3/ 21/ 2016 3/ 28/ 2016 

Ryals, Kevin W 2079365644 11/ 12/ 2015 DP 3/ 14/ 2016 3/ 21/ 2016 

Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 

Sharp Jr., Francis M 2079344505 1/ 7/ 2016 Scram RB 3/ 20/ 2016 3/ 30/ 2016 

Simmons, Susan L 2079367675 1/ 14/ 2016 Indigent DP/ Scram RB 4/ 18/ 2016 4/ 26/ 2016 

Trate, Hannah R 2079367647 1/ 13/ 2016 DP 3/ 26/ 2016 4/ 5/ 2016 

Urbino, Francisco E 2079367527 1/ 11/ 2016 Scram RB 4/ 7/ 2016 4/ 13/ 2016 

Whigham, Cody L 2079368457 2/ 4/ 2016 Indigent DP 4/ 2/ 2016 4/ 8/ 2016 

Whitaker, Terence B 2079343990 2/ 5/ 2016 Indigent UA 4/ 21/ 2016 4/ 30/ 2016 

White Jr., John W 2079368474 2/ 4/ 2016 Indigent UA 4/ 2/ 2016 4/ 2/ 2016 

Judge Freeman: 

Clients: Enrollment: Status: Extra: Specifications: PO Date: 1. 0 Date: 

Other Clients: 
Enrollment: Status: Extra: Spedflcations: PO Date: LO Date:Clients: 

Barnett, Denny H 2079367661 1/ 13/ 2016 Indigent Scram CAM 



Pre Trial Intervention Program: 

GPS Clients: 

SCRAM RB Clients: 
Name: Client ID Ih Enrollment: 

2079357362 4/ 17/ 2015 4/ 17/ 2016 

2079365415 11/ 6/ 2015 5/ 4/ 2017 

2079364875 10/ 28/ 2015 5/ 28/ 2016 

2079369239 2/ 24/ 2016 2/ 24/ 2017 

2079359215 6/ 5/ 2015 9/ 5/ 2016 

2079368241 1/ 28/2016 1/ 28/ 2017 

2079368394 2/ 2/ 2016 2/ 2/ 2017 

2079366207 11/ 30/ 2015 5/ 30/ 2016 

2079362315 8/ 21/ 2015 4/ 21/ 2016 

2079367884 1/ 20/2016 5/ 20/ 2016 

2079360543 7/ 7/ 2015 7/ 7/ 2016 

2079365788 11/ 17/ 2015 11/ 17/ 2016 

2079365148 11/ 3/ 2015 5/ 3/ 2016 

2079367311 1/ 4/ 2016 1/ 4/ 2017 

2079367536 1/ 11/ 2016 UA lx a Month and 24 N 1/ 11/ 2017 

2079361500 7/ 31/ 2015 4/ 30/ 2016 

2079368155 1/ 26/2016 7/ 26/ 2018 

2079358881 5/ 28/2015 8/ 28/ 2016 

2079358552 5/ 19/ 2015 5/ 19/ 2016 

2079352300 12/ 3/ 2014 12/ 3/ 2016 

2079367635 1/ 13/ 2016 1/ 13/ 2017 

2079368073 1/ 25/ 2016 1/ 25/ 2017 

2079367392 1/ 6/ 2016 10/ 6/ 2016 

2079361550 8/ 3/ 2015 8/ 3/ 2016 

2079364048 10/ 7/ 2015 4/ 7/ 2016 

2079366062 11/ 24/ 2015 2/ 24/ 2017 

2079360608 7/ 9/ 2015 4/ 9/ 2016 

2079361997 8/ 14/ 2015 8/ 14/ 2016 

2079364290 10/ 13/ 2015 4/ 13/ 2016 

2079364989 10/ 29/ 2015 5/ 29/ 2016 

2079368702 2/ 10/ 2016 2/ 10/ 2017 

2079367503 1/ 8/ 2016 10/ 8/ 2016 

2079357769 4/ 29/ 2015 4/ 29/ 2016 

2079365950 11/ 20/ 2015 5/ 20/ 2016 

2079366575 12/ 10/ 2015 12/ 10/ 2016 

2079361342 7/ 28/ 2015 7/ 8/ 2016 

2079367597 1/ 12/ 2016 7/ 12/ 2016 

2079364018 10/ 6/ 2015 10/ 6/ 2016 

2079366936 12/ 18/ 2015 12/ 18/ 2016 

2079360862 7/ 15/ 2015 4/ 15/ 2016 

2079360183 6/ 26/ 2015 6/ 26/ 2016 

2079369305 2/ 25/ 2016 2/ 25/ 2017 

2079364145 10/ 9/ 2015 10/ 9/ 2016 

2079367805 1/ 19/ 2016 1/ 19/ 2017 

2079362960 9/ 8/ 2015 9/8/ 2016 

2079359314 6/8/ 2015 3/ 8/ 2016 

2079362029 8/ 14/ 2015 8/ 14/ 2016 

2079367396 1/ 6/ 2016 4/ 6/ 2016 

2079366777 12/ 15/ 2015 3/ 15/ 2017 



SCRAM CAM Clients: 
ar : Client ID It: tht rn ne 

2079355750 3/ 11/ 2015 3/ 11/ 2016 

2079357781 9/ 11/ 2015 4/ 29/ 2016 

2079353977 1/ 23/ 2015 4/ 10/ 2016 

2079358098 12( 4/ 1015 12/ 4/ 2016 

2079351353 11/ 7/ 2014 11/ 16/ 2016 

DP Clients: 
Nae: Cleat IDB: bate= 

2079367128 12/ 23/ 2015 DP 1x- UA 1x Month Rep 12/ 23/ 2017 

2079367050 12/ 22/ 2015 OP for 10 days- UA 2x a 1 12/ 22)2017 

2079368793 2/ 12/ 2016 DP 1st 10 day- 2x a Mon 2/ 12/ 2017 

2079364404 12/ 18/ 2015 DP 1st 30 days- UA/ DP R 12/ 18/ 2017 

2079369236 2/ 24/ 2016 DP 90 days- UA lx a Mon 2/ 24/ 2017 

2079364500 10/ 19/ 2015 DP 6 Months- UA 2x a M 10/ 19/ 2017 

2079361598 8/ 19/ 2015 DP 6 Months- UA lx a M 11/ 19/ 2016 

2079368713 2/ 10/ 2016 DP 90 days- UA 2x a Mor 2/ 10/ 2018 

Soberlink Clients: 
Name: Cleat ID L Enrol___ 

2079356608 3/ 27/ 2015 Soberlink/ UA 2x a Month 3/ 27/ 2016 

UA Clients: 
Hemet C1lent 1D x: Enrollment: 

2079367420 1/ 7/ 2016 lx a Month 1/ 7/ 2017 

2079358130 5/ 8/ 2015 lx a Month 5/ 8/ 2016 

2079368623 2/ 8/ 2015 Random UA 2/ 8/ 2017 

2079363141 2/ 4/ 2016 Ix a Month 2/ 4/ 2017 

2079367853 1/ 20/ 2016 lx a Month 1) 20/ 2017 

2079357780 4/ 29/ 2015 Sx a Month 4/ 29/ 2016 

2079367814 1/ 19/ 2016 1x a Month 1/ 19/ 2017 

2079368390 2/ 2/ 2016 2x a Week for 60 Days- 2 8/ 2/ 2017 

2079366716 12/ 14/ 2015 1x a Month 6/ 14/ 2017 

2079362701 9/ 1/ 2015 lx a Month 3/ 1/ 2017 

2079361691 8/ 6/ 2015 2x-6 Months- lx- Remaly 2/ 7/ 2017 

2079366093 11/ 24/ 2015 lx a Month 11/ 24/ 2016 

2079360380 7/ 2/ 2015 2x- 6mths, lx- 6mths 7/ 2/ 2016 

2079357931 5/ 4/ 2015 2x a Month for 12 Monti 5/ 4/ 2016 

2079351959 11/ 21/ 2014 lx a Month 11/ 21/ 2016 

2079369301 2/ 25/ 2016 1x a Month 2/ 25/ 2018 

2079363696 9/ 28/ 2015 Sx a Month 9/ 28/ 2017 

2079365023 10/ 30/ 2015 2x a Month 10/ 30/ 2016 

2079367536 1/ 11/ 2016 1x a Month 1/ 11/ 2018 

2079358625 5/ 21/ 2015 2x a Month 3/ 21/ 2016 

2079358878 5/ 28/ 2015 2x- 6mths, lx- 6mths 5/ 28/ 2016 

2079366768 12/ 15/ 2015 lx a Month 12/ 15/ 2016 

2079358408 5/ 15/ 2015 Ix a Month for 6 Month: 10/ 15/ 2016 

2079352456 10/ 19/ 2015 lx a Month 10/ 19/ 2017 



2079353131 12/ 29/ 2014
 

2079366560 12/ 9/ 2015
 

2079366727 12/ 14/ 2015
 

2079367590 1/ 13/ 2016
 

2079358604 5/ 20/ 2015
 

2079356348 3/24/ 2015
 

2079365848 11/ 18/ 2015
 

2079364844 10/ 27/ 2015
 

2079367793 1/ 19/ 2016
 

2079357584 4/23/ 2015
 

2079357981 5/ 5/ 2015
 

2079358321 5/ 13/ 2015
 

2079357699 1/ 26/ 2016
 

2079366433 1/ 13/ 2016
 

2079356617 3/ 27/ 2015
 

2079365807 11/ 17/ 2015
 

2079358275 5/ 12/ 2015
 

2079367444 1/ 7/ 2016
 

2079366583 12/ 10/ 2015
 

2079364587 10/ 21/ 2015
 

2079366047 11/ 23/ 2015
 

2079352968 12/ 19/ 2014
 

2079357079 4/ 9/ 2015
 

2079358311 5/ 13/ 2015
 

2079362958 9/ 8/ 2015
 

2079367050 12/ 22/ 2015
 

2079369098 2/ 19/ 2016
 

2079357393 4/ 17/ 2015
 

2079363879 10/ 1/ 2015
 

2079368793 2/ 12/ 2016
 

2079362777 9/ 2/ 2015
 

2079368295 1/ 29/ 2016
 

2079358846 5/ 27/ 2015
 

2079365235 11/ 4/ 2015
 

2079366826 12/ 11/ 2015
 

2079364384 10) 15/ 2015
 

2079358073 5/ 7/ 2015
 

2079366651 12/ 11/ 2015
 

2079369247 2/ 24/ 2016
 

2079366305 12/ 2/ 2015
 

2079369236 2/ 24/ 2016
 

2079359935 6/ 22/ 2015
 

2079368476 2/ 4/ 2016
 

2079364885 10/ 28/ 2015
 

2079365305 11/ 5/ 2015
 

2079362951 9/ 8/ 2015
 

2079364580 10/ 21/ 2015
 

2079354423 2/ 4/ 2015
 

2079366629 12/ 11/ 2015
 

2079364557 2/ 24/ 2016
 

2079366662 12/ 11/ 2015
 

2079361731 8/ 7/ 2015
 

2079366202 11/ 30/ 2015
 

2079361949 8/ 13/ 2015
 

2079358042 5/ 6/ 2015
 

2079358559 5/ 19/ 2015
 

2079368713 2/ 10/ 2016
 

2079362270 8/ 21/ 2015
 

2079358607 5/ 20/ 2015
 

2079367121 12/ 23/ 2015
 

2079359028 6/ 1/ 2015
 

2079359325 6/ 8/ 2015
 

2079366400 12/ 4/ 2015
 

2079356608 3/ 27/ 2015
 

2079358567 5/ 19/ 2015
 

1x Month 6/29/ 2016
 

lx a Month 12/ 9/ 2016
 

2x a Month 12/ 14/ 2017
 

1x a Month 1/ 13/ 2018
 

lx a Month 5/ 20/ 2017
 

h a Month 3/ 24/ 2016
 

lx a Month 11/ 18/ 2016
 

2x- 6mths, lx- 6mths 10/ 27/ 2016
 

lx a Month 4/ 19/ 2017
 

2x a Month for 12 Mths- 4/ 23/ 2017
 

2xa Month 5/ 5/ 2017
 

2x- 6 Months- lx- Remah 8/ 13/ 2016
 

2xa Month 1/ 26/ 2018
 

2xa Month 1/ 13/ 2018
 

2x a Month 6/ 27/ 2016
 

lx a Month 11/ 17/ 2016
 

lx a Month 5/ 12/ 2016
 

lx a Month 1/ 7/ 2017
 

1x Month 3/ 10/ 2017
 

2x a Month 10/ 21/ 2016
 

1x Month 11/ 23/ 2017
 

2x a Month 12/ 19/ 2016
 

2x-6 Months- lx- Remah 7/ 9/ 2016
 

Ix a Month 5/ 13/ 2016
 

2x a Month 9/ 8/ 2017
 

DP for 10 days- UA 2x a r 12/ 22/ 2017
 

1x Month 2/ 19/ 2017
 

Ix Month 4/ 17/ 2016
 

lx Month 12/ 1/2016
 

DP 1st 10 day- 2x a Mon 2/ 12/ 2017
 

h a Month 9/ 2/ 2017
 

Random UA 1/ 29/ 2018
 

2xa Month 5/ 27/ 2016
 

h a Month 11/ 4/ 2016
 

lx a Month 12/ 11/ 2016
 

h a Month 3/ 23/ 2017
 

1x Month 5/ 7/ 2016
 

1x Month 12/ 11/ 2016
 

1x Month 5/ 24/ 2017
 

h a Month 12/ 2/ 2016
 

DP 90 days- UA h a Mor 2/ 24/ 2017
 

h a Month for 18 Monti 12/ 22/ 2016
 

h a Month 2/ 4/ 2017
 

2x a Month 1/ 28/ 2017
 

h a Month 11/ 5/ 2017
 

lx a Month 3/ 8/ 2017
 

1x Month 10/ 21/ 2016
 

h a Month 8/ 4/ 2016
 

1x Month 12/ 11/ 2016
 

h a Month 3/ 20/ 2017
 

h a Month 12/ 11/ 2016
 

2x- 6mths, 1x- 9mths 11/ 7/ 2016
 

1x a Month 11/ 30/ 2016
 

h a Month for 24 Mont 8/ 13/ 2017
 

lx a Month 5/ 6/ 2016
 

h a Month 5/ 19/ 2016
 

DP 90 days- UA 2x a Mix 2/ 10/ 2018
 

h a Month 8/ 21/ 2016
 

2x-6 Months- lx- Remaii 5/ 20/ 2017
 

h a Month 12/ 23/ 2016
 

2x a Month for 12 Mths- 9/ 1/ 2016
 

2x- 12 Months- lx remal 6/ 8/ 2017
 

1x Month 12/ 4/ 2016
 

2xa Month 6/ 27/ 2016
 

h a Month 5/ 19/ 2016
 



Other Clients:
 

RB
 

Severe, Daniel 2079358545 5/ 19/ 2015 

Scram CAM 

SoberLink 

FILED: MAR 0 9 2046 
J. A" ANUMAHWELLLowly Cien 

Tan 
By a r DEEPUTY 



DISCUSSION ONLY: 

COMMISSIONERS COURT WORK SESSION:
 

INFORMATION GATHERING, DISCUSSIONS; STATUS REPORTS/ UPDATES
 

AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW
 

NO ACTION WILL BE TAKEN BY THE COURT ON ITEMS
 

PRESENTED IN THIS PART OF THE MEETING):
 

DISCUSSION RE: COUNTY PROPERTY, INCLUDING DISCUSSION
 

RE: SPACE AVAILABILITY& UTILIZATION OF COUNTY BUILDINGS,
 

UTILIZATION PLANNING, CONSULTANT, JOINT FACILITIES MASTER PLAN
 

OR STUDY ( UPDATES RE: MAINTENANCE AT HWY 6 OR DOWNTOWN
 

JAIL/ MAINTENANCE AT TRADINGHOUSE LAKE/PARK/ ADA CAPITAL
 

IMPROVEMENTS/ RECOMMENDATIONS FROM TRADINGHOUSE LAKE/PARK
 

ADVISORY COMMITTEE/ TRADINGHOUSE LAKE PAVILION RENTAL ISSUES/
 

POLICY FOR COUNTY RIGHTS OF WAYS/ SURREY RIDGE ROAD, SPEEGLEVILLE
 

ROAD, AND/OR CHAPEL ROAD/ THEMIS STATUE/ POLICY RE: OFFICE REMODELING/
 

DISCUSSION REGARDING LINCOLN CITY ROAD FLOODING/ ROOFING PROJECTS FOR
 

VARIOUS COUNTY BUILDINGS AND MATTERS RELATED THERETO
 

On this the I day of March 2016, came on for consideration the matter of Commissioners Court Work 

Session: Information gathering, discussions, status reports/ updates and/ or presentations on any or all of 

the items listed below ( no action will be taken by the Court on items presented in this part of the 

Discussion /meeting): Suggestions regarding: Future Work Session Items: Discussion re: County 

Property, including Discussion Regarding Space Availability & Utilization of County Buildings, 

Utilization Planning, Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance at Hwy 

6 or Downtown Jail / Maintenance at Tradinghouse Lake/ Park / ADA Capital Improvements at 

Tradinghouse Lake/ Park / Recommendations from Tradinghouse Lake/ Park Advisory Committee / 

Tradinghouse Lake Pavilion Rental Issues / Policy for County Rights of Ways / Surrey Ridge Road, 

Speegleviile Road, and/ or Chapel Road / Themis Statue / Policy re: Office Remodeling / Discussion 

regarding Lincoln City Road Flooding / Roofing Projects for Various County Buildings and Matters 

Related Thereto and Matters Related Thereto. The Court discussed issues regarding the Space 

Availability and Utilization Study. 



DISCUSSION ONLY: 

COMMISSIONERS COURT WORK SESSION: 

INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS/ UPDATES 

AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW 

fNO ACTION WILL BE TAKEN BY THE COURT ON ITEMS 

PRESENTED IN THIS PART OF THE MEETING): 

DISCUSSION RE: UPCOMING CONTRACTS 

On this the I day of March, 2016, came on for consideration the matter of Commissioners Court Work 

Session: Information gathering, discussions, status reports/ updates and / or presentations on any or all of 

the items listed below ( no action will be taken by the Court on items presented in this part of the 

meeting): Discussion / Suggestions regarding: Future Work Session Items: Discussion re: Upcoming 

Contracts. The Court discussed Upcoming Contracts. 



ORDER RECESSING REGULAR SESSION 

On this the I day of March, 2016, at 10: 15 o' clock a. m., the County Judge Scott M. Felton 

announced that this meeting of March 1, 2016 stands in recess for ten minutes. 

ORDER RECONVENING REGULAR SESSION 

On this the I day of March, 2016, at 10: 24 o' clock a. m. the Court reconvened in Regular Session 

with County Judge Scott M. Felton presiding and Commissioners Lester Gibson and Ben Perry 

and the Clerk thereof being in attendance, the following proceedings were had and done to- wit: 

ORDER RECESSING TO EXECUTIVE SESSION 

On this the 1 day of March, 2016, at 10: 24 o' clock a. m. the County Judge announced that at this 

time we will go into Executive Session in accordance with Section 551. 071 of the Local 

Government Code ( V.C.T.A.) 

ORDER RECONVENING REGUALAR SESSION 

On this the I day of March, 2016 at 10: 53 o' clock a. m., the Court reconvened in Regular Session; 

present and presiding the County Judge Scott M. Felton and Commissioners Lester Gibson and 

Ben Perry and the Clerk thereof being in attendance, the following proceedings were had and 

done to-wit: 



ORDER ADJOURNING REGULAR SESSION 

On this the 1 day of March, 2016, at 10: 53 o' clock a. m. County Judge Scott M. Felton announced 

that the meeting of March 1, 2016 is adjourned. 



ITEMS DEFERRED, AGENDA, MARCH 1, 2016 

On this the 1 day of March, 2016, upon motion made, seconded and duly passed by unanimous or 

majority vote, it is ordered by the Court that the following Items on the Agenda for March 1, 2016, be, 

and the same are hereby, deferred: 

III. CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

C. 	 ITEMS PREVIOUSLY DEFERRED: 

1. 	 Regarding County Property and/ or Construction Projects: Authorization 
of License and Permit Agreement: City of Waco ( re: Warren Road) 

F. 	AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/ INTERLOCAL 

AGREEMENTS: 

3. 	 Authorization of Professional Surveying and Civil Engineering Services 
Proposals and related Short Form of Agreements with Walker Partners: 

a. Surrey Ridge Road Improvement Project 

b. 	 Speegleville Road Improvement Project 

6. 	 Authorization of Interlocal Cooperation Agreement:
 

City of Waco( re: Road Maintenance)
 



APPROVAL OF MINUTES 

The above and foregoing minutes having been read in open Court and found to be 

correct, the same are hereby, approved this the day of 

2016. 

Kelly Snell, Lester Gibson, 

Commissioner Precinct 1 Commissioner Precinct 2 

Will Jones, Ben Perry, 
Commissioner Precinct 3 Commissioner Precinct 4 

Scott M. Felton, 

County Judge 

ATTEST: J. A. "Andy" Harwell, 
McLennan County Clerk 

By Deputy County Clerk 

Myrce' tez Gowan 
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	3. .
	3. .
	Proclamation Recognizing the 16th Church Anniversary of the New Deliverance Missionary Baptist Church and Worship 


	Center 
	B. .HEARING FROM MEMBERS OF THE PUBLIC ON COUNTY BUSINESS MATTERS 
	C. .ITEMS PREVIOUSLY DEFERRED 
	1. .
	1. .
	1. .
	Regarding County Property and/or Construction Projects: Authorization of License and Permit Agreement: City of Waco re: Warren Road) 

	2. .
	2. .
	Regarding Heart O' Teras Fair / Extraco Events Center: Discussion and/ or Action regarding Reimbursement of FY14 Capital Improvement Projects 


	D. .RIGHT OF WAY PURCHASE, USE, CONVEYANCE and/or CONDEMNATION: Authorization / Action on: 
	Expansion/ Repair Projects including, but not limited to: Easements / Offers / Contracts to Purchase ROW; Contracts for Sale; Contracts re: Appraisal / Surveying Services, ROW Acquisition / Sale; Authorization for Legal Counsel re: Eminent Domain / Condemnation Proceedings, Execution of Legal Documents 
	E. .REGARDING COUNTY PROPERTY and/or CONSTRUCTION PROJECTS: Renovations, Repairs, Indemnification 
	Regarding Cleaning / Maintenance Projects, Space Allocations / Furnishings / Equipment / Architectural Services / Invoices / Approval of Pay Applications / Change Orders / Contracts / Lease Agreements / Certifications of Substantial Completion / Authorizations Regarding Sale/ Lease/ Acquisition or Property 
	1. .Authorization of Texas Department of Transportation ( TxDOT) Texas Historical Marker Placement Request / 
	Reestablishment Project Approval Form( re: 1930 Going Up the Chisolm Trail Markers) 
	F. .AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/ INTERLOCAL AGREEMENTS: 
	I. .Economic Development: 
	a. .Waco-McLennan County Economic Development Corporation ( WMCEDC): Authorization of Agreements; Consultant Services; Proposed Projects/ Program Project Agreements/ Addendums/ Pay Apps 
	2. .
	2. .
	2. .
	Authorization of Third Extension of Bank Depository Contract: Bank of America Merrill Lynch 

	3. .
	3. .
	Authorization of Professional Surveying and Civil Engineering Services Proposals and related Short Form of Agreements with Walker Partners: 


	a. .
	a. .
	a. .
	Surrey Ridge Road Improvement Project 

	b. .
	b. .
	Speegleville Road Improvement Project 


	4. .
	4. .
	4. .
	Authorization of Repair Order— Inspection Proposal: ThyssenKrupp Elevator Americas( re: Annual Safety Test) 

	5. .
	5. .
	Authorization of Monitoring Agreement: L& M Electronics( re: Road& Bridge, Precinct 4) 

	6. .
	6. .
	Authorization of Interlocal Cooperation Agreement: City of Waco( re: Road Maintenance) 

	7. .
	7. .
	Discussion and/ or Action re: Amendments to the Application Service Provider Agreement with Tyler Technologies, Inc. 


	G. .REGARDING THE COUNTY BUDGET: Amendments / Requests for Amendments and related Certification of Additional 
	Revenue, if applicable, Expenditure Requests, Other Budgetary Requests 
	1. .Regarding the FY 15 Budget: 
	a. .Permanent Improvement( Fund 401) 
	2. .Regarding the FY 16 Budget: 
	a. .
	a. .
	a. .
	Justice of the Peace, Precinct I Place 2 

	b. .
	b. .
	Constables, Precinct 1 — Precinct 5 

	c. .
	c. .
	54th District Court 

	d. .
	d. .
	Information Technology 

	e. .
	e. .
	Permanent Improvement( Fund 401) 

	H. .
	H. .
	COUNTY SHERIFF/ JAIL/ CRIMINAL JUSTICE ISSUES ( County Operated/ Privately Operated Jail Facilities): Change 


	Orders, Pay Apps, Repairs / Renovations / Infrastructure Improvements / Personnel / Salary Matters / Updated Reports / Equipment Purchases/ RFP' s; Authorization of Contracts/ Agreements/ Amendments 
	I. .Regarding the Unite . States Marshals Service Intergovernmental Agreement # 80-10-0033: Authorization of Order for 
	Supplies or Services( Order No. HSCEDM-16-F-IG064) 
	2. .
	2. .
	2. .
	Authorizations re: Free Health and Fitness Assessments for McLennan County Sheriff' s Department 

	3. .
	3. .
	Authorization of Maintenance/ Service Agreement: HOV Services( re: County Sheriff) 


	I. .HEART O' TEXAS FAIR / EXTRACO EVENTS CENTER: Authorization re: Contracts / Professional Services / Lease / 
	Rental Agreements / Contract Addendums / Change Orders / Extensions; Property Transactions / Deeds, Insurance, Surveys / 
	Proposals/ HOT Fair, Equipment/ Supplies; Authorizations re: Purchases, Plans& Specifications, Construction, Operations, Pay 
	Apps, Bids/ RFP' s; Repairs/ Renovations, Expenditure Authorizations, related matters 
	I. .Regarding the Moisture Intrusion/ Exterior Envelope Renovations/ Repairs to the Extraco Events Center: 
	a. .Structural Engineering Services — Winton Engineering: Authorization 
	of 
	Change 
	Orders / Payment Requests, 

	Acceptance of Reports, Updates, related matters 
	b. .
	b. .
	b. .
	ARC Roofing Agreement: Authorization of Change Orders/ Work Orders/ Additional Services/ Addendums, Updates, 

	J. .
	J. .
	GRANTS/ PROPOSALS/ SPECIAL PROJECTS: Authorization of Grant Applications/ Contracts/ Grants, Administration 


	related matters 
	Reporting Matters/ Consulting Services/ Pay Apps/ Change Orders/ Bids/ Invoices/ related Legal Matters/ Documents 
	1. .Regarding the U. S. Bureau of Reclamation WaterSMART Drought Contingency Planning Grant: Authorization of Order Agreement for Professional Services with Lockwood, Andrews & Newman, Inc. for Preparation of Drought 
	Approving 

	Contingency and Water Supply Resiliency Plan 
	Agenda continued on page 2 
	Agenda continued from page 1 
	K. .BIDS / RFP' S / RFQ' S / QUOTATIONS for GOODS & 
	SERVICES, including Recording of Vendor HB 914 Conflict Disclosure Statements, ifapplicable 
	1. .Discussion and/or Action regarding Water Treatment Quotes for Various County Buildings 
	L. .CONSENT AGENDA ITEMS: 
	I. .Reading/ Approval of Previous Meeting Minutes: Acceptance of Amendments/ Supplements/ Corrections; Recording into the Court Minutes of Previously Approved Documents, Items Not Requiring Court Action, HB 914 Conflict Disclosure 
	Statements, as applicable 
	a. .Recording of Agreement for Secure Release Prepaid Debit Card Release with Keefe Commissary Network, L.L.C. dba 
	Access Corrections 
	2. .Financial Obligations ofMcLennan County: 
	a. .
	a. .
	a. .
	Authorization for Co. Treasurer to Pay County Checks/ Wire/ Electronic Transfers Issued Since the Last Authorization 

	b. .
	b. .
	County Treasurer: Interest/ Investment Reports/ Authorizations/ Recording of McLennan County Investment Policy/ Acknowledgement Forms/ Pooled Cash Account Balance Reports 


	3. .Human Resources/ Salary Matters: Benefits / Status Forms / Revisions to Salary Schedules; Authorizations Regarding 
	Human Resources Issues / Revisions to Human Resources Policies; Compensation / Classification Issues I Personnel Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, Recommendations, Job Descriptions/ Postings/ 
	Approvals Necessary for Statutory or Constitutional Qualifications / Acceptance of Resignations of Appointed or Elected Department Heads 
	4. .Authorizations/ Ratifications re: RFP' s/ RFQ' s/ Bids/ Advertisements/ Publications/ Public Notices/ Sole Source Determinations/ Surplus/ ScrapPropertyDeterminations/ Recording ofLegalNotifications 
	a. .
	a. .
	a. .
	Authorization of Advertisements for RFQ' s/ Bids/ RFP' s/ Public Notices 

	b. .
	b. .
	Authorization of Notice of Public Hearing Publication regarding Application for License to Operate a Junkyard / 


	Automotive Salvage Yard 
	5. .Travel and/or Education Requests/ Ratifcations: 
	a. .County Judge 
	6. .Acceptance/ NonAcceptanceofOfficials/CountyDepartmentHeads/Staff/DepartmentalReports/OrganizationReports 
	Updates; Policy Recommendations; Reports relative to County Contracts/Agreements/Programs; Recording of Educational or Insurance Certificates/ Awards/ Bonds/ Recording of Conflict Disclosure Statements, Presentations to the 
	Court 
	a. .
	a. .
	a. .
	Heart of Texas Region Mental Health Mental Retardation Center: Recording Board of Trustees Meeting Minutes 

	b. .
	b. .
	Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016 


	7. .Commissioners Court, Discussion on, Consideration of and/or Action on: 
	a. .Ratification of Purchase/ Designation of Authorized Purchaser: 
	1) .Maintenance of Equipment: Ratification of Expenditures( Big Boys' Wrecker Service) 
	b. .
	b. .
	b. .
	Authorizations re: Burn Ban in the Unincorporated Areas of McLennan County 

	c. .
	c. .
	Regarding Americans with Disabilities Act Compliance Project: I) Authorization of Professional Services Invoice: The Wallace Group( ADA Study/ Reports for January) 2) Acceptance of Video Relay Service Units: Global Tel* Link Corporation( re: McLennan County Detention Centers) 

	d. .
	d. .
	Selection/ Designation of Public Members of the Salary Grievance Committee regarding the FY 17 Budget 

	e. .
	e. .
	Approval of Order regarding Acceptance of Computers and Equipment from Tyler Technologies 

	f. .
	f. .
	RegardingtheOn-SiteSewageFacility(O.S.S.F.) Program:AuthorizationofJanuary2016Billing/ Reports 

	g. .
	g. .
	Authorization to Sign and Submit TCEQ Phase 11( Small) MS4 2014-2015 Annual Report( Annual Storm Water Report) 

	h. .
	h. .
	Discussion and/ or Action regarding EDOC Software Licenses for Constable' s Offices 

	M. .
	M. .
	COMMISSIONERS COURT WORK SESSION: Information Gathering, Discussions, Status Reports / Updates and/ or Presentations on any or all of the items listed below( no action will be taken by the Court on items presented in this part of the meeting): Discussion/ Suggestions Regarding: Future Work Session Items 


	1. .Discussion re: Criminal Justice Issues: Updates regarding the Electronic Monitoring Program/ Coordinating the McLennan 
	County Criminal Justice System / Criminal Justice Process / Creation of a Criminal Justice Work Group / Discussion on Ways to Control the Jail Population / MI-{MR Services at the County Jail / Pretrial Services / Veterans & Mental Health 
	Courts/ Courthouse Security/ Video Conferencing Utilization I Public Nuisance Reporting& Enforcement Process/ County Essentials Reimbursement, related matters 
	2. .
	2. .
	2. .
	Discussion re: Capital Expenditures: including Discussion Regarding the Time Schedule for Capital Outlay / Recommendations from the Finance Committee Regarding the Spending Policy/ Equipment Financing, related matters 

	3. .
	3. .
	Discussion re: County Property: including Discussion Regarding Space Availability & Utilization of County Buildings, Utilization Planning, Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance at Highway 6 or Downtown Jail / Maintenance at Tradinghouse Lake/Park / Recommendations from Tradinghouse Lake/Park Advisory Committee / ADA Capital Improvements/ Policy for County Right of Ways/ Surrey Ridge Road, Speegleville Road, and/or Chapel Road 


	Themis Statue / Policy re: Office Remodeling/ Discussion regarding Lincoln City Road Flooding/ Roofing Projects for Various County Buildings and Matters Related Thereto 
	4. .
	4. .
	4. .
	Discussion re: Texas Department ofTransportation: including Discussion re: Rural/ Public Transportation, related matters 

	5. .
	5. .
	Discussion re: Upcoming Contracts 

	6. .
	6. .
	Discussion re: OpenGov/ Financial Reporting 


	IV. .
	IV. .
	IV. .
	Executive Session: A closed meeting will be held pursuant to: 

	A. .
	A. .
	Section 551.071 ofthe Government Code( V.C.T.A.): so that the Commissioners Court can seek and receive legal advice from its attorneys regarding pending or threatened litigation, settlement offers, claims, or other matters for which the attorneys' duties to their client under the Texas State Bar Disciplinary Rules of Professional Conduct Conflicts with the Open Meetings Act( Ch. 55I, Gov. Code) if necessary for a subject contained on this agenda, and legal issues and potential liabilities regarding: FCC Reg

	B. .
	B. .
	Section 551.072 ofthe Government Code( V.C.T.A.): Regarding Real Property, including, but not limited to: ( 1) Right-Of-Way Acquisitions re: Expansion / Repair Project/s; and/ or ( 2) Real Estate Purchase / Sale / Transfer / Trade / Offers to Purchase, 


	Acquisition / Value / Donations of Real Property / Leases relative to Real Property, including, but not limited to, Potential Properties for Use by County/ Public Facilities& Valuation of Current Property for Trade or Sale 
	C. .Section 551.074 of the Government Code ( V.C.TA.): Regarding Personnel Matters including but not limited to: Personnel Review/ Evaluation of Commissioners Court Appointed Department Heads; Personnel Matters Identified in any Open Session Item ifNecessary, and related matters 
	D. .Section551.076oftheGovernmentCode(V.C.T.A): DeliberationsregardingSecurityDevices orSecurityAudits 
	Agenda continued on page 3 
	Agenda continuedfrom page 2 
	E. Section 551. 087 ofthe Government Code( Y..C.T.A.): Regarding Economic Development Negotiations including, but not limited 
	to ( 1) Discussion of Commercial / Financial Information Received from a Business Prospect/s; ( 2) Pending Negotiations / Potential Prospects and Projects; and/ or( 3) Discussion re: Offers of Financial or Other Incentives to Business Prospect/s 
	ZYyyday February, 2016 
	Signed 
	this the 

	SCOTT M. FELTTON, ounty u ge 
	STATE OF TEXAS * COUNTY OF McLENNAN 
	I, J. A." ANDY" HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that the above and foregoing is a true and correct copy of,pp NOTICE OF MEETING postetby me at the Courthouse door in Waco, McLennan County, Texas, where notices are customarily 
	posted this the.tfltay of 2016 at o' clock p.m. 
	V
	rthr140, , 

	Witness my hand and seal of office at Waco, McLennan County, Texas this Z day of Q4r4, 2016 
	J 
	1: A." ANDY" HARWELL, Clerk. SEAL) _ McLennan County, Texas. 
	County 

	i 
	M.

	Deputy)
	BY: 
	S. .'. ! 4_ #—(
	Notice: Persons with disabilities in need ofauxiliary aide or services may contact the County Judge' s Office,( 254) 757-5049, prior to the meeting date 
	FILED: MAR O 1 sts 
	FILED: MAR O 1 sts 
	IA WC umwea.cenyCop
	MMCIRmmnGo aH leenpew DEPtm
	By* 
	AGENDA: MARCH 1, 2016 
	IL A MOMENT OF SILENCE/ INVOCATION; PLEDGE OF ALLEGIANCE 
	CD-377, 9: 02 
	County Judge Felton stated that at this time we will have a moment of silence. County Judge Felton then 
	stated that we will now have the Pledge of Allegiance led our Veteran Service Officer. 
	by 
	County 

	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

	A. 
	A. 
	APPROVAL/ RATIFICATION OF PROCLAMATIONS/ RESOLUTIONS 


	52nd"
	I. .Proclamation the Annual District Convention" Approved of the Texas Council of Alpha Chapters of Alpha Phi Alpha Fraternity, 
	Recognizing 

	Incorporated & 
	Welcoming the Convention Participants to McLennan County, Texas 
	2. .
	2. .
	2. .
	Proclamation in of Mrs. Pauline Home Adams Civic Approved Leader and Mentor 
	Loving Memory 


	3. .
	3. .
	Proclamation the Church of the New Approved Deliverance Missionary Baptist Church and Worship Center 
	Recognizing 
	16th 
	Anniversary 



	CD-377, 9: 04 
	ORDER APPROVING: 
	PROCLAMATION RECOGNIZING THE " 52nd ANNUAL DISTRICT CONVENTION". OF THE TEXAS COUNCIL OF ALPHA CHAPTERS OF ALPHA PHI ALPHA. FRATERNITY, INCORPORATED & WELCOMING THE CONVENTION. 
	PARTICIPANTS TO MCLENNAN COUNTY, TEXASt 
	PROCLAMATION IN LOVING MEMORY OF MRS. PAULINE. HORNE ADAMS CIVIC LEADER AND MENTOR. 
	AND 
	PROCLAMATION RECOGNIZING THE 16th CHURCH ANNIVERSARY. OF THE NEW DELIVERANCE MISSIONARY BAPTIST. CHURCH AND WORSHIP CENTER. 
	On this the I day of March 2016, came on for consideration the matter of Proclamation Recognizing the " 52nd Annual District Convention" of the Texas Council of Alpha Chapters of 
	Alpha Phi Alpha Incorporated &
	Fraternity, Welcoming the Convention Participants to McLennan County, Texas; Proclamation in Loving Memory of Mrs. Pauline Horne Adams Civic Leader and Mentor and Proclamation Recognizing the 16th Church Anniversary of the New Deliverance Missionary Baptist Church and Worship Center. Commissioner Gibson made a motion to approve the Proclamation A. 1., A. 2. and A. 3. and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and C
	same are approved unanimous vote. 
	hereby, 
	by 

	I?y Otj , 
	t`

	STATE OF TEXAS 
	PROCLAMATION
	k 7 '': COUNTY OF MCLENNAN 
	A PROCLAMATION OF THE MCLENNAN COUNTY COMMISSIONERS COURT 
	RECOGNIZING 
	52ND ANNUAL DISTRICT CONVENTION" 
	Ofthe TEXAS COUNCIL OF ALPHA CHAPTERS of 
	ALPHA PHI ALPHA FRATERNITY, INCORPORATED 
	WELCOMING the CONVENTION PARTICIPANTS to 
	MCLENNAN COUNTY, TEXAS 
	Alpha Phi Alpha Fraternity, Incorporated, the first intercollegiate, Greek-letter Fraternity established for African Americans, was founded at Cornell University in Ithaca, New York, on December 4, 1906; to encourage the highest form of manhood, to stimulate ambition and prepare its members for service 
	WHEREAS. 

	in the greatest causes of humanity, freedom, and dignity; and 
	The Texas Council ofAlpha Chapters, comprised of fifty-two chapters from the cities and colleges throughout the state of Texas, was formed at Bishop College, in Dallas, Texas, on October 18, 1964, by Kerven W. Carter, Jr.,F.B. McWilliams, Victor " Amarillo" Smith, Earnest Wallace, James White, and Horace Williams, in order to promote a brotherly union and fraternal spirit among the Alpha Phi Alpha Fraternity, Incorporated, Texas chapters; and 
	WHEREAS. 

	On Saturday, February 20, 2016, the Epsilon Epsilon Lambda, Kappa Sigma Lambda, Xi Beta Lambda, and Tau Alpha chapters of Alpha Phi Alpha Fraternity, Incorporated, will host THE 52ND ANNUAL TEXAS COUNCIL OF ALPHA CHAPTERS DISTRICT CONVENTION in 
	WHEREAS. 

	Waco, McLennan County, Texas; and 
	WHEREAS. The McLennan County Commissioners Court, mindful of the importance of valuable citizenries, believes in the significance of recognizing those institutions that positively affect the communities in which they serve; and 
	WHEREAS. Alpha Phi Alpha Fraternity, Incorporated, an organization with an international as well as national span and a rich history of commitment to the community, is to be acknowledged for its adherence to Public Law 104-333 and the establishment of the Dr. Martin Luther King, Jr. Memorial in Washington, DC, and to the implementation of its national programs: 1) Go-to-High School, Go-to-College, 2) Project Alpha, and 3) A Vote-less People is a Hopeless People; and 
	NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court does HEREBY OFFICIALLY RECOGNIZE the 2016 ANNUAL CONVENTION OF THE TEXAS COUNCIL OF ALPHA CHAPTERS OF ALPHA PHI ALPHA FRATERNITY, INCORPORATED and OFFICIALLY 
	AKCNOWLEDGES AND APPLAUDS the notable achievements of its members as productive and contributing 
	citizens to this great state and nation; and 
	BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the minutes of the Commissioners Court. 
	WITNESSED OUR HAND AND SEAL this 1" day of March 2016. For Presentation Saturday, February 20, 2016) 

	4) 
	4) 
	4) 
	r 

	SCOTT M. FELTON, Judge 
	County 


	Attnl 
	Attnl 
	Attnl 

	KE LY EL , Commissioner Precinct I. LESTER GIBSON, Commissioner Precinct 2 
	s 
	s 

	WIL Ji ommissioner Precinct 3. N P RRY,Csioner Precinct 4 
	cv 

	Attest: 
	J. A.-"Andy" Harwell, County Clerk McLennan County, Texas 
	FILED: MAR 01 2016 
	FILED: MAR 01 2016 

	By:, Dept County 
	CIe k 

	JA nor naxwas Cagily Oen. 
	JA nor naxwas Cagily Oen. 
	Or Goowantem 

	STATE OF TEXAS 
	a PROCLAMATION 
	a PROCLAMATION 
	t 


	COUNTY OF MCLENNAN 
	A PROCLAMATION of the MCLENNAN COUNTY COMMISSIONERS COURT. IN LOVING MEMORY OF. 
	MRS. PAULINE HORNE ADAMS 
	MRS. PAULINE HORNE ADAMS 
	CIVIC LEADER & MENTOR 

	WHEREAS 
	Gifted and talented citizens have made worthy contributions over the years that have enhanced and sustained the quality of life in McLennan County, Texas; and 
	Gifted and talented citizens have made worthy contributions over the years that have enhanced and sustained the quality of life in McLennan County, Texas; and 

	WHEREAS 
	The McLennan County Commissioners Court, mindful of the importance of positive citizenship, believes in the significance of remembering those citizens for their positive impact on our lives and in our community; and 
	The McLennan County Commissioners Court, mindful of the importance of positive citizenship, believes in the significance of remembering those citizens for their positive impact on our lives and in our community; and 

	WHEREAS 
	On Saturday, February 27, 2016, McLennan County will say good-bye to a lady who distinguished herself as a Spirit of Political and Moral Consciousness, a Community Activist, 
	On Saturday, February 27, 2016, McLennan County will say good-bye to a lady who distinguished herself as a Spirit of Political and Moral Consciousness, a Community Activist, 
	Civic Leader& 
	Mentor in her local community, as well as around the State of Texas; and 

	WHEREAS 
	MRS. PAULINE HORNE ADAMS, a lady of honor and principle, the daughter of Mr. 
	MRS. PAULINE HORNE ADAMS, a lady of honor and principle, the daughter of Mr. 
	Moses & Mrs. Ora Horne, was born on 8, 1921, in McLennan Texas. A 
	May 
	County, 

	homemaker by vocation, she devoted her life to serving her community and mentonng young people. Heeding the call to a cause larger than herself she stepped out to fill a community void, earning the prestigious Torch Bearer's Award as a 65 Years advocate County A loyal member of the Second Missionary 
	member of 
	the 
	McLennan 
	NAACP. 

	Baptist Church she served for over 60 years as a member of the Usher Board. 
	Giving of herself as a mentor and role model, she did not deter nor detract her service to the countless 
	political campaigns she supported. A loving mother, grandmother, great-grandmother, and great-great grandmother, she devoted her life to the social upward mobility of the underserved and traditionally abandoned citizenry of McLennan County; and 

	WHEREAS 
	The McLennan County Commissioners Court wishes to offer our condolences and pledge support to the family and friends of MRS. PAULINE HORNE ADAMS 
	The McLennan County Commissioners Court wishes to offer our condolences and pledge support to the family and friends of MRS. PAULINE HORNE ADAMS 
	recognizing and appreciating Duty" she embodied, as she will always be remembered with great affection and respect; and 
	the " Sense 
	of 
	Purpose & 


	NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court pays HOMAGE to MRS. PAULINE HORNE ADAMS for her leadership and record of dedicated service to the McLennan County, Texas, Community and the State of Texas; and 
	BEITFURTHERPROCLAIMED,that acopyofthis Proclamation be made apermanentpartofthe minutes of the Commissioners Court. 
	WITNESSED OUR HAND AND SEAL this 1st day of March 2016.. For Presentation Saturday, February 27, 2016). 
	WITNESSED OUR HAND AND SEAL this 1st day of March 2016.. For Presentation Saturday, February 27, 2016). 
	Scott M. Felton 
	SCOTT M. FELTON, County Judge 

	Snell Lester Gibson 
	Kelly 

	KELLY SNELL, Commissioner Precinct I LESTER GIBSON, Commissioner Precinct 2 
	Will_Jones Ben Perry 
	WILL JONES, Commissioner Precinct 3 BEN PERRY, Commissioner Precinct 4 
	Attest: 
	J. A." Harwell, County Clerk 
	Andy" 

	McLennan County, Texas 1
	FILED: MAR O 9 2016 
	FILED: MAR O 9 2016 

	V,/ A' Amur• nAMWEu cowgypert. maennan County.Teas. By: De Coun lerk By ranee Gowan DEPUTY. 
	fir.', ,\,. 4,. 
	fir.', ,\,. 4,. 

	STATE OF TEXAS 
	STATE OF TEXAS 
	STATE OF TEXAS 
	r,,,-'.J 
	i :I!,. 

	TR
	PROCLAMATION 

	COUNTY OF MCLENNAN 
	COUNTY OF MCLENNAN 
	a 


	A PROCLAMATION OF THE MCLENNAN COUNTY COMMISSIONERS 
	COURT RECOGNIZING THE NEW DELIVERANCE MISSIONARY BAPTIST 
	CHURCH & WORSHIP CENTER ON THEIR 
	CHURCH & WORSHIP CENTER ON THEIR 
	CHURCH ANNIVERSARY 
	16TH 


	WHEREAS. On December 9, 2000, NEW DELIVERANCE MISSIONARY BAPTIST 
	CHURCH, under the Pastorate of Rev. Stanly L. Adams, was organized at the Saint Catherine Nursing Relocating to the Grace Temple Baptist Church Hall, NEW DELIVERANCE MISSIONARY BAPTIST CHURCH, grew in its Sons In The Minister Joseph Fogger), administration 
	Center. 
	Fellowship 
	membership, 
	Ministry (

	Deacon Chairman Ruben Patillo), and church secretary( Sis. Darlene Patillo); and 
	WHEREAS. Expanding its social services with generous support from community leaders ( Dr. Joan NEW DELIVERANCE MISSIONARY BAPTIST CHURCH began its 
	McClary), 

	Ministry (leadership with Deacon Tommy Davis, Deacon Joseph Alexander, and Deacon Willie Tyler; and 
	Music 
	Minister Joan 
	Fields), 
	Praise Team( 
	Sis. 
	Juanita Jones), 
	and grew in its 

	WHEREAS. With the furtherance of Pastor Adams and the Officers & Members of the NEW 
	DELIVERANCE MISSIONARY BAPTIST CHURCH, the Waco, McLennan County, Texas, community has witnessed the growth and perseverance of this edifice into a cornerstone of positive spiritual and moral leadership; and 
	March. 2016, the NEW DELIVERANCE MISSIONARY
	March. 2016, the NEW DELIVERANCE MISSIONARY

	WHEREAS. Sunday, 
	On 
	20, 

	16"' Church Anniversary with guest church and speaker, Pastor Lee A. Edwards and the Kingdom Life Fellowship Church of McKinney, Texas; and 
	BAPTIST CHURCH 
	will 
	observe its 

	WHEREAS. The McLennan County Commissioners Court, understanding the importance of recognizing those institutions that enhance and sustain our positive quality oflife, wishes to recognize the establishment of this institution and acknowledge its contributions to the 
	community; and 
	NOW, THEREFORE, BE IT PROCLAIMED, that the McLennan County Commissioners Court does hereby RECOGNIZE, ACKNOWLEDGE& CONGRATULATE Pastor Stanley L. Adams and the ofthe NEW DELIVERANCE MISSIONARY BAPTIST CHURCH on their 16th Church 
	Members 

	Anniversary AND urges all citizens to recognize and appreciate their valuable contributions to the Waco, McLennan County, Texas, community; and 
	BE IT FURTHER PROCLAIMED, that a copy of this Proclamation be made a permanent part of the minutes of the Commissioners Court. 
	WITNESSED HAND day of March 2016. 
	OUR 
	AND SEAL this 
	1st 

	AO .`f d''-
	AO .`f d''-
	SCOTT M FELTON, County Judge 

	4
	EL SNELL, Commissioner. Precinct I. LEST IBSO , missioner, Precinct 2 
	I 
	I 
	e 

	WILL JON mmissioner, Precinct 3 BEN PERRY, Commissioninct 4 CC 
	Attest: 
	J.. A." Andy" Harwell. County Clerk cLennan County, Texas 
	FILED. MAR 0 V 2016 
	FILED. MAR 0 V 2016 

	D...-' By: Depu ounty Cl wELL,, 
	nAn 

	Iv 
	J A' ANDY' 
	J A' ANDY' 
	oumypen 
	BYM nG '
	oetoow
	Gowanv 

	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

	B. .
	B. .
	HEARING FROM MEMBERS OF THE. PUBLIC ON COUNTY BUSINESS MATTERS. 


	No One Spoke 
	No One Spoke 

	CD-377, 9: 05 
	County Judge Felton opened the floor to anyone present who wished to address the Court on County business 
	matters. Not hearing anyone speak, County Judge Felton closed the hearing. 
	The Court went to item L. 6. b. re: Greater Waco Chamber of Commerce: Monthly Economic Development Report, 2016. 
	January 

	ORDER ACCEPTING: 
	ORDER ACCEPTING: 

	MONTHLY ECONOMIC DEVELOPMENT REPORT, JANUARY 2016. RE: GREATER WACO CHAMBER OF COMMERCE. 
	On this the 1 day of March,. 2016, came on for consideration the matter of Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016. After discussion, Commissioner Perry made a motion to accept the report and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner 
	It is ordered the Court that said Report be, and the same is accepted unanimous vote. 
	Perry. 
	by 
	hereby, 
	by 

	fE. 
	fE. 
	v. arevg no 
	GREATER DECEIVED 
	WACO 

	CHAMBER 
	FEB2.3 2015

	February MCL ENNAN CO.
	23, 2016 

	Judge Scott Felton 
	JUDGE 
	JUDGE 

	County McLennan County 
	Judge 

	Waco, Texas 
	Waco, Texas 

	Monthly Economic Development Report January 
	Re: .

	Dear Judge Felton: 
	We are attaching a copy of the Chamber's January Economic Development marketing report for you and the Commissioners. Also enclosed is a copy of our Scope of Work detailing the activity of the various economic development committees of the Chamber. Please make specific note of the goals and objectives on the services for McLennan County in the areas of: 
	Business Retention & Expansion. Target Business Attraction. Prospect Development. 
	Marketing Research. Regional Market. International Business Development. 
	We are encouraged by our work together. 
	With re ds, 
	With re ds, 

	Matt readors 
	President/CEO Greater Waco Chamber of Commerce 
	Enclosure 
	Enclosure 

	cc: .Lester Gibson Will Jones 
	Ben Perry 
	Snell. SY COMMISSIONERS COURT ° ) QafJCr 
	Kelly 
	ACCEPTED 

	ORI OF
	ORI OF
	7HI 
	JUDGE 
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	Economic Development 
	Economic Development 
	13 and Expansion Report 
	Business Attraction 

	Report for 1/ 1/ 2016. 1/ 3112016 

	Completed projects/announcements year-to-date. 
	Company. Industry Announced Employment Sq.EI. Investment 
	ICay/ i1 
	0 0.00 
	0 0.00 

	GOAL. 500 500,000 80.0 of GOAL 
	0% 
	0% 

	In the past 30 days( 1. doy include, nulliple visits per cornpan,).-_ 30 days YTD ' Goal of goal 
	Number of attraction inquiries. 5 5 155 3% 
	Number of proposals and/or site plan submitted. 4 4 120 3% 
	Number of on-site attraction visits. 6 6 50 12% 
	Number of business retention visits. 6 6 100 6% 
	Number of business assistance requests. 4 4 90 4% 
	Number of marketing trips/corporate real estate events/ trade shows. 2 2 50 4% 
	SHOT Show( Las V-r• s, N , IEOC( New Orleans, LA). Current active attraction projects ( ACres not included in S4. F ocilgnnkq in onlr). 
	Rrojecf Name 
	Industry? Active,Dal7EmploymentMINIISq.F,t. ImestmenE( Mil) 1 Project Value Feb-12 300 150,000 $ 80.00
	Manufacturing Project Mend Healthcare Dec-13 100 74,000 $ 16.60 Project Corrective Distribution Jan-14 150 125,000 $ 7.00 Project Therapy Prof. Service Jan-14 80 25,000 TBD Project Desk Prof. Service Mar-14 300 30,000 $ 2.50 Project Subzero Distribution Apr-14 60 145,000 $ 10.00 Project Trig-X Manufacturing May-14 5 5,000 $ 0.25 Project Hercules Manufacturing Jul-14 100 100,000 TBD Project JJ Jun-14 70 150,000 $ 18.00 
	Manufacturing Project Lake Wood Manufacturing Aug-14 200 50,000 $ 3.00 Project Reo Manufacturing Aug-14 100 100,000 $ 115.00 Project Guadalupe Manufacturing Sep-14 30 20.000 $ 0.50 Project Frame Manufacturing Sep-14 180 200,000  $ 5.00 Project Molten Lava Manufacturing Dec-14 300 250,000 $ 157. 00 ProjectArcher Ryan Manufacturing Nov-14 150 150,000 $ ' 13.00 Project Seal Manufacturing Jan-15 30 100,000 $ 10.00 Project Torch Manufacturing Mar-15 100 35,000 $ 4. 00 Project Dial Prof. Service 300 TBD TBD
	May-15 Manufacturing
	May-15 Manufacturing

	Project Shelter. Jun-15 50 25,000 TBD 
	Project Cap Manufacturing • Aug-15 40 145,000 $ 10.00 Pro'ectA • us Manufacturin, Se. 15 40 15000 $ 1. 50 
	New active projects( lines no Included in Sq. FL la. nllhuilrling onlyl. ., 
	Current active expansion projectst c, ns not included in' Si;,:FL fotdl/fhrildirio oray) .Project Grille 60,000 $ 0.75.
	Manufacturing Sep-14 Project Inspire Manufacturing Sep-10 128 100,000 $ 11. 70 Project Steward Prof. Service Aug-11 100 20,000 $ 1. 00 
	Project Luxury Manufacturing Oct-11 60,000 TBD Project Foundation Nov-11 15 10,000 $ 11. 50
	Manufacturing 
	Manufacturing 

	Project Build Aerospace Jan-12 1, 000 -50.00 Project Dlez Logistics Apr-12 120.000 TBD Project Lift Aerospace Apr-12 576 90,000 $ 15.00 Project Beta Jun-12 -11. 60
	Manufacturing Project Once Logistics Sep-12 60 200,000  $ 70.00 Project Flexible Manufacturing Oct-12 50 TBD TBD Project Ones Mar-13 25 22,500 $ 1. 30
	Manufacturing Project Hearth Manufacturing Dec-13 35 52, 180  $ 1. 00 Project Telescope Manufacturing Dec-13 15 73,000 $ 2.50 Project Blackhawk Distribution Feb-14 25 200,000 $ 42.90 Project Roll Manufacturing May-14 TBD TBD 5.00 Project Element Oct-14 10 213,000  $ 11. 45
	Manufacturing Project Groh! Sep-14 56 10,000 $ 2.00
	Manufacturing Project Shell Manufacturing Sep-14 TBD 120,000 $ 18.00 Project NextGen Aerospace Feb-15 180 50,000 TBD Project Atlas 5 Manufacturing Jul-15 28.00 Project Exceptional Manufacturing Nov-15 75 TBD 100.00 Pro'ect Renew Manufacturin, Dec-15 1 TBD 18.00 
	l_•
	l_•

	Closed. projects in the past 30 days _ 
	Dint. 4r960a3F29'4680 $ 1709:0.7 
	Economic Development Business Retention and Expansion On-Site Visits Jan-Dec 2016 
	Economic Development Business Retention and Expansion On-Site Visits Jan-Dec 2016 

	No 
	No 
	No 
	• NAME OF FIRM 
	; 
	CONTACT/TITLE 
	' . 
	INTERVIEWED, 
	DATE 
	TYPE OF BUSINESS 

	6 
	6 
	Brazos Higher 
	Murray Watson-
	Lunde, Stevens,     
	1/ 28/ 16 
	Professional Services 

	TR
	Education Services 
	President 
	Zom, Snell 

	5 
	5 
	Simple Bills 
	Mike Jones-COO 
	Lunde, Stevens, 
	1/ 28/ 16 
	Professional Services-

	TR
	Zom 
	Financial 

	4 
	4 
	EH Anderson 
	Liz Anderson-
	Lunde, Stevens 
	1/ 27/ 16 
	Professional Services 

	TR
	Public Affairs 
	Owner 

	3 
	3 
	Brazos 
	Joy McNamera-
	Lunde, Zorn, Snell 
	1/ 26/ 16 
	Professional Services 

	TR
	Environmental 
	COO 

	TR
	Engineering 

	2 
	2 
	Central Freight 
	Todd Militzer-COO 
	Lunde, Fisseler, 
	1/ 25/ 16 
	Transportation and 

	TR
	Lines Inc 
	Zorn, Snell 
	Logistics 

	1 
	1 
	Dunnam and 
	Jim Dunnam-
	Lunde, Stevens,     
	1/ 21/ 16 
	Professional Services-Law 

	TR
	Dunnam LLP 
	Attorney at Law 
	Zom 
	Firm 


	GREATER WACO CHAMBER OF COMMERCE ECONOMIC DEVELOPMENT COMMITTEE SUPPLEMENTAL SCHEDULES -OPERATING & ADMINISTRATIVE EXPENSES 
	GREATER WACO CHAMBER OF COMMERCE ECONOMIC DEVELOPMENT COMMITTEE SUPPLEMENTAL SCHEDULES -OPERATING & ADMINISTRATIVE EXPENSES 

	FOR 
	FOR 
	FOR 
	THE 
	MONTH 
	AND 
	TWELVE 
	MONTHS 
	ENDED 
	DECEMBER 
	31, 2015 & 
	2014 

	TR
	2015 
	2014 

	TR
	Total 
	YTD 
	VAR 

	TR
	Budget 
	Month 
	YTD 
	Month 
	YTD 
	FAV( UNFAV) 

	OPERATING 
	OPERATING 
	EXPENSES 

	Automobile 
	Automobile 
	8, 
	200 
	$ 
	1, 
	083 
	$ 
	10, 735 
	2, 
	035 
	$ 10, 
	999 
	264 

	Bookkeeping 
	Bookkeeping 
	and 
	audit 
	18, 
	000 
	943 
	17, 
	268 
	1, 
	575 
	17, 
	450 
	182 

	Building 
	Building 
	maintenance & 
	supply 
	27, 
	000 
	1, 
	572 
	22, 
	580 
	1, 
	398 
	23, 
	353 
	773 

	Depreciation 
	Depreciation 
	1, 
	600 
	365 
	1, 
	765 
	181 
	2, 
	165 
	400 

	Equipment 
	Equipment 
	maintenance & 
	supply 
	1, 
	000 
	107 
	630 
	0 
	412 
	218) 

	Equipment 
	Equipment 
	rental 
	10, 500 
	368 
	9, 
	786 
	758 
	10, 
	018 
	232 

	Insurance 
	Insurance 
	28, 
	000 
	1, 
	574 
	25, 
	500 
	2, 
	630) 
	16, 
	933 
	8, 
	567) 

	Interest 
	Interest 
	0 
	0 
	0 
	0 
	0 
	0 

	Office 
	Office 
	supplies 
	2, 
	500 
	400 
	2, 
	443 
	90 
	2, 
	065 
	378) 

	Postage 
	Postage 
	3, 
	000 
	5 
	578 
	41 
	442 
	136) 

	Printing & stationery 
	Printing & stationery 
	1, 
	000 
	113 
	1, 
	490 
	73 
	772 
	718) 

	Public 
	Public 
	Improvement 
	District 
	Taxes 
	0 
	0 
	0 
	1, 
	431 
	1, 
	431 
	1, 
	431 

	Rent 
	Rent 
	expense 
	0 
	0 
	0 
	0 
	0 
	0 

	Resource 
	Resource 
	materials 
	1, 
	500 
	1, 
	098 
	1, 
	146 
	408 
	487 
	659) 

	Security 
	Security 
	0 
	92 
	799 
	0 
	470 
	329) 

	Technology 
	Technology 
	support 
	8, 
	000 
	741 
	6, 
	709 
	680 
	9, 
	087 
	2, 
	378 

	Telephone 
	Telephone 
	10, 
	000 
	1, 
	421 
	11, 
	274 
	2, 
	213 
	11, 
	113 
	161) 

	Utilities 
	Utilities 
	22, 
	000 
	1, 
	663 
	20, 
	333 
	2, 
	001 
	21, 
	179 
	846 

	Miscellaneous 
	Miscellaneous 
	expense 
	0 
	0 
	0 
	0 
	0 
	0 

	TOTAL 
	TOTAL 
	OPERATING 
	EXPENSES 
	142, 300 
	$ 
	11, 545 
	$ 133, 
	036 
	10, 254 
	$ 128, 
	376 
	4, 
	660 

	ADMINISTRATIVE 
	ADMINISTRATIVE 
	EXPENSES 

	Bank 
	Bank 
	charges 
	500 
	0 
	0 
	0 
	0 
	0 

	Bank 
	Bank 
	card 
	fees 
	0 
	0 
	0 
	0 
	0 
	0 

	Civic & 
	Civic & 
	social 
	organizations 
	500 
	0 
	0 
	0 
	0 
	0 

	Group 
	Group 
	insurance 
	28, 
	000 
	1, 
	434 
	20, 
	615 
	1, 
	805 
	24, 
	015 
	3, 
	400 

	Management 
	Management 
	development 
	2, 
	500 
	1, 
	295 
	5, 
	410 
	0 
	796 
	4, 
	614) 

	Professional 
	Professional 
	affiliations 
	1, 
	000 
	0 
	2, 
	565 
	0 
	1, 
	750 
	815) 

	Professional 
	Professional 
	services 
	0 
	0 
	397 
	0 
	5 
	392) 

	Public 
	Public 
	relations & 
	goodwill 
	1, 
	000 
	162 
	3, 
	318 
	32 
	1, 
	194 
	2, 
	124) 

	Exec. 
	Exec. 
	search & 
	relocation 
	0 
	0 
	0 
	0 
	0 
	0 

	Wages, 
	Wages, 
	P/ 
	R 
	taxes & 
	retirement 
	409, 
	678 
	36, 336 
	421, 
	773 
	38, 697 
	382, 
	029 
	39, 
	744) 

	TOTAL 
	TOTAL 
	ADMINISTRATIVE 
	EXPENSES 
	443, 
	178 $ 
	39, 227 
	$ 454, 
	078 
	40, 534 
	$ 
	409, 789 
	44, 289) 


	See independent accountant' s compilation report. 
	GREATER WACO CHAMBER OF COMMERCE ECONOMIC DEVELOPMENT COMMITTEE SUPPLEMENTAL SCHEDULES -OPERATING & ADMINISTRATIVE EXPENSES 
	GREATER WACO CHAMBER OF COMMERCE ECONOMIC DEVELOPMENT COMMITTEE SUPPLEMENTAL SCHEDULES -OPERATING & ADMINISTRATIVE EXPENSES 
	FOR THE MONTH AND TWELVE MONTHS ENDED DECEMBER 31, 2015 & 2014 
	2015 2014 Total YTD VAR Budget Month YTD Month YTD FAV( UNFAV) 

	OPERATING EXPENSES Automobile 8, 200 $ 1, 083 $ 10, 735 2, 035 $ 10, 999 264 Bookkeeping and audit 18, 000 943 17, 268 1, 575 17, 450 182 Building maintenance & supply 27, 000 1, 572 22, 580 1, 398 23, 353 773 Depreciation 1, 600 365 1, 765 181 2, 165 400 Equipment maintenance & supply 1, 000 107 630 0 412 218) Equipment rental 10, 500 368 9, 786 758 10, 018 232 
	Insurance 28, 000 1, 574 25, 500 2. 630) 16, 933 8, 567) Interest 000 00 0 Office supplies 2, 500 400 2, 443 90 2, 065 378) Postage 3, 000 5 578 41 442 136) Printing & stationery 1, 000 113 1, 490 73 772 718) Public Improvement District Taxes 0 0 0 1, 431 1, 431 1, 431 Rentexpense 0 0 0 0 0 0 Resource materials 1, 500 1, 098 1, 146 408 487 659) Security 0 92 799 0 470 329) Technology support 8, 000 741 6, 709 680 9, 087 2, 378 Telephone 10, 000 1, 421 11, 274 2, 213 11, 113 161) Utilities 22, 000 1, 663 20,
	TOTAL OPERATING EXPENSES 142, 300 $ 11, 545 $ 133, 036 10, 254 $ 128, 376 4, 660) 
	ADMINISTRATIVE EXPENSES 
	Bankcharges 500 0 0 0 0 0 Bankcardfees 0 0 0 0 0 0 Civic & social organizations 500 0 0 0 0 0 Group insurance 28, 000 1, 434 20, 615 1, 805 24, 015 3, 400 Management development 2, 500 1, 295 5, 410 0 796 4, 614) Professional affiliations 1, 000 0 2, 565 0 1, 750 815) Professional services 0 0 397 0 5 392) Public relations & goodwill 1, 000 162 3, 318 32 1, 194 2, 124) Exec. search & relocation 0 0 0 0 0 0 Wages, P/ R taxes & retirement 409, 678 36, 336 421, 773 38, 697 382, 029 39, 744) 
	TOTAL ADMINISTRATIVE EXPENSES 443, 178 $ 39, 227 $ 454, 078 40, 534 $ 409, 789 44, 289) 
	See independent accountant' s compilation report. 

	Status ongoing ongoing ongoing ongoing ongoing ongoing ongoing ongoing 
	Status ongoing ongoing ongoing ongoing ongoing ongoing ongoing ongoing 
	2016 
	2016 
	2016 
	in 
	1

	in 1616
	workforce Show 
	January-
	students,

	23/ 24/
	YTD 
	in

	visits companies 
	skills 
	County 
	SHOT 
	Lakeview; 
	144 
	tours 

	3/ 3/


	opportunities
	opportunities
	received 
	regarding 

	HQ to for for 
	Date 
	visits 
	to
	Lacy 

	6
	to 
	1-

	for etc. 
	visit
	visit
	infoscheduled 
	2016, 
	McLennan 
	mentors, 

	8
	73 

	requests expansion scheduled scheduled
	Activity 
	programs, fund, 
	with 
	during 
	Waco; 

	January provided 
	underway 
	2016-
	schools, 

	visits assistance YTD: retention/ high
	Vegas ( 
	meeting meeting 

	planning development development visited identified businesses Robinson) QlJanuary
	1-

	Las Ql
	64436 

	Frequency • 
	Frequency • 
	Report Quarterly Quarterly Monthly 
	Report Quarterly Quarterly Monthly 
	in
	decision 
	decision 
	the 

	71 
	Program 
	Program 
	Program 
	key, 
	above

	with 
	with 
	mentors 
	of
	Expansion 
	County 
	Sheets

	Report Program 
	Visit 
	Information 
	McLennan 
	number 
	students

	Retention& 
	Industries 

	school
	On-grow
	Target Strategy 
	outside 
	high

	to
	Resolution 
	Monthly 
	Business 
	Site
	Local 
	of 
	for
	services 
	Defense 
	the 

	visits 
	the 
	for 

	lead representatives businesses 
	Work 
	Support-
	Issue 
	opportunities 
	reports 
	Workforce 
	support 
	collaboration 
	Manufacturing 
	Aerospace& 
	Management 
	Retention 
	program 

	of Chain
	and 
	of 
	area

	headquarter climate business alliance 
	Business 
	expansion 
	with 

	s
	Attraction& 
	Industry 
	corporate 
	Advanced 
	Aviation, 
	Supply 
	LEAD 

	a.b. c. 
	1.
	Scope Deliverable Existing making Talent Chamber'.
	Coordinate Conduct 
	Provide Identify Business Development 
	Ongoing 
	Industry 
	Work 

	1.2. 3. 4. 5. 6. 7.8. 
	20 . 
	20 . 
	20 . 

	23/ 
	23/ 

	2/ 
	2/ 

	ongoing 
	ongoing 
	ongoing 
	ongoing 
	Complete 
	ongoing 
	ongoing 
	ongoing 

	January 2016employers secured along 
	January 2016employers secured along 
	withinternship jobdescriptions. Web 
	page developed for student connection. 
	Plan forFebruary 2016 student launch 
	beginning with Baylor" Hire a Bear" 
	event. " Intern In Waco" 8 initial 
	employers and 16internship positions in 
	accounting/ finance, computer 
	science/ technology, engineering, 
	business management/ operations and 
	sales/ marketing; collaborating with 
	colleges to recruit students 
	Development underway" In Waco" 
	Work in Waco Job Fair( college students) 
	scheduled for April 14, 2016; Greater 
	Waco Career Fair( open to public) 
	scheduled for October 6, 2016 
	Hired starting Feb. 1st 2016 
	Met with members from each group to 
	talk about collaboration initiatives 
	moving forward 
	Will hostTechnology Business Briefing at 
	BRIC on 2/ 18 
	Began the process ofdeveloping a 
	network of investors within the Waco 
	Entrepreneurial Ecosystem to fund future 
	opportunities in thecommunity 

	Jan Jary 2016 
	Jan Jary 2016 
	30, 
	of 
	Quarterly 

	TR
	2. Launch a localinternship program aimed atconnecting students to the business community and retaining higher education graduates bySeptember 
	2016 
	3. Develop a single brand for talent attraction& retention efforts bySeptember 30 
	4. Engage withcommunity, business and higher education partners in 2 career/ job fairs 
	5. Collaborate withemployers and training partners toidentify the workforce needs of businesses and provide written information to Cityquarterly as part 
	Target Industry Business Climate reports 
	Entrepreneurship& Innovation 
	1. Hire a staff member bySeptember 30, 2016 to establish an entrepreneurship and innovation program in Greater Waco by 2017 focused 
	upon thefollowing: 
	a. Work with Baylor, BRIC, LAUNCH, MCC SBDC andentrepreneurs to grow 
	globallyimpactful, scalable innovations andcompanies 
	b.Actively work with BRIC& LAUNCH to showcase technology within target industries 
	c. Generate existing and new business leads for BRIC& LAUNCH 


	6 
	20 .. 23/. 
	2/ 
	ongoing ongoing ongoing ongoing. ongoing ongoing ongoing ongoing 
	real social
	into. 
	year 
	to 

	5.in 
	the. 
	the. 
	6

	partners
	back 
	growth 
	space, 
	and 
	year. 

	January, 
	the 
	the 
	with 
	local 
	next-.
	media 

	and. 
	at 
	in

	with
	submitted Foundation. social 
	facility 
	expansion 
	economic 
	January, 
	4 

	aided. progress;
	and 
	and 

	inin
	facility 
	facility 
	in

	co-of 
	organizations proposals underway speculative 
	working 
	in
	tenancy 
	for
	the
	the 
	ecosystem 
	January, 
	conducted. 
	shows 
	date 
	education 
	Industrial 
	parks 
	underway, 
	January 
	underway underway 

	in
	conducted business. 
	local 
	standards, 
	events 
	trips 
	trade 
	year 
	Waco 
	both
	discussion

	4
	discussions discussions
	companies 
	generated 
	to 
	professionals, .
	quarterly 

	visits 
	the. 
	posts 

	3

	date. date 
	date. date 
	of. to
	2
	Bringing operational planning development entrepreneurial 5 to including development 4January, 6Collaboration estate and develop generation. Q1campaign media initial initial 
	leads
	marketing 
	customized 
	site 

	Quarterly
	2016. 

	nary 
	to 
	and 
	activity
	in 
	to 

	localJan. 
	report 

	traditional 
	traditional 
	Waco

	under-.defense Quarterly
	Waco 
	business 

	including. for opportunities, economic 
	industry 
	to 
	provide 
	an 

	and 
	and 
	s

	promote 
	employers 
	and 
	other. 
	of 

	visits. 
	and

	Waco, .
	and

	development
	talent 
	efforts. 
	attraction 
	market 
	increased 
	Chamber' 
	and 

	wage 
	in. 
	site 
	care 
	to

	the
	opportunities partners development Greater partners 
	firms 
	creative. 
	high-
	attract 
	proposals 
	during 
	new
	services 
	business 
	local
	the 
	attracts 
	health 
	Waco 
	media
	campaigns 
	for 
	to 
	area 
	in 
	that 
	education, 
	social 
	resource 
	shows 
	Waco 

	consultants identify the and 
	retain. 
	identify 
	of
	Greater

	customized professional 
	commercializing. 
	and 
	business 
	to 
	the 
	to 
	brand 
	trade

	needed higher
	and. 

	for
	in


	ups. with
	ups. with
	for.are and
	quarterly. 
	support 

	opportunities newsletter, 
	start-
	through 
	leads. 
	partners 
	services 
	Program 
	that 
	regional 
	through 
	businesses 
	the
	showcasing

	to.City
	sources. particularly innovation, 
	funding
	capacity 
	funding
	to
	prospects 
	to 
	area 
	Waco, 
	business 
	as
	area 

	enlist
	scalable respond Industry promote associations campaign
	leads 
	qualified 
	lead.
	suppliers 
	successes 
	E-
	with 

	with and new and
	and 
	and 
	to 
	area 

	Recruitment. industries, 
	Build 
	Cultivate 
	information 
	Existing 
	such 
	Development 
	outlets 
	industry 
	building

	outside. quarterly
	d. .e. 
	Identify Develop Respond Facilitate Collaborate Use Develop target Promote Collaborate Coordinate 
	and. 
	Business 
	contacts 
	provide 
	attraction 
	represented 
	Waco City
	Marketing 
	anchors 
	Economic news 
	target 
	image

	1. 2. 3. 4. 5. 6. 1. in2. 3. 4. 
	6 
	ongoing ongoing ongoing ongoing ongoing ongoing ongoing. 
	new 416
	new 416
	416 

	of
	as in
	accounts: available. 
	includes 
	for 

	estate Subscribed 
	user 
	planned 
	views( 
	views; 

	real website
	112 
	layers 

	current page 
	data 
	brokers 
	page

	for 
	and local development 
	com 
	campaign 
	local 
	available( 
	901 
	completed

	YTD) 
	901

	YTD) 
	new 

	to
	including Reports: 
	listings 
	views( 
	phone 
	inform 
	assist 
	reports 
	platform 
	underway 
	January) 
	requests 
	YTD 

	views(
	and 
	on 

	research 
	active 
	page 
	to 
	sets 
	custom 
	DataZoa 
	4

	269 616 Email 012016 community Continue needed, data 84 to integration) update Custom unique( unique January,
	WacoProspector. 

	4 
	16 
	15. 
	4. 
	by 
	due 
	Quarterly 
	and
	and
	real the 

	the and and
	industrial 
	thematic 
	Waco 
	annually 
	quarterly.

	a
	and on
	com) 
	through 
	analysis, 
	updated 
	com. 
	internal
	Greater 
	City

	list, the
	available 
	through 
	by 
	City 

	the 
	to
	commercial business by 
	about 

	and
	of 

	WacoProspector. 
	information 
	available 
	WacoChamber. 
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	request
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	as
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	research 
	www. 

	www.
	www.
	on 

	information
	brokers information 
	clearinghouse 
	Waco ( 
	demographic 
	request 
	Employers 
	reports.

	and
	of 

	place requested 
	economic 
	com 
	upon 

	2016. 
	estate 
	estate 
	and 
	research 
	of
	provided

	Major
	upon 

	real real 
	15,

	reports) 
	Greater 
	including: 
	services 

	centralized 
	online 
	accurate 
	April 
	demographic 
	customized 
	summary 
	reports

	local GIS 
	by

	a a
	an an 
	for 

	onlinedemographic 
	Clearinghouse 
	available 
	refresh 
	marketing 
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	specific

	MSA WacoCustomReports.Provide Provide 
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	in 
	clearinghouse( 
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	a. b.
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	Minutes 
	Board of Directors Meeting Greater Waco Chamber of Commerce 
	Wednesday, January 13, 2016 
	Greater Waco Chamber of Commerce 
	101 S. Third Street, Cooper Room 
	1) Call to Order 
	Chairman Tate Christensen called the meeting to order. 
	2) Welcome 
	Mr. Christensen opened the meeting by introducing the new chamber board directors and the. outgoing directors for their time on the board.. 
	3) Consent Agenda( Action) 
	a) Minutes: Mr. Christensen reviewed the minutes of the January 13, 2016 board meeting. b) Membership Report: Mr. Christensen asked the board to review the membership report which indicates 10 new members during December, 2015 compared to 5 in the same time period for 2014. Total of member dollars received through December 31, 2015 is $ 811, 787 compared to the 
	same time period 2014 total of$810, 931. The Consent Agenda was approved on a motion by Ms. Schwartz/Mr. Citrano. 
	4) Financial Report( Action) 
	Linda Beasley gave a brief presentation of financials through November 30, 2015.. November 30, 2015 Statement ofNet Assets. 
	Revenue: 
	Total Revenue is up$ 13, 711 over 2014 
	Expenses: 
	Total Expenses are up by$ 190, 618. Net Excess Revenue( Expenses) is up YTD($ 176,907). The financial report was approved on a motion by Mr. Ratliff/ Mr. Taylor.. 
	5) President' s Report 
	Man Meadors gave updates on the Build Greater Waco campaign progress, saying he had over$ 3. 1 
	million in confirmed pledges at the year' s end. He added that in 2016, requests will be extended to 
	companies that have not previously invested in the chamber' s strategic campaign plan. 
	a) Economic Development Report 
	Kris Collins reported that industry interest in the Greater Waco MSA remains strong with a 
	44-projectpipelineof21 attractionprojects and 23 expansionprojects—representing4,961 potential jobs, over 3. 3 million square feet of real estate and more than$ 727 million in capital investment. For December 2015, she said there were 17 attractions inquiries, 2 onsite attractions 
	visits, 16 proposal/ site plans submitted, 5 existing business assists, 7 business retention visits and 3 business development events. She gave an overview of the completed projects/announcements 
	for 2016 which include Sonoco, Sherwin-Williams, Coco Cola North America, Time 
	Manufacturing, Engineering 
	Meers 
	and 
	Owens-Illinois. 

	Minutes 
	Board of Directors Meeting Greater Waco Chamber of Commerce 
	Wednesday, January 13, 2016 Page 2 
	b) .Public Policy Report Jessica Attas reported updates on 2016 Federal Employment Law, and state policy issues including Open Carry Law, high speed rail for Central Texas, the Mid-Winter Caucus meeting and the Chamber' s annual D. C. Fly-in set for May 9-12. 
	c) .Organizational Development Report: Linda Beasley directed the group' s attention to the roster of 
	events on page 2 of the board packet. 
	8) .Closing business and Chair' s Comments Mr. Christensen encouraged members to use every opportunity to engage, influence and impact positive growth in the Greater Waco Area by staying educated on key issues and making sure the voices of local leadership are clearly heard. 
	9) .Adjournment With no further business, the meeting was adjourned at 11: 30 a. m. 
	Respect' Ilys I" es, 
	atth- ^ . eadors 
	President& CEO 
	Committee Attendance Sheet 
	Meeting Date 
	2016 Board of Directors 
	COMMITTEE MEMBER 
	COMMITTEE MEMBER 
	COMMITTEE MEMBER 
	REPRESENTING 

	Ashley Allison 
	Ashley Allison 
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	J. A" ANUrnARWELLGauevpenk By MyreMertMIEPUIV 
	The Court went to item J. 1. Re: the U. S. Bureau of Reclamation WaterSMART Drought Contingency Planning Grant. 
	AGENDA: MARCH 1, 2016. HI. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:. 
	J. GRANTS/. PROPOSALS/ SPECIAL PROJECTS: Authorization. of Grant Applications/ Contracts/ Grant Administration & .
	Reporting 
	Matters( Consulting Services/ Pay Apps/ Change Orders/ Bids 1 
	Invoices/ Legal Matters, related Legal matters/ Documents 
	1. .the U. S. Bureau of Reclamation WaterSMART Drought Approved Contingency Planning Grant: Authorization of Order Approving Agreement for Professional Services with Lockwood, Andrews 
	Regarding 

	Newman, Inc. for Preparation of Drought Contingency and Water Supply Resiliency Plan 
	CD-377, 9: 09 
	ORDER APPROVING: 
	AUTHORIZATION OF ORDER APPROVING AGREEMENT FOR. PROFESSIONAL SERVICES WITH LOCKWOOD, ANDREWS& NEWMAN,. INC. FOR PREPARATION OF DROUGHT CONTIGENCY AND WATER SUPPLY. RESILLENCY PLAN. 
	RE: THE U.S. BUREAU OF RECLAMATION WATERSMART. DROUGHT CONTINGENCY PLANNING GRANT. 
	On this the I day of March, 2016, came on for consideration the matter Regarding the U. S.. Bureau of Reclamation WaterSMART Drought Contingency Planning Grant: Authorization of. 
	Order Agreement for Professional Services with Lockwood, Andrews & Newman, 
	Approving 

	Inc. for Preparation of Drought Contingency and Water Supply Resiliency Plan. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	approved by unanimous vote. 
	hereby, 

	ORDER OF THE McLENNAN COUNTY COMMISSIONERS COURT APPROVING AGREEMENT. FOR PROFESSIONAL SERVICES' WITH LOCKWOOD, ANDREWS& NEWMAN, INC. FOR. PREPARATION OF DROUGHT CONTINGENCY AND WATER SUPPLY RESILIENCY PLAN. 
	WHEREAS, McLennan County, in coordination with the City of Waco, has sought and obtained a commitment for federal grant funding to create a Drought Contingency and Water Supply Resiliency 
	Plan( hereinafter" Project"); and 
	WHEREAS, McLennan County is serving as the lead entity with regard to the Cooperative Agreement with the U.S. Bureau of Reclamation through which the federal funding is being obtained, and 
	WHEREAS, the federal funding, along with local matching funds, will be used for the Project; 
	and. 
	WHEREAS, Lockwood, Andrews & Newman, Inc. ( hereinafter " LAN") is an engineering firm that completed the work needed to develop the scope of the project required for the grant application and award, and has unique and irreplaceable insight into the project through participation in the County-wide planning group' s comments and identification of needs; and 
	WHEREAS, the County desires to engage LAN to provide the professional services necessary to create the McLennan County Drought Contingency and Water Supply Resiliency Plan. 
	NOW, .THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF 
	McLENNAN COUNTY, TEXAS that: 
	1.. 
	1.. 
	1.. 
	The foregoing recitals are adopted as findings and incorporated herein; 

	2.. 
	2.. 
	The service being acquired is a professional service under the Professional Services Procurement Act( Chapter 2254, Texas Government Code); 

	3.. 
	3.. 
	That the facts and circumstances create a need for single source procurement as authorized by the Bureau of Reclamation by letter dated December 17, 2015; and 

	4.. 
	4.. 
	The Agreement for Professional Services with LAN in the form appended hereto 


	is APPROVED, and the County Judge is authorized to execute the Agreement. 
	Passed this of 2016. 
	1A 
	day 
	f 
	lA.QC.4t 

	A./. 7 
	at 
	Scott M. Felton, County Judge 
	Attest: 
	J. A. "Andy" Harwell, County Clerk. McLennan County Texas. 
	Count ! lerk 
	By: Dry 

	The Court went to items: C. 1. and F. 6. 
	AGENDA: 
	AGENDA: 
	AGENDA: 
	MARCH 1, 
	2016 

	III. 
	III. 
	CONSIDERATION OF, AND/ 
	OR ACTION ON, THE FOLLOWING: 

	C. ITEMS PREVIOUSLY DEFERRED: 
	C. ITEMS PREVIOUSLY DEFERRED: 

	1. Regarding County Property and/or Construction Projects: Authorization of License and Permit Agreement: City of Waco( re: Warren Road) 
	1. Regarding County Property and/or Construction Projects: Authorization of License and Permit Agreement: City of Waco( re: Warren Road) 
	Kept Deferred 

	2. Regarding the Heart O' Texas Fair/ Extraco Events Center: Discussion and/ or Action regarding Reimbursement of FY 14 Capital Improvement Projects 
	2. Regarding the Heart O' Texas Fair/ Extraco Events Center: Discussion and/ or Action regarding Reimbursement of FY 14 Capital Improvement Projects 
	Approved 

	CD-377, 9: 16 
	CD-377, 9: 16 


	ORDER DEFERRING: 
	AUTHORIZATION OF LICENSE AND PERMIT. AGREEMENT: CITY OF WACO( RE: WARREN ROAD). 
	AND 
	AUTHORIZATION OF INTERLOCAL COOPERATION AGREEMENT:. CITY OF WACO (RE: ROAD MAINTENANCE). 
	On this the 1 day of March, 2016, came on for consideration the matter of Authorization of License and Permit: City of Waco( re: Warren Road) and Authorization of Interlocal Cooperation Agreement: City of Waco ( re: Road Maintenance). Commissioner Perry made a motion to defer 
	C. 1. and F. 6. and it was seconded by Commissioner Gibson. After discussion, a vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorizations be, and the same are 
	deferred unanimous vote. 
	hereby, 
	by 

	The Court went to items: C. 2. and G. l. a. 
	ORDER APPROVING: 
	ACTION RE: REIMBURSEMENT. OF FY 14 CAPTIAL IMPROVEMENT PROJECTS. 
	AND 
	PERMANENT IMPROVEMENT( FUND 4011 
	RE: THE FY 15 BUDGET AMENDMENT 
	On this the I day of March, 2016, came on for consideration the matter of Discussion and/ or. Action re: Reimbursement of FY 14 Capital Improvement Projects and the FY 15 Budget:. 
	Permanent Improvement ( Fund 401). After discussion, Commissioner Perry made a motion to approve C. 2. along with G. 1. a. the Budget Amendment pertaining to C. 2. and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said 
	Authorizations be, and the same are approved unanimous vote. 
	hereby, 
	by 
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	BUDGET AMENDMENT REQUEST 
	McLennan County Commissioners Court McLennan County Courthouse Waco, Texas 76701 
	Re: Budget Amendment for: Fund 401 ( Permanent Improvement Fund) 
	Gentlemen: 
	hereby request the following budget amendment for the fiscal year ending 09/ 30/ 15: 
	REQUESTED INCREASE(s) 
	REQUESTED INCREASE(s) 
	REQUESTED INCREASE(s) 

	Sub-
	Sub-
	Requested 

	Fund 
	Fund 
	Function 
	Fine 
	Dept# 
	Dept Name 
	Object( Acct:#) 
	Account Description 
	Current Budget, 
	Increase 
	Amended Budget 

	401 
	401 
	90 
	98 
	8010 
	Perm Impr 
	701209 
	HOT Frgrds Cap Improvements 
	100, 000 
	90, 863 
	190,863 


	Total Increases 90.863 
	REQUESTED Sub-Requested Fund Function Func Dept# Dept Name Object( Acct#) Account Description Current Budget Decrease Amended Budget 
	DECREASES. 
	401 90 98 8010 Perm Impr 999999 Contingencies 669,833 90,863 578,970 
	Total Decreases 90, 863 
	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested to increase the amount budgeted for capital improvements made at the HOT Fairgounds for fiscal year 2015. 
	Approved by Respectfully Submitted Approved as to form Commissioners Court Requestor: Auditor County Judge 
	County 
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	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

	E. 
	E. 
	REGARDING COUNTY PROPERTY and/ or CONSTRUCTION PROJECTS: 


	Renovation, Repair, Indemnification Regarding Cleaning/ Maintenance Projects; Space Allocations/ Furnishings/ Equipment/ Architectural Services/ Invoices/ Approval of Pay Applications/ Change Orders/ Contracts/ Lease Agreements/ 
	Certifications of Substantial Completion/ Authorizations Regarding Sale/ Lease/ Acquisition or Property 
	1. 
	1. 
	1. 
	Authorization of Texas Department of Transportation( TxDOT) Texas Historical Marker Placement Request/ Reestablishment Project of Approval Form ( re: 1930 Going Up the Chisolm Trail Markers) 
	Approved 

	CD-377, 9: 20 
	CD-377, 9: 20 


	ORDER APPROVING: 
	AUTHORIZATION OF TEXAS DEPARTMENT OF TRANSPORTATION. TXDOT) TEXAS HISTORICAL MARKER PLACEMENT REQUEST/. REESTABLISHMENT PROJECT APPROVAL FORM (RE: 1930. GOING UP THE CHISOLM TRAIL MARKERS). 
	On this the 1 day of March, 2016, came on for consideration the matter of Authorization of Texas. Department of Transportation ( TxDOT) Texas Historical Marker Placement Request /. 
	Reestablishment Project Approval Form ( re: 1930 Going Up the Chisolm Trail Markers). After discussion, Commissioner Perry made a motion to approve E. I. and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 
	be, and the same is hereby, approved by unanimous vote. 
	Texas Department 
	ofTransportation 
	1930 Goino Un The Chisholm Trail Marker 
	Reestablishment Project Approval Form 
	11\., 
	17ll _ 
	1 
	1 } 
	This form constitutes a request for the Texas Department of Transportation ( TXDOT) to 
	coordinate the approval of an Official Texas Historical Marker to be placed on public rights of ways. Typically two markers,are provided to each county listed in this restoration project (see attached listing). One marker is proposed to be placed at the county courthouse and a second marker is to be placed at a significant location within the county. Note: It is recommended that the marker be placed in proximity of state 
	highways US 281, US 181 or US 81. 
	Marker No. 1; County Courthouse name: McLennan County Courthouse 
	Judgeauthorization; rn, /41,0%—% 3/. Ct rfP Judge Scott M. n Marker No. 2; - Proposed location (give name and street address of marker 
	County
	a
	County 

	site): 
	State, County or City authorization: 
	Title: 
	Is marker proposed to be placed along or in proximity to US 281, US 181 or US 81? Yes No 
	If the answer is no, provide the distance and directions to the actual location from US 281, US 181 or US 81? i.e. marker (i.e. 100 yards east of US 281). 
	Attach 1 — 2 photos of all proposed marker locations. 
	Application submitted by: Address: City, State, Zip: Phone: Email address, phone & 
	email address: 
	2014. CHISHOLM.TRAIL MARKER RESTORATION PROJECT. 
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	Original correspondence from the Texas Department of Highways TxDOT) with minutes from the Texas Highway Commission meeting Dated 19th 1930, Directional Maps, proposed marker locations 
	May, 

	with seven original markers and their locations across the state. 
	9 ,. 
	Mai 19, 1930 
	Miaeies. of the one Hundred and bbrty fifth Meeting of the Stat Hi agy Commission bolt.ln the State Office Building, with the following
	embers present! 
	B. S. Sterling, Chairman,. Cone Johnson, Member,. 
	U. H. IIy, Member,. Gtbm Cilohrtet, State Hi*.>. 
	ay Engines. 
	2860. 
	ynH County the State Elenny Rattner is directed to tentative survey or location for continuing filthily #111 south to a treat eanneetlon with HSetway 857. Aloe a location from Cando to Bleeeing, in Matagrcde County, with a vino to eliminating that portion t Hi teey 8111, as the some now exists from about the admen County lino to Blessing, 
	In 

	2881, 
	Moved by Ur. Johnson, seconded by Judge my, that the Chisholm Aoeeclatfon is anther-teed by the State Highway Ce® ission to' pinee preprints marten and moommests along mid trail as the gems has been aid out and located by said Association, provided that mush earken and insane are ea located as to not iaterferet with the hireny, and with he underetanding that the location and markers will first be admitted the Commission or the State Highesy Enetneer for approval. 
	2862. 
	Moved by Judge Ely, swooned by Mr. Johnson, that the applies-
	ion of Coleredo• Iota and Oenunleq Counties for the designation of a Mate Higrway from Eagle Lake, in Colorado County, to Consoles, in Coin as Meaty, via Hellettcville, in Lavaca County be passed until the 
	tate Highway Engineer has bad an opportaoity to make investigation and rt to the Ca® tostoni and State Highway Magineer is directed to make estimates for Genitalia and Lavaca Counties an to the• sua total of s wtiob the counties would-be required to contribute to complete the! sting eyette of higheays, together with the above resented dealgnatl. . 
	tam Gonzales towards Halletteville. 
	2863. 
	It appearing that the State of Weltowa, is ready and in fans contract bridge over Red Liver to connect with Term Highway # 23 in of Vernon, it is ordered by the Cemoiseion that the State Hinny neei be-requested to prepare plane and specification for the contraction of said bridge, with the understanding that ltlbesene County 11 pay on... fourth of the cost. 
	2864. 
	In Mitchell County on bids received by 19, 1930. contract for traction of crusher run brakes atone base course, water bond omen= ace oaken with triple bituminous surface treatment from a point 6. 4 Ilea east of Colorado to the Galan County line a dicteee of 6. 293 mil••, y
	State Btgu 81, 7.A. P, 444 ,A B. P. 637, Unit ti. will be awarded on he date plans are approved by the Tedeasl Bateau of Public Bends, to 
	city Farm Gravel Company, Dallas, Tessa, for $73, 213. 60, which it the sweet and best bid! on condition that work order will not be tanned until tcbell. County has placed in escrow $ 105, 000. 00 to apply on the two main jects and in addition the sum of $1, 348. 95: on S. P. 84744 some being 
	rt section adjacent to the east city limits of Colorado, and in owe be letter amount le not escrowed the construction on the project will limieste that notion. ( Approved by Venial Department July 89, 19 ')
	short 
	2366. In Mitchell County on bids reeoisad May 19. 1930, contract for mtruetion of concrete pavement fiom Sta. 1051f46 to Sta. 1064j67bet. . thank and 5. 5 miles eat of Colorado, a distance of 0. 64 miles on Hi:•• 1, S. P. 847-B. Unit II, is awarded to Ben Flynn, keerttlo, Tema, ta
	1. 348. 96, ehimh is the lowest and best bid. 
	8886. 
	In & ram&County on bide received May 19, 1930, contract for struetion of ceding, dreiage otrnetu es and concrete pavement from embers to the Peak School, a distance of 4. 583 miles, on State Higncay 
	S. P. 68944 is asarded. to Buss Mitchell, Houston, Texas, for $117, 9 74 
	lab. to the tweet and best hid, on condition that Tort Bead County vill up-the money for the entire construction. 
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	December 3', 1930. J. v. BLANTON. •• 
	M 
	MOTH.. •
	RO. A. V..BMRN.. 
	mot eRRATARY , . 
	MISS MALVINA OARIBAY, IMrpeYATION DyARrMtw. 
	TOYRIb. DOARTY01{ . 
	State Highway Department Austin, Texas 
	Gentlemen: 
	We understand that at one of your meetings last spring a representative appeared before your body and 
	requested that the highway from Brownsville to San Antonio, Austin, Fort Worth to Vernon and the Red River be named and designated the Chisholm Trail and that your body took favorable 
	action on the matter. 
	A party by the name of Mr. Ackley has interested himself very much in this matter and is asking the Chambers of Commerce to cooperate in the proper marking .of this highway.We feel that it would be rather interesting and perhaps be good, publicity to have markers indicating the Chisholm Trail and it 
	has been suggested that some sort of a design, perhaps a 
	long horned skull, be used. Of course, thereshould be some uniformity in the-i3arking and such markers should receive the 
	approval of your honorable body. In fact, to make the designation successful it should have your cooperation. 
	Will you kindly advise if you would permit a proper marker to be placed on your present road' markers and if they were furnished would you consider erecting them on your present 
	signs? 
	will be glad to hear from you regarding this matter. 
	Yours very trul 
	WHERE MEXICO MEETS UNCLE SAM" 
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	December 9, .1980 
	The State Highway Board, 
	Mr. Pi+asid®tof StateHighway BoardoS-Tana.
	21 
	Sometime in last Kay I was told by Mr. Welter Long, Manager of the Chamber of Commerce there at Austin, that your organization granted us the Traildrivere and Cowboys of Old, the privilege of naming and 
	marking a highway in boner of the 01d Timers from Brownsville, Terns, to the crossing of thb trail at or near Donna Store, just north of Vernon, 
	Texas. 
	It well in Oklahoma we ergaaieed a Lone-Horn Chisholm Trail through Western Oklahoma amiss I had been working on promotion of the movement, 
	they elected me President of the organization through Oklahoma only. I . . 
	dont think Texas has done so yet. It was my understanding that the Texas. people were going to 'get busy right any towards marking a reute' am nearly. followed by the Traildrivere as could well be done but since doming down. 
	5. 

	here this fall I find there is no definite action taken towards the workI have talked with different chambers ot-commerce all the way down through Taxed and they seam to think On account of such dull end hard times we 
	fl 

	Icannot count upon much action to be taken before Bring. 
	It seams if. we Could get. the Highway Departments all over the United 
	States to start more Federal and National Highways the better it would be for 
	f-
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	rib everybody. The' naimployement and all, for we are going to build theme Highways
	and now is the proper time to build then for the people' need the work and they can newer be built any cheaper. Mr. President, it seems that I can look any down the lane of time when this Longhorn flail will become an International Highway and 
	33. 

	called the longhorn Trail. Highway and connect all the Americas. With this Trail 
	it may leave off the Chisholm pert of it only through the United States. I think 
	we oldtimero ought to be awfully thankful and I myself om, that there were enough 
	members on your Honorable Board to consider our Place in the History of the Went where the West was and where the West began, and give us the privilege of naming and marking a highway in honor of the early days in Texas and all of the Went, 
	and I for one do thank you, Gentlemen, from the bottom of wy heart for ease. Ion see Texas h is no other road to build just permit us to put our emblem and name on the Road Markers. It seems like un old times could rifles enough money to put a few markers after all you have done for us. I an sending acme good letters from the United States Good Roads Association and you can see what they think about it 
	as I have became, a msSer of it now. Please when you read these good letters over 
	and return. them for I would want to keep in touch with them. 
	3 Please Sir, are you going to allow us to use your position to put on markers on as they amid have more protection in that way than they would otherwise either let us put oar marker at the top or at the bottom would be good enough for 
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	Chisholm Trail proposed marker locations and by district and county 
	TxDOT Districts to receive 37 markers (22 counties, two markers at each county): 
	Pharr District( 5 markers). Cameron County—Brownsville, Cameron Courthouse( 1), Brownsville Tourist Information Center US 83/ 281( 1).. Hidalgo County— Edinburg, Hidalgo County Court House BU 281( 1) Donna BU 83( one existing), Hidalgo( 1).. 
	Brooks County— Falfurrias, Brooks County Court House US 281( one existing), Brooks County Rest Area US( 1). 
	Corpus Christi District( 3 markers). Jim Wells County— Alice, Jim Wells County Court House US 281( one existing), Premont US 281 City plaza( 1).. Live Oak County—George West, Live Oak County offices US 281( 1), Three Rivers City Hall US 281( 1).. San Antonio( 6 markers). 
	Atascosa County—Jourdanton, Atascosa County Court House US 281( 1), Cambellton City Hall US 281( 1).. Bexar County— San Antonio, Bexar County Court House( 1), San Antonio River Walk TBD( 1).. Comal County—New Braunfels County Court House( 1), IH35 RestArea N.B.( 1).. 
	Austin( S markers). Hays County—San Marcos US 281( 1), Buda US 281( 1).. Travis County— Austin( one existing at the State Capital), Congress Colorado Bridge( 1), Travis County Court House( 1).. 
	Williamson County—Georgetown Main Street BU 81( one existing), Round Rock, Williamson County Court House US 81( 1).. Waco( 6 markers). Bell County— Belton US 81/ 1H35( one existing), Temple, Bell County Court House( 1).. 
	McLennan County— Waco County Court House( 1), Waco Texas Ranger Museum( river crossing) US 81/ 135( 1).. Hill County— Hillsboro, Hill County Court House( 1), Abbott US 81/ IH35( 1).. Fort Worth( 5 markers). Johnson County—Cleburne, Johnson County Court House( 1), Alvarado US 81/ IH35( 1).. 
	Tarrant County— Fort Worth Tarrant County Court House( 1), Fort Worth Stock Yards( river crossing)( 1).. Wise County— Decatur, Wise County Court House( one existing), Alvord US 81/ IH35( 1).. Wichita Falls( 8 markers). 
	Montague County—Montague, Montague County Court House( 1), Ringgold/ Red River Station US 81 river Crossing(1).. Clay County— Henrietta, Clay County Court House( 1), Wichita River Crossing US 281( 1).. Wichita County—Wichita Falls, Wichita County Court House( 1), Burkburnett US 281( 1).. Wilbarger County—Vernon, Wilbarger County Court House( 1), SH 283/ FM 924 Rest Area( 1).. 
	FILED MAR 0 1 2016 
	Attachment `A' A' ANurFAARWELL, County CNA
	Mclennan Courtly Taus
	By Myrcetez Gowan DEPUTY
	Page 13 
	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

	F. .
	F. .
	AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/. INTERLOCAL AGREEMENTS:. 

	I. .
	I. .
	Economic Development: 

	a. .
	a. .
	Waco-McLennan Economic Development Corporation None WMCEDC): Authorization of Agreements; Consultant Services; 
	County 



	Proposed Projects/ Program Project Agreements/ Addendums/ Pay Apps 
	2. .
	2. .
	2. .
	Authorization of Third Extension of Bank Contract: Bank Approved of America Merrill Lynch 
	Depository 


	3. .
	3. .
	Authorization of Professional Surveying and Civil Engineering Services 


	Proposals and related Short Form of Agreements with Walker Partners: 
	a. .
	a. .
	a. .
	Ridge Road Improvement Project Deferred 
	Surrey 


	b. .
	b. .
	Speegleville Road Improvement Project Deferred 


	4. .Authorization of Repair Order— Inspection Proposal: Approved 
	ThyssenKrupp 

	Elevator Americas( re: Annual Safety Test) 
	5. .
	5. .
	5. .
	Authorization of Agreement: L& M Electronics( re: Road Approved Bridge, Precinct 4) 
	Monitoring 


	6. .
	6. .
	Authorization of Interlocal Cooperation Agreement: of Waco ( re: Deferred Road Maintenance) See Item C. I.) 
	City 


	7. .
	7. .
	Discussion and/ or Action re: Amendments to the Application Service Approved Provider Agreement with Tyler Technologies, Inc. 


	CD-377, 9:23 
	ORDER APPROVING: 
	AUTHORIZATION OF THIRD EXTENSION OF BANK DEPOSITORY. CONTRACT: BANK OF AMERICA MERRILL LYNCH. 
	On this the 1 day of March, 2016, came on for consideration the matter of Authorization of Third Extension of Bank Depository Contract: Bank of America Merrill Lynch. After discussion, Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	approved unanimous vote. 
	hereby, 
	by 

	ORDER DEFFERING: 
	AUTHORIZATION OF PROFESSIONAL SURVEYING AND CIVIL. ENGINEERING SERVICES PROPOSALS AND RELATED SHORT. FORM OF AGREEMENTS WITH WALKER PARTNERS:. 
	SURREY RIDGE ROAD IMPROVEMENT PROJECT 
	On this the 1 day of March, 2016, came on for consideration the matter of Authorization of Professional Surveying and Civil Engineering Services Proposals and Related Short of Agreements with Walker Partners: Surrey Ridge Road Improvement Project. Commissioner Gibson made a motion to defer and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and t
	unanimous vote. 
	ORDER DEFERRING:. 
	AUTHORIZATION OF PROFESSIONAL SURVEYING AND CIVIL. ENGINEERING SERVICES PROPOSALS AND RELATED. SHORT FORM OF AGREEMENTS WITH WALKER PARTNERS:. 
	SPEEGLEVILLE ROAD IMPROVEMENT PROJECT. 
	On this the I day of March, 2016, came on for consideration the matter of Authorization of Professional Surveying and Civil Engineering Services Proposals and Related Short Form of Agreements with Walker Partners: Speegleville Road Improvement Project. After discussion, 
	Commissioner Gibson made a motion to defer until the next meeting and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 
	be, and the same is deferred by unanimous vote. 
	hereby, 

	ORDER APPROVING: 
	AUTHORIZATION OF REPAIR ORDER—INSPECTION PROPOSAL:. THYSSENKRUPP ELEVATOR AMERICAS( RE: ANNUAL SAFETY TEST). 
	On this the I day of March, 2016, came on for consideration the matter of Authorization of Repair Order — Inspection Proposal: ThyssenKrupp Elevator Americas ( re: Annual Safety Test). After discussion, Commissioner Perry made a motion to approve F. 4. and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization 
	be, and the same is approved unanimous vote. 
	hereby, 
	by 

	ThyssenKrupp 
	Elevator 
	Americas 

	ThyssenKrupp 
	Repair Order -Inspection Proposal 
	Date: 
	February 3, 2016. Attention: Jayme Skinner. 
	Building: McLennan County 
	McLennan County 
	Address: 214 N 4th St# 100 Address: 520 Columbus Ave, Waco 76701-1324 
	City: Waco, TX 76701-1404 Contract#: see attached list 
	Serial#: see attached list Rte#: 4t 
	Purchaser authorizes ThyssenKrupp Elevator to perform the following described work on the subject elevators in the above. referenced building:. 
	Our records indicate the Annual Safety Test for your elevators are due by April 22, 2016. The following is our proposal to have. the annual safety tests, as required by the State of Texas and the American National Standard Safety Code, witnessed by a QEI. Inspector and certified with the State. This covers the cost of providing your choice of a QEI inspector from a list of TKE-.approved vendors, plus coordination, notification, transportation, scheduling, handling, and processing.. 
	The cost for providing the inspection and the additional services listed above will be $ 4, 687. 00. Inspection fees are not. taxable. This does not include the filing fee for the Certificate of Compliance.. 
	ThyssenKrupp Elevator will exercise caution and care in the performance of this testing, but will not be responsible for any. damage done to the building structure or equipment occasioned by these tests.. 
	IMPORTANT OWNER INFORMATION: 
	Once you have received your Inspection Report, you as the real property owner, or agent for the real property owner, are. reauired by law to file a copy of each Inspection Report, one( 1) per elevator or escalator, and a$ 20.00 filing fee per unit, with:. The Commissioner of the Texas Department of Licensing and Regulation Executive Offices. P. O. Box 12157. Austin. Texas. 78711. There is a 30-day period from the actual date of inspection to comply with the TDLR letter of code violations.. 
	This Repair Order is submitted for acceptance within 30 days from the date executed by ThyssenKrupp Elevator. 
	Purchaser' s acceptance of this Repair Order together with the terms and conditions printed on subsequent pages hereof and which are expressly made a part of this proposal and agreed to, and its approval by an executive officer of ThyssenKrupp Elevator will constitute exclusively and entirely the agreement for the work herein described. All prior representations or agreements regarding this work, whether 
	written or verbal, will be deemed to be merged herein, and no other changes in or additions to this agreement will be recognized unless made in writing and properly executed by both parties. This Repair Order specifically contemplates work outside the scope of any maintenance contract currently in effect between the parties; any such contract shall be unaffected by this Repair Order. 
	No agent or employee shall have the authority to waive or modify any of the terms of this Agreement without the written approval of an authorized ThyssenKrupp Elevator manager. 
	AGREEMENT: unless otherwise stated, you agree to pay as follows: a minimum of 50% upon signed 
	acceptance and the balance upon completion. If this proposal meets with your approval, please return one 
	1) signed copy with your payment to the Austin address listed below. 
	Accepted: Please execute completely to ensure current 
	contact information in our data base 
	MCLENNAN COUNTY THYSSENKRUPP ELEVATOR CORPORATION 
	3615 Willow Springs Road 
	Austin, Texas 78704
	By: 
	Signature of Authorized Individual) 1. T. D B..
	SOorf M Faa By: 
	Printed or Typed Name) ThyssenKrupp Elevator Representative) Tana Harper, QEI Coordinator Title: JUOGC VD512) 486-1013, fax: ( 866) 768-9304 tana. harper@thyssenkrupp. com 
	COUNTY 
	Date: 
	00 

	Contact Person JAIME SKIN/ 
	Date: February 3, 2016 Telephone No: n9-7517—9)55 Ext: 
	Send report(s) to this TKE Approval: 
	Email Address:ja'ySbt. cM; nnere Co. mdcnnn MC. US Title: Service Sales/ Ops Mgr Date: 
	Advance Notice Required? Yes No 
	Advance Notice Required? Yes No 
	Repair Order. 

	Terms and conditions. 
	ThyssenKruppThyssenKrupp ElevatorElevator assumesassumes no responsibility for part of elevator equipment except that upon which work has been done under this agreement. No work, service, examination or on the part of us
	liaaility 
	other than that specifically mentioned herein is included or intended. It is agreed that we do not assume possession or control of any part of the 
	equipment and that such remains Purchaser' s exclusively 
	as the owner, lessor, lessee, possesso-, or manager thereof, 
	Our performance of this contract is contingent upon 
	or
	furnishing us with any necessary 
	your 
	permission 

	priority recuired under the terms and conditions of government regulations affecting the acceptance of 
	this order or the manufacture, delivery or installation 
	of the equipment. 
	assume no
	assume no
	Weexamination of, andand a 
	We 
	havehave 
	mademade 
	nono 


	any partpart of thethe elevator equipmentequipment
	responsibility
	shat 
	anry do the or in this proposal. 
	personnelpersonnel
	It is agreed thatthat ThyssenKruppThyssenKrupp Elevator' s ne shallshall be givenn safe place in wwhichichwowwork 
	be the right toto discontinue workthe
	giv 
	r 

	in is violated. 
	buildingbuilding our sole provision 
	k 
	in 

	You agree thatthatt initethe event asbestos material is 
	everremoved disturbeddisturbed in
	knowingly 
	oror 

	unknowingly 
	r job site ovedsany manner at thethe jo by parties other
	re 
	site 
	than 

	manna those of our subcontractors, the work place will be monitored, and prior to ouro presence on the job,
	duringduring r p 
	andand 

	t will that asbestossto in thethe
	Purchaser

	aserw l 
	certify
	rc 
	inenvironment does not exceed 01 per cc as tested by NIOSH 7400. In the event our employees, or those of our subcontractors, are exposed to an asbestos hazard, PCB' s or other hazardous substances resulting from work of individuals other than our employees, or those of its subcontractors, 
	you agree to indemnify, defend, and hold 
	ThyssenKrupp Elevator harmless from any and all claims, demands, lawsuits, and proceedings brought against us, or our employees resulting from 
	such exposure. You recognize that your obligation to ThyssenKrupp Elevator under this clause includes payment of all attorneys' fees, court costs, 
	other
	settlements, interest and any expenses of litigation out of such claims or lawsuits. Removal and disposal of asbestos 
	judgments, 
	arising 

	containing material is your responsibility. 
	agreed, it is understood that the
	Unlesse

	Unless be performed duringduringworking hours
	otherwiseotherwise 
	work 
	regular 

	r workn
	ring peg 
	l 

	v
	the trades involved. If is mutually
	lved. 
	agreedof charge our rates
	thed adesi for such work shall be added to the contract price. 
	INDEMNITY CLAUSE 
	Purchaser agrees to fully and completely defend, indemnify and hold harmless ThyssenKrupp Elevator from any and all claims and lawsuits 
	whether same is for personal injury, property damage or death of any person) asserted against ThyssenKrupp Elevator which allege to have a factual or legal basis in the services contemplated by 
	this contract; regardless of whether such actions 
	arise from the use, operation, repair, installation, or 
	condition of the equipment which is the subject of 
	this contract or its machine room(s), hatchway(s), or 
	component part(s). Purchaser understands and 
	agrees that its obligation to defend, indemnify and 
	hold harmless exist regardless of whether it is alleged or proved that ThyssenKrupp Elevator is jointly or solely liable under theory of legal fault, 
	including, but not limited to negligence, gross 
	negligence, strict liability, strict product liability, 
	breach of warranty( whether expressed or implied) 
	or breach of contract. Purchaser recognizes is 
	obligation under this clause includes payment of all
	attorney's fees, costs of court and other expenses of litigation incurred by ThyssenKrupp Elevator, 
	with any and damages( including punitive damages to the extent allowed by law) 
	together 
	all 

	awarded by court, jury or other competent authority, 
	judgments, settlements, appeal bonds necessary to 
	suspend judgment pending appeal, interest( prejudgment and post-judgment) and attorney' s fees awarded to an adverse party arising out of such 
	claims or lawsuits. This indemnification obligation is 
	the broacest allowed by law. 
	You expressly agree name ThyssenKrupp 
	to 

	Elevator as an additional insured in your liabilty and 
	any excess( umbrella) liability insurance policy(ies).
	Such insurance must insure us for those claims or 
	losses referenced in the above paragraph. You hereby waive the right of subrogation. 
	We shall not be liable for any loss, damages or delay 
	caused by acts of government, strikes, lockouts, fire,
	explosions, theft, floods, riot, civil commotion, war, malicious mischief, acts of God, or any other cause 
	beyond our control, and in no event shall we be 
	liable for consequential damages. 
	loss or damage our tools or work c at site, nosshall
	workoccureu 
	workoccureu 
	u 

	compensate us therefore,fromfour, unlessunless such 
	io
	damage results from our own acts or omissions. 
	equipment removedprope_ toshall becometome the exclusive 
	You ogre? that all existing excd by 
	Elevator shall. y ofof v.
	property ThyssenKruppThyssenKrupp Elevator, 
	We retain title to all equipmentt e the e ,( ibis and a interest therein, which, 
	agreed,agreed, recov material(injury
	it can be removed wtho toms real payments underunder
	until all e terms this contract,nsion her deferred payments andand any extensionentensioy of, shallll pav been
	thereof, youli have pays made. 
	d 

	env
	In the event of any default by you in the payment, 
	under any other provision of this contract, we may take immediate possession of the manner of its attachment to the real estate or the sale, mortgage, 
	or lease of the real estate. Pursuant to the Uniform
	Code, at youc t join hi
	with executing any financingfinancing or statements, which may be appropriate for us to file In public offices in order to perfect our security 
	usus 
	inin 
	continuationcontinuation 

	interest n such equipment. 
	Certificates of Workmen' s Compensation, Bodily Injury and Property Damage Liability Insurance coverage will be furnished you upon request. The 
	premium for any bonds or insurance beyond our standard coverage and limits will be an addition to 
	the contract price. 
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	If any drawings, illustrations or descriptive matter are furnished with this proposal, they are approximate and are submitted only to show the general style and arrangement of equipment being offered. 
	You shall bear all cost(s) for any reinspection of our work due to items outside the scope of this 
	agreement or for any inspection arising from the work of other trades requiring the assistance of ThyssenKrupp Elevator. 
	All applicable sales and use taxes, permit fees and 
	licenses imposed upon us as of the date of this
	proposal, are included in the contract price. You agree to pay, as an addition to the contract price, the amount of any additional taxes, fees or other charges exacted from you or ThyssenKrupp Elevator 
	on account thereof, by any law enacted after the 
	date of this proposal. 
	A service charge of 1' h% per month, or the highest 
	legal rate, whichever is less, shall apply to delinquent accounts. In the event of any default of the payment provisions herein, you agree to pay, in addition to any defaulted amount, all attorney fees, 
	collection costs or court costs in connection 
	therewith. 
	In the event a third party is retained to enforce, construe or defend any of the terms and conditions of this agreement or to collect any monies due 
	hereunder, either with or without litigation, the prevailing party shall be entitled to recover all costs 
	and reasonable attorney' s fees. 
	You hereby waive trial by jury and do further hereby consent that venue of any proceeding or lawsuit 
	under this agreement shall be in Dallas County,. 
	Texas. 
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	In the event your acceptance is in the form of a purchase order or other kind of document, the provisions, terms and conditions of this proposal 
	shall govern in the event of conflict. 
	398 398 398 446 398 398 398 446 446 398 398 165 
	PRICE 
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	DECAL# 
	4155 
	TRAVEL $ 
	TOTAL $ 
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	SERIAL# DOVER DOVER DOVER TKE DOVER DOVER DOVER DOVER DOVER DOVER TKE
	ELEVATOR 

	MCLENNAN. 
	MCLENNAN. 
	JA' 

	GAS 
	FIVE
	STREET COLISEUM. 
	STAR

	BLVD..
	ELEVATOR) 
	ADDRESS 
	ANNEX 
	5TH. 
	LONE

	JAIL HIGH
	BUILDING. BUILDING TEXAS 
	AND 

	OFC/
	OF
	WASHINGTON COLUMBUS NORTH WASHINGTON 
	NAME 
	WASHINGTON 
	COLUMBUS 
	TRANSFER 
	BOSQUE 
	COLUMBUS COLUMBUS 

	824 500 520 4601 520 520 
	510 215 
	901

	JOB ARCHIVES COURTHOUSE COURTHOUSE JAIL( RECORDS HEART CIVIGENICS-CIVIGENICS-SHERIFFS 
	JOB# 
	DOVER US35987 US35988 • US35989 US35990 US35991 US35859 US36013 US36013 US36018 
	ORDER APPROVING:. AUTHORIZATION OF MONITORING AGREEMENT:. L& M ELECTRONICS. ROAD& BRIDGE, PRECINCT 4). On this the 1 day of March, 2016, came on for consideration the matter of Authorization of. 
	Agreement: L& M Electronics: ( Road & Bridge, Precinct 4). After discussion,
	Monitoring Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson, and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	hereby, approved by unanimous vote. 
	Waco: 
	1700 W. Waco Drive Waco; Texas 76701 254-754-4644 1-800-460-4644 254-754-4041 Fax 
	MONITORING 
	AGREEMENT 
	This contact is for the purpose of 
	authorizing 1r& NI Electronics to 
	provide of the listed
	monitoring alarm system and 
	burglar 

	cornpenents on a regular basis at 
	the fee quoted, payable to I,&M Electronics. This contract valid from the date specified 
	tie", hail 
	eff rhve rat 
	nr 

	' imincs 
	contract
	If 

	day 
	day 
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	cancelled before the 
	is 

	ending date, the balance will be due. 
	This connect limits liability to 
	10% of the annual service charge or 5250. 00 whichever is greater. 
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	L&M Electronics 
	Temple: 217 North Main Street Temple, Texas 76501 254-778-7679 
	1-800-460-7679 254-778-1576 Fax 
	State License# B05925 
	Equipment: 
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	Description/ Resolution ( Schedule/ Holidays 6I 
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	ApproxotJADate: 
	r>'3ub&C FILED: MAR 012016 
	J A' At„..urtimwaLcacork BrWZGegcaZePure 
	The Court went to F. 7. Re: Tyler Technologies, Inc. 
	ORDER APPROVING: 
	ACTION RE: AMENDMENTS TO THE APPLICATION. SERVICE PROVIDER AGREEMENT WITH. TYLER TECHNOLOGIES, INC.. 
	On this the 1 day of March, 2016, came on for consideration the matter of Discussion and/ or. Action re: Amendments to the Application Service Provider Agreement with Tyler Technologies,. Inc. After discussion, Judge Felton made a motion to modify the contract to delete Business &. Vendors Self Service Fees and also the GASB34 Report Writer and it was seconded by. Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton,. Commissioner Gibson and Commissioner Perry. It is
	be, and the same is approved unanimous vote. 
	hereby, 
	by 

	de
	ENNA 
	Y, 
	I 

	1 ,
	I _ yy
	r r Y' RILllt 
	I1 
	e 

	BIM. 
	1 
	Waid0, CXA,.s 
	r 
	LISA FETSCH DIRECTOR-INFORMATION TECHNOLOGY 500 COLUMBUS AVENUE WACO, TEXAS 767011388 
	February 23, 2016 
	To the Honorable Commissioners Court: 
	I would like to recommend an amendment to the Tyler MUNIS contract, in regards to removing services that the county is not utilizing at this time. The services either do not meet the current needs of the associated office or a different method is preferred. 
	The IT department has met with Stan Chambers and Ken Bass to review the services contracted 
	for in 2010, by previous administration. We followed with a call to David Carll, Senior Account Executive for Tyler, and he confirmed that we would be able to make the adjustments requested. 
	We are billed quarterly for these services and currently have two years remaining in this contract. Theprojected savingstothecountywouldbe$47,000total ($23,500annually). Stan, Kenand I will revisit the many services offered in MUNIS at the next contract renewal period. 
	The services recommended for removal are listed below with their annual fees: 
	5000 -Business & Vendor Self Service: a purchasing tool( current preference is manual) 
	8600 -GASB34 Report Writer: an auditing tool( current preference is manual) 
	5200 -Employee Professional Development: an HR tool for planning and tracking employee's careers. 
	4700 -Applicant Tracking: an HR tool for managing employment applications. 
	Respectfully, 
	CoNTeACr 
	n DDCFeggr BL Tht! SS tVILNOOQ.
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	FILED: 
	MAR 01 
	LA" ANU 
	21 
	rintli
	BylasetwBowmBERM 
	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	G. 
	G. 
	REGARDING THE COUNTY BUDGET: Amendments/ Requestsfor Amendments 


	and related Certification ofAdditional Revenue, ifapplicable/ Expenditure Requests, Other Budgetary Requests 
	1. Regarding the FY 15 Budget: 
	a. .Permanent Improvement( Fund 401) Approved See Item C. 2.) 
	2. Regarding the FY 16 Budget: 
	a. 
	a. 
	a. 
	Justice of the Peace, Precinct 1 Place 2. Approved 

	b. 
	b. 
	Constables, Precinct 1 — Precinct 5. Approved 

	c. 
	c. 
	District Court Approved d. Information Approved e. Permanent Improvement (Fund 401) Approved CD-377, 9: 42 
	54th 
	Technology 



	ORDER APPROVING: 
	JUSTICE OF PEACE, PRECINCT 1 PLACE 2; CONSTABLES.. PRECINCT 1— PRECINCT 5; 54"' DISTRICT COURT; INFORMATION. TECHNOLOGY AND PERMANENT IMPROVEMENT( FUND 140). RE: FY 2016 BUDGET AMENDMENTS. 
	AUTHORIZATION OF PROFESSIONAL SERVICES INVOICE:. THE WALLACE GROUP( ADA STUDY/ REPORTS FOR JANUARY). RE: ADA COMPLIANCE PROJECT. 
	AND 
	ACTION RE: EDOC SOFTWARE LICENSES FOR. CONSTABLE' S OFFICES. 
	On this the 1 day of March, 2016, came on for consideration the matter Regarding the FY 16 Budget: (G.2.a.) Justice of Peace, Precinct 1 Place 2; f1 Constables, Precinct I — Precinct 5; fj 54th District Court; fd Information Technology and fej Permanent Improvement( Fund 140) and 
	the 
	Regarding the American with Disabilities Act Compliance Project: 
	matter ( 
	L.7. 
	c. 1.) 

	Authorization of Professional Services Invoice: The Wallace Group ( ADA Study / Reports) and 
	L.7.h.1 Discussion and/or Action regarding EDOC Software Licenses for Constable' s Offices. After discussion, Judge Felton made a motion to approve( G. 2. a., G. 2. b., G. 2. c., G. 2. d., G. 2. 
	e, L. 7. c. 1. and L. 7. h.) and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said FY 2016 Budget Amendments and Authorizations be, and the 
	same are approved by unanimous vote. 
	hereby, 

	BUDGET AMENDMENT REQUEST RECEIVED 
	McLennan County Commissioners Court Mclennan County Courthouse 2 C2 IUU Waco, Texas 76701 
	R 

	1UNTY AUDITOR 
	Re: Budget Amendment for. Fund 001 ( General Fund) 
	Gentlemen: 
	I hereby request the following budget' amendment for the fiscal year ending 09/30/ 16: 
	REQUESTED INCREASE(s) 
	Requested Fund Function Func Dept* Dept Name object( nca,t) Account Description . Current Budget Increase Amended Budget 001 15 27 1612 JP 1-2 502000 Fumiture and Equipment 1 881 882 
	sub-
	Total Increases 881 
	REQUESTED DECREASE(s) 
	Requested Fund Function Func Dept* Dept Name oged( ncax) Account Description Current Budget Decrease Amended Budget 001 15 27 1612 JP 1-2 501000 Supplies 5, 000 881 4, 119 
	Sub-
	Total Decreases 881 
	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested to increase" furniture and equipment" in the Justice of the Peace Precinct 1-2' s department for fiscal year 2016 for the purchase of three office chairs. 
	Approved by Approved as to form Commissioners Court
	Respectfully Submitted Requestor County Auditor County Judge 
	Ae 
	3/ cn 
	OI/ 

	Furniture Quote -Quick 
	Ship 
	WWW.PERRYOP.COM

	tvohice 
	1401 N. 3rd Street•
	E " paws Quote includes delivery& installation
	ER !
	Temple, 
	Please allow 7-10 business days for delivery. 
	8475

	Office 254-77784755 
	Quote is valid for 30 days. 
	Quote is valid for 30 days. 
	Quote is valid for 30 days. 
	Fax 254778-3535 

	Address. Purchase Order To: 
	Address. Purchase Order To: 
	Prepared For 
	Prepared By 

	Perry Office Plus 
	Perry Office Plus 
	Lea Goates 

	1401 N Third St 
	1401 N Third St 
	Furniture Consultant 
	Date: 
	2/ 18/ 2016 

	Temple, TX 76501 
	Temple, TX 76501 
	254-7784755 
	Garrett NV42M14. sp4 

	TR
	leag @penyop.com 

	Line# 
	Line# 
	Notes 
	Qty 
	Mfg 
	Part No. 
	Part Description 
	List 
	Sell 
	Ext Sell 

	1 
	1 
	3 
	ALE 
	NV42M14 
	Envy Series Mid-Back 
	499. 00 
	$ 
	273.42 
	820. 26 

	TR
	Mesh back 

	TR
	Black 

	2 
	2 
	3 
	PER 
	Installation 
	20. 00  
	$ 
	20. 00 
	60. 00 

	TR
	Project Totak 
	880.26 
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	BUDGET AMENDMENT REQUEST 
	McLennan County Commissioners Court McLennan County Courthouse Waco, Texas 76701 
	Re: Budget Amendment for: Fund 001 ( General Fund) 
	Gentlemen: 
	I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 16: 
	REQUESTED INCREASE(s) Sub-Requested Fund Function Func Dept# Dept Name object( Acct#) Account Description Current Budget Increase Amended Budget 
	001 20 35 3110 Const 1 601111 Other Services and Charges 3,223 5,000 8,223 001 20 35 3120 Const 2 601111 Other Services and Charges 1, 500 1, 500 3,000 001 20 35 3140 Const 4 601111 Other Services and Charges 1, 387 500 1, 887 001 20 35 3150 Const 5 601111 Other Services and Charles 513 1, 500 2, 013 
	Total Increases 8, 500 
	REQUESTED DECREASE(s) Sub-Requested Fund Function Func Dept St Dept Name Object( Acct:#) Account Description Current Budget Decrease Amended Budget 
	001 10 05 0190 Co Wide 999999 Contingencies 1, 151, 262 8, 500 1, 142,762 
	Total Decreases 8, 500 
	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested to move$ 8, 500 from contingencies" in the General Fund to multiple Constable departments for the purchase of software licenses for the EDOC system. 
	Approved by Respectfully Submitted 
	Approved as to form Commissioners Court 
	Requestor County Auditor County Judge 
	rift 
	X 

	3/ 0//t(0 
	Signed by: Lea Fetsch 
	MA_ ® 1 2O1B1
	FILED: 
	JA r^•(t•: yuntyCt# CpliVitsttaGsan 9EPUTy 
	BUDGET AMENDMENT REQUEST. 
	McLennan County Commissioners Court McLennan County Courthouse Waco, Texas 76701 
	Re: Budget Amendment for: Fund 001 ( General Fund) 
	Gentlemen: 
	hereby request the following budget amendment for the fiscal year ending 09/ 30116: 
	REQUESTED INCREASE( s) 
	REQUESTED INCREASE( s) 
	REQUESTED INCREASE( s) 

	Requested 
	Requested 

	Fund 001 
	Fund 001 
	Function 15 
	Sub Fun< 26 
	Dept a 1420 
	Dept Name 54th DC 
	Object( adult) 502000 
	Account Description Furniture and Equipment 
	Current Budget 1 
	Increase 2, 370 
	Amended Budget 2, 371 


	2, 370
	Total Increases 
	REQUESTED DECREASE( s) Requested 
	Sun-Fund Function Fenc Dept Dept Name Object( Accra) Account Description Current Budget Decrease 
	Amended Budget 

	7, 900 2, 370 
	7, 900 2, 370 
	7, 900 2, 370 
	7, 900 2, 370 
	7, 900 2, 370 
	7, 900 2, 370 
	5, 530

	54th DC 501000 Supplies

	001 15 26 1420 

	2. 370

	Total Decreases 

	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested to increase' furniture and equipmenr in the 54th District Court department for chairs and office furniture for the 2016 fiscal year, 
	Approved by Commissioners Court
	Approved as to form
	Respectfully Submitted 
	Requester County Auditor County Judg 
	1-
	w C40(.
	37e'
	k% 
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	ywn
	C 
	Sales Quotation for: McLennan County 
	Contact:
	TOTAL Penny Savage 
	OFFICE 

	Project: 54th Admin area
	SOLUTIONS 
	15-Feb-16 3721 Franklin Ave, Waco, TX 76710 Ph: 254-235-8200 Fax: 254-235-8226 
	www.mvtotaloffice.com 
	www.mvtotaloffice.com 

	qty Unit Item# Description List Price Extended List 
	1 ea MIW-KWNO.BLK.BLK.G.L.2. H.KM01.CU10 Mimeoworkchair, Blackfabricseat 506.1 506.10 1 ea AWMGGDNO.P71.2.H.BRS01.S AcuityworkchairwithBlackBrisa vinyl 629 629.00 1 ea VATWMGGDNO.P71. H.AS19R23 Acuity work chair with Black Tria 2 fabric 539 539.00 1 ea DLC 7230WS 7621-60 72" x 30" worksurface, White Nebula 175 175.00 1 ea DLC 4819CS 7621-60 48" x 19" credenza shell, Whilte Nebula 385 385.00 1 ea TOS install Install and 135 135. 00
	remove packaging 
	Lead time approx. 3-4 weeks 
	Sub Total $ 2, 369. 10 Tax Total $ 2, 369. 10 
	Keith Reid, Total Office Solutions Cell: 254-379-0027 
	Customer Signature indicates approval* Returns of special order or non-stock items will not be acccepted unless merchandise is 
	damaged or defective. Applicable sales tax will ba added to invoice. This quote is valid for 30 days unless otherwise noted. 
	FILED: MAR 0 U 
	J A' ANOOp BYMptatezGowan DEPUTY 
	BUDGET AMENDMENT REQUEST 
	McLennan County Commissioners Court McLennan County Courthouse Waco, Texas 76701 
	Re: Budget Amendment for: Fund 001 ( General Fund) 
	Gentlemen: 
	I hereby request the following budget amendment for the fiscal year ending 09/30/16: 
	REQUESTED INCREASE(s) 
	Sub-Requested Fund Function Func Dept# Dept Name Object( Acct:#) Account Description Current Budget Increase Amended Budget 001 10 20 0630 IT 616101 Software Licensing 74, 500 14, 300 88, 800 001 10 20 0630 IT 601111 Other Services and Charges 4. 675 75 4. 750 
	Total Increases 14, 375 
	REQUESTED DECREASE(s) 
	Sub-Requested Fund Function Func Dept# Dept Name Object tAcct.#) Account Description Current Budget Decrease Amended Budget 001 10 05 0190 Co Wide 999999 Contingencies 1, 142, 762 14, 300 1, 128. 462 
	001 10 20 0630 IT 601102 Pager Service 100 75 25 
	Total Decreases 14, 375 
	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested to increase" software licensing" in the Information Technology department for additional onsite training that was performed by CivicPlus for the County website. This additional training was approved by Commissioners Court on September 15, 2015. In addition, the" pager service" account is no longer needed and a request is being made to move the remainder to" other services and charges." 
	Approved by Submitted Approved as to form Commissioners Court Requester: Auditor County Judge 
	Respectfully 
	County 

	31/ 4 
	Signed by: Lisa Fetsch 
	ORDER APPROVING: 
	AUTHORIZATION OF AGREEMENT AMLENDMENT. RE: THE CURRENT SERVICE AND LICENSE AGREEMENT WITH CIVICPLUS. 
	On this the 15 day of September, 2015, came on for consideration the matter Regarding the Current Service and License Agreement with CivicPlus: Authorization of Agreement Amendment. After discussion, Commissioner Jones made a motion to approve the Sustained 
	Compliance Agreement Package from CivicPlus subject to adding a non-appropriation clause and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Gibson, Commissioner Jones and 
	Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	approved unanimous vote. 
	hereby, 
	by 

	Remit to: 
	302 S 4th St. Suite 500 Manhattan, KS 66502 
	cp 

	P 888-228-2233 ext 291 
	F785-587. 8951 
	CIVICPLUS. 
	HELPING COMMUNITIES ENGAGE& INTERACT 
	0/2 1 \ O-\'\ 
	Date# 
	S

	Date
	Invoice 
	Net 30 
	Due Date 10/28/2015, 
	P011 
	Contract Start Date 10/ 1/ 2015 
	Contract End Date 9/30/2016
	Contract End Date 9/30/2016
	Bill To 

	Melanie Hunt. McLennan County Sustained Compliance. 214 N 4th St.. Suite 100. Waco TX 76701. 
	may ien I 
	ll/ DescriptYoR d' v.. {` Q' t0 ' ! au 1 9to,to, D6te ?-: TI : DSO
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	i 1 2daysofon-site McLennan10/1/2015 Sustained Compliance. 1 McLennanCountySustainedComplianceThird I 10/1/2015 9/30/I Party Compliance Tool j I 
	Training.
	County ! 
	6,500.00 
	6,500.00 
	7,800.00 
	7,800.00 
	2016 
	I

	L 
	Total Amount Due $ 14,300.
	14,300.00 
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	RECEiVED 
	SEP 29 2015
	TUfiVINIdLIfitNalIII 
	11111M 
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	ICON 
	156369 
	E 14, 300 00
	ICON ENTERPRISES, INC AUDITOR oi92a1s 
	COUNTY
	Pace:
	01/ 2015 a c CVV VV
	10/ 

	FP7 
	DOC795S38 
	PLEASE NOTE OUR UPDATED MAILING ADDRESS: 
	CIVICPLUS 302 S 4TH ST STE 500 MANHATTAN, KS 66502 
	QUESTIONS? EMAIL: 
	ACCOUNTING@CIVICPLUS.COM 

	A Finance Charge of 2. 9% Per Month Will Be Added To Past Due Accounts. 
	PAYMENT POLICY: Payments received will be applied first to finance charges, then to the oldest outstanding invoice(s). 
	FILED: MAR 0 9 2018'. 
	JA' ANDY' HARWELL, Can igew
	McLennan County, lbas
	By Myrceter Gowan 
	BUDGET AMENDMENT REQUEST 
	McLennan County Commissioners Court McLennan County Courthouse 
	Waco, Texas 76701 
	Re: Budget Amendment for: Fund 401 ( Permanent Improvement Fund) 
	Gentlemen: 
	hereby request the following budget amendment for the fiscal year ending 09/ 30/ 16: 
	REQUESTED INCREASE(s) 
	REQUESTED INCREASE(s) 
	REQUESTED INCREASE(s) 

	Sub-
	Sub-
	Requested 

	Fund 
	Fund 
	Function 
	Func 
	Dept a 
	Dept Name 
	Object( Acct:#) 
	Account Description 
	Current Budget 
	Increase 
	Amended Budget 

	401 
	401 
	90 
	98 
	8010 
	Perm Impr 
	701221 
	ADA Modifications 
	32, 212 
	15, 554 
	47, 766 


	Total Increases 15, 554 
	REQUESTED DECREASE(s) 
	Sub-Requested Fund Function Func Dept Dept Name Object( Acct:#) Account Description Current Budget Decrease Amended Budget 401 90 98 8010 Perm Impr 999999 Contingencies 852, 839 15, 554 837, 285 
	Total Decreases 15, 554 
	BUDGET AMENDMENT JUSTIFICATION: 
	This budget amendment is requested within the Permanent Improvement Fund for the portion of the ADA study performed by The Wallace Group during the month of January 2016. 
	Approved by Respectfully Submitted 
	Approved as to form Commissioners Court Requestor: County Auditor County Judge 
	Reo vod 
	THE WALLACE GROUP 
	engineers architects surveyors FEB 18 20th 
	A CP& Y COMPANY 
	McLennan Cnunty Judge
	P. O. Box 22007. Waco, TX 76702. 2007. 254) 772-9272. Tax ID Number: 75-1720414. 
	McLENNAN COUNTY February. l2, 2016. 501 WASHINGTON AVE. Invoice No: WALL9923841. 00-I. 
	WACO, TX 76701 
	Project 1VALL9923841. 00 McLennan County-ADA Study 
	Professional Services from. lanunrLO12016 to JnnnarL31. P01I, 
	Phase 20 Study/ Report 
	Hours hate Amount 
	Managing Architect. JEZEK, GEORGE 1. 50 138.00 207.00. 
	THACKER, JOAN 81. 50 129.00 Executive Assistance. 
	10,513.50. 

	HENDON, MISTY 2.25 64.00 144.00. Technician. WICK, JAMES 58.50 74.00 
	4,329.00. 

	Senior Architect Intern 
	NISBET, DAVID 3.00 120.00 360.00. Totals 146. 75 15, 553. 50. Total Labor 
	15,553.50. 

	Total this Phase 
	15,553.50 

	Total this Invoice 
	15,553.50 

	Outstanding Invoices Number Date Balance 44961 11/ 30/2015 Total 
	24,278.50 
	24,278.50 

	1 
	Respectfully submitted, 
	rge Jezek 
	FILED: 
	MAR ® 120 
	J. A' atti E L,Opsllyan
	Castes 
	Reestivod 
	THE WALLACE GROUP 
	engineers architects surveyors FEB 18 2016 
	A CP& Y COMPANY 
	McLennan CountyJudge
	P. O. Box 22007 Waco, TX 76702-2007 
	254)772-9272 Tax ID Number. 75-1720414 
	McLENNAN COUNTY February 12, 2016 501 WASHINGTON AVE. Invoice No: WALL9923841. 00-I 
	WACO, TX 76701 
	Project WALL9923841. 00 McLennan County-ADA Study 
	Professional:Sesta fromJanaorL012 Ltti polz3 1' 
	Phase 20 Study 
	Hours Rate Amount 
	Managing Architect. JEZEK, GEORGE 1. 50 138.00 207.00. Architect. THACKER, JOHN 8L50 129.00 10, 513. 50. Executive Assistance. HENDON, MISTY 125 64.00 144.00. Technician. WICK, JAMES 58. 50 74.00 4, 329.00. Senior Architect Intern. NISBET, DAVID 3. 00 120.00 360.00. Totals 146.75 15, 553. 50. Total Labor 
	15,553.50. 

	Total this Phase 
	15,553.50 

	Total this Invoice 14.441-50 
	Outstanding Invoices Number Date Balance 
	44961 11/ 30/2015 Total 24,278.50•. 
	24,278.50. 

	Respectfully submitted, 
	APPROVED BY-• rge Jack u , ti' 
	BMaQ
	QE.( 
	teir 
	f 
	Project WALL9923841. 00 McLennan County-ADA Study Invoice 1 
	Friday, February 12, 2016 CP& Y Invoice I Dated 2/ 12/ 2016 12:40: 12 PM 
	Billing Backup 
	Project WALL9923841. 00 McLennan County-ADA Study 
	i 
	Phase 20 Study/ Report 
	Hours Rate Amount 
	Managing Architect. 07-JEZEK, GEORGE 12/ 1/ 2015 1. 50 138.00 207.00. review Shelter Report. Architect. 08-THACKER, JOHN 12/ 12015 5.00 129.00 645.00. Review George's comments, incorporate edits and begin rewriting several. 
	sections. 
	0S-THACKER, JOHN 1222015 5.00 129.00 645.00. Complete rewrites and issue report..
	I 
	08-THACKER, JOHN - ' 12/ 4/2015 2.00 129.00 258.00 
	Conference call with County officials and City representatives regarding. Emergency Shelters+ preparations.. 08-THACKER, JOHN 12/ 72015 1. 00 129.00 129.00. 
	Follow Up on Emergency Shelter Conference Call. 08-THACKER, JOHN 12/8201$ 5.00 129.00 645.00. 
	Review and markup drawings for Courthouse Annex ADA Entrance. Start work. on Scope-of-Work notes.. 08-THACKER, JOHN 12/9/2015 3.00 129.00 387.00. Final review of Annex Entrance drawings, prepare signage proposal requests, etc.. 08-THACKER, JOHN 12/ 10/2015 1: 50 129.00 193.50. 
	Project Organization& Planning 
	08-THACKER, JOHN 12/14/2015 5.00 129.00 645.00. Project Organization& Planning-Spreadsheet work.. 08-THACKER, JOHN 12/ 152015 4. 50 129. 00 580.50. 2 hours-Project Spreadsheet Work2.5 Hours-Commissioner's Court Meeting on. Annex Access Door.. 08-THACKER,JOHN 12/172015 2.00 129.00 258.00. General client communications on Annex door security and work on project. breakdown. Project Organization and Planning.. 08-THACKER, JOHN 12/21/ 2015 1. 00 129.00 129.00. Misc. communications with the Owner representatives 
	costs. 
	08-THACKER, JOHN 1/ 5/ 2016 1. 00 129.00 129.00 . 
	Courthouse Annex Entrance Signage 
	08-THACKER, JOHN 1/ 62016 3.00 129.00 387.00 
	Meeting with Owner Representatives regarding issues with County Emergency 
	Shelters 
	08-THACKER,JOHN 1/ 7/2016 2.00 129.00 258.00. Emergency Shelter Conference call and background preparations.. 
	08-THACKER, JOHN 1/ 8/ 2016 2.00 129.00 258.00 
	I hr. project planning. 1 hr. polling location surveys. 
	08-THACKER, JOHN 1/ 12/ 2016 1. 00 129.00 129.00 
	General communications regarding Annex signage quotes. 
	Page 2 
	Project WALL9923841. 00 McLennan County-ADA Study Invoice 
	1 
	08-THACKER, JOHN 1/ 132016 4.00 129.00 516.00 Project planning work session with Owner's representatives. Status of polling 
	location backchecks. • 
	08-THACKER, JOHN 1/ 14/2016 1. 50 129.00 193.50 
	Misc. correspondence and communications regarding polling place surveys and backchecks. Misc. invoice requirement discussions with Owner' s representative. 
	08-THACKER, JOHN 1/ 15/2016 1. 00 129.00 129.00 
	Misc. communications and correspondence related to polling location corrections backcheck 
	08-THACKER, JOHN 1/ 182016 3.00 129.00 387.00 2 Hrs on Polling Location Surveys& I Hr. on Annex Entry Sign Proposals 
	08-THACKER,JOHN 1/ 19/2016 2.00 129.00 258.00 
	Polling Location Surveys and Work Organization 
	08-THACKER,JOHN 1/ 20/2016 5.50 129.00 709.50 
	Polling Loeetioii Smveeys and Project Identification 
	08-THACKER,JOHN 1212016 2.00 129.00 258.00 
	Polling Location Surveys 
	08-THACKER,JOHN 1252016 3.00 129.00 387.00 
	2.5 Hrs. Polling Surveys. 5 Hrs. Misc. Client Communications. 
	08-THACKER, JOHN 1272016 3.00 129.00 387.00 Polling Locations-User Drawings 
	08-THACKER, JOHN 1282016 5.50 129.00 709.50 
	Polling Location Surveys 
	08-THACKER, JOHN 1292016 7.00 129.00 903. 00 3 Hrs. Annex Door Signal System 4 Hrs. Polling Location Surveys 
	Executive Assistance 09-HENDON, MISTY 12/ 142015 25 64. 00 16.00 invoice 09-HENDON, MISTY 12/ 152015 50 64. 00 32. 00 invoice 09-HENDON, MISTY 1/ 122016 1. 00 64.00 64.00 Invoice Letter lBreakDown 
	09-HENDON, MISTY 1/ 13/ 2016 50 64.00 32. 00 Invoice 
	Technician 11-WICK, JAMES 12/ 8/2015 50 74.00 37.00 plans for Annex entrance bell 11-WICK, JAMES 12/ 9/2015 3.25 74.00 240.50 plans for Annex entrance bell 11-WICK, JAMES 1/ 7/2016 2.50 74.00 185.00 filing, plan searching, site lookup 
	II-WICK, JAMES 1/ 8/2016 2.25 74.00 166.50 site visits, H. G. Isbill,& tennyson. polling place backcheck 
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	Project 
	Project 
	Project 
	WALL9923841. 00- ----
	McLennan County-
	ADA Study 
	Invoice 

	II -WICK, JAMES 
	II -WICK, JAMES 
	1/ 
	112016 
	2. 00 
	74.00 
	148. 00 

	TR
	site visits, Bellmead civic center& 
	Multi purpose center 

	TR
	polling place backcheck 

	TR
	review notes, file 


	I l-WICK, JAMES 1/ 12/2016 3. 25 74.00 240.50 
	generate reports from site re-surveys 
	11-WICK,JAMES I/132016 4.75 74.00 351.50 
	review DO1 inspections setup reports for 
	re-surveys 
	I I -WICK,JAMES 1/ 21/2016 2.50 74.00 185.00 create base file for reports, check sites for future visits to check DOJ reports 
	11 -WICK, JAMES 1222016 4.25 74.00 314.50 
	site visits to Moody FUMC, Meadowbrook Baptist and Hewitt first baptist, work on reports from,site visits. 
	II-WICK,'JAMES`_--- ---_ - -1252016-_ - ' 6.00- - -74:00 444.00 reports, site visits to Lorena city hall& First baptist woodway 
	I I -WICK, JAMES 1/ 262016 6.75 74.00 499.50 
	generate reports from site visits, visit Mart, Axtell, lacy Lakeview civic, and MCC 
	WICK, JAMES 1272016 7.00 74.00 518. 00 generate reports from site visits 
	I I-WICK, JAMES 1/ 28/2016 6.75 74.00 499.50 reports& site visit to Waco multipurpose center, the 
	I I-WICK, JAMES 1/ 29/2016 6.75 74.00 499.50 
	reports, site visits to west community, chalk bluff& chinaspring intermediate 
	Senior Architect Intern 15-NISBET, DAVID 1/ 13/2016 3.00 120.00 360.00 meeting with county staff to review scope of ADA project and how to break the project into construction packages. Discuss what items the county could handle 
	with their staff 
	Totals 146.75 Total Labor 
	15,553.50 

	Total this Phase, 
	Total this Project 
	Total this Report 
	1 
	15,55150 15,55330 515,55330 
	15,553.50 
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	LISA FETSCH DIRECTOR—INFORMATION TECHNOLOGY 500 COLUMBUS AVENUE WACO, TEXAS 767041388 
	February 19, 2016 
	To the Honorable Commissioners Court: 
	Iwould like to request from the contingencyfund in order to pay for software licensing for the EDOC system, on behalf of multiple Constable' s offices. 
	atransferof$8500.00 

	This request is for 17 licenses at a cost for each annual license. This will allow access to update Civil Service and Warrant information, as well as inquire into the other EDOC systems 
	of$500.00 

	JP, CCLK, DCLK and SO). EDOC has agreed to import data and replicate the Constable' s Service system at no additional expense, other than licensing. The Constables will then be able to resume their service management on the same platform as the other county systems. 
	The requested transfer would be appropriated to each Constable as listed below: Constable Pct. 1: 10 - $ 5000 Constable Pct. 2: 3 - $ 1500 Constable Pct. 4: 1 - $ 500 Constable Pct. 5: 3 - $ 1500 
	Constable Pct 3: will wait until next budget year with the SO implementation. 
	Respectfully, 
	APPROVED DY COIMAINIONIRS COURT Lisa Fetsch 
	JIP"` —' 
	TMax 

	BLED: MAR 0 9 2016 
	J. A' ANDY• nAHWEU. Wow/ Clerk 
	Br so ' DEPUn 
	The Court went to I. I. a. Re: Moisture Intrusion/ Exterior Envelope Renovations/ Repairs to the Extraco Events Center. 
	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	I. .
	I. .
	HEART O' TEXAS FAIR/ EXTRACO EVENTS CENTER: Authorizations 


	re: Contracts/ Professional Services/ Lease/ Rental Agreements/ Contract Addendums/ Change Orders/ Extensions; Property Transactions/ Deeds, 
	Insurances, Surveys/ Proposals/ HOT Fair, Equipment/ Supplies; Authorizations 
	re: Purchases, Plan & Specifications, Construction, Operations, Pay Apps, Bids/ RFP' s; Repairs/ Renovations, Expenditure Authorizations, related matters 
	1. .Regarding the Moisture Intrusion/ Exterior Envelope. Renovations/ Repairs to the Extraco Events Center:. 
	a. 
	Engineering Engineering: Information Only Authorization of Change Orders/ Payment Requests, Acceptance of Reports, Updates, related matters 
	Structural 
	Services— Winton 

	CD-377, 9: 49 
	INFORMATION ONLY: 
	RE: STRUCTURAL ENGINEERING SERVICES— WINTON ENGINEERING 
	RE: THE MOISTURE INTRUSION/ EXTERIOR ENVELOPE RENOVATIONS/. REPAIRS TO THE EXTRACO EVENTS CENTER. 
	On this the 1 day of March, 2016, came on for consideration the matter Regarding the Moisture Intrusion / Exterior Envelope Renovations/Repairs to the Extraco Events Center: Structural Services — Winton Authorization of Change Orders / Payment Requests, Acceptance of Reports, Updates, related matters. Mr. Jim Winton and Mr. Mike Anderson updated the Court regarding the Exterior Building Envelope Renovations. Information Only. 
	Engineering 
	Engineering: 

	WINTON. 
	ENG INEERING 
	Turning Ideas into Reality" 
	TBPE Pkn F-282 
	February 25, 2016 McLennan County County Records Building, Suite 130 
	Waco, Texas 76703-0648 
	Attn: Mr. Steven Hendrick, P. E. 
	Exterior Building Envelope Renovations Stucco Spotting Update 
	RE: .

	Dear Mr. Hendrick: 
	In further reference to the " dark spots" on the stucco which were observed by Commissioner Snell, I met again on-site with Mike Anderson of ARC Roofing in order to perform additional water testing on the stucco. 
	Low Pressure Testing -The first meeting was held on Wednesday, January 27, 2016. The purpose of the meeting was to apply water to all areas of the stucco panels using a water hose and low pressure nozzle and to observe any resulting spotting of the stucco. George Kubala of Foxfire 
	Enterprises, the manufacturer of the water repellant coatings, and Ken Bass and Dustin 
	Chapman of McLennan County were also present. George Kubala indicated that with a full and proper application of the specified 5000WB there should be minimal to no darkening or spotting. 
	Water was applied to all areas of the stucco. It was noted that while all areas of the stucco 
	generally beaded and refused water, some areas definitely darkened when the water was applied. The amount of darkening varied, but appeared less prominent in the lower panels. See photos attached.) It was the opinion of Mr. Kubala that an additional application of the 
	5000WB was needed. The darkening patterns observed were somewhat consistent with the idea that the lower areas of the panel received more 5000WB material during the initial application due to run down of the material as it was applied. 
	Additional 5000WB material was applied to two test sections in order to confirm the need for a 
	re-application. Under the direction of Mr. Kubala, one area was retreated with a single recoat, 
	and a second area was retreated with a two coat "wet-on-wet" application. 
	Rilem Tube Testing -A second meeting was held on Friday, January 29, 2016. The purpose of this meeting was to apply Rilem test tubes to various areas of the stucco in order to measure the repellency the Rilem tube testing is a method of testing the water absorption properties of walls and substrates, commonly used by the water repellant industry. A 
	water 
	of 
	material. 

	small tube with graduated volume marks ( the Rilem tube) is attached to the substrate with 
	putty, then filled with water. The amount of water lost from the tube, or absorbed by the wall, over a given period of time is recorded. 
	8801-C Woo 1Qv Drive • P. O. box 20084 Waco, Tezai 76702 • ( 254) 776. 7024 • Faz: 776; 7047 • -A61 -eng.com 
	These tests were conducted by Mike Anderson and myself. Areas tested included a sample of the original application, and both the single coat and two coat reapplications. 
	Samples 1A and 1B were run on the single coat reapplication. 1 A on the field area and 1B 
	located on a crack. 
	Samples 2A and 28 were run on the two coat reapplication, again 2A on the field and 2B on a 
	crack. 
	Samples 3A and 3B were done on sections of the stucco that had been previously treated, 
	both on field areas with no cracks. 
	In general, the test samples showed no significant difference between the single coat reapplication ( 1 A and 1 B) and the two coat reapplication (2A and 2B). The tests on the original application were varied.  Section 3B performed comparably to the areas of reapplication, while 
	3A was considerable more porous. (See attached graphic.) These results seem to be in agreement with the direct application water test made Wednesday, where some areas darkened with water and others did not. 
	Discussion-The photos provided by Commissioner Snell showed patterns of dark, wet spots on 
	the stucco. The exact time and conditions under which the photos were taken were not 
	provided, but the concern as expressed in your email of 12/ 22/ 15 was that water may be getting behind the gutters and stucco. 
	During this low pressure testing water was observed dripping from several of the gutter fascia 
	joints onto the outside face of the stucco. After review of the Snell photos, most of the darkening of the stucco occurred directly below a fascia gutter joint. Results of the water testing clearly indicated that water applied to the outside surface of the stucco would in most 
	locations result in some absorption and darkening of the stucco material. It appears that the 
	photographs indicate absorption of water from the outside face of the stucco, primarily from 
	leaks at the fascia joints, and are not indications of water behind the gutters or stucco. 
	I believe ARC has completed the scope of work included in the original project. Re-application of the waterproofing materials would in my opinion fall under warranty work, and ARC has agreed to proceed on this basis. They will also address any potential gutter leaks due to water 
	from the upper surface of the high roof. 
	Please feel free to call if you have additional comments or questions. 
	Sincerely, 
	WINTON ENGINEERING, INC. UBPE Frm No. F-282 
	J. nton, PE P -dent 
	Cc: .File 02 Mike Anderson, ARC Roofing Dustin Chapman, McLennan County 
	Y:AJcbfitesA20I:<-015_E+.hacq-WWctteIA20) 3-G15.OIV02 CC resPO; CleorLAO•.voer ClientV2013.015of Sl 'ccolelter2 
	Extraco Stucco Spotting Test Results Page 2 of 2 WE Project No. 
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	WINTONE 
	N.GINEERIN GG 
	Turning Ideas into Reality" 
	TBPE Rrm F-282 
	March 1, 2016 
	McLennan County County Records Building, Suite 130 Waco, Texas 76703-0648 
	Attn: Mr. Steven Hendrick, P. E. 
	Exterior Building Envelope Renovations Stucco Spotting Update 
	RE: .

	Dear Mr. Hendrick: 
	Attached please find a report dated 2/ 22/ 2016 from Mike Anderson of ARC Roofing regarding the results of additional water testing of the stucco and gutters at the Extraco Events Center. 
	On the morning of February 22, Mike Anderson of ARC and I met with the gutter subcontractor onsite in order to inspect the gutters and determine the source of previously observed leaks. The results are included in Mike' s report, and can be summarized as follows: 
	1. A gutter seam on the south end of the building was not completely sealed. Water was 
	entering the space between the interior gutter and the exterior liner and leaking from the exterior liner joints. 
	2. .A section of gutter along the east side of the gutter was not properly connected to the. downspouts and was filling up with water and overflowing at the front edge during rain. 
	events. 
	3. .A gutter seam on the west side of the building was not completely sealed. Water was 
	entering the space between the interior gutter and the exterior liner and leaking from the exterior liner joints. 
	All of the above issues are scheduled to be addressed as soon as the gutters are dry. In addition, the exterior stucco will be retreated with an additional coat of Foxfire 5000WB per 
	previous reports. 
	All of the stucco spotting observed by Commissioner Snell appears to be related to moisture on the exterior surface of the stucco from the gutter above, and not indicative of leaks behind the 
	stucco or into the building. 
	At this time, I believe that ARC has completed the scope of work included in the original project 
	and that full retainage should be released. Sealing of gutter seams and re-application of the waterproofing materials in my opinion falls under the category of warranty work. ARC has demonstrated a commitment to address these warranty issues. 
	8801-CW6501WayDrive• • P.0.8ox20084'• Waco,Taal76702 • ( 254)7767024._• ra*:776.7047 
	•w•w.wlnton.eng.com 

	Please feel free to call if you have additional comments or questions. 
	Sincerely, 
	WINTON ENGINEERING, INC. 
	TBPE Firm No. F-282 
	ton, PEE Pre (dent 
	Cc: .File 02 Mike Anderson, ARC Roofing Dustin Chapman, McLennan County 
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	ARC*. 
	ROOFING 
	300 South 2n°• Waco, Texas 76701 • 254-755-6700 
	To: Jim Winton( Winton Engineering) C/ O— McLennan County— Extraco Event Center Project: Extraco Event Center 
	Date: 02/ 22/ 2016 
	Re: Stucco Walls, Pre-finished gutters 
	Good afternoon Jim, as requested on 02/ 22/ 2016 we met with you and the ARC Roofing crew to review existing" Dark Spots" in the stucco walls located around the building on West, South, East sides of the building. There was a rain event last night 02/ 21/ 2016 
	which amounted to 1-1/ 4" of rain. 
	At 8: 00 am this morning I visited the site and took pictures of all stucco wall areas and 
	have those images attached— Dark spots in the stucco where noted in the following areas: South end of the building I panel directly above the copula on the far left. After inspecting this we found that there was a seam that required additional sealant to 
	be applied to the gutter liner. These repairs will be made tomorrow after water 
	from testing the gutters has had time to dry. East side ofthe building—Dark spots all along the stucco wall on the left. After inspection of the gutter liner it was found that there were 1 too many expansion joints installed in the gutter system. This prevented the gutter from draining and 
	caused the gutter to fill and overflow to the outside edge of the gutter which is the 
	built in" Overflow" system as the gutters are designed with the back edge of the 
	gutter being 2" taller than the front edge. This prevents a stopped up gutter from overflowing into the wall. The additional expansion joint will be removed tomorrow and a bridge gutter liner installed in its place. 
	West side of the building—There were 3 locations showing dark spots on the wall, upon inspection we found a lap that did not have sealant installed. This one spot caused the 3 leaks or drips from this section. This will also be sealed 
	02/ 23/ 2016 after water has had time to dry. 
	All gutters were inspected and documented on the attached set of images. I also have 
	video of flowing water( Water Test) from the metal roof panels into the gutter system the gutters do a great job in catching the water run-off and the splash into the gutter does not create any problems with seep back or discharge over the outside lip of the gutter system. All gutters drain correctly and are installed as per specifications. 
	1 of 2. 2/ 22/2016 at 3: 45: 38 PM. 
	ARC*. 
	ROOFING 
	300 South 211'• Waco, Texas 76701 • 254-755-6700 
	STUCCO WALLS: 
	Several water test have been conducted by myself and Winton Engineering. I think that we all agree that an additional 60 gallons of the Foxfire water proofing coating would be applied to the stucco wall areas as recommended by the manufacturer of the product. However due to the cracking in the stucco which has occurred after the project was completed and was not in the original scope of work or contract. As you can see by the images included these cracks are quite large and the manufacture stated that they 
	Final Release of payment:
	Warranty & 
	Since these items are warranty related and will be scheduled for repairs as needed starting 02/ 23/ 2016 and all work has been completed on the original scope of work and contract 
	we request that the retainage currently being held be released in full. 
	Also we would like the records to show that the additional application of the 
	waterproofing is in a good faith effort to assist the County in solving the" Dark spot" issue on the stucco walls and that ARC Roofing is released from any additional cracking which may again cause " Dark Spots" in the future. And that any additional work required on the stucco other than coating will be known as a change or addition to the original 
	scope of work. 
	Thank you for all of your assistance in this matter. 
	Mike Anderson 
	ARC Roofing Operations Manager 
	2 of2. 2/ 22/ 2016 at 3: 45: 38 PM. 
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	RY 
	The Court went back to H. I. Re: the United States Marshals Services Intergovernmental Agreement# 80-10-0033. 
	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	H. .
	H. .
	COUNTY SHERIFF/ JAIL/ CRIMINAL JUSTICE ISSUES( County Operated/ Privately Operated Jail Facilities): Change Orders, Pay Apps, Repairs/ Renovations/ Infrastructure Improvements/ Personnel/ Salary Matters/ Updated Reports/ Equipment 


	Purchases/ RFP' s; Authorization of Contracts/ Agreements/ Amendments 
	1. .
	1. .
	1. .
	the United States Marshals Service Intergovernmental Approved Agreement# 80-10-0033: Authorization of Order for Supplies or Services( Order No. HSCEDM-16-F-10064) 
	Regarding 


	2. .
	2. .
	Authorizations re: Free Health and Fitness Assessments for Approved 


	McLennan County Sheriff' s Department 
	3. .Authorization of Maintenance/ Service Agreement: HOV Services Approved 
	re: County Sheriff) 
	CD-377, 9: 56 
	ORDER APPROVING: 
	AUTHORIZATION OF ORDER FOR SUPPLIES OR SERVICES. ORDER NO. HSCEDM-16-F-IG064). 
	RE: THE UNITED STATES MARSHALS SERVICE. INTERGOVERNMENTAL AGREEMENT# 80-10-0033. 
	On this the 1 day of March, 2016, came on for consideration the matter Regarding the United. States Marshals Service Intergovernmental Agreement # 80-10-0033: Authorization of Order for. 
	Supplies or Services ( Order No. HSCEDM-16-F-IG064). After discussion, Commissioner Perry made a motion to approve H. I. and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	approved by unanimous vote. 
	hereby, 

	PAGE OF PAGES
	ORDER FOR SUPPLIES OR SERVICES 
	17
	17
	IMPORTANT, Mark all cackges and papers with contract and/ or order numbers, 

	I 
	I. DATE OF ORDER 2. CONTRACT NO. Ofan. 8 SNIP TO 
	USMS 80-10-0033, 02/ 03/ 2016 
	a MIME OF CONSIGNEE 
	3 ORDER NO 4 REQUISITION/ REFERENCE NO ICE ENFORCEMENT REMOVAL 
	HSCEDM-16-F-10064 192116FA000000010 
	5 ISSUING OFFICE( Address conossondenaeto) b STREET ADDRESS TCEDETENTION COMPLIANCE REMOVALS IMMIGRATION AND CUSTOMS ENFORCEMENT 
	IMMIGRATION AND CUSTOMS ENFORCEMENT 
	901 1 STREET NW OFFICE OF ACQUISITION MANAGEMENT 
	SUITE 900 
	801 I STREET NW SUITE 930 WASHINGTON DC 20536 
	c CITY d STATE a ZIP CODE WASHINGTON 
	DC 205343 
	7. TO.. LSHIP VIA 
	a NAME OF CONTRACTOR MC LENNAN COUNTY OF 
	a NAME OF CONTRACTOR MC LENNAN COUNTY OF 
	B TYPE OF ORDER 

	b COMPANY NAME 
	PURCHASE. b DELIVERY 
	El 

	c STREET ADDRESS 
	REFERENCE YOUR 215 N 5TH SUITE 226 
	Esnpt for bang Swanton co the 
	tavern. this delivery order is subject to nstnjcllona cant/wed on to side only of this form and is 
	following on sued subject to the terms and end conditions specified on bol sides of 
	Please lumen the 
	tie tents 

	corbbms of the above-ounbered a CITY 
	f ZIP CODE this order and on the attached idlest. it WACO TX 767011369 any. intludmg aeuvcv as indicated 
	STATE. contract 
	9 ACCOUNTING AND APPROPRIATION DATA 10. REQUISITIONING OFFICE See Schedule ICE ENFORCEMENT REMOVAL 
	11. BUSINESS CLASSIFICATION ( Crux* appropdelebos(es)) 12. F 0 B POINT a SMALL b OTHER THAN SMALL 
	U 

	c 01SADVANTAGFD d WOMEN-OWNED I e HUB2one 
	Destination 
	1. SERVICE.DISABLED Q. WOMEN-OWNED SMALL BUSINESS( NABS) 
	h. EDWASB VETERAN-OWNED ELIGIBLE UNDER THE VASE PROGRAM 
	13.. PLACE OF 14 GOVERNMENT BA NO 15 DELIVER TO F.0 B POINT 16 DISCOUNT TERMS ON OR BEFORE( Date) 
	a INSPECTION Destination 
	a INSPECTION Destination 
	a INSPECTION Destination 
	b ACCEPTANCE Destination 
	30 
	Days 
	After 
	Award 
	Various 

	17. SCHEDULE( Sea tone for Repetlona) 
	17. SCHEDULE( Sea tone for Repetlona) 

	ITEM NO A) 
	ITEM NO A) 
	DUNS 
	Number: 
	SUPPLIES OR SERVICES bl 021619095 
	QUANTITY ORDERED UNIT c) ( dl 
	UNIT PRICE fel 
	AMOUNT O) 
	QUANTITY ACCEPTED Ig) 

	CONTACT 
	CONTACT 
	INFORMATION 

	Field Office 210-2839478 
	Field Office 210-2839478 
	and 
	COR: 
	Richard 
	Edge 

	Contracting Officer: 202-732-2929 
	Contracting Officer: 202-732-2929 
	Trina 
	Fisher 

	Continued 
	Continued 
	. . . 


	I/ in)
	18 SHIPPING POINT. 19 GROSS SHIPPING WEIGHT 20 INVOICE NO 
	TOTAL. Cent. Wgasl. 
	21. MAIL INVOICE TO. 
	a. NAME 10, 850. 00 DIIS ICE 
	s&eOLLwc
	wsTRUCnONS b STREET ADDRESS 
	BURLINGTON FINANCE CENTER ON REVERSE ( or P.O. Boa) 
	PO BOX 1620. 1 70) GRAND 
	ATTN ICE-ERODRO-FOD-FAO 
	OTAL SIC, 850. 00 
	c CITY d STATE • ZIP COltE WTLLISTON VT 05495-1620 22 UNITED STATES OF 
	23. NAME ( Typed) Trine F15f.2r
	AMERICA BY ( Siprafuny TITLE: CONTMCTINGIORpERINC OFFICER
	TITL 
	AUTHORIZED FOR LOCAL REPRODUCTION 
	OPTIONAL FORM 347 ln.. VMS 
	PREVIOUS EDITION NOT USABLE. ewvAdl1OsAfem 43 05 73 2135 
	W 001VIMIIIMONSIICIOURT
	AP 
	PAGE NO
	ORDER FOR SUPPLIES OR SERVICES 
	2
	SCHEDULE-CONTINUATION 
	IMPORTANT: Mark a0 packagas and pacers* nth comma anaor order number, ' DATE OF ORDER CONTRACT NO 02/ 03/ 2016 USMS 80-100033, 
	IMPORTANT: Mark a0 packagas and pacers* nth comma anaor order number, ' DATE OF ORDER CONTRACT NO 02/ 03/ 2016 USMS 80-100033, 
	IMPORTANT: Mark a0 packagas and pacers* nth comma anaor order number, ' DATE OF ORDER CONTRACT NO 02/ 03/ 2016 USMS 80-100033, 
	ORDER NO HSCEDM—I6—F—IG064 

	ITEM NO al 
	ITEM NO al 
	SUPPUESISERVICES b) Contract Specialist: Rubina 202-732-2682 
	Satar 
	QUANTITY UNIT ORDERED d ( a) 
	UNIT PRICE s) 
	AMOUNT 1) 
	QUANTITY ACCEPTED g) 

	This task order is for Detention Services CLIN 0001) and Transportation Services CLIN 0002) for McLennan County, Texas under USMS agreement 80-10-0033. Funding is provided in the total amount of $ 10, 850. 00. Please see CLIN for period of performance. 
	This task order is for Detention Services CLIN 0001) and Transportation Services CLIN 0002) for McLennan County, Texas under USMS agreement 80-10-0033. Funding is provided in the total amount of $ 10, 850. 00. Please see CLIN for period of performance. 

	The funding provided in this order is the amount presently available for payment and allotted to this task order. The service 
	The funding provided in this order is the amount presently available for payment and allotted to this task order. The service 

	provider agrees to perform to the point that does not exceed the total amount currently allotted to the items currently funded under this task order. The service provider is not authorized to continue to work on those item( s) beyond that point. The Government will not be obligated to reimburse the service provider in excess of the amount allotted to those item( s) for performance beyond the funding allotted. 
	provider agrees to perform to the point that does not exceed the total amount currently allotted to the items currently funded under this task order. The service provider is not authorized to continue to work on those item( s) beyond that point. The Government will not be obligated to reimburse the service provider in excess of the amount allotted to those item( s) for performance beyond the funding allotted. 

	Exempt Action: Y Period of Performance: 02/ 28/ 2017 
	Exempt Action: Y Period of Performance: 02/ 28/ 2017 
	03/ 01/ 
	2016 
	to 

	0001 
	0001 
	Detention Services: Bed Day Rate $ 69. 00 Period of Performance is from March 1, 2016 through February 28, 2017. 
	150 EA 
	69. 00 
	10, 350. 
	00 

	The 
	The 
	amount 
	for 
	this 
	CLIN 
	has 
	increased: 

	From: $ 0. 00 By: $ 10, 350. 00 From: $ 10, 350. 00 
	From: $ 0. 00 By: $ 10, 350. 00 From: $ 10, 350. 00 

	The quantity From: 0 
	The quantity From: 0 
	for 
	this 
	CLIN 
	has 
	increased: 

	By: To: 
	By: To: 
	150 150 

	Accounting Info: ERODETN-J07 BA 311200-000 1862-0700-0000-00-00 GE25-7200-000000 ------ ---
	Accounting Info: ERODETN-J07 BA 311200-000 1862-0700-0000-00-00 GE25-7200-000000 ------ ---
	000000 

	Continued 
	Continued 
	. . . 


	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( H)) 
	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( H)) 
	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( H)) 
	10, 350.00 

	AUTHORIZED FOR LOCAL REPODUCTION 
	AUTHORIZED FOR LOCAL REPODUCTION 
	OPTIONAL FORM 318(Re, once) 

	PREVIOUS EDITION NOT USABLE 
	PREVIOUS EDITION NOT USABLE 
	r, 
	a' ae h oe.. HA 
	c rs1 9 T+ sln 


	ORDER FOR SUPPLIES OR SERVICES SCHEDULECONTINUATION 
	ORDER FOR SUPPLIES OR SERVICES SCHEDULECONTINUATION 
	ORDER FOR SUPPLIES OR SERVICES SCHEDULECONTINUATION 
	PAGE 
	NO 

	IMPORTANT: Mira WI pac44leS and pavers with conrcad anaor onus numbers DATE OF ORDER CONTRACT NO 02/ 03/ 2016 USN.S 8010-0033, 
	IMPORTANT: Mira WI pac44leS and pavers with conrcad anaor onus numbers DATE OF ORDER CONTRACT NO 02/ 03/ 2016 USN.S 8010-0033, 
	ORDER NO HSCEEM
	16-F-IGC64 

	ITEM NO a) 
	ITEM NO a) 
	SUPPLIESSERVICES 0b1 Funded: $ 10, 350. 00 Discount Terms: Net 30 
	QUANTITY UNIT ORDERED 0) ( d) 
	UNIT PRICE al 
	AMOUNT O1 
	QUANTITY ACCEPTED C) 

	0002 
	0002 
	Transportation: Guard Services and Mileage Period of Performance is from March 1, 2016 through February 29, 2017. 
	1 
	EA 
	500. 00 
	500. 
	00 

	The amount for Fromi $ 0. 00 By: $ 500. 00 From: $ 500. 00 
	The amount for Fromi $ 0. 00 By: $ 500. 00 From: $ 500. 00 
	this 
	CLIN 
	has. 
	increased: 

	Accounting info: RMD1OLT000 BA 3223-00-000 18620700-00-00-00-00 GE21.3100000000 Funded: $ 300. 00 
	Accounting info: RMD1OLT000 BA 3223-00-000 18620700-00-00-00-00 GE21.3100000000 Funded: $ 300. 00 
	000000 

	Invoicing 
	Invoicing 
	Instructions: 

	Service Providers/ Contractors shall these procedures when submitting an invoice. 
	Service Providers/ Contractors shall these procedures when submitting an invoice. 
	use 

	1. Invoice Submission: invoices submitted in a . pdf format on a basis via email to: -
	1. Invoice Submission: invoices submitted in a . pdf format on a basis via email to: -
	shall be monthly 

	invoice. Consoiidation8ice. dhs. 
	invoice. Consoiidation8ice. dhs. 
	gov 

	Each email shall contain only one ( 1) invoice and the subject line of the email will annotate the invoice number. The emailed invoice shall include the bill to Address shown below: 
	Each email shall contain only one ( 1) invoice and the subject line of the email will annotate the invoice number. The emailed invoice shall include the bill to Address shown below: 

	DNS, ICE Financial Operations -Burlington P. O. Box 1620 ATTN: EEOPODFAO Williston, vT 05495-1620 
	DNS, ICE Financial Operations -Burlington P. O. Box 1620 ATTN: EEOPODFAO Williston, vT 05495-1620 

	Note: the Service Providers or Dunn and Bradstreet ( D& B) DUNS Continued . . . 
	Note: the Service Providers or Dunn and Bradstreet ( D& B) DUNS Continued . . . 
	Contractors Number must 


	500.00
	TOTAL CARRIED FORWARD TO 1ST PAGE ITEM 17111)) 1.% 
	AUTHORIZED FOR LOCAL REWoUCT1oN 
	OPTIONAL FORM 348 in. uxem 
	PREVIOUS EDITION NOT VIAPIF 
	Pnitna anarw;u c..,! 
	n on 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	PAGE NO 

	SCHEDULE • CONTINUATION 
	SCHEDULE • CONTINUATION 
	j 
	4 

	IMPORTANT: 
	IMPORTANT: 
	Mai l au pxkngnc and papers wen contract anwar ardor numbers. 

	DATE OF ORDER 
	DATE OF ORDER 
	CONTRACT NO 
	ORDER NO 

	02/ 03/ 2016 
	02/ 03/ 2016 
	USF`.S 
	6010-0033, 
	HSCEDN.-l6-F
	1G064 

	OEM NO. 
	OEM NO. 
	SUPPLIESISERVICES 
	QUANTITY UNIT 
	UNIT 
	AMOUNT 
	QUANTITY 

	TR
	ORDERED 
	PRICE 
	ACCEPTED 

	a) 
	a) 
	1W 
	III 
	( 
	0) 
	e) 
	0 
	01 

	TR
	be 
	registered 
	in 
	the 
	System 
	for 
	Award 

	Management ( SAM) 
	Management ( SAM) 
	at 
	https:// 
	www. 
	sam. gov 

	prior 
	prior 
	to 
	award 
	and 
	shall 
	be 
	notated 
	on 

	every 
	every 
	invoice 
	submitted 
	to 
	ensure 
	prompt 

	payment 
	payment 
	provisions 
	are 
	net. 
	The 
	ICE 
	program 

	office 
	office 
	identified 
	in 
	the 
	task 

	order/ contract 
	order/ contract 
	shall 
	also 
	be 
	notated 
	on 

	every 
	every 
	invoice. 

	2. 
	2. 
	Content 
	of 
	Invoices: 
	Each 
	invoice 

	submission 
	submission 
	shall 
	contain 
	the 
	following 

	information: 
	information: 

	i) 
	i) 
	Name 
	and 
	address 
	of 
	the 
	Service 

	Provider/ Contractor. 
	Provider/ Contractor. 
	Note: 
	the 
	name, 

	address 
	address 
	and 
	DUNS 
	number 
	en 
	the 
	invoice 
	MUST 

	Hatch 
	Hatch 
	the 
	information 
	in 
	both 
	the 

	Contract/ Agreement 
	Contract/ Agreement 
	and 
	the 
	information 
	in 

	the 
	the 
	SAM. 
	If 
	payment 
	is 
	remitted 
	to 
	another 

	entity, 
	entity, 
	the 
	name, 
	address 
	and 
	DUNS 

	information 
	information 
	of 
	that 
	entity must 
	also be 

	provided 
	provided 
	which 
	will 
	require 
	Government 

	verification 
	verification 
	before 
	payment 
	can' 
	be 

	processed; 
	processed; 

	ii) Dunn 
	ii) Dunn 
	and 
	Bradstreet 
	( D& 3) 
	DUNS 
	Number; 

	iii) Invoice 
	iii) Invoice 
	date 
	and 
	invoice 
	number; 

	iv) 
	iv) 
	Agreement/ Contract 
	number, 
	contract 

	line 
	line 
	item 
	number 
	and, 
	if 
	applicable, 
	the 

	order 
	order 
	number; 

	v) 
	v) 
	Description, 
	quantity, 
	unit 
	of measure, 

	unit 
	unit 
	price, 
	extended 
	price 
	and 
	period 
	of 

	performance 
	performance 
	of 
	the 
	items 
	or 
	services 

	delivered; 
	delivered; 

	vil 
	vil 
	Shaping 
	number 
	and 
	date 
	of 
	shipment, 

	including 
	including 
	the 
	bill 
	of 
	lading 
	number 
	and 

	weight 
	weight 
	of 
	shipment 
	if shipped 
	on 
	Government 

	bill of 
	bill of 
	lading; 

	vii) 
	vii) 
	Terms 
	of 
	any 
	discount 
	for 
	prompt 

	payment 
	payment 
	offered; 

	viii) Remit 
	viii) Remit 
	to 
	Address; 

	ix) 
	ix) 
	Name, 
	title, 
	and 
	phone 
	number 
	of 

	person 
	person 
	to 
	notify 
	in 
	event 
	of 
	defective 

	invoice; 
	invoice; 
	and 

	3. 
	3. 
	Invoice 
	Supporting 
	Documentation. 
	In 

	order 
	order 
	to 
	ensure 
	payment, 
	the 
	vendor 
	must 

	also 
	also 
	submit 
	supporting 
	documentation 
	to 
	the 

	Contracting 
	Contracting 
	Officers 
	Representative 
	( COR) 

	Continued 
	Continued 
	. . . 


	TOTAL CARRIED FORWARD TO 1ST PAGE: ITEM 1]( 11)1 0.00 
	AUTHORIZED FOR LOCAL REPOCUCTION OPTIONAL FORM] N IRa, POP PREVIOUS EDRION NOT USABLE 
	nate dA GN lµ IlB Cfn) U:'. Mll 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	PAGE NO 

	SCHEDULE
	SCHEDULE
	CONTINUATION 
	3 

	IMPORTANT: 
	IMPORTANT: 
	Mac al packages& wl paves with contract agator order nye:be. s. 

	DATE OF ORDER 
	DATE OF ORDER 
	CONTRACT NO 
	ORDER NO 

	02/ 03/ 2014 
	02/ 03/ 2014 
	USMS 
	80-10-0033, 
	MSCEDM
	16—F—I0064 

	ITEM NO 
	ITEM NO 
	SUPPLIES/ SERVICES 
	QUANTITY UNIT 
	UNIT 
	AMOUNT 
	QUANTITY 

	TR
	ORDERED 
	PRICE 
	ACCEPTED 

	e) 
	e) 
	b) 
	C) 
	( 
	a) 
	C) 
	fl 
	B) 

	TR
	identified 
	in 
	the 
	contract 
	as 
	described 

	below. 
	below. 
	Supporting 
	documentation 
	shall 
	be 

	submitted 
	submitted 
	to 
	the 
	COP, 
	or 
	contract 
	Point 
	of 

	Contact 
	Contact 
	( PDX) 
	identified 
	in 
	the 
	contract 
	or 

	task 
	task 
	order 
	with 
	all. invoices, 
	as 

	appropriate. 
	appropriate. 
	See 
	paragraph 
	4 
	for 
	details 

	regarding 
	regarding 
	the 
	safeguarding 
	of 
	information. 

	Invoices 
	Invoices 
	without 
	documentation 
	to 
	support 

	invoiced 
	invoiced 
	items, 
	containing charges 
	for 

	it:ems 
	it:ems 
	outside 
	the 
	scope 
	of 
	the 
	contract, 
	or 

	not 
	not 
	based 
	on 
	the 
	most 
	recent 
	contract 
	base 

	or 
	or 
	modification 
	rates 
	will 
	be 
	considered 

	improper 
	improper 
	and 
	returned 
	for 
	resubmission. 

	Supporting 
	Supporting 
	documentation 
	requirements 

	include: 
	include: 

	i) . 
	i) . 
	Firm 
	Fixed 
	Price 
	items 
	( items 
	not 

	subject 
	subject 
	to 
	any 
	adjustment 
	on 
	the 
	basis 
	of 

	the 
	the 
	contractors 
	cost 
	experience, 
	such 
	as 

	pre-established 
	pre-established 
	monthly 
	guaranteed 
	minimums 

	for 
	for 
	detention 
	or 
	transportation) : 
	do 
	not 

	require 
	require 
	detailed 
	supporting 
	documentation 

	unless 
	unless 
	specifically requested by 
	the 

	Government. 
	Government. 

	ii) . Fixed 
	ii) . Fixed 
	Unit 
	Price 
	Items 
	( items 
	for 

	allowable 
	allowable 
	incurred 
	costs, 
	such 
	as 
	detention 

	and/ or 
	and/ or 
	transportation 
	services 
	with 
	no 

	defined minimum 
	defined minimum 
	quantities, 
	stationary 

	guard 
	guard 
	or 
	escort 
	services, 
	transportation 

	mileage 
	mileage 
	or 
	other 
	Minor 
	Charges 
	such 
	as 
	sack 

	lunches 
	lunches 
	and 
	detainee 
	wages) : 
	shall 
	be 
	fully 

	supported 
	supported 
	with 
	documentation 
	substantiating 

	the 
	the 
	costs 
	and/ 
	or 
	reflecting 
	the 
	established 

	price 
	price 
	in 
	the 
	contract 
	and 
	submitted 
	in 
	. pdf 

	format. 
	format. 

	iii) .Detention 
	iii) .Detention 
	Services: 

	1) 
	1) 
	Bed 
	day 
	rate; 

	2) 
	2) 
	Residents/ detainees 
	check-in and 

	check-out 
	check-out 
	dates; 

	3) 
	3) 
	Number 
	of bed 
	days multiplied by 
	the 

	bed 
	bed 
	day 
	rate; 

	4) 
	4) 
	Name 
	of 
	each 
	detainee; 

	5) 
	5) 
	Residents/ detainees 
	identification 

	information 
	information 

	Continued 
	Continued 
	. . . 


	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 17( 111) 0. 00 AUTHORIZED FOR LOCAL REPOCUCTION 
	OPTIONAL FORM 148 ea, ree) 
	PREVIOUS EDITION NOT USABLE 
	N... e. a rr osA., a 14 CFA: ve nx 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	ORDER FOR SUPPLIES OR SERVICES 
	PAGE 
	NO 

	SCHEDULE• CONTINUATION 
	SCHEDULE• CONTINUATION 
	5 

	IMPORTANT: Mar arl pauses and papers wan corAraci nnaor ado, naites 
	IMPORTANT: Mar arl pauses and papers wan corAraci nnaor ado, naites 

	DATE 01 ORDER CONTRACT NO 
	DATE 01 ORDER CONTRACT NO 
	ORDER NO 

	02/ 03/ a016 USMS 80-10-0033, 
	02/ 03/ a016 USMS 80-10-0033, 
	NSCEDM
	1c-F1005: 

	ITEM NO SUPPLIES/SERVICES QUANTITY UNIT 
	ITEM NO SUPPLIES/SERVICES QUANTITY UNIT 
	UNIT 
	AMOUNT 
	QUANTITY 

	ORDERED 
	ORDERED 
	PRICE 
	ACCEPTED 

	a) m) le) fd) 
	a) m) le) fd) 
	a) 
	s) 
	9) 

	iv) . Transportation Services: 
	iv) . Transportation Services: 

	1) The mileage rate being applied for that 
	1) The mileage rate being applied for that 

	invoice. 
	invoice. 

	2) : monthly billing reports listing 
	2) : monthly billing reports listing 

	transportation services provided; number of 
	transportation services provided; number of 

	miles; transportation routes provided; 
	miles; transportation routes provided; 

	locations serviced and/ or names/ numbers of 
	locations serviced and/ or names/ numbers of 

	detainees transported; an itemized listing 
	detainees transported; an itemized listing 

	of all other charges; and, for reimbursable 
	of all other charges; and, for reimbursable 

	expenses ( e. g. travel expenses, special 
	expenses ( e. g. travel expenses, special 

	meals, etc.) copies of all receipts. 
	meals, etc.) copies of all receipts. 

	iv) . Stationary Guard Services: 
	iv) . Stationary Guard Services: 

	1) The itemized monthly invoice shall 
	1) The itemized monthly invoice shall 

	state the number of hours being billed, the 
	state the number of hours being billed, the 

	duration of the billing (times and dates) 
	duration of the billing (times and dates) 

	and the name of the residents) /detainee( s) 
	and the name of the residents) /detainee( s) 

	that was/ were guarded. 
	that was/ were guarded. 

	vi) . Other Direct Charges: 
	vi) . Other Direct Charges: 

	The invoice shall include appropriate 
	The invoice shall include appropriate 

	supporting documentation for any direct 
	supporting documentation for any direct 

	charge billed for reimbursement. 
	charge billed for reimbursement. 

	4. Safeguarding Information: As a 
	4. Safeguarding Information: As a 

	contractor or vendor conducting business 
	contractor or vendor conducting business 

	with Immigration and Customs Enforcement 
	with Immigration and Customs Enforcement 

	CE:) , you are required to comply with DI( S 
	CE:) , you are required to comply with DI( S 

	Policy regarding the safeguarding of 
	Policy regarding the safeguarding of 

	Sensitive Personally Identifiable 
	Sensitive Personally Identifiable 

	Information ( PII) . Sensitive PIZ is 
	Information ( PII) . Sensitive PIZ is 

	information that identifies an individual, 
	information that identifies an individual, 

	including an alien, and could result. in 
	including an alien, and could result. in 

	harm, embarrassment, inconvenience or 
	harm, embarrassment, inconvenience or 

	unfairness. Examples of Sensitive P11 
	unfairness. Examples of Sensitive P11 

	include information such as: Social 
	include information such as: Social 

	Security Cumbers, Alien Registration 
	Security Cumbers, Alien Registration 

	Numbers ( A-Numbers) , or combinations of 
	Numbers ( A-Numbers) , or combinations of 

	information such as the individuals• name 
	information such as the individuals• name 

	or other unique identifier and full date of 
	or other unique identifier and full date of 

	birth, citizenship, or immigration status. 
	birth, citizenship, or immigration status. 

	As part of your obligation to safeguard 
	As part of your obligation to safeguard 

	information, the follow precautions are 
	information, the follow precautions are 

	required: 
	required: 

	Continued . . . 
	Continued . . . 


	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 1 71111 
	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 1 71111 
	TOTAL CARRIED FORWARD TO 1ST PAGE( ITEM 1 71111 
	I_'= 
	50.00 

	AUIHORIZEDFOR LOCALREPODU: IION 
	AUIHORIZEDFOR LOCALREPODU: IION 
	OPTIONAL FORM MS! Am w•we. 

	PREVIOV S EDITION NOT USABLE 
	PREVIOV S EDITION NOT USABLE 
	Pwpnry: N.IV(iee CiRl1» t} p 


	PAGE NO
	ORDER FOR SUPPLIES OR SERVICES SCHEDULE• CONTINUATIONS 
	IMPORTANT: Mak al parr Agin ana papers with comrad and%or onion rnm; an DATE OF ORDER CONTRACT NO 
	ORDER NO 
	02/ 03/ 2016 USMS 80-10-0033, HSCEDE..-16-=-10064 
	ITEM NO SUPPLIES/SERVICES CUANTITY UNIT UNIT AMOUNT OUANII TV 
	ORDERED PRICE ACCEPTED a) a) IC) (d) t i9 91 
	Email supporting documents containing. Sensitive PIT in an encrypted attachment. 
	with password sent separately.. Never leave paper documents containing. Sensitive PIT unattended and unsecure. When. 
	not in use, these documents will be locked. in drawers, cabinets, desks, , so the. 
	information is nor accessible to chose 
	without a need to know.. Use shredders when discarding paper. documents containing Sensitive PSI.. Refer to the DHS Handbook for' Safeguarding. Sensitive Personally Identifiable. 
	Information ( March 2012) found at 
	http:// www. dhs. govixilbrary/ assets/ privacy/ d. hs-cr.ivacy-safeguardingsets'itivepiiha:dbookmarch20l2. pdf for more information on. 
	and/ or examples of Sensitive PII. 
	5. IC you have questions regarding payment, 
	please contact ICE Financial Operations at. 1-877-491-6521 or by e-mail at. OCFO. Customernerviceeice. dhs. gcv. 
	The total amount of award: $ 1. 0, 850. 00. The 
	obligation for this award is shown in box 
	7( i) . 
	TOTAL CARRIED FORWARD TO 1ST PAGE( DEM VMp I,_ 0. 00 AUTHORIZED FOR LOCAL REPOCUC ION OPTIONAL FORM 848( a. avow: PREVIOUS EDITION NOT USABLE 
	r+naw>, ova rARHLcm)," nin 
	FIL€ o MAR 0 0 2048'. 
	l
	J. A' ANU 
	ettniK 
	qv MMcretBi Gowan 
	ORDER APPROVING: 
	AUTHORIZATION RE: FREE HEALTH AND FITNESS. ASSESSMENTS FOR MCLENNAN COUNTY SHERIFF' S DEPARTMENT. 
	On this the I day of March, 2016, came on for consideration the matter of Authorization re: Free Health and Fitness Assessments for McLennan County Sheriffs Department. After discussion, Commissioner Perry made a motion to approve H. 2. with the caveat that it is for the entire employee base of the County and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Author
	unanimous vote. 
	Rosemary Mayes 
	From: Grandjean, Pete < > 
	Peter_Grandjean@baylor.edu

	Sent: Wednesday, February 10, 2016 2: 17 PM 
	' Subject: Free Service for Sheriffs Dept. Employees Attachments: FitCheck Brochure Email Info 2014.pdf 
	To: 
	rosemary.mayes@co.mclennan.tx.us

	Rosemary— 
	Baylor University' s Center for Healthy Living, in partnership with the Waco Family Medicine Residency Program, offers free health and fitness assessments to the general public. I would like to visit with you about the 
	possibility to offer our services for free to all employees in the McLennan County Sheriff' s Department. 
	Our health and fitness assessments include: a physician screening, blood panel, body composition and bone density, an exercise test to determine your cardiovascular fitness, pulmonary function and an evaluation of your flexibility and nwsculoskeletal fitness. After the evaluation, individuals will receive a personal and confidential 
	report about their current health and fitness and an exercise plan designed to address their specific fitness goals. Appointments are available for Tuesday mornings this spring on Feb 16, 23, March 15, 22, 29 and April 5, 12 and 19. 
	I have included additional information in an attachment. 1 would be honored to discuss this opportunity with you further. 
	Thank you for your consideration— 
	Pete 
	Peter W Grandjean, PhD, CSCS, CES, FACSM 
	Professor and Director, BLEST& Center for Healthy Living Health, Human Performance & Recreation Robbins College of Health& Human Sciences Baylor University/ One Bear Place 97313/ Waco, TX 76798 
	P: 254-710-3909/ F: 254-710-3527 http:// / hhpr/ 
	www.baylor.edu

	tlZet-%l; EALTh 6 arM:u ASS 5.501 N Fire-ALL tairintrtadiEC 
	APPROVED BY oommteSONERB can DAY m
	h 
	FLED: MAR 0 8 2016. 
	J.A ANDY" NARNay, pgyMcLennan 
	n 
	BYMY zGcmannDEPvre 
	ORDER APPROVING: 
	AUTHORIZATION OF MAINTENANCE/ SERVICE AGREEMENT:. HOVSERVICES (RE: COUNTY SHERIFFZ. 
	On this the I day of March, 2016, came on for consideration the matter of Authorization of 
	Maintenance / 
	Service Agreement: HOVServices ( re: County Sheriff). After discussion, Commissioner Perry made a motion to approve H. 3. and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the 
	same is approved unanimous vote. 
	hereby, 
	by 

	C11S04557
	38981COfNSVR
	Contract/ 
	Invoice 
	Agreement 

	Cust# 
	50 
	1-
	in ' 
	41.: 

	4  '  :  , 
	1w.

	Total 
	Total 
	Total 
	144. 

	51, 
	1(
	COURT 
	COURT 
	D 

	Total INONERS
	50 
	tin 
	Sub-
	144. 
	4 

	WFJ Rate 
	oar 

	I
	Overage APPROVEDBY 
	r , 

	THS
	Consideration 
	Consideration 
	1, 
	CDa 
	JQ/ 

	s 
	Allowed 
	Images

	Court' 
	of 
	Images
	the 
	2016 

	Number
	1, 
	Services
	for 
	Amount& 
	March 
	Ending 
	Date 
	HOV 

	consideration.
	Date 
	Agreements 
	for 
	your

	Beginning Amount& 
	lbw 17 above 
	16 19/ 
	3/

	Coverage Digitech Digitech 73C/ listed 
	Maintenance 
	Coverage& 
	Period 
	Tapervision 
	Enterprise 
	Taped-
	OCR
	to
	3/ 
	18/ 
	Purchasing

	s) 
	155031 agreement(
	Support 
	and 
	Tag 
	17025 
	Tag 
	17025 
	243989 

	35363-SN 35362
	Document Imaging Agreement Lason Lason SN 
	Equipment 
	aintenance 
	Stephens,

	Maintenance
	Software 
	Becky

	maintenance
	County 767a1 
	the 1X
	Avenue.
	Washington 

	Department 
	Department 
	got
	submit

	McLennan 
	McLennan 
	Waco, .

	We 
	st>.at..HQVServices SWIM Support and Maintenance Agreement LASON SYSTEMS INC 
	Exceed Expectations 

	1/ 26/2016. Page 1 
	installation Location. Description. Agreement#: 38981CONSVR. 
	MCLENNAN COUNTY. SHERIFF'S OFFICE. 
	Type: Premium System. 901 WASHINGTON AVENUE Amount 1, 144.50. WACO, TX 76701 Effective: 3/19/2016 through 3/18/ 2017. 
	Payment Terms: Annual. LT. PAM WHITLOCK 254 757 5112 Amount shown does not MUude.apptcaNe taxes. See attached Tenns and Condign on pegs 2. 
	Covered Components 
	Description. Serial#
	LASON Tag# .DIGITECH PAPERVISION ENTERPRISE 35363-17025 155031. DIGITECH PAPERFLOW CHOICE OCR 35362-17025 243989. 
	Covered Services. Notes or Considerations 
	Software Updates. THIS AGREEMENT COVERS SOFTWARE UPGRADES AND TELEPHONE 
	Phone Support 
	SUPPORT. ON-SITE SUPPORT IS NOT COVERED 
	Unlimited Service Calls Allowed 
	Service Location: 17025. Customer Code:CUS04557 
	Your Purchase Or er Number: .P. O. Date: 
	do
	Signature: .Date: 3/ 71/ e 
	Printed Name: SCOTT-, rctlUr. Title: COV / A3 
	Please sign, date and return a copy of this Support and Maintenance Agreement Renewal along with your Purchase Order to the address or fax number below. You will then be invoiced for the amount shown plus any applicable taxes. 
	4-411X4261-)
	RETURN TO. I'aoc%_ .
	if•'
	HOV Services/LASON Service Administration 
	Signature 
	11850 Hempstead Suite 270. Authorized HOV Services/LASON Representative 
	Highway, 

	Houston, TX 77092. 03/ 19/ 2016.
	Fax: 713-957-4858 
	Date 
	ver 2.7 
	aniHOVServices 
	ISMSSupport and Maintenance Agreement 
	Exceed 
	Expectations 

	ASON SYSTEMS MC 
	1/ 2612016. Paget
	Terms and Conditions 
	1. This ageemert isirtendel to provide technicalstppon and madonaaebyHOV Sates br the coveredcomppnerts described m page one of lhs document and sublet' lo the Mires and carillons 
	described herein. This ( gtaenent stall Weer supped and mahlename service ols mgieaod ty astane except fa those speeded retain al labor charges ea ps fa come specified?, mentioned bean, and pats except for those speed® ly mediated heath. HOV Series wit tale prompt correctise acne Ina one or more means spedled on page one under covered services deemed necessary to maw the cowered comments perto n In accordance th tubfaed and demmenled sp dfkalore. Te: hrical supped andmahtemnos Is mooted cluing nomad tusines
	SW AM thmugl 5: W PM with he exceptbn d HOV Solaces andeaste nerobeeved hdl Wes, unless atonesespecified on page one under catered services. 
	2. NOV& Mws coal deases° and taper problems relative to the covered components. The custaner anal ymnplyinfom HOV SeMass d any problems aisingfrom Ins use ofthese corrpened& The dbpalbn of degnosed and/ or reported emblems concerning met severity and stheddng fa repelr. shat be the dedsen of the Customer and HOV Saeces. NOV Seta deal perform routhe presertatiwmainbnarbetothecoveredcomppnedsma perbdbbasis apecedequalythoughaithelamofHisagfeenentasIantfadInthecoveredservicessedum onpage Oroofih'sagreement 
	amordng to the mats/adorers spedlwlime, and the Ctslaners wage regdrementes TIM agreement may also be failed to the nunber of on-ale service calls performed dung the term of he agramentasspecified anthecoaredsnnossseamonpageone.HOVSenatesherbymaenadsandpraiseslhditcoalppootideuppedandmalnlaaro0btheCustomerona finelybasisaidha pmfesdmalmamar.AlHOVSeMCespersmndpebrmhgsystemmadenaroeandsgeedshalbeImlaySeinedandknowledgealeabattheCustomersspeciecanporenb andconfguranons. 
	3. Special Condtbns for Serves Ageemmis Govern(' Feigned and Hardware 
	3. 1 This tenement does not coat and save lams aids as: Starle-Toner( developer), Tone. Gams Flats,( lass Cyknars, Piper, Fuser CI, Buts Amnsne, or any oder supply tern. HOV SeMCes Mil not be responaile for instating suchI terns or damages incurred by not hsallrg suchiems as teetered. 
	3.2. Standard Hardware Support are Mailman Agreement. HOV SeMaswit preside mdnenasce at cordhg to these Terms and Condibns potidng al aba, pans, and naicrosanatle lens necessary to repot he equipment. Consumed° dens axe as PC Dnrns, Devebper Units Fuser Polars, Fuser Units, hying Utila, Separabr path„ pick Heed rotas, a any dher pan idereiled by the man/factures as consumable tons shat be repaed HOV Services at the marufadureh recommended hienais or as needed, and imbecile the aeon/ a current NOV 
	Sen cos pnarg. S pple as notcoa ed oldertlis type of agreement. 
	Premium Hardwae Stppod and Mahlenmw Vaned,NOV Smces we prate mairtenaee aeoadng to these Terms and Conditions prodding al aba, parts, ad consumable tens. 
	Supples items are nd cowered eder Olsten of agreement 
	4. Special Condtbns SeeceAgreanens Covering ComprtesSystens and Software 
	4. 1 NOV Sates wit amide remote tamiclsufpod Na Qistcmer pruAdedmeam of ranoleconmedionwheroverpossbb, formmde diagroasand/ or repair of the System. HOV Sakes Mal also preside telephoto saved on apedliona and pm® dure functions of the smitten software to Castanet. Cusbme lespanble b provide such meals of remoa conrecims to the 
	eystaa. 
	4.2. ThemmulahrersSoftwarelicenseAgeermntfaalladlwarepmdtetsordertheagreementmuatoInefectorithatdefaultonthepartofanypanypertoheagingofhisageamed. 
	4. 3 This Agteemed does not hdua: repdr orrepiacenen l of ailed or broken data stereos mesa of my sired unless spallwiy toted as acoiemd component of he system supply items soh es papa. paper dbons, lover, imago] caMdges, or bops, sdhware or data recovery necessitated by improper operetta, a system ureulhabed iterations of software, fails resoling tom software orhardwae not approved fa use and orsuppaled by FWVSencea, sdlwam or data recovery recessltabd din to Cuslaneesfaiura tofaihfuly adhere to bat Sup pm
	necessitated din to unsettseedticl source, applicaiondevebpmat assistance or/ unload ataratons to sendard software pregame meet as presided W ein, al-ste supportor basing, except as provided herein. 
	4.4. HOV Setvbes shall not be tapandbb for fatue b panda maiderona niece bemuse of upgrades, revisions or rigm0aa of operathg system salivate wlhout plot noticaion and 
	autha'vatim. HOV Semmes actor necessitated by and Trough the atom wit be undertaken by NOV Sates only on the Customer's apparel of estmabd adtiorel chars and lie Cusbmer's Amassment to; ay the dual° hates Maimed. 
	0.5. Premem Sysbm Support aid Mahlanace/ gtaemat.FDV Seines wit make evadable b the Customer, at app/ ealbn sotware melons as assodabd cbamedaten as they tecane mailable Iran the maiufalae presided Its Qisbmer is using Ts most recent or current tease of the software plorlo the efectve date of tats agmomenl, as wet as,/ aba to heal those updaes a upgrade. This dies not laude update or upgrades to he areniopemlhg syaam Software. 
	5. Specbl Candling for Senate Agreements COvemg colds aid When Scmness 
	5.1. HOV Series WI provide maintenance eccortEng to these Terms and Condkione pebbling all labor, pats, and roncmamalle earns necessary to raper tie equpment. Pal derided by She
	maneachrerascomtanatatermMalberivetedbyHDVServicesatthemmufaluresrecanmdtledmendsaasneeded,andInvoiced tothecucaneratcurrentNOVServicespndrg. Suppes are not ceared uder Ms type ofagreement. 
	5.2. HOV Services wtl make aetlable to the Customer, al ag cation sotware revisions andasodala doamenlalon as they became evil able from he manteadumr,protiad the Cudome Is using the mots ascent or current release of he aiwee pea to the oTatte date of this agremed, a well as, labor to trete' Mose upates a upgrades. This does not indide updates a upgrades b the camest operably system sdlware. 
	5.3 HOV Services vat prose tame tedinbd stpptet tie Ctalaner pretided means of recede connection vhenenr possible. for remote d aged s and/ or repdr d he Sysbm. HOV SERVICES shall also preside telephone support on opemtimai and amain'functions of the appleaIm software b Customer. Customer' s raspneida loprest such mean of remote cannelbns to he 
	eyelet. 
	5.4 Thisagmenenthasnotcoverinvel%sensfornon-scredeedemetgeicymparsbrCustomersicoaedrimethan100milesfromtheHOVSetteesservicecentersinBeing'sWetlandon Anatem Caifaria AI Inset expense for such seMcoswll be bibd upon oo mpiam of neat 
	5.5. ThisAgtwmeddoesnothdua:repeirorresiamrtastofailedorbrokendladomemadeof mylaidunlesssecitmlylistedasacaeredcomponentofhesystemsupply(tansauhas 
	papa, pdnbr dbbons, toner. tnatlrg cartridges, or lamps, sdtware or data recovery necesslated by improper operatics of system, unauthaeod ataaiore of software, fails ratsahg torn softwareorrerdwere nutnamedfauseand asuspendbyHOVServices sofWaeordatarecoverynecessitatedWetoCustomer'sfatumtofathCdeadheretobabipproceduresMitreIc mahtah a and upate and-veils sdlware, rectsa to protect or safegrard sysem canpments tan canpubr Infuses, hieing or other meatus security treaees, sofwae Cr dela recovery 
	necessities due to unstabe eednei source, appbaton development assistance or( unions' ateratons to sundae Software prograns extent as presided herein m-ste support or training. except as erosion hadn. 
	5.6. HOV SaMCes shall not be rosemabb for retire b provide mairteonce service bemuse of upgrades, melons or ingrains of operating system software wlhout pier nolhceion anti auhavatim. HOV Services adorn necessitated by and though the above will to undertaken by HOY Sates only on Se Customises apps of retinae' adiloml chars and he Customer's Agreement to my the aanl chars incased. 
	5.7. ThemmufaaersSoftwarelicenseAgeenentfaallsdtwaepmdatsumerthl5agreementmusttoinefalwtthatddaulonthepartofanypartyairt0hesppingofhIsageemert. 
	8. This easement doesnotcover service parts, ce mpmentsor repass die tomiase, vandalism, misleading,etdert, fie,water,ustae eiectice source or other casualty. repays a sees by non NOV Services persoonnel, pens, canporenb ordtadhmens notsnppfed by HOV Services or use of supple* pat a canporents net meeting HOV SenrCes and maufadure's specitat ans. 
	7. 
	7. 
	7. 
	The agreement sot be in efbct for he tern iced next to" Etta/se-and Teem/off dabs on page 1 of this Fevenive Maidenmce Agreement. Par to, a upon enpyyisalon of Iles agresmert, tie customer shal be nettled ofhe apimlon of this agreement and oaaed a renewal egroemert forasinhlar tine pelod. The customs must respondto Ms reiewa notce wlhh 15wordngdaya b pretest a lapse is madenaaecaemge. 

	8. 
	8. 
	HOV Semites may cared this Egreement within W days dwdlen nice for thefalbwing reasons 1) If the egapm ant or covered canponmts are moved tan the Icoelon spedla on pate 1 of this PHA. 2) II tie° gemhent a covered components are sob, based or tranderred to anther paty. 3) If the egdpmast or covered canponees are eparaled by any pay not adhoaed by Mecustaner. This agreement is bawd won the esteemed aid teethed components being operated norms y by the calmer. Any misuse or excessive use of the coveted componen


	Services a tie nanulcotuer, may el soslaw HOV Services to cancel this PMA thaxghwMen notice. 
	9. Payment for ids agreement Mal be made in aatdaae with the acoompmying Moots. If paymeil is not made in accordance was the terms of the leeks, a hence charge egml to Ire maerum alovtte cob by law that be assessed. The Customer Mot be intoced for ad agree to per/ HOV Sates any labor or ether expenses mewed for diagnosis, repar, aid/or assistance, which Is not 
	specified ti the Persemmi.The Customer shal be inniced faend agree to pay NOV SeMces any adenine anourt for devices, upgrades. speda pa gams, and saucy ether thin those provide' to the Cudaner by NOV Semites order this Agreemeof. The amount of the menamaroe charges undo this easement cue suttee to my arplcane tat a user be assessed ty any bderei. sate a Iced 
	auhoaty. 
	10. At the end of to contract peaock 11OV Services may charge micas tens andcondltons for henew cadract with due to ustoreseen market chmga, avalabilty of pats. etc. beyond NOV Sswce' s 
	controlCustomerMalretieamidramofdirty,(30)dayswmten makelathefinewa oftatsagreemen.Siodd an/ lapseof martenaroecoverageoccur,HOVScrtesreserves theright toinvoice the Cusbme br any time the coupon sus were rol covered under his agreaned 
	11. The agtaementconaltutes the entie agreement bdween NOV Servicesand he Customer Noamendmea or waive' of he terms of this screamed may be made accept bye wdtenagreer' 
	by bdh oaths. The law s of he stab ofMchban wit mem Ids easemtenl. 
	susHQVServices 
	EMSSupport and Maintenance Agreement 
	Exceed 
	Expectations 

	LASON SYSTEMS ( NC 
	January 26, 2016 
	Notice of Renewal **
	MCLENNAN COUNTY 
	901 WASHINGTON AVENUE 
	WACO, TX 76701 
	Attn: LT. PAM WHITLOCK 
	Dear HOV Services/ LASON Customer, 
	It is that time of year to remind you that the Support and Maintenance Agreement for your document imaging / management products is due to expire on March 18, 2016. In order for these products to sustain a high level of quality performance and utilization for your organization, we strongly recommend that you renew this agreement for an additional term to avoid a lapse in support coverage. 
	Please sign the enclosed agreement and provide your purchase order number and return to our Service Administration Department at the address below. Once we recieve the signed 
	agreement, you will be invoiced for the amount shown on the contract, plus any applicable 
	tax. 
	We hope that the performance of these products and HOV Services/ LASON' s support has met your expectations, and as always, we appreciate your business. 
	If you have any questions or comments, feel free to call me Monday through Friday 9: 00AM to 5: 00PM. 
	Sincerely, 
	Charnita Pradia 
	HOV Services/ LASON Service Administration 
	11850 Hempstead Highway, Suite 270 Houston, TX 77092 
	800-899-4863 
	BLED: MAR 01 26 
	J A' ANyUYANELL, Qqh 
	Np* 

	ByNl rtlpteo 
	The Court went to K. I. re: Water Treatment Quotes for Various Buildings. 
	County 

	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	K. .
	K. .
	BIDS/ RFP' s/ RFQ' s/ QUOTATIONS for GOODS& 


	SERVICES, including Recording of Vendor HB 914 Conflict Disclosure Statements, if applicable: 
	1. .Discussion and/or Action Water Treatment Quotes for Approved Various County Buildings 
	regarding 

	CD-377, 10:02 
	ORDER APPROVING:. 
	ACTION REGARDING WATER TREATMENT QUOTES. FOR VARIOUS COUNTY BUILDINGS. 
	On this the 1 day of March, 2016, came on for consideration the matter Discussion and/ or Action regarding Water Treatment Quotes for Various County Buildings. After discussion, Commissioner Perry made a motion to reward the Bid to Specialty Treatments and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said 
	Authorization be, and the same is approved by unanimous vote. 
	hereby, 

	Regan, 
	Would you please add the following to the agenda for next Commissioners Court: 
	received three new quotes for the treatment for cooling towers, various chilled& hot water loops and boilers. The quotes are as follows: 
	1. 
	1. 
	1. 
	SpecialtyWaterTreatments $ 10,500.00Annually(Theirquotein2012was$ ) 
	9,600.00


	2. 
	2. 
	Worth Hydrochem 11, 700.00Annually(Their quote did not change since 2012) 

	3. 
	3. 
	Chemsearch 19,200.00Annually(Their quotein2012was$ ) 
	19,500.00



	Based on the quotes listed I recommend to the Court that we award Specialty Water Treatments the contract for the County buildings. 
	Sincerely, 
	Herschel Miller Building Facilities Director McLennan County Phone 254-757-5085 
	r
	5'
	P' 

	CrALTY Wfl1t3Z ( 
	rt2ft 
	APPROVED BY COMMIIMIONERS COURT. T. 
	DAYOPtoo 
	SPECIALTY WATER TREATMENTS, L.L.C. 
	109 Dalgoner Lane 
	Temple, Texas 76502 
	Phone: ( 254) 722-4612 
	Email: rseeger® 
	hot,rr.com 

	AGREEMENT FOR WATERSIDE MAINTENANCE, 2016 
	McLennan County Attn. Herschel Date: 1/ 10/ 16 214 N. 4'h St. # 100 Waco, TX, 76701 
	Specialty Water Treatments, L.L.C. agrees to provide a complete program of waterside maintenance which covers chemical, chemical feeders and control equipment, laboratory analysis, annual inspections and tube brushing, specified chemical clearings, cooling tower cleanings, and written reports of all services. This agreement specifies which of these services are to be provided by Specialty Water Treatments and which are to be provided by the owner. 
	AGREEMENT 
	Specialty Water Treatments will provide for a period of one year the water maintenance services described herein, where upon the services will be provided monthly thereafter. After one year, either party may terminate the Agreement upon thirty( 30) days notice. At all times, all chemicals and leased equipment used in the performance of this Agreement remain the property of Specialty Water Treatments. The services described herein shall be provided at the following prices: 
	Monthly Annually. Main System Tower, 430.00 5, 160.00. 
	105. 00 1, 260.00
	Loop, 
	Main System Chill 

	Welfare Serv. Tower, 110.00 1, 320.00 
	Welfare serv. Closed 40.00 480.00 
	Loop, 

	50.00 600.00
	Loop, 
	Archives 
	Chill 

	Archives Boiler# 1 50.00 600.00 
	5-Not loops; 30.00 360.00 
	Courthouse, Records, 
	Jail, Annex, 
	Archives Bld. (1" & 2" d Floor) 
	Sheriff Dept, 60.00 720.00 
	Total( tax exempt) 875.00 
	10,500.00 

	GUARANTEE: Should any condenser or boiler become fouled by calcium carbonate scale during the life of this agreement, and providing the Ohvner has discharged its responsibilities, then Specialty Water Treatments will chemically clean the system at no additional charge. Specialty Water Treatments further agrees that all chemicals shall comply with applicable laws and guidelines regulating effluent pollution. Specialty Water Treatments makesno other guarantees and accepts no other liabilities. 
	Accepted Date: Sib VIP 
	by: 

	5GoTT (h. emu"of•J, CQJNi1'„ vcbc 
	SERVICES RENDERED IN CONNECTION WITH ALL SYSTEMS 
	Specialty Water Treatments will make a service call on your system at least once per month 
	during seasonal operation, or as noted in system breakdown below. Our Technician will 
	order necessary chemicals, fill chemical feed tanks, service the chemical feeding 
	equipment, analyze the water of each system, make necessary adjustments in the rate of 
	chemical feed and any special treatment necessary, check and adjust bleed-off and blow 
	down apparatus, and prepare a written Service Report. You will receive a copy of this 
	Service Report which you should read. Make decisions on recommendations, and then file. 
	We are always available by telephone for consultation with management or operating personnel if questions arise. Our Technician will make additional service calls on request 
	if the system becomes fouled or the feeding equipment needs repair. Specialty Water Treatments will accept no responsibility or liability for work or services performed by any 
	other company. 
	COOLING TOWER-CONDENSOR SYSTEMS 
	COOLING TOWER CONDENSOR SYSTEMS shall be chemically treated by 
	Specialty Water Treatments for the control ofscale, corrosion, and biological growths. 
	The chemical program shall be serviced 2 times per month average during its seasonal 
	use. The system to be treated has a total of n/ a tons of cooling. The price for 
	treatment is$ annually, $ 540.00 monthly. 
	6,480.00 

	EQUIPMENT: chemical feed pumps and control equipment( leased/purchased) from 
	Specialty Water Treatments: N/A Plumbing and electrical work required shall be ( 1) 
	supplied by Specialty Water Treatments as part of( leased)( purchase) price or( 2) 
	supplied by owner. N/A Specialty Water Treatments can warranty no contract that has 
	less than two service visits per month or the minimum automation of one chemical pump 
	per condenser water system. 
	COOLING TOWER INSPECTION AND CLEANING. It is recommended that at 
	least once each year the cooling tower should be cleaned, including the removal of evaporative and biological growths from slats, spray nozzles, and screens. The tower shall be inspected for corrosion, wood decay, and leaks. If cleaning done by Specialty Water 
	Treatments, a written report shall be made on the tower' s condition and needed waterside repairs. Work to be performed by( Specialty Water Treatments for the price of W_LA per tower) or( by owner). 
	CONDENSER INSPECTION AND BRUSHING BY OWNER. At least once each year 
	the heads of each condenser should be removed and the tubes brushed. Work to be 
	performed ( by Specialty Water Treatments for the price of$N/A) or (by owner). After brushing, the condenser shall be inspected and if hard scale is present, the condenser shall 
	be chemically cleaned by Specialty Water Treatments at no charge. 
	CLOSED SYSTEMS 
	CLOSED SYSTEMS shall be chemically treated for the control of corrosion. The 
	chemical program shall be serviced I time per month average during its seasonal use. The 
	systems to be treated are( Chill Water System),( Hot Water System), ( Combined Chill and 
	Hot Water System), or( Closed Loops). The price for treatment is $annually, 
	3,420.00 

	285.00 monthly. 
	WHERE A LOW TREATMENT LEVEL condition persists in Closed System, it means 
	that the system is really not closed but leaking excessively. Leaks cause corrosion by letting the treatment out and the oxygen in. Continuous fresh make-up water carries oxygen into the system and caused oxygen pitting. Operation personnel must repair leaks promptly. If 
	make-up to a closed system exceeds 25% per month, the system must be treated as a 
	semi-open system requiring continuous chemical feed. This will increase the costs of chemical and/orcontracttotheowner.Otherwise thesystemwill receive notreatment 
	during the course of the contract at no liability to Specialty Water Treatments. 
	EQUIPMENT: Chemical feed pumps, control, or filtration equipment ( leased) 
	purchased)fromSpecialty WaterTreatments: N/A Plumbingandelectricalworkrequired shall be( I) supplied by Specialty Water Treatments as part of the( leased)( purchase) price or( 2) supplied by owner. N/ A 
	CLOSED SYSTEM INSPECTION AND CLEANING BY OWNER. It is recommended that at least once each year the hot water Boiler or Converter should be 
	opened and the waterside brushed or power sprayed to clean. After cleaning, the boiler should be inspected and a written report made on the waterside condition and needed 
	repairs. At least once each five years the heads of the chiller should be removed and the 
	tubes brushed. After brushing, the chiller should be inspected and a written report made on the chiller' s waterside condition and needed repairs. At least once every three to five years the owner should contract to have the Closed System chemically cleaned for removal of 
	dirt and other harmful deposits brought into the system the make-water. 
	by 
	up 

	STEAM BOILER AND CONDENSATE SYSTEMS 
	STEAM BOILER AND CONDENSATE SYSTEMS shall be chemically treated by Specialty Water Treatments for the control of scale and corrosion, The Boiler total N/A HP, (BTU/HR). The chemical program shall be serviced at least once per month average during its seasonal use. The price for treatment is$ 600.00 annually,$ 50.00 monthly. 
	EQUIPMENT: chemical feed pumps and control equipment ( leased/ purchased) from 
	Specialty Water Treatments. N/A Plumbing and electrical work required shall be ( 1) supplied by Specialty Water Treatments as part of( lease)( purchase) price or( 2) supplied by owner. N/A Specialty Water Treatments can warranty no steam boiler system contract 
	with less than two( 2) services visits per month. 
	STEAM BOILER INSPECTION AND CLEANING BY OWNER. At least once each year the steam boiler should be opened and the waterside brushed or power sprayed to 
	clean by owner. Specialty Water Treatments at no additional charge, will inspect the boiler and ifhard scale is present, will chemically clean the boiler at no additional charge. 
	REPAIR SERVICE 
	REPAIR SERVICE: Specialty Water Treatments will test, inspect, and repair, as needed, chemical feed pumps and electronic control systems on each service call. Specialty Water Treatments will make a nominal charge for parts and labor in the repairing of owner' s 
	equipment. 
	DUTIES OF OWNER 
	OPERATING MANAGEMENT (OWNER) -To provide an adequate waterside 
	maintenance program and obtain the maximum performance and life from your thermal 
	water systems, operating personnel of your Company must assist Specialty Water Treatments by performing the following services. 
	a. 
	a. 
	a. 
	Assist our technician by seeing that the bleed-off is kept open. 

	b. 
	b. 
	Perform regular blowdown on boilers if required. 

	c. 
	c. 
	Occasionally add special chemical treatment 
	if so 
	required. The weekly 

	TR
	treatment of biological growth with various algaecides and biocides should 

	TR
	be carried out by fully automatic biocide feed systems. However, Operating 

	TR
	Management 
	can 
	control most algae problems by simply covering the 

	TR
	cooling tower since sunlight allows the growth of algae. 

	d. 
	d. 
	Assist in the preparation of boilers for standby period each year to prevent 

	TR
	corrosion. 


	NOTE: Operating management should make sure that they have Operating Manuals on each piece of equipment and follow the recommended schedule and procedures. Specialty Water Treatments will supply information on other 
	maintenance procedures upon request. 
	CORROSION 
	Should chemical cleaning be necessary, Specialty Water Treatments will perform such work under the following conditions: 
	a. 
	a. 
	a. 
	cleaning solution will be inhibited and controlled so as to minimize metal 

	TR
	loss of copper, mild steel, iron and certain grades of brass 

	b. 
	b. 
	other metal should be removed from the system if they contain zinc or 

	TR
	aluminum; good red brass valves have the same corrosion rate as copper, 

	TR
	but light brass with a high zinc content should be removed 

	c. 
	c. 
	it is understood that when scales and deposits are removed, leaks in the 

	TR
	system or equipment may be discovered 

	d. 
	d. 
	Specialty Water Treatments will not be responsible for any leaks or holes 

	TR
	that may become apparent during the cleaning cycles, or any damage that 

	TR
	might occur to walls, floors, painted surfaces or any items that may be 

	TR
	damaged as a result ofsuch leaks 

	e. 
	e. 
	Specialty Water Treatments will supply all chemicals, equipment and 

	TR
	personnel for the cleaning program, but it will not supply electrical power, 

	TR
	water or heat 


	System Main System Tower Main System Chill Weltare Cooling Tower Welfare Closed System Archives Chill 
	Loop 
	Loop 
	Loop 

	Archives Boiler Courthouse 
	Loop 

	. Records Downtown Jail Archives I" & 2"`Floor s Department Chiller Hot Water Loop 
	Loop 
	Loop 
	t 
	Loop 
	Sheriff'

	Annex Loops Totals 
	Monthly 
	Monthly 
	Monthly 
	Annually 

	430.00 
	430.00 
	5160.00 

	105. 00 
	105. 00 
	1260. 00 

	110. 00 
	110. 00 
	1320. 00 

	40.00 
	40.00 
	480.00 

	50. 00 
	50. 00 
	600.00 

	50.00 
	50.00 
	600.00 

	5. 00 
	5. 00 
	60. 00 

	5. 00 
	5. 00 
	60.00 

	8. 00 
	8. 00 
	96.00 

	8. 00 
	8. 00 
	96. 00 

	60.00 
	60.00 
	720.00 

	4. 00 
	4. 00 
	48.00 

	875. 00 
	875. 00 
	10, 500.00 


	Please fill in the table above. This document can be returned to Herschel Miller by mail: 
	McLennan County Maintenance Department 
	Attn Herschel Miller 216 North 5`h Street Waco, Texas 76701 
	Or sent by email : hershcl.millcift4o.mcicnnun.tx. us Or by fax 254-757-5066 
	If you questions please call Herschel Miller at 254-757-5055 
	Quote Sheet 
	Water Treatment for McLennan County 
	McLennan County is requesting quotes for water treatment for Cooling Towers, various 
	chilled& hot water loops, boilers. Systems are: 
	Main System Tower 
	Main System Chill Loop 
	Welfare Cooling Tower 
	Welfare Closed Loop System 
	Archives Chill Loop 
	Archives Boiler 
	Courthouse Loop 
	Records Loop 
	Downtown Jail Loop 
	2td Floor Loop 
	Archives 
	1" & 

	Sheriff' s Department Chiller& Hot Water Loop 
	Annex Loops 
	It must be noted that these areas have been under contract continuously by Specialty Water Treatment for many years and we have received continued good reports from their 
	process. 
	Any respondent to the following quotes must carry adequate insurance, must state whether they have been suspended or debarred by the State of Texas or by the Federal Government, must fill out at Conflict of Interest Questionnaire, and if selected must fill 
	out a Certificate of Interested Parties and possess any licenses required to administer a Water Treatment Program. 
	Company must offer a written guarantee that should any condenser or boiler become fouled by calcium carbonate scale during the life of this agreement, Company will chemically clean the system at no additional charge. 
	All chemicals shall comply with applicable laws and guidelines regulating effluent pollution. Equipment will be treated for scale, corrosion and biological growths 
	Any agreement derived from the quoting process will be for one( I) year. This agreement may be extended for additional one( 1) year periods upon mutual consent of both parties but in any event will not be extended longer than a period of five( 5) years. 
	Walk-thru to see these areas will be held on Thursday, February 18, 2016 at 10:00 am. Meet in front ofthe Maintenance Department at the address noted next page. 
	Thursday, February by 
	Quotes 
	will be due 
	25, 2016 
	4: 00pm. 

	Name: Address: 
	Lumpily 

	Email: .Phone Number:. Name Printed: .signature:. Date: .
	Speciauy water treatments, L.L.. I... 109 Dalgoner Ln,. rempte, 1 x i6su2. 
	254-722-4612 
	rseegerahot.rr.com 

	Robert Secge' 
	2/ 15/ 2016 
	WORTH HYDROCHEM OF CENTRAL TEXAS, INC. 
	I'.0. 2.3303. Waco. I e.xas 76702. 254:666-0505. 
	a. 25d! 66a-5O3N. 2/ 18/ 2016. 
	McLennan County Maintenance 216 North 5th Street Waco, Texas 76701 
	Attn: Herschel Miller RE: Water Treatment Program 
	Dear Herschel, 
	Thank you for considering Worth Hydrochem for all your waterside chemicals and services. 
	As you requested, we are proposing a water treatment program to include all chemicals and services for all McLennan County water treatment service locations. All chemicals will be provided to maintain 
	appropriate levels of product recommended for control of scale and corrosion. We will also change out all filters, as necessary, in the closed loops. Service for the cooling towers will be twice a month and the closed loops will be serviced monthly. We will be leaving a service report at each location, following each 
	visit. 
	Service Locations 
	Main System Tower( 600 tons of NC). Main System CW Loop. Welfare Cooling Tower( 50 ton water source heat pump). 
	Welfare Closed Loop System Archives Boller ( Steam Boiler) Archives CW Loop 
	Courthouse HW Loop( FF-100, filters) Records Loop Downtown Jail HW Loop( FF-50, filters) County Garage Loop Archives 1& 2 Floor Loop Sheriffs Dept. HW and CW Loops Annex Loops 
	Our price for servicing all locations will be$ 975.00 a month. It will Include new filters and service reports for each visit.• In the event of a substantial leak or accidental loss of chemical, we would need to discuss and address on a case by case basis. 
	Should you have any questions, please do not hesitate to call. Again, we thank you for this opportunity to be of service. 
	Sine 
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	Totals 600 it/9 
	Please fill in the table above. This docwnent can be returned to Herschel Miller by mail: McLennan County Maintenance Department 
	Attn Herschel Miller 216 North 5th Street Waco, Texas 76701 
	Or sent by email : hershel. milleoa,,co. mclennan. tx. us Or by fax 254-757-5066 
	Ifyou questions please call Herschel Miller at 254-757-5055 
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	AGENDA: 
	AGENDA: 
	AGENDA: 
	MARCH 1, 2016 

	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	L. 
	L. 
	CONSENT AGENDA ITEMS: 

	TR
	1. Reading/Approval of Previous Meeting Minutes; Acceptance of Amendments/ Supplements/ Corrections; Recording into the Court Minutes of Previously Approved Documents, Items Not Requiring Court Action, HB 914 Conflict Disclosure Statements, as applicable 
	Approved 

	a. 
	a. 
	Recording of Agreement for Secure Release Prepaid Debit Card Release with Keefe Commissary Network, L. L.C. dba Access Corrections 
	Approved 

	2. Financial Obligations ofMcLennan County: 
	2. Financial Obligations ofMcLennan County: 

	a. 
	a. 
	Authorization for County Treasurer to Pay County Checks/ Electronic Transfers Issued Since Last Authorization 
	Wire/ 
	Approved 

	b. 
	b. 
	County Treasurer: Interest/ Investment Reports/ Authorizations/ Recording of McLennan County Investment Policy/ Acknowledgment Forms/ Pooled Cash Account Balance Reports 
	None 

	3. Human Resources/ Salary Matters: Benefits/ Status Forms/ Revisions to Salary Schedules; Authorizations Regarding Human Resources Issues/ Revisions to Human Resources Policies; Compensation/ Classification Issues/ Personnel Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, Recommendations, Job Descriptions/ Postings/ Approvals Necessary for Statutory or Constitutional Qualifications/ Acceptance of Resignations of Appointed or Elected Department Heads 
	3. Human Resources/ Salary Matters: Benefits/ Status Forms/ Revisions to Salary Schedules; Authorizations Regarding Human Resources Issues/ Revisions to Human Resources Policies; Compensation/ Classification Issues/ Personnel Reviews/ Reclassifications, Administrative Guidelines; Consultant Reports, Recommendations, Job Descriptions/ Postings/ Approvals Necessary for Statutory or Constitutional Qualifications/ Acceptance of Resignations of Appointed or Elected Department Heads 
	None 

	4. Authorizations/ Ratifications Re: RFPs / RFQ' s/ Bids/ Advertisements/ Publications/ Public Notices/ Sole Source Determinations/ Surplus/ Scrap Property Determinations/ Recording ofLegal Notifications 
	4. Authorizations/ Ratifications Re: RFPs / RFQ' s/ Bids/ Advertisements/ Publications/ Public Notices/ Sole Source Determinations/ Surplus/ Scrap Property Determinations/ Recording ofLegal Notifications 

	a. 
	a. 
	Authorization of Advertisements for RFQs/ 
	Bids/ 
	RFP' s/ 
	Public Notices 
	Approved 

	b. 
	b. 
	Authorization of Notice of Public Hearing Publication regarding Application for License to Operate a Junkyard/ Automotive Salvage Yard 
	Approved 

	5. 
	5. 
	Travel and/or Education Requests/ 
	Ratifications: 

	a. 
	a. 
	County Judge 
	Approved 

	6. Acceptance/ Non Acceptance of Officials/ County Department Head/ Staff/ Organization Reports/ Updates; Policy Recommendations; Reports relative to County Contracts/ Agreements/ Programs; Recording ofEducational or Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure Statements, Presentations to the Court 
	6. Acceptance/ Non Acceptance of Officials/ County Department Head/ Staff/ Organization Reports/ Updates; Policy Recommendations; Reports relative to County Contracts/ Agreements/ Programs; Recording ofEducational or Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure Statements, Presentations to the Court 

	a. 
	a. 
	Heart of Texas Region Mental Health Mental Retardation Center: Recording Board of Trustees Meeting Minutes 
	Approved 

	b. 
	b. 
	Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016 
	Pulled 


	7. Commissioners Court, discussion on, consideration of and/ 
	7. Commissioners Court, discussion on, consideration of and/ 
	7. Commissioners Court, discussion on, consideration of and/ 
	or Action on: 

	a. 
	a. 
	Ratification of Purchase/ 
	Designation of Authorized Purchaser: 

	I) 
	I) 
	Maintenance of Equipment: Ratification of Expenditures Big Boys' Wrecker Service) 
	Approved 

	b. 
	b. 
	Authorizations re: County 
	Burn Ban in the Unincorporated Areas of McLennan 
	Remains Lifted 

	c. 
	c. 
	Regarding Americans with Disabilities Act Compliance Project: 

	I) 
	I) 
	Authorization of Professional Services Invoice: The Wallace Group ADA Study/ Reports for January 
	Pulled 

	2) 
	2) 
	Acceptance of Video Relay Service Units: Global Tel* Link Corporation re: McLennan County Detention Centers) 
	Pulled 

	d. 
	d. 
	Selection/ Designation of Public Members ofthe Salary Grievance Committee regarding the FY 17 Budget 
	Pulled 

	e. 
	e. 
	Approval of Order regarding Acceptance of Computers and Equipment from Tyler Technologies 
	Approved 

	f. 
	f. 
	Regarding the On-Site Sewage Facility( O. S. S. F.) Program: Authorization of January 2016 Billing/ Reports 
	Approved 

	g. 
	g. 
	Authorization to Sign and Submit TCEQ Phase II (Small) MS4 2014-2015 Annual Report( Annual Storm Water Report) 
	Approved 

	h. 
	h. 
	Discussion and/ or Action regarding EDOC Software Licenses for Constable' s Office 
	Pulled 

	CD-377, 10: 04 
	CD-377, 10: 04 


	ORDER APPROVING CONSENT AGENDA ITEMS 
	On this 1 day of March, 2016, came on for consideration the matter of reviewing and approving the. Consent Agenda Items. Judge Felton stated that we need to pull items L. 7. c. 2. and L. 7. d.. 
	Commissioner Perry made a motion to approve ( the consent agenda items with the exemption of L. 7. c. 2. and L. 7. d.) and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court 
	that said Consent Agenda Items be, and the same are approved unanimous vote. 
	hereby, 
	by 

	Recording of Authorization of Maintenance Grant Contract No. 1660190 re: The Office of the. Attorney General (OAG) Statewide Victim Notification Service (SAVNS) Grant approved by. 
	Order on September 15, 2015 and recorded on Page 88 of these minutes. 
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	SAVNS MAINTENANCE GRANT CONTRACT BETWEEN. THE OFFICE OF THE ATTORNEY GENERAL. AND. MCLENNAN COUNTY. 
	OAG Contract No. 1660190 
	This contract is executed between the Office of the Attorney General ( OAG) and McLennan County( GRANTEE) for certain grant funds. The Office of the Attorney General and McLennan County may be referred to in this contract individually as " Party" or collectively as` Parties." 
	SECTION 1. PURPOSE OF THE CONTRACT 
	The purpose of the OAG Statewide Automated Victim Notification Service ( SAVNS) grant 
	program is to assist Texas counties and other entities in maintaining a statewide system that will provide relevant offender release information, notification of relevant court settings or events, promote public safety and support the rights of victims of crime. To ensure a standard statewide service to all interested entities, including GRANTEE, the OAG makes grant funds available for 
	eligible expenses related to services delivered to GRANTEE by the vendor, certified by the OAG, to provide certain SAVNS services to the GRANTEE. 
	The OAG published a Request for Offer (RFO) for Statewide Automated Victim Services May 15, 2013. After an evaluation of offers, the OAG identified and certified a single vendor to provide statewide automated victim notification services. The initial term of the Vendor Certification is from September 1, 2013 to August 31, 2015. The OAG exercised its option and extended the term until August 31, 2017. The Vendor Certification includes the offer to perform the " Requested Scope of Services— Statement of Work 
	The vendor certified to provide the services is Appriss, Inc., (" Certified Vendor"), corporation authorized to do business in Texas.. 
	a Kentucky 

	SECTION 2. TERM OF THE CONTRACT 
	This contract shall begin on September 1, 2015 and shall terminate August 31, 2016, unless it is terminated earlier in accordance with another provision of this contract. 
	SECTION 3. GRANTEE' S CONTRACTUAL SERVICES 
	3. 1. Grantee Services Agreement. GRANTEE will execute a " Services Agreement," a contractual agreement, with the Certified Vendor to provide services consistent with the OAG Vendor Certification documents. The Services Agreement will include terms and conditions that 
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	are intended to provide the GRANTEE such rights and remedies as are necessary to ensure the delivery of the services from the Certified Vendor in accordance with the Scope of Services as stated in this contract and the OAG Vendor Certification documents. 
	3.2 Grantee Maintenance Plan. GRANTEE agrees to establish and follow a " Maintenance 
	Plan." 
	The Maintenance Plan, at a minimum, will be designed to accomplish the following: make available offender information that is timely, accurate and relevant to support the SAVNS services; verify the Certified Vendors performance according to Services Agreement; satisfactorily discharge GRANTEE' s obligations as described in the Services Agreement; and identify and dedicate GRANTEE staff, resources and equipment necessary to maintain the 
	SAVNS services in the Services Agreement. 
	3. GRANTEE Service Levels. In addition to other service levels that the GRANTEE may 
	3 

	impose, GRANTEE will inspect, monitor and verify the performances required of the Certified Vendor as provided in the Services Agreement as well as this contract. GRANTEE will execute a Services Agreement or a Service Agreement ( Renewal Notice) with the Certified Vendor, for 
	the term of this contract. GRANTEE will verify that input data ( the jail and court data elements used by the SAVNS system) is entered accurately and in a timely basis. 
	GRANTEE will allow on-site monitoring visits to be conducted by OAG or its authorized 
	representative. 
	3. Cooperation with Statewide Stakeholders. GRANTEE will reasonably cooperate with and participate in Statewide Stakeholder meetings and efforts to monitor and improve the 
	4 

	SAVNS services on a statewide basis. GRANTEE may reasonably agree to designate third-parties to assist the OAG, GRANTEE and the other Statewide Stakeholders, in the overall 
	monitoring, inspection and verification of the Certified Vendors performances. 
	3.5 Scope of Services. For the purpose of this contract, the requirements, duties and 
	obligations contained in Section 3 of this contract are collectively referred to as the " Scope of Services". 
	As a condition of reimbursement, GRANTEE agrees to faithfully, timely, and in a good and workman-like manner implement and maintain the services in compliance with the 
	Scope of Services. GRANTEE shall bear full and sole responsibility for the integrity of the fiscal and programmatic management of its SAVNS program. 
	SECTION 4. GRANTEE' s OBLIGATIONS AND REQUIRED REPORTS 
	4. 1 General Matters 
	4. 1. 1 Required Reports; Form of Reports; Filings with the OAG. GRANTEE shall 
	forward to the OAG the applicable reports on forms as specified by the OAG. GRANTEE shall ensure that it files each document or form required by the OAG in an accurate and timely manner. Unless filing dates are given herein, all other reports and other documents that 
	SAVNS Contract-FY 2016 
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	GRANTEE is required to forward to the OAG shall be promptly forwarded. From time to time, the OAG may require additional information from GRANTEE. 
	4. 1. 2 Cooperation; Additional Information. GRANTEE shall cooperate fully with the OAG. In addition to the information contained in the required reports, other information may be required as requested by the OAG. 
	4. 1. 3 Notification of Changes in Organization, Changes in Authorized Official or Grant 
	Contact. GRANTEE, shall submit within ten ( 10) business days notice to the OAG of any change of the following: GRANTEE' s name; contact information; key personnel, officer, director or partner; organizational structure; legal standing; or authority to do business in Texas. GRANTEE shall promptly notify the OAG, preferably in advance, of a change in address or main telephone number of GRANTEE. A change in GRANTEE' s name requires an amendment to the contract. To change an Authorized Official, GRANTEE must s
	authority. 

	GRANTEE must submit a written request on GRANTEE' s letterhead signed by the Authorized Official. 
	4. 1. 4 Standards for Financial and Programmatic Management. GRANTEE and its 
	governing body shall bear full and sole responsibility for the integrity of the fiscal and programmatic management of the organization including fmancial and programmatic policies 
	and procedures. 
	Such fiscal and programmatic management shall include but is not limited to the following: accountability for all funds and materials received from the OAG; compliance with OAG rules, policies and procedures, and applicable federal and state laws and regulations; and correction of 
	fiscal and program deficiencies identified through self-evaluation and/or the OAG's monitoring processes. Ignorance of any contract provisions or other requirements referenced in this contract shall not constitute a defense or basis for waiving or failing to comply with such provisions or 
	requirements. 
	GRANTEE shall develop, implement, and maintain appropriate financial management and control systems. The systems must include budgets that adequately reflect all functions and resources necessary to carry out authorized activities and the adequate determination of costs; accurate and complete payroll, accounting, and financial reporting records; cost source documentation; effective internal and budgetary controls; allocation of costs; and timely and appropriate audits and resolution of any findings and appl
	4. 1. 5. Security and Confidentiality of Records. GRANTEE shall establish a method to secure the confidentiality of records required to be kept confidential by applicable federal or state law, rules or regulations.  This provision shall not be construed as limiting the OAG' s access to 
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	such records and other information. 
	4. 2 Programmatic Reports 
	4. 2. 1 Service Reports. 
	GRANTEE shall submit service delivery reports, programmatic performance reports and other reports, in the appropriate format, and on a timely basis, as established by the OAG. GRANTEE will submit other reports as requested by the OAG. 
	4.2.2 Written Explanation of Variance. GRANTEE is required to provide a written 
	explanation to the OAG for any variances on the quarterly statistical report for any year-to-date performance by GRANTEE that varies from projected performance. In addition to the written explanation, GRANTEE shall promptly answer any questions of the OAG, whether in writing or otherwise, in connection with the quarterly and annual reports presented to the OAG. 
	4. 2. 3 Other Program Reports. GRANTEE shall cooperate fully in any social studies, fiscal or programmatic monitoring, auditing, evaluating, and other reviews pertaining to services rendered by GRANTEE which may be conducted by the OAG or its designees. 
	GRANTEE shall submit service delivery reports required by the contract or self-evaluations of performance and other reports requested by the OAG in appropriate format and on a timely basis and make available at reasonable times and for reasonable periods client records and other 
	programmatic or financial records, books, reports, and supporting documents for reviewing and copying by the OAG or its designees. 
	4.2.4 Log." GRANTEE shall establish a " Problem Log" that records all problems noted with the SAVNS system, including, but not limited to, system down time, system outages, and equipment failure. The Problem Log will provide when the problem was identified, to whom 
	" Problem 

	the problem was referred, steps taken to resolve the problem and when the problem was 
	resolved. 
	4.3 Financial Matters 
	4.3. 1 Annual Budgets. With regard to the use of funds pursuant to this contract, GRANTEE 
	will immediately review the budget for the fiscal year and the allowable expenditures, as shown on Exhibit A. 
	4.3. 2 Requests for Reimbursement. REFER TO SECTION 4.3.5. FOR MORE 
	INFORMATION ON REIMBURSEMENT RIGHTS AND PROCESSES -GRANTEE 
	agrees to allow the OAG to pay the Certified Vendor directly, instead of the GRANTEE, for any reimbursements due the GRANTEE under this contract. OAG grant funds are paid on a cost reimbursement basis. Any payments made by the OAG shall not exceed the actual and 
	allowable allocable costs of GRANTEE to obtain services from the Certified Vendor for services 
	within the " scope of services" of this contract. GRANTEE will submit to the OAG requests for 
	reimbursement for the actual and allowable allocable costs incurred by GRANTEE to obtain 
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	services from the Certified Vendor for services within the " scope of services" of this contract. GRANTEE is responsible for submitting its invoices to the OAG in an accurate and timely manner. The requests for reimbursement must be accompanied by supporting documentation as 
	required by The OAG may from time to time require different or additional supporting documentation. 
	the OAG. 

	4.3.3 Fiscal Year End Required Reports. On or before October 15, 2016, GRANTEE will submit fiscal year end required reports. 
	a. .
	a. .
	a. .
	Record of Reimbursement. GRANTEE will submit a reconciled record of its expenses for the prior fiscal year. 

	b. .
	b. .
	Equipment Inventory Report. GRANTEE will submit an Equipment Inventory Report which provides a record of the current inventory of items purchased, disposed of, replaced or transferred for any equipment that was purchased with grant funds. 


	4.3.4 Annual Independent Financial Audit Report. Unless otherwise noted on Exhibit B Special Conditions), GRANTEE shall timely submit to the OAG a copy of its annual independent financial audit The timely submission to the OAG is on or before nine ( 9) months after the end of GRANTEE' s accounting year. Unless, otherwise noted on Exhibit B ( Special 
	Conditions), GRANTEE will contract with an independent CPA firm to perform an annual financial audit engagement. If applicable, GRANTEE' s independent CPA firm will determine the type of annual financial audit, which may include a compliance attestation in accordance 
	with the requirements of 2 CFR 200 titled Uniform Administrative Requirement ( audits of State, Local Government, and Non-Profit Organizations) and/ or Texas Single Audit Circular ( Single Audit or non-Single Audit financial audit). If applicable, GRANTEE will provide the OAG with 
	any and all annual independent financial audits or audited financial statements, related management letters, and management responses of GRANTEE. 
	4. 3.5 
	4. 3.5 
	4. 3.5 
	Assignment• 
	Of 
	Rights 
	Of 
	Payment 
	And 
	Reimbursement 
	Details. 
	THE 

	FOLLOWING 
	FOLLOWING 
	PROVISIO
	NS 
	SPECIFICA
	LLY 
	APPLY 
	TO 
	THIS 

	CONTRACT: 
	CONTRACT: 


	a. 
	GRANTEE agrees to allow the OAG to pay the Certified Vendor directly, instead 
	of the GRANTEE, for any reimbursements due the GRANTEE under this contract. GRANTEE EXPRESSLY ASSIGNS ANY AND ALL RIGHTS OF PAYMENT UNDER THIS CONTRACT TO THE CERTIFIED VENDOR. 
	b. 
	b. 
	b. 
	The Certified Vendor will send its" Service Agreement Renewal Notice" ( or other similar document) and invoice (either annually or quarterly which detail the amount due for each quarter) to GRANTEE by September 1, 2015. The Certified Vendor will notify the OAG within 20 days of the notices being sent that they were sent. 

	c. 
	c. 
	GRANTEE shall submit an invoice to the OAG for the prior quarter by the 5th of 
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	the next month following the end of each quarter. The quarters for FY2016 end on November 30, February 29, May 31, and August 31. GRANTEE shall include verification with its invoice to the OAG stating that the GRANTEE received the services from the Certified Vendor during the preceding quarter. 
	d. The OAG will forward to the Certified Vendor the payments due to the 
	GRANTEE from the OAG for services provided by the Certified Vendor as required by 
	this contract. 
	e. 
	The OAG will only pay a quarterly reimbursement payment in arrears after verification from the GRANTEE that services from the Certified Vendor were provided. 
	The OAG will process and forward payments to the Certified Vendor each quarter 
	during FY2016 for invoices received from the GRANTEE that include the appropriate verification along with its invoice. The quarterly payment will be made for invoices received by the OAG by the 5th day of the month following the end of the quarter, as defined above. The payment will be generated no later than the 30th day after the 5th day of the month following the end of the quarter, as defined above. If an invoice is submitted after the 5th day of the month following the end of the quarter, the invoice m
	g. If the GRANTEE does not submit the required invoice and verification prior to 
	the quarterly deadline defined above, the OAG will process payment in accordance with 
	Section 4.3. 5 ( 1). 
	h. If GRANTEE does not submit the required invoice and verification to the OAG 
	within 45 days of the next month following the end of any quarter, the OAG will determine what steps will be taken next, including placing the grant contract on financial hold or terminating the grant contract.  If an OAG grant contract is placed on financial hold or terminated, the GRANTEE remains responsible for any contractual obligation it 
	has with Certified Vendor.  The OAG will not be responsible for collection efforts on 
	behalf of the Certified Vendor. 
	4.3.6 Close Out Invoice GRANTEE shall submit a final invoice not later than the earlier of( 1) 
	forty-five ( 45) calendar days after termination of this contract; or ( 2) forty-five ( 45) calendar 
	days after the end of each state fiscal year. 
	4.3.7 Refunds and Deductions.  If the OAG determines that an overpayment of grant funds 
	under this contract has occurred, such as payments made inadvertently or payments made but 
	later determined to not be actual and allowable allocable costs, the OAG may seek a refund from 
	GRANTEE and/or the Certified Vendor. The OAG may offset and deduct the amount of the 
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	overpayment from any amount due to be paid, but not yet paid by the OAG under this contract. The OAG may choose to require a payment directly from GRANTEE and/or the Certified Vendor rather than offset and deduct a specified amount. GRANTEE and/ or the Certified 
	Vendor shall refund any overpayment to the OAG within thirty( 30) calendar days of the receipt of the notice of the overpayment from the OAG unless an alternate payment plan is specified by the OAG. 
	4.3.8 Purchase of Equipment; Maintenance and Repair; Title upon Termination. 
	GRANTEE shall not give any security interest, lien or otherwise encumber any item of equipment purchased with contract funds.  GRANTEE shall permanently identify all equipment purchased under this contract by appropriate tags or labels affixed to the equipment. GRANTEE shall maintain a current inventory of all equipment, which shall be available to the OAG at all 
	times upon request, however, as between the OAG and Grantee title for equipment will remain with Grantee. 
	GRANTEE will maintain , repair, and protect all equipment purchased in whole or in part with 
	grant funds under this contract so as to ensure the full availability and usefulness of such equipment. In the event GRANTEE is indemnified, reimbursed, or otherwise compensated for 
	any loss of, destruction of, or damage to the equipment purchased under this contract, it shall 
	use the proceeds to repair or replace said equipment. 
	4.3.9 Direct Deposit. GRANTEE may make a written request to the OAG to be placed on Direct Deposit status by completing and submitting to the OAG the State Comptroller's Direct Deposit Authorization Form. After the direct deposit request is approved by the OAG and the setup is completed on the Texas Identification Number System by the State Comptroller's Office, payment will be remitted by direct deposit and the OAG will discontinue providing GRANTEE 
	with copies of reimbursement vouchers. 
	SECTION 5. OBLIGATIONS OF OAG 
	5. Monitoring. The OAG is responsible for closely monitoring GRANTEE to ensure the effective and efficient use of grant funds to accomplish the purposes of this contract. 
	1 

	5.2 Maximum Liability of OAG. The maximum liability of the OAG is contained in the attached Exhibit A. Any change to the maximum liability must be supported by a written 
	amendment to this contract. 
	5. 3 Payment of Authorized Costs. In accordance with the terms of this contract, the OAG 
	will pay costs pursuant to this contract. The OAG is not obligated to pay unauthorized costs. 
	5. 4 Contract Not Entitlement or Right. Reimbursement with contract funds is not an 
	entitlement or right.  Reimbursement depends, among other things, upon strict compliance with all terms, conditions and provisions of this contract. The OAG and GRANTEE agree that any 
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	act, action or representation by either party, their agents or employees that purports to increase the maximum liability of the OAG is void, unless a written amendment to this contract if first executed. GRANTEE agrees that nothing in this contract will be interpreted to create an obligation or liability of the OAG in excess of the funds delineated in this contract. 
	5.5 Funding Limitation. GRANTEE agrees that funding for this contract is subject to the actual receipt by the OAG of grant funds ( state and/ or federal) appropriated to the OAG. GRANTEE agrees that the grant funds, ifany, received from the OAG are limited by the term of each state biennium and by specific appropriation authority to and the spending authority of the OAG for the purpose of this contract. GRANTEE agrees that notwithstanding any other 
	provision of this contract, if the OAG is not appropriated the funds or if the OAG does not 
	receive the appropriated funds for this grant program, or if the funds appropriated to the 
	OAG for this grant program, are required to be reallocated to fund other state programs 
	or purposes, the OAG is not liable to pay the GRANTEE any remaining balance on this 
	contract. 
	SECTION 6. TERMINATION 
	6. Termination for Convenience. Either Party may, at its sole discretion, terminate this contract, without recourse, liability or penalty, upon thirty (30) calendar days notice to the other 
	1 

	PAY
	6.2 Termination for Cause. In the event that GRANTEE fails to perform or comply with an obligation of the terms, conditions and provisions of this contract, the OAG may, upon written notice of the breach to GRANTEE, immediately terminate all or any part of this contract. 
	6.3 Termination Not Exclusive Remedy; Survival of Terms and Conditions. Termination is not an exclusive remedy; but will be in addition to any other rights and remedies provided in equity, by law, or under this contract. 
	Termination of this contract for any reason or expiration of this contract shall not release the Parties from any liability or obligation set forth in this contract that is expressly stated to survive any such termination or by its nature would be intended to be applicable following any such termination. The following terms and conditions, (in addition to any others that could reasonably be interpreted to survive but are not specifically identified), survive the termination or expiration 
	of this contract: Sections 4, 5, 7, 11 and 12. 
	6.4 Refunds to OAG by GRANTEE. If the GRANTEE terminates for convenience under Section 6. 1, or if the OAG terminates under Sections 6. 1 or 6. 2 before the purpose of this 
	contract is accomplished, then the OAG may require the GRANTEE and/or the Certified Vendor to refund all or some of the grant funds paid under this contract, for the funds representing the number of months of SAVNS services previously invoiced and paid by the OAG under this 
	contract. 
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	6.5. Notices to Certified Vendor. Any termination of this contract will also be forwarded by the terminating party to the Certified Vendor. 
	SECTION 7. AUDIT RIGHTS; RECORDS RETENTION 
	7. Duty to Maintain Records. GRANTEE shall maintain adequate records that enable the OAG to verify all reporting measures and requests for reimbursements related to this contract. GRANTEE also shall maintain such records as are deemed necessary by the OAG, OAG's 
	1 

	auditor, the State Auditor' s Office or other auditors of the State of Texas, the federal 
	government, or such other persons or entities designated by the OAG, to ensure proper accounting for all costs and performances related to this contract. 
	7.2 Records Retention. GRANTEE shall maintain and retain for a period of four (4) years 
	after the submission of the final expenditure report, or until full and final resolution of all audit 
	or litigation matters which arise after the expiration of the four ( 4) year period after the 
	submission of the final expenditure report, whichever time period is longer, such records as are necessary to fully disclose the extent of services provided under this contract.  This includes but is not limited to any daily activity reports, ime distribution and attendance records, and other records that may show the basis of the charges made or performances delivered. 
	7.3 Audit Trails. GRANTEE shall maintain appropriate audit trails to provide 
	for all meansures and requests for reimbursement. Audit trails
	accountability reporting maintained by GRANTEE will, at a minimum, identify the supporting documentation prepared by GRANTEE to permit an audit of its systems. GRANTEE' s automated systems, if any, must provide the means whereby authorized personnel have the ability to audit and to verify contractually required performances and to establish individual accountability for any action that can potentially cause access to, generation of, or modification of confidential information. 
	7.4 Access and Audit. At the request of the OAG, GRANTEE shall grant access to and 
	make available all paper and electronic records, books, documents, accounting procedures, practices, and any other items relevant to the performance of this contract, compliance with applicable state or federal laws and regulations, and the operation and management of GRANTEE to the OAG or its designees for the purposes of inspecting, auditing, or copying such items. GRANTEE will direct any other entity, person, or contractor receiving funds directly under this contract or through a subcontract under this c
	contract, shall be subject to examination or audit. Whenever practical as determined at the sole 
	discretion of the OAG, the OAG shall provide GRANTEE with up to five ( 5) business days 
	advance notice of any such examination or audit. 
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	7.5 State Auditor. In addition to and without limitation on the other audit provisions of this 
	contract, pursuant to Section 2262. 003 of the Texas Government Code, the State Auditor' s 
	Office may conduct an audit or investigation of GRANTEE or any other entity or person receiving funds from the State directly under this contract or indirectly through a subcontract under this contract. The acceptance of funds by GRANTEE or any other entity or person directly under this contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the State Auditor' s Office, under the direction of the Legislative 
	Audit Committee, to conduct an audit or investigation in connection with those funds. Under the 
	direction of the Legislative Audit Committee, GRANTEE or another entity that is the subject of an audit or investigation by the State Auditor' s Office must provide the State Auditor' s Office with access to any information the State Auditor' s Office considers relevant to the investigation or audit.  GRANTEE further agrees to cooperate fully with the State Auditor' s Office in the conduct of the audit or investigation, including providing all records requested. GRANTEE shall ensure that this paragraph conc
	records of GRANTEE related to this contract. 
	7. Location. Any audit of records shall be conducted at GRANTEE' s principal place of 
	6 

	business and/or the location(s) of GRANTEE's operations during GRANTEE's normal business hours: GRANTEE shall provide to OAG or its designees, on GRANTEE'S premises ( or if the 
	audit is being performed of a subcontractor, the subcontractor's premises if necessary) private space, office furnishings ( including lockable cabinets), telephone and facsimile services, utilities and office-related equipment and duplicating services as OAG or its designees may reasonably 
	require to perform the audits described in this contract. 
	SECTION 8. SUBMISSION OF INFORMATION TO THE OAG 
	The OAG will designate methods for submission of information to the OAG by GRANTEE. The 
	OAG requires submission of information via email or hard format. Some
	generally copy 
	reporting requirements must occur via the intemet and/or a web-based data collection method. 
	8. Programmatic Reports, Notices and Information (excluding Financial Reports). All 
	1 

	quarterly statistical reports, annual performance reports, correspondence, and any other reports, notices or information, except financial reports specified below, must be 
	submitted via email to: 
	OAG-Grants@texasattomeygeneral. gov 
	If requested or approved by the OAG, other programmatic reports may be submitted to: 
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	Program Manager—Contracts and Asset Management Division. Office of the Attorney General. Mail Code 005. Post Office Box 12548. Austin, Texas 78711-2548. 
	8.2 Financial Reports (excluding Programmatic Reports, Notices and Information). All 
	financial status reports, requests for reimbursement, audits, and inventory reports, must be submitted in hard copy format to: 
	Financial Manager—Contracts and Asset Management Division 
	Office of the Attorney General. Mail Code 005. Post Office Box 12548. Austin, Texas 78711-2548. 
	The Annual Independent Financial Audit and related documents, as well as any other reports, if requested or approved by the OAG, may be submitted to: 
	OAG-Grants@texasattomeygeneral. gov 
	SECTION 9. CORRECTIVE ACTION PLANS AND SANCTIONS 
	The Parties agree to make a good faith effort to identify, communicate and resolve problems found by either the OAG or GRANTEE. 
	9. 1 Corrective Action Plans. If the OAG finds deficiencies in GRANTEE' s performance under this contract, the OAG, at its sole discretion, may impose one or more of the following remedies as part of a corrective action plan: increase of monitoring visits;  require additional or 
	more detailed financial and/ or programmatic reports be submitted; require prior approval for expenditures; require additional technical or management assistance and/ or make modifications 
	in business practices; reduce the contract amount; and/ or terminate this contract. The foregoing are not exclusive remedies, and the OAG may impose other requirements that the OAG determines will be in the best interest of the State. 
	9. Financial Hold. Failure to comply with submission deadlines for required reports, invoices, or other requested information may result in the OAG, at its sole discretion, placing GRANTEE on immediate financial hold without further notice to GRANTEE and without first requiring a corrective action plan. No reimbursements will be processed until the requested 
	2 

	information is submitted. If GRANTEE is placed on financial hold, the OAG, at its sole discretion, may deny reimbursement requests associated with expenses incurred during the time 
	GRANTEE was placed on financial hold. 
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	9.3 Sanctions. In addition to fmancial hold, the OAG, at its sole discretion, may impose other sanctions without first requiring a corrective action plan.  The OAG, at its sole discretion, may impose sanctions, including, but not limited to, withholding or suspending funding, offsetting previous reimbursements, requiring repayment, disallowing claims for reimbursement, reducing funding, terminating this contract and/ or any other appropriate sanction. 
	9.4 No Waiver. Notwithstanding the imposition of corrective actions, financial hold and/or 
	sanctions, GRANTEE remains responsible for complying with the contract terms and conditions. Corrective action plans, financial hold and/ or sanctions do not excuse or operate as a waiver of 
	prior failure to comply with this contract. 
	SECTION 10. GENERAL TERMS AND CONDITIONS 
	10. 1 Federal and State Laws, Rules and Regulations, Directives, Guidelines, OMBs and 
	Other Relevant Authorities. GRANTEE agrees to comply with all applicable federal and state laws, rules and regulations, directives, guidelines, CFR 200 Super Circular, or any other authorities relevant to the performance of GRANTEE under this contract. 
	10. 2 Uniform Grant Management Act, UGMS and Applicable Standard Federal and 
	State Certifications and Assurances. GRANTEE agrees to comply with applicable laws, executive orders, regulations and policies as well as Texas Government Code, Chapter 783, and 
	the Uniform Grant Management Standards ( UGMS). Further, GRANTEE agrees to comply with the applicable OAG Certifications and Assurances, as contained in the Application Kit, 
	including, but not limited to, the equal employment opportunity program certification, disclosure and certification regarding lobbying, non-procurement debannent certification, drug-free workplace certification, annual single audit certification, compliance with annual independent 
	financial audit filing requirement, compliance with UGMS and the. applicable CFR 200 Super Circular, return of grant funds in the event of loss or misuse, and conflict of interest 
	10.3 Generally Accepted Accounting Principles or Other Recognized Accounting Principles. GRANTEE shall adhere to Generally Accepted Accounting Principles ( GAAP) promulgated by the American Institute of Certified Public Accountants, unless other recognized accounting principles are required by GRANTEE and agreed to by the OAG, in advance. GRANTEE shall follow OAG fiscal management policies and procedures in processing and submitting requests for reimbursement and maintaining fmancial records related to this
	10.4 Conflicts of Interest; Disclosure of Conflicts. GRANTEE has not given, or offered to give, nor does GRANTEE intend to give at any time hereafter, any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant or employee of the OAG, at any time during the negotiation of this contract or in connection with this contract, except as allowed under relevant, state or federal law. GRANTEE will establish safeguards to prohibit its employees fro
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	presents the appearance of a personal or organizational conflict of interest or personal gain. 
	GRANTEE will operate with complete independence and objectivity without an actual, potential or apparent conflict of interest with respect to its performance under this contract. GRANTEE 
	must disclose, in writing, within fifteen( 15) calendar days of discovery, any existing or potential conflicts of interest relative to its performance under this contract. 
	10. 5 Compliance with Regulatory and Licensing Bodies. GRANTEE agrees that it has obtained all licenses, certifications, permits and authorizations necessary to perform the responsibilities of this contract and currently is in good standing with all regulatory agencies that regulate any or all aspects,of GRANTEE' s business or operations. GRANTEE agrees to remain in good standing with the Texas Secretary of State, the Texas Comptroller of Public Accounts 
	and federal governmental bodies related to GRANTEE' s right to conduct its business in Texas. 
	GRANTEE agrees to comply with all applicable licenses, legal certifications, inspections, and any other applicable local ordinance or state or federal laws. 
	SECTION 11. SPECIAL TERMS AND CONDITIONS 
	11. 1 
	Independent Contractor Status; Indemnity and Hold Harmless Agreement. GRANTEE expressly agrees that it is an independent contractor and under no circumstances shall any owner, incorporator, officer, director, employee, or volunteer of GRANTEE be considered a state employee, agent, servant, joint venturer, joint enterpriser or partner of the 
	OAG or the State of Texas. GRANTEE agrees to take such steps as may be necessary to ensure that each contractor of GRANTEE will be deemed to be an independent contractor and will not be considered or permitted to be an agent, servant, joint venturer, joint enterpriser or partner of 
	the OAG. 
	All persons furnished, used, retained, or hired by or on behalf of GRANTEE or any of GRANTEE' s contractors shall be considered to be solely the employees or agents of GRANTEE or GRANTEE' s contractors. GRANTEE or GRANTEE' s contractors shall be responsible for 
	ensuring that any and all appropriate payments are made, such as unemployment, workers 
	compensation, social security, any benefit available to a state employee as a state employee, and other payroll taxes for such persons, including any related assessments or contributions required by law. 
	GRANTEE or contractors are responsible for all types of claims whatsoever due to actions 
	or performance under this contract, including, but not limited to, the use of automobiles or other transportation, taken by its owners, incorporators, officers, directors, employees, volunteers or any third parties. To the extent allowed by law, GRANTEE and/or contractors will indemnify and hold harmless the OAG and/or the State of Texas from and against any and all claims arising out of actions or performance of GRANTEE OR GRANTEE' s contractors under this contract. To the extent allowed by law, GRANTEE ag
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	or omission of GRANTEE, its employees, representatives, agents, or subcontractors in their performance under this contract. 
	11. 2 
	Publicity. GRANTEE shall not use the OAG' s name or refer to the OAG directly or indirectly in any media release, public service announcement or public service disclosure relating to this contract or any acquisition pursuant hereto, including in any promotional or marketing materials, without first obtaining written consent from the OAG. This section is not intended to and does not limit GRANTEE' s ability to comply with its obligations and duties under the Texas 
	Open Meetings Act and/ or the Texas Public Information Act. 
	11. 3 
	Intellectual Property. GRANTEE understands and agrees that where funds obtained under this contract may be used to produce original books, manuals, films, or other original material and intellectual property, GRANTEE may copyright such material subject to the royalty-free, non-exclusive, and irrevocable license which is hereby reserved by the OAG and granted by GRANTEE to the OAG or the state ( or federal government, if federal funds are expended in this grant) government. The OAG is granted the unrestricte
	11. 4 Program Income. Gross income directly generated from the grant funds through a project or activity performed under this contract are considered program income. Unless otherwise required under the terms of this contract, any program income shall be used by GRANTEE to further the program objectives of the project or activity funded by this grant, and the program income shall be spent on the same project or activity in which it was generated. GRANTEE shall identify and report this income in accordance wi
	income not expended in this contract term shall be refunded to the OAG. 
	11. 5 No Supplanting. GRANTEE shall not supplant or otherwise use funds from this contract to replace or substitute existing funding from other sources that also supports the activities that 
	are the subject of this contract. 
	11. 6 No Solicitation or Receipt of Funds on Behalf of OAG. It is expressly agreed that any solicitation for or receipt of funds of any type by GRANTEE is for the sole benefit of GRANTEE and is not a solicitation for or receipt of funds on behalf of the OAG or the Attorney 
	General of the State of Texas. 
	11. 7 No Subcontracting or Assignment Without Prior Written Approval of OAG. OTHER THAN AS SPECIFICALLY ALLOWED IN THIS CONTRACT IN THAT GRANTEE UNDERSTANDS AND AGREES TO ASSIGN ITS RIGHT TO RECEIVE ANY AND ALL REIMBURSEMENT PAYMENTS TO THE CERTIFIED VENDOR, 
	GRANTEE may not subcontract or assign any of its rights or duties under this contract without the prior written approval of the OAG. It is within the OAG' s sole discretion to approve any 
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	subcontracting or assignment. 
	11. 8 No Grants to Certain Organizations. GRANTEE confirms by executing this contract 
	that it does not make contributions to campaigns for elective office or endorse candidates. 
	11. 9 No Waiver of Sovereign Immunity. The Parties agree that no provision of this contract is in any way intended to constitute a waiver by the OAG or the State of Texas of any immunities from suit or from liability that the OAG or the State of Texas may have by operation 
	of law. 
	11. 10 Governing Law; Venue. This contract is made and entered into in the State of Texas. This contract and all disputes arising out of or relating thereto shall be governed by the laws of the State of Texas, without regard to any otherwise applicable conflict of law rules or 
	requirements. 
	Except where state law establishes mandatory venue, GRANTEE agrees that any action, suit, litigation or other proceeding ( collectively " litigation") arising out of or in any way relating to this contract shall be commenced exclusively in the Travis County District Court or the United States District Court in the Western District, Austin Division, and to the extent allowed by law, hereby irrevocably and unconditionally consents to the exclusive jurisdiction of those courts for the purpose of prosecuting an
	venue is improper. 
	11. 11 
	U.S. DepartmentofHomelandSecurity'sE-VerifySystem. GRANTEEwillensure that it utilizes the U.S. Department of Homeland Security' s E-Verify system to determine the eligibility of any new employee hired after the effective date of this agreement who will be working on any matter covered by this agreement. 
	11. 12 Special Conditions. Exhibit B is attached and incorporated herein, and applicable to this contract. If any Special Conditions are imposed by the OAG, those provisions will be reflected 
	on the attached Exhibit B. 
	SECTION 12. CONSTRUCTION OF CONTRACT AND AMENDMENTS 
	12. 1 Construction of Contract. The provisions of Section 1 are intended to be a general introduction to this contract. To the extent the terms and conditions of this contract do not address a particular circumstance or are otherwise unclear or ambiguous, such terms and conditions are to be construed consistent with the general objectives, expectations and purposes of this contract. 
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	12.2 Entire Agreement, inducting All Exhibits. This contract, including all exhibits, reflects 
	the entire agreement between the Parties with respect to the subject matter therein described, and there are no other representations ( verbal or written), directives, guidance, assistance, understandings or agreements between the Parties related to such subject matter. By executing 
	this contract, GRANTEE agrees to strictly comply with the requirements. and obligations of this contract, includingall exhibits. 
	12. 3 Amendment. This contract shall not be modified or amended except in writing, signed 
	by both parties. Any properly executed amendment of this contract. shall be binding upon the Panics and presumed to be supported by adequate consideration. 
	12. 4 Partial Invalidity. If any term or provision of this contract is found to be illegal or unenforceable, such •construction shall not affect the legality or validity of any of its other provisions. The illegal or invalid.provision shall be deemed severable and stricken from the contract as if it had never been incorporated herein, but all other provisions shall continue in full 
	force and effect. 
	12. 5 Non-waiver. The• failure of any Party to insist upon strict performance of any of the terms or conditions herein; irrespective of the length of time of such failure, shall not be a waiver of that party's right-to demand strict compliance in the future. . No consent or waiver, express or implied, to or of any breach or default in the performance of any obligation under this contract shall constitute a consent or waiver to or of any breach or delimit in the performance of the same 
	or any other obligation of this contract. 
	12. 6 Official Capacity. The Parties stipulate and agree that the signatories hereto arc signing, executing and performing this contract only in their official capacity. 
	OFFICE OF THE ATTORNEY MCLENNAN COUNTY 
	GENERAL 
	Printed•Name:   Scott M. Felton
	Printed Name: 
	Authorized Official -County Judge
	Authorized Official -County Judge
	Office the Attorney 
	of 
	General 
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	SAVNS MAINTENANCE GRANT CONTRACT BETWEEN. THE OFFICE OF THE ATTORNEY GENERAL. AND. MCLENNAN COUNTY. 
	OAG Contract No. 1660190 
	EXHIBIT A 
	Population Size: Large 
	The total liability of the OAG for any type of liability directly or indirectly arising out of this contract and in consideration of GRANTEE' S full, satisfactory and timely performance of all its duties, responsibilities, obligations, liability, and for reimbursement by the OAG for expenses, if any, as set forth in this contract or arising out of any performance herein shall not exceed the following: 
	Maximum 
	Maximum 
	Maximum 
	Total Grant Funds 

	Event 
	Event 
	Cost 
	for Jail 
	Cost for Courts 
	Number of 
	SHALL NOT 

	TR
	Months 
	EXCEED 


	Standard Maintenance 23,765. 16 0.00 12 23,765. 16 Phase 
	AS PROVIDED BY THIS CONTRACT, GRANTEE SPECIFICALLY UNDERSTANDS AND AGREES TO ASSIGN ITS RIGHT TO RECEIVE ANY AND ALL REIMBURSEMENT PAYMENTS UNDER THIS CONTRCT TO THE CERTIFIED VENDOR. 
	The maximum number of months is provided above. The OAG is not obligated to pay for 
	services prior to the commencement or after the termination of this contract. 
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	SAVNS MAINTENANCE GRANT CONTRACT BETWEEN. THE OFFICE OF THE ATTORNEY GENERAL. AND. MCLENNAN COUNTY. 
	OAG Contract No. 1660190 
	EXHIBIT B 
	SPECIAL CONDITIONS 
	Special Conditions are imposed by the OAG, at its sole discretion. In addition to the ones identified in this exhibit to this contract, the OAG may, at its sole discretion, impose additional special conditions, with or without notice, without amending this contract. 
	The OAG is placing GRANTEE on immediate financial hold, without further notice, until all Special Conditions, if any, listed in this Exhibit are met. 
	The following Special Conditions apply to this contract: 
	None 
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	Recording of Authorization of Memorandum of Understanding: Texas Department of Public Safety approved by Order on November 3, 2015 and recorded on Page 59 of these minutes. 
	ACCEPPTTED BYCOMMISSIONERS COURT"' nT 
	LT 
	JUDGE 
	MEMORANDUM OF UNDERSTANDING 
	Understanding(" is made by and between McLennan County, Texas ( hereinafter " hereinafter" DPS"). 
	This Memorandum 
	of 
	MOU") 
	County") 
	and, the Texas Department of Public Safety District Office, Waco 

	1. Introduction and Purpose. 
	1. DPS provides both traffic enforcement and public safety functions in the unincorporated areas of McLennan County. Traffic tickets written by DPS generate revenue to the County. 
	1 

	1. DPS does not have the administrative support locally to maximize its local traffic 
	2 

	enforcement and public efforts. This lack of clerical assistance diverts DPS officers from 
	safety 

	traffic and public safety functions. Optimum operation of the local DPS office is important to both County. Timely handling of traffic tickets, increased enforcement, and DPS officers spending more time pursuing law enforcement functions are all beneficial to the County. 
	DPS and 
	the 

	1. To address this need, the County is willing to assign an employee to assist as a clerk at the DPS office. 
	3 

	1. 
	1. 
	1. 
	Interagency cooperation to improve service to the public and for the public purposes stated herein is the purpose ofthis MOU. 
	4 


	2. 
	2. 
	Assignment 


	2. A person will be hired by the County and assigned to the DPS office to provide 
	1 

	clerical and administrative support. 
	DPS will be involved in the hiring process and will be responsible for conducting any necessary background checks. 
	2.2 County. County will pay 
	Employee will remain an employee of McLennan 

	Employee' s salary and benefits. 
	2. 3 DPS shall be responsible for supervising the Employee and assigning work to the Employee. The Employee shall answer day-to-day to DPS. 
	2.4 TheCountyhassolediscretiontodetermine thepayandbenefitsoftheEmployee. 
	2. DPS shall be responsible for verifying the time recorded. Paper timesheets must be turned in to the County Auditor for audit purposes and timesheet hours must be recorded in the county' s electronic timekeeping system in MUNIS for payroll preparation not later than 10: 00 AM 
	5 

	DPS is responsible for
	Monday morning following weekly pay 
	the 
	current bi-
	period 
	cutoff 
	date. 

	assuring that time worked, time absent and leave time are properly recorded. DPS must sign off on the veracity of the timesheet as the Employee' s DPS is responsible for controlling 
	supervisor. 
	overtime. Unreasonable overtime result in this MOU being terminated by the County. 
	may 

	2. The County retains disciplinary authority over the employee. Disciplinary action will be based in most situations on information provided by DPS. DPS may exclude the Employee from the premises at any time when it believes that the Employee cannot function in the position due to conflict of interest, wrongdoing, deception or other reason. The County must be immediately notified; and DPS will cooperate in providing the County with any necessary information or 
	6 

	documentation. 
	2. DPS will annually evaluate the Employee in writing on a schedule and using instruments provided by the County' s HR Department, and shall submit the evaluations to the County HR Department. 
	7 

	2. Nothing herein is intended to waive the County' s governmental immunity. DPS 
	8 

	accepts the for the Employee with a safe workplace. DPS accepts
	responsibility providing 
	responsibility for any acts or omissions of the Employee while performing tasks assigned by DPS and to the maximum extent allowed by law, holds the County harmless therefrom. 
	2. County is not hereby agreeing to provide any office equipment furnishings, phone lines or other items.  DPS is responsible for providing the Employee with all necessary items to 
	9. 

	perform the Employee' s work. 
	3. Term. 
	3. The initial term of this MOU begins on the date this MOU is executed by both parties ( date of last signature) and ends on September 30, 2016. Thereafter, any renewals are for periods of one( 1) year beginning on October 1 and ending on September 30. 
	1 

	3.2 The parties may extend this MOU by mutual agreement for additional one-year terms at the end of the original or any renewal term. Nothing herein is a promise by the County to fund the position beyond the initial term, and an extension shall not constitute a promise by the County to fund the position for future terms. 
	3. 
	3. 
	3. 
	3 The provision of the Employee is subject to appropriations therefore being made in each annual budget of the County. 

	4. 
	4. 
	Coordination. 


	4. 1 The contact for DPS with regard to this MOU shall be: 
	Captain Tyler Harpole. Texas Department of Public Safety. 1617 E. Crest Dr.. Waco, TX 76705. 
	4.2 The contact for the County regarding this MOU shall be: 
	Dustin Chapman 
	P. O. Box 1728. Waco, Texas 76703-1728. 254-757-5049. 
	McLennan County, Texas. Texas Department of Public Safety Regional Office, 6205 S. New Braunfels, San Antonio, TX 78223 
	By: .By: 
	7 
	iLLP _ 

	Scott M. Felton. Freeman Martin. Regional Commander.
	County Region 6— San Antonio 
	Judge 

	Date: November 3, 2015. 
	Date: February 18, 2016 

	Attest: 
	County lerk or Deity Clerk 
	MAR 012010 
	Nap: 

	Recording of Authorization of Lexis Advance Subscription Amendment with Library Patron Access: LexisNexis ( Re: Law Library) approved by Order on December 15, 2015 and recorded on Page 16 of these minutes. 
	RECEIVED. FEB 19 2015. McLENNA I4 CO.. 
	JUDGE 
	BYGONMISSIONERS COURT T
	GC1Thi 
	fr7gO/

	onrof u'-20_ 11 
	Lexis Advanced Subscription Amendment for State/Local Government—with Library Patron Access
	LexisNexis® 
	Cir 

	Subscriber" Name: MCLENNAN COUNTY JUDGE 
	Account Number: 131 BQJ 
	LN": LexisNexis, a division of RELX Inc. 
	1. Amendment 
	This Amendment (" Amendment") amends and supplements the terms of the Lexis Advance Subscription Agreement previously entered into between LexisNexis, a division of RELX Inc. (" LN") and Subscriber (the "Subscription Agreement"). This Amendment shall also serve as Subscriber's acceptance of the new General Terms and Conditions for Use of the Online Services effective September 1, 2010 set forth at . 
	www.lexisnexis.com/terms/general

	2. Certification of Use of Lexis Advance by Librarians/Library Staff 
	2. 1 Subscriber certifies that the number of government professionals in Subscriber's organization who will have access to Lexis Advance is as set forth below. A " Government Professional User" is defined as a librarian or researcher who is 
	employed by the Subscriber. 
	Number of Government Professional Users: .1 
	2.2 Each LN ID is issued for the individual use of the Government Professional User to whom it is assigned. 
	2.3 If Subscriber, at the time of signing this Amendment has 11 or more Government Professional Users, then Subscriber is required to notify LN if the number of Government Professional Users falls below 11. Subscriber shall, within 30 days of the staffing change, notify LN in writing. 
	2.4 Subscriber acknowledges that the pricing and menus provided to Subscriber in this Amendment depend in part on the number of Government Professional Users in Subscriber's organization. Subscriber certifies that as of the date Subscriber 
	signs. this Amendment there are the number of Government Professional Users in Subscriber' s organization ( the Reference Number) as Subscriber has specified above. 
	i) At LN' s request from time to time, Subscriber will certify in writing the then-current Reference Number. ii) If there is a change in the Reference Number during the Term, LN may, in its sole discretion on at least 30 days prior written notice to Subscriber, increase or decrease the Monthly Commitment by an amount that does not exceed, on a percentage basis, the change in the Reference Number. 
	3. Use of Lexis Advance by Library Patrons 
	3. 1 In addition to use of Lexis Advance by Subscriber's Government Professional Users, Subscriber's " Authorized Users" may also include Subscriber's library patrons who are accessing Lexis Advance through the use of on-site library terminals 
	upto thespecifiednumberonSchedule I) atSubscriber'slocation(s) listedbelow (each a "Patron').Non-Patronsof the library or any other persons who are not Government Professional Users are prohibited from receiving access to or use of Lexis Advance under this Amendment. Remote access to Lexis Advance (e.g., via dial-up or other remote connection) is 
	strictly prohibited. 
	strictly prohibited. 
	strictly prohibited. 

	TR
	LOCATION( ADDRESS, CRY AND STATE) 
	OF TERMINAL 

	TR
	501 WASHINGTON AVE 
	3 


	RM 405 WACO, TX 
	3.2 Subscriber acknowledges and agrees that each Patron may access Lexis Advance only from a library terminal that includes an acceptance screen ( as the same is provided by LN) which requires the Patron to accept the LexisNexis General 
	NO: SLGovaa,dsAdvancePatronAccessSep12015 ID# 4841-7380-3879 02015 LexisNexis. All rights reserved. Page 1 of7 
	Terms and Conditions of Use. Each Patron must activate an" I Accept" button following the terms and conditions before the 
	Patron will be permitted to access Lexis Advance. If the Patron clicks on" Do Not Accept", "Cancel" or otherwise fails to click I Accept", then the Patron will not have access to Lexis Advance. 
	3. 
	3. 
	3. 
	3 Subscriber's contact and technical information for its library terminals is set forth in the attached Schedule I. 

	4. 
	4. 
	Lexis Advance Product and Charges 


	4.1 This Section 4 amends the Subscription Agreement with respect to the Lexis Advance product offering described below. The term of Subscriber' s commitment for the Lexis Advance product offering will begin upon the date Subscriber' s billing account ("Account Number") is activated ("Activation") and will continue for the last period set forth in Section 4.2 below (the 
	Committed Term"). Subscriber may not terminate this Amendment under Section 5.2 of the General Terms during the Committed Term.  In addition, Subscriber may terminate this Amendment during the Committed Term for a material breach by LN that remains uncured for more than 30 days after LN receives written notice from Subscriber identifying a specific breach. If Subscriber terminates this Amendment pursuant to this Section, then Subscriber will pay all charges incurred up to the date of termination. Upon the e
	Subscriber will be billed in accordance with the applicable then-current Price Schedule. 
	Lexis Advance-Content& Features for Use by Librarians 
	Product SKU Number Number of Users 
	mirror patron content 1 
	See attached Rider No. 1 for additional Content& Features 
	Lexis Advance Content& Features for Use by Library Patrons 
	Product 
	Product 
	Product 
	SKU Number 
	Number of Users 

	TX Enhanced with Full Federal 
	TX Enhanced with Full Federal 
	1011587 
	3 

	TX Practice Library 
	TX Practice Library 
	1010629 
	3 

	National Primary Plus 
	National Primary Plus 
	1011510 
	3 


	See attached Rider No. 1 for additional Content& Features 
	4.2 In exchange for access to the Lexis Advance Content, Feature and/or Service set forth in Section 4.1 above, Subscriber will pay to LN the following amount( the" Monthly Commitment") during the periods set forth below. 
	Committed Term Monthly Commitment 1/ 1/ 2016-4/30/2016 1, 411. 00 5/ 1/ 2016-4/30/2017 1, 453.00 
	4.3 During the Term, LN may make content and features available to Subscriber that are not included in the Lexis Advance Content described above which will be offered to Subscriber at an additional charge(" Alternate Materials"). Subscriber will be under no obligation to access and use the Alternate Materials, or to incur additional fees beyond the Monthly Installment. If 
	Subscriber elects to, access the Alternate Materials by initialing below, Subscriber will be notified that additional charges will apply before the Alternate Materials is displayed. If Subscriber proceeds to access the Alternate Materials, Subscriber will pay the then current, transactional charge(s) for the Alternate Materials that is displayed at the time of access. 
	Subscriber elects access to the Alternate Materials 
	Initial) 
	NO: SLGovt-LmdsAdvancePaGdWCcess-Sept2015 lI t 4841-7360-3879 0 2015 LexisNe its. MI fights reserved. Page 2of7 
	y. 
	4.4 
	4.4 
	4.4 
	LN may temporarily suspend access to Lexis Advance until all unpaid amounts are paid in full. No claims directly or indirectly related to this Amendment with respect to amounts billed or payments made under this Amendment may be initiated by Subscriber more than 6 months after such amounts were first billed to Subscriber. 

	5. 
	5. 
	Closed Offer 


	The prices and other terms are subject to change if Subscriber has not submitted a signed original or copy on or before 12/20/15. 
	6. Confidential Information 
	Subject to any state open records or freedom of information statutes, this Amendment contains confidential pricing information of LN. Subscriber understands that disclosure of the pricing information contained herein could cause competitive harm to LN, and will receive and maintain this Amendment in trust and confidence and take reasonable precautions against 
	such disclosure to any third person. This Section 5 will survive the termination or expiration of this Amendment. 
	7. Support and Training During the Term, Subscriber, with the support of LN, agrees to encourage the effective use of Lexis Advance through: a) Mandatory basic training in the use of Lexis Advance by LN for all Authorized Users; 
	b) Meaningful participation in additional ongoing programs presented by LN to update and train Authorized Users; c) Authorize the periodic distribution of memos or other communications by LN and/ or Subscriber to Authorized Users; 
	and 
	d) The periodic review with LN of Subscriber's Authorized User's use of materials and training under this Agreement. 
	8. Miscellaneous 
	8. 1 This Amendment does not bind either party until it has been accepted by both parties. Subscriber may accept this Amendment by signing below. LN will accept this Amendment by providing Subscriber with access to Lexis Advance or by signing below. 
	8. 2 If Subscriber issues a purchase order in connection with the Agreement, Subscriber acknowledges and agrees that the 
	purchase order shall be for Subscriber's internal purposes only and shall not modify or affect any of the other terms or conditions for access to the Online Services. 
	LEXISNEXIS WILL NOT ACCEPT ANY CHANGES, CORRECTIONS OR ADDITIONS TO THIS AMENDMENT UNLESS SUCH CHANGES ARE EXPRESSLY ACCEPTED BY LN IN WRITING. SUCH CHANGES WILL HAVE NO LEGAL 
	EFFECT. 
	ND: SLGovt-Le,dsAdvancePatonAccess-Sept2015 ID# 4841-7360-3879 0 2015 Le,dSNe,ds. All rights reserved. Page 3of7 
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	Authorized Subscriber Signature: 
	Printed Name: 
	Job Title: 
	Data: 
	LexisNexis, a division of RELX Inc. 
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	Heart of Texas Region Mental Health Mental Retardation Center. The Heart of Texas Veterans One Stop. Facility Use Agreement. 
	THIS FACILITY USE AGREEMENT( hereinafter the " Agreement") is made and entered into on this 
	day of Y5 EC , 20 15 by and between the Heart of Texas Region Mental Health Mental Retardation Center, a community center under the provisions of chapter 534 of the Texas Health and SafetyCodeAnn., (Vernon's2001)asamended (hereinafterthe" Center") and 
	McLennan County. hereinafter the" User"). The Center and the 
	Facility 

	Facility User may hereinafter be referred to jointly as the " Parties" or individually as the" Party". 
	WITNESSETH: 
	WHEREAS, the Parties are mutually committed to providing a community wide collaboration by making available services and resources to veterans at the Center' s Veterans One Stop facility; and 
	WHEREAS, such services and resources have been and are currently being jointly provided by the Parties, and the Facility User wishes to continue to jointly provide those services and resources from the Center' s facility, as more specifically defined herein; and 
	WHEREAS, the Parties wish to set forth their agreement as to the use of the facility, so that both Parties have a framework to address any issues that might arise as to the presence of the Facility User in the Center' s facility; 
	NOW, THEREFORE, inconsideration of the premises and the mutual promises contained herein, the Parties hereto agree as follows: 
	1. .FACILITY. The facility is located at 2010 LaSalle Ave, Waco, TX 76706( the " Facility"). The property, owned by the Center, is being used for the purpose of enhancing services and resources to the 
	veteran community of Central Texas and their family members. Such services and dissemination of resources are provided both by Facility User personnel and Center Personnel. 
	2. .
	2. .
	2. .
	RIGHT—TO-OCCUPY. So long as Facility User' s remains committed to providing support and services to the levels agreed upon by the Center, the Facility User will have the unfettered right to occupy the Facility. 

	3. .
	3. .
	TERM. This Agreement shall remain in full force and effect for a period of one ( 1) year( the " Initial 


	Term") subject to those conditions described herein unless otherwise terminated as provided for in the Agreement. This Agreement may be extended each year hereafter upon written agreement of 
	the Parties. 
	4. .RENT. No rent shall be charged by the Center to the Facility User for their use of the Facility under 
	this agreement. The Center reserves the right to Amend the Agreement in accordance with the notice provisions of Section 12 and Section 13 below. 
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	5. .ALTERATIONS AND EXPANSION. Any improvements to the Facility, such as addition or removal of fixtures or structural items that may be requested or recommended by the Facility User will be communicated in writing to the Program Manager who will consider all such requests in light of the 
	overall services needs of the Center. The Program Manager shall be responsible for forwarding any necessary or appropriate requests, as determined at the Program Managers' sole discretion, to the Program Director for consideration and presentation to the Executive Director. Upon receipt of 
	approval, the Program Manager will coordinate alteration requests with appropriate Directors responsible for desired requests. For purposes of the Agreement, alterations include, but not 
	limited to, changing locks, computer systems, internet access, etc. While costs of the improvements 
	will generally be borne by the Center, nothing herein shall preclude the Center from requesting that 
	the Facility User provide some level of financial support for the improvements requested. 
	6. .REPAIR AND MAINTENANCE. The Center shall, at its sole expense, perform all repair and 
	maintenance to the Facility as a result of normal wear and tear relating to the electrical, mechanical, structural and plumbing. Furniture and other furnishings will be replaced by Center if deemed necessary due to normal wear and tear. All other repairs or maintenance to tangible personal property shall be the responsibility of the Facility User and its members. All requests for emergency 
	and essential repairs shall be communicated to the Program Manager in accordance with the 
	adopted Administrative Procedures of the Center. Any decision to make repairs or maintenance in 
	the Facility shall be determined at the sole discretion of the Center. The Center shall seek Facility User reimbursement for the repair costs of any damage to the Facility or Center personal property caused by the Facility User or their agents, representatives, members or invitees, when said damage 
	occurs as a result of negligence, willful intent to damage or when a pattern of repeated damage is 
	observed and documented that suggests carelessness. 
	7. .GROUND MAINTENANCE. The Center will be responsible for all routine ground maintenance duties, 
	to include but not limited to weeding and grass cutting. 
	8. .HOUSEKEEPING. The Center shall provide routine housekeeping to ensure the cleanliness and public appearance of the Facility. Such " routine housekeeping" shall include, but not limited to, custodial services and trash removal. The Center will supply cleaning products for use of routine 
	housekeeping. 
	9. .OCCUPANT GUIDELINES. 
	a. .Authorized Facility Use, Activities and Functions: The Facility provides work areas for the purpose of enhancing services and resources to the veteran community and their family members within the Center' s service area. Only those activities directly related to serving the 
	veterans of Central Texas will be permitted in the Facility. All other acceptable uses and 
	activities within the Facility will need written consent from the Program Manager or Director 
	who shall grant approval or deny requested use. The Facility User shall not use or occupy the 
	Facility in violation of any present or future applicable law, regulation or ordinance, and shall immediately discontinue any use of the Facility which is declared by any governmental authority 
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	having jurisdiction to be a violation of law or which is deemed an unauthorized use of the Facility by the Center. 
	having jurisdiction to be a violation of law or which is deemed an unauthorized use of the Facility by the Center. 
	having jurisdiction to be a violation of law or which is deemed an unauthorized use of the Facility by the Center. 

	b. 
	b. 
	Advertising: The Facility User shall only post advertising matters promoting events or services for the veterans and/ or their families. Advertising matter posted at the Facility will need approval of the Program Manager. 

	c. 
	c. 
	General Care and Appearance: The Facility should reflect favorably on the professionalism of both the Center and the Facility User. 

	d. 
	d. 
	General Expectations for Conduct: Professionalism befitting the public' s confidence shall guide actions and conduct of each member of the Center and Facility User while in the Facility. A courteous respectful demeanor should characterize all personnel interactions of both Parties. 

	e. 
	e. 
	Alcohol. Drugs and Tobacco Products: Consumption of alcohol and/ or the possession/ use of illicit drugs are strictly prohibited. Possession or evidence of intoxication by any member will result in immediate dismissal from the Facility and grounds for possible legal action. The Center is a tobacco free workplace and Facility User agrees to follow the Center's tobacco free policy while on Center property. 

	f. 
	f. 
	Responsibility for Personal Items: Personal items are brought on premises at the Facility User's own risk. The Center assumes no responsibility for stolen, damaged or intentionally damaged belongings. 

	g. 
	g. 
	Use of Facility Utilities. Telephones and Office Equipment:  Telephones without voice mail access, photocopy and fax machines are provided for business communication purposes. Costs associated with providing program services ( such as brochures, give-aways, etc.) will be assumed by the Facility User. 

	h. 
	h. 
	Internet Use: The Center will provide basic Internet and/ or Wi-Fi services at the Facility. Use of such services, however, shall be limited to Facility Users who participate in providing programs or services to the veterans at the Facility. The Center will request proof of virus protection on computers operated by the Facility User. The Center shall maintain such internet safeguards and restrictions as it deems necessary, at its sole discretion, and may track usage of such services to ensure compliance wit

	i. 
	i. 
	Possession/ Display of Offensive Materials: Center facilities strictly adhere to all laws prohibiting sexual harassment; potentially offensive materials shall not be available or displayed in any form within the Facility or on the grounds of the Facility. 
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	j. .
	j. .
	j. .
	Damage to Facility and Property: Any Facility User or their agents, representatives, members or invitees, who willfully and maliciously damages, defaces or destroys the Facility, public grounds or any Center owned property on premises is subject to criminal prosecution. 

	k. .
	k. .
	Parking and Personal Vehicles: Parking spaces are provided for Center and Facility Users as well as veterans and their families and other visitors of the Facility. This parking is intended to meet the operational mission of the Facility. 

	I. .
	I. .
	General Facility Security: Outside doors are outfitted with security hardware that should be. locked after hours. Except as required during maintenance or cleaning, exterior doors shall not. be propped open. Center and Facility User records and any sensitive confidential files shall be. 


	secured in locked file cabinets, drawers or cabinets. Both Parties will respect that individuals 
	served expect confidentiality, thus will adhere to all regulations relating to confidential. information and will agree to respect the individual' s rights to privacy.. 
	10. .INSURANCE. The Facility User will furnish the Center, along with the signed Agreement, their standard certificate of insurance for Commercial General Liability insurance with limits of, at least, onemilliondollars($1,000,000) peroccurrence($ 1,000,000general aggregate,ifused)forbodily 
	injury, personal injury and property damage arising from any activities and properties described 
	herein. The Certificate of Insurance shall also show evidence of Worker's Compensation Insurance. for Facility User' s staff. The Center, its trustees, officers, directors, employees, agents and. volunteers shall be named as additional insured and the Facility User shall waive all rights against. 
	Center for recovery of damages to the extent these damages are covered by its Commercial General I a s 
	insurance This provision shall not to Worker' s Compensation. ThT e4. urance 
	Liability 
	policy. 
	apply 

	Lapse of a policy is grounds for termination of this 
	Agreement. 
	Note: Exceptions to this Clause can be made by the Executive Director. If a Facility User is unable to produce the required documentation, the Executive Director may approve, through a separate Amendment, an exception to this Agreement.) 
	11. .TERMINATION. 
	a. Breach: This Agreement may be cancelled by the Center if the Facility User's authority to 
	operate is rescinded or otherwise ceases to exist or fails to comply with the provisions herein if not corrected within thirty( 30) days after receipt of written notice thereof. In such event, the Facility User members shall forthwith vacate the Facility and remove any and all property therefrom. In the event that such Facility User members do not vacate the premises, such individuals shall be deemed trespassers upon Center property and may be dealt with 
	accordingly. 
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	b. Non Appropriation: The Center cannot expend funds unless approved by their governing 
	Board for the then current fiscal year. Therefore, notwithstanding any provision in this Agreement 
	to the contrary, if in any fiscal year, the Board fails to appropriate funds necessary for the continuance of this Agreement, all obligations hereunder of both the Center and the Facility User 
	shall automatically terminate. 
	c. Opt-Out: Either party may terminate the Agreement at any time, with or without cause, in accordance with the notice provisions as stated in Section 12 below. 
	12. NOTICES. All notices to the Center required or permitted under this Agreement shall be given by 
	mailing the notice certified U. S. mail, postage prepaid, return receipt requested to the following 
	address: 
	Heart of Texas Region MHMR Center 
	Barbara Tate, Executive Director 
	110 S. 12'" Street 
	Waco, TX 76701 
	All notices to the Facility User required or permitted under this Agreement shall be given by mailing the notice certified U. S. mail, postage prepaid, return receipt requested to the following address: 
	Steve Hernandez 
	McLennan County Veterans Service Office 
	Where, under the terms of this Agreement, a notice is sent, such notice shall be deemed to have 
	been given as of the date of mailing such notice. Each party to this Agreement shall notify the other of a new address at which to mail notices, which notice shall be given in the manner provided above, and unless and until such notice of new address is given, notices to a party hereto shall be sufficient if mailed to such party' s address as specified herein. Where, under the terms of this 
	Agreement, a notice is required to be sent by certified U. S. mail, postage prepaid, return receipt requested, and if such notice is not sent in such manner, the notice shall be effective if actually received by the party, or its appointed agent, to whom the notice is addressed. 
	13. BINDING EFFECT; ASSIGNMENT; AMENDMENTS. The covenants, agreements and rights contained 
	in this Agreement shall be binding to both Parties. This Agreement may not be assigned and the use of the Facility may not be transferred by the Facility User. This Agreement constitutes the entire, full and complete understanding and agreement between the Parties, with respect to the occupancy of the Facility, and all representations, statement, warranties, covenants, promises or agreements previously made or given by either Party to the other are expressly merged into this 
	Agreement and shall be null, void and without legal effect. Neither party, nor any agent of either 
	Party, has any authority to alter, amend or modify any of the terms of this Agreement, unless the 
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	amendment is in writing and executed by all parties to this Agreement with the same formality as 
	this Agreement. 
	14. .
	14. .
	14. .
	ENFORCEABILITY. Each term and provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law. 

	15. 
	15. 
	COUNTERPARTS. Two( 2) identical copies of this Agreement are being executed by the Parties. Each copy shall have the force and effect of the original document. 

	16. 
	16. 
	VIOLATIONS: All alleged violations or disputes related to this Agreement shall be provided, via written notice, to the Center' s Executive Director in accordance with the notice provisions of Section 12 above. It shall be the intent of both Parties to first attempt to resolve any violations of this Agreement internally and in a manner that best serves the interests of the veterans and the families of the veterans being served in the Central Texas area. 

	17. .
	17. .
	Governing Law. This Agreement shall be governed in all respects by the laws and statutes of the State of Texas. The venue for any action hereunder shall reside in the appropriate Court(s) of McLennan County. 


	WHEREUPON, the Parties have caused this Agreement to be signed by their authorized representatives as follows: 
	FACIUTY USER: .HEART OF TEXAS REGION MHMR CENTER: 
	McLennan 
	County 

	The Heart of Texas Veterans One Stop 
	BY: .BY:
	2. fr% ) C e4..Qa 
	Signature) .Signature) 
	Scott M. Felton Barbara Tate. Print Name) Print Name). 
	County Judge Executive Director. Tide) Title). 
	Date: 1) eG .22 , .20/Date: / ( q 126 /fo 
	ST. 

	I further state that I have the a*, . •• act In behalf of the above named organization. . Id% 
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	ORDER ACCEPTING: 
	RECORDING OF AGREEMENT FOR SECURE RELEASE PREPAID. DEBIT CARD RELEASE WITH KEEFE COMMISSARY. NETWORK, L.L.C. DBA ACCESS CORRECTIONS. 
	On this the 1 day of March, 2016, came on for consideration the matter of Recording of Agreement for Secure Release Prepaid Debit Card Release with Keefe Commissary Network, L. L. C. dba Access Corrections. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Recording be, and the same is hereby, 
	accepted by unanimous vote. 
	Agreement for Secure Releaser"' Prepaid Debit Card Release 
	THIS AGREEMENT FOR DISTRIBUTION OF PREPAID DEBIT CARDS(" Agreement") is entered into 
	as of the of 
	day 

	2016(" Effective Date") by and between Keefe Commissary Network, L.L.C. d/ b/a Access Corrections(" KCN"), located at 10880 Linpage Place, St. Louis Missouri 63132 and the 
	McLennan County Sheriff' s Office/Jail(" Client"), located at 3201 Marlin Hwy, Waco Texas 
	76705. 
	WHEREAS, KCN, a solution provider for the correctional market, coordinates inmate trust fund release services for correctional facilities via a third party' s provision of prepaid debit cards; 
	WHEREAS, Client desires to coordinate Secure Releaser," inmate trust fund release services at the above mentioned correctional facility( the" Services") as defined further hereunder; 
	WHEREAS, Both parties, intending to be legally bound, hereby agree as follows: 
	1. .
	1. .
	1. .
	Tenn. This Agreement shall be effective as of the Effective Date and shall coincide with current contract with Keefe Commissary Network for commissary Services. 

	2. .
	2. .
	Services. KCN shall provide technical support and coordination for the following release Services for processing inmate trust fund balances to Client inmates at time of release from the Client: 


	Prepaid Debit Cards(" Cards"): 
	described as, a debit card which may be used for ATM withdraws and/or pin-based and signature purchases after inmate activation. The Cards will be issued by and the funds will be held by Cache Valley Bank in Logan, Utah. All transactions are processed by a 
	third-party processor-Rapid Financial Solutions. 
	Additional Release Services may be made available to the Client throughout the term of this Agreement and shall become part of this Agreement with the Client' s acceptance. No Release 
	Services shall be implemented without Client approval. Another Card Brand, Issuing Bank or Program Manager may be substituted during the term ofthis agreement at KCN' s discretion and shall not constitute an" Additional Release Service." The Client will be notified in writing of 
	any such change. 
	3. .Maintenance of Designated Account. Client agrees to maintain an account at the following bank 
	Designated Account") from which funds will be withdrawn by KCN and sent to Cache Valley Bank, which issues the Cards: 
	Bank Name: 
	Bank Name: 
	Bank Name: 
	BBVA COMPASS 

	Bank Address: 
	Bank Address: 
	1227 n. Vallevmills Drive. Tx 76710 

	Routing Number 
	Routing Number 
	113010547 

	Account 
	Account 

	Number. 
	Number. 
	6733566653 


	Bank Contact Name and Title: Bret Cravtor 
	Bank Contact Phone Number: 254-751-8204 
	4. .Authorization to Withdraw Funds from Designated Account. Client hereby authorizes KCN to withdraw funds from the Designated Account without signature or notice to effect all deductions and other transactions due KCN provided for in this Agreement. KCN shall notify Client if at any time there are insufficient funds in the Designated Account to cover any amount that is due and owing to 
	KCN. Client shall promptly pay such amount to KCN. KCN will withdraw funds from the Designated Account every business day to cover the funds necessary to issue the Cards. 
	This authorization is to remain in full force and effect until KCN has received written notification from Client of its termination in such time and in such manner as to afford KCN and the Bank named above it. Client shall give KCN no less than three business days
	banking 

	reasonable opportunity 
	to act on 

	notice ifthe Designated Account is to be changed so as to allow enough time for KCN to make the 
	necessary system modifications. 
	5. .Responsibilities of the Client. All responsibilities of the Client are outlined in the attached" SecurityRequirements for the Storage ofPrepaid Cards"," Exhibit A" of this Agreement. KCN reserves the 
	right to modify" Security Requirements for the Storage of Prepaid Cards"," Exhibit A" of this. Agreement. KCN shall notify the Client ofany such change in writing.. 
	6. .
	6. .
	6. .
	Representation and Warranty of Client. Client represents and warrants that it is lawful in its respective jurisdiction of McLennan County, Texas to provide the Services as detailed in this Agreement, including, but not limited to, charging the inmates a fee for the Services after the inmate is given a reasonable opportunity to withdraw the funds by use ofthe card before any fees begin. 

	7. .
	7. .
	Fees and Charges. KCN shall charge a fee for its role in setting up the bank account with the bank. issuing the Cards and for coordinating third party processing services. " Coordination Fees" are in. accordance with the fee structure located in" Exhibit C". All fees shall be assessed to the card. 


	holder/inmate. 
	8. .Taxes. Each party shall be responsible for calculating, collecting and remitting their own Federal, state 
	and/ or local taxes, associated with the release services.. Taxes should not be levied on the issuance of a Card unless Client's laws dictate such.. 
	9. .
	9. .
	9. .
	Equipment. Upon expiration or termination ofthis Agreement, Client agrees that all equipment and materials remain the property of KCN and upon expiration or termination ofthis Agreement KCN agrees to promptly remove all equipment and materials from the above mentioned Client. Client shall be responsible for any unusual wear and tear, lost or stolen equipment as well as any lost, stolen or improperly funded Cards during the tenn ofthis Agreement as per" Exhibit A" ofthis Agreement. 

	10. .
	10. .
	Confidentiality. KCN agrees to keep all information about inmates confidential and to make no disclosure thereofto any third party, except as may otherwise be required by law. KCN agrees to give Client prompt notice of any such disclosure. 


	1. I. Exclusivity. Client acknowledges that based on this Agreement, KCN has the sole and exclusive right and authority to provide debit card release services for inmate trust accounts. 
	12. .
	12. .
	12. .
	Compliance. KCN and the Client shall comply with all laws, orders, rules and regulations applicable to it that are associated with the performance of its duties and obligations under this Agreement and as stated in" Exhibit A and Exhibit B" ofthis Agreement. 

	13. .
	13. .
	Governing Law. This Agreement shall be governed and construed in accordance with the laws of the State of Texas. 

	14. .
	14. .
	Indemnification. To the extent,ifany, allowed by Texas law and the Texas Constitution each party shall indemnify and hold the officers, directors, agents, employees, representatives, subsidiaries, parent company, affiliates, and customers harmless for any losses, claims, damages, awards, penalties, or injuries incurred by any third party, including reasonable attorney's fees, which arise from any alleged breach of such indemnifying party's representations and warranties made under this Agreement, provided t

	15. .
	15. .
	Force Maieure. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if such delay or default is caused by conditions beyond its control including, but not limited to Acts ofGod, Government restrictions( including the denial or cancellation ofany export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable control ofthe party whose performance is affected. 

	16. .
	16. .
	Termination. In the event that either party believes that the other party has materially breached any obligations under this Agreement, or ifeither party believes that the other party has exceeded the scope of the Agreement, such party shall so notify the breaching party in writing. The breaching party shall have 30 days from the receipt of notice to cure the alleged breach and to notify the non-breaching party in writing that cure has been effected. ifthe breach is not cured within the 30 days, the non-bre


	terminate this Agreement if the Client, or its representatives' actions, breech the Clients responsibilities 
	listed in this Agreement including all Attachments and Exhibits. This agreement automatically 
	terminates if the commissary agreement between the parties terminates. 
	17. Entire Agreement. This Agreement constitutes the entire agreement ofthe parties and supersedes all 
	prior communications, understandings and agreements relating to the subject matter hereof, whether oral 
	or written. 
	18. .
	18. .
	18. .
	Assignment. This agreement shall be binding upon and inure to the benefit of the parties hereto and their respective successors of interest, except that Client may not assign this Agreement to any person or entity without the written consent of KCN. 

	19. .
	19. .
	Notices. All notices given pursuant to this Agreement shall be in writing and may be hand delivered, or shall be deemed received within 10 days after mailing if sent by registered or certified mail, return receipt requested. If any notice is sent by facsimile or email, confirmation copies must be sent by mail or hand delivery to the addresses listed above. 


	IN WITNESS WHEREOF, the parties have executed this Agreement by their respective, duly authorized 
	representatives as of the date first above written. 
	Keefe Commits bv. , L.L.C. .ilicLelin25ounty Sheriff's Office 
	BY: BY: (%
	S. 
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	Exhibit A 
	Security Requirements for the Storage of Prepaid Cards 
	The security requirements in this document are based on policies and guidelines developed by the Payment
	Networks and industry best practices. These requirements must be implemented at all locations that store and 
	distribute instant-Issue card products. 
	Card Ordering 
	Card orders will be shipped to the designated locations by Rapid or its assignees by bonded and approved 
	carrier. Card orders must be signed for upon arrival. All cards must be placed at the time of receipt into 
	inventory in a secured storage area. An employee designated by management should be appointed to ensure 
	the physical and procedural security policies are implemented. 
	Card Inventory 
	Physical security of the cards in Inventory must be maintained at all times. Cards must be stored in a controlled environment, such as a safe or locked storage device, with access limited to employees who have successfully 
	passed background screening checks. 
	An inventory log must account for the number of cards received, cards used, cards spoiled( cards that cannot be used due to damage, tampering or expiration) and remaining cards that should balance to the number of cards on hand at any time. An explanation of spoilage should be included on the log. Any inventory discrepancy must 
	be reported to Rapid as soon as detected. 
	Card Destruction. Rapid may request return of unused cards in inventory for destruction for any of the reasons listed below.. 
	1. 
	1. 
	1. 
	Cards are compromised or tampered with; 

	2. 
	2. 
	Card stock expired; 

	3. 
	3. 
	Cards are damaged or defective; 

	4. 
	4. 
	Program is terminated. 


	Cards to be retumed should be securely packaged. A copy of the inventory log should be Included in the shipment A second copy of the inventory log should be transmitted to Rapid electronically. 
	Alternatively, the location may destroy any defective or damaged card and certify its destruction by maintaining a detailed inventory log, and destroying the cards using a cross cut shredder that creates pieces no larger than A" by W in size. A certified report of destruction outlined In Exhibit B, attached hereto and incorporated herein by this reference must be submitted to Rapid on a monthly cycle even if no cards were destroyed In that period. 
	The remainder of this intentionally 
	page 
	left blank. 

	Exhibit B. Certificate of Destruction of Defective or Damaged Cards. 
	certify that the cards listed below were either damaged or defective. I further certify that the cards below were destroyed using a cross cut shredder that created pieces no larger than 
	I 

	by' A° in size. Destruction Date Card Number Expiration 
	Name( first, last) Signature. mmddyyyy). 
	Exhibit C 
	Inmate Release Card Program Fees 
	Cardholder Fees Associated with the Inmate Release Program 
	a-"'"-a-•' y sa 
	w. ' 
	WWiy aa "'=; r`-'''ats',._ e Tt'S` a':_ Card Activation Fee. FREE Support Calls Fee FREE Fee. : FREE Point of Sale( POS) Transactions( PIN& Signature) FREE Cash Back Option with.FOS purchase FREE Point of Sale( POS)-Declines FREE Card to Bank ACH Transfer**** FREE Cash Out at Principal MasterCard Member Institution FREE Weekly Maintenance Fee* 1. 50 ATM Account Fee 1. 50 Fee** 2.00 Domestic ATM Fees*** 
	255,'.''
	y ,-
	r`
	PIN 
	Change 
	any 
	Inquiry 
	inactivity 

	2. 75 
	ATM Decline for Non-Sufficient Funds Fee 2.75 International ATM Fees*** 
	3. 75 
	3. 75
	ATM Decline International Fee . .Replacement of lost or stolen card. 
	10.00 
	25.00 
	Account Closure Fee/Request for Balance by Check 
	For further explanation of fees or to see Frequently Asked Questions( FAQs), please visit tottosossfEeesktificadan or call the customer support number provided on the bade of each card. 
	After 3 days/ 72 hours of issuance the card starts incurring weekly maintenance fees to cover the cost of the 
	FDIC insured account. Atter 90 days of no activity. 
	Fees may also be imposed by the local ATM provider in addition to card fees. For a listing of surcharge-free 
	ATM' s, visit httn:// www. monevoass.coml. 
	Returned or rejected ACM transfers for Invalid banking information are subject to a$ 25.00 returned Ong fee. Customer Service/ Servido Al Clients: Toll Free from U. S.A.—( 877) 592-1118 
	BLED: MAR 01 2a0116 JA' moontan6a . Cyam 
	fryMyrtavBo*an DEPUTY 
	ORDER APPROVING PAYMENT OF FINANCIAL OBLIGATIONS. AND AUTHORIZING THE COUNTY TREASURER TO PAY. COUNTY CHECKS FEBRUARY 29, 2016. 
	On this the 1 day of March, 2016, came on for consideration the matter of approving payment of Financial authorizing County pay County February Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Financial Obligations and Authorization of the County Treasurer be, and 
	Obligations 
	and 
	the 
	Treasurer 
	to 
	Checks for 
	29, 
	2016. 

	the same is approved unanimous vote. 
	hereby, 
	by 

	Order of the Commissioners' Court of McLennan County 
	In accordance with Local Government Code Section 113. 041( a), the Commissioners Court of McLennan County hereby directs the County Treasurer to release the checks to liquidate the obligations of McLennan County, Texas represented by the claims supporting the following checks, drawn on the McLennan County Treasury. 
	Date Checks will be 
	Date Checks will be 
	Date Checks will be 
	Number of 
	Total Amount of 

	Printed 
	Printed 
	Invoices 
	Invoices 

	02-29-16 
	02-29-16 
	723 
	1, 158; 307.68 

	E022916 
	E022916 
	140 
	66, 195. 44 


	GRAND TOTAL 863 1, 224,503. 12 
	Approved and ordered by the McLennan County Commissioners Court 
	Cr on this the l doffn1 2016 
	day

	County Judge 
	FILED: MAR 01 20161 
	J.A° ANGMMARWELLGpaSSCI Ac McLennan County.Taos 
	Myrt:etaGowan DEPUTY 
	ORDER AUTHORIZING ADVERTISEMENT FOR PROPOSALS: 
	RFP 16-008: REQUEST FOR PROPOSALS FOR EMPLOYEE. GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS,. SECTION 125 HEALTH PLAN AND COBRA ADMINISTRATION. 
	On this the 1 day of March, 2016, came on for consideration the matter of Authorizing Advertisements for Proposals: 16-008: Request for Proposals for Employee Group Health Benefits, Prescription Drug Benefits, Section 125 Health Plan and Cobra Administration. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that the McLennan C
	proposals as hereinafter indicated. 
	RFP # 16-008. REQUEST FOR PROPOSALS FOR. 
	EMPLOYEE GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS, SECTION 
	125 HEALTH PLAN AND COBRA ADMINISTRATION 
	McLennan County, Texas is seeking proposals for administration of its self-funded medical and prescription drug benefits with stop loss coverage, Section 125 Health Plan and COBRA Administration. The Request for Proposal Specifications can be obtained from: 
	Ken Bass C.P.M. 
	Director of Purchasing 
	McLennan County Purchasing Department 
	214 North 5th Street 
	Waco, Texas 76701 
	Sealed proposals must be received by the Purchasing Department at the above address by 3:30 a.m. CST on Wednesday, March, 30, 2016. The County will require three( 3) written hard copies and one( 1) electronic version( CD or Flash Drive) of the proposal. Proposals should be marked with the company 
	name, address and " RFP# 16-008". 
	EMPLOYEE GROUP HEALTH BENEFITS, PRESCRIPTION DRUG BENEFITS, SECTION 125 HEALTH PLAN AND COBRA ADMINISTRATION 
	Written inquiries may be directed to the HR Director, Amanda Talbert, via email amanda.talbertrr.co.nicicnnan.tx.usorfaxat(254)757-5073. Thecut-offforquestionsrelatingto the RFP will be March 24, 2016 at 3: 00 p.m. CST. The proposals will be opened in the McLennan County Purchasing Office at 3: 30 March 30, 2016 located at 214 North 5th Street, 
	Waco, Texas 76701. 
	Paymentofpremiumsorfeesshallbebasedonthetermsoftheawardedcontract(s), butare expected to be based on a monthly schedule to be paid by check or electronic fund transfer. 
	Respondents should bid on the basis set out in the Request for Proposal Specifications.. Proposals should reflect all fees and charges as set out in the Request for Proposal Specifications.. 
	No bond is required of the Respondent. 
	The County reserves the right to reject all proposals, or waive any technicalities where such is in 
	the s best interest. 
	County'

	The proposal evaluation and selection process will be based on the criteria below. The weight assigned to each ofthese parameters will be as indicated below. 
	Evaluation Factors 
	Evaluation Factors 
	Evaluation Factors 
	Points 

	Price 
	Price 
	50 

	Quality of Response and Services 
	Quality of Response and Services 
	10 

	Meeting Needs as Described in the RFP 
	Meeting Needs as Described in the RFP 
	30 

	Any Other Relevant Factors 
	Any Other Relevant Factors 
	10 

	Total 
	Total 
	100 


	Note: a further explanation ofthe evaluation factors will be included in the RFP. The" meeting 
	needs" will encompass the proposers provider network solutions. 
	All offers for group medical plan benefits should be submitted net of any commissions or finder' s fees. 
	While McLennan County is interested in the most efficient pricing and services from each Proposer and prefers to receive proposals net of any commissions, on any non-group medical 
	benefit product offers, ifcommissions or finder' s fees are included in the proposed rates, the Proposer should identify any non-employee of the Proposers who is acting as an agent for the Proposer and filly disclose and commissions or fees included in the proposed rates. 
	McLennan County will only accept one proposal per carrier or service provider. Multiple proposals will not be accepted. 
	Run in the Hometown News: Friday, March 4; Friday, March 11; Friday, March 18 and Friday, March 25, 2016. 
	March 25, 2016 Send Statement to: 
	McLennan County 214 North 4th St., Suite 100 Waco, Texas 76701-1366 
	APPROVED BY COMMISSIONERS coup TN-, ' YORL. ' 
	av 
	Note: 
	Explanation of evaluation factors, not required in the ad. Note will need in the proposal. 
	The Proposer' s failure to provide information relative to the above criteria may result in McLennan County deeming such proposal non-responsive and may, at its sole discretion result in elimination of said proposal from further consideration. McLennan County reserves the right to conduct other evaluation and measurements of the proposals as may be necessary to make an 
	informed decision. 
	Price. Purchase price [ including without limitation, as applicable to a particular category of Services, price competitiveness, any extended rate, fee or financial guarantees, and other financial arrangements such as guaranteed cost contracts, and the total long-term cost McLennan County to acquire the Proposer's services]. 
	Quality. Quality ofthe Proposer's services [ including without limitation, as applicable to a particular category of Services, the quality of service, staff experience, claims processing organization and procedures, provider network, financial status ofthe Proposer, benefits offered, 
	management information reporting capabilities, claims turnaround time]. 
	Meeting Needs. Extent to which the services in a proposal meet McLennan County' s needs including without limitation, as applicable to a particular category of Services, responsiveness to the terms, conditions, and specifications contained in this RFP, the willingness and ability ofthe Proposer to work well with any other awarded Proposers, local representation and support, the capabilities of the Proposer to accommodate the future needs or requests of McLennan County, bundling of multiple categories of Ser
	particular attention to the proposed network( s) proposed. 
	Other Relevant Factors. The completeness of the proposal response and deviations or any other factor deemed relevant by McLennan County. 
	FILEC MAR 01 2016 
	i A ANUr' HAHWELL A: Wiµypgry
	McLennr 
	alkt Mlaw
	kw0EP111y 
	AUTHORIZATION OF NOTICE OF PUBLIC HEARING. PUBLICATION REGARDING APPLICATION FOR LICENSE. TO OPERATE A JUNKYARD/ AUTOMOTIVE SALVAGE YARD. 
	On this the I day of March, 2016, came on for consideration the matter Regarding the Authorization of Notice of Public Hearing Publication regarding Application for License to Operate a Junkyard / Automotive Salvage Yard. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the 
	Court that said Authorization is, and the same is approved unanimous vote. 
	hereby, 
	by 

	NOTICE OF PUBLIC HEARING RELATIVE TO APPLICATION FOR LICENSE. TO OPERATE A JUNKYARD / AUTOMOTIVE SALVAGE YARD. 
	NOTICE IS HEREBY GIVEN in accordance with the Government Code, Chapter 551, ( known as 
	the Open Meetings Act), as amended, that a Public Hearing will be held on Tuesday, March 15, 2016 at 9:00 a.m. in the Commissioners Courtroom, McLennan County Courthouse,  501 Washington Ave., In Floor, West Wing in the City of Waco, Texas, at which time the following 
	subject will be considered: 
	Application for License to Operate a Junkyard or Automotive Wrecking and Salvage Yard: 
	Applicant: Jose Rivera/ Rivera 135 Truck Sales LLC 
	Business Address: 16393 South IH-35 
	Bruceville-Eddy, Texas 76630 
	The purpose of the public hearing, as per Article 8.01 of the McLennan County Ordinance / Order Establishing Rules, Regulations, and Procedures for Automotive Wrecking and Salvage Yards, Junkyards and Junked Vehicles, is to allow the applicant and/ or members of the public to be heard on the question of approval/ denial of the application and/ or conditions to be imposed 
	on the location. 
	Signed this ' day of a/ PC.tf 2016 at I D; O) a. m. 
	Notice: Persons with disabilities who plan to attend the hearing and who may need auxiliary aids or services are requested to contact the office of the County Judge,( 254) 757-5049, prior to the hearing.) 
	APPROVED BY COMMISSIONERS COURT 
	Ttes_ t_CIAY
	FILED: 
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	J. A^ ANUY' HAHYIFII CwKYNA 
	BYMNCeEa Soren° EMIT/ 
	ORDER APPROVING TRAVEL AND EDUCATION REOUESTS: 
	COUNTY JUDGE 
	On this the 1 day of March, 2016, came on for consideration the matter of Travel and/ or Education Requests / 
	Ratifications: County Judge. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by 
	the Court that said Travel Request be, and the same is approved unanimous vote. 
	hereby, 
	by 

	NI ; .dr Waif. 
	t McLennan County, Texas 
	Out of County Travel Request Form
	9 
	County Judge Training: Washington D. C. Fly-In 
	Department 
	Conference/

	Purpose: Economic Development I Legislative Destination: Washington D. C. From Date: 519/16 To Date: 5/12/ 16 
	Traveling Employees: 
	Judge Scott M. Felton 
	Registration fee: 300. 00 Per Person 
	This request includes( please check all that apply): 
	Lodging ( include rate below) Mileage Reimbursement Other: Uber I Taxi X Parking ( include rate below) Meal Reimbursement X Other: Flight IX 
	Hotelroomrate: $325.00 pernight plus $141.38 [total]taxes/ 14.5% roomratetaxpernight 
	Hotel parking 
	Hotel parking 
	Hotel parking 
	rate: 
	self park rate per night 
	Sparking rate is valet; self park is 

	TR
	not available 

	Budget: Fund Deptid 
	Budget: Fund Deptid 
	Account 
	Project 

	TR
	11 201 1 
	6191021 


	Additional Comments: Please include any other anticipated expenses with detailed amounts if possible) Examples include: tolls, taxi, rental car, airfare, airport parking, etc.) 
	American Airlines flight-$ 968. 20; Uber I Taxi -$ UKN. 
	Departmen uthorizatio 
	APPROVED BY COMMISSIONERS COURT U:.
	MJ 

	TH OAY• 
	v/ ice 
	UO•,^..•JUDGE 
	i 

	FILED: MAR 01 2016 
	J N ' RNU1' NAHWELL, COWfly Den 
	McLennan Canty. RIMS 
	8y Water Gowan OEPtnv 
	ORDER ACCEPTING: 
	RECORDING BOARD OF TRUSTEES MEETING MINUTES 
	HEART OF TEXAS REGION MENTAL HEALTH. MENTAL RETARDATION CENTER. 
	On this the 1 day of March, 2016, came on for consideration the matter of Heart of Texas Region Mental Health Mental Retardation: Recording Board of Trustees Meeting Minutes. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Recording be, and the same is hereby, 
	accepted unanimous vote. 
	by 

	I ::-'. t` . 
	f.rw,..;;yA/, , rsrwlt.v`.".'tirFYBNX:;4sjic;d.tr,1„ 76•R2»tV'.Le'v
	01n5f.ir
	fls:.) 1:.:4r*'Li3'PflPiPi.!,Y•NFi •lifi•,

	ffx7AN.•w:f! L`-q.^..WS. S[G,+tiYYr 
	Heart of Texas Region Mental Health Mental Retardation Center 
	j 110 S. 12 St. • P.O. .Box 890 • Waco. TX 76703. 0890 • ( 254) 752-3451
	J _ -
	Received 
	Ito 022616 BOARD OF TRUSTEES 
	Friday, December 11, 2015 at 11: 45 a.m. McLennan County Judge 
	aThe Board ofTrustees of the Heart of Texas Region Mental Health Mental Retardation Center met on Friday, December 11, 2015 at 11: 45 a.m., at the Cameron Building, 110 So. 12th Street, Waco, TX. as 
	I 

	T 
	Board Members Attending: .Mr. Peter Kultgen Mrs. Jimmie Lou Lewis Mrs. Cynthia Lewis Mr. Dennis Wilson Mr. Alfredo Loredo Mrs. De Smith
	is 

	It 
	Board Members Not Mrs. Pamelia Hunter t ( Excused Absence) Dr. Roland Goertz Judge Justin Lewis 
	Attending: 

	Attending: 
	Ex-
	Officio Members 
	None 

	f 
	f 
	f 
	Ex-Officio Members Not Attending: 
	Judge Scott Felton 

	TR
	Staff Members Attending: 
	Barbara Tate 

	TR
	Ryan Adams 

	st 
	st 
	Jim Newkham 

	it 
	it 
	Carey Amthor 

	TR
	Helen Jasso 

	TR
	Kendra Millington Pamela Marcum 
	ACCEPTEDBY COMMISSIONERS COURT  
	( 
	ZtrfAZD M,-

	TR
	Lana Gann 
	TMk 
	mop am,. 

	TR
	Ron Kimbell 

	TR
	Dr. David Beyer, Jr. 

	TR
	Tracey Cox 

	TR
	Tom Thomas 

	TR
	Elizabeth Timmons 

	i.' 
	i.' 

	ti t 
	ti t 
	Center Attorney: 
	Phillip McCleery, Sheehy, Lovelace & 
	Maytield 

	is 
	is 
	Guest: 
	Diane Terrell, Auditor, Davis Kinard & Co., PC 


	EQUAL OPPORTUNITY EMPLOYER 
	Board Minutes 2 -
	December 11, 2015 
	Item' s 1 and 2, Call the Meeting to Order and Introduction and Welcome of Guest 
	Board Chairman, Mr. Peter Kultgen, determined that a quorum was present and called the. meetingtoorderat 12:04p.m. Heofficiallywelcomedall inattendancetotheBoardofTrustees'. meeting.. 
	Ms. Diane Terrell was present at the Board meeting to present the Center' s FY2015 Annual 
	Audit to the Board of Trustee'. 
	Item 3, Approval of the Minutes for October 29, 2015, Board of Trustees' Meeting 
	On motion by Mr. Dennis Wilson, seconded by Mrs. Jimmie Lou Lewis, the Board of. Trustees' approved the minutes of October 29, 2015.. 
	Item 4, Consideration for Approval of Annual Audit for FY15 
	Mr. Peter Kultgen, Board Chairman, called on Diane Terrell, CPA, from Davis Kinard & Co.,. PC to review and discuss the FY15 Annual Audit with the Board of Trustees'.. 
	Ms. Tate stated this would be the last Annual Audit Davis Kinard & Co., PC would conduct 
	before having to change auditors. Ms. Tate noted that in order to comply with DADS and DSHS Performance Contracts requirements, the Center will be required to engage a new CPA firm to conduct 
	the Center' s FY 2016 Single Audit. The change of audit firm is required every six years. 
	Ms. Terrell presented and discussed the results of the FY 2015 Annual Audit Report with the 
	Board of Trustees. Ms. Terrell reviewed the following: the Independent Auditor' s Report; Statement of 
	Activities; Balance Sheet for Governmental Funds; Balance Sheet; Statements of Revenues, 
	Expenditures and Changes in Fund Balances for Governmental Funds; Statement of Revenues, 
	Expenditures, and Changes in Fund Balance, Budget to Actual and General Fund; Statement of Net 
	Position Proprietary Funds; Statement of Revenues, Expenses, and Changes in Fund Net Position for 
	Proprietary Funds; and Schedule of Indirect costs. Ms. Terrell stated there were no findings or 
	questioned costs related to the financial statements or federal and state awards as noted in the Management Letter. Ms. Terrell commended Ryan Adams and the accounting staff for their cooperation during the audit process. Ms. Terrell expressed her appreciation to the Board for allowing Davis Kinard 
	Co., PC to perform the Center' s annual audits for the past six years. 
	Ms. Tate recommended and requested Board Acceptance of the FYI 5 Annual Audit performed by Davis Kinard & Co., P. C. per Attachments A, B and C. 
	Board Action: 
	On motion by Mrs. De Smith, seconded by Mrs. Cynthia Lewis, the Board approved the 
	Acceptance of the FY15 Annual Audit performed Davis Kinard & Co., P. C. per 
	by 

	Attachments A, B and C. 
	Board Minutes 3-
	December 11, 2015 
	Item 5, Executive Director' s Report 
	A. Consideration for Approval of 2016 Holidays 
	Ms. Tate requested Board ofTrustees' approval for the proposed Heart ofTexas Region MHMR 2016 Holidays per Attachment D. Ms. Tate noted the Center' s recommended holidays remain 
	the same. 
	Board Action 
	On motion by Mrs. De Smith, seconded by Mrs. Cynthia Lewis, the Board approved the 
	Heart of Texas Region MHMR 2016 Holidays per Attachment D. 
	B. 1115 Transformation Waiver Projects Update Report 
	Mr. Tom Thomas and Mr. Ryan Adams reported and updated the Board ofTrustees' on the 1115 Transformation Waiver Projects. Mr. Thomas discussed and reviewed the status of the 1115 projects with the Board ofTrustees' per Attachment E. Mr. Thomas stated the 1 115 projects have provided valuable services to the community and with minor exceptions; all projects are 
	meeting required metrics for payment. 
	Mr. Adams reviewed and discussed the 1115Waiver Projects Statement of Revenues and Expenditures for the Board ofTrustees' per Attachment F. Discussion followed with the staff and board members. 
	C. New DARS Autism Services Application Report 
	Ms. Marcum reported to the Board of Trustees' on the Department of Assistive and Rehabilitative Services ( DARS) Autism Program per Attachment G. Ms. Marcum stated the CenterwasapproachedtoapplyforoneofDARS FocusedAppliedBehaviorAnalysis (ABA) grants. The DARS Autism grant is funded by the Texas Legislature to focus on intensive services 
	for children 3-15 years old who have an Autism diagnosis. 
	Ms. Marcum stated the ABA is an approach that emphasizes and rewards positive behaviors while ignoring negative behaviors.  Ifthe grant proposal is approved, the Challenging Behaviors Program, one of the 1115 Medicaid Waiver projects, will house the DARS Autism program. The program, as proposed, will provide 1800 hours of ABA to an average of 6 children a month, which would be 20 children per year. Discussion followed with board members and staff. 
	D. System of Care for Children and Adolescent Project Report 
	Mr. Kimbell reported and discussed with the Board of Trustees' the System of Care for Children and Adolescent Project per Attachment H. Mr. Kimbell handed out additional information on the Texas System of Care per Attachment 1. 
	Mr. Kimbell stated the goal of any System of Care is to provide access to intensive, effective, community-based services to help reduce the need for children and families to seek services in 
	high-cost, restrictive settings, such as ERs and hospitals, residential treatment centers, and 
	Board Minutes 4-
	December 11, 2015 
	correctional facilities, sometimes by turning to the child welfare or juvenile justice systems. Based on the results shown across the country utilizing community grants, SAMHSA decided to launch a competitive grant program for state systems interested in expanding the System of Care 
	framework. The Texas Health and Human Services Commission applied for and received one of those grants. Texas is exploring strategies to foster champions for children' s mental health, develop infrastructure for workforce training, expand the use of evidence-based and promising 
	practices, maximize service financing strategies, and support communities in system reform. 
	Ms. TatestatedstafffromTexasSystemofCarerecentlyled aninformation-and-planning meeting at Klaras Center for Families with representatives from community partners such as Bill Logue Juvenile Justice Center, WISD, and Prosper Waco. Texas SOC offered the community 
	on-going technical support, assistance with data collection, and other guidance. Texas SOC was well-received by the community partners and it was agreed that local meetings would soon begin to discuss utilizing System of Care principles to formulate goals and strategies to address the children' s mental health needs specifically to the Waco community. Endorsement for the Texas 
	System of Care from the Prosper Waco Health Committee was sought and received. 
	Item 6, Texas Council Ouarterly Meeting Report 
	Ms. Tate informed the Board of Trustees' that Board Member, Mr. Dennis Wilson is the new Chairman for the Texas Council Board of Directors. Ms. Tate noted the Texas Council held their 
	h, 
	covering a broad array of subjects involving community centers, per attachment J. 
	quarterly meeting 
	on 
	December 
	3rd-
	6`

	Board Member, Mr. Wilson, encouraged the staff and Board Members to contact him with any issues that need to be addressed by the Texas Council for the Heart of Texas Region MHMR Center. Mr. Wilson noted the current issue for Centers and law enforcement agencies is the used 
	of the revised Intake Screening Form by the Texas Commission on Jail Standards. Discussion followed with board members and staff. 
	Item 7, Appointment of Nominating Committee for 2016 Board Officers 
	Board Chairman, Mr. Peter Kultgen, appointed the following board members to the Nominating 
	Committee for 2016 Board Officers: Mrs. De Smith, Mrs. Cynthia Lewis and Mrs. Jimmie Lou 
	Lewis. 
	Item 8, Closed meeting in Compliance with V.T.C.A. Government Code 4551.072 and 4551.074 
	The Board did not meet in closed session. 
	Item 9, Financial Report 
	A. Financial Statement 
	Mr. Adams reviewed for the Board of Trustees the current financial statement for October 31, 
	and explained variances per Attachment K. 
	2015 

	Board Minutes 
	5-December 11, 2015 
	B. Investment Report 
	Mr. Adams reviewed the investment report for the Board ofTrustees for the period ending 
	October 31, 2015 per Attachment L. 
	Item 10, Personnel Actions 
	Ms. Tate requested Board of Trustees' approval for the new Billing Supervisor position per 
	Attachment M. 
	Board Action 
	On motion by Mrs. Cynthia Lewis, seconded by Mrs. De Smith, the Board of Trustees' approved the new Billing Supervisor position per Attachment M. 
	Item 11. Adjournment 
	On motion by Mr. Dennis Wilson, seconded by Mrs. De Smith, the meeting was adjourned at 
	1: 19 p.m. 
	Respectfully Approved by, 
	submitted, 

	e
	tg--
	7E-

	Helen Jasso Peter Kultgen. Administrative Secretary Chairman, Board of Trustees. Heart of Texas Region MHMR Center Heart of Texas Region MHMR Center. 
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	To the Board of Trustees and Management of 
	Heart of Texas Region Mental Health Mental Retardation Center: 
	In planning and performing our audit of the financial statements of the governmental activities, each major fund, and the aggregate remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center 
	the Center) as of and for the year ended August 31, 2015, in accordance with auditing standards generally accepted in the United States of America, we considered the Center' s internal control over financial reporting ( internal control) as a basis for designing our auditing procedures for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Center' s internal control. Accordingly, we do not express an opinion on the
	A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the entity's financial statements will not be prevented, or detected and corrected on a timely b
	Our consideration of internal control was for the limited purpose described in the first paragraph and was not designed to identify all deficiencies in internal control that might be material weaknesses. In addition, because of inherent limitations in internal control, including the possibility of management override of controls, misstatements due to error or fraud may occur and not be detected by such controls. Given these limitations during our audit, we did not identify any deficiencies in internal contr
	This communication is intended solely for the information and use of management, the Board of Trustees, and others within the organization, and is not intended to be and should not be used by anyone other than these 
	specified parties. 
	Certified Public Accountants 
	Abilene, Texas 
	December 8, 2015 
	jp. . 
	j Q' First Financial Bank Building
	7y 

	z ]], 
	a 5n(/]j[([(K (J ]1lam 400 Pine Street, Ste. 600, Abilene, 7X 79601
	Co,
	L\;. ) 
	CERTIFIEDPUBLICACCO('.v7,lA'7:S 325.672.4000/ 800.588.2525/ E325.672.7049 Knowledge. 
	Quality. Integrity. 
	www.dkcpa.com 

	December 8, 2015 
	To the Board of Trustees of 
	Heart of Texas Region Mental Health Mental Retardation Center: 
	We have audited the financial statements of the governmental activities, each major fund, and the aggregate 
	remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center( the Center) for the year ended August 31, 2015. Professional standards require that we provide you with information about our 
	responsibilities under generally accepted auditing standards, Government Auditing Standards and OMB Circular A-133 as well as certain information related to the planned scope and timing of our audit. We have communicated such information in our letter to you dated June 10, 2015. Professional standards also require that we 
	communicate to you the following information related to our audit. 
	Significant Audit Findings 
	Qualitative Aspects ofAccounting Practices 
	Management is responsible for the selection and use of appropriate accounting policies. The significant accounting policies used by the Center are described in Note 3 to the financial statements. No new accounting policies were adopted and the application of existing policies was not changed during 2015. We noted no transactions entered into by the governmental unit during the year for which there is a lack of authoritative 
	guidance or consensus. All significant transactions have been recognized in the financial statements in the proper 
	period. 
	Accounting estimates are an integral part of the financial statements prepared by management and are based on management' s knowledge and experience about past and current events and assumptions about future events. Certain accounting estimates are particularly sensitive because of their significance to the financial statements and because of the possibility that future events affecting them may differ significantly from those expected. The most sensitive estimates affecting the Center' s financial statemen
	Management' s estimate of estimated useful life of capital assets is based on knowledge and experience about past and current events and assumptions about future events. 
	Management' s estimate of the allowance for accounts receivable is a sensitive accounting estimate. The amount of allowance is based on management' s evaluation of the collectability of accounts receivable, including historical collections experience, economic conditions, and other relevant 
	factors. 
	Other significant estimates include the allocation of administrative expenses, as well as the 
	allocation of depreciation expense, among various functions of the Center. 
	We evaluated the key factors and assumptions used to develop these estimates in determining that they are reasonable in relation to the Financial statements taken as a whole. 
	Certain financial statement disclosures are particularly sensitive because of their significance to financial statement users. The most sensitive disclosures affecting the financial statements were: 
	Contingencies and Concentration of Credit Risk, as well as the disclosures regarding deposit and investment risks. 
	The financial statement disclosures are neutral, consistent, and clear. 
	Difficulties Encountered in Performing the Audit 
	We encountered no significant difficulties in dealing with management in performing and completing our audit. Management of the Center did a commendable job in preparing for the audit. They prepared the requested schedules and documents in a timely manner and were available for questions at all times. 
	Corrected and Uncorrected Misstatements 
	Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those that are clearly trivial, and communicate them to the appropriate level of management. We did 
	not propose any adjustments as a result of our audit. 
	Disagreements with Management 
	For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial statements or the 
	auditor' s report. We are pleased to report that no such disagreements arose during the course of our audit. 
	Management Representations 
	We have requested certain representations from management that are included in the management representation 
	letter dated December 8, 2015. 
	Management Consultations with Other Independent Accountants 
	In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to obtaining a " second opinion" on certain situations. If a consultation involves application of an accounting principle to the governmental unit' s fmancial statements or a determination of the type of auditor' s opinion that may be expressed on those statements, our professional standards require the consulting accountant 
	to check with us to determine that the consultant has all the relevant facts. To our knowledge, there were no such 
	consultations with other accountants. 
	Other Audit Findings or Issues 
	We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with management each year prior to retention as the governmental unit' s auditors. However, these 
	discussions occurred in the normal course of our professional relationship and our responses were not a condition 
	to our retention. 
	Other Matters 
	We applied certain limited procedures to management' s discussion and analysis, which are required 
	supplementary information ( RSI) that supplements the basic fmancial statements. Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the information for consistency with management' s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide any assurance on the RSI. 
	With respect to the supplementary information (schedule of expenditures of state and federal awards and other supplementary information) accompanying the financial statements, we made certain inquiries of management and evaluated the form, content, and methods of preparing the information to determine that the information complies with accounting principles generally accepted in the United States of America, the method of preparing 
	it has not changed from the prior period, and the information is appropriate and complete in relation to our audit of the financial statements. We compared and reconciled the supplementary information to the underlying accounting records used to prepare the financial statements or to the financial statements themselves. 
	We were not engaged to report on the introductory section and statistical section, which accompany the financial statements but are not RSI. We did not audit or perform other procedures on this other information and we do not 
	express an opinion or provide assurance on it. 
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	To the Board of Trustees 
	Heart of Texas Region Mental Health Mental Retardation Center: 
	Report on the Financial Statements 
	We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate remaining fund information of Heart of Texas Region Mental Health Mental Retardation Center( the Center) as of August 31, 2015, and for the year then ended, and the related notes to the financial statements, 
	which collectively comprise the Center' s basic financial statements as listed in the table of contents. 
	Management'sResponsibilityfor the FinancialStatements 
	Management is responsible for the preparation and fair presentation of these financial statements in accordance 
	with accounting principles generally accepted in the United States of America; this includes the design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
	statements that are free from material misstatement, whether due to fraud or error. 
	Auditor' s Responsibility 
	Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in accordance with auditing standards generally accepted in the United States of America, the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States, and the Guidelines for Annual Financial and Compliance Audits ofCommunity Mental Health and Mental Retardation Centers. Those standards require that we plan and p
	assurance about whether the financial statements are free from material misstatement. 
	An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor' s judgment, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the entity' s preparation and fair presentation of the 
	financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
	purpose of expressing an opinion on the effectiveness of the entity' s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
	presentation of the financial statements. 
	We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
	opinions. 
	Opinions 
	In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial position of the governmental activities, each major fund, and the aggregate remaining fund information of the Center as of August 31, 2015, and the respective changes in financial position and, where applicable, cash flows thereof and the respective budgetary comparison for the General Fund for the year then ended in conformity with accounting principles generally accepted in the Uni
	1 
	Other Matters 
	Required Supplementary Information 
	Accounting principles generally accepted in the United States of America require that the management' s 
	discussion and analysis on pages 3 through 11 be presented to supplement the basic financial statements. Such 
	information, although not a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain limited 
	procedures to the required supplementary information in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of management about the methods of preparing the information and comparing the information for consistency with management' s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the informati
	Other Information 
	Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Center' s basic financial statements. The introductory section, other supplementary information, and statistical section are presented for purposes of additional analysis and are not a required part of the basic financial statements. The schedule of expenditures of state and federal awards is presented for purposes of 
	additional analysis asrequiredbyU.S. OfficeofManagement andBudgetCircularA-133, AuditsofStates, Local Governments, Non-Profit Organizations, and the State of Texas Single Audit Circular and is also not a required 
	part of the basic financial statements. 
	The schedule of expenditures of state and federal awards and other supplementary information are the responsibility of management and were derived from and relate directly to the underlying accounting and other records used to prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures, including comparing and reconciling such information directly to the underlying accounting a
	prepare the basic financial statements or to the basic financial statements themselves, and other additional procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion, the schedule of expenditures of state and federal awards and other supplementary information are fairly stated in all material respects in relation to the basic financial statements as a whole. 
	The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on them. 
	Other Reporting Required by Government Auditing Standards 
	In accordance with Government Auditing Standards, we have also issued our report dated December 8, 2015, on our consideration of the Center' s internal control over fmancial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that 
	report is to describe the scope of our testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the Center' s internal control over financial reporting and compliance. 
	iitce
	Die&a, PC 
	r

	Certified Public Accountants 
	Abilene, Texas 
	December 8, 2015 
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	Management' s Discussion and Analysis 
	This discussion by management of the Heart of Texas Region MHMR Center provides an overview and analysis of the Center' s financial activities for the fiscal year ended August 31, 2015. 
	FINANCIAL HIGHLIGHTS 
	The net position of the Heart of Texas Region MHMR at the close of the most recent 
	fiscalyearwas $8,544,560. Thisisanincreaseof$ % fromFY14' snet 
	1,001,719or13.28

	positionof$7,542,841. Atotalof$5,942,039 (unrestricted netposition) maybeusedto 
	meet the Center' s ongoing obligations. 
	As of the close of the current fiscal year, the Center' s governmental funds reported an ending net position of$ 6,463, 305, an increase of 21. 70% from $ 5, 311, 028 for FY14. The increase in net position is the result of the timing of the recognition of 1115 Waiver revenues. 1115 revenues are earned by reporting the achievement of certain program metrics to the Centers for Medicaid and Medicare Services for their approval. The metrics are allowed to be reported on two times per year. The Center reported o
	demonstration year (DY 3) in October of 2014. The payment for these metrics was received in late January of 2015. Therefore, this revenue was recognized in FY 2015. The Center also recognized a portion of revenues for demonstration year 4 in FY 2015. 
	At the endofthecurrent fiscal year, unassignedfundbalancewas $% oftotal General Fund expenditures. 
	6,374,885or24.48

	OVERVIEW OF THE FINANCIAL STATEMENTS 
	This discussion and analysis are intended to serve as an introduction to the Heart ofTexas Region MHMR' s basic financial statements. The Center' s basic financial statements comprise three components: 1) government-wide financial statements, 2) fund financial statements, and 3) notes 
	to the financial statements. This report also contains other supplementary information in addition to the basic financial statements themselves. 
	Government-wide financial statements. The government-wide financial statements include 
	the Statement of Net Position and the Statement of Activities. These reports are designed to provide readers with a broad overview of Heart of Texas Region MHMR' s finances, in a manner similar to a private-sector business. All of the current year' s revenues and expenses are taken into account regardless of the timing of when cash is received or paid. All of the Center' s assets are reported whether they serve the current year or future years. Liabilities are also reported regardless ofwhether they must be
	The government-wide financial statements reflect programs or functions of Heart of Texas Region MHMR that are paid for from federal, state and local funding sources ( governmental activities). All of the Center' s activity is reported as a governmental activity. 
	3 
	Governmental services for the Center include the Mental Health Adult Program, Intellectual and Developmental Disabilities Program, Child & 
	Adolescent Program, Early Childhood Intervention, 1115 Transformation Waiver Projects, and General Administration. 
	The Statement of Net Position presents information on all of the Center' s assets and liabilities, with the difference between the two reported as net position. Over time, increases or decreases in 
	net position may serve as a useful indicator of whether the financial position of Heart of Texas Region MHMR is improving or deteriorating. 
	The Statement of Activities is broken out by major program areas of the Center and presents information showing how the Center' s net position changed during the year. The accrual basis of accounting is used, which is similar to the accounting used by most private-sector companies. 
	Thegovernment-widefinancialstatementscanbefoundonpages 12-13ofthisreport. 
	Fund Financial Statements: The fund financial statements begin on page 14 and provide 
	detailed information about the most significant funds— not the Center as a whole. A fund is a 
	grouping of related accounts that are used to maintain control over resources that have been 
	segregated for specific activities or objectives. Heart of Texas Region MHMR, like other state 
	and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The funds of the Center can be divided into three categories: 
	governmental funds, proprietary funds and fiduciary funds. 
	Governmental funds are used to account for essentially the same functions reported as governmental activities in the government-wide financial statements. However, unlike the 
	government-wide financial statements, governmental fund financial statements focus on how 
	cash resources flow into and out of those funds and balances remaining at the year-end that are available for spending. These funds are reported using an accounting method called modified accrual accounting, that requires the recognition of revenue when earned, only so long as the funds are collected within the period or soon enough afterwards to be used to pay liabilities ofthe 
	current period. 
	The governmental fund statements provide a detailed short-term view of the Center' s general government operations and the basic services it provides. Governmental fund information helps the reader determine whether there are more or fewer financial resources that can be spent in the near future to finance the Center' s programs. Both the governmental fund balance sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to facilitate this com
	activities. 
	Heart of Texas Region MHMR adopts an annual budget for its general fund. A budgetary comparison statement has been provided for the general fund to demonstrate compliance with this budget. The basic governmental fund financial statements can be found on pages 14-19 of this 
	report. 
	4
	Heart of Texas Region MHMR maintains two proprietary funds. The first is referred to as the Health Savings Fund. The purpose of this fund is to account for the Center' s Health Reimbursement Arrangement( HRA) health insurance plan that is available to employees. Under 
	this plan, the Center pays premiums for each covered employee to a health insurance company for a $ 2, 500 deductible plan.  Each covered employee is responsible for the first $ 500 of the 
	deductible. After the employee reaches $ 500 in deductible payments, the Center will reimburse 
	the employee for eligible deductible expense up to the $ 2,500 limit. Because of the higher deductible, the Center realizes a savings in premiums over the base plan. These savings are transferred to the Health Savings Fund to be used for deductible reimbursement to employees. The goal is for the savings in premiums to exceed the payments for deductible reimbursement. 
	The second proprietary fund is referred to as the Center Maintenance and Support Fund. The purpose of this fund is to provide for the acquisition of selected capital asset groups as well as for 
	future replacement or repair of these existing capital assets using service fees collected internally from the various divisions. These funds predominantly benefit the governmental functions and are included within governmental activities in the government-wide financial statements. 
	The basic proprietary fund financial statements can be found on pages 20-22 ofthis report. 
	The fiduciary fund financial statements can be found on pages 23-24 of this report. 
	Notes to the Financial Statements. The notes provide additional information that is essential to a full understanding of the data provided in the government-wide and fund financial statements. The notes to the financial statements can be found on pages 25-35 of this report. 
	Other Information. In addition to the basic financial statements and accompanying notes, this report also presents certain supplementary information concerning Heart of Texas Region MHMR that is required by the Texas Department of State Health Services and the Texas Department of Aging and Disability Services, OMB Circular A-133, and the State of Texas Single Audit Circular. This supplementary information can be found on pages 36-59 of this 
	report. 
	GOVERNMENT-WIDE FINANCIAL ANALYSIS 
	As noted earlier, net position may serve over time as a useful indicator of a government' s financial position. In the case of Heart of Texas Region MHMR, assets exceeded liabilities by 
	8,544,560 attheclose ofthemostrecentfiscalyear. Acomparativeanalysisofgovernmentwide data for FY14 and FY15 is provided. 
	A large portion of the Center' s net position, $ 2, 602, 522 ( 30.46%), reflects its investment in 
	capital assets ( e.land, vehicles, furniture, and equipment). The Center uses these 
	g., 
	building, 

	assets to provide services to the consumers that we serve; consequently, these assets are not available for future spending. The remaining balance of unrestricted net position, $ 5,942,038 
	69.54%), maybeusedtomeettheCenter' son-goingobligationstoconsumersandcreditors. 
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	Table 1. Heart of Texas Region MHMR's Net Position. Government-Wide. 
	and other assets Capital Assets Total assets 
	Current 

	term Liabilities Other Current Liabilities Total liabilities 
	Long-

	Net position: Net investment in capital assets Unrestricted Total net position 
	Governmental Activities 
	2015 2014 
	9,854,671 $ 8, 129,055 2,680,969 2,814,929 12,535,640 $ 10,943,984 
	926,689 $ 883,276 3,064,391 2,517,867 3, 991, 080 $ 3, 401, 143 
	2,602,522 $ 2,713, 768 5, 942,038 4,829,073 8,544,560 $ 7,542,841 
	Revenues for the Center' s governmental activities were $ 27, 138, 036 while total expenses were 26, 136, 317. 
	The Center had an increase in net position of$ 1, 001, 719. As discussed earlier, the increase was due to an excess of revenues over expenditures in the 1115 Transformation Waiver projects. 
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	Table 2 Heart of Texas Region MHMR Changes in Net Position 
	Table 2 Heart of Texas Region MHMR Changes in Net Position 
	Table 2 Heart of Texas Region MHMR Changes in Net Position 

	Revenues: Program Revenues: Charges for services Operating grants and Contributions Capital Contribution General Revenues: Investment earnings Miscellaneous Income Gain( loss) on disposal of capital assets Total revenues 
	Revenues: Program Revenues: Charges for services Operating grants and Contributions Capital Contribution General Revenues: Investment earnings Miscellaneous Income Gain( loss) on disposal of capital assets Total revenues 
	2015 10, 890,603 16,297,321 4,653 54,541) 27, 138, 036 
	$ $ 
	2014 9,809,712 13, 306,990 3, 647 2,825 23, 123, 174 

	Expenses: Mental Health— Adult Mental Health-Child and Adolescent Intellectual and Developmental Disabilities Early Childhood Intervention 1115 Waiver Projects Total expenses 
	Expenses: Mental Health— Adult Mental Health-Child and Adolescent Intellectual and Developmental Disabilities Early Childhood Intervention 1115 Waiver Projects Total expenses 
	10, 553, 450 2, 140,751 7, 857,306 2,469,378 3, 115, 432 26, 136, 317 
	$ $ 
	10, 227,638 1, 743,032 7, 783, 805 2, 278,092 2,412,991 24,445, 558 

	Increase( Decrease) in net position 
	Increase( Decrease) in net position 
	1, 001, 719 
	1, 322,384) 

	Net position-September 1 
	Net position-September 1 
	7,542, 841 
	8, 865, 225 

	Net position-
	Net position-
	August 31 
	8, 544,560  
	$ 
	7,542,841 
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	The table and chart below present the net cost of each Center program, including depreciation expense. General Revenues such as Interest Income and Loss/ Gain on Sale of Assets are not included in the net cost calculation. 
	Table 3 Heart of Texas Region MHMR's Governmental Activities 
	2015 2014 Total Cost Net Cost Net Cost of Services of Services ofServices 
	Mental Health-
	Mental Health-
	Mental Health-
	Adult 
	10, 553, 450 
	$ 
	472, 954 
	$ 
	518, 516 

	Mental Health-
	Mental Health-
	Child& 
	Adolescent 
	2, 140, 751 
	70,532)      
	94,253) 

	Intellectual and Developmental Disabilties 
	Intellectual and Developmental Disabilties 
	7, 857, 306 
	205, 566 
	30, 222) 

	Early Childhood Intervention 
	Early Childhood Intervention 
	2, 469,378 
	2, 755 
	87, 937) 

	1115 Waiver Projects 
	1115 Waiver Projects 
	3, 115, 432 
	440,864 
	1, 634, 960) 

	Totals 
	Totals 
	26, 136, 317 
	$ 
	1, 051, 607 
	$ 
	( 
	1, 328, 856) 
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	FINANCIAL ANALYSIS OF THE CENTER' S FUNDS 
	The focus of Heart of Texas Region MHMR' s governmental funds is to provide information on near-term inflows, outflows, and balances of spendable resources.  Such information is useful in assessing the Center' s financing requirements. In particular, unassigned fund balance may serve as a useful measure of a government' s net resources available for spending at the end of the fiscal 
	year. 
	As the Center completed the year, its governmental funds, as presented in the balance sheet on page14, reportedaGeneralFundbalanceof$6,463,305whichisanincreaseof$ 1,152,277from last year' s total of$ 5, 311, 028. 
	Attheendofthemostrecentfiscalyear, unassignedfundbalancewas $6,374,885. Aportionof fund balance is classified as nonspendable for prepaid expenses. As a measure of the General Fund' s liquidity, it may be useful to compare unassigned fund balance to total fund expenditures. 
	Unassigned fund balance represents 24.48% oftotal General Fund expenditures. 
	RevenuesfortheCenter'sgeneral fundwere$27,192,578whiletotalexpenseswere $26,040,301. The Center' s General Fund had net increase in Fund Balance of $1, 152,277. Much of the increase was the result of an excess of revenues over expenditures in the 1115 Waiver projects. 
	9
	An analysis of significant balances and changes from the prior year follows: 
	1115 Transformation Waiver revenue increased by $ 2.67M over FY14. The Center recognized the vast majority of prior year metrics in FY15. Medicaid Administrative Claiming ( MAC) revenue increased by $ 391, 000 due to increased staff participation in the random moment timestudy. Revenue for Medicaid billings to MCOs and TMHP increased by over$ 800,000 due to an 
	increase in positions that bill services. 
	Salary and benefit costs increased by over $ 1. 3M due to additional positions added over 
	the past year. 
	FY15 was the first full year of Crisis Treatment Center operations. This resulted in increased Contractual costs of$325, 000. 
	CAPITAL ASSETS 
	Heart of Texas Region MHMR' s investment in capital assets for its governmental activities as 
	of August 31, 2015, amounts to $2,680,969 ( net of accumulated depreciation). This 
	investment includes land, buildings, improvements, vehicles, furniture, and equipment. 
	Heart of Texas MHMR 
	Capital Assets 
	net of depreciation) 
	2015 2014 
	Land 277,430 $ 277,430 
	Buildingsandimprovements 4,252,100 5,703,459 
	Furniture and equipment 1, 058,302 1, 308,543 
	Vehicles 2,021,466 2,024,803 
	Less: accumulated depreciation 4,928,329) 6,499,306) 
	2,680,969 $ 2, 814,929 
	Additional information regarding the Center' s capital assets can be found in note 9 on page 
	32. 
	ECONOMIC FACTORS AND NEXT YEAR' S BUDGET AND RATES 
	FY16 begins a new biennium for the legislature. The Center received approximately 
	440,000 in additional funding for Mental Health services from the Department of State Health Services for FY16. Funding from the Department of Aging and Disability Services for IDD services remained flat. Funding from the Department of Assistive and Rehabilitative Services for Early Childhood Intervention decreased by approximately$ 145, 000. 
	10
	The Center continues to expand its services through the addition of new programs. Half way through the prior year, the Center introduced a new Medicaid program for child and 
	adolescent services called the Youth Empowerment Services ( YES) Waiver Program. This 
	program provides comprehensive home and community based services to youth between ages 
	3 and 18 who have a serious emotional disturbance. The initial roll out of the program 
	included only McLennan County. However, in FYI6 the program will be rolled out to all six counties in our service area. Estimated revenues for FY16 are $ 190,000. The Center also 
	entered into a new contract with the Department of State Health Services to provide substance 
	abuse counseling and outpatient services to individuals dealing with substance abuse. The estimated revenues for this program in FY16 are$ 164,000. 
	The Center is beginning the fifth and final year of the initial five year 1115 Transformation Waiver projects. All of the projects are fully operational and continue to serve the intended population. The waiver has been very well received across the state of Texas. State and federal officials are currently in negotiations to extend the projects, although no specific 
	details are known at this time. 
	IDD services continue to see increased responsibilities for case management and authority services, including requirements for PASSAR nursing facility services, Community First Choice, a new Medicaid waiver program, and expansion of HCS and Texas Home Living across our region. While Medicaid revenue is generated by these programs, additional DADS 
	revenue for new contract requirements is not available and shortfalls present significant 
	challenges that may require cut backs in other direct service programs. 
	REQUEST FOR INFORMATION 
	This financial report is designed to provide a general overview of Heart of Texas Region 
	MHMR' s finances and the Center' s accountability for the money it receives. If you have questions about this report or need additional financial information, contact the Center' s Finance Department, P. O. Box 890, Waco, Texas, 76703. 
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	BASIC FINANCIAL STATEMENTS. 
	EXHIBIT A-1 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF NET POSITION AUGUST 31, 2015 
	Governmental Activities ASSETS 
	Cash and cash equivalents 
	Cash and cash equivalents 
	Cash and cash equivalents 
	3, 037, 542 

	Investments 
	Investments 
	4,485, 532 

	Accounts receivable, net 
	Accounts receivable, net 
	2, 243, 177 

	Prepaid expenses 
	Prepaid expenses 
	88, 420 

	Capital assets, net 
	Capital assets, net 

	Nondepreciable 
	Nondepreciable 
	277, 430 

	Depreciable 
	Depreciable 
	2,403, 539 


	Total Assets 12,535,640 
	LIABILITIES 
	Accounts payable 437,396 Unearned revenue 419,810 Accrued expenses 
	Salaries and wages 651, 670 Payroll and other taxes 47,602 Retirement contributions 1, 435,638 
	Capital lease payable 
	within one year 23,673 
	Due 

	Due in more than one year 54,774 Accrued compensated absences 
	Due within one year 48, 602 
	Due in more than one year 871, 915 
	Total Liabilities 3, 991, 080 
	NET POSITION 
	Net investment in capital ascets 2,602,522 Unrestricted 5, 942, 038 
	Total Net Position 8, 544, 560 
	The accompanying notes are an integral part of these statements. 12
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF ACTIVITIES. FOR THE YEAR ENDED AUGUST 31, 2015. 
	Expenses 
	Expenses 
	Expenses 

	Expenses after 
	Expenses after 

	Administration 
	Administration 
	Allocation of 

	Functions/ Programs 
	Functions/ Programs 
	Expenses 
	Allocations 
	Administration 

	Governmental Activities 
	Governmental Activities 

	Mental Health-
	Mental Health-
	Adult 
	9, 548, 063  
	$ 
	1, 005, 387 
	$ 
	10, 553, 450 

	Mental Health-
	Mental Health-
	Child and Adolescent 
	1, 936, 810 
	203, 941 
	2, 140, 751 

	Intellectual and Developmental Disabilities 
	Intellectual and Developmental Disabilities 
	7, 108, 771 
	748, 535 
	7, 857, 306 

	Early Childhood Intervention 
	Early Childhood Intervention 
	2, 234, 130 
	235, 248 
	2, 469, 378 

	1115 Waiver Projects 
	1115 Waiver Projects 
	2, 818,637 
	296, 795 
	3, 115, 432 

	Administration 
	Administration 
	2,489,906 
	2,489, 906) 

	Total Governmental Activities 
	Total Governmental Activities 
	26, 136,317 
	$ 
	26, 136,317 


	The accompanying notes are an 
	part ofthese statements. 
	integral 

	EXHIBIT A-2 
	Net( Expense) Revenue and Changes in Program Revenues Net Position Operating Charges for Grants and Grants and Governmental Services Contributions Contributions Activities 
	Capital 

	1, 976, 162 $ 9,050,242 $ 472,954 878,020 1, 192,199 70,532) 6, 335, 056 1, 727, 816 205, 566 1, 430,471 1, 041, 662 2,755 270,894 3,285,402 440,864 
	10,890,603 $ 16,297,321 $ 1, 051, 607 
	General Revenues: Investment earnings 4,653 Loss on disposal of assets 54, 541) Total General Revenues 49, 888) 

	Change in Net Position 1, 001, 719 
	Change in Net Position 1, 001, 719 
	Net Position, Beginning 7,542, 841 
	Net Position, 8, 544, 560 
	Ending 
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	EXHIBIT A-3 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	BALANCE SHEET. GOVERNMENTAL FUNDS. AUGUST 31, 2015. 
	ASSETS 
	Cash and cash equivalents 
	Investments 
	Accounts receivable, net 
	Prepaid expenses 
	Total Assets 
	LIABILITIES AND FUND BALANCES 
	Liabilities: Accounts payable Due to other funds Unearned revenue Accrued expenses: Salaries and wages 
	Payroll and other taxes. absences. Retirement contributions. 
	Compensated 

	Total Liabilities 
	Fund Balances: Nonspendable Prepaid items Unassigned 
	Total Fund Balances 
	Total Liabilities and Fund Balances 
	General Fund 
	General Fund 
	General Fund 
	Total Governmental Funds 

	2, 744, 822  4, 485,532 2, 243, 177 88,420 
	2, 744, 822  4, 485,532 2, 243, 177 88,420 
	$ 
	2, 744, 822 4,485,532 2, 243, 177 88, 420 

	9, 561, 951 
	9, 561, 951 
	$ 
	9,561, 951 

	413, 484 81, 840 419,810 
	413, 484 81, 840 419,810 
	$ 
	413,484 81, 840 419,810 

	651, 670 47, 602 48, 602 1, 435, 638 
	651, 670 47, 602 48, 602 1, 435, 638 
	651, 670 47, 602 48, 602 1, 435, 638 

	3, 098, 646 
	3, 098, 646 
	3, 098,646 

	88, 420 6, 374, 885 
	88, 420 6, 374, 885 
	88,420 6, 374,885 

	6,463, 305 
	6,463, 305 
	6, 463,305 

	9,561, 951  
	9,561, 951  
	$ 
	9, 561, 951 
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	EXHIBIT A-3R HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	RECONCILIATION OF THE BALANCE SHEET OF. GOVERNMENTAL FUNDS TO THE STATEMENT OF NET POSITION. AUGUST 31, 2015. 
	Total Fund Balances of Governmental Funds 
	Total Fund Balances of Governmental Funds 
	Total Fund Balances of Governmental Funds 
	6,463, 305 

	Amounts reported for governmental activities in the statement of net position( Exhibit A-1) are different because: 
	Amounts reported for governmental activities in the statement of net position( Exhibit A-1) are different because: 

	Internal service funds are used by management to charge capital assets and the costs ofhealth savings to individual funds. The assets and liabilities of the internal service funds are included in governmental activities in the statement of net position. The net effect is to increase net position. 
	Internal service funds are used by management to charge capital assets and the costs ofhealth savings to individual funds. The assets and liabilities of the internal service funds are included in governmental activities in the statement of net position. The net effect is to increase net position. 
	2, 953, 170 

	Long-term liabilities are not due and payable in the current period and, therefore, are not reported in the governmental funds. As a result, noncurrent compensated absences decrease net position. 
	Long-term liabilities are not due and payable in the current period and, therefore, are not reported in the governmental funds. As a result, noncurrent compensated absences decrease net position. 
	871, 915) 

	Net position of governmental activities 
	Net position of governmental activities 
	8, 544, 560 


	The accompanying notes are an 
	integral part of these statements. 
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	EXHIBIT A-4 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-4 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-4 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

	STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
	STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 

	FUND BALANCE
	FUND BALANCE
	GOVERNMENTAL FUNDS 

	FOR THE YEAR ENDED AUGUST 31, 2015 
	FOR THE YEAR ENDED AUGUST 31, 2015 

	Total 
	Total 

	General 
	General 
	Governmental 

	Fund 
	Fund 
	Funds 

	REVENUES 
	REVENUES 

	Local funds 
	Local funds 
	13, 767,261 $ 
	13, 767, 261 

	State funds 
	State funds 
	10, 407, 167 
	10, 407, 167 

	Federal funds 
	Federal funds 
	3, 013, 497 
	3, 013,497 

	Investment earnings 
	Investment earnings 
	4,653 
	4,653 

	Total revenues 
	Total revenues 
	27, 192, 578 
	27, 192, 578 

	EXPENDITURES 
	EXPENDITURES 

	Current 
	Current 

	Mental Health Adult 
	Mental Health Adult 
	9,551, 453 
	9, 551, 453 

	Mental Health Child and Adolescent 
	Mental Health Child and Adolescent 
	1, 918, 514 
	1, 918, 514 

	Intellectual and Developmental Disabilities 
	Intellectual and Developmental Disabilities 
	7,001, 133 
	7, 001, 133 

	Early Childhood Intervention 
	Early Childhood Intervention 
	2,236, 899 
	2,236,899 

	1115 Waiver Programs 
	1115 Waiver Programs 
	2,739, 173 
	2, 739, 173 

	Administration 
	Administration 
	2, 438, 207 
	2, 438, 207 

	Debt service 
	Debt service 

	Interest 
	Interest 
	3, 760 
	3, 760 

	Capital outlays 
	Capital outlays 
	151, 162 
	151, 162 

	Total expenditures 
	Total expenditures 
	26, 040,301 
	26,040,301 

	Net change in fund balance 
	Net change in fund balance 
	1, 152,277 
	1, 152, 277 

	Fund balance, September 1, 2014 
	Fund balance, September 1, 2014 
	5, 311, 028 
	5, 311, 028 

	Fund balance, August 31, 2015 
	Fund balance, August 31, 2015 
	6,463, 305  $ 
	6, 463, 305 
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	EXHIBIT A-4R HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES. IN FUND BALANCE-GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES. FOR THE YEAR ENDED AUGUST 31, 2015. 
	Net change in fund balances-total governmental funds 1, 152, 277 
	Amounts reported for governmental activities in the statement of activities are different because: 
	Internal service funds are used by management to charge capital assets and the costs ofhealth savings to individual funds. This is the change in net position ofthe internal service funds. 83,472) 
	Repayment of long-term liabilities is an expenditure in the governmental funds,. but therepayment reduceslong-termliabilitiesinthestatementofnetposition.. This amount represents the net increase in noncurrent compensated. 
	absences payable of$67,086. 67,086) 
	Change in net position ofgovernmental activities( see A-2) 1, 001, 719 
	The accompanying notes are an integral part of these statements. 17
	EXHIBIT A-5 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-5 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-5 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

	STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 
	STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN 

	TR
	FUND BALANCE
	BUDGET TO ACTUAL-GENERAL FUND 

	TR
	FOR THE YEAR ENDED AUGUST 31, 2015 

	TR
	Variance With 

	TR
	Final Budget-

	TR
	Budgeted Amounts 
	Actual 
	Positive 

	REVENUES: 
	REVENUES: 
	Original Final -
	Amounts 
	Negative) 

	Local Sources: 
	Local Sources: 

	County Governments 
	County Governments 
	357,538 $ 372,538  
	$ 372,288  $ 
	250) 

	Patient Fees 
	Patient Fees 
	487,845 479,085 
	488,497 
	9,412 

	Title XIX-Medicaid 
	Title XIX-Medicaid 
	4,605,778 4, 859, 169 
	5, 036,302 
	177, 133 

	Title XVIII-Medicare 
	Title XVIII-Medicare 
	192,464 196, 962 
	245,431 
	48,469 

	Title XIXICFMR 
	Title XIXICFMR 
	643,689 644,059 
	693,070 
	49,011 

	Title XIXHCS 
	Title XIXHCS 
	2, 919,584 2, 791, 782 
	2, 866,546 
	74, 764 

	Texas Home Living Waiver 
	Texas Home Living Waiver 
	550,213 370,832 
	357,396 
	13,436) 

	YES Waiver 
	YES Waiver 
	33, 000 
	47,389 
	14, 389 

	1115 Medicaid Transform
	1115 Medicaid Transform
	ation Waiver 
	3, 985,979 3, 357,373 
	3, 285,402 
	71, 971) 

	DARS Medical Records 
	DARS Medical Records 
	10,000 10,620 
	12, 186 
	1, 566 

	MR Day Program 
	MR Day Program 
	10,500 22,612 
	25, 566 
	2, 954 

	United Way 
	United Way 
	53,430 37,381 
	37,381 

	Miscellaneous income 
	Miscellaneous income 
	244,000 302,430 
	299,807 
	2, 6231 

	Total Local Sources 
	Total Local Sources 
	14, 061, 020 13, 477,843 
	13, 767,261 
	289,418 


	i
	State Programs: DSHS General Revenue-Adult 2,457,801 2,394,869 2,554,754 159,885 I DSHS General Revenue-Child& Adolescent 443,851 462,022 490, 056 28,034 
	DSHS General Revenue-New Gen Meds 468,402 468,402 468, 402 DSHSGeneralRevenue-CrisisServices 765,641 780,690 765,641 15,049) 
	DSHS General Revenue-Outpatient Competency Rest. 175, 000 175, 000 174, 591 409) 
	DSHS General Revenue-PESC 3,429,010 3,423,449 3,423,449 DSHS General Revenue-MH Deputy 70,000 70,000 70,000 DSHS General Revenue-Veteran's Services 35,000 60,000 60,000 DSHS General Revenue-Mental Health First Aid 40,000 43, 000 14, 700 28, 300) DADS General Revenue-IDD 1, 287, 134 1, 373, 332 1, 373, 332 
	DADS General Revenue-
	CLOIP 327, 123 327, 123 327, 123 DARS Childhood Intervention 219,420 209,421 179, 516 29, 905) TCOOMMI 514,000 528, 000 505, 603 22, 397) 
	Early 

	TotalStatePrograms 10,232,382 10,315,308 10,407,167 91,859 
	Federal Programs:. Childhood Intervention 1, 037,433 990, 155 848, 764 141, 391). ECI Medicaid Administrative 90,000 118, 049 118, 398 349. 
	Early 
	Claiming 

	Medicaid Administrative 660,000 910,000 872, 848 37, 152) 
	Claiming 

	Mental Health Block Grant 357,557 357,557 357,557 TANFBlockGrant 148,629 148,629 148,629 
	Title XX Social Services Block Grant 71, 328 71, 328 71, 328 
	127,046 127,046 122,965 4,081) 
	PATH 
	Other Federal Grants 416,000 470,622 473,008 2,386 
	Total Federal Programs 2,907,993 3, 193,386 3,013,497 179,889) 
	Investment Earnings 3,760 2,576 4,653 2,077 
	Total Revenues 27,205,155 26,989,113 27,192,578 203,465 
	The accompanying notes are an integral part of these statements. 18
	EXIHBIT A-5 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN. FUND BALANCE-BUDGET TO ACTUAL-GENERAL FUND. FOR THE YEAR ENDED AUGUST 31, 2015. 
	EXPENDITURES: Current: 
	Personnel. Salaries and wages. Fringe benefits. 
	Travel 
	Consumable items and supplies. Medications. Food. Other consumable supplies. 
	Equipment and furniture. Rental, repair, and service. Purchase. 
	Building 
	Rental Repair, maintenance, and renovation 
	purchases, operating, and repairs Contracts/ Consultants Other Utilities Postage and telephone 
	Vehicle 

	Insurance. Client needs. Computer services. 
	Annual audit. Other expenses. 
	Capital outlays Building remodel and renovation Vehicle purchase 
	Debt service: Interest 
	Total Expenditures 
	EXCESS OF REVENUES OVER EXPENDITURES 
	NET CHANGE IN FUND BALANCE 
	FUND BALANCE-BEGINNING 
	FUND BALANCE-ENDING 
	Budgeted Amounts Original Final 
	15, 005, 324 $ 15, 339,673  $ 4,884,842 4,765,201 359,255 331, 934 
	290,849 381,426 162,425 151, 104 225,231 267,735 
	56,397 70, 118 181, 907 130, 249 
	61, 765 55, 694 344,512 336,544 336,526 305, 131 
	3,138,070 2,919,572 
	308,701 341, 340 
	273, 877 244, 179 
	99, 985 104, 787 232,438 355,610 135, 189 88, 200 
	26, 500 27, 225 161, 214 158, 011 
	6, 728. 20,260 75, 519 
	4, 273 3, 995. 26,296,008 26,473,507. 
	909, 147 515, 606 
	909, 147 515,606 
	5, 311,028 5, 311, 028 
	6,220, 175 $ 5, 826,634 $ 
	Variance With 
	Variance With 
	Variance With 

	Final Budget-
	Final Budget-

	Actual 
	Actual 
	Positive 

	Amounts 
	Amounts 
	Negative) 

	15, 049,783 
	15, 049,783 
	$ 
	289,890 

	4,408,431 
	4,408,431 
	356,770 

	383, 403 
	383, 403 
	51, 469) 

	224,707 
	224,707 
	156, 719 

	162, 617 
	162, 617 
	11, 513) 

	276,389 
	276,389 
	8, 654) 

	72, 413 
	72, 413 
	2, 295) 

	155, 954 
	155, 954 
	25, 705) 

	59, 133 
	59, 133 
	3, 439) 

	349, 375 
	349, 375 
	12, 831) 

	290, 571 
	290, 571 
	14, 560 

	3, 130, 118 
	3, 130, 118 
	210, 546) 

	340, 148 
	340, 148 
	1, 192 

	244,962 
	244,962 
	783) 

	103, 234 
	103, 234 
	1, 553 

	333,523 
	333,523 
	22,087 

	77,499 
	77,499 
	10, 701 

	27,225 
	27,225 

	195, 894 
	195, 894 
	37, 883) 

	75,928 
	75,928 
	55, 668) 

	75,234 
	75,234 
	285 

	3,760 
	3,760 
	235 

	26,040,301 
	26,040,301 
	433,206 

	1, 152,277 
	1, 152,277 
	636,671 

	1, 152, 277 
	1, 152, 277 
	636, 671 

	5,311, 028 
	5,311, 028 

	6,463, 305 
	6,463, 305 
	$ 
	636, 671 
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	EXHIBIT A-6 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF NET POSITION. PROPRIETARY FUNDS. AUGUST 31, 2015. 
	Governmental. Activities-.Internal. 
	ASSETS Service Funds 
	Current Assets: 
	Cash and cash equivalents 292, 720 Due from general fund 81, 840 Total current assets 374,560 
	Noncurrent Assets: Capital assets, net 2,680,969 Total noncurrent assets 2,680,969 
	Total Assets 3,055,529 
	LIABILITIES 
	Current Liabilities: Accounts payable 23,912 Capital lease payable-current 23, 673 
	Total current liabilities 47, 585 
	Noncurrent Liabilities: payable-noncurrent 54,774 Total noncurrent liabilities 54, 774 
	Capital lease 

	Total Liabilities 102, 359 
	NET POSITION 
	Net Position: Net investment in capital assets 2, 602, 522 Unrestricted 350,648 
	Total Net Position 2, 953, 170 
	The accompanying notes are an integral part of these statements. 20
	EXHIBIT A-7 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN. FUND NET POSITION-PRORIETARY FUNDS. FOR THE YEAR ENDED AUGUST 31, 2015. 
	Governmental 
	Governmental 
	Governmental 

	Activities-
	Activities-

	Internal 
	Internal 

	Service Funds 
	Service Funds 

	OPERATING REVENUES 
	OPERATING REVENUES 

	Charges for services 
	Charges for services 
	345, 860 

	Total operating revenues 
	Total operating revenues 
	345, 860 


	OPERATING EXPENSES Administrative 14, 846 Depreciation 423, 008 Other 88, 099 
	525, 953 
	operating 
	Total 
	expenses 

	OPERATING LOSS 180,093) 
	NONOPERATING REVENUES AND EXPENSES Loss on disposal of capital assets 54, 541) 54, 541)
	nonoperating 
	Total 
	revenues and expenses 

	LOSS BEFORE CAPITAL CONTRIBUTIONS 234,634) 
	contributions 151, 162 
	Capital 

	CHANGE IN NET POSITION 83, 472) 
	NETPOSITION,BEGINNINGOFYEAR 3,036,642 
	NET POSITION, END OF YEAR 2, 953, 170 
	The accompanying notes are an integral part of these statements. 
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	EXHIBIT A-8 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF CASH FLOWS 
	STATEMENT OF CASH FLOWS 
	STATEMENT OF CASH FLOWS 

	PROPRIETARY FUNDS 
	PROPRIETARY FUNDS 

	FOR THE YEAR ENDED AUGUST 31, 2015 
	FOR THE YEAR ENDED AUGUST 31, 2015 

	Governmental 
	Governmental 

	Activities-
	Activities-

	Internal 
	Internal 

	Service Funds 
	Service Funds 

	CASH FLOWS FROM OPERATING ACTIVITIES 
	CASH FLOWS FROM OPERATING ACTIVITIES 

	Cash received from user fees charged to general fund 
	Cash received from user fees charged to general fund 
	345, 860 

	Cash paid for claims 
	Cash paid for claims 
	100, 149) 

	Net cash provided by operating activities 
	Net cash provided by operating activities 
	245, 711 

	CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 
	CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

	Decrease in due from general fund 
	Decrease in due from general fund 
	91, 769 

	Net cash provided by noncapital financing activities 
	Net cash provided by noncapital financing activities 
	91, 769 

	CASH FLOWS FROM CAPITAL AND RELATED 
	CASH FLOWS FROM CAPITAL AND RELATED 

	FINANCING ACTIVITIES 
	FINANCING ACTIVITIES 

	Decrease in bank overdraft 
	Decrease in bank overdraft 
	17, 317) 

	Principal paid on capital lease 
	Principal paid on capital lease 
	22, 714) 

	Purchase of capital assets 
	Purchase of capital assets 
	192,427) 

	Net cash used in capital and related financing activities 
	Net cash used in capital and related financing activities 
	232,458) 

	NET CHANGE IN CASH AND CASH EQUIVALENTS 
	NET CHANGE IN CASH AND CASH EQUIVALENTS 
	105, 022 

	CASH AND CASH EQUIVALENTS, beginning of year 
	CASH AND CASH EQUIVALENTS, beginning of year 
	187, 698 

	CASH AND CASH EQUIVALENTS, end of year 
	CASH AND CASH EQUIVALENTS, end of year 
	292,720 

	Reconciliation of operating loss to net cash 
	Reconciliation of operating loss to net cash 

	provided by operating activities: 
	provided by operating activities: 

	Operating loss 
	Operating loss 
	180,093) 

	Adjustments to reconcile operating loss to net cash 
	Adjustments to reconcile operating loss to net cash 

	provided by operating activities: 
	provided by operating activities: 

	Depreciation 
	Depreciation 
	423, 008 

	Change in assets and liabilities: 
	Change in assets and liabilities: 

	Accounts payable and accrued expenses 
	Accounts payable and accrued expenses 
	2, 796 

	Net cash provided by operating activities 
	Net cash provided by operating activities 
	245, 711 

	NONCASH CAPITAL AND FINANCING ACTIVITIES 
	NONCASH CAPITAL AND FINANCING ACTIVITIES 

	Contributions of capital assets from other funds 
	Contributions of capital assets from other funds 
	151, 162 

	The accompanying notes are an 
	The accompanying notes are an 

	integral part of these statements. 
	integral part of these statements. 
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	EXHIBIT A-9 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-9 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	EXHIBIT A-9 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 

	STATEMENT OF FIDUCIARY NET POSITION FIDUCIARY FUNDS AUGUST 31, 2015 
	STATEMENT OF FIDUCIARY NET POSITION FIDUCIARY FUNDS AUGUST 31, 2015 

	ASSETS Cash and investments Employer contributions receivable 
	ASSETS Cash and investments Employer contributions receivable 
	Pension Trust Fund 21, 814, 619 1, 443, 976 
	$ 
	Consumer Agency Fund 107,349 

	Total Assets 
	Total Assets 
	23, 258, 595 
	107,349 

	LIABILITIES Due to consumers 
	LIABILITIES Due to consumers 
	107, 349 

	Total Liabilities 
	Total Liabilities 
	107, 349 

	NET POSITION Held in trust for pension benefits 
	NET POSITION Held in trust for pension benefits 
	23, 258,595 

	Total Net Position 
	Total Net Position 
	23, 258, 595 
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	EXHIBIT A-10 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	STATEMENT OF CHANGES IN FIDUCIARY NET POSITION. FIDUCIARY FUND. YEAR ENDED AUGUST 31, 2015. 
	Pension 
	Pension 
	Pension 

	Trust Fund 
	Trust Fund 

	ADDITIONS 
	ADDITIONS 

	Investment income( losses) 
	Investment income( losses) 
	60, 233) 

	Employer contributions 
	Employer contributions 
	1, 443, 976 

	Employee contributions 
	Employee contributions 
	840, 108 

	Rollover contribution 
	Rollover contribution 
	114, 362 

	Interest from participant loans 
	Interest from participant loans 
	5, 701 


	Total Additions 2,343,914 DEDUCTIONS paid 1, 533, 473 Other 39,618 
	Benefits 

	Total Deductions 1, 573, 091 CHANGE IN NET POSITION 770, 823 NET POSITION, SEPTEMBER 1, 2014 22,487,772 NET POSITION, AUGUST 31, 2015 23, 258, 595 
	The accompanying notes are an integral part of these statements. 24
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATMENTS 
	Note 1: Reporting Entity 
	Heart of Texas Region Mental Health Mental Retardation Center ( the Center) is a public entity which was established under the Texas Mental Health and Mental Retardation Act of 1965 and organized under Chapter 534, 
	Title 7 of the Texas Health and Safety Code.  This act provided for the creation of local boards of trustees. The Center's current board of trustees was appointed by the Commissioner's Courts of McLennan, Bosque, Hill, and Limestone, County, Texas; to develop and implement community-based mental health and mental retardation services in those counties, along with Freestone and Falls County. The Center is governed by an independent board; has the authority to make decisions; appoint administrators and manage
	In determining the financial reporting entity, the Center complies with the provisions of Government Accounting Standards Board Statement No. 14, " The Financial Reporting Entity," which requires inclusion of all component units ofwhich the Center appoints a voting majority of the units' board and the Center is either able to impose its will on the unit, or a financial benefit-relationship or burden-relationship exists. There are no component units or entities for which the Center is considered to be financ
	Note 2: Government-Wide and Fund Financial Statements 
	The government-wide financial statements ( i.e., the statement of net position and the statement of activities) 
	report information on all of the nonfiduciary activities of the primary government. For the most part, the effect of interfund activity has been removed from these statements. Governmental activities, which normally are supported by charges for services and operating grants, are reported separately from business-type activities, which rely to a significant extent on fees and charges for support to external users. The Center does not have any 
	business-type activities. 
	The statement of activities demonstrates how client fees and third party insurance reimbursements for clients that participate in the programs the Center operates have shared in the payment of direct costs. Direct expenses are 
	those that are clearly identifiable with a specific function or segment. The " Charges for Services" column includes payments made by parties who purchase, use, or directly benefit from goods, services, or privileges provided by a given function or segment of the Center. Examples include all insurance reimbursements, including Medicaid and Medicaid Administrative Claiming being the largest components, and payments made by clients for services. The " Operating Grants and Contributions" column includes amount
	state, and local governments and other donors. An example includes HHSC funding. " Capital Grants and 
	Contributions" include contributions received for the purchase of capital assets or the contributions of capital 
	assets. Other items not properly included among program revenues are reported instead as general revenues. 
	Separate financial statements are provided for governmental funds, proprietary funds and fiduciary funds, although the latter are excluded from the government-wide financial statements. 
	The government-wide financial statements are reported using the economic resources measurement focus and the accrual basis ofaccounting, as are the proprietary and fiduciary fund financial statements. Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless of the timing ofrelated cash flows. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed by the provider 
	have been met. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 3: Measurement Focus, Basis of Accounting, and Financial Statement Presentation 
	Governmental fundfinancialstatementsarereportedusingthecurrentfinancialresourcesmeasurementfocusand the modified accrual basis ofaccounting. With this measurement focus, only current assets, current liabilities and fund balances are included on the balance sheet. Operating statements of these funds present net increases and decreases in current assets ( i.e. revenues and other financing sources and expenditures and other financing uses). The modified accrual basis of accounting recognizes revenues in the ac
	compensated absences are recognized when the obligations are expected to be liquidated with expendable 
	available resources. 
	Grant revenues are recognized only as grant expenditures are incurred to the extent that the expenditures are allowable and eligible for reimbursement. Grant revenue, patient fees and interest associated with the current fiscal period are all considered to be susceptible to accrual and so have been recognized as revenue of the current 
	fiscal period. All other revenue items are considered to be measurable and available only when cash is received by the Center. 
	Amounts reported as program revenue include 1) charges to clients for goods, services or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions. Internally dedicated resources are 
	reported as general revenue rather than as program revenue. 
	The Center allocates indirect expenses primarily comprised of administrative services to operating functions and programs benefiting from those services. Administrative services include overall management, centralized budgetary formulation and oversight, accounting, financial reporting, payroll, procurement contracting and oversight, investing and cash management, personnel services, and other central administrative services. Allocations are charged to programs based on use of central services determined by
	methodologies. 
	Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and expenses generally result from providing services in connection with a proprietary fund' s principal ongoing operations. The principal operating revenues of the Center' s internal service funds are fees charged to the General Fund for use of capital assets and the costs of health savings. Operating expenses include the cost of services and depreciation expense on capital assets. All revenues and exp
	nonoperating revenues and expenses. 
	The Center reports the following major governmental fund: 
	The general fund is the Center' s primary operating fund.  It accounts for all financial resources of the general government, except those required to be accounted for in another fund. 
	Additionally, the Center reports the following fund types: 
	The internal service funds are proprietary fund types. The Health Reimbursement Arrangement fund is used by management to charge the costs of health insurance on a cost reimbursement basis. It is used to accumulate funds to pay for health insurance claims and related administrative expenses. The Capital Asset Fund is used to administer purchases of major assets. Capital use fees are charged to the general fund in amounts equal to 
	depreciation of the cost of the assets used. 
	26 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 3: Measurement Focus, Basis of Accounting, and Financial Statement Presentation( continued) 
	The pension trust fund is a fiduciary fund type used to account for the defined contribution plan' s assets that are held by a third party administrator in the Center' s name for the sole benefit of the plan' s participants. 
	The agency fund is a fiduciary fund type used to account for the personal funds of the Center' s clients. The fund is purely custodial( assets equal liabilities) and does not involve the measurement ofthe results of operations. 
	When both restricted and unrestricted resources are available for use, it is the Center' s policy to use restricted resources first, then unrestricted resources as they are needed. Additionally, the Center would first use committed, thenassigned,and lastlyunassigned amountsofunrestricted fundbalancewhenexpenditures aremade. 
	Note 4: Assets, Liabilities, and Net Position or Equity 
	Cash and Cash Equivalents— The Center' s cash and cash equivalents include cash on hand, demand deposits, and 
	short-term investmentswith original maturitiesofthree monthsor less fromthe dateofacquisition. 
	Investments— Investments are reported at fair value. For investments in local government investment pools, the 
	reported value of the pool approximates the fair value of the pool shares. 
	Interfund Receivables and Pavables — Activity between funds that are representative of lending/borrowing arrangementsoutstandingattheendofthefiscalyeararereferredtoas" dueto/fromotherfunds" (i.e., cashheld by one fund for another). 
	Generally, outstanding balances between funds reported as " due to/from other funds" in the governmental fund financial statements include outstanding charges by one fund to another for services or goods, and other miscellaneous receivables/ payables Activity between funds that are representative of lending/borrowing arrangements that are outstanding at the end of the fiscal year are described as " due to/from 
	between funds. 

	other funds" ( i.e., the current portion of interfund loans) or " advances to/from other funds" ( i.e., the non-current portion of interfund loans). 
	Accounts Receivable — Accounts receivable from insurance carriers for service rendered are reduced by the amount of such billings deemed by management to be ultimately uncollectible. Management reviews accounts receivable at year-end in order to determine which accounts are deemed to be uncollectible. Accounts deemed uncollectible are written off at year-end, therefore, no allowance is recorded as of August 31, 2015. 
	Prepaid Assets — Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid items on both government-wide and fund financial statements. Prepaid assets are equally offset by nonspendable fund balance in the governmental fund balance sheet, which indicates that it does not constitute available spendable resources even though they are components of net current assets. 
	Capital Assets — Capital assets, which include property, plant, equipment and vehicles, are reported in the proprietary fund financial statements as well as the governmental activities column in the government-wide financial statements. The Center defines capital assets as assets with an initial, individual cost of more than 1, 000 and an estimated useful life of more than one year. Such assets are recorded at historical cost if purchased or constructed. Donated capital assets are recorded at estimated fair
	normal maintenance and repairs that do not add to the asset value or materially extend useful lives are not capitalized. Capital assets are depreciated using the straight-line method. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER NOTES TO THE FINANCIAL STATEMENTS Note 4: Assets, Liabilities, and Net Position or Equity( continued) When capital assets are disposed of, the cost and applicable accumulated depreciation are removed from the respective accounts, and the resulting gain or loss is recorded in operations. Estimated useful lives for depreciable assets are as follows: 
	Building and Improvements 
	Building and Improvements 
	Building and Improvements 
	15 to 30 years 

	Furniture and Equipment 
	Furniture and Equipment 
	3 to 20 years 

	Vehicles 
	Vehicles 
	3 to 5 years 


	Fund Balance — In the fund financial statements, governmental funds reported the following classifications of fund balance: 
	Nonspendable— includes amounts that cannot be spent because they are either not spendable in form or are 
	legally or contractually required to be maintained intact. All amounts reported as Nonspendable at August 31, 2015 are nonspendable in form. The Center has not reported any amounts that are legally or contractually required to be maintained intact. 
	Committed— includes amounts that can be used only for the specific purposes as established by a resolution of the Board, the Center' s highest level of decision-making authority. There was no committed fund balance at August 31, 2015. 
	Assigned — includes amounts that are intended to be used for specific purposes but which do not meet the criteria to be classified as restricted or committed. The Board has authorized the Executive Director or the Chief Financial Officer to assign fund balance. There was no assigned fund balance at August 31, 2015. 
	Unassigned — includes amounts that have not been assigned to other funds or restricted, committed or 
	assigned to a specific purpose within the General Fund. 
	Minimum fund balance policy— The Board of Trustees directs that fiscal policies should achieve and maintain a minimum balance in the General Fund to fund the Center operations for at least 90 days. 
	Source of Funds -Some funds from federal and other state sources represent fee for service reimbursements, as well as project grants. The funds that are specifically for individual patient service reimbursements are reported as local funds under patient fees or insurance reimbursements, identified by source as directed by Health and Human Services Commission. 
	Leave Policies — Full-time employees earn personal leave for each pay period of work performed. Progressive accrual ofpersonal leave is based on the number of years the individual is employed by the Center. A maximum of 720 personal hours can be carried over at the end of the fiscal year. A sick bank will be established for employees who have reached the maximum personal hours. The maximum amount allowed to be carried over in the sick bank is 480 hours. 
	After one year of employment vested accrued personal leave is paid upon termination of employment as follows: One hour per hour up to a maximum of 160 hours. One hour for every four hours accrued over 160 hours. 
	Maximum total payout is 320 hours. 
	Compensated absences are accrued in the government-wide financial statements. Governmental funds accrue only the compensated absences that are expected to be paid with available resources at year end. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 4: Assets, Liabilities, and Net Position or Equity( continued) 
	Tax-Exempt Status— The Internal Revenue Service has issued a determination letter dated June 29, 2000 stating that the Center qualifies as an organization described in Section 501( c)( 3) of the Internal Revenue Code and, 
	accordingly, is exempt from Federal income taxes. 
	Use of Estimates -The preparation of financial statements in conformity with generally accepted accounting principles requires management to make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of revenue and expenditures during the reporting period. Actual results could differ from those 
	estimates. 
	Note 5: Stewardship, Compliance, and Accountability 
	The Center' s annual budget for the General Fund is prepared based on estimated expenditures provided on a unit 
	basis summarized by program category. The budget is submitted to the Chief Executive Officer and the Board of Trustees. The budget must have the Board of Trustees' approval and that of the Texas Department of State 
	Health Services ( DSHS) for services relating to mental health and the Texas Department of Aging and Disability Services( DADS) for services relating to intellectual and developmental disabilities. 
	Contract/budget negotiations are scheduled by DSHS and DADS at which time contract performance measures and funding amounts are negotiated. The contract and/ or budget is revised to incorporate any modifications agreed upon and resubmitted to the DSHS and DADS. The final budget is approved by DSHS and DADS, generally before the beginning of the new fiscal year. 
	Budgetary control is maintained at the program level. The Center may transfer existing surpluses between budget categories during the year and increase or decrease the budget according to budgeting and expenditure guidelines of the Texas Health and Human Services Commission ( HHSC) for Community Mental Health and Mental Retardation Centers. The Board must approve changes in the total appropriations. Expenditures may not exceed 
	appropriations at the fund level. 
	The budget for the general fund is prepared using the current financial resources measurement focus and the modified accrual basis of accounting consistent with generally accepted accounting principles for a governmental 
	fund. 
	Note 6: Deposits and Investments 
	The cash and investment policies of the Center are governed by State statutes and the adopted investment policy. The Center' s policies governing bank deposits require depositories to be FDIC-insured institutions and depositories must filly collateralize all deposits in excess of FDIC insurance limits. 
	Deposits 
	Custodial credit risk— deposits. Total collateralization and insurance coverage of the Center' s cash deposits is required by the Rules of the Commissioner of the Health and Human Services Commission ( HHSC) and the Board of Trustees of the Center. At August 31, 2015, the Center was not exposed to custodial credit risk as all deposits were fully covered with federal deposit insurance and the fair market value of pledged securities held by 
	the Center' s agent in the Center' s name. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 6: Deposits and Investments( continued) 
	Investments. The Center' s investment policy and state statute generally permit the Center to invest in certificates of deposit,. 
	fully collateralized repurchase agreements, public funds investment pools, obligations of the United States of America or its agencies, direct obligations of the State of Texas or its agencies, prime domestic bankers acceptances, commercial paper, SEC registered no-load money market mutual funds, other obligations which are unconditionally guaranteed or insured by the State of Texas or the United States or its agencies and States or its 
	agencies and instrumentalities, and obligations of states, agencies, countries, cities and other political subdivisions having been rated as to investment quality by a nationally recognized investment rating firm and having received a rating of not less than" A" or its equivalent. 
	During the year ended August 31, 2015 the Center did not own any types of securities other than those permitted by statute or its investment policy. 
	Investments at August 31, 2015, are as follows: 
	Maturities 
	Maturities 
	Maturities 

	Fair 
	Fair 
	Less Than 

	Types of Investments 
	Types of Investments 
	Value 
	One Year 

	Certificates of Deposit 
	Certificates of Deposit 
	489, 553 $ 
	489,553 

	Texas Local Government Investment Pool( TexPool) 
	Texas Local Government Investment Pool( TexPool) 
	3, 995, 979 
	3, 995, 979 


	4,485,532 $ 4,485,532 
	As of August 31, 2015, no holding in the portfolio had a stated maturity date beyond twelve months and the dollar weighted average ofthe total TexPool portfolio was 40 days. 
	Interest rate risk —Investments held for longer periods are subject to increased risk of adverse interest rate 
	changes. The Center's policy requires that the maturity of investments correspond to anticipated cash flows. Policy also requires that investments be diversified to minimize the risk of loss from the concentration of assets in a specific maturity period. 
	Credit risk— State law and Center policy limit investments in public funds investment pools to those rated no lower than AAA or AAAm or an equivalent rating by at least one nationally recognized rating service. As of August 31, 2015, the Center' s investment in TexPool was rated AAAm by Standard& Poor' s, the highest rating a local government investment pool can achieve. Under the TexPool Participation Agreement, administrative and investment services to TexPool are provided by Federated Investors, Inc. thr
	12008 Research Blvd., Austin, Texas 78759.  In addition, TexPool is subject to review by the State Auditor' s Office and by the Internal Auditor of the Comptroller' s Office. 
	Concentration ofcredit risk—The Center' s investment policy requires that investments be diversified to minimize the risk of loss from the concentration of assets in a single issuer. During 2015, the Center maintained this diversification by investing in TexPool. 
	Custodial credit risk-investment — The Center' s policy provides that investment securities are held by a third party custodian in an account in the Center's name. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 7: Accounts Receivable and Unearned Revenues 
	Accounts Receivable Accounts receivables are for reimbursement of expenditures and fees for service provided under various programs and grants. All amounts are expected to be collected within the next year. A summary of these receivables follows: 
	Amount 
	Local Funds. HCS 270, 180. 
	Medicaid and Medicare 456, 104. ICF/MR 67,448. Counties 46,538. Title XX 17, 832. Other 40,856. 
	State Funds. TCOOMMI 109,434. Early Childhood Intervention 3, 640. Federal Funds. PATH 23, 960. Medicaid Administrative Claiming 189, 243. Childhood Intervention 66, 350. MH Block Grant 51, 705. 
	Early 

	TANF Block Grant 37, 157. Texas Department of State Health Services 862, 730. Total Accounts Receivable, net of allowance 2, 243, 177. 
	Unearned Revenues Governmental funds report unearned revenue in connection with receivables for revenues that are not considered to be available to liquidate liabilities of the current period. Governmental funds also defer revenue recognition in connection with resources that have been received, but not yet earned. 
	AsofAugust31, 2015,unearned revenueconsistedoflocalgrantsandcontributionsnotyetearnedof$482,984. 
	Note 8: Interfund Receivables and Payables 
	The following is a summary of interfund receivables and payables: 
	Due From Due To 
	General Fund 81, 840 
	Internal Service Fund 81, 840 
	Total All Funds 81, 840 $ 81, 840 
	All interfund receivables and payables resulted from the lag time between the dates that ( 1) interfund goods and services are provided or reimbursable expenditures occur, ( 2) transactions are recorded in the accounting system, and( 3) payments between funds are made. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER NOTES TO THE FINANCIAL STATEMENTS Note 9: Capital Assets 
	Capital asset activity for the year ended August 31, 2015, is as follows: 
	Balance 
	Balance 
	Balance 
	Balance 

	September 1, 
	September 1, 
	August 31, 

	Governmental Activities 
	Governmental Activities 
	2014 
	Additions 
	Retirements 
	2015 

	Capital assets not being depreciated: 
	Capital assets not being depreciated: 

	Land 
	Land 
	277, 430 $ 
	277, 430 

	Total capital assets 
	Total capital assets 

	not being depreciated 
	not being depreciated 
	277,430 
	277, 430 

	Depreciable assets: 
	Depreciable assets: 

	Building and improvements 
	Building and improvements 
	5, 703, 459 
	75, 928 
	1, 527, 287) 
	4, 252, 100 

	Furniture and equipment 
	Furniture and equipment 
	1, 308, 543 
	192,427 
	442, 668) 
	1, 058, 302 

	Vehicles 
	Vehicles 
	2, 024,803 
	75, 234 
	78, 571) 
	2, 021, 466 

	Total depreciable assets 
	Total depreciable assets 
	9, 036,805 
	343, 589 
	( 
	2, 048, 526) 
	7, 331, 868 

	Less: accumulated depreciation 
	Less: accumulated depreciation 

	Building and improvements 
	Building and improvements 
	4, 201, 332 
	107,236 
	( 
	1, 527, 286) 
	2, 781, 282 

	Furniture and equipment 
	Furniture and equipment 
	848, 566 
	127,779 
	395, 133) 
	581, 212 

	Vehicles 
	Vehicles 
	1, 449,408 
	187, 993 
	71, 566) 
	1, 565, 835 

	Total accumulated depreciation 
	Total accumulated depreciation 
	6, 499,306 
	423, 008 
	1, 993, 985) 
	4,928, 329 


	Totalcapitalassets,net 2,814,929 $ 766,597 $ 54,541) $ 2,680,969 
	Depreciation expense was charged to functions/programs of the government-wide statement of activities as follows: 
	Governmental Activities Mental Health Adult 102, 907 
	Mental Health Child and Adolescent 17, 715 Intellectual/Developmental Disabilities 161, 336 Early Childhood Intervention 22, 373 1115 Waiver Projects 80, 985 Administration 37, 692 Total Depreciation Expense 423, 008 
	Note 10: Long-Term Liabilities 
	The Center has entered into a capital lease agreement for the purchase of several copiers. The total amount financed under the capital lease agreement was $ 119, 385. The lease agreement requires 60 monthly payments of 2, 206 and carries a 4. 14% interest rate. The capital lease agreement is secured by the copiers purchased. The carrying value of the copiers at year end was $ 78, 447. Related amortization expense is recorded as depreciation 
	expense. Debt service requirements for the lease will be funded from the internal service fund. 
	32 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER. NOTES TO THE FINANCIAL STATEMENTS. 
	Note 10: Long-Term Liabilities( continued) 
	Thefollowingisasummaryofchangesinlong-termliabilitiesoftheCenterfortheyear endedAugust31, 2015: 
	Obligations 
	Obligations 
	Obligations 
	Obligations 

	Outstanding 
	Outstanding 
	Outstanding 
	Amount Due 

	September 1, 
	September 1, 
	August 31, 
	within One 

	Governmental activities: 
	Governmental activities: 
	2014 
	Additions 
	Retirements 
	2015 
	Year 


	Capital lease 101, 161  $ 22,714) $ 78,447 $ 23,673 
	Compensated absences 848,875 1, 153,813 ( 1, 082,171) 920,517 48,602 
	950,036  $ 1, 153,813 $ ( 1, 104,885) $     998,964 $ 72,275 
	Following is a summary ofdebt service requirements to maturity as of August 31: 
	Total
	Ending August 31, Principal Interest Required 
	Year 

	2016 23,673 $ 2,802 $ 26,475 2017 24,672 1, 803 26,475 2018 25, 713 762 26, 475 2019 4,389 23 4,412 
	78,447 $ 5, 390 $ 83, 837 
	Note 11: Lease Obligations 
	The Center leases building and office facilities under operating leases. Total rental expense was $46,045 for the year ended August 31, 2015. The estimated rental commitments under existing significant non-cancelable operating lease agreements are as follows: 
	Year August 31, Amount 
	Ending 

	2016 13, 050 2017 3, 600 2018 3, 600 20,250 
	Note 12: Deferred Compensation Plan 
	The Center offers its employees a deferred compensation plan ( the Plan) consistent with Internal Revenue Code Section 457(a). Vesting in the Plan is immediate with plan assets held in trust until the employee terminates employment, retires or experiences an unforeseeable emergency. Employees may contribute voluntarily to the Plan an amount not to exceed limits established by the Internal Revenue Service. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 13: Retirement Plan 
	The Center maintains a 401( k) defined contribution money purchase pension plan for the benefit of eligible employees and their beneficiaries. The name of the plan is the Heart of Texas Region MHMR Center Money 
	Purchase Pension Plan. Eligible employees are employees of the Center who are 18 or over, employed on 
	September 1st and contribute a minimum of 4% to the Tax Deferred Annuity Plan. For each participant who works the full plan year the Center contributes to the plan 12% of the employee's compensation for the plan year. These contributions are used to purchase mutual funds and/ or annuity contracts on behalf of eligible Center 
	employees. The 401( k) plan is reported in the pension trust fund in the accompanying financial statements. Employees vest in Center contributions over a five year period as follows: 
	Vesting Schedule 
	Years of Service 
	Years of Service 
	Years of Service 
	Percentage 

	Less than 2 
	Less than 2 
	0% 

	2 
	2 
	40% 

	3 
	3 
	60% 

	4 
	4 
	80% 

	5 
	5 
	100% 


	Contributions for the year ended August 31, 2015 by the Center and its employees were $ 1, 443, 976 and 840, 108, respectively. At year end, there were 510 participants with asset balances; 405 active and 105 inactive 
	participants. 
	Note 14: Risk Management 
	The Center is exposed to various risks of loss related to general liability; torts; theft of,damage to, and destruction of assets; errors and omissions; injuries to employees; doctors' malpractice; and natural disasters. During fiscal 2015, the Center was covered under a general liability insurance plan with a combined single limit of$ 1 million at a cost it considered to be economically justifiable. Insurance settlements have not exceeded insurance coverage in any of the last three years. 
	Note 15: Commitments and Contingencies 
	The Center has participated in a number of federal and state assisted grant programs. These programs are subject 
	to financial and compliance audits by the grantors or their representatives and regulatory authorities. The purpose of these audits is to ensure compliance with conditions relating to the granting of funds and other reimbursement regulations. The Center' s management believes that any liability for reimbursement which may arise as a result 
	of these audits is not believed to be material to the financial position of the Center. The Center is subject to 
	certain penalties in the event that performance targets are not met. 
	Note 16: Concentration of Credit Risk 
	A substantial portion of the Center's revenues are in the form of performance contracts with the Texas Department 
	of State Health Services and the Texas Department of Aging and Disability Services ( State). As a result, the Center's overall exposure to credit risk is contingent upon future funding by the State. Historically, the Center's uncollectible accounts receivable have been immaterial. The Center does not require collateral for its receivables. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE FINANCIAL STATEMENTS 
	Note 17: Patient Assistance Program 
	Consumers periodically receive prescription medications and samples through a program known as Patient Assistance Program ( PAP). These prescriptions and samples are provided at no cost to the consumer. These 
	items do not meet the criteria for recognition on the Center's financial statements; however, they do provide significant assistance to the consumers the Center serves. The Center estimates that consumers received 
	prescription medications and samples through this program valued at $ 1, 134,756 during the year ending August 31, 2015. 
	The intent of the pharmaceutical companies was not to contribute to the Center but rather as a direct benefit to the consumer and, therefore, the amount listed above is not reflected as revenues and expenditures in the Center' s basic financial statements, which is consistent with the revenue recognition criteria set forth in FASB ACS 958605-15-4. However, the amount is recorded as revenues and expenditures in the Center' s CARE Report III and 
	therefore, is reflected as a reconciling item in supplemental schedules to the audited financial statements. 
	Note 18: Medicaid 1115 Waiver 
	The State of Texas has been approved for a five-year Medicaid demonstration waiver ( through September 30, 
	2016) that will enable hospitals and other providers to earn up to $ 11. 4 billion in funds for Delivery System Reform Incentive Payment ( DSRIP) projects. DSRIP projects are designed to improve Texas' health care delivery system, including access to care, quality of care, and health outcomes. Texas has allocated a minimum of 10% of the DSRIP funds to the community mental health centers that serve mentally ill Medicaid and indigent 
	patients throughout the state. 
	The Center reports twice a year on milestone and outcome achievement in order to earn DSRIP funds. The 
	revenue is recognized as the milestones are achieved and after review and approval by CMS. As a result, and since the DSRIP funds are not expenditure-reimbursement type funds, at times the Center' s cumulative expenditures related to DSRIP projects may exceed the revenues recognized to date. 
	Note 19: Subsequent Event 
	In September 2015, the Center entered into a contract with the contingency of meeting the requirements of the Health& Safety Code Chapter 534.020 and 534.021 to purchase the property at 2010 LaSalle Avenue, in Waco, Texas consisting of 1. 2877 acres and a building consisting of 16,980 sq. ft. along with parking area for$ 349,999. 
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	OTHER SUPPLEMENTARY INFORMATION. 
	INTERNAL SERVICE FUNDS 
	Internal Service Funds are used to account for financing of goods or services provided by one department or agency to other departments or agencies of the government and to other government units on a cost reimbursement basis. 
	Health Reimbursement Arrangement — The Health Reimbursement Arrangement Fund is utilized to accumulate funds to pay for health insurance claims and related administrative expenses. 
	Capital Asset Fund— The Capital Asset Fund is utilized to administer capital assets purchased. Capital 
	use fees are charged to the general fund in amounts equal to depreciation of the cost of the assets used. 
	EXHIBIT B-1 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	COMBINING STATEMENT OF NET POSITION. PROPRIETARY FUNDS. AUGUST 31, 2015. 
	Governmental Activities 
	Health 
	Health 
	Health 

	ASSETS 
	ASSETS 
	Reimbursement 
	Capital 
	Total Internal 

	TR
	An-angement 
	Asset Fund 
	Service Funds 

	Current Assets: 
	Current Assets: 

	Cash and cash equivalents 
	Cash and cash equivalents 
	280,048  $ 
	12, 672 $ 
	292, 720 

	Due from general fund 
	Due from general fund 
	9,643 
	72, 197 
	81, 840 

	Total current assets 
	Total current assets 
	289,691 
	84,869 
	374,560 


	Noncurrent Assets: Capital assets, net 2,680,969 2,680,969 Total noncurrent assets 2,680,969 2,680,969 
	Total Assets 289,691 2,765,838 3,055,529 
	LIABILITIES 
	Current Liabilities: Accounts payable 23, 912 23, 912 Capital lease payable-current 23, 673 23, 673 
	Total current liabilities 23,912 23,673 47,585 
	Noncurrent Liabilities: Capital lease payable-noncurrent 54,774 54,774 noncurrent liabilities 54,774 54,774 
	Total 

	Total Liabilities 23,912 78,447 102,359 
	NET POSITION 
	Net Position: Netinvestmentincapital assets 2,602,522 2,602,522 Unrestricted 265,779 84,869 350,648 
	Total Net Position 265,779 $ 2,687,391 $ 2,953, 170 
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	EXHIBIT B-2 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	COMBINING STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN. FUND NET POSITION-PROPRIETARY FUNDS. FOR THE YEAR ENDED AUGUST 31, 2015. 
	OPERATING REVENUES Charges for services operating 
	Total 
	revenues 

	OPERATING EXPENSES 
	Administrative. Depreciation. Other. 
	Total operating expenses 
	OPERATING INCOME( LOSS) 
	NONOPERATING REVENUES AND EXPENSES Loss on disposal of capital assets nonoperating 
	Total 
	revenues and expenses 

	Income( loss) before capital contributions 
	contributions 
	Capital 

	CHANGE IN NET POSITION NET POSITION, BEGINNING OF YEAR NET POSITION, END OF YEAR 
	Governmental Activities 
	Health 
	Health 
	Health 

	Reimbursement 
	Reimbursement 
	Capital 
	Total Internal 

	Arrangement 
	Arrangement 
	Asset Fund 
	Service Funds 


	193, 147 $ 152,713 $ 345,860 193, 147 152,713 345,860 
	14, 846 14, 846 423,008 423,008 88,099 88,099 102,945 423,008 525,953 
	90,202 270,295) 180,093) 
	54,541) 54,541) 54,541) 54,541) 90,202 324,836)  234,634) 151, 162 151, 162 90,202 173,674) 83,472) 175,577 2,861,065 3,036,642 
	265,779 $ 2,687,391 $ 2,953,170 
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	EXHIBIT B-3 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	COMBINING STATEMENT OF CASH FLOWS. PROPRIETARY FUNDS. FOR THE YEAR ENDED AUGUST 31, 2015. 
	Governmental Activities Health Reimbursement Capital Total Internal Arrangement Asset Fund Service Funds 
	CASH FLOWS FROM OPERATING ACTIVITIES Cash received from user fees charged to general fund Cash paid for claims 
	Net cash provided by operating activities 
	CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES Decrease( increase) in due from general fund Net cash provided by( used in) noncapital financing activities 
	CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES Decrease in bank overdraft Principal paid on capital lease Purchase ofcapital assets 
	Net cash used in capital and related fmancing activities 
	Net change in cash and cash equivalents 
	CASH AND CASH EQUIVALENTS, beginning of year 
	CASH AND CASH EQUIVALENTS, end of year 
	Reconciliation of operating loss to net cash provided by operating activities: Operating Adjustments to reconcile operating income( loss) to net cash provided by operating activities: Depreciation Change in assets and liabilities: payable 
	income( 
	loss) 
	Accounts 

	Net cash provided by operating activities 
	NONCASH CAPITAL AND FINANCING ACTIVITIES of capital assets from other funds 
	Contributions 

	193, 147 $ 
	193, 147 $ 
	193, 147 $ 
	152, 713 $ 
	345, 860 

	100, 149)    
	100, 149)    
	100, 149) 

	92,998 
	92,998 
	152, 713 
	245, 711 

	648) 
	648) 
	92, 417 
	91, 769 

	648) 
	648) 
	92,417 
	91, 769 

	TR
	17,317) 
	17, 317) 

	TR
	22, 714) 
	22,714) 

	TR
	192, 427) 
	192, 427) 

	TR
	232,458) 
	232,458) 

	92, 350 
	92, 350 
	12, 672 
	105, 022 

	187,698 
	187,698 
	187,698 

	280,048 $ 
	280,048 $ 
	12, 672 $ 
	292, 720 

	90,202  $ 
	90,202  $ 
	( 
	270,295) $ 
	( 
	180,093) 

	TR
	423,008 
	423,008 

	2, 796 
	2, 796 
	2, 796 

	92, 998 $ 
	92, 998 $ 
	152,713 $ 
	245, 711 

	TR
	151, 162 $ 
	151, 162 
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	EXHIBIT B-4 Heart of Texas Region Mental Health Mental Retardation Center 
	Capital Assets Used in the Operation of Governmental Funds Schedule by Source 
	As of August 31, 2015 
	Total Governmental activities capital assets: 
	Land 277,430. and improvements 4,252, 100. Furniture and equipment 1, 058,302. Vehicles 2, 021, 466. 
	Buildings 

	Total Governmental Activities Capital Assets 7, 609,298 
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	EXHIBIT B-5 Heart of Texas Region Mental Health Mental Retardation Center 
	Capital Assets Used in the Operation of Governmental Funds. Schedule by Function. 
	As of August 31, 2015 
	Furniture, and Fixtures and Function Land Improvements Equipment Vehicles Total Mental Health-Adult 188,815 $ 1, 080,461 $ 217,580 $ 548,791 $ 2,035,647 Mental Health-Child and Adolescent 169,730 24,I80 93,487 287,397 IDD 88,615 2, 315, 151 258,997 894,465 3, 557,228 Childhood Intervention 21, 251 147,243 94, 185 262,679 1115 Waiver Projects 341,462 33,215 309,773 684,450 Administration 324,045 377,087 80,765 781, 897 TOTAL 277,430 $      4, 252, 100 $ 1, 058, 302 $ 2, 021, 466 $ 7, 609,298 
	Buildings 
	Early 
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	EXHIBIT B-6 
	EXHIBIT B-6 
	EXHIBIT B-6 

	Heart of Texas Region Mental Health 
	Heart of Texas Region Mental Health 

	Mental Retardation Center 
	Mental Retardation Center 

	Capital Assets Used in the Operation of Governmental Funds 
	Capital Assets Used in the Operation of Governmental Funds 

	Schedule of Changes by Function 
	Schedule of Changes by Function 

	For the Year Ended August 31, 2015 
	For the Year Ended August 31, 2015 

	TR
	Governmental 
	Governmental 

	TR
	Activities 
	Activities 

	TR
	Capital Assets 
	Capital Assets 

	TR
	September 1, 
	August 31, 

	Function 
	Function 
	2014 
	Additions 
	Retirements 
	Adjustments 
	2015 

	Mental Health-Adult 
	Mental Health-Adult 
	$ 
	2, 569,644 $ 
	45, 374 
	579, 371) $ 
	2,035, 647 

	Mental Health-Child and 
	Mental Health-Child and 

	Adolescent 
	Adolescent 
	466,828 
	41, 001 
	220,432) 
	287, 397 

	IDD 
	IDD 
	4, 109, 393 
	7, 768 
	559,933) 
	3, 557,228 

	Early Childhood Intervention 
	Early Childhood Intervention 
	366,571 
	103, 892) 
	262,679 

	1115 Waiver Projects 
	1115 Waiver Projects 
	627,431 
	57, 019 
	684,450 

	Administration 
	Administration 
	1, 174, 368 
	192,427 
	584,898) 
	781, 897 

	TOTAL 
	TOTAL 
	9, 314,235  $ 
	343,589  $ 
	( 
	2, 048,526) $   
	7, 609,298 
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	STATISTICAL SECTION (UNAUDITED). 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER. SCHEDULE OF REVENUES AND EXPENDITURES BY SOURCE OF FUNDS. 
	GENERAL FUND( Unaudited) 
	FOR THE YEAR ENDED AUGUST 31, 2015 
	Fund Sources 
	Objects of Expense: Personnel Employee Benefits Professional and Consultant Services 
	Debt Service. Capital Outlay. Non-Capitalized Equipment. Pharmaceutical Expense. 
	Training 
	and 
	Travel. 

	Pharmaceutical Expense( PAP Only) .Operating Allocation of General Administration to Strategies. 
	Other 
	Expense. 

	Allocation of Administration to Strategies 
	Authority 

	Total Expenditures 
	Method of Finance: General Revenue-DSHS General Revenue-Match for Rehab Services General Revenue-Match for MH CM Services General Revenue-DADS Mental Health Block Grant OBRA Funds 
	Community Living Title XX-TANF. Title XX-Social Services Block Grant. New Generation Medications. Permanency Planning. 
	Options. 

	TCOOMMI. DARS -Childhood Intervention. Other State Funds. Other Federal Funds. Earned Income. Required Local Match. 
	Early 

	Additional Local Funds 
	Total Expended Sources 
	Total Mental Total Health Adult Revenue Expenditures 
	13, 595, 926 
	13, 595, 926 
	13, 595, 926 
	$ 
	3, 388,093 

	3, 989, 699 
	3, 989, 699 
	988, 546 

	3, 055, 353 
	3, 055, 353 
	175, 395 

	334, 811 
	334, 811 
	75, 062 


	151, 073 1, 492 124,552 19,297 219,959 219, 959 1, 134,756 1, 134,756 2,236,177 560,836 1, 731, 892 384,073 600,862 159,806 
	27, 175,060 $ 7, 107,315 
	7, 553, 191 $ 2,624,754 224,768 156, 132 119,026 27, 130 
	1,. 343, 065 357,557 265,400 
	327, 123 148,629 27,438 71, 328 45,240 468, 402 465, 934 30,267 505,602 408,218 1, 028, 280 
	135, 151 135, 151 2,690,221 362, 932 8, 900, 170 884, 935 
	378, 541 378, 541 2, 893, 739 1, 325, 510 
	27, 175,060 $ 7, 107,315 
	EXHIBIT C-1 
	Total 
	Total 
	Total 
	Total 
	Excess 

	Mental Health 
	Mental Health 
	Mental Health 
	Total 
	Revenue 

	Children's 
	Children's 
	Crisis 
	IDD 
	Total Other 
	Total Center 
	Over 

	Expenditures 
	Expenditures 
	Expenditures 
	Expenditures 
	Expenditures 
	Expenditures 
	Expenditures 

	1, 607, 149 
	1, 607, 149 
	$ 
	2,295, 543 
	$ 
	3, 978, 981 
	$ 
	2, 326, 160 
	$ 
	13,595, 926 

	456, 831 
	456, 831 
	637,294 
	1, 253, 758 
	653, 270 
	3, 989, 699 

	291, 438 
	291, 438 
	1, 531, 473 
	813, 656 
	243, 391 
	3, 055, 353 

	46,563 
	46,563 
	8, 720 
	59,232 
	145, 234 
	334, 811 

	97, 791 
	97, 791 
	38, 475 
	6, 058 
	7, 257 
	151, 073 

	21, 786 
	21, 786 
	14,384 
	30, 834 
	38, 251 
	124, 552 

	TR
	219,959 

	TR
	1, 134,756 

	165, 901 
	165, 901 
	155, 209 
	864,676 
	489,555 
	2,236, 177 

	198, 163 
	198, 163 
	345, 168 
	516, 686 
	287,802 
	1, 731, 892 

	82,453 
	82,453 
	143, 619 
	214,984 
	600, 862 

	2, 968, 075 
	2, 968, 075 
	$ 
	5, 169,885 
	$ 
	7, 738, 865 
	$ 
	4, 190,920 
	$ 
	27, 175, 060 

	504,756 
	504,756 
	$ 
	4,363, 681 
	60,000 
	$ 
	7,553, 191 

	47, 819 
	47, 819 
	20, 817 
	224, 768 

	91, 763 
	91, 763 
	133 
	119,026 

	TR
	1, 343, 065 
	1, 343, 065 

	92, 157 
	92, 157 
	357,557 

	TR
	327, 123 
	327, 123 

	121, 191 
	121, 191 
	148, 629 

	TR
	26,088 
	71, 328 

	2, 468 
	2, 468 
	468, 402 

	TR
	30, 267 
	30,267 

	97,384 
	97,384 
	505,602 

	TR
	1, 028, 280 
	1, 028,280 

	TR
	135, 151 

	788, 940 
	788, 940 
	1, 538, 349 
	2, 690,221 

	803, 375 
	803, 375 
	159,917 
	5, 652, 878 
	1, 399, 065 
	8, 900, 170 

	TR
	378, 541 

	418, 222 
	418, 222 
	599,249 
	385, 532 
	165, 226 
	2,893, 739 

	2, 968, 075  
	2, 968, 075  
	$ 
	5, 169, 885 
	$ 
	7, 738, 865  
	$ 
	4, 190, 920 
	$ 
	27, 175, 060 

	TR
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	EXHIBIT C-2 Heart of Texas Region Mental Health Mental Retardation Center Reconciliation of Total Revenues and Expenditures to 4th Quarter Financial Report 
	For the Year Ended August 31, 2015 
	Reconciliation of final CARE report to audit:. Expenditures per audit report 26,040, 301. 
	Plus: Pharmaceutical Expense( PAP 1, 134, 756. Rounding. per final CARE report 27, 175, 060. 
	only) 
	Expenditures 

	Revenues per audit report 27, 192, 578. 
	Plus: Pharmaceutical Expense( PAP only) 1, 134,756. Less: Transfer from Reserves 1, 152, 274). 
	Revenues sources per final CARE Method of Finance 27, 175, 060. 
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	EXHIBIT C-3 Heart of Texas Region Mental Health Mental Retardation Center Schedule of Indirect Costs For the Year Ended August 31, 2015 Unaudited) 
	Non-
	Non-
	Non-
	Total 

	Allowable 
	Allowable 
	Adjusted 
	Indirect 

	Total Costs 
	Total Costs 
	Costs 
	Depreciation 
	Costs 
	Direct Costs 
	Costs 


	Personnel 15,049,783 $ 15,049,783 $ 13,595,925 $ 1, 453,858 Fringebenefits 4,408,431 4,408,431 3,989,696 418,735 Debt service Capital 151, 162 151, 162 
	outlay 

	Depreciation 423,008 423,008 385,316 37,692 6,430,925 302,220 6, 128,705 5,694,115 434,590
	Other operating 
	Total expenses $ 26,040,301 $ 453,382 $ 423,008  $ 26,009,927 $ 23,665,052  $ 2,344,875 
	Indirect costs 2, 344, 875 Direct costs 23, 665, 052 
	Indirect cost rate 9. 91% 
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	EXHIBIT C-4 Heart of Texas Region Mental Health Mental Retardation Center 
	Schedule of Leases in Effect. August 31, 2015. Unaudited). 
	Lessor Location Period Covered Terms 
	Alternative Living Residences: Tommy Sims Commerce, Mexia 9/ 1/ 14-12/ 31/ 14 $ 925/ month Martin 2820 N. 43rd, Waco Month to month $ 950/ month 
	Phillip 

	Maria Gherghina 517 Richland, Waco Month to month $ 800/ month KD Shamrock Management, LLC 1806 Mountain View, Waco Month to month $ 1, 100/ month 
	Property 

	Office Space: McLennan County 1200 Clifton, Waco 9/ 1/ 14-8/ 31/ 15 $ 1 per year Bosque County 407 S. Hill Street, Meridian 9/ 1/ 13-8/ 31/ 18 $ 3,600/year Sam Griffin 3708 W Waco Dr, Waco 6/ 1/ 15-5/ 31/ 16 $ 1, 050/month 
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	Exhibit C-5 
	Heart of Texas Region Mental Health Mental Retardation Center Schedule of Insurance in Force 
	August 31, 2015 Unaudited) 
	Insurer Policy Period Coverage. Limits or Amounts 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 Worker's Compensation 
	Statutory includes volunteer and 
	elected/ appointed officials 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 Commercial Property. Blanket Limit each Occurrence 23, 246, 647 Standard Deductible 1, 000 Mobile Equip. Deductible 1, 000 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 Business Auto. Per Occurrence Limit of Liability 1, 000,000 Deductible 1, 000 Collision Deductible 
	Varies by Vehicle Comprehensive Deductible 
	Varies by Vehicle 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 General Liability. Annual Aggregate Limit 1, 000,000 
	j 
	per Occurrence limit 1, 000,000 Deductible 1, 000 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 E& O Liability. Limit 1, 000,000 Deductible 2, 500 
	TX Council Risk Mgmt. Fund 9/ 1/ 14-9/ 1/ 15 Professional Aggregate Limit 3,000,000 per Claim limit 1, 000,000 Deductible 1, 000 
	Liability. 

	JI Special Risks Insurance Agency 9/ 1/ 14-9/ 1/ 15 Employee Theft. 750, 000 
	ER1SA Fidelity 750,000 Alteration
	Forgery& 750,000 Theft 750,000 Counterfeit 750,000 Computer and Funds Transfer 750,000 Crime 750,000 Proof of Loss 5, 000 
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	EXHIBIT C-6 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER Schedule of Professional and Consulting Fees 
	For the Year Ended August 31, 2015 
	of Service Amount_ of Cognitive Therapy Counselor Evaluation 450 Albert Lewter Dental Services 549 Moes Williams, PhD Consultation on CPT Codes 75 Angel Medical Professionals Services 38, 142 Annie Turner Foster Care 7,448 ARC of McLennan County Summer Camp 17,045 Baylor Contract Behavioral Health Services 5, 838 Bernice Sykora Foster Care 13, 870 Sue Wells Foster Care 35,371 
	Name Type 
	Academy 
	Amy 
	Nursing 
	University 
	Betty 

	Foster Care 13, 870
	Beverly Brazos Dental Services 4,000 Brenda Mason Foster Care 11, 234 Brenda Willis Foster Care 41, 610 Brent Moore, DDS Dental Services 455 Cedar Crest Hospital Inpatient Hospitalization 6, 875 Centex Hab Services 176,456 Central Texas Dental Dental Services 
	Walton 
	Family 
	Denistry 
	Day 

	188 Certified Languages International Interpreting 44 Certified Nurse Practitioners, PC Nursing Services 4,758 Cholopisa General Dental Services 6,357 David Garrett, DDS Dental Services 
	Dentistry 

	10, 050 Dawn Cleveland Foster Care 13, 870 Deborah Daniel Foster Care 14, 965 Denise Rene' Boldt, LPC Art Therapy 
	1, 859 
	Denise Taylor Foster Care 13, 870 Donna Miller, DDS Dental Services 515 Elizabeth Strawn Foster Care 13, 870 
	Epiphany Dermatology, Dermatology Friends for Life Day Hab Services 2, 282 Gerald Cox, DDS Dental Services 2, 141 
	PA 
	107 

	Glenn Watson Foster Care 14, 965 Gloria Perez Foster Care 
	2, 356 Greater Waco Education Center Summer 
	Early 
	Camp 

	675 Physician Services 183, 496
	Heart of Texas Community Center Heart of Texas Therapeutic Riding Center, Inc. Equine Therapy 7, 865 Heart of the Brazos Oral and Facial Dental Services 
	Health 

	6, 788 
	Medical Care 300 Hollingsworth and Pillans, DDS Dental Services 419 
	Home Evaluation 225 
	Hillcrest Clinics 
	In Touch Therapy, Jack Vance, DDS Dental Services 
	PLLC 

	541 James Bryan, DDS Dental Services 4, 711 James Pettit Physician Services 4, 143 
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	EXHIBIT C-6 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER. Schedule of Professional and Consulting Fees. 
	For the Year Ended August 31, 2015 
	Name Type of Service Amount 
	Jay H. Oakey, DDS 
	Dental 
	Services 
	345 

	Jean Boone Foster Care 3, 198 Jeff Hull, DDS Dental Services 838 JSA Health Psychiatric Services 549,777 Justine Ware Foster Care 14, 965 Karen Harrison Foster Care 23,439 Williams Nutritional Evaluations 270 Keith Warren Psychological Services 1, 349 Kenneth Ballew, DPM Podiatry 650 Pritchard, DDS Dental Services 1, 039 Leonicio Villanueva Foster Care 14, 965 Linda Foster Care 28, 282 Lisa Reneau Foster Care 13, 870 Lisa Schroeder Foster Care 27, 740 Lucia Orozco Interpreting 2, 817 McLennan County Sheriff
	Kay 
	Larry 
	Long 
	Misty 
	Peggy 

	Rebecca Blankenstein Foster Care 42,097 Assessment Center Psychiatric Services 208,918 Dental Services 155 
	Regenisis Counseling& 
	Richard Armstrong, DDS Robert Alston, DDS Dental Services 206 
	Ryan Cowan, DDS Dental Services 2, 191 Saddle Creek Dental, PA Dental Services 400 Scott Jones, DDS Dental Services 3, 782 Physician Services 5, 850
	Sean McCarthy, Sharon Stout Foster Care 14, 965 Sheila Davis Foster Care 14, 965 Sherron Bell Foster Care 7, 676 
	MD 

	1, 430
	Sign of the Times Interpreting Stephanie Huffman Foster Care 1, 271 
	Stephanie Klanika Foster Care 25, 550 
	Steven Regan, DDS Dental Services 656 
	Stonewood Dental Dental Services 4, 884 
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	EXHIBIT C-6 HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER Schedule of Professional and Consulting Fees( Unaudited) 
	For the Year Ended August 31, 2015 
	of Service Amount Tara Galovski Consultation on CPT Codes 150 Tawyna Graves Foster Care 7, 790 The ARC of San Antonio Day Hab Services 49 Today's Family Dental Dental Services 110 TWG Investments, LTD Crisis Respite 363,229 Victor Villarreal 355
	Name Type 

	Interpreting Waco Internal Medicine Association Medical Care 300 Waco Psychological Associates, PC Psychiatric Services 5, 850 Warren Hall Pharmacist Review 885 Yvonne Bravo 4, 900
	Interpreting 
	TOTAL 2, 721, 591 
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	Heart of Texas Region Mental Health Mental Retardation Center Schedule of Legal Services For the Fiscal Year Ended August 31, 2015( Unaudited) 
	Heart of Texas Region Mental Health Mental Retardation Center Schedule of Legal Services For the Fiscal Year Ended August 31, 2015( Unaudited) 
	Heart of Texas Region Mental Health Mental Retardation Center Schedule of Legal Services For the Fiscal Year Ended August 31, 2015( Unaudited) 
	EXHIBIT C-7 

	Name 
	Name 
	City 
	Type of Service 
	Amount 

	Sheehy, Lovelace& Mayfield, P. C. 510 North Valley Mills Drive Suite 500 Waco, TX 76710 
	Sheehy, Lovelace& Mayfield, P. C. 510 North Valley Mills Drive Suite 500 Waco, TX 76710 
	Waco 
	General Counsel related to employment, property, Board, medical records and liability issues. 
	$ 
	19,910 
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	INDEPENDENT AUDITOR' S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND 
	ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
	PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 
	To the Board ofTrustees 
	Heart of Texas Region Mental Health Mental Retardation Center: 
	We have audited, in accordance with the auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General of the United States, the financial statements of the governmental activities, each major fund, and the aggregate remaining fund information of the Heart of Texas Region Mental Health Mental Retardation Center ( the Center), as of and for the year ended August 31, 2015, and t
	financial statements, which collectively comprise the Center' s basic financial statements, and have issued our report thereon dated December 8, 2015. 
	Internal Control Over Financial Reporting 
	In planning and performing our audit of the financial statements, we considered the Center' s internal control over financial reporting ( internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an 
	opinion on the effectiveness of the Center' s internal control. Accordingly, we do not express an opinion on the effectiveness ofthe Center' s internal control. 
	A deficiency in internal control exists when the design or operation of a control does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement of the entity' s financial statements will not be prevented, or detected and corrected on a time
	combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
	to merit attention by those charged with governance. 
	Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
	and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses may exist that have not been 
	identified. 
	Compliance and Other Matters 
	As part of obtaining reasonable assurance about whether the Center' s financial statements are free from material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
	grant agreements, noncompliance with which could have a direct and material effect on the determination of 
	financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be reported under Government Auditing 
	Standards. 
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	Purpose of this Report 
	The purpose ofthis report is solely to describe the scope ofour testing of internal control and compliance and the 
	results of that testing, and not to provide an opinion on the effectiveness of the entity' s internal control or on compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the entity' s internal control and compliance. Accordingly, this communication is not suitable for any other purpose. 
	Certified Public Accountants 
	Abilene, Texas 
	December 8, 2015 
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	INDEPENDENT AUDITOR' S REPORT ON COMPLIANCE FOR EACH MAJOR. PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY. OMB CIRCULAR A-133 AND THE STATE OF TEXAS SINGLE AUDIT CIRCULAR. 
	To the Board of Trustees 
	Heart of Texas Region Mental Health Mental Retardation Center: 
	Report on Compliance for Each Major Federal and State Program 
	We have audited Heart of Texas Region MHMR Center' s ( the Center) compliance with the types of compliance 
	requirements described in the OMB Circular A-I33 Compliance Supplement, State ofTexas Single Audit Circular 
	TSAC) and GuidelinesforAnnualFinancial andComplianceAuditsofCommunityMentalHealthandMental 
	Retardation Centers that could have a direct and material effect on each of the Center' s major federal and state 
	programs for the year ended August 31, 2015. The Center' s major federal and state programs are identified in the 
	summary of auditor' s results section of the accompanying schedule of findings and questioned costs. 
	Management' s Responsibility 
	Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants applicable to its federal and state programs. 
	Auditor' s Responsibility 
	Our responsibility is to express an opinion on compliance for each of the Center' s major federal and state programs based on our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; OMB Circular A-133, Audits of States, Local G
	have a direct and material effect on a major federal or state program occurred. An audit includes examining, on a test basis, evidence about the Center' s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. 
	We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal and state program. However, our audit does not provide a legal determination of the Center' s compliance. 
	Opinion on Each Major Federal and State Program 
	In our opinion, the Center complied, in all material respects, with the types of compliance requirements referred to above that could have a direct and material effect on each of its major federal and state programs for the year ended August 31, 2015. 
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	Report on Internal Control Over Compliance 
	Management of the Center is responsible for establishing and maintaining effective internal control over compliance with the types of compliance requirements referred to above. In planning and performing our audit of 
	compliance, we considered the Center' s internal control over compliance with the types of requirements that could have a direct and material effect on each major federal or state program to determine the auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on compliance for 
	each major federal and state program and to test and report on internal control over compliance in accordance 
	with OMB Circular A-I 33 and TSAC, but not for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of Center' s internal control over compliance. 
	A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement ofa federal or state program 
	on a timely basis. A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance requirement of a federal or state program will not be prevented, or 
	detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal or state program that is less severe than a material weakness in internal control over 
	compliance, yet important enough to merit attention by those charged with governance. 
	Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
	of this section and was not designed to identify all deficiencies in internal control over compliance that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
	been identified. 
	The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internalcontrolovercompliance andthe resultsofthat testing basedon the requirementsofOMB CircularA-133 and TSAC. Accordingly, this report is not suitable for any other purpose. 
	Certified Public Accountants 
	Abilene, Texas 
	December 8, 2015 
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	EXHIBIT D-1 Heart of Texas Region Mental Health Mental Retardation Center Schedule of Expenditures of State and Federal Awards Year Ended August 31, 2015 
	Pass-Through Federal 
	Entity CFDA Identifying Program Title Number Number Expenditures 
	State Awards: Texas Department of Aging and Disability Services General Revenue-IDD 2015-004  $ 1, 256,867 
	General Revenue-CLOIP 2015-004 327, 123 General Revenue-First Determination One Time Funds 2015-004 86, 198 General Revenue-Permanency Planning 2015-004 30,267 Total Texas Department of Aging and Disability Services 1, 700,455 
	Community 
	Eligibility 

	Texas Department of State Health Services General Revenue-Mental Health Adult 2015-046599-001 2,554,754 General Revenue-Child& Adolescent 2015-046599-001 415,056 
	New Generation Medications-Mental Health Adult 2015-046599-001 465, 934 New Generation Medications-Child& Adolescent 2015-046599-001 2, 468 General Revenue-Crisis Services 2015-046599-001 765,641 General Revenue-Child& Adolescent-YES Waiver 2015-046599-010 75,000 Outpatient Restoration 2015-046599-003 174,591 MentalHealthFirstAid 2015-046599-005 14,700 PsychiatricEmergencyServiceCenters 2015-046599-007 3,423,449 Mental Health 2015-046599-004 70,000 s Services 2015-046599-002 60,000 
	Competency 
	Deputy 
	Veteran'

	Total Texas Department of State Health Services 8, 021, 593 
	Texas Department of Assistive& Rehabilitation Services Interagency Council on Early Childhood-Intervention 5382001535 175, 876 Interagency Council on Early Childhood-Respite 5382001535 3, 640 
	Total Texas Department of Assistive& Rehabilitation Services 179, 516 
	Total State Awards 9, 901, 564 
	Federal Awards: 
	U.S. Department of Housing and Urban Development 
	Passed through the City of Waco: Shelter Plus Care Grant 14. 238 TXOI C604004$ 156, 928 
	Total U.S. Department ofHousing and Urban Development 156,928 
	U.S. Department of Veterans Affairs 
	VA Homeless Grant and Per Diem Program 64.024 10-65-TX 65,080 
	TotalU.S. DepartmentofVeteransAffairs 65,080 
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	EXHIBIT D-1 Heart of Texas Region Mental Health Mental Retardation Center Schedule of Expenditures of State and Federal Awards 
	EXHIBIT D-1 Heart of Texas Region Mental Health Mental Retardation Center Schedule of Expenditures of State and Federal Awards 
	EXHIBIT D-1 Heart of Texas Region Mental Health Mental Retardation Center Schedule of Expenditures of State and Federal Awards 

	Year Ended August 31, 2015 
	Year Ended August 31, 2015 

	Program Title 
	Program Title 
	Federal CFDA Number 
	Pass-Through Entity Identifying Number 
	Expenditures 

	Federal Awards: U.S. Department of Health and Human Services Passed through Texas Health and Human Services Commission Medical Assistance Program( Medicaid; Title XIX) 
	Federal Awards: U.S. Department of Health and Human Services Passed through Texas Health and Human Services Commission Medical Assistance Program( Medicaid; Title XIX) 
	93.778 
	n/ a  
	$ 
	872, 848 

	Passed through Texas Department of Assistive& Rehabilitation Services Temporary Assistance for Needy Families( TANF) 93. 558 Medical Assistance Program( Medicaid; Title XIX) 93. 778 Total Texas Department of Assistive& Rehabilitation Services 
	Passed through Texas Department of Assistive& Rehabilitation Services Temporary Assistance for Needy Families( TANF) 93. 558 Medical Assistance Program( Medicaid; Title XIX) 93. 778 Total Texas Department of Assistive& Rehabilitation Services 
	5382001535 5382001535 
	134, 867 118, 398 253, 265 

	Passed through the Texas Department of State Health Services( Mental Health) Mental Health Block Grant-Adult 93. 958 Mental Health Block Grant-Child& Adolescent 93. 958 Social Services Block Grant-Title XX 93.667 Temporary Assistance for Needy Families( TANF)-MHA 93. 558 Temporary Assistance for Needy Families( TANF)C& A 93. 558 Children Recovering from Trauma 93. 243 Block Grant Homeless/ PATH 93. 150 Total Texas Department of State Health Services 
	Passed through the Texas Department of State Health Services( Mental Health) Mental Health Block Grant-Adult 93. 958 Mental Health Block Grant-Child& Adolescent 93. 958 Social Services Block Grant-Title XX 93.667 Temporary Assistance for Needy Families( TANF)-MHA 93. 558 Temporary Assistance for Needy Families( TANF)C& A 93. 558 Children Recovering from Trauma 93. 243 Block Grant Homeless/ PATH 93. 150 Total Texas Department of State Health Services 
	2015-046599-001 2015-046599-001 2015-046599-001 2015-046599-001 2015-046599-001 2015-046599-009 2015-046093 
	265,400 92, 157 71, 328 27,438 121, 191 246,000 122, 965 946,479 

	Passed through Texas Department of Assistive& Rehabilitation Services and Heart of Texas Council of Governments Cooperative Agreements to Improve the Health Status of Minority Populations 93. 004 
	Passed through Texas Department of Assistive& Rehabilitation Services and Heart of Texas Council of Governments Cooperative Agreements to Improve the Health Status of Minority Populations 93. 004 
	5382001535 
	5, 000 

	Total U. S. Department of Health and Human Services 
	Total U. S. Department of Health and Human Services 
	2, 077, 592 

	U. S. Department of Education-Office of Special Education Passed through Dept. of Assistive& Rehabilitation Services: Special Education-Grants for Infants and Families Special Education-Grants to States( IDEA, Part B) Total U.S. Department of Education 
	U. S. Department of Education-Office of Special Education Passed through Dept. of Assistive& Rehabilitation Services: Special Education-Grants for Infants and Families Special Education-Grants to States( IDEA, Part B) Total U.S. Department of Education 
	84. 181 84. 027 
	5382001535 5382001535 
	647,702 66, 195 713, 897 

	Total Federal Awards 
	Total Federal Awards 
	3, 013,497 

	Total State and Federal Awards 
	Total State and Federal Awards 
	12, 915,061 


	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER 
	NOTES TO THE SCHEDULE OF EXPENDITURES OF STATE AND FEDERAL AWARDS 
	NOTE 1: General 
	The Schedule of Expenditures of State and Federal Awards presents the activity of all applicable state and federal awards of the Center. The Center' s reporting entity is defined in Note 1 of the basic financial statements. State and federal awards received directly from federal and state agencies, as well as federal and state awards passed 
	through other governmental agencies, are included on the Schedule of Expenditures of State and Federal Awards. 
	NOTE 2: Basis ofAccounting 
	The Schedule of Expenditures of State and Federal Awards is prepared on the modified accrual basis of 
	accounting. The modified accrual basis of accounting is described in Note 3 of the basic financial statements. State and federal grants are considered to be earned to the extent of expenditures made under the provisions of the 
	grant; and accordingly, when such funds are received, they are recorded as unearned revenue until earned. 
	NOTE 3: Relationship to Basic Financial Statements 
	Certain federal and state programs have been excluded from the Schedule of Expenditures of Federal and State 
	Awards, including monies received under vendor contract for Title XIX HCS/MR and other Medicaid/Medicare funding earned though providing patient services. The federal and state monies excluded from the Schedule of Expenditures of Federal and State Awards are not considered federal or state awards as defined in the Office of 
	Management and Budget ( OMB) Circular A-133, Audits of States, Local Governments and Non-Profit Organizations or State of Texas Single Audit Circular. These monies are reported as local revenues in the basic financial statements. 
	Texas Correctional Office on Offenders with Medical or Mental Impairments ( TCOOMMI) has been excluded from the Schedule of Expenditures of Federal and State Awards because it is considered contract revenue and not 
	federal or state awards. 
	State awards per Schedule of Expenditures of State and Federal Awards 
	State awards per Schedule of Expenditures of State and Federal Awards 
	State awards per Schedule of Expenditures of State and Federal Awards 
	9, 901, 564 

	Plus: 
	Plus: 
	TCOOMMI-
	contract, not considered grant 
	505, 603 

	Total state revenues on Exhibit A-5 
	Total state revenues on Exhibit A-5 
	10, 407, 167 


	NOTE 4: State Award Guidelines 
	State awards are subject to HI-ISC' s Guidelines for Annual Financial and Compliance Audits of Community 
	Mental Health and Mental Retardation Centers. Such guidelines are consistent with those required under the Single Audit Act of 1996, OMB Circular A-133 and Government Auditing Standards, issued by the Comptroller General of the United States. 
	NOTE 5: Early Childhood Intervention Program 
	The Early Childhood Intervention Program was administered with both pass-through federal funds and state funds. The Schedule of Expenditures of State and Federal Awards has been prepared reflecting this split. 
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	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER. SCHEDULE OF FINDINGS AND QUESTIONED COSTS. YEAR ENDED AUGUST 31, 2015. 
	A. .Summary of Auditor's Results 
	1. .
	1. .
	1. .
	The auditor' s report expresses an unmodified opinion on the basic financial statements of Heart of Texas Region Mental Health Mental Retardation Center. 

	2. .
	2. .
	No significant deficiencies relating to the audit of the financial statements are reported. 

	3. .
	3. .
	No instances of noncompliance material to the financial statements of Heart of Texas Region Mental Health Mental Retardation Center were disclosed during the audit. 

	4. .
	4. .
	No significant deficiencies relating to the audit of major federal and state award programs are reported. 

	5. .
	5. .
	The auditor' s report on compliance for the major federal and state award programs for Heart of Texas Region Mental Health Mental Retardation Center expresses an unmodified opinion. 

	6. .
	6. .
	There were no audit findings relative to major federal or state award programs in accordance with Section 510( a) of OMB Circular A-133 or the State of Texas Single Audit Circular. 

	7. .
	7. .
	The programs tested as major federal and state award programs were: 


	Federal: .CFDA# 93. 958 Mental Health Block Grant. CFDA# 84. 181 Special Education— Grants for Infants and Families. 
	State: .General Revenue Mental Health Adult General Revenue Intellectual and Developmental Disabilities( including CLOIP) Early Childhood Intervention Psychiatric Emergency Service Centers 
	8. .
	8. .
	8. .
	The threshold for distinguishing Types A and B programs was$ 300,000. 

	9. .
	9. .
	Heart ofTexas Region Mental Health Mental Retardation Center did qualify as a low risk auditee. 


	B. .Findings Required to be Reported in Accordance with Government Auditing Standards None. 
	C. .Findings and Questioned Costs— Major Federal and State Award Programs None. 
	58 
	HEART OF TEXAS REGION MENTAL HEALTH MENTAL RETARDATION CENTER. SCHEDULE OF PRIOR AUDIT FINDINGS. YEAR ENDED AUGUST 31, 2015. 
	There were no findings or questioned costs in the prior year. 
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	FILED: 
	MAR0 92016 
	J WNUPnAXWELI 
	Ypen 
	GY MYrcete, Gann F 
	ORDER APPROVING: 
	RATIFICATION OF PURCHASE/. DESIGNATION OF AUTHORIZED PURCHASER:. 
	MAINTENANCE OF EQUIPMENT: RATIFICATION OF. EXPENDITURES (BIG BOYS' WRECKER SERVICE). 
	On this the I day of March, 2016, came on for consideration the matter of Ratification of. Purchase / Designation of Authorized Purchaser: Maintenance of Equipment: Ratification of. 
	Expenditures ( Big Boys' Wrecker Service). Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Ratification of Purchase / Designation of Authorized Purchaser is, and the same is hereby, 
	approved by unanimous vote. 
	f' 
	f 
	A 
	jimii. linj , 
	e-—--‘" ' 
	A fir
	t_ 
	L
	arilYF[ a a 
	Wayne Canaday 
	Received 
	Director Radio 623 WashingtonAve. 
	Shop 

	FEB 12 2016
	Waco, Texas 76701 McLennan County JudgeFebruary To: Commissioner' s Court Re: P.O. Number 20162221 
	Date: 
	12, 
	2016 

	Request ratification of Purchase Order number 20162221, Big Boys Towing invoice number 166748 for afterhours tow dated 2/ 5/ 16. 
	Thank You 
	Wayne Canaday 
	A COt 
	APPROVED BY TH 
	COMMIS 

	F. 
	County Purchasing Purchase Order 
	McLennan 

	214 North 5th Street 
	Waco, TX 76701 
	Fiscal Year 2016 Page 1 of 1 Phone: 254-757-5016 
	Fax: 254-757-5068 THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES AND SHIPPING PAPERS. 
	1• Accounts Payable Ode# McLennan County-Auditors 
	e 20162221-00 
	L 

	L 
	214 North 4th Street, Ste 100 
	Delivery must be made within
	Waco TX 76701-1366doors of specified destination. 
	T 

	O 
	B G SIMONS INC S MAINTENANCE OF EQUIPMENT. E BIG BOY WRECKER SERVICE H MCLENNAN COUNTY. 
	I
	N 415 S. ROBINSON DRIVE 623 WASHINGTON AVE.. D WACO TX 76706 P WACO TX 76701. 
	O 
	T'. R.
	I 0' PO Buyer: Garett Bowdoin 
	Vendor Phone Number Vendor Fax Number Requisition Number I Delivery Reference 
	662-3031 16002259 
	Department/Location
	Department/Location
	Date Ordered Vendor Number Date Required Freight Method/Terms 

	Maintenance of Equipment
	02/09/2016 101361 UOM Unit Price Extended Price
	Item# Description/ Part No. Qty 
	After Hours Tow Bomb Unit 
	The Above Purchase Order Number Must Appear On All 
	Correspondence-Packing Sheets And Bills Of Lading 
	Tax Identification Number: 74-6002492 
	35.00
	1. 0 EACH 35.000
	1 After Hours Tow Bomb Unit. 
	00140-054120401111-35.00. 

	001-10-05-0120-601111-35.00 
	By 
	Director of Purchasing 
	VENDOR COPY PO Total 
	2O 
	aoila a 
	02} 5 
	Driver#
	VSFLIC# 052657IVSF Cf
	Boys' 
	Big 

	TDLR 005063552C Tx%/.lTow Teg#_=. Wrecker Service. 
	TDLR Lic.#t7'/, 4741 
	DIRECT COMPLAINTS TO:
	415 S. Robinson DG 
	r
	Tex. Dept. or Lic.& Regulation 7 
	Waco, Texas 76706 
	P.O. Box 12157. 254) 662-3931 Austin, TX 75711 NW' , Q ft. 
	00.803 9202
	800-256-3944 
	1 • 6/748 
	NAME DATE&
	r( &
	54ed IP!' GC s- /
	CUSTOMER NAME 
	alo.'
	alo.'
	Y, 

	ADDRESS CITY 
	STATE HOME PHONE TIME 
	AM PVi
	BUSINESS PHONE Iv) ` /` , C` O 
	JD / 5 '" VIN s 
	ARce-
	1 / y791) 11y3scik1'kt 3 
	ii
	t / 
	t 

	REOUESTED BY R. O. P.O. I POINT OF ORIGIN 
	I// ti
	2

	t4.)IP4 PR -He 
	ir /

	PICK U P UNIT* 
	DESTINATION 4^'t / l VGA/ 
	4 TRUCK NO. ! DISPATCH SIZE OF V;RE
	PEL
	eimay
	TOWED TO: INDICATE DAMAGED AREANS) ON VEHICLE: 
	415 S. Robinson Dr. 
	KEYS LEFT 
	PP.R. LOCKOUT 
	YN
	0 BATTERY WRECK. FLAT TIRE W. 
	RADIO
	ELa
	ELa
	rt 

	IMPOUND FLAT BED 11 
	YN 
	VEHICLE STORAGE!) FROM TO / / 
	VEHICLE STORAGE!) FROM TO / / 
	METHOD OF PAYMENT 

	CASH CHECK
	D DRIVER' S LTC. * .w 1 DAYS( S. 
	1 
	EXP. DATE 
	I WRECKER 
	7
	1® 
	1® 
	e 

	FEESJ S I 
	CREDIT'CARDa I I I I 1 1 { 
	I 

	DOLLIE
	TIME 
	REMARKS: 
	PAYOUT STORAGE 
	N 
	18• 
	a• 
	i

	DELIVERY 
	ea4 61 SC fl 
	BELONGINGS TAKEN BY DATE E_
	C 
	VEHICLE WILL' 3E.RELEASED UNTIL TOWING SERVICE IS PAID'.! 
	SUB_ TCTAL a. 
	W. 
	7k4 

	ga
	a'

	SIGN – E& E , E OWNER 0-ENT 047E TAX 
	C:0 . 
	rA: 
	e ` 
	REMAINS LIFTED:. 
	AUTHORIZATION RE: BURN BAN IN THE. UNINCORPORATED AREAS OF MCLENNAN COUNTY. 
	On this the I day of March, 2016, came on for consideration the matter of Authorization re: Burn Ban in the Unincorporated Areas of McLennan County. Commissioner Perry made a motion to keep burn ban lifted and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorizations re: Burn Ban in the Unincorporated Areas of 
	McLennan County be, and the same is hereby, approved unanimous vote. 
	ORDER APPROVING: 
	ORDER REGARDING ACCEPTANCE OF COMPUTERS. AND EQUIPMENT FROM TYLER.TECHNOLOGIES. 
	On this the I day of March, 2016, came on for consideration the matter of Approval of Order Regarding Acceptance of Computers and Equipment from Tyler Technologies. Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 
	approved unanimous vote. 
	hereby, 
	by 

	ORDER of the MCLENNAN COUNTY COMMISSIONERS COURT ACCEPTANCE OF COMPUTERS AND EQUIPMENT FROM TYLER TECHNOLOGIES 
	We received an email from Dennis Meier with Tyler Technologies. Tyler Technologies has a list of Computers and Other Equipment that they would like to donate to McLennan County. The County Clerk' s Office has some items that they would like to keep and the rest of the items would go to the I-T Department to be reused in other departments. We provide the following list: 
	Quantity 
	Quantity 
	Quantity 
	Type 
	Brand 
	Model 

	12 ea 
	12 ea 
	Workstation 
	Dell 
	OptiPlex 7010 

	6 ea 
	6 ea 
	Workstation 
	Dell 
	OptiPlex 3010 

	2 ea 
	2 ea 
	Printer 
	HP 
	LaserJet 600 M601 

	6 ea 
	6 ea 
	Printer 
	HP 
	LaserJet Pro 400 

	1 
	1 
	ea 
	Printer 
	HP 
	LaserJet Pro 400 Color M45I NW 

	3 ea 
	3 ea 
	Cash Drawer 
	APC 
	Media Plus 

	3 ea 
	3 ea 
	Label Printer 
	Zebra 
	TLP2844 

	3 ea 
	3 ea 
	Receipt Printer 
	Epson 
	6000 

	2 ea 
	2 ea 
	Scanner 
	Fujitsu 
	FI-6130Z 

	6 ea 
	6 ea 
	Monitor 
	Dell 
	E2211HC 

	12 ea 
	12 ea 
	Monitor 
	Dell 
	E2311HF 

	9 ea 
	9 ea 
	Monitor 
	Dell 
	U22I2HMC 

	18 ea 
	18 ea 
	Keyboard 
	Dell 

	18 ea 
	18 ea 
	Mouse 
	Dell 


	From this information we submit the following: 
	NOW, THEREFORE BE IT ORDERED THAT, upon motion duly made, seconded and passed by affirmative vote, after considering the request of the Purchasing Department and the facts available to the Court relative to the property referred to above: 
	The Commissioners Courtmayacceptagift,grantordonation onbehalfofthecounty for the purpose of performing a function conferred by law on the county or a county officer therefore may accept the donation of these Bunkers in accordance with Local 
	Government Code 81. 032 
	Passed this 7 day of ( 1¢442-C4-F , 2016 
	Scott M. Felton County Judge 
	ATTEST: 

	J. A." Andy" Harwell McLennan County Clerk 
	J. A." Andy" Harwell McLennan County Clerk 
	4161. . 
	L. ' ' Deputy Co/ ty, 
	Cler 

	From: Meier, Dennis [] Sent: Friday, February 12, 2016 10:40 AM 
	mailto:Dennis.Meier@tvlertech.com

	To: steve. kallus @co. mclennan. tx. us Cc: Lewis, Nathan< Nathan. Lewis @tvlertech. com> Subject: Donation Inventory 
	Good morning Steve, 
	Here is a list of all of the equipment we are donating to McLennan County. 
	have any questions. 
	Thanks,. Dennis. 
	Qty 
	Qty 
	Qty 
	Type 

	12 
	12 
	Workstation 

	6 
	6 
	Workstation 

	2 
	2 
	Printer 

	6 
	6 
	Printer 

	1 
	1 
	Printer 

	3 
	3 
	Cash Drawer 

	3 
	3 
	Label Printer 

	3 
	3 
	Receipt Printer 

	2 
	2 
	Scanner 

	6 
	6 
	Monitor 

	12 
	12 
	Monitor 

	9 
	9 
	Monitor 

	18 
	18 
	Keyboard 

	18 
	18 
	Mouse 


	Brand Dell Dell • HP HP HP APC Zebra Epson Fujitsu Dell Dell Dell Dell Dell 
	Dennis Meier, MBA, MEd, CCAA Technical Services Advisor Tyler Technologies, Inc. 
	P: 972.713.3770 ext.113364 
	F: 806.797.4849 
	www. tylertech.com 

	Please let me know if you 
	Model OptiPlex 7010 OptiPlex 3010 LaserJet 600 M601 LaserJet Pro 400 
	LaserJet Pro 400 Color M451NW 
	Media Plus 
	TLP2844 
	6000 
	Ft-6130Z 
	E2211HC 
	E2311HF 
	U2212HMC 
	FILED: MAR 0 1 2016 
	J.A' AltntAHWElL,Calranien 
	SeNate% MN 
	ORDER APPROVING: 
	AUTHORIZATION OF JANUARY 2016 BILLING/ REPORTS. RE: ON-SITE SEWAGE FACILITY (O.S.S.F.) PROGRAM. 
	On this the I day of March 2016, came on for consideration the matter Regarding On-Site 
	Sewage Program: Authorization of 2016 Reports.
	Facility ( January Billing / .Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A. vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and. Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is. 
	O.S. S. F.) 

	approved by unanimous vote. 
	hereby, 

	PREVENT. 
	PROTECT
	0 ®_ 
	Waco-McLennan County Public Health District 
	David Litke, Program Administrator 225 W. Waco Drive, Waco, Texas 76707 Phone 254-750-5464 
	W ACC-MCLENNAN COUNTY 
	Health District
	FOIL.. Fax: 254/ 750-5424 
	davidl@ci.waco.tx.us 
	davidl@ci.waco.tx.us 

	February 15, 2016 
	ofBellmead 
	City 

	Honorable Judge Scott M. Felton 
	City ofBeverly Hills McLennan County Judge 
	P. O. Box 1728 
	City of Brucevilie-Eddy 
	Waco, A. 76703-1728 City ofCrawford 
	City ofGkoison Monthly Billing, Reports, and Information for the O. S. S. F. Program— January 2016 
	City ofCollide 
	City ofHailsburg In accordance with the cooperative agreement for the O. S. S. F. Program, enclosed is the City of Hewitt monthly billing statement for January 2016. Enclosed documents include: 
	City ofLacy-Lakeview 
	The statement of account. City of Leroy A detailed line item expense report. 
	City of The monthly TCEQ Activity Report( OARS AA monthly report) The monthly health district activity report
	Lorena. 

	City ofMart 
	A chart showing the number of applications processed to date for each month of 
	City of McGregor 
	fiscal year 2015-16. The fiscal year permit revenue projection assumes 250 permit City of Moody applications processed for this year( an average of 21 per month). 
	City of Riesel 
	Applications received (19) is below the number projected (21). Cary ofRobinson 
	City ofRoss 
	afWaco If you have any questions, please feel free to contact me at 750-5465. 
	City 

	City of West 
	City of Woodway Sincerely, 
	McLennan Count' 
	David Lithe, R.S.. Program Administrator. 
	Enclosures 
	cc: .Janice Andrews, Director of Fiscal Services. Stan Chambers, McLennan County Auditor. 
	APPROVED BYCOMMIa3101ERB COURT DAY OFLe.'. e; yp 
	T 
	z 

	4s 
	STATEMENT OF ACCOUNT. PAGE 
	City of Waco-Finance Department 
	P. O. Box 2570 Waco, TX 76702-2570 
	254) 750-5758 
	DATE: 2/ 01/ 16 
	TO: .MCLENNAN COUNTY--OSSF. STAN CHAMBERS. 214 N. 4TH STREET, SUITE 100. WACO, TX 76701-1366. 
	CUSTOMER NO: 4220/ 5884. TYPE: GF -General Fund Miscellaneou 
	CHARGE DATE DESCRIPTION. REF-NUMBER DUE DATE TOTAL AMOUNT 
	1/ 01/ 16 BEGINNING BALANCE 12, 017 . 82 1/ 25/ 16 PAYMENT 4, 513 . 93GFOSS 1/ 31/ 16 REIMBURSEMENT OSSF EXPENS 11, 346. 08 January 2016 
	current over 30 over 60 over 90 
	18849. 97 
	DUE DATE: 3/ 14/ 16 PAYMENT DUE: 18, 849. 97 TOTAL DUE: 18, 849. 97 
	PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE 
	DATE: 2/ 01/ 16 DUE DATE: 3/ 14/ 16 NAME: MCLENNAN COUNTY--OSSF CUSTOMER NO: 4220/ 5884 TYPE: GF -General Fund Miscellaneou 
	REMIT AND MAKE CHECK PAYABLE TO: 
	CITY. OF WACO FISCAL SERVICES 
	P 0 BOX 2570 
	WACO. TX 76702 
	TOTAL DUE: 18, 849. 97 
	City of Waco, Texas 2015-2016 Environmental Health:  On-Site Sewage Facilities Program 
	Account Description EXPENDITURES 201-5109-581.11-01 Supervision-regular 201-5109-581.12-01 Clericalandprofessional-regular 201-5109-581. 12-02 Clerical andprofessional-overtime 
	201-5109-581, 13-01 Labor operations-regular. 201-5109-581. 13-02 Labor operations-overtime. 201-5109-581. 16-01 Temp pool. 
	201-5109-581. 01 Health insurance. 201-5109-581.21-02 LifeInsurance. 
	21-

	5109-00 security-201-5109-581. 23-00 Pension. 201-5109-581. 26-00 Worker's 201-5109-581. 28-00 Dues and memberships. 201-5109-581. 31-00 Special services. 
	201-
	581. 22-
	Social 
	medicare. 
	comp. 

	201-5109-581. 31-05 Special services. 201-5109-581. 44-01 Rent of City Facilities. 201-5109-581. 48-01 Maintenance ofequipment. 
	201-5109-581. 48-03 Maintenance-vehicle parts. 201-5109-581.48-05 Maintenance-vehicle-outside. 201-5109-581.48-10 Maintenance-misc. 201-5109-581.48-15 Maintenance-other. 201-5109-581. 51-00 Property insurance. 5109-liability. 5109-00 liability. 
	201-
	581. 52-00 
	Auto 
	201-
	581. 53-
	General 

	201-5109-581.56-00 Communications 201-5109-581. 56-02 Communications-cellular phones 201-5109-581. 57-01 Promotions 
	201-5109-581. 58-00 Training. 201-5109-581.59-01 Hireofequipment. 201-5109-581. 61-01 Office supplies. 201-5109-581. 61-02 Minor tools. 201-5109-581. 61-03 Non-expendable. 
	Travel-

	201-5109-581. 61-04 Software. 201-5109-581. 61-05 Wearing apparal. 201-5109-581. 61-10 Supplies-Other. 
	201-5109-581.63-01 Gasoline-diesel-oil. 201-5109-581.63-03 Lubricants. 
	REVENUES OSSF Program Fees Revenues less Expenditures Approved Budget 
	County 

	County Payments Billings from Payment to Balance 
	City 
	City 

	Fiscal Year January 
	to Date 

	20,581. 20 9,425. 90 
	7,218.01 
	3,448.50 

	9,427.53 
	9,427.53 
	27,256.58 

	9,092. 16 
	2,525.60 

	29.50 106. 20 1, 445.49 
	4,049.82 
	2,616.91 
	7,504.73 

	470.79 1, 351. 60 
	380.00 
	1, 496.00 1, 787.00 
	39. 71 166. 99 
	58. 36) 186. 87 
	220.00 
	249.39 1, 061. 63 
	343. 71 669.39 
	79.30 292. 39 
	27,836.08 
	27,836.08 
	85,632.46 

	61, 600.00 11, 346.08) 
	16,490.00 
	24,032.46 
	66,837.00 

	5, 182.49 18, 849.97 
	24,032.46 

	OARS AA Monthly Report-JANUARY 
	OARS AA Monthly Report-JANUARY 
	OARS AA Monthly Report-JANUARY 
	2016 

	Account Number: 620132 Authorizations to Construct 
	Account Number: 620132 Authorizations to Construct 
	15 

	Disposal System Types Absorptive Mounds Drip Irrigation Evaptranspiration Beds EZ Flow systems Subtotal 
	Disposal System Types Absorptive Mounds Drip Irrigation Evaptranspiration Beds EZ Flow systems Subtotal 
	0 
	Gravel-less Pipe Leaching Chambers Low Pressure Dosing PTI Systems Subtotal 
	Pumped Effluent Standard Trenches/Beds 41Surface Applications Other 4 Subtotal 
	11 11 

	Monthly Enforcement Activity Complaints Received Complaints Investigated 
	Monthly Enforcement Activity Complaints Received Complaints Investigated 
	4 ', Violations Issued: Nuisance 4 Court Cases Filed: Nuisance Court Convictions: Nuisance 
	8' Violations Issued : Other 0 Court Cases Filed: Other 0 Court Convictions: Other 
	84 20 0 


	WACO McLENNAN COUNTY PUBLIC HEALTH DISTRICT. OSSF MONTHLY REPORT-JANUARY 2016. 
	Applications Permits to 
	Applications Permits to 
	Applications Permits to 
	Approvals 
	Complaints Complaints 
	Notice of Violations 
	Notice of Violations 

	Processed . 
	Processed . 
	Construct 
	Written 
	Investigates Resolved 
	Investigated 
	Resolved 

	of Clients # 
	of Clients # 
	of Clients # 
	of Client:# 
	of Clients # of Clients 
	# 
	of Clients 
	of Clients 

	Units of Sen Units of Sery Units of Se Units of Ser Units of Service 
	Units of Sen Units of Sery Units of Se Units of Ser Units of Service 
	Units of Service 
	Units of Service 

	City of: 
	City of: 

	Beflmead 
	Beflmead 

	Beverly Hills 
	Beverly Hills 
	_._ 

	Bruceville Eddy 
	Bruceville Eddy 
	1 
	3 
	3 

	Crawford 
	Crawford 

	Gholson 
	Gholson 
	1 

	Golinda 
	Golinda 

	Hallsburg 
	Hallsburg 

	Hewitt 
	Hewitt 

	Lacy Lakeview 
	Lacy Lakeview 

	Leroy 
	Leroy 

	Lorena 
	Lorena 
	2 
	2 

	Mart 
	Mart 

	McGregor 
	McGregor 
	1 
	1 

	County PCT 1 
	County PCT 1 
	7 
	4 
	5 
	2 
	1 
	13 
	15 

	County PCT 2 
	County PCT 2 
	1 
	14 
	7 

	County PCT 3 _ 
	County PCT 3 _ 
	6 
	4 
	4 
	1 
	19 
	_ 
	13 

	County PCT 4 
	County PCT 4 
	4 
	6 
	_ _ 
	_ 
	9 
	1 
	28 
	39 

	Moody _ 
	Moody _ 

	Riesel 
	Riesel 
	3 
	2 

	Robinson 
	Robinson 
	1 
	2 
	5 
	1 

	Ross 
	Ross 

	Waco 
	Waco 
	1 
	4 
	6 

	West 
	West 
	__ 
	1 
	1 

	Woodway 
	Woodway 

	Total 
	Total 
	19 
	15 
	24 
	4 
	1 
	92 
	89 


	21 
	21
	2016 
	of cIk 
	Sept. 2018 aDEPUTY 21 Gann
	Y(
	01 

	2016 
	comparison 
	Name

	Aug. .MAR ByMrn 
	the
	A 

	21' , • 
	2016. FILED 
	shows 

	July. line 
	21' • 
	standard 
	2016. 

	received.
	The 
	21 , •
	May applicationsof
	Processed. 
	Jun. 
	month).
	2016 

	P1. 21
	16 
	Processed. 
	2016 
	per 

	2015-.approx. 
	Apr. 
	number

	Applications 
	Applications 
	Year 
	Standard. 
	2016 
	year( 
	actual

	Applications The Mar. this the 
	OSSF 
	21 

	of Fiscal. with
	P1, • 
	20161
	4-.

	Total. processed month
	Feb. 
	2016 
	Et. 
	will

	Monthly. 
	Monthly. 
	k . 
	be
	per 

	applications
	g. 
	2016 

	2T „' • 
	applications
	Jan. .

	P 
	250
	250
	Dec. 

	2015
	21 
	12. 

	assumes 
	4~` .

	x< 
	budget 
	Nov. .

	20.°. 
	2015 

	15216 The'
	Oct.. 

	45 -.40 35 30 25 15 10
	5 

	ORDER APPROVING: 
	AUTHORIZATION TO SIGN AND SUBMIT TCEO PHASE II (SMALL). MS4 2014-2015 ANNUAL REPORT( ANNUAL STORM WATER REPORT). 
	On this the I day of March, 2016, came on for consideration the matter of Authorization to Sign and Submit TCEQ Phase II ( Small) MS4 2014-2015 Annual Report ( Annual Storm Water Report). Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the Court that said Report be, and the same is 
	approved unanimous vote. 
	hereby, 
	by 

	Phase II (Small) MS4 Annual Report TPDES General Permit No. TXR040000 
	A. General Information of Permittee/ MS4: McLennan County Permit No: TXR040106 MS4 Operator Level: 2 _ Annual Report Period: Year 2: August 13, 2014— December 12, 2015 Contact Name: Luke Lammert Telephone Number: 254) 757-5028 Address: P.O Box 648 Waco, TX 76703 Email Address: luke.lammert @
	Name 
	Mailing 
	co.mclennan.tx.us 

	Include a brief explanation if you check " yes" to any of the following statements. 
	1. .Is the named permittee relying on another entity/ies to satisfy some of its permit 
	obligations? 
	Yes. The entities and MCM/BMP' s in which they involved are listed below:. Waco-McLennan County Public Health District— Sections I11. 1( a) and III.3( a-b). 
	2. .Is the named permittee sharing a SWMP with other entities? 
	No. 
	3. .
	3. .
	3. .
	Is this a system-wide annual report including information for all permittees? No. 

	4. .
	4. .
	Has s copy of this annual report been submitted to the TCEQ Regional Office? Yes. 


	SWMP Modifications and Additional Information 
	1. .Changes have been made or are proposed to the SWMP since the NOI or the last annual report, including changes in response to TCEQ' s review. 
	No. 
	2. .Has the MS4 annexed lands since obtaining coverage? 
	No. 
	3. .
	3. .
	3. .
	A receiving water body is newly listed as impaired or a TMDL has been established. No. 

	4. .
	4. .
	The MS4 has conducted analytical monitoring of storm water quality. No. 

	5. .
	5. .
	The MS4 is relying on another government entity to satisfy some permit obligations. No. 

	6. .
	6. .
	Permittee is currently in compliance with the SWMP as submitted to and approved by the TCEQ. 


	Yes. 
	7. .Permittee is currently in compliance with recordkeeping and reporting requirements. 
	Yes. 
	8. .Permittee meets the eligibility requirements of the permit( e.g. TMDL requirements, Edwards Aquifer limitations, compliance history, etc.) 
	Yes. 
	2 
	Provide a general assessment of the appropriateness of the selected BMPs: 
	1. .Has the permittee determined that any of the selected BMPs are not appropriate for reducing 
	the discharge of pollutants in storm water? No. 
	McLennan County has reached thousands of citizens through its public outreach BMPs [ I1I. 1( ab)]. 
	Although no BMP' s have been deemed inappropriate, many of the practices are tailored toward reducing storm water pollution from construction and development. In the past year, McLennan County has seen a dramatic reduction in new development, thereby reducing the 
	runoff from these activities. 
	2. .Describe progress towards reducing the discharge of pollutants to the maximum extent 
	Summarize any information used ( such as monitoring data) to evaluate reductions in the discharge of pollutants. 
	practicable (MEP). 

	Although McLennan County does not monitor stormwater discharge to quantify pollution reduction, the quantity of used tires and debris collected along rights-of-way and disposed of properly will have a direct impact in reducing pollution in stormwater runoff. 
	3. .Provide a general evaluation of the program' s progress, including any obstacles or challenges encountered in implementing BMP' s, meeting the program' s schedule, etc. 
	Based on the quantity of used tires, debris, and litter collected and removed from the stormwater discharge system, as well as the volume of used oil that is being recycled, McLennan County has made progress e in the program 
	4. .Provide the number of construction activities ( other than those where the permittee was 
	the operator) that occurred within the regulated area as indicated via notices of intent or 
	site notices: 
	No NOI' s or site notices were received for construction activities within the regulated area. 
	5. .Does the permittee utilize the 7th MCM related to construction? 
	No. 
	3 
	Storm Water Management Program Status. Provide the status of every BMP and measurable goal listed in the SWMP, as described in the instructions. Each MCM, but not necessarily each BMP, must include the measurable goals described in the SWMP. 
	Section III.1 — Public Education, Outreach, and Involvement 
	a) BMP, Measurable Goal, and Date—Storm Water Education Materials for 
	Public Distribution 
	McLennan County will develop or acquire materials to be used for public education. on storm water impacts. These materials will be made available to the public at. various locations throughout the County.. Additionally, business owners such as OSSF installers, building contractors, etc.,. will be given storm water management materials as part of the OSSF permitting. process and construction notification forms.. 
	During year 1, McLennan County will research sources for storm water education materials and develop or acquire these materials for public distribution. The materials will be produced and made available in the County Engineer' s Office for public distribution during Year 2 of the permit. Depending on the response to these materials, the County Engineer may research or develop 
	Goal 
	and Date: 

	different or additional materials to increase public response. In subsequent years, 
	flyers will be posted at additional sites throughout the County. Possible additional sites may include the Tax Assessor/Collectors Office, Waco-McLennan County Public Health District OSSF Division, Justice of the Peace Offices, etc. 
	2014-2015 REPORTING YEAR STATUS: 
	McLennan County has met its Year 2 goal by producing, displaying, and distributing informational storm water pollution flyers within the County Engineer' s Office. 
	status: complete, ongoing) 
	b) BMP, Measurable Goal, and Date-McLennan County Website 
	McLennan County will maintain through its website information regarding illegal dumping and proper waste disposal practices. The website address is: . A link to the Environmental 
	http://www.co.mclennan.tx.us/sheriff/index.html

	Crimes Unit is found therein. 
	Goal and Date: The website is currently active and will be updated as deemed 
	necessary. The number of visits to the website will be monitored beginning 
	December 2013 and maintained throughout the term of this permit. 
	2014-2015 REPORTING YEAR STATUS: 
	The McLennan County Information Technology Department maintains a website 
	which includes a hyperlink to information regarding illegal dumping and 
	environmental crimes. 
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	During the reporting period, McLennan County' s IT department, along with the aid of a consultant, developed a more accessible and user-friendly public website. Unfortunately, hit data prior to the conversion was lost. However, after the new 
	website was brought online, over 100 hits were made to the environmental section of the website. 
	McLennan County will continue to maintain this website for the benefit of the public throughout the permitting period. ( status: ongoing) 
	c) .BMP; Measurable Goal, and Date—Public Input Regarding Illegal Tire Dumping 
	McLennan County will contract for a trailer to be parked at the County Garage for storage and transportation of waste tires. As calls are received regarding illegal tire dumping in County rights-of-way, the County will pick up these tires and place in the trailer for proper disposal or recycling. In year 2, McLennan County will contract for a trailer to be used for waste tire disposal. In subsequent years, McLennan County will achieve a 100% response rate to public calls concerning illegal dump sites. 
	Goal 
	and 
	Date: 

	2014-2015 REPORTING YEAR STATUS:. During the reporting year, over 4, 500 tires were collected for disposal or recycling.. 
	status: ongoing) 
	d) .BMP, Measurable Goal, and Date— Weekly Meetings 
	Representatives from McLennan County Engineering, Waco-McLennan County Public Health District, OSSF Division, and City of Waco Planning Services will meet weekly to discuss environmental concerns such as stormwater drainage issues, OSSF applications/ permits, and development/ construction activities that may have an impact on the environment. Citizens calling in to the aforementioned departments with questions concerning OSSF, environmental, or regulatory issues are notified of the weekly meeting and encour
	Goal and Date: 
	Weekly meetings will be scheduled throughout the term of this 
	permit. 
	2014-2015 REPORTING YEAR STATUS:. Representatives from McLennan County Engineering, Waco-McLennan County. Public Health District, OSSF Division, Waco Engineering, Waco Planning Services,. the.Metropolitan Planning Organization (MPO) met weekly to discuss development. concerns, OSSF permitting, and stormwater issues, as necessary. Members of the. public were invited to attend and attended many of these meetings. ( status:. 
	ongoing) 
	e) .BMP, Measurable Goal, and Date—Attend Available Storm Water Pollution Prevention Conferences/Seminars for Training Purposes 
	5 
	McLennan County Engineering personnel will attend available storm water pollution prevention conferences/ seminars that are held locally. These conferences and seminars are typically sponsored by the City of Waco or independent SWP3 
	contractors or suppliers. Educational materials acquired at these meetings will be 
	distributed to County Road and Bridge personnel for training purposes.. McLennan County Engineering personnel will attend at least one. SWP3 conference/ seminar annually, depending on availability.. 
	Goal and Date: . 

	2014-2015 REPORTING YEAR STATUS: 
	McLennan County sent two engineers to a conference which included training on the Storm Water General Permit, and legal issues with roads and drainage areas. ( status: 
	complete) 
	Staff Contacts: 
	Stephen Hendrick, County Engineer. McLennan County. County Records Bldg., Ste. 130. 
	P. O. Box 648 
	Waco, Texas 76703-0648 
	Phone: ( 254) 757-5028 
	Lisa Fetsch, Director 
	McLennan County Information Technology Department. 500 Columbus Ave.. 
	Waco, Texas 76701 
	Phone: ( 254) 757-5164 
	Parnell McNamara, Sheriff 
	McLennan County Sheriffs Office. 901 Washington Avenue. 
	Waco, TX 76701 
	Phone: ( 254) 757-5000 
	Section I11.2- Illicit Discharge Detection & Elimination 
	To the extent allowable under State law, McLennan County will develop and implement an illicit discharge program. Since Texas counties do not have the rule/ ordinance making authority that cities have, illicit dischargers McLennan County cannot enforce against will be referred to the TCEQ office in Waco. Malfunctioning on-site sewage facilities, such as septic systems, are subject to County corrective actions and enforcement, as necessary. 
	Another county characteristic that impacts the development of this MCM is the actual structure of the MS4 system. County MS4s typically are composed of open drainage ditches, as opposed to underground pipe systems and outfalls found in urbanized cities. This means 
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	Engineering personnel will locate outfall sites by physical inspection and assign GPS. coordinates for GIS mapping.. Goal and Date:. 
	Year 1: Organization and Planning. Year 2: Identify outfalls within the 2010 urbanized areas within Pct. 1.. Year 3: Identify outfalls within the 2010 urbanized areas within Pct. 2.. Year 4: Identify outfalls within the 2010 urbanized areas within Pct. 3.. Year 5: Identify outfalls within the 2010 urbanized areas within Pct. 4.. 
	2014-2015 REPORTING YEAR STATUS: 
	During Year 2, McLennan County identified all outfalls within the 2010 urbanized area of Precinct 1. However, due to the small size of this particular area, only one outfall exists. ( status:  Year 2 complete, ongoing for other precincts) 
	b) BMP, Measurable Goal, and Date— Monitor MS4 Drainage Systems 
	County Road and Bridge Maintenance Departments will monitor drainage systems as part of their routine maintenance activities and report any apparent illicit discharges to the County Engineer' s Office. The County Engineer will investigate the discharge and, if necessary, contact TCEQ, Waco-McLennan County Public Health District OSSF Division, or other appropriate entity. When appropriate, test samples deemed may be collected and sent to a test facility for analysis. Illegal dumpsites will be reported to the
	Goal 
	and Date: 

	permit. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, no illicit discharges were reported. McLennan County will continue to monitor drainage systems throughout the County during subsequent 
	reporting years. ( status: ongoing) 
	c) BMP, Measurable Goal, and Date— Citizen Reporting and Response 
	In addition to routine monitoring for illicit discharges, citizen reporting of apparent 
	water pollution in neighborhood ditches and creeks is a reasonable means of 
	detecting illicit discharges. McLennan County, through its Environmental Crimes Unit or the OSSF Division, will investigate all reasonable citizen reports of illicit 
	discharges or illegal dumping. McLennan County, through its designated representative, will enforce permitting of all new on-site sewage facilities according to its adopted Order regarding OSSF' s, as well as respond to any reports of failed 
	OSSF' s. 
	Response to citizen reporting will continue throughout the term of 
	Goal 
	and Date: 

	this permit. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, the OSSF Division responded to 94 complaints of defective or improperly functioning OSSF systems. 100% of the complaints were resolved whereby the complaint was dismissed for lack of evidence, or the problem was corrected. ( status: ongoing) 
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	d) BMP, Measurable Goal, and Date— Illegal Dumping Hotline& Enforcement 
	McLennan County will maintain a telephone hotline (monitored 24 hrs/day) by the Sheriff' s Office for reporting of illegal dumping. This hotline number is listed on the County website () and also listed in local phonebooks: When possible, an Environmental Crimes Unit deputy will identify the offender( illegal dump) and issue a citation. If applicable, an investigator may follow-up to ensure proper disposal of the waste has taken place. A copy of the 
	www.co.mclennan.tx.us/sheriff/index.hmtl

	receipt for waste disposal through a local landfill, or hazardous waste 
	landfilUcollector may be required. 
	Goal and Date: 
	The illegal dumping hotline and enforcement/ prosecution of illegal dumpers will continue throughout the term of this permit. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, the Sheriff' s Office and County Maintenance Crews had a 100% response rate to public complaints of illegal dumpsites, cleaning and disposing 
	of debris from each site. 
	status: ongoing) 
	( 

	e) BMP, Measurable Goal, and Date— Attend Available Storm Water Pollution 
	Prevention Conferences/ Seminars for Training Purposes 
	McLennan County Engineering personnel will attend available storm water pollution prevention conferences/ seminars that are held locally. These conferences and seminars are typically sponsored by the City of Waco or independent SWP3 
	contractors or suppliers. Educational materials acquired at these meetings will be 
	distributed to County Road and Bridge personnel for training purposes. 
	Goal and Date: 
	McLennan County Engineering personnel will attend at least one SWP3 conference/seminar annually, depending on availability. 2014-2015 REPORTING YEAR STATUS: 
	McLennan County sent two engineers to a conference which included training on the Storm Water General Permit, and legal issues with roads and drainage areas. ( status: 
	complete) 
	Staff Contacts: 
	Stephen Hendrick, County Engineer McLennan County County Records Bldg., Ste. 130 
	P. O. Box 648 
	Waco, Texas 76703-0648 
	Phone: ( 254) 757-5028 
	David Litke, Program Administrator 
	Waco-McLennan County Public Health District 
	225 West Waco Drive 
	Waco, Texas 76707 
	Phone: ( 254) 750-5464 
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	Parnell McNamara, Sheriff. McLennan County Sheriff' s Office. 
	901 Washington Avenue. Waco, TX 76701. Phone: ( 254) 757-5000. 
	Section III.3-Construction Site Storm Water Runoff Control 
	By definition, McLennan County is a level 2, non-traditional MS4, and as such, has not been given statutory authority by the State to create ordinances allowing the enforcement of programs to reduce pollutants in storm water runoff from construction sites. 
	BMP, Measurable Goal, and Date—Notify Persons Disturbing 1 Acre or Larger 
	When made aware of construction activities disturbing 1 acre or more, including 
	those that are part of a larger common plan of development, within the urbanized areas with no apparent SWP3 in place, the County Engineer will send notice to the owner of record information regarding TPDES construction site storm water 
	permitting. This information will include a NOI and handouts downloaded from the TCEQ Stormwater website. McLennan County will notify owners or contractors disturbing one 
	Goal and Date: 

	acre or larger, including those that are part of a larger common plan of development, 
	throughout the term of this permit. 
	2014-2015 REPORTING YEAR STATUS:. No NOI' s were filed during the reporting period. No plats of planned developments. with construction activities disturbing 1 acre or larger were approved.. 
	status: ongoing) 
	BMP, Measurable Goal, and Date— Review Plats for Infrastructure Activities that may be 1 Acre or Larger 
	The McLennan County Engineer' s Office will review subdivision plats for areas that may indicate that the developer may be disturbing one acre a larger, including those 
	that are part of a larger common plan of development. Such items shown on plats may include street construction, utility line placement, open channel waterways, etc. When applicable, the County Engineer will attach an NOI and documentation downloaded from theTCEQ Stormwater website as part of the plat review checklist. Goal and McLennan County will begin reviewing plats for future construction activity with potential of disturbing one acre or more, including those that are part of a larger common plan of de
	Date: 

	permit. 
	2014-2015 REPORTING YEAR STATUS:. No NOI' s were filed during the reporting period. No plats of planned developments. with construction activities disturbing 1 acre or larger were approved.. 
	status: ongoing)• 
	10 
	BMP, Measurable Goal, and Date— Establish an NOI File for Voluntary 
	Inspections 
	Since TCEQ requires NOI' s from the construction site operators to be submitted directly to MS4s, the County will set up a file for this material for the purpose of voluntary inspections by County Staff. Inspections of construction sites for which the County has received an NOI will begin in the third year of this contract. Owners will be notified of any 
	Goal 
	and Date: 

	apparent defects or damage in their BMP' s and encouraged to repair the deficiencies. If an owner fails to address the deficiencies in a reasonable time, a TCEQ 
	representative will be notified.. 2014-2015 REPORTING YEAR STATUS:. McLennan County has established a database for NOI' s within the urbanized areas:. 
	However, No NOI' s were filed during the reporting period. No plats of planned developments with construction activities disturbing 1 acre or larger were approved. 
	status: ongoing) 
	BMP, Measurable Goal, and Date— Attend Available Storm Water Pollution Prevention Conferences/ Seminars for Training Purposes 
	McLennan County Engineering personnel will attend available storm water pollution prevention conferences/ seminars that are held locally. These conferences and seminars are typically sponsored by the City of Waco or independent SWP3 
	contractors or suppliers. Educational materials acquired at these meetings will be 
	distributed to County Road and Bridge personnel for training purposes.. and McLennan County Engineering personnel will attend at least one. SWP3 conference/seminar annually, depending on availability.. 2014-2015 REPORTING YEAR STATUS:. 
	Goal 
	Date: 

	McLennan County sent two engineers, and two road maintenance personnel to a conference which included training on the Storm Water General Permit, and legal 
	issues with roads and drainage areas. ( status: complete) 
	Staff Contact: 
	Stephen Hendrick, County Engineer McLennan County County Records Bldg., Ste. 130 
	P. O. Box 648 Waco, Texas 76703-0648 Phone: ( 254) 757-5028 
	I 
	Section III.4-Post-Construction Storm Water Management in New Development and 
	Redevelopment 
	McLennan County' s own construction practices, as well as those over which McLennan County has influence, are designed to minimize runoff and the areas affected by runoff. For example, McLennan County' s Roadway Construction Requirements allow for a minimum 
	permissible width of paved surface with open-faced ditches rather than the much wider paved 
	widthneededforcurbandgutterdesign. Asmallerareaofnon-porous (paved) material 
	results in decreased runoff. Similarly, porous materials are utilized whenever practical to allow for maximizing absorption of storm water. Examples of this are listed in BMP' s ( a) and b) below. 
	BMP, Measurable Goal, and Date— Use of Porous Materials for Construction 
	Implement use of porous materials, such as milled asphalt, in the construction of 
	parking lots and drives within County Road and Bridge maintenance yards. Also, culverts placed within County rights-of-way will be set in place and covered with porous material such as milled asphalt. Also, County R& B Maintenance yards will reduce or eliminate landscaping in order to reduce/ eliminate the need for pesticides, 
	fertilizers, and water. 
	Goal and Date: BMP' s will continue through the term of this permit. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, McLennan County installed 152 private driveway culverts over4,200 linearfeet) usingporousmaterialforcoverage. (status: ongoing) 
	galBMP,Measurable Goal, and Date—Encourage Open-DitchTypeDrainage 
	verses Curb and Gutter 
	McLennan County' s subdivision ordinance will allow and encourage ( through construction cost reduction) the use of streets with open-ditch type drainage rather 
	than curb and gutter.. Goal and Date: This BMP will continue through the term of this permit.. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, no subdivision plats requiring construction of interior roads were submitted McLennan County. ( status: ongoing) 
	BMP, Measurable Goal, and Date— Implement storm water management 
	requirements on all County construction projects larger than one ( 1) acre, and on projects smaller than one acre that are part of a larger project. 
	Also, McLennan County will require all contractors or subcontractors working on 
	County construction projects to agree to file an NOI (when necessary) as part of the bid or proposal process. Bidders receiving contracts will be required to submit their NOI' s to TCEQ and the County and implement BMP' s prior to commencing of 
	construction activities which require a storm water permit. 
	and Date: This BMP will continue through the term of this permit. 
	Goal 
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	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, McLennan County has not had any construction projects disturbing 1 acre or larger, nor has the County awarded any project to a subcontractor which would require construction activities disturbing 1 acre or larger. Likewise, no 
	NOI' s were received for projects. 
	status: ongoing) 
	Staff Contact: 
	Stephen Hendrick, County Engineer. McLennan County. County Records Bldg., Ste. 130. 
	P. O. Box 648 
	Waco, Texas 76703-0648 
	Phone: ( 254) 757-5028 
	II1.5-Pollution Prevention/ Good Housekeeping for Municipal Operations MCM 
	As all of McLennan County' s road and bridge operations facilities are located outside of 
	urbanized areas, regulated MS4 facilities are limited to County roads within the urbanized 
	areas. The inventory of these facilities will be developed as part of this permit and described 
	in section III.2( a). 
	Lai. BMP, Measurable Goal, and Date— Collect Trash in Drainage Ditches Along County Rights-of-Way 
	McLennan County will dedicate a Sheriffs deputy to the supervision of inmate crews used to clean up trash and debris along roadways. Trash removed from the roadways will be disposed of in an authorized landfill, rather that polluting 
	downstream drainage structures. 
	and Date: This BMP will continue throughout the term of this permit. 
	Goal 

	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, McLennan County has collected and properly disposed of approximately 62 tons of litter from roadside dumping. This is a 9% increase over the previous reporting year. 
	status: ongoing) 
	b) .BMP, Measurable Goal, and Date— Cleanup Illegal Tire Dumping Sites and Recycle Tires 
	McLennan County will contract for a trailer to be parked at the County Garage for storage and transportation of waste tires. As calls are received regarding illegal tire 
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	dumping in County rights-of-way, the County will pick up these tires and place in. the trailer for proper disposal or recycling.. Goal and Date: .
	In year 1, McLennan County will contract for a trailer to be used for waste tire disposal. In subsequent years, McLennan County will achieve a 100% response rate to public calls concerning illegal dump sites. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year 2, in excess of 5, 000 tires were collected for disposal or 
	recycling. (status: . ongoing) 
	c) .BMP, Measurable Goal, and Date— Recycle Used Oil from County Garage and Road & Bridge Maintenance Operations 
	McLennan County will temporarily store used oil, hydraulic fluid, etc., from vehicles. and equipment for collection by a local recycling company.. Goal and Date: This BMP will continue throughout the term of this permit.. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, McLennan County collected for recycling approximately 
	1, 060 gallons of used oil. ( status: ongoing) 
	d) .BMP, Measurable Goal, and Date—Maintain Soil and Water Conservation 
	Reservoirs throughout McLennan County 
	McLennan County, the McLennan County Soil and Water Conservation District, and 
	the Natural Resource Conservation Service (NRCS) will co-sponsor the repair and 
	maintenance of approximately fifty-three soil conservation reservoirs throughout McLennan County. These reservoirs act as flood control structures, as well as retention ponds for major storm water runoff. Contaminants in storm water runoff 
	are intercepted before they can reach major waterways. Solid and insoluble contaminants will usually settle out of runoff into these reservoirs. Depending on the contaminant, they may become part of the silt-bed of the reservoir, or become 
	neutralized through chemical or biological decomposition over time. 
	McLennan County will contribute to maintenance costs as 
	Goal 
	and Date: 

	necessary to maintain safe and functional reservoirs throughout the term of this 
	permit. 
	2014-2015 REPORTING YEAR STATUS: 
	During the reporting year, McLennan County contributed $25,000 for routine 
	maintenance activities at the dam sites. These funds were used for tasks such as 
	vegetation and varmit (beaver) control, as well as ensuring overflow gates, etc., are 
	working properly. ( status: ongoing) 
	e) .BMP, Measurable Goal, and Date— Maintain Drainage Along County Rightsof-Way 
	As part of routine maintenance, Road & Bridge Departments will shred 
	County 

	ditches and remove silt to re-establish flowlines of ditches to allow proper drainage. 
	Goal and Date: This BMP will continue throughout the term of this permit. 
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	2014-2015 REPORTING YEAR STATUS:. During the reporting year, McLennan County shredded 8,250 lane miles of county. road drainage ditches and dipped 79. 12 lane miles of ditches. ( status: ongoing). 
	1f' BMP, Measurable Goal, and Date— Develop and Operation and Maintenance O& M) Program for Spill Control and Good Housekeeping Practices. 
	McLennan County Engineering personnel will evaluate operations from each. precinct' s Road and Bridge crew' s operations, and develop a comprehensive. program to address spill control and good housekeeping practices for all Road and. 
	Bridge crews.. Goal and Date:. Year I: McLennan County Engineering personnel will evaluate Pct. 1 O& M. operations and compile a list of BMP' s for program development.. Year 2: McLennan County Engineering personnel will evaluate Pct. 2 O& M. 
	operations and compile a list of BMP' s for program development.. Year 3: McLennan County Engineering personnel will.evaluate Pct. 3 O& M. operations and compile a list of BMP' s for program development.. Year 4: McLennan County Engineering personnel will evaluate Pct. 4 O& M. 
	operations and compile a list of BMP' s for program development.. Year 5: McLennan County Engineering personnel will compile information. gathered from site evaluations of each precinct and develop a comprehensive O& M. program for implementation.. 
	2014-2015 REPORTING YEAR STATUS:. During Year 2, McLennan County began a comprehensive hazardous materials. 
	assessment of the Precinct 1 Road and Bridge Maintenance operations.  ( In year 1, Pct. 3 was substituted for Pct. 1) As part of this assessment, hazardous materials were identified , as well an inventory of MSDS and spill cleanup materials. ( status: 
	ongoing) 
	Staff Contacts: 
	County Commissioners Offices 215 N. 5th Suite 125 Waco, Texas 76701 
	P. O. Box 648 Waco, Texas 76703-0648 
	County Judge' s Office 501 Washington Avenue Waco, Texas 76701 254) 757-5049 
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	SECTION IV. RECORDKEEPING and REPORTING 
	Section IV.A —Recordkeeping 
	McLennan County will maintain records within the responsible departments. A copy of the TPDES general permit and the application( NOI) will be held at the McLennan 
	County Engineer' s Office for a period of at least three years, or for the term of this permit, whichever is longer. See the above SWMP for site locations. 
	McLennan County will make the NOI and SWMP available to the public, if requested to do so in writing. The SWMP and NOI will be available within 10 working days following the request from the public. Reasonable charges, in accordance with Texas law, may be levied by the County for preparing any requested materials. 
	Section IV.B. -Annual Report 
	McLennan County will submit a concise annual report to the TCEQ within 90 days of the end of each permit year in accordance with the TPDES General Permit# TXR040000. 
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	Certification 
	I certify under penalty of law that this document and all attachments were prepared under my direction or supervision in accordance with a system designed to assure that qualified personnel 
	properly gathered and evaluated the information submitted. Based on my inquiry of the person or persons who manage the system, or those persons directly responsible for gathering the information, the information submitted is, to the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant penalties for submitting false information, including the possibility of fine and imprisonment for knowing violations. 
	Name ( printed): 
	SLV1't M . FELTD/J 
	Title: 
	COUAJ; t J OCrel 
	Signature: Date: 3/ 1AP 
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	AGENDA: 
	AGENDA: 
	AGENDA: 
	MARCH 1, 
	2016 

	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	L. CONSENT AGENDA ITEMS: 
	L. CONSENT AGENDA ITEMS: 

	6. Acceptance/ Non Acceptance ofOfficials/ County Department Head/ Staff/ Organization Reports/ Updates; Policy Recommendations; Reports relative to County Contracts/ Agreements/ Programs; Recording ofEducational or Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure Statements, Presentations to the Court 
	6. Acceptance/ Non Acceptance ofOfficials/ County Department Head/ Staff/ Organization Reports/ Updates; Policy Recommendations; Reports relative to County Contracts/ Agreements/ Programs; Recording ofEducational or Insurance Certificates/ Awards/ Bonds/ Recording ofConflict Disclosure Statements, Presentations to the Court 

	b. Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016 7. Commissioners Court, discussion on, consideration of and/ or Action on: 
	b. Greater Waco Chamber of Commerce: Monthly Economic Development Report, January 2016 7. Commissioners Court, discussion on, consideration of and/ or Action on: 
	Approved See beginning ofmeeting) 

	c. 
	c. 
	Regarding Americans with Disabilities Act Compliance Project: 

	I) 
	I) 
	Authorization of Professional Services Invoice: The Wallace Group ADA Study/ Reports for January 
	Approved See Item G. 2. e.) 

	2) 
	2) 
	Acceptance of Video Relay Service Units: Global Tel* Link Corporation re: McLennan County Detention Centers) 
	Approved 

	d. 
	d. 
	Selection/ Designation of Public Members of the Salary Grievance Committee regarding the FY 17 Budget 
	Approved 

	h. 
	h. 
	Discussion and/ or Action regarding EDOC Software Licenses for Constable' s Office 
	Approved See Item G. 2. b.) 
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	ORDER APPROVING:. 
	ACCEPTANCE OF VIDEO RELAY SERVICE UNITS: GLOBAL TEL* LINK. CORPORATION ( RE: MCLENNAN COUNTY DETENTION CENTERS). 
	RE: ADA COMPLIANCE PROJECT 
	On this the I day of March, 2016, came on for consideration the matter Regarding Americans with Disabilities Act Compliance Project: Acceptance of Video Relay Service Units: Global Tel* Link Corporation ( McLennan Detention Centers). After discussion,
	re: County Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is ordered by the m Court that said Authorization be, and the same is 
	hereby, approved by unanimous vote. 
	Global Ter Link Corporation Corporate Headquarters Operations Center www. tt.net 12021 Sunset Hilts Road 107 St. Francis Street
	B
	SIt 
	Suite 100 32nd Floor
	ITyy
	g& G Reston, 20190 Mobile, AL36602 C'({' i n 
	1 
	a 
	February 8, 2016 
	Mr. Justin Chapman 
	County Administrator McLennan County 501 Washington Avenue 
	Room 214 
	Waco, TX 76701 
	Mr. Chapman 
	Global Tel* Link( GTL) will be pleased to install Video Relay Service units at the two McLennan County detention centers. One Flex will be placed at the Main Jail and one at the Jack Harwell Detention 
	Center. The service will be provided via our Flex Video Visitation unit utilizing Purple Relay Service. 
	GTL will install these units as soon as practical. Units will need to be ordered and wiring placed to each installation site. GTL will make every effort to expedite the Flex unit implementation. 
	I has included collateral with this letter that details how this service will work for McLennan County. 
	Below is a short description of our Video Relay Service: 
	GTL utilizes a special" Prison Mode* version of the Purple VRS app to deploy VRS on the Flexr" Link In-Podhardware. Whilethesamehardwareplatformcanbeusedforphonesand Video 
	Visitation, Ws important to understand that VRS is a separate application. The app has a simple and secure design whereby the inmate simply selects an English or Spanish speaking interpreter and thendials thephone numberofthefriendorfamilymembertheywish tocall. 
	The call will automatically be routed through a VRS video interpreter. The interpreter can communicate 
	via sign language with the inmate and translate that conversation while speaking with the call 
	recipient. Ifan inmate dials a number to another VRS user the VRS recognizes this and connects the two VRS phones directlyas there is no need for the interpreter in the middle. 
	Please feel free to contact me should you require additional information. 
	Sincerely, 
	At-C A—
	WwetrOFVi2SvwtrS 
	rPROVEO BY COMWSBIONIERS COURT 
	Cheryl White 
	Cheryl White 
	Cheryl White 
	ynar 
	THIS /_ 
	mow 
	o 

	Account Executive— Sales 
	Account Executive— Sales 
	Y/ 

	Global Tel* Link 
	Global Tel* Link 


	D E0-R ELAY:S ERVOVERVIEW.
	J 1 I GEOVE
	VideoRelayService (VRS) isavideocallingserviceforthedeafthatusesvideotoallowforsign' ' language between parties or through VRS interpreters. VRS is,used to place a video phone call as a replacement and/ or complement to traditional 1 1 Y devices. VRS-interpreterservices are: 
	funded by the FCC and therefore the VRS calls are provided at no cost to users. 
	ectil 
	The video interpreter si5pss the 
	response to the deaf caller. 
	ji * .
	i_

	e :
	1 f
	I

	1
	r
	r
	l 

	The interpreter voices what I. _ -j r the caller signs to the hearing The deaf caller signs into the person on the phone. The hearing person responds. camera to a video interpreter. 
	GTL utilizes a special " Prison Mode" version of the Purple VRS to on the Flex' Link video interpreter. The interpreter can communicate
	The call will automatically be routed through a VRS 

	app deploy In-Pod hardware. While the same hardware via sign language with the inmate and translate 
	VRS 

	platform can be used for phones and video 
	that conversation while speaking with the call visitation, it's important to understand that VRS is a recipient. If an inmate dials a number to another 
	separate application. The has a simple and VRS user the VRS recognizes this and connects the
	app 
	secure the selects
	whereby simply two VRS phones directly as there is no need for the speaking interpreter in the middle. Optionally, the VRS calls then dials the phone number of the friend can also be monitored and recorded.
	design 
	inmate 
	an English or Spanish 
	interpreter and 

	family. member they wish to call.. 
	or 

	Communicate via
	Press toyR$ r"$ D alahone, Nunlber. :=--_ :--
	icon 
	launch=V,

	URS translator-'—' ' • 
	r ..-;;: 
	t.
	--1 . .r.
	r 
	7 

	l' . ,.. 
	li
	a 
	i

	c 
	System Requirements: 
	Flex' Link station( s). Standard network& internet access (750Kbps upload and download per simultaneous VRS call).. Monitoring& Recording server provided and installed onsite GTL's VRS recording 
	via 
	partner.. 

	to 
	VRS/ VI DEOPHO \ E CALLI \ G I \ S.TRUCTIO \ S .. 
	The following instructions are for inmates specifically authorized to use the FCC-provided Video Relay 
	Services and videophone to videophone calling. Purple Communications provides the VRS application through GTL's Flex'" Link kiosk. 
	Services and videophone to videophone calling. Purple Communications provides the VRS application through GTL's Flex'" Link kiosk. 
	Services and videophone to videophone calling. Purple Communications provides the VRS application through GTL's Flex'" Link kiosk. 

	a N 
	a N 
	Touch the on-screen " Purple VRS" icon to launch the application. The application will take a moment to launch after touching the icon. 
	I 

	N CL N 
	N CL N 
	Optional VRS/ Videophone call settings: a. Select English or Spanish option for Video Relay Services interpreters in these languages (English is selected by default). b. Select Off or One-Line option for Voice Carry Over (VCO). Select One-Line if you want the person you are communicating with to hear your voice (VCO Off is selected by default). c. Select Mute or On option for Mic Default to turn on or off the handset microphone (Mute is selected by default). 
	I 

	co Q. . N 
	co Q. . N 
	Input telephone number of the party you wish to call and click on green Call" button. 
	p 

	i 
	i 
	0_ N 
	When the VRS video interpreter answers, deaf users must inform the called party: "THIS CALL IS FROM AN INMATE AT A CORRECTIONAL FACILITY, THE CALL WILL BE MONITORED AND RECORDED." The VRS video interpreter will interpret this statement to the called party. 

	TR
	CL H N 
	When the call is completed, tap the screen once and then touch the red hang up" button that appears and you will be disconnected. 


	There is no cost to use Purple Video Relay Services. Purple VRS is paid by FCC to enable deaf people. with sign language to make their calls in sign language and relayed by Video Interpreters during a VRS call.. All attempted calls by users who do not immediately use sign language will be terminated.. 
	Rte: MAR 0 1 2016 
	Tn 
	Tn 
	r 

	C° Purple..
	GTL_ VRS FLYER 1. 16 A 
	BYlitecet2 Gowan DEPT'? 
	ORDER APPROVING SELECTION/ DESIGNATION OF PUBLIC MEMBERS. OF THE SALARY GRIEVANCE COMMITTEE RE: FY 17 BUDGET. 
	On this the 1 of March, 
	day 

	2016, the McLennan County Commissioners Court, as authorized by Local 
	Government Code, Section 152. 014 ( a) ( 2), 
	elected to designate a 9 member Salary Grievance Committee to be comprised of 9 members of the public and 8 alternate members of the public, with said members being selected by random drawing from the names of individuals who served on a grand jury in the County during the preceding calendar year. Commissioner Perry proceeded to draw 9 names for Members as follows: 
	1. 
	1. 
	1. 
	Ms. Consuela Bynum, 1101 LaClede, Waco, TX 76705 

	2. 
	2. 
	Ms. Rosalinda M. Silva, 1816 Marquita Street, Waco, TX 76711 

	3. 
	3. 
	Ms. Lisa Byram, 421 Lindenwood W Lane, Hewitt, TX 76643 

	4. 
	4. 
	Mr. Lorea H. Johnson Jr., 623 Carver, Waco, TX 76704 

	5. 
	5. 
	Mr. Albert Fuentes Jr., 225 Tinsley, Robinson, TX 76706 

	6. 
	6. 
	Mr. Michael L. Mulhman, 1200 W. Tate, Robinson, TX 76706 

	7. 
	7. 
	Mr. Cory Smith, 1 l l Northern Star, Bruceville, TX 76630 

	8. 
	8. 
	Mr. John D. Willman, 1700 Breezy Dr. Apt. 181, Woodway, TX 76712 

	9. 
	9. 
	Ms. Jacqueline 2736 LakeShore Dr. #2408, Waco, TX 76708 
	Wesley, 



	Commissioner Perry then proceeded to draw 8 names for Alternates as follows: 
	1. 
	1. 
	1. 
	Ms. Pamela Flores, 332 Illinois, China Spring, Texas 76633 

	2. 
	2. 
	Ms. Annette Carruth, 3127 Maple Avenue, Waco, TX 76707 

	3. 
	3. 
	Ms. Pearl Holmes, 1001 N. MLK Jr. Blvd. Apt. # 1501, Waco, TX 76704 

	4. 
	4. 
	Ms. Whitney Smith, 718 Chapel View Dr., Waco, TX 76712 

	5. 
	5. 
	Mr. Mike Puig, 210 W. Denison, Robinson, TX 76706 

	6. 
	6. 
	Mr. Christopher Williams, 10169 Parker Springs Dr., Waco, TX 76708 

	7. 
	7. 
	Mr. John Porter Mabry Jr., 304 N. 6`h St., Waco, TX 76701 

	8. 
	8. 
	Mr. Martin O. V. Floyd, 901 Susan Street, Robinson, TX 76706 


	Commissioner Perry made a motion to approve and it was seconded by Commissioner Gibson. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Gibson and Commissioner Perry. It is so ordered by the Court that said Designation of Public Members for McLennan County Grievance Committee be, and 
	the same is approved unanimous vote. 
	hereby, 
	by 

	AGENDA: MARCH 1, 2016 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING: 

	M. .
	M. .
	Commissioners Court Work Session: Information Gathering, Discussions, Status. Reports/ Updates and/ orPresentationsonanyorall oftheitemslistedbelow (no. action will be taken by the Court on items presented in this part ofthe meeting):. Discussion/ Suggestions regarding: Future Work Session Items. 


	1. .Information Only 
	Discussion 
	re: Criminal Justice Issues: Updates 
	re: the 
	Electronic 

	Monitoring Program/ Coordinating the McLennan County Criminal Justice System/ Criminal Justice Process/ Creation of a Criminal 
	Justice Work Group/ Discussion on Ways to Control the Jail Population/ MHMR Services at the County Jail/ Pretrial Services/ Veterans & 
	Mental Health Courts/ Courthouse Security/ Video Conferencing 
	Utilization/ Public Nuisance Reporting& Enforcement Process/ 
	County Essentials Reimbursement, related matters 
	2. Discussion re: Capital Expenditures: Discussion. None 
	including 

	re: the Time Schedule for Capital Outlay/ Recommendations 
	from the Finance Committee Regarding the Spending Policy/ 
	Equipment Financing, related matters 
	3. .
	3. .
	3. .
	Discussion re: County Property: including Discussion Regarding Space Discussion Only Availability& Utilization of County Buildings, Utilization Planning, Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance at Highway 6 or Downtown Jail/ Maintenance at Tradinghouse Lake/Park/ Recommendations from Tradinghouse Lake/ Park Advisory Committee/ ADA Capital Improvements/ Policy for County Right of Ways/ Surrey Ridge Road, Speegleville Road, and/ or Chapel Road/ Themis Statue/ Policy re: Offi

	4. .
	4. .
	Discussion re: Texas Department Transportation: None 
	of
	including 



	Discussion re: Rural/ Public Transportation, related matters 
	5. .
	5. .
	5. .
	Discussion re: Upcoming Contracts Discussion Only 

	6. .
	6. .
	Discussion re: OpenGov/ Financial Reporting None 
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	INFORMATION ONLY: 
	COMMISSIONERS COURT WORK SESSION:. INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS/ UPDATES. AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW. fNO ACTION WILL BE TAKEN BY THE COURT ON ITEMS. PRESENTED IN THIS PART OF THE MEETING):. 
	DISCUSSION RE: CRIMINAL JUSTICE ISSUES: UPDATES RE: THE ELECTRONIC. MONITORING PROGRAM/ COORDINATING THE MCLENNAN COUNTY CRIMINAL. JUSTICE SYSTEM/ CRIMINAL JUSTICE PROCESS/ CREATION OF A CRIMINAL. JUSTICE WORK GROUP / DISCUSSION ON WAYS TO CONTROL OF JAIL POPULATION/. MHMR SERVICES AT THE COUNTY JAIL/ PRETRIAL SERVICES/ VETERANS &. MENTAL HEALTH COURTS/ COURTHOUSE SECURITY/ VIDEO CONFERENCING. UTILIZATION/ PUBLIC NUISANCE REPORTING& ENFORCEMENT PROCESS. COUNTY ESSENTIALS REIMBURSEMENT, RELATED MATTERS. 
	On this the I day of March, 2016, came on for consideration the matter of Commissioners Court Work Session: Information gathering, discussions, status reports/ updates and / or presentations on any or all of the items listed below ( no action will he taken by the Court on items presented in this part of the meeting): Suggestion regarding: Future Work Session Items, Discussion re: Criminal Justice Issues: Updates regarding the Electronic Monitoring Program, Coordinating the McLennan County Criminal Justice S
	Discussion / 
	Veterans & 

	Nuisance Enforcement Process/ Essentials Reimbursement, related matters. 
	Reporting& 
	County 

	Report Date: I 2/ 26/ 2016 
	RECOVERI 
	bgginfaigNairattleffici. 219 N. 6Th STREET. SUITE 100 ROOM 101. WACO, TOMS 76701. PHONE:( 251) 3004277. EMAIL: MCIENNANEM @RECOVERYHEATNCARE. COM. FAX( 254) 3131170. 
	Total Client's In lieu of Jail: 45 Total Indigent Client's: 31 Total Double Client's: 21 Client's: 318 Total Client's: 339 
	SCRAM Remote Breath 
	GPS Totals: SCRAM CAM Totals: 
	Totals: 
	Sheriff: 45 Sheriff: 2 Sheriff: 7. CSCD: 2 CSCD: 12 CSCD: 31. COB: 17_ COB: 0 COB: 0. 
	3 00
	Felony: Felony: Felony: Other: .. 3 Other: 10 Other: 2 PTIP: 0 PTIP: 5 PTIP: 49 Child Support: 0 Child Support: 0 Child Support: 0 Total Clients: 70 Total Clients: 29 Total Clients: 89 
	Soberlink Totals: Drug Patch Totals: UA Totals: 
	Sheriff: 
	Sheriff: 
	Sheriff: 
	0 
	_ 
	Sheriff: 
	10 
	Sheriff: 
	5 

	CSCD: 
	CSCD: 
	3 
	_ 
	CSCD: 
	8 
	CSCD: 
	0 

	COB: 
	COB: 
	0 
	_ 
	COB: 
	0 
	COB: 
	4 

	Felony: 
	Felony: 
	0 
	Felony: 
	0 
	Felony: 
	0 

	Other: 
	Other: 
	1 
	Other: 
	1 
	Other: 
	0 

	PTIP: 
	PTIP: 
	1 
	_ 
	PTIP: 
	8 
	PTIP: 
	89 

	Child Support: 
	Child Support: 
	0 
	_ 
	Child Support: 
	0 
	Child Support: 
	0 

	Total Clients: 
	Total Clients: 
	5 
	Total Clients: 
	27 
	Total Clients: 
	98 


	Judge Totals:( House Arrest Only) 
	Judge Cates Judge Freeman 
	GPS36 GPS 9 SCRAM CAM 2 SCRAM CAM 
	0 SCRAM RB 7 SCRAM RB 0 Soberlink 0 Soberlink 
	0 
	0 UA6 UA0 Indigent 22 Indigent 
	Drug Patch 10 Drug Patch 
	9 9 Double: 21 Double: 0 
	Total in lieu of Jail: 36 Total in lieu oflail: 
	GPS Clients: 
	Judge Cates: 
	Clients: Client ID A:      Enrollment: Status: Extra: Specifications: PO Date: LO Date: 
	Beard, Patrick W 2079364375 10/ 15/ 2015 Scram RB 5/ 18/ 2016 5/ 24/ 2016 Bethel, Michael L 2079368711 2/ 10/ 2016 Indigent DP 10/ 3/ 2016 10/ 9/ 2016 Cardona, Arturo 2079335444 11/ 6/ 2015 3/ 26/ 2016 3/ 28/ 2016 2079367439 1/ 7/ 2016 Indigent DP 4/ 3/ 2016 4/ 9/ 2016 Cruz, Jose E 2079369296 2/ 25/ 2016 Indigent DP 4/ 23/ 2016 4/ 30/ 2016 2079366631 12/ 11/ 2015 3/ 7/ 2016 3/ 14/ 2016 
	Cominsky, Shawna M 
	Diaz, Anthony M Dominguez, Juan C 2079367449 1/ 7/ 2016 Mid-Level 3/ 19/ 2016 3/ 25/ 2016 
	Farr, Joshua A 2079368256 1/ 28/ 2016 Indigent 3/ 16/ 2016 3/ 22/ 2016. Gonzales, Larry Jr. 2079367796 1/ 19/ 2016 UA 3/ 3/ 2016 3/ 10/ 2016. GutierrezJr., Manuel 2079369295 2/ 25/ 2016 Indigent UA 7/ 20/ 2016 7/ 26/ 2016. Jackson, Myron T 2079367434 1/ 7/ 2016 Scram RB 3/ 5/ 2016 3/ 15/ 2016. Jenkins, Tanayiia V 2079355578 12/ 18/ 2015 3/ 15/ 2016 3/ 15/ 2016. Kato, Nicholas A 2079345109 1/ 15/ 2016 Indigent DP 3/ 20/ 2016 3/ 25/ 2016. Lathern, Candice M 2079367731 1/ 15/ 2016 Indigent Scram RB 3/ 2/ 2016 
	Trey 
	Long, 

	1/ 28/ 2016 Indigent 3/ 17/ 2016 Nicholes, Shakierra 2079345026 1/ 8/ 2016 Indigent DP 3/ 21/ 2016 3/ 28/ 2016 
	Miller, Donnie 2079343829 3/ 11/ 2016 
	2079357355 1/ 8/ 2016 Indigent 3/ 21/ 2016 3/ 27/ 2016
	Nunez, Marissa D 
	Perez, Jay 2079358795 2/ 12/ 2016 Indigent 5/ 5/ 2016 5/ 12/ 2016 Robinson, RobbieS 2079350848 2/ 12/ 2016 Indigent 3/ 29/ 2016 4/ 6/ 2016 Russell, LewisJ 2079367482 1/ 8/ 2016 Indigent 3/ 20/ 2016 3/ 26/ 2016 Ryals, Kevin W 2079365644. 11/ 12/ 2015 DP 3/ 14/ 2016 3/ 21/ 2016 Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 2079367727 1/ 15/ 2016 Indigent 3/ 24/ 2016 4/ 1/ 2016 Jr., Francis M 2079344505 1/ 7/ 2016 Scram RB 3/ 20/ 2016 3/ 30/ 2016 Simmons, Susan 1 2079367675 1/ 14/ 
	Sharp 

	Sedberry, Willie T 
	Trate, Hannah R 2079367647 1/ 13/ 2016 DP 3/ 26/ 2016 4/ 5/ 2016 Trevino, Rafael 2079335703 1/ 7/ 2016 DP 8/ 5/ 2016 8/ 12/ 2016 Urbino, Francisco E 2079367527 1/ 11/ 2016 Scram RB 4/ 7/ 2016 4/ 13/ 2016 Whlgham, L 2079368457 2/ 4/ 2016 Indigent DP 4/ 2/ 2016 4/ 8/ 2016 Whitaker, Terence B 2079343990 2/ 5/ 2016 Indigent UA 4/ 21/ 2016 4/ 30/ 2016 White Jr., John 2079368474 2/ 4/ 2016 Indigent UA 4/ 2/ 2016 4/ 2/ 2016 Willis Jr., D 2079349165 1/ 8/ 2016 Indigent 5/ 16/ 2016 5/ 23/ 2016 
	Cody 
	Johnny 

	Judge Freeman:. Clients: Fxlrai.
	Client IDt Enrollment Status: SoecXkadons: PO Date: LO Date: 
	2079368747 2/ 11/ 2016 Indigent 4/ 24/ 2016 4/ 30/ 2016 Garcia, Albert 2079368067 1/ 25/ 2016 Indigent 2/ 25/ 2016 3/ 2/ 2016 
	Botello, Norma A 
	Hardin, Justin C 2079344862 12/ 18/ 2015 Indigent 4/ 8/ 2016 4/ 17/ 2016 Johnson, Alexis 1 2079349775 2/ 19/ 2016 Indigent 4/ 20/ 2016 4/ 26/ 2016 
	Malone, Linda 2079344260 1/ 8/ 2016 Indigent 2/ 17/ 2016 2/ 25/ 2016 Moreno, Jesse 2079369070 2/ 19/ 2016 Indigent 3/ 15/ 2016 3/ 21/ 2016 Owen, Melvin L 2079368961 2/ 17/ 2016 Indigent 2/ 29/ 2016 3/ 6/ 2016 
	Robertson, Ivan T 
	Robertson, Ivan T 
	Robertson, Ivan T 
	2079368464 
	2/ 4/ 2016 Indigent 
	3/ 18/ 2016 
	3/ 24/ 2016 

	Rodriguez, Luke A 
	Rodriguez, Luke A 
	2079355781 
	2/ 4/ 2016 Indigent 
	3/ 18/ 2016 
	3/ 24/ 2016 

	TR
	Other Clients: 

	TR
	Felony: 

	clients: 
	clients: 
	Client ID it: 
	Enrollment 
	Status; 
	Extra: 
	Specifications: 
	PO Date: 
	WoD 
	te: 

	Barnett, Denny H 
	Barnett, Denny H 
	2079367661 
	1/ 13/ 2016 Indigent 
	Scram CAM 

	Kuykendall, Rodney 
	Kuykendall, Rodney 
	2079368647 
	2/ 8/ 2016 Indigent 
	5/ 31/ 2016 
	5/ 31/ 2016 

	Smith, Kelly R 
	Smith, Kelly R 
	2079368339 
	2/ 1/ 2016 Indigent 
	4/ 18/ 2016 
	4/ 18/ 2016 


	Condition of Bond: Clients: Client rot Enrollment Status: 
	Arnold, 2079337597 1/ 6/ 2014 Davis, Michael l 2079362041 8/ 14/ 2015 Indigent Guajardo, Juan R 2079347809 8/ 11/ 2014 Holmes, Roxanna 2079362406 8/ 25/ 2015 Love, James E 2079362011 8/ 14/ 2015 
	Jay 

	Martinez, David R 2079359018 6/ 1/ 2015 McAlister, D 2079365798 11/ 17/ 2015 Mitchell, Marshall 2079359287 6/ 6/ 2015 Pilkington, Marcus R 2079365127 11/ 2/ 2015 Reeves, Owen 2079359902 6/ 19/ 2015 Rudolph, James 2079359670 6/ 15/ 2015 Sessions, Kaleigh A 2079364350 10/ 14/ 2015 Indigent Smith, Kyle 2079359798 6/ 17/ 2015 Stone, Hazen 2079361215 7/ 24/ 2015 Tunas, Ovidiu 2079357373 5/ 22/ 2015 
	Cory 

	White, Phillip R 
	2079366689 12/ 14/ 2015 Williams, Keithen 2079362727 9/ 3/ 2015 Indigent 
	CSCD: No Payout/ Layout Dates'* 
	Nelson, Joyce 1 2079344370. Ramirez, Charles A 2079361821. 
	Longoria, Andrew) 2079364498 Moore, Anjanette 2079366946 White, Robert L 2079368201 
	11/ 19/ 2015. 10/ 22/ 2015. 
	Out of State: 
	10/ 19/ 2015 1/ 19/ 2016 1/ 27/ 2016 
	Judge Holmes: 
	Fx ra: Soedflcations: PO Date: LO Date: 
	Judge: PO: 
	Bell County. Bell County. Kansas County. 
	SCRAM Clients: 
	SCRAM Clients: 
	SCRAM Clients: 

	Sheriff: 
	Sheriff: 

	Judge Cates: 
	Judge Cates: 

	t7lema: 
	t7lema: 
	Enrollment 
	siumai 
	Extra:: 
	NalSOatlons: 
	PO Date: 
	LO Date: 

	Beard, Patrick W 
	Beard, Patrick W 
	2079364375 
	10/ 15/ 2015 
	Scram RB 
	5/ 18/ 2016 
	5/ 24/ 2016 

	Galvez, Danny0 
	Galvez, Danny0 
	2079369294 
	2/ 25/ 2016 
	Scram CAM 
	5/ 23/ 2016 
	6/ 12/ 2016 

	Jackson, Myron T 
	Jackson, Myron T 
	2079367434 
	1/ 7/ 2016 
	Scram RB 
	3/ 5/ 2016 
	3/ 15/ 2016 

	Latham, Candice M 
	Latham, Candice M 
	2079367731 
	1/ 15/ 2016 Indigent 
	Scram RB 
	3/ 2/ 2016 
	3/ 4/ 2016 

	Salazar, Felipe 
	Salazar, Felipe 
	2079363563 
	9/ 24/ 2015 
	DP/ Scram RB 
	3/ 23/ 2016 
	4/ 2/ 2016 

	Sharp Jr., Francis M 
	Sharp Jr., Francis M 
	2079344505 
	1/ 7/ 2016 
	Scram RB 
	3/ 20/ 2016 
	3/ 30/ 2016 

	Simmons, Susan 1 
	Simmons, Susan 1 
	2079367675 
	1/ 14/ 2016 Indigent 
	DP/ Scram RB 
	4/ 18/ 2016 
	4/ 26/ 2016 

	St. John, Kandi 
	St. John, Kandi 
	2079364653 
	10/ 22/ 2015 Indigent 
	Scram CAM 
	3/ 18/ 2016 
	3/ 28/ 2016 

	Urbino, Frandsco E 
	Urbino, Frandsco E 
	2079367527 
	1/ 11/ 2016 
	Scram RB 
	4/ 7/ 2016 
	4/ 13/ 2016 

	TR
	Judge Freeman: 

	meats: 
	meats: 
	Enrollment; 
	2smai 
	tra: 
	Soecekatlons: 
	PD Date: 
	LO Date: 

	TR
	Other Clients: 

	Clients; 
	Clients; 
	Enrollment: 
	Stet rs: 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	Bamett, Denny H 
	Bamett, Denny H 
	2079367661 
	1/ 13/ 2016 Indigent 
	Scram CAM 

	Frank, Joshua R 
	Frank, Joshua R 
	2079367543 
	1/ 11/ 2016 
	Scram CAM 
	Bell County 

	Jackson, Gail 
	Jackson, Gail 
	2079365713 
	11/ 16/ 2015 
	Scram CAM 
	Bell County 

	Liendo Jr., Manuel 
	Liendo Jr., Manuel 
	2079347316 
	9/ 23/ 2015 
	Scram RB 

	Miller, Gary 1 
	Miller, Gary 1 
	2079361577 
	2/ 24/ 2016 
	Scram CAM 
	Freestone County 

	Muncy, Mark L 
	Muncy, Mark L 
	2079361409 
	8/ 27/ 2015 
	Scram CAM 
	Bell County 

	Ratclin', Dee Ann 
	Ratclin', Dee Ann 
	2079359241 
	6/ 5/ 2015 
	Scram CAM 
	Harris County 

	Robb, Jonathan W 
	Robb, Jonathan W 
	2079361944 
	8/ 13/ 2015 
	Scram CAM 
	Henderson County 

	RODRIGUEZ, RONALD 
	RODRIGUEZ, RONALD 
	2079349846 
	5/ 26/ 2015 
	Scram CAM 

	SOMMERFELD, CHRISTOF 
	SOMMERFELD, CHRISTOF 
	2079332807 
	4/ 23/ 2015 
	Scram CAM 
	Coryell County 

	Thomason, Jerry F 
	Thomason, Jerry F 
	2079369147 
	2/ 22/ 2016 
	Scram CAM 
	Bell County 

	TR
	CAM 
	RB 

	TR
	CSCD: 
	CSCD: 

	CABRALES, NATALIO 
	CABRALES, NATALIO 
	2079352372 
	9/ 25/ 2015 
	Alexander, James C 
	2079367468 
	1/ 8/ 2016 

	Castillo, Ellsa 
	Castillo, Ellsa 
	2079365838 
	1/ 19/ 2016 
	Anthony, Jessica 
	2079360679 
	7/ 10/ 2015 

	Dunn, Patrick C 
	Dunn, Patrick C 
	2079353858 
	12/ 11/ 2015 
	Barcomb, Richard L 
	2079364620 
	2/ 9/ 2016 

	Enriquez-Jerez, Marco 
	Enriquez-Jerez, Marco 
	2079355514 
	12/ 28/ 2015 
	Bloom, Brandi 
	2079350888 
	1/ 14/ 2015 

	Fischer, Jeremy 
	Fischer, Jeremy 
	2079358774 
	8/ 26/ 2015 
	Callaway, Kenny M 
	2079367459 
	1/ 7/ 2016 

	Hyland Jr., Franz 
	Hyland Jr., Franz 
	2079355580 
	9/ 25/ 2015 
	Fisher, Demear 
	2079358002 
	10/ 19/ 2015 

	Matus, Keith 
	Matus, Keith 
	2079351230 
	3/ 17/ 2015 
	Fritsche, Randall A 
	2079359878 
	1/ 5/ 2016 


	Nelson, Joyce 
	Nelson, Joyce 
	Nelson, Joyce 
	2079344370 
	11/ 19/ 2015 

	Pokluda, Damon C 
	Pokluda, Damon C 
	2079358815 
	1/ 28/ 2016 

	Resendez, Roberto 
	Resendez, Roberto 
	2079347983 
	9/ 4/ 2015 

	Sczesny, Johnna 
	Sczesny, Johnna 
	2079349429 
	7/ 10/ 2015 

	Symthe, Derek 
	Symthe, Derek 
	2079357440 
	8/ 24/ 2015 


	COB: 
	Garcia, Elias Garcia, Michael A Hall, Tyler C 
	Hardy, Taylor W Harris, James B Hernandez, Emiliano 
	Hurtado, Charles A Jimenez, Joaquin G Martinez, Salvador C Moreno, Humberto Nino, Enrique Patena, Ricardo S Polansky, Brandon A 
	Samaniego, Laura E Sanchez, Ricardo A Spelghts, Earnest R Studer, Richard L Tatro, Robert T Thigpen, Michael Tucker, Shane Vera, Juan B 
	Wehunt, Jamie L York, James E Young, Terry L 
	2079367668 1/ 14/ 2016 2079343478 7/ 17/ 2015 2079345864 9/ 11/ 2015 2079366372 12/ 3/ 2015 2079365748 2/ 3/ 2016 2079354329 12/ 30/ 2015 2079367442 1/ 7/ 2016 2079354034 2/ 25/ 2016 2079362272 10/ 12/ 2015 2079365197 12/ 18/ 2015 2079367318 1/ 4/ 2016 
	2079364617 1/ 4/ 2016 2079339953 2/ 15/ 2016 2079351439 2/ 23/ 2016 2079368047 1/ 25/ 2016 
	4101972 12/ 23/ 2015 2079356349 7/ 7/ 2015 2079368700 2/ 10/ 2016 2079343692 2/ 2/ 2015 2079357714 7/ 8/ 2015 2079360407 8/ 25/ 2015 
	2079356970 8/ 27/ 2015 2079360639 2/ 5/ 2016 2079366922 12/ 22/ 2015 
	Soberlink Clients:. Sheriff:. 
	Judge Cates: 
	Clients: 
	Clients: 
	Clients: 
	Enrollment: 
	Status: 
	Extra: 
	Soedficatlons: 
	PO Date: 
	LO Date: 

	TR
	Judge Freeman: 

	tl'en 
	tl'en 
	: 
	Enrollment: 
	Status: 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	TR
	Other Clients: 

	Clients: 
	Clients: 
	Enrollment: 
	Status: 
	Extra: 
	Specifications_ 
	PO Date: 
	LO Date: 

	Gomez, Pedro 
	Gomez, Pedro 
	2079352835 
	2/ 17/ 2015 

	Mitchell, Seth A 
	Mitchell, Seth A 
	2079361547 
	10/ 7/ 2015 
	Tarrant County 

	Tsuchiya, lames 
	Tsuchiya, lames 
	2079359943 
	6/ 22/ 2015 

	Vannatta, Trey 1 
	Vannatta, Trey 1 
	2079364880 
	10/ 28/ 2015 


	Drug Patch Clients: 
	Drug Patch Clients: 
	Drug Patch Clients: 

	Sheriff: 
	Sheriff: 

	Judge Cates: 
	Judge Cates: 

	Clients: 
	Clients: 
	Enrollment: Status: Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	Bethel, Michael L 
	Bethel, Michael L 
	2079368711 
	2/ 10/ 2016 Indigent DP 
	10/ 3/ 2016 
	10/ 9/ 2016 

	Cominsky, Shawna M 
	Cominsky, Shawna M 
	2079367439 
	1/ 7/ 2016 Indigent DP 
	4/ 3/ 2016 
	4/ 9/ 2016 

	Cruz, Jose E 
	Cruz, Jose E 
	2079369296 
	2/ 25/ 2016 Indigent DP 
	4/ 23/ 2016 
	4/ 30/ 2016 

	Kato, Nicholas A 
	Kato, Nicholas A 
	2079345109 
	1/ 15/ 2016 Indigent DP 
	3/ 20/ 2016 
	3/ 25/ 2016 

	Long, Theresa 
	Long, Theresa 
	2079368468 
	2/ 4/ 2016 Indigent OP 
	3/ 20/ 2016 
	3/ 27/ 2016 

	Nicholes, Shakierra 
	Nicholes, Shakierra 
	2079345026 
	1/ 8/ 2016 Indigent DP 
	3/ 21/ 2016 
	3/ 28/ 2016 

	Ryals, Kevin W 
	Ryals, Kevin W 
	2079365644 
	11/ 12/ 2015 DP 
	3/ 14/ 2016 
	3/ 21/ 2016 

	Salazar, Felipe 
	Salazar, Felipe 
	2079363563 
	9/ 24/ 2015 DP/ Scram RB 
	3/ 23/ 2016 
	4/ 2/ 2016 

	Trate, Hannah R 
	Trate, Hannah R 
	2079367647 
	1/ 13/ 2016 DP 
	3/ 26/ 2016 
	4/ 5/ 2016 

	Whlgham, Cody L 
	Whlgham, Cody L 
	2079368457 
	2/ 4/ 2016 Indigent DP 
	4/ 2/ 2016 
	4/ 8/ 2016 

	TR
	Judge Freeman: 

	Clients: 
	Clients: 
	Enrollment: Status: Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	TR
	Other Clients: 

	Clients: 
	Clients: 
	Enrollment: Status: Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	Anderson, Casey A 
	Anderson, Casey A 
	2079343393 
	11/ 20/ 2015 

	Houk, Matthew P 
	Houk, Matthew P 
	2079345878 
	11/ 4/ 2015 

	Oneal, Richard 
	Oneal, Richard 
	2079366355 
	12/ 3/ 2015 

	Romero, Lorena N 
	Romero, Lorena N 
	2079353514 
	12/ 4/ 2015 

	Schafer, Robert I 
	Schafer, Robert I 
	2079364376 
	10/ 15/ 2015 

	Smith, Reginisha N 
	Smith, Reginisha N 
	2079359703 
	1/ 19/ 2016 

	Walker, Ann K 
	Walker, Ann K 
	2079366133 
	11/ 25/ 2015 

	Williams, Alisha L 
	Williams, Alisha L 
	2079350042 
	9/ 18/ 2015 
	Milam County 

	Wilson, Christopher L 
	Wilson, Christopher L 
	2079366140 
	11/ 25/ 2015 


	UA Clients: 
	UA Clients: 
	UA Clients: 

	Sheriff: 
	Sheriff: 

	Judge Cates: 
	Judge Cates: 

	Clients: 
	Clients: 
	Enrollment: 
	Status: 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	Gonzales, Larry Jr. 
	Gonzales, Larry Jr. 
	2079367796 
	1/ 19/ 2016 
	UA 
	3/ 3/ 2016 
	3/ 10/ 2016 

	Gutierrez Jr., Manuel 
	Gutierrez Jr., Manuel 
	2079369295 
	2/ 25/ 2016 Indigent 
	UA 
	7/ 20/ 2016 
	7/ 26/ 2016 

	Landrum, Richard T 
	Landrum, Richard T 
	2079368053 
	1/ 25/ 2016 
	UA 
	3/ 23/ 2016 
	3/ 29/ 2016 

	Whitaker, Terence B 
	Whitaker, Terence B 
	2079343990 
	2/ 5/ 2016 Indigent 
	UA 
	4/ 21/ 2016 
	4/ 30/ 2016 

	White Jr., John W 
	White Jr., John W 
	2079368474 
	2/ 4/ 2016 Indigent 
	UA 
	4/ 2/ 2016 
	4/ 2/ 2016 

	TR
	Judge Freeman: 

	tents: 
	tents: 
	Enrollment: 
	Status: 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	TR
	Other Clients: 

	cents: 
	cents: 
	Enrollment; 
	Status; 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	TR
	COB: 

	Clients: 
	Clients: 
	Enrollment: 
	Status: 
	Extra: 
	Specifications: 
	PO Date: 
	LO Date: 

	Brook, Vintice D 
	Brook, Vintice D 
	2079369136 
	2/ 22/ 2016 

	Cruz, Israel 
	Cruz, Israel 
	2079347723 
	8/ 8/ 2014 

	Denson-Kratzer, John 
	Denson-Kratzer, John 
	2079360752 
	7/ 13/ 2015 

	Helms, Stephen 
	Helms, Stephen 
	2079362920 
	9/ 8/ 2015 


	Double Clients:. Sheriff:. 
	Judge Cates: 
	Clients: Enrollment: Status: Extra; SDecifcations: PQ Date: LO Date: 
	Beard, Patrick W 2079364375 10/ 15/ 2015 Scram RB 5/ 18/ 2016 5/ 24/ 2016 Bethel, Michael L 2079368711 2/ 10/ 2016 Indigent DP 10/ 3/ 2016 10/ 9/ 2016 Cominsky, ShawnaM 
	2079367439 1/ 7/ 2016 Indigent DP 4/ 3/ 2016 4/ 9/ 2016 Cruz, Jose E 2079369296 2/ 25/ 2016 Indigent DP 4/ 23/ 2016 4/ 30/ 2016 Gonzales, Larry Jr. 2079367796 1/ 19/ 2016 UA 3/ 3/ 2016 3/ 10/ 2016 Gutierrez Jr., Manuel 2079369295 2/ 25/ 2016 Indigent UA 7/ 20/ 2016 7/ 26/ 2016 Jackson, Myron T 2079367434 1/ 7/ 2016 Scram RB 3/ 5/ 2016 3/ 15/ 2016 Kato, Nicholas A 2079345109 1/ 15/ 2016 Indigent DP 3/ 20/ 2016 3/ 25/ 2016 Landrum, Richard T 2079368053 1/ 25/ 2016 UA 3/ 23/ 2016 3/ 29/ 2016 
	Lathern, Candice M 2079367731 1/ 15/ 2016 Indigent Scram RB 3/ 2/ 2016 3/ 4/ 2016 Long, Theresa 2079368468 2/ 4/ 2016 Indigent DP 3/ 20/ 2016 3/ 27/ 2016 Nicholes, Shakierra 2079345026 1/ 8/ 2016 Indigent DP 3/ 21/ 2016 3/ 28/ 2016 Ryals, Kevin W 2079365644 11/ 12/ 2015 DP 3/ 14/ 2016 3/ 21/ 2016 Salazar, Felipe 2079363563 9/ 24/ 2015 DP/ Scram RB 3/ 23/ 2016 4/ 2/ 2016 Sharp Jr., Francis M 2079344505 1/ 7/ 2016 Scram RB 3/ 20/ 2016 3/ 30/ 2016 Simmons, Susan L 2079367675 1/ 14/ 2016 Indigent DP/ Scram RB 4
	Cody 

	Judge Freeman: 
	Clients: Enrollment: Status: Extra: Specifications: PO Date: 1.0 Date: 
	Other Clients: 
	Enrollment: Status: Extra: Spedflcations: PO Date: LO Date:
	Enrollment: Status: Extra: Spedflcations: PO Date: LO Date:
	Clients: 

	Barnett, Denny H 2079367661 1/ 13/ 2016 Indigent Scram CAM 
	Pre Trial Intervention Program: 
	GPS Clients: 
	SCRAM RB Clients: 
	Name: Client ID Ih Enrollment: 
	2079357362 4/ 17/ 2015 4/ 17/ 2016 
	2079365415 11/ 6/ 2015 5/ 4/ 2017 
	2079364875 10/ 28/ 2015 5/ 28/ 2016 
	2079369239 2/ 24/ 2016 2/ 24/ 2017 
	2079359215 6/ 5/ 2015 9/ 5/ 2016 
	2079368241 1/ 28/2016 1/ 28/ 2017 
	2079368394 2/ 2/ 2016 2/ 2/ 2017 
	2079366207 11/ 30/ 2015 5/ 30/ 2016 
	2079362315 8/ 21/ 2015 4/ 21/ 2016 
	2079367884 1/ 20/2016 5/ 20/ 2016 
	2079360543 7/ 7/ 2015 7/ 7/ 2016 
	2079365788 11/ 17/ 2015 11/ 17/ 2016 
	2079365148 11/ 3/ 2015 5/ 3/ 2016 
	2079367311 1/ 4/ 2016 1/ 4/ 2017 
	2079367536 1/ 11/ 2016 UA lx a Month and 24 N 1/ 11/ 2017 
	2079361500 7/ 31/ 2015 4/ 30/ 2016 
	2079368155 1/ 26/2016 7/ 26/ 2018 
	2079358881 5/ 28/2015 8/ 28/ 2016 
	2079358552 5/ 19/ 2015 5/ 19/ 2016 
	2079352300 12/ 3/ 2014 12/ 3/ 2016 
	2079367635 1/ 13/ 2016 1/ 13/ 2017 
	2079368073 1/ 25/ 2016 1/ 25/ 2017 
	2079367392 1/ 6/ 2016 10/ 6/ 2016 
	2079361550 8/ 3/ 2015 8/ 3/ 2016 
	2079364048 10/ 7/ 2015 4/ 7/ 2016 
	2079366062 11/ 24/ 2015 2/ 24/ 2017 
	2079360608 7/ 9/ 2015 4/ 9/ 2016 
	2079361997 8/ 14/ 2015 8/ 14/ 2016 
	2079364290 10/ 13/ 2015 4/ 13/ 2016 
	2079364989 10/ 29/ 2015 5/ 29/ 2016 
	2079368702 2/ 10/ 2016 2/ 10/ 2017 
	2079367503 1/ 8/ 2016 10/ 8/ 2016 
	2079357769 4/ 29/ 2015 4/ 29/ 2016 
	2079365950 11/ 20/ 2015 5/ 20/ 2016 
	2079366575 12/ 10/ 2015 12/ 10/ 2016 
	2079361342 7/ 28/ 2015 7/ 8/ 2016 
	2079367597 1/ 12/ 2016 7/ 12/ 2016 
	2079364018 10/ 6/ 2015 10/ 6/ 2016 
	2079366936 12/ 18/ 2015 12/ 18/ 2016 
	2079360862 7/ 15/ 2015 4/ 15/ 2016 
	2079360183 6/ 26/ 2015 6/ 26/ 2016 
	2079369305 2/ 25/ 2016 2/ 25/ 2017 
	2079364145 10/ 9/ 2015 10/ 9/ 2016 
	2079367805 1/ 19/ 2016 1/ 19/ 2017 
	2079362960 9/ 8/ 2015 9/8/ 2016 
	2079359314 6/8/2015 3/8/ 2016 
	2079362029 8/ 14/ 2015 8/ 14/ 2016 
	2079367396 1/ 6/ 2016 4/ 6/ 2016 
	2079366777 12/ 15/ 2015 
	3/ 15/ 2017 
	SCRAM CAM Clients: 
	ar : Client ID It: tht rn ne 
	2079355750 3/ 11/ 2015 3/ 11/ 2016 2079357781 9/ 11/ 2015 4/ 29/ 2016 2079353977 1/ 23/ 2015 4/ 10/ 2016 2079358098 12( 4/ 1015 12/ 4/ 2016 2079351353 11/ 7/ 2014 11/ 16/ 2016 
	DP Clients: 
	Nae: Cleat IDB: bate= 
	2079367128 12/ 23/ 2015 DP 1x-UA 1x Month Rep 12/ 23/ 2017 2079367050 12/22/2015 OPfor10days-UA2xa 1 12/22)2017 2079368793 2/ 12/ 2016 DP 1st 10 day-2x a Mon 2/ 12/ 2017 2079364404 12/ 18/ 2015 DP 1st 30 days-UA/ DP R 12/ 18/ 2017 2079369236 2/ 24/ 2016 DP 90 days-UA lx a Mon 2/ 24/ 2017 2079364500 10/ 19/ 2015 DP 6 Months-UA 2x a M 10/ 19/ 2017 2079361598 8/ 19/ 2015 DP 6 Months-UA lx a M 11/ 19/ 2016 2079368713 2/ 10/ 2016 DP 90 days-UA 2x a Mor 2/ 10/ 2018 
	Soberlink Clients: 
	Name: Cleat ID L Enrol___ 
	2079356608 3/ 27/ 2015 Soberlink/ UA 2x a Month 3/ 27/ 2016 
	UA Clients: 
	Hemet C1lent 1D x: Enrollment: 
	2079367420 1/ 7/ 2016 lx a Month 1/ 7/ 2017 2079358130 5/ 8/ 2015 lx a Month 5/ 8/ 2016 2079368623 2/ 8/ 2015 Random UA 2/ 8/ 2017 2079363141 2/ 4/ 2016 Ix a Month 2/ 4/ 2017 2079367853 1/ 20/ 2016 lx a Month 1) 20/ 2017 2079357780 4/ 29/ 2015 Sx a Month 4/ 29/ 2016 2079367814 1/ 19/ 2016 1x a Month 1/ 19/ 2017 2079368390 2/ 2/ 2016 2x a Week for 60 Days-2 8/ 2/ 2017 2079366716 12/ 14/ 2015 1x a Month 6/ 14/ 2017 2079362701 9/ 1/ 2015 lx a Month 3/ 1/ 2017 2079361691 8/6/ 2015 2x-6Months-lx-Remaly 2/7/2017 
	2079353131 12/ 29/ 2014. 2079366560 12/ 9/ 2015. 2079366727 12/ 14/ 2015. 2079367590 1/ 13/ 2016. 2079358604 5/ 20/ 2015. 2079356348 3/24/ 2015. 2079365848 11/ 18/ 2015. 2079364844 10/ 27/ 2015. 2079367793 1/ 19/ 2016. 2079357584 4/23/2015. 2079357981 5/ 5/ 2015. 2079358321 5/ 13/ 2015. 2079357699 1/ 26/ 2016. 2079366433 1/ 13/ 2016. 2079356617 3/ 27/ 2015. 2079365807 11/ 17/ 2015. 2079358275 5/ 12/ 2015. 2079367444 1/ 7/ 2016. 2079366583 12/ 10/ 2015. 2079364587 10/ 21/ 2015. 2079366047 11/ 23/ 2015. 20793
	2079364885 10/ 28/ 2015. 2079365305 11/ 5/ 2015. 2079362951 9/ 8/ 2015. 2079364580 10/ 21/ 2015. 2079354423 2/ 4/ 2015. 2079366629 12/ 11/ 2015. 2079364557 2/ 24/ 2016. 2079366662 12/ 11/ 2015. 2079361731 8/ 7/ 2015. 2079366202 11/ 30/ 2015. 2079361949 8/ 13/ 2015. 2079358042 5/ 6/ 2015. 
	2079358559 5/ 19/ 2015. 
	2079368713 2/ 10/ 2016. 
	2079362270 8/ 21/ 2015. 
	2079358607 5/ 20/ 2015. 
	2079367121 12/ 23/ 2015. 
	2079359028 6/ 1/ 2015. 
	2079359325 6/ 8/ 2015. 
	2079366400 12/ 4/ 2015. 
	2079356608 3/ 27/ 2015. 
	2079358567 5/ 19/ 2015. 
	1x Month 6/29/ 2016. lx a Month 12/ 9/ 2016. 2x a Month 12/ 14/ 2017. 1x a Month 1/ 13/ 2018. lx a Month 5/ 20/ 2017. h a Month 3/ 24/ 2016. lx a Month 11/ 18/ 2016. 2x-6mths, lx-6mths 10/ 27/ 2016. lx a Month 4/ 19/ 2017. 2x a Month for 12 Mths-4/ 23/ 2017. 2xa Month 5/ 5/ 2017. 2x-6 Months-lx-Remah 8/ 13/ 2016. 2xa Month 1/ 26/ 2018. 2xa Month 1/ 13/ 2018. 2x a Month 6/ 27/ 2016. lx a Month 11/ 17/ 2016. lx a Month 5/ 12/ 2016. lx a Month 1/ 7/ 2017. 1x Month 3/ 10/ 2017. 2x a Month 10/ 21/ 2016. 1x Month
	h a Month 5/ 19/ 2016. 
	Other Clients:. RB. 
	Severe, Daniel 2079358545 5/ 19/ 2015 
	Scram CAM 
	SoberLink 
	FILED: MAR 0 9 2046 
	J.A" ANUMAHWELLLowlyCien 
	Tan By a r DEEPUTY 
	DISCUSSION ONLY: 
	COMMISSIONERS COURT WORK SESSION:. INFORMATION GATHERING, DISCUSSIONS; STATUS REPORTS/ UPDATES. AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW. NO ACTION WILL BE TAKEN BY THE COURT ON ITEMS. PRESENTED IN THIS PART OF THE MEETING):. 
	DISCUSSION RE: COUNTY PROPERTY, INCLUDING DISCUSSION. RE: SPACE AVAILABILITY& UTILIZATION OF COUNTY BUILDINGS,. UTILIZATION PLANNING, CONSULTANT, JOINT FACILITIES MASTER PLAN. OR STUDY ( UPDATES RE: MAINTENANCE AT HWY 6 OR DOWNTOWN. JAIL/ MAINTENANCE AT TRADINGHOUSE LAKE/PARK/ ADA CAPITAL. IMPROVEMENTS/ RECOMMENDATIONS FROM TRADINGHOUSE LAKE/PARK. ADVISORY COMMITTEE/ TRADINGHOUSE LAKE PAVILION RENTAL ISSUES/. POLICY FOR COUNTY RIGHTS OF WAYS/ SURREY RIDGE ROAD, SPEEGLEVILLE. ROAD, AND/OR CHAPEL ROAD/ THEMIS
	On this the I day of March 2016, came on for consideration the matter of Commissioners Court Work Session: Information gathering, discussions, status reports/ updates and/ or presentations on any or all of the items listed below ( no action will be taken by the Court on items presented in this part of the 
	Discussion /
	meeting): Suggestions regarding: Future Work Session Items: Discussion re: County Property, including Regarding Availability & Utilization of County Buildings, Utilization Planning, Consultant, Joint Facilities Master Plan or Study/ Updates re: Maintenance at Hwy 
	Discussion 
	Space 

	6 or Downtown Jail / Maintenance at Tradinghouse Lake/ Park / ADA Capital Improvements at 
	Tradinghouse Lake/ Park / 
	Recommendations from Tradinghouse Lake/ Park Advisory Committee / Tradinghouse Lake Pavilion Rental Issues / Policy for County Rights of Ways / Surrey Ridge Road, 
	Speegleviile Road, and/ or Chapel Road / Themis Statue / re: Office Discussion 
	Policy 
	Remodeling / 

	regarding Lincoln City Road Flooding / Roofing Projects for Various County Buildings and Matters Related Thereto and Matters Related Thereto. The Court discussed issues regarding the Space Availability Study. 
	and Utilization 

	DISCUSSION ONLY: 
	COMMISSIONERS COURT WORK SESSION: INFORMATION GATHERING, DISCUSSIONS, STATUS REPORTS/ UPDATES AND/ OR PRESENTATIONS ON ANY OR ALL OF THE ITEMS LISTED BELOW fNO ACTION WILL BE TAKEN BY THE COURT ON ITEMS PRESENTED IN THIS PART OF THE MEETING): 
	DISCUSSION RE: UPCOMING CONTRACTS 
	On this the I day of March, 2016, came on for consideration the matter of Commissioners Court Work Session: Information gathering, discussions, status reports/ updates and / or presentations on any or all of the items listed below ( no action will be taken by the Court on items presented in this part of the meeting): Discussion / Suggestions regarding: Future Work Session Items: Discussion re: Upcoming 
	Contracts. The Court discussed Contracts. 
	Upcoming 

	ORDER RECESSING REGULAR SESSION 
	On this the I day of March, 2016, at 10: 15 o' clock a. m., the County Judge Scott M. Felton announced that this meeting of March 1, 2016 stands in recess for ten minutes. 
	ORDER RECONVENING REGULAR SESSION 
	On this the I day of March, 2016, at 10: 24 o' clock a. m. the Court reconvened in Regular Session with County Judge Scott M. Felton presiding and Commissioners Lester Gibson and Ben Perry and the Clerk thereof being in attendance, the following proceedings were had and done to-wit: 
	ORDER RECESSING TO EXECUTIVE SESSION 
	On this the 1 day of March, 2016, at 10: 24 o' clock a. m. the County Judge announced that at this time we will go into Executive Session in accordance with Section 551. 071 of the Local 
	Government Code ( V.C.T.A.) 
	ORDER RECONVENING REGUALAR SESSION 
	On this the I day of March, 2016 at 10: 53 o' clock a. m., the Court reconvened in Regular Session; present and presiding the County Judge Scott M. Felton and Commissioners Lester Gibson and Ben Perry and the Clerk thereof being in attendance, the following proceedings were had and 
	done to-wit: 
	ORDER ADJOURNING REGULAR SESSION On this the 1 day of March, 2016, at 10: 53 o' clock a. m. County Judge Scott M. Felton announced 
	that the meeting of March 1, 2016 is adjourned. 
	ITEMS DEFERRED, AGENDA, MARCH 1, 2016 
	On this the 1 day of March, 2016, upon motion made, seconded and duly passed by unanimous or majority vote, it is ordered by the Court that the following Items on the Agenda for March 1, 2016, be, and the same are hereby, deferred: 
	III. 
	III. 
	III. 
	CONSIDERATION OF, AND/ OR ACTION ON, THE FOLLOWING: 

	C. .
	C. .
	ITEMS PREVIOUSLY DEFERRED: 


	1. .Regarding County Property and/ or Construction Projects: Authorization of License and Permit Agreement: City of Waco ( re: Warren Road) 
	F. .AUTHORIZATIONS RE: CONTRACTS/ LEASE AGREEMENTS/ INTERLOCAL AGREEMENTS: 
	3. .Authorization of Professional Surveying and Civil Engineering Services Proposals and related Short Form of Agreements with Walker Partners: 
	a. 
	Surrey Ridge Road Improvement Project 
	b. .Speegleville Road Improvement Project 
	6. .Authorization of Interlocal Cooperation Agreement:. of Waco( re: Road Maintenance). 
	City 

	APPROVAL OF MINUTES 
	The above and foregoing minutes having been read in open Court and found to be 
	correct, the same are approved this the 
	hereby, 
	day of 

	2016. 
	Snell, Lester Gibson, Commissioner Precinct 1 Commissioner Precinct 2 
	Kelly 

	Will Jones, Commissioner Precinct 3 Commissioner Precinct 4 
	Ben Perry, 

	Scott M. Felton, County Judge 
	ATTEST: J. A. "Andy" Harwell, McLennan County Clerk 
	By Deputy County Clerk 
	Myrce' tez Gowan 
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