THE COMMISSIONERS COURT *
McLENNAN COUNTY *

THE STATE OF TEXAS *

TO ALL PERSONS INTERESTED:

NOTICE IS HEREBY GIVEN that, in accordance with the Government Code, Chapter 551, (known as the Open
Meetings Act), as amended, a special meeting of Commissioners' Court, the governing body of McLennan County, will
be held on Tuesday, the 29® day of March, 2016 at 9:00 a.m. in the Commissioners Courtroom, 1st Floor, West
Wing, McLennan County Courthouse, City of Waco, Texas, at which time the subjects listed below will be considered.

AGENDA

I. PROOF OF POSTING OF NOTICE in accordance with the provisions of Chapter 551.041, Government Code,
as amended, known as the Open Meeting Act.

II. A MOMENT OF SILENCE / INVOCATION; PLEDGE OF ALLEGIANCE

III. CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:
A. HEARING FROM MEMBERS OF THE PUBLIC ON COUNTY BUSINESS MATTERS
B. ITEMS PREVIOUSLY DEFERRED:
1. Regarding Human Resources / Salary Matters: Human Resources
C. FINANCIAL OBLIGATIONS OF MCLENNAN COUNTY:
1. Authorization for County Treasurer to Pay County Checks / Wire Transfers / Electronic Transfers
Issued since the Last Authorization
D. ACCEPTANCE OF COUNTY DEPARTMENT HEADS / STAFF DEPARTMENTAL REPORTS /
UPDATES
Pretrial Services: Monthly Activity Reports, November 2015 — February 2016
Tax Assessor / Collector: Detailed Distribution Reports, December 2015 — February 2016
Mental Health Court Services: Monthly Activity Reports, December 2015 — February 2016
Maintenance of Equipment: Monthly Activity Reports, December 2015 — February 2016
Treasurer: Monthly Investment Reports, November 2015 — January 2016
Criminal Justice Program Analyst: Update regarding Criminal Justice Diversion
Texas A&M AgriLife Extension Service:
a. Annual Report for 2015
b. Monthly Activity Reports, December 2015 — February 2016
8. Juvenile Probation: Monthly Activity Reports, December 2015 — February 2016
9. Engineering: Monthly Activity Reports, January — March 2016
10. Maintenance of Buildings: Monthly Activity Report, October 2016 - March 2016
11. Human Resources: Monthly Activity Reports, January — March 2016
12. County Veterans Service Office: Monthly Activity, March 2016
13. Health Services Department: Monthly Activity Reports, January — February 2016
14. Purchasing: Monthly Activity Report, January — March 2016
15. Information Technology: Monthly Activity Reports, December 2015 — February 2016
E. REGARDING AMERICANS WITH DISABILITIES ACT COMPLIACE PROJECT
1. Approval of Funding for Generator Transfer Switch Installation for Emergency Shelter (Dewey
Recreation Center)

NN

IV. EXECUTIVE SESSION: A closed meeting will be held pursuant to:
A. Section 551.074 of the Government Code (V.C.T.A.): Regarding Personnel Matters including but not

limited to any eligible matter contained on the agenda, and: Personnel Evaluation / Review of
Commissioners Court Appointed Department Heads

pe
Signed this the 2.9 _day of March, 2016

o2 771 -Z o

SCOTT M. FELTON, County Judge

STATE OF TEXAS *
COUNTY OF McLENNAN  *

L, JLA. “ANDY” HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that
the above and foregoing is a true and correct copy of a NOTICE OF MEETING posted by me at the Co use door
in W , MclLennan County, Texas, where notices are customarily posted this the gs 7 day of
% 2016262200’ clock £.m.

-

" Witness my hand and seal of office at Waco, McLennan County, Texas this &3rdday of _Mareh 2016

. J. A."ANDY" HARWELL, County Clerk
-~ (S8EAL) McLennan County, Texas
- p :
.BY Deputy)

Notice: Persons with disabilities in need of auxiliary aide or services may contact the County Judge’s Office, (254)
757-5049, prior to the meeting date



Fep: MAR 29 2016 3 )

A "ANDY-HARWELL County Cler.
: Mciennan , Texas |
Bv Myrcet=r Gavean NEPITY



. IN THE COMMISSIONERS COURT OF MCLENNAN COUNTY
THE STATE OF TEXAS *

- COUNTY OF MCLENNAN *

TO ALL PERSONS INTERESTED:

NOTICE IS HEREBY GIVEN in accordance with the Government Code, Chapter 551, (known as the
Open Meetings Act), as amended, that a special meeting of Commissioners' Court, the governing body
of McLennan County, will be held on Tuesday, the 29" day of March, 2016 at 9:00 o'clock a.m. in
the Commissioners Courtroom, First Floor, West Wing, of the McLennan County Courthouse in the
City of Waco, Texas, at which time the following SUPPLEMENT to the AGENDA previously
posted on March 23, 2016 will be considered:

SUPPLEMENTAL AGENDA

1. Proof of posting of notice in accordance with the provisions of Chapter 551.041, Government
Code, as amended, known as the Open Meetings Act.

2. Acceptance of County Department Heals / Staff Departmental Reports / Updates:
a. Health Benefits Plan Manager: McLennan County Health Plan Update

Signed this the 24" day of March, 2016

SeadD 771 by

SCOTT M. FELTON, COUNTY JUDGE

THE STATE OF TEXAS  *
COUNTY OF MCLENNAN *

I, J. A. "ANDY" HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court,
hereby certify that the above and foregoing is a true and correct copy of a SUPPLEMENTAL
NOTICE OF MEETING posted by me at the Courthouse door in Waco, McLennan County, Texas,
where notices are customarily posted, on this the Z¥ day of March , 2016 at 282 o'clock g .m.

Witness my hand and seal of office at Waco, McLennan County, Texas, on this 24 Mday of March,
2016.

J. A. "ANDY" HARWELL, County Clerk
(SEAL) McLennan County, Texas

)
BY J ‘ %2232 &Weputy)

' NéTICE: Persons with disabilities who plan to attend the meeting and who may need auxiliary aids or
services are requested to contact the Office of the County Judge at (254) 757-5049 prior to the meeting
date.

—

rED: MAR 29 2018

J.A“ANUY HARWELL. County Ciark
MeLennzn County,
By Myrcetaz Gowan



AGENDA: MARCH 29,2016

IL. A MOMENT OF SILENCE / INVOCATION; PLEDGE OF ALLEGIANCE

CD-381, 9:04

County Judge Felton stated that at this time we will have a moment of silence. County Judge Felton then

stated that we will now have the Pledge of Allegiance led by our County Veteran Service Officer.




AGENDA: MARCH 29, 2016
I1l. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:

A. HEARING FROM MEMBERS OF THE No One Spoke
PUBLIC ON COUNTY BUSINESS MATTERS

CD-381, 9:05

County Judge Felton opened the floor to anyone present who wished to address the Court on County business
matters. Not hearing anyone speak, County Judge Felton closed the hearing.




AGENDA: MARCH 29,2016
I11. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:
B. ITEMS PREVIOUSLY DEFERRED:

1. Regarding Human Resources / Salary Matters: Pulled — No Action
Human Resources Taken

CD-381, 9:05




PULLED AND NO ACTION TAKEN:

HUMAN RESOURCES / SALARY MATTERS:

HUMAN RESOURCES

On this the 29 day of March, 2016, came on for consideration the matter of Human Resources /
Salary Matters: Human Resources. Judge Felton directed the Clerk to show item pulled and no

action taken. No Action Taken.

ok ok ok ok ohkh ko ke k ok hk ok %



The Court went to item D.




AGENDA: MARCH 29,2016

IIL.

CONSIDERATION OF, AND/OR ACTION ON, THE FOLLOWING:

D. ACCEPTANCE OF COUNTY DEPARTMENT HEADS / STAFF DEPARTMENTAL
REPORTS / UPDATES:

1.

10.

11.

12.

13.

14,

15.

Pretrial Services: Monthly Activity Reports, November 2015 —
February 2016

. Tax Assessor / Collector: Detailed Distribution Reports,

December 2015 —February 2016

. Mental Health Court Services: Monthly Activity Reports,

December 2015 —February 2016

. Maintenance of Equipment: Monthly Activity Reports,

December 2015 —February 2016

Treasurer: Monthly Investment Reports, November 2015 —
January 2016

Criminal Justice Program Analyst: Update regarding Criminal
Justice Diversion

. Texas A&M AgriLife Extension Service:

a. Annual Report for 2015
b. Monthly Activity Reports, December 2015 — February 2016

Juvenile Probation: Monthly Activity Reports, December 2015 ~
February 2016

Engineering: Monthly Activity Reports, January — March 2016

Maintenance of Buildings: Monthly Activity Report, October 2016 —
March 2016

Human Resources: Monthly Activity Reports, January — March
2016

County Veterans Service Office: Monthly Activity, March 2016
Health Services Department: Monthly Activity Reports, January —
February 2016

Purchasing: Monthly Activity Report, January — March 2016

Information Technology: Monthly Activity Reports, December 2015 —
February 2016

CD-381, 9:06

Approved
Approved
(See after Item D, 8.)

Deferred

Approved

Deferred

Approved

Approved
Approved

Approved
(See after Item D. 1.)

Approved

Approved

Approved
(See after ltem D. 12.)

Approved
(See after Item D. 1(1.)

Approved

Approved

Approved



ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, NOVEMBER 2015 -
FEBRUARY 2016 RE: PRETRIAL SERVICES

On this the 29 day of March, 2016, came on for consideration the matter of Pretrial Services: Monthly
Activity Reports, November 2015 — February 2016. After discussion, Commissioner Jones made a motion
to approve and it was seconded by Commissioner Perry. A vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Reports be, and the same are hereby, accepted by unanimous vote.



VIRGIL E. BAIN
ASSOCIATE CRIMINAL COURT JUDGE .
MCLENNAN COUNTY. TEXAS

Telephone: (254) 757 - 5004
Fax: (254) 759- 5611

March 17, 2016

McLennan County Commissioners

Re: Pretrial Services
Bail Bonds
PR Bonds
Indigent Defense
Associate Judge/Magistrate

Sirs:

McLennan County Courthouse
501 Washinglon Ave., Room 110
Waco, Texas 76701

Please see attached statistics/information regarding the above referenced matters for the Fiscal Year

2016.

Thank you.

Virgil E. Bain

ey
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Report for October 2015
from the office of the Indigent Defense Coordinator

The numbers listed below are for individual defendants, not the number of cases, as defendants may
have more than one offense.

October 2015
*  Number of requests for a court appointed attorney received: 497
= Number of requests approved: 423
=  Number of requests denied: 74

» Out of the 423 total requests approved.

* Number of appointments for defendants that the Indigent
Defense Coordinator or a Court Administrator approved by
reviewing financial affidavits completed at the jail
with or without an interview and by interviewing the defendant
in the coordinator's office 314

*  Number of "related” appointments for defendants who already
have a court appointed attorney on a pending case 59

= Number of appointments for defendants at the request of a
Judge for other reasons 50

October 2015 Out of County requests
The total number of out of county requests listed below is not included in the
total number listed above.

« Totat number of out of county requests from inmates in McLennan County
Jail and from inmates in other county jails 23

+ Number of inmates in other county jails with McLennan County charges
who requested an appointed attorney
o Number of attorneys appointed by MclLennan County 11
o Number of denials for attoerneys by McLennan County

¢ Number of inmates in McLennan County Jail with out of county
charges who requested an appointed attorney 12
o Number of inmates in McLennan County Jail who requested an
an attorney but no financial affidavit was received by the IDC

for review 1
« Number of financial affidavits sent to other counties by IDC 11
o Number of attorneys appointed by other counties 5
o Number of denials by other counties 1
o Number of counties that did not respond 5

Prepared on November 6, 2015,

Cathy Edwards
Indigent Defense Coordinator

Page tof 1



* Report for November 2015
from the office of the Indigent Defense Coordinator

The numbers listed below are for individual defendants, not the number of cases, as defendants may
have moare than one offense.

November 2015
= Number of requests for a court appointed attorney received: 374
=  Number of requests approved: 308
=  Number of requests denied: 66

» Qut of the 308 total requests approved:

* Number of appointments for defendants that the Indigent
Defense Coordinator or a Court Administrator approved by
reviewing financial affidavits completed at the jail
with or without an interview and by interviewing the defendant
in the coordinator's office 221

= Number of “related” appointments for defendants who aiready
have a court appointed attorney on a pending case 56

= Number of appointments for defendants at the request of a
Judge for other reascns 31

November 2015 Out of County requests

» Total number of out of county requests from inmates in McLennan County
Jail and from inmates in other county jails 35

¢ Number of inmates in McLennan County Jail with out of county
charges who requested an appointed attorney 30

+ Number of appointments for defendants in out of county jails with
McLennan County charges 5

Prepared on March 16, 2016.

Cathy Edwards
Indigent Defense Coordinator

Page 1of 1



Report for December 2015
from the office of the Indigent Defense Coordinator

The numbers listed below are for individual defendants, not the number of cases, as defendants may
have more than one offense.

December 2015
* Number of requests for a court appointed attorney received: 439
= Number of requests approved: 358
« Number of requests denied: 81

.

» Out of the 358 total requests approved:

= Number of appointments for defendants that the Indigent
Defense Coordinator or a Court Administrator approved by
reviewing financial affidavits completed at the jail
with or without an interview and by interviewing the defendant
in the coordinator's office 276

*  Number of “related” appointments for defendants who aiready
have a court appointed attorney on a pending case 63

» Number of appointments for defendants at the request of a
Judge for other reasons 19

December 2015 Out of County requests

e Total number of out of county requests from inmates in McLennan County
Jail and from inmates in other county jails 21

¢ Number of inmates in McLennan County Jail with out of county
charges who requested an appointed attorngy 10

¢ Number of appointments for defendants in out of county jails with
McLennan County charges 5

« Number of requests denied for defendants in out of county jails with 6
McLennan County charges

Prepared on March 16, 2016.

Cathy Edwaras
Indigent Defense Coordinator

Page 1of 1



Report for January 2016
from the office of the Indigent Defense Coordinator

The numbers listed below are for individual defendants, not the number of cases, as defendants may
have more than one offense.

JANUARY 2016
= Number of requests for a court appointed attorney received: 398
= Number of requests approved: 340

= Number of requests denied: 58

> OQut of the 340 total requests approved:

= Number of appointments for defendants that the Indigent
Defense Coordinator or a Court Administrator approved by
reviewing financial affidavits completed at the jail
with or without an interview and by interviewing the defendant
in the coordinator's office 255

«  Number of "retated” appointments for defendants who already
have a court appointed attorney on a pending case 65

=  Number of appointments for defendanis at the request of a
Judge for other reasons 20
January 2016 Out of County requests

e Total number of out of county requests from inmates in McLennan County
Jail and from inmates in other county jails 16

* Number of inmates in McLennan County Jail with out of county
charges who requested an appointed attorney 12

« Number of appointments for defendants in out of county jails with
McLennan County charges 4

« Number of requests denied for defendants in out of county jails with 0
McLennan County charges

Prepared on March 16, 20186.

Cathy Edwards
Indigent Defense Coordinator

Page tof I



Report for February 2016
from the office of the Indigent Defense Coordinator

The numbers listed below are for individual defendants, not the number of cases,
have more than one offense.

February 2016

* Number of requests for a court appointed attorney received:
=  Number of requests approved:
s Number of requests denied:

» QOut of the 351 total requests approved.

= Number of appointments for defendants that the Indigent
Defense Coordinator or a Court Administrator approved by
reviewing financial affidavits completed at the jail
with or without an interview and by interviewing the defendant
in the coordinator's office

=« Number of “related” appointments for defendants who already
have a court appointed attorney on a pending case

» Number of appointments for defendants at the request of a
Judge for other reasons

February 2016 Out of County requests

as defendants may

427
351
76

274

65

12

« Total number of out of county requests from inmates in McLennan County

Jail and from inmates in other county jails

+ Number of inmates in McLennan County Jail with out of county
charges who requested an appointed attorney

« Number of appointments for defendants in out of county jails with
McLennan County charges

¢ Number of requests denied for defendants in out of county jails with
McLennan County charges

Prepared on March 18, 2016.

Cathy Edwards
Indigent Defense Coordinator

Fep: MAR 29 2016
Page 1 of 1 A %dn?nﬂg o G

By Myt am'uepm

11

10

0



The Court went to item D. 8. Juvenile Probation: Monthly Activity Reports, December 2015 —
February 2016.




ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS. DECEMBER 2015 — FEBRUARY 2016
RE: JUVENILE PROBATION

]

On this the 29 day of March, 2016, came on for consideration the matter of Juvenile Probation: Monthly
Activity Report, December 2015 — February 2016. After discussion, Commissioner Perry made a motion
to approve and it was seconded by Commissioner Snell. A vote being called for, voting in favor of said
motion was Judge Felton, Commissioner Sneil, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Reports be, and the same are hereby, accepted by unanimous vote.



{Mclonman County JPD) ) Date & Tima. 1/4/2016 1:33 PM

Mcl.ennan County,.Detention Summary

Facility: Bill Logue Juvenile Justice Center _ Facility ID: 1551001

Detention Activity Statistics
Total Dept Contract
Number in Detention at Beginning of Period 17 17 0
Number Placed in Detention During Period 55 55 0
Number Released from Detention During Period 63 63 0
Number in Detention at Ending of Period 9 9 0
Number Unique Juveniles Delained During Period 63 63 0
Total Detention Days 486 day(s)
Minimum Daily Population 7
Maximum Daily Population 23
Number of Days at Maximum 2 day(s)
Average Daily Population 13
Breakout of Juveniles Placed In Detention
42 Male 0 American Indian or Alaskan Native 45 Non-Hispanic 3 Felonies
13 Female 0 Asian or Pacific Islander 9 Hispanic 23 Class A/Class B Misdemeanors
27 Black 1 Unknown 0 Class C Misdemeanors
28 White 29 Status
0 Unknown
Breakout of Juveniles Released From Detention
Longest Length of Stay 89 day(s)
Shortest Length of Stay 1 day(s)
Average Length of Stay 9 day(s)
Length of Stay by Offense Classification
Shortest Longest Average
Felonies 2 83 41
Class A/Class B Misdemeanors 1 58 10
Class C Misdemeanors 4]
Slatus 1 6 2

i tj/
BY COMMISSIONERS COURT

—A—mﬂmﬂéég Page 101

Data as of. 1/4i2016 12:47 AM
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Bill Logue Juvenile Justice Center

COLLIN COKER TERI MERLINO

DIRECTOR ASSISTANT DIRECTOR

2601 GHOLSON ROAD WACO, TEXAS 76704
PHONE: (254) 757-5072 FAX: (254)799-4902

JUVENILE PROBATION DEPARTMENT
RESTITUTION - COURT COST-
PROBATION FEES
FINANCIAL REPORT TO THE JUVENILE BOARD

December-2015
CASH RECEIPTS
December 1, 2015- December 31, 2015 Receipts # 45332-45407
Restitution
Court Cost $ 2000
Probation Fees $1,230.00
TOTAL $ 1,250.00
RESTITUTION

Balance on Hand as of November 30, 2015.......ccocimiiiiinnnrnencnnse

Add: Receipts.... sesvesiesssssestsssssissruasasarseevensrsnasTaLen e s P e o s

Less: Dishbursements:

Check# Date Name PID# Amount

TOTAL

MCLENNAN COUNTY JUVENILE PROBATION DEPARTMENT

Page 1

$514.00

$0.00



Bank Balance as of December 31, 2015..........ccorvvnicenninees

Balance oun Hand as of November 30, 2015.......... ...,

Add: Receipts.
Less: Deposit Warrants:

Date
12/61/15
12/02/15
12/03/15
12/04/15
12/07/15
12/08/15
12/09/18
12/10/15
12/11/15
12/14/15
12/15/15

Total Deposit Warrants

Amount

$
$
$
$
$
$

$
5
$
$

185.00
10.00
85.00
30.00
10.60
40.00

10.00
50.00
25.00
120.00

‘Date
12/16/15
12/17/15
12/18/15
12721/15
12/22/15
12/23/15
12/24/15
12/2515
12/28/15
12/29/15
12/30/18
12/31/15

[

LY T T YUY I PR PPy

Amount

$110.00
40.00
5.00
140.00
160.00
70.60

70.00
35.00
35.00

Balance on Hand as of November 30, 2015.........ccoourreeimcnnnsensesssnens

Page 1

$

$

$0.00

1,230.00

1,230.00

$0.00



COURT COST

Balance on Hand as of November 30, 2015........cunrcoccrreinrrnrrrensverseess $0.00

Add: Receipts $ -
Less: Deposit Warrants:

Date ‘ Amount
12721/15  -$20.00

Total Deposit Warrants . $20.00

Balance on Hand as of November 30, 2015..........ccocvmmmmnecscreccsacnrescan $0.00

1 certify that the figures in this report-are true and correct to the best of my belief and
knowledge.

FerLandra Williams
Finaneial Coordinator

Page 3
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(McLennanr County JPD)

Date & Time: A18/2016 935 AM

McLennan-County, Detention.Surnmary

From 01/01/2016 to 01/31/2016

Facnilty Bill Logue Juvenile Justlce Center

Detention Activity Statistics

Number in Detention at Beginning of Period

Number Placed in Detention During Period

Number Released from Detention During Period

Number in Detention at Ending of Period

Number Unigue Juveniles Detained During Period

Tolal Detention Days

Minimum Daily Population

Maximum Daily Population

Number of Days at Maximum

Average Daily Population

Breakout of Juveniles Placed In Detention

42 Male

19 Female

. e 4 F
uve stice Center _ Fadiity ID: 1551001 T
Total Dept Contract
10 10 0
61 61 0]
59 59 0
14 14 0
65 65 0
409 day(s)
6
16
1 day(s)
11
0 American Indian or Alaskan Native 43 Non-Hispanic 7 Felonies

0 Asian or Pacific 1slander

29 Black
32 White

0 Unknown

Breakout of Juveniles Released From Detention
Longest Length of Stay
Shortest Length of Stay

Average Length of Stay

70 day(s)
1 day(s)
8 day(s)

Length of Stay by Offense Classification

Felonies

Ciass A/Class B Misdemeanors

Class € Misdemeanors

Status

Oata vs of, 3182015 12.59 AM

Shortest
1
1
0

Longest
47
70

0
17

ACCEPTED BY GOMMIBSION!RS COURT

18 Hispanic

0 Unknown

Average
16
10

35 Ciass A/Class B Misdemeanors

0 Class C Misdemeanors

19 Status

e sntomio

Page iof
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Date & Time MIB/2016 0 36 AV

(McLannan County JPD|

McLennan County, Statistical Report

QGnginating Jursdiclion: McLennan

End Date. 01/21/2015

c 01101720186

Start Date

: Referrals
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Bill Logue Juvenile Justice Center

COLLIN COKER TERI MERLINO
DIRECTOR ASSISTANT DIRECTOR

2601 GHOLSON ROAD WACO, TEXAS 76704
PHONE: (254) 757-5072 FAX: (254) 799-4802

JUVENILE PROBATION DEPARTMENT
RESTITUTION - COURT COST-
PROBATION FEES
FINANCIAL REPORT TO THE JUVENILE BOARD

January-2016

CASH RECEIPTS
Janunary 1, 2016- January 31, 2016 . Receipts # 45408-45474
Restitution $ 413.50
Court Cost $ 40.00
Probation Fees $ 1,540.00
TOTAL $ 1,993.50
'RESTITUTION

Balance on Hand as of December 31, 2085...nenvvnmenmeeemeeoeereeerennn

Add: Receipts..... ; iavseirassrnsensrrrnserentsaraneserInTAs s s maant v e b e

Less: Disbursements:

Check# Date Name PID# Amount
1953 01/05/16 B. Shilling IV 1550016309 $70.00
1955  01/05/16 1. Allen 1550016415  $180.00
1956 01/14/16 X. Smith 1550006582 $48.00
1958  01/22/16 D. Smith 1550006558 $140.00
TOTAL

MCLENNAN COUNTY JUVENILE PROBATION DEPARTMENT

Page 1

$0.00

$438.00



Bank Balance as of January 31, 2016.......cccoicetmnmvnimnmninesisssassnssvae

Balance on Hand as of December 31, 2015.........coee..c.t

Add: Receipts

semessedenve i aasne s

Less: Deposit Warrants:

Date Ameunt Date Amount
01/01/16 01/18/16 -
01/04/16  $ 145.00 01/19/16 $ 9%.00
01/05/16  § 120.00 01/20/16 $ 155.00
01/06/16  § 65.00 0121116 $ 70.00
01/07116  § 65.00 01/22/16 $ 25.00
01/08/16 01/25/16 $ 60.00
orivie §$ 155.00 01/26/16 $ 5500
01/12/16  §$ 100.00 01/27/16 $ 1000
01/13/16  § 85.00 01/28/16 $ 50.00
01/14/16  § 75.00 01/29/16
01/15/16  § 215.00

Total Deposit Warrants.

Balance on Hand as of December 31, 2015............... ratnrisssretitsenaneenntes

Page 2

$

$

$0.00

1,540.00

1,540.00

$0.00



COURT COST

Balance on Hand as of December 31, 2015...c.coiinnriiiimmcciisicarcrnnnnss

Add: Receipts . . . $

Less: Deposit Warrants:

Date: Amount
01/07/16 $40.00

Total Deposit WarrantSa. . eecercsnnees . .

Balance on Hand as of December 31, 2015........cuveimcrnnsesnsessacansecans

I certify that the figures in this report are true and correct to the best of my belief and
knowledge.

FerLandra Williams
Financial Coordinator

Page 3
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{McLennan County JPD)

Date & Time 3/18/2016 9.44 AM

McLennan County, Detention Summary

J

From 02/01/2016 to 02/29/2016

Details
Facility: Bill Logue Juvenile Justice Center

Detention Activity Statistics

Number in Detention at Beginning of Period
Number Placed in Detention During Period
Number Released from Detention During Period
Number in Detention at Ending of Period

Number Unigue Juveniles Detained During Period
Total Detention Days

Miniraum Daily Population

Maximum Daily Population

Number of Days at Maximum

Average Daily Population

Breakout of Juveniles Placed In Detention

40 Male 0 American Indian or Alaskan Native

Facility ID: 1551001

Total Dept Contract
14 14 0
60 60 0
66 66 0
11 11 b
69 69 G

547 day(s)
13
23
1 day(s}
16
31 Non-Hispanic 3 Felonies

20 Female 0 Asian or Pacific Islander 24 Hispanic 36 Class A/Class B Misdemeanors
21 Black 5 Unknown 1 Class C Misdemeanors
39 White 20 Status
0 Unknown
Breakout of Juveniles Released From Detention
Longest Length of Stay 33 day(s)
Shortest Length of Stay 1 day(s)
Average Length of Stay 7 day(s}
Length of Stay by Offense Classification
Shortest Longest Average
Felonies 4 20 11
Class A/Class B Misdemeanors 1 33
Class C Misdemeanors 0
Status 1
ACCEFTED BY COMMSSIONE > €O T Foc o

Dala as o 3182016 12 59 AM
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*

McLennan County, Statistical Report

Originating Jurisdiction: McLennan

Eng Cate: 02/29/2016
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McLennan County, Statistical Report

Onginatng Junsdiction: McLennan

tnd Date: 02/29/2016

Start Date 02/01/2018

Tahle 6

Action Taken

ing

Paper Complaints and Result
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Bill Logue Juvenile Justice Center

COLLIN COKER
DIRECTOR

TERI MERLINO
ASSISTANT DIRECTOR

2601 GHOLSON ROAD WACO, TEXAS 76704
PHONE: (254) 757-5072 FAX: (254) 798-4902

JUVENILE PROBATION DEPARTMENT
RESTITUTION - COURT COST-

PROBATION FEES

FINANCIAL REPORT TO THE JUVENILE BOARD

February-2016

CASH RECEIPTS

February 1, 2016- February 29, 2016

Receipts # 45475-45552

Restitution
Court Cost
Probation Fees
TOTAL
RESTITUTION
Balance on Hand as of January 31, 2016......ccccecmensncircrncccereonanns
Add: ReCeiPts....ciccriciiciisnsscssnicsonsisssiresssnmsscsnsssnosssoarosnaasssssaesssssss s ama s
Less: Disbursements:
Check# Date Name PID# Ameunt
1960 02/12/16 refund-client 1550016177 $65.00
2000 02/12/16 E. Navarro 1550007259 $20.35
2001 02/12/16 E. Navarro 1550007259  $153.54
1961  02/17/16 R. Stone 1550016146 $70.00
1962 02/17/16 E. McKinney 1550016524 $180.00
1963  02/23/16 L. Erwin 1550015989 $225.00
1964  02/23/16 A. Marquez 1550005754  $185.00
1965 02/23/16 A. Marquez 1550006351  $185.00
2001  02/23/16 A. Marquez 1550005754 $69_5.00
2002 02/23/16 A. Marquez 1550006551  $645.00

MCLENNAN COUNTY JUVENILE PROBATION DEPARTMENT

Page 1

$ 3,155.65
$ 40.00

$ 1,430.00

$ 4,625.65

TOTAL

$0.00

$2,423.89


http:2,423.89
http:4,625.65

Bank Balance as of February 29, 2016.........c.ccmruuicinisnsscaccasnsonnersnns

Balance on Hand as of Jannary 31, 2016...........eriimncieccnneranan. $0.00

Add: Receipts $ 1,430.00

Less: Deposit Warrants:

Date Amount Date Amount

02/01/16 3 200,00 02/17/16 $20.00

02/02/16 $ 35.00 02/18/16 $ 200.00

02/03/16 $ 35.00 02/19/16 $ 6000

02/04/16 02/22/16 $ 20500

02/05/16 $ 40.00 02/23/16 $ 5500

02/08/16 $ - 20.00 02/24/16 $ 55.00

02/09/16 $ 119.00 02/25/16

02/10/16 s 60.00 02/26/16 $ 20.00

02/11/16 $ 2500 02/29/16

02/12/16 $ 12500

02/15116 $ 40.00

02/16/16 $ 116.00
Tatal Deposit Warrants. . $ 1,430.00
Balance on Hand as of Janoary 31, 2016.........cccciiemeimmensssnoresaseneress $0.00

Page 2



COURT COST

Balance on Hand as of January 31, 2016.........ueeriiriniiiinccccsnnsisenas $0.00

Add: Receipts..... . $ -

Less: Deposit Warrants:
Date Amount
02/18/16  $20.00
02/19/16  $20.00

Total Deposit Warrants . $40.00

Balance on Hand as of January 31, 2016........currmmmminmsssisssosssnanns $0.00

I certify that the figures in this report are true and correct to the best of my belief and
knowledge.

Py p b
-y, o

FerLandrd Williams

Financial Coordinator

Page 3
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The Court went back to item D. 2. Tax Assessor / Collector: Detailed Distribution Reports,
December 2015 — February 2016.




ORDER ACCEPTING:

DETAILED DISTRIBUTION REPORTS, DECEMBER 2015 - FEBRUARY 2016
RE: TAX ASSESSOR / COLLECTOR

On this the 29 day of March, 2016, came on for consideration the matter of Tax Assessor / Collector:
Detailed Distribution Reports, December 2015 — February 2016. After discussion, Commissioner Perry
made a motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting in
favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner
Perry. It is ordered by the Court that said Reports be, and the same are hereby, accepted by unanimous

vote,



Randy H. Riggs, CPA, PCC
McLennan County
Tax Assessor/Collector

January 8, 2016

Judge Scott Felton
McLennan County
P.O. Box 1728

Waco, TX 76703

Dear Judge Felton:

P O Box 406
Waco, TX 76703
(254) 757-5130
Fax (254) 757-5141
Randy.Riggs@co.mclennan.tx.us

Please see enclosed the detailed Deposit Distribution Report by year and fund

for the previous month.

I, Randy H. Riggs, Tax Collector of McLennan County do solemnly swear that
the enclosed statement of all taxes collected by me during the month of

December 2015 is true and correct.

@ % re me this January 8, 2016.

Randy‘H—Rigﬁs Tax Ass€e46r/Collector

Notary Public, McLennan County
Commission Expires __ 5-r3-/8

=5 M Comm. Exp. 05-13-2018 '

PAUL D. GRASER |}
Notary Public i,

STATE OF TEXAS

om iy ssron 2 124212999

oL
) Y COMMISSIONERS COURT ﬂ,gw@CLUJ &


mailto:Randy.Riggs@co.mclennan.tx.us
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P O Box 406

Randy H. Riggs, CPA, PCC Waco, TX 76703
McLennan County (254) 757-5130
Tax Assessor/Collector Fax (254) 757-5141
Randy.Riggs@co.mclennan.tx.us

Received

February 10, 2016
FEB

Judge Scott Felton 16 2016

McLennan County McLemman Couaty Jugex

P.O. Box 1728 fy Judge

Waco, TX 76703
Dear Judge Felton:

‘Please see enclosed ihe detailed Deposit Distribution Report by year and fund
for the previous month.

I, Randy H. Riggs, Tax Collector of McLennan County do solemnly swear that
the enclosed statement of all taxes collected by me during the month of January
2016 is true and correct.

RandyH Riggs, Tax A€séSsor/Collector .
/0 Lp W S PAULD GHASER
G-./p i€+ %’“ ‘ Notary Public
Notary Public, McLennan County KX 5 My%‘l‘;ﬁTE éJF TEXAS !
Commission Expires _s~/3- 20/8 = e 05132018

efore me this February 10, 2016.



mailto:Randy.Riggs@co.mclennan.tx.us
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! MAR 16 ?ui‘GOB x 406

ScLen ... Waco, TX 76703

j ooomman Countolueer 5130

Fax (254) 757-5141
Randy.Riggs@co.mclennan.tx.us

Randy H. Riggs, CPA, PCC
McLennan County
Tax Assessor/Collector

March 10, 2016

Judge Scott Felton
MclLennan County
P.O. Box 1728

Waco, TX 76703

Dear Judge Felton:
"~ Please see enclosed the detailed Deposit Distribution Report by year and fund -

for the previous month.

I, Randy H. Riggs, Tax Collector of McLennan County do solemnly swear that
the enclosed statement of all taxes collected by me during the month of
February 2016 is true and correct.

dy(H—Rrgg’s Tax Assésgor/Collector T PAUL D, GRASER
£ kY Notary Public
STATE OF TEXAS

M Comm Exp. 05 13 2018

Notary Publlc, McLennan County
Commission Expires _5>/3-/8

Foe
2B por Db i CERRIVE

| Jeles—


mailto:Randy.Riggs@coclenan.tx
mailto:Riggs@coanclenrtartAx.us

SE00€ oo e 507089 0E'0Se o0 PLLPT 0gQ”’ 957 Z0% QoezEd” YLOL

E6 BE 0¢- 00" 00" £6°VE 00" 19°02 0c” TETPT [POE-DEDN § %I
2% 592 00" 00" 50708 LE STIC [ ET L2T g 288 00sZLE” 0% W ¥002
LE"BIL oG- o0 80-8z1 62709 0o’ £L'¥9¢E o¢" 96 5L 0028FY” YICL
5028 oc” a0” 00" 6028 00" 9L 9V oe” . £€° 8¢ 005L50" s3I
g8z 9893 oG- 00" 80°BZI 0z 869 co- L6 LTE 00" €2 0¥E 00T1T6E" 0O % W 8002
60° 256 0o 00" 08861 65 E6L 00" 1L EEF co- 88 65E 0000%k%" TELOL
FLTI0T 00" 00" | 0o PLTTIOT (PO 65766 oo ST 9% 00F950° $ 3T
GE° D48 00" 00" 08 8ST S8 169 00" ZT'BLE 00" £LTETE 0o9E8E” C 3 W 9002
LB GLD'T 00" 00" . SO°6LT Z8°968 0o’ z9'99% oo” 0z 0gk 00625%" TYLOL
SLTS0T 00’ 00- oo- SL°60T oo’ Z0'SS co" €405 00%E50" s3I
ZT 0LE oo’ 0o SO'6LT LO TEL oo’ 09" TT® 00" LY 6LE 00566¢" 0 % W LOOZ
S0°LO9'T oe- 00° LS LYT 8P 6EE'T 00" L0 LSS o 1% 289 00S0SE” TYIOL
SEBEFT 0G! 00" 00" SE'BFT 00" 9L BL a0’ 65°5L ZEBEYC” s =31
0L B8GP°1T oc- 00" “ LG L9E fI'T6T'T 00" TE'¥8% 0" 28°909 BOSCOF" C 3 W 8002
6T LPV'E og” 0o0- ] 0S5 ELS 69'€L8°2 0o ¥SUpIE’T 00’ ST°655'1T DOTERE” TYLOL
ST°D8E oo- 00 00" ST 082 oo” £1'82ZT 00" g0 25871 0OZERO” s %1
B0 LOT € 0g" 00" 05°£LS PG E6GE oo- TP 98T°T [1lel ET LOR'T DOEBBE " G % W 6002
LY E6Y 6 00" 00" | 0¥ 268 L0 109’8 00" 0¥ 5F0° T 00" L9688 '9 OTLEDPY " TYLOL
09°LbL 0c¢” 00" 0o 09 LbL 00" LLTLLT 00" €8 698§ [4:34:3 g% I
LB SkL'E 00" 00" 0V Z68 LP ES8°L 00" £9°L98°T 00° ¥8'686°S BZZWOY " 0% W 0T0Z
Z5 wL9CT 00" 00" ! 12°%s2'1 TE 0ZF'TT 00" 3T 66%’'E 00" ST 1Z6 '8 0TLEZHY" IYLOL
96" LEG oc" 00” ﬂ 0" 96" LZE 00° 96202 0g- 09" ¥Ze 6G6GE0" s % T
96 9bL"TT o0c" 00" ; TZ %SZ'1 SLZEV' 0T oo’ pg-9ee’'e o0 - SS°96T°8 TSL90%" 0% W 1102
i .
gT'vez’'el oo 00" ' 66 EBT'L 6T QS0°TT a0’ LT 9LT'2 00" 70 %¥L8'8 £L509%" TYLOL
60 Lb8 oG- 00" 0o’ 60 LER o0’ 87991 o0 S2°089 S0€5€0° $ 8 I
60°L8E'TT 0o- a0 . 66 E8T'T 0T €£02°0T oo’ EE'600°2 00" LLTE6T'8 N:CTAA N 03 W Zi02
88°6LE°22 06" 00" i SZESL'E 1689061 -2L' LSS 9 E66°C 00" T 867€E9°SI £625€5" TYLCL
£0°8BLO'T 00" 0o 00" OF LYO'T -£9°0E ST 612 00" L858 Z0¥620° £ % I
sg 1oe’1z 00 00" . $2 g5L'Z 15 12081 -60°LES 0P ELL'E 00" 0T SLL PT T68505" O % W etee
‘90°LEZD'6S DIV oG : Pz 6€£9'0CT ZB LBE'BF oG- LE 6LL'OT 00" - 59809 LE £628ES” TVICL
1z'eLe’e 00" og” oo’ Tz TLE'E 00" 2S5 8TS 00" 69 €8 L 1vZ39zZ0° 5§31
S8 ¥59°9%5 [l 00" ' PZ 6€9'0T 19'ST0°9% oo” 58052 0T oo’ 9L p9L SE 2S060S° 0 3% W vice
€L'GZT'FLT T 06" o0- , 06 '8LE'E LS LEFLOO BT -9Z 6FF €92 ¥SE9L'Z6 0g” 6T EBT'BLT'PT E6ZSES” TELOL
6T €68B°5F9 00" a0 00" 09°696°'€€9 -6S E£26°TT SL'86T'¥% 00" vP E69"TTY LEZZWEO" s3I
G 2EE 829 ET 00" 00’ 06'8LEZ'E LE'LZS ELEEL -L9°62s 182 6L'F95'88 g’ SBTEBR ‘9SG ‘€T 990T1G" 0 % W ST0E
INOOWY LNAOOWY 53234 i AENYOLLY TYLOL LNAOWY IS ALNT NIAID arvd FL7H aNns  ¥vax
LNIWAYd ANNATY HHLO AsdNgs1a ALl ALTYNId LNNODSIa AART XYL
' NUNNZIOW 40 ALNOOZ 1000 :NGTLIIQSIHAL
' 910Z/6Z/20 NHHL 9T02/106/20 ‘WOW4d IV f3L¥d 1dI303Y
MOVETTION DY SHANIONI NOILNEIYISIA LIS04da - LIsS0dda fNOILOATIS a-86ZIL

' 1 $30vd WILSAS NOILOATION XW¥L ZST10112 PZIOTILO 910T/10/%0



66°0LT '00% %1 00" 00" BZ »19°1¢Z €L E6PS PIT %1 -86°500°%9¢2 88 '¥9L'BTT 00" €8 °T6L 652 'FT Y101 TI¥

LE'BEB'2S9 0e* 00" . oo- ST bH6'0FS 2T PSETT 695509 00-° 89 E£T8 999 S 31 TIY
T9'ELZLPLET 00" 00" BZ $T19°1T 8BS S09 €LY ET -9L'250°252 6T 0TL'2TT 0o ST'B¥6 ZT9'EX OF W TV
68821 oG- 00" ¢ 18'9T 80°21T 0o 62" 18 00" 6L°0E 009Z1%" TYLOL
59°9T 00- 00" ' 00 §9°91 oo 80°ZT 00" LS % 00ET90" s 31
¥ ZIT 00° 00" : 891 £P 46 00" 1Z2°69 00" ze-9e GOETSE" 0% K F66T
86 T2T 00" 00° v Te'S&t L0901 00" ¥6°SL 00" £7°0€ . COLEOD” TYLOL
10'8T 00" 0o 00 T0° 9T 00" 9% 11T 00’ 85" ¥ 006090° s %I
L6501 00 00 16°5T 30°06 00" 8% %9 o0’ 85752 0082%C" O % KW S66T
9z 611 (DN 00" §5°G61 1L E0T 00° T2 €L 00" 05 0E 000Z6E" TYIOL
9L'8T 00" 00" __ 00" 94781 00" PTTET 00" 25°g 0060L0" s 2 I
05° 001 oo 00° . §e'st S5 %8 oo L6 6S 00" §6°bZ 0or112¢” O % W 966T
Z9°SET 06- 0o- . DLTLT Z6'LTT 00 66°18 00" £6°4E 0OELEE” TYELOL
"€E8° 12 00" 00" 0o €812 00" BT°&T oo’ 59°9 COSELD " g% 1
6L ETT 00" 00° 0L LT 60796 00" 18°99 oo’ gz 62 0OLEZE" O % W LEET
LETETT 00" 00" 6L VT 8586 0o” §€°LY 00 ° 0z 1€ 00800F" TYELOL
9£°'ST oo 0o t00° 9€°61 0o 08'0t o0 98 % 00%250° g% 1
10°86 0 00" ., 6L'FT zZz €8 0o 887 9% 00" yE" 92 gopgee” O % W BEST
i
ZE'ETT 00" 0o- i 60791 £2 L0t 00" L6°TL 0g- 92" §¢€ 00LSTY" IYIOL
80" %1 00" 00" 00" 80 vt 00" Sv'e 0o- £9°% Q09%S0” 5§31
PE 60T 00" 0o0- “ 60°9T ST €6 co- 2529 oc” £9°0¢ 0oTI9E" 0% W 665T
16 62T [1]+id 00" £ 9T 9% 60T 00- 66 1L 00- 8% LE 00pobY” IYLIOL
L8 LT oc- 00" 00" L8 LT (b SLUTT 00" Z1' 9 006ZLO" s3I
F0° 80T oo- 00" £¥°91 19°'16 0o- FZ 09 co” LE'TE noseLe” O % W 0002
25 217 . 0" 0o0- | o00'sz 25 L8T 0o S6°9TT oo’ L5°0L 006LSF" TYLOL
LS'tCE 00" 00" 00" LS EE oo ¥6°'02 00" £9°21 nGoese” S 3I
S6°8LT oG- 00" 0052 S6'€£ST oo- T0'96 [N ¥6° LS O0BESLE" C 3 W 1002
01162 00" 0o "LELE £1°£6E 00’ LL'BST 0" 9€ "' b6 . 00TLTE " YLOL
ET"T¥ 00" 0o’ , oo’ ET'LE 00" 08°5¢2 o’ £€°S1 008LIO" g %I
LE BFZ 00" oo’ LE'LE 00212 00" L6 ZET 00" £0'6L 00EE¥E" 0% W Z002Z
] R
9 €19 00" oo’ 62 64 L6 LES 00" £§9°p2E 00" BZ 60T 0obTEY” TYLOL
428 1] 0o’ 00" 00" TH 78 go* €€ 18 00" B0 €€ 00Z890" s %I
¥8°825 oo co" 6Z 6L 56°'60F 00" SE'ELE 00" BT 9LT 002Z€9¢€" O % W E002Z
LNAGWY LNNOWY saz4 i AEN¥OLLY TYIOL LNOOWY LSIEAINY NAAID aivd a1y aNnd  MYIX
LNIWAYd aNnIEA FIHLO _ F5UNIS1a 411 ALTYNAd LNMo3s1a AAAT XYL
. NYNNITOW 40 ALNNOD 1000 :NOLL2IASIHEND
_ 9T0Z/6Z/20 NYHL STQZT/TO/T0 WOHd . TIY ELYd 141303

ADYETICY OV SEANTIDNI NOTLNEIYLSIO LIsodad LISOdId NQILLDATAS . d-86T21
Z 1dovd ! W3.LSAS NOILOATIO)D XYL Z810112 ¥Z:0T:L0 9T0Z/TI0/EC



€L GZZ ' BLT YT
ET £6B°GH9
PG ZEE'BZOET

92'Sb6°SET
8T S00°L
§0°0%6'8T1

LNOQWY
INIWAYL

00" s1e}

00 00°
00- 00°
00" 0o’
00" Ml
00" 0o’
LNOOWY s34
aNN43Y dHHLO

06°BLZ'E
00"
06 9LE'E

gL GEE’BT
oo-
8L SLE’BT

AENHOLLY

MOVETTIOd DY SAGNTINI

Sdo¥d

LG LETLOOD'

09°'696 '€£€9

L6 LTS ELE!

91'Z507L0T
SS'FLE 9
T9'LL0°00T

THLOL
454nN451d

»T -5z 6%¥ €92
-6G° €26 'TT
£ET -~£9'925°15¢2

-ZL'LYS
-E9°0¢E
-60°LZS

LNOOWY
dIL

PG E9L'ETE
SLUBET P
6L'P9G°88
YE 100792
¥6°858°T
11201 A 4

LSZHALNT
ALTYNAd

NYNNIZTOW 40 ALNAOD 1000
9T0Z/62/20 NMHL 9TOZ/T0/Z0 ‘HO¥d
NOILNEINISIA 1I15048d
WALSAS NCOILDATIOD XYL

00"
0o-
00’

00’

00’
00’

NIALD
LNNOOSIA

*NOILDIASTAND

6Z EBT'BLT #1
¥ ¥692°' 199
S8 8BFP'9ESET

$5'809°18
¥ZEFT'S
0£'65F"9L
aivd
AAZT
1Y
115043d
ZS10112

PNOTLOATHS

IHLOL $HNs
S 3 I ¥dN2
03 W YdOD

TVLICL 01d
s3I 0Ma
C3 W OUd

d1vd gHnd  ¥vdi
XW.L

ALYT LE1304Y
G-8620L
YZIOLILO 9T0T/TO/ED



Sv°S 0o- 00° 59° 08" ¥ oo 66" 2 0o’ 18°1 00LTTO" TYLOL

00° 00° oo oo’ 0’ 00° [e1 00 00" Qo 000000° S 3I

2b°g 00 oo s9’ [0: I 4 00 66°C 00° 18'7 00LTTIO" 0% W 1002
vo'8 00" 0g” S0°1 669 00 8E" ¥ 0g- 122 0QSTTIO" TYLOL

oo’ 00" og-" oo’ 1] v ey 00" co- 00’ 00" 0o0ooo” 5§31

F0°8 00" o . S0°T 669 00° 8E°F 00"’ 198 COSTIO" 03 W zooZ
¥CUET oo’ oo’ LT 281t o0’ T0° L I LS-28 4 Loe6Q0” TYLOL

oo oo’ oo” G0 oo’ 00" go- o’ He €o00000" §21I
vEIET oo’ 00 LT g5 1T 00" TO" L . 00 157 ¥ 00E6C0" . O 2 W £00E
ZE'B oo’ 06" 6E'T £6°'9 00 60" F . g0 Fa-2Z ooeeTo” .dn..m.O.HA

ao” 00 00" co- oo’ 00" co- 00" 00" 0ooooo” 521

ZE'B 0o 00-° EE'T £6°9 00" 60" % oo’ ¥8°¢€ 0Q0ET0” C 3 W ¥OOE
¥ 81 00 Q0° LO'E SE°ST 00" ¥L'8 0o 19°9 00ETTIO" TYLOL

00° ¢ Yol a0 co-” 00" 0o- 0o’ 00" agoooon” S 3I

Zr 81 00 0o L0t SE°ST 00" YL 8 0o’ T9°9 00ETTC" C ¥ W s002
1'% 00 00" [A ¢4 6T 02 " oo- E0°T1 0o’ 9176 006TTO0 " TYLOL

00 00 00" 00° 00- oo- 00" oo 0o’ 060000 S3I

12°' 9T 00" Go- co v LT 0T oo EQ'TT co’ 916 006TTO" 03 W 9007
¥’ 92 00 00 6t ¥ [ I 00" S¥'T1 Gco’ LS 0T pceEgIC” TYLOL

0o’ 00° Qo-° 00° 0o oo-” o gco’ 00° 000000 531

18- T4 00" 0o- 687 ¥ zorge 00" S¥° 11 oo’ LS 0T OCEZTC" © 3 W LOOE
o’ LY 00 00" 68°L 85°6¢ 0o- I#'61 [ ST 02 DOEZFPTO” TYLOL

oo 00’ 00 Q0 [+1+ R v 00’ Go” Qo- 000000 " 531

¥ LY. 00’ 00" v 6874 95 6L 0o- T¥ 61 [e10l ST .02 DQZETO” o % W 8002
SG E9T oo’ 00" TE L A1 [V LE"ZY . 00" L& EL QOSTEO” TYI0L

oc” 00" 00’ 0o- 0o° 00" 0o oo’ 00" 000000° 551
§5°€91 0o- 00’ 12°L2 PET9ET 6o LE TS 0g’ LE TL 009TZ0° O % W e00Z
LT 8SY oo 00° " zetew S¥'STY co-" nE- 28 00" ST LIE 8PSIZO” TYLOL

00" 0G” 00" og” 00° on- co- 00 00" 000000 S 31

LZ 8BS 0o’ 00" TR TY 5% STV oo 0Z 86 00" ST LIE B¥STZO” 0% W o102
ZTL 019 a6 oo- 0009 L' 0GS co” ELTATT 00° 66 0EY B¥STZO" TYLOL

oo’ oe” oo oc* 00 oo’ 00" 00’ o0” 000000 S31
ZL°0T9 o1ehe oo- oe" 09 L0885 oo’ EL'BTT 00"’ GETOEY B¥FSTZO 0% W 1108
gz LZo 0o 0o 06° 6% Bt £94 oo’ LT OTT 0o’ 117849 S89€Z0° TYLOL

oo’ 06" My oo 00" oo’ co- 0o’ o0 000000 S 21

8z LZy 00" oo 05°69 BE £99 oo’ LT 0TI o0 IT°e4¥ S83£20° 0% W 2102
LNNOWY LNOOWY $334 ATNICLLIY TYLOL LNOOWY ISEHALNI NEATID aivgd 1A NG HYEA
LNIWAYS aNNazAd HAHLO i FsdngsId dIL ALTYNAL LNAODSIA AAZT Xel

. ) av¥oyd LINEWYW OL W¥vd 2000 *NOILJIGSIYNL
i 910Z/62/Z0 N¥HL 9T0Z/10/20 iWOH4A TV HLYd 1d4I303¥
AIVETION OY SIANTIONT NOTIZNATALSIA LISCdEd LISOdEd FNOILOATIES g-86ZJL

14 FEOYd : WELSAS NOILLOATIOD XYL ZSTOTTE PZi0T1:LO 9TI0Z/T0/ €0



ALDI0 B ZERLAN Ag
SRy AUn0% ueksrN
WD A0 THMUYH ATNY, 7

$02 6 T YYN o

00" 00" 00" 00" ao0- vl oo’ 00" 0o TYLOL ¥und
oG- 0o 06" 00" a0 0o 00" 00" oo S ¥ I "Eno
oo 00- (b 00" 00" 0o- 00" 00" 00" 0 % W ¥¥E00
55°¥50°¢ 0o 0o Lz oze 8% ¥EB’'T 0o’ € 88% | 0o’ 68 GFE'T TYLOL  DIa
00" og- 0o 00" 00" 0o oe- oo 00" s% 1 dIa
SS %50 '¢ 00" o LZ 022 8Z PER'T 00" 6% °88Y 00" 68 °9%E'T O3 KW DIC
§55°p50'2 00" 00" IR AN Y44 82 ¥ER’'T opo 6L BBY 00" 6BGFE'T TYLOL TV
00" 00" 00 oo- o 00° 00" | oo” 00" . s ® I TV
S5 FS0'Z 00" 00" Lz oze BZ PEB'T go- 6€°98Y . ag- 68°SFPE'T O W T
ug'eg 0g- 00 ST T S9°L 00° 55°S 00’ 0t g 00ZBZO" AYLOL
6ao" 00" 00- . 0o VI 00" 00" 00° 00" £00000° $ %I
088 00" 00" ‘©O8T'T §9°L go0° 5576 00" otz 002820° O % W ¥66T
168 "]+l 00" CITT 0%t 00" 0€° ¢ . 00" 0T € 0ozezo " IYLOL
oo- 0G" 00" T ‘ 00" 00" 00" 0o0° 00" 000000 " s =2 I
1578 og” 0o T oL 0o’ [ | 0o* otr'e 00Z820° O % W G661
(4 00" 0o ¢ BO'T ¥2° L 00" i1°s ' 00" £1° T 00ELEO" IYIOL
o0 00" co- 0o0- 00 00" o 00- 0C" 000000 s®I
48] 00" co* . BO'T PZL 00" tt-g ! [\ £€1'e QOLLZO” 0% MW 9661
LbL 00" 00" 86" (3 2] [+]elg 15 ¥ , 00" 86'1 008TZ0° TYLOL
00" 00" 00" 0o’ oo’ 0o’ co- 00" 0o0° 000000° s %1
L L ao- 00" " B6" 6% 9 og” 6% 00" 86°T 008120° O % W L6ST
AGE-1 0g- 00° Lg" Ly ¥ 00° 50°€ 7 00" FA B S 00Z810" TYIOL
oo "]+l 00" [loly 0o 00" 60" 7 00" o0 000000 5% 1
P1°S 1]+l oo L9’ LY % ao0” 50°€ 00" Zyt 00g810” 0O % W 8661
Le-9 0g” 00" . BLY 87°¢g 00" S8 € 0o” gL 00S0Z0° Y10l
00" 0o’ 00" 00" 00° on’ 00" 00" co- 000000 §% 1
Lo 00" [ sL' 8Z°5 0o 85 € 00" £L°T 005020 C % W 6661
88" ¢ 00" 0" voopg” 0s'g 0o’ §9°T 00" 58" 00Z0TG" TYIOL
00 0o 00" ! oo’ 00" 0o 00- (el 00" ocoooc” § %I
gge 00’ 00" . gE” 05'2 00" $9°'1 00" 58" pozote” % W 0002
LNAOWY LNOOWY S . AANHOLLY TYLOL LNOOKY ISTYALNI NIAID aivg HIVY QNNg  ¥YAXx
LNIWAYA ANNARA WAHLO | A5¥NASIA AIL ALTYNAL LNNDJSIA AAHET XYL
avod LIXYYW OL WYYd Z000, 'NOILOIASId¥AL
\ 9T02/62/2Z0 OUHL 9TOZ/T0/TO WO¥d TIY HLYA 41303
ADYATTION ©Y SIANTONI NOILAEIWLISIA LIS043ad _ LIS04dd ‘NOLLDITIS a-86zol

S FaDYd WALSAS NOILOATTIOD XWV.I | ZST1011E PZIOT:LO 9T102/10/€0



ORDER DEFERRING:

MONTHLY ACTIVITY REPORTS, DECEMBER 2015 - FEBRUARY 2016
RE: MENTAL HEALTH COURT SERVICES

On this the 29 day of March, 2016, came on for consideration the matter of Mental Health Court Services:
Monthly Activity Report, December 2015 — February 2016. Judge Felton made a motion to defer and it
was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is ordered by the Court that

said Reports be, and the same are hereby, deferred by unanimous vote.
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ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, DECEMBER 2015 - FEBRUARY 2016
RE: MAINTENANCE OF EQUIPMENT

On this the 29 day of March, 2016, came on for consideration the matter of Maintenance of Equipment:
Monthly Activity Reports, December 2015 — February 2016. After discussion, Commissioner Perry made
a motion to approve the report and it was seconded by Commissioner Jones. A vote being called for,
voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Report be, and the same is hereby, accepted by

unanimous vote.



Wayne Canaday
Director Radio Shop
623 Washington Ave.
Waco, Texas 76701

Maintenance of Equipment
Quarterly Activity Report

Commissioner’s Court
Report for December, January, February

Bench Repair 133

Field 213

Install 39

Strip (Equipment Removal) 16

Special Project 10

Total 411

Signs Made 198

Automotive Service and Repair 322 (Work Orders)

Jail Maintenance
Prepared for Rene” Bates Auction

Installed microwave radio’s at shop to annex (pager project)

Radio personal aided Tan (mechanic) in shop

Meet with Sheriff Office about radio’s for the new Bomb Unit

ADA Hearing Impaired Devises
Unit 121 wrecked front end deer strike
Install outstde antennas for Court House and Records

Special Project: Had antennas, antenna feed line removed from
The City of West water tower for maintenance

Wayne worked on the State Grant for 2015 Equipment

RN

HSLENNAN CO,
Jupes



After hour calls: December 14%. 6:15 p.m. to 7:30 p.m. side marker
Light out, trouble found at light contacted FAA
As required to report light failure.
Repaired December 21, 2015

December 26" 9:45 a.m. to 12:00 p.m.
City of Waco Radio Shop contacted Wayne
Power surge City of Waco main site down.
County had several alarms to reset.

Stayed to aid City shop.

January 26, 2016
6:30 p.m. — 9:00 p.m.
Unit 133 Brake problem repaired at shop

Meetings: Heart of Texas Council of Governments
December 15, 2015
9:00 a.m. to 12:00 p.m.
Work shop mandatory FY 2016 grant SHSP training

Heart of Texas Council of Governments
February 10, 2016
9:00 a.m. t0 4:30 p.m.

Called Meeting
December 2015
Fuel Dispensed 7252 Gallons
Delivered 5002 Gallons

Avg. per Day 234 Gallons

January 2016

Fuel Dispensed 1236 Galtons (Fuel Cards Issued)
Delivered -

Avg. per Day 40 Gallons



February 2016
Fuel Dispensed
Delivered

Avg. per Day

ou
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yne Canada’y

737

26 Gallons
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Judge Jusiin Lewts

President

Judge Scott Felion

Seerctany/ Treasurer

Mayor Edith Omberg

Vice-President

Russell Devorsky
Fixecurive Director

Council of Governments

Emergency Preparedness Advisory Committee Meeting
9:00 AM, Wednesday, Feb 10, 2016
HOTCOG ~ 1514 S, New Road, Waco, Texas

Minutes

I. Welcome and Introductions
A. Guest recognition
Trevor Sikes-Red Cross and Matthew Schlaefer — TX Forrest Service
B. Member introductions
Recognized Nancy Cross as a new/returning committee member.

IL Determination of Quorum — Quorum with 16 members present
II. Proof of Posting — Proof of Posting has been received

IV. Public Comment - No public comment

V. New Business - Consideration of and/or Action On
A. Presentations, discussion, scoring and ranking of 2016 SHSP applications.

. Flurisdiction ) IR [Description ‘ Ruested
1 .9:15 Waco CBRNE - Suits S 5,984
2 9:30 | Waco CBRNE - RAE $ 33,620
3 9:45 Waco CBRNE - Weather/ ACE ID S 45,446
4 10:00 Waco Swiftwater - Suits, Tools S 20,582
5 10:15 Waco Waco CERT ) 10,995
6 10:45 Waco Regional WebEQOC S 30,519
7 11:00 Waco Radio UPS [ 72,951
8 11:15 Waco EOC Generator S 96,342
9 11:30 Waco EOC Tower S 79,863
10 11:45 Waco . ' Radio MW BackHaul $ 204,639
11 1:00 Waco Functional/EQC Exercise 5 49,800
12 1:15 Woodway SCBAs $ 167,600
13 1:30 Mclennan Bomb Squad S 75,771
14 1:45 MclLennan Voter Repeaters S 33,730
15 2:00 Marlin Radios & Repeater S 49,454
16 2:15 Meridian IT - Computers [ 9,642
17 2:45 Hillsboro Public Safety Radios $ 152,250
18 -3:00 Teague Communication Equipment 5 32,787
19 3:15 Hill Special Response Team Equipment S 12,719
20 3:30 Hill EM EQC Enhancement - A/C S 105,663




Waco - Radio MW BackHaul 67.57 22
Hillsboro - Public Safety Radios 60.73 23
Woodway - SCBAs 59.88 24
Hill - EM EOC Enhancement A/C 51.71 25
Hill - Special Response Team Equipment 44.07 26
Hill-Unmanned Aerial Device

(Not aillowed FEMA Controlied item) 0 27
Total B $668,003

VL. Announcements or Future Business Items
A. Member announcements and discussion of upcoming events, training, or request for
future agenda items. — No announcements

VII. Next Meeting

9:00 AM, Wednesday, March 9, 2016 at HOTCOG - Announced

VIIL. Adjournment -

Adjournment by Chairman Patterson at 4:06 PM.




"EQC / MCC Upgrades

21 3:45 Bosque S 18,900
22 4:15 Bosque Radio Receiver/Back Haul Upgrade S 97,537
23 4:30 Bosque Radiation Detection Devices S 5,250
24 . 4:45 HOTCOG Regional Planning $ 145,400
25 5:00 HOTCOG ENS S 75,000
26 5:15 HOTCOG |, Regional CCP $ 25,000
Hill Unmanned Aerial Vehicle (UAV) 5 16,779

Total Requested ' $ 1,686,049

Each project was presented to the committee for a maximum of 5 minutes, the committee had up to 5
minutes for questions, and the members had 5 minutes to score. Score sheets were tabulated by COG

staff.

After the scoring and ranking list was revealed there was some discussion.

Steve Vaughn made a motion to fund the projects as scored and ranked up to the maximum amount
allowed by the OOG. Tony Cain seconded the motion. A roll call vote was taken with all 16 members
voting in favor. Motion passed. Results listed below.

EPAC FY2016 FUNDING RECOMMENDATION
Wednesday, February 10, 2016

. Ranking
HOTCOG - Regional Planning 95.81 $145,400 1
HOTCOG - ENS 94.31 $75,000 2
Mclennan - Bomb Squad 91.57 $75,771 3
HOTCOG - Regional CCP 91.13 © $25,000 4
Waco - CBRNE RAE 88.93 $33,620 5
Waco - CBRNE Suits 87.21 $5,984 6
Waco - CBRNE Swiftwater 86.43 $20,582 7
Waco - Regional WebEOC 86.21 $30,519 8
Teague - Communication Equipment 79.38 $32,787 9
Waco - Waco CERT 77.43 $10,995 10
Waco - Functional/EOC Exercise 77.29 $49,800 11
Meridian - IT Computers 75.19 $9,642 12
Waco - Radio UPS 73.93 $72,951 13
McLennan - Voter Receivers 73.93 $33,730 13
Bosque EQC/MCC Upgrades 73.00 $18,900 15
Waco - EOC Tower 72.14 $27,322 16
Marlin - Radios & Repeater 70.91 17
Waco - CBRNE ACE 70.29 18
Bosque - Radiation Detection Devices 69.21 19
Waco - EOC Generator 68.93 20
Bosque - Radio Receiver/Back Haul Upgrade 68.29 21




Waco - Radio MW BackHaul 67.57 22
Hilishoro - Public Safety Radios 60.73 23
Woodway - SCBAs 59.88 24
Hill - EM EOC Enhancement A/C " 5171 25
Hill - Special Response Team Equipment 44,07 26
Hill-Unmanned Aerial Device

(Not allowed FEMA Controlied item) 0 27
Total S668,003

- VL. Announcements or Future Business Items
A. Member announcements and discussion of upcoming events, training, or request for
future agenda items. — No announcements

VIL Ne.xt Meeting
9:00 AM, Wednesday, March 9, 2016 at HOTCOG - Announced

VIII. Adjeurnment - Adjournment by Chairman Patterson at 4:06 PM.

Fen: MAR 2 9 2016

LA CANGY HARWEL, County Clers
Meieman Coumty, Toms
By Myreetez Gowan nEp v




ORDER DEFERRING:

MONTHLY INVESTMENT REPORTS, NOVEMBER 2015 —- JANUARY 2016
RE: COUNTY TREASURER

On this the 29 day of March, 2016, came on for consideration the matter of Treasurer: Monthly
Investment Reports, November 2015 — January 2016. Judge Felton made a motion to defer D. 5. and it
was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is ordered by the Court that

said Reports be, and the same are hereby, deferred by unanimous vote.
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ORDER APPROVING:

UPDATE RE: CRIMINAL JUSTICE DIVERSION
RE: CRIMINAL JUSTICE PROGRAM ANALYST

On this the 29 day of March, 2016, came on for consideration the matter of Criminal Justice Program
Analyst: Update regarding Criminal Justice Diversion. After discussion, Commissioner Perry made a
motion to approve and it was seconded simultaneously by Commissioner Snell and Commissioner Jones.
A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell,
Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Report be, and the

same is hereby, approved by unanimous vote.

ok ok ok ok gk ook ok ook ko ok ok ok ok ok ok ok ok X



ORDER ACCEPTING:

ANNUAL REPORT FOR 201

AND

MONTHLY ACTIVITY REPORTS, DECEMBER 2015 —- FEBRUARY 2016

RE: AGRILIFE EXTENSION SERVICE

On this the 29 day of March, 2016, came on for consideration the matter of AgriLife Extension
Service: Annual Report for 2015 and Monthly Activity Reports, December 2015 — February
2016. After discusston, Commissioner Perry made a motion to approve D. 7. a. and D. 7. b. and it
was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion
was Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Reports be, and the same are hereby, accepted by unanimous vote.
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Extension Education in McLennan County
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Educational programs of Texas A&M University System members are open to all people
without regard to race, color, sex. refigion. national origin, age, disability. genelic information, or veteran status.
The Texas A&M University System, U.S Departmeni of Agriculture, and the County Commissioncrs Courts of Texas Cooperating



The Texas A&M AgriLife Extension Service
and its partners have long been dedicated to
educating Texans. Extension education
evolved nationwide under the 1914 federal
Smith-Lever Act, which sought to extend
university knowledge and agricultural research
findings directly to the people. Ever since,
Extension programs have addressed the
emerging issues of the day, reaching diverse
rural and urban populations.

In Texas, all 254 counties are served by a well-
organized network of professional Extension
educators and some 100,000 trained
volunteers. Extension expertise and
educational outreach pertain to the food and
fiber industry, natural resources, family and
consumer sciences, nutrition and health, and
community economic development. Among

Educational Programming:
Programs Presented - 725
Participants — 23,021

Educational Contacts:
Site/Office Visits — 1,822
Phone Calls — 6,897
E-Mail Blasts — 180,788
Newsletters — 4,595
Website Hits — 9,758

Media Outreach:

News Releases - 54
Newspaper Articies - 22
Radio Programs - 26

Volunteer Involvement:
Volunteer Hours — 5,990
Clientele Reached — 38,431

McLennan County - Summary of 2015 Educational Contacts

EXTENDING KNOWLEDGE
Providing Solutions

those served are hundreds of thousands of
young people who benefit annually from
Extension’s 4-H and youth development
programs.

Texans turn to Extension education for
solutions. Extension agents and specialists
respond not only with answers, but also with
resources and services that result in significant
returns on the public’s investment. Extension
programs are custom-designed for each region
of the state, with residents providing input and
help with program delivery. Here are just a few
highlights of Extension impacts on this county
and its people.
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Agriculture and Natural Resources

Rebuilding the Beef Herd In-Depth Plan Summary

2015 McLennan County
Dr. Shane McLellan, CEA-Ag

Relevance

McLennan County is home to 75,000 total head of cattle. The 2014 McLennan County Annual Ag Increment Report
estimates income off of cattle at approximately $57.5 million which is the leading single income garnering agriculture
commodity out of the $160.4 million county total. Factors that affect beef cattle and forage production are considered
very important to the local economy. Beef and Forage producers must develop expert management skills related to risk
management, new technology and best management practices.

Response

To identify critical issues and emerging topics related to beef cattle and forage production the Texas A&M Agrilife
Extension Service McLennan County Beef and Forage Committee and I worked together to develop a practical
educational program to offer producers best management practices associated with beef cattle and forage production. The
Beef and Forage Committee meets to discuss needed action on critical issues such as marketing, weed and brush control,
forage pest control, laws and regulations, soil testing, fertilizer, new herbicides and emerging issues. The Beef and Forage
Committee programming efforts reach approximately 300 beef and forage producers.

Mass Media, Ag Newsletrer {312 homes), News Releases (17), County Web Page, (900 hits/month), Texas Farm
Bureau Roundup Radio Program (42 stations with audience of 4.2 million - 27 radio programs), Email List (510
subscribers), Agriculture Blog, Twitter, Facebook, Waco Tribune, (bi-weekly 37,520 subscribers) and TexRay
Media (bi-weekly 33,500).

0.D. Butler Field Day, multi-county program in Franklin offered tour of historic ranch with topics: digging and
sprigging improved grasses, weed and brush control, hay storage, drift minimization, and soil testing and fertility.
3 CEU’s provided. May, 210 attending

BIG Conference Horse Program, session offered during BIG Conference, offered information on horse
nutrition, health practices, and a live working horse demonstration. February, 24 attending

CenTex Beef Symposium, nine county beef cattle program offers topics of: beef quality assurance, restocking
strategies, market update, feral hogs, culling and keeping replacement heifers, niche marketing, and pond
management, 11Vendors contributed $2,100 in sponsorship and an additional $1,850 in door prizes. 3 CEU’s
offered. September, 93 participants

BIG Conference Recertification Program, course provided topics of laws and regulations, manage forage pest,
manage predators, brush control, drought tolerance. 5 hr CEU provided. February, 161 attending

Private Applicator Training and Testing, offer 3 hours of training to certify individuals pursuing a TDA private
applicator license. TDA inspector tests individuals after the training. 1 offered, 31 persons trained

Last Chance Video CEU Program, program offered to allow private applicator license holders an opportunity to
recertify their license by participating in the mass 6 hr CEU program. February, 21 attending

Mass CEU Oppeortunities, presented laws and regulations for this six county multi-county program, water laws,
integrated pest management, drift. October. 8 CEU’s offered. 175 attending.

Summer Beef Cattle Management, multi county program held in Groesbeck. Topics include body condition
score, fly control options, economics of feeding minerals/protein. 2 CEU’s offered. July, 71 attending

Stocker Cattle Program, held at West Sale Barn featured discussion on minerals, supplemental feeding, health
and preventative medicine, as well as a market update with a live cattle demonstration displaying why some cattle
bring a premium and others are discounted. July, 69 attending

One-on-One Assistance, agent receives phone calls, emails, and text messages from producers and committee
members who have emerging issues related to beef and forage production. Examples: armyworm outbreaks,

AgrilLifeExtension.tamu.edu
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nutrition deficiency, disease, prussic acid and nitrates, forage testing, etc. Agent answers questions or contacts
subject matter specialist to assist producers in minimizing potential loss.

s Civic Groups, spoke at multiple civic and other community gatherings on various topics from Extension,
drought, small landowner, agriculture land use, taxes, etc.

e Cattleman’s Gathering, program with TSCRA and Mid-Continent Livestock Supplements for stocker producers:
supplements, legislative update, concerns of cattleman, health and theft awareness. October, 175 attending.

10 programs were conducted that contain beef cattle market updates, cattle management, forage establishment, managing
insect pressure, weed and brush control as identified by the McLennan County Beef and Forage Program Area
Committee. A total of 30 Continuing Education Units (CEU’s) were offered to the 1030 producers that attended these
beef and forage programs.

An evaluation instrument was utilized to measure programmatic impact in 5 of 10 educational programs. The cumulative
results were divided into 3 sections of intent to adopt, knowledge change, and economic impact. A total of 485 of 692
participants returned the instrument for a response rate of 70%. These persons own over 252,023 acres; 28,458 head of
cattle and estimate an economic impact of $1,831,719.5 from participating in Extension programming efforts. Intent to
adopt focuses on the intent to adopt practices learned at programs while the Knowledge Change section focuses on mean
value' change concerning the audience’s knowledge level using a retrospective post evaluation instrument.

Knowledge Change

e 114 of 139 (82 %) of respondents understand cattle markets and price factors affecting markets.
130 of 175 (74.2 %) of respondents state they now understand the importance of forage and soil testing.
264 of 380 (69.4 %) of respondents now understand how to control livestock and forage pest.
251 of 382 (65.7%) of respondents state they now understand the benefit of using weed and brush control.
124 of 209 (59.3%) of respondents now understand the impact of nutrition and health on reproduction.

Intent to Adopt

52 of 66 (78.78%) of respondents will adopt heard health plans into their management plan.

41 of 61 (67.2%) of respondents will alter their current cattle marketing strategies.

111 of 150 (74%) of respondents will utilize suggested Extension recommendations for weed control.
101 of 136 (56.3%) of respondents stated they will adopt suggested forage and soil testing practices.

VALUE

Anticipated Changes and Economic Impact Livestock Production
e 270 of 342 (78.9%) of respondents anticipate benefitting
economically as a direct result of what they learned from Texas A&M Agrilife Extension

attending Extension Beef and Forage educational programs. . an programs targeted to large-
. and small-scale livestack

producers help generate
safer food and fiber products
with maximum efficiency. The

Summary

Results indicate that the Beef and Forage Marketing and Profitability
Program in McLennan County met its objectives of increasing ! O ] it is quality, consistent,
practices adopted, understanding and knowledge developed as a result . Wi ™ affordable products and
of the programs. As beef and forage producers strive to minimize risk C e industries that support the
and maximize return on investments the use of best management N b | state's rural economies.
practices will provide producers the tools necessary to face ever :
changing markets and trends.

AgriLifeExtension.tamu.edu
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Row Crop Production In-Depth Plan Summary

2015 McLennan County
Dr. Shane McLellan, CEA-Ag

Relevance

Field crops are grown on 145,149 acres in McLennan County. These crops consist of corn, grain sorghum, cotton, wheat,
oats, and soybeans. The 2014 McLennan County Annua! Agricultural Increment Report estimated income off of row
crops at $96 million. Factors that affect row crop production are considered very important to the local economy.
Weather, insects and ever changing markets require producers to stay abreast of new laws, production practices,
marketing alternatives, new technology, diseases, and insect contro! options. Producers must develop expert management
skills related to risk management, new technology and best management practices.

Response

To identify critical issues and emerging topics related to row crops the Texas A&M Agrilife Extension Service
McLennan County Row Crop Committee and [ worked 1o develop a practical educational program to offer producers best
management practices associated with row crop and small grain production. The Row Crop Committee meets (January
29, to discuss needed action on critical issues such as marketing, insects, fertility, herbicide, water, result demonstrations,
and crop disease that emerged during the 2015 growing season. This program reaches approximately 200 row crop
producers on a vearly basis.

o Mass Media, Az Newsletter (312 homes), News Releases (17), County Web Page, (900 hits/month), Texas Farm
Bureau Roundup Radio Program (42 stations with audience of 4.2 million - 27 radio programs), Email List (510
subscribers), Agriculture Blog, Twitter, Facebook, Waco Tribune, (bi-weekly 37,520 subscribers) and 7exRay
Media (bi-weekly 33,500).

»  Row Crop Result Demonstrations, seed companies denate over $9,100 worth of corn, milo, wheat and oat seed
yearly. Result demonstrations consist of hard red winter, soft wheat, and oat variety trials, two corn variety trials,
grain sorghum variety trials, replicated canola variety trial, cotton defoliation trial, pecan nut casebearer
evaluation, and wheat varieties with Hessian fly resistance.

¢ Blackland Income Growth Conference, regional agriculture conference held in Waco seeks to improve the
overall agricultural and agri-business economy of the Blackland area. I serve as the host agent for BIG.

* Small Grain Tour, discussed and toured wheat, cats and canola result demonstration variety plots, sprouting and
harvest issues, marketing options, nutrient requirements, and disease management options. Sponsored program
$1,505 (April, 100 attending). 8 county program that is hosted in McLennan.

¢ Emergency Issue Meeting, program offered to producers after rains prolonged small grain harvest. Topics: crop
insurance, sprouting, disease, marketing options, crop management options. 115 persons attending.

« Eastside Row Crop Tour, discussed pesticide law/regulations, new technology, managing cotton root rot, variety
trials, marketing, fertilizer impact of herbicide selection in cotton, FSA program update. Sponsored program
$1,425. (June, 40 attending)

s  Waestside Row Crop Tour, pesticide law/regulations, cotton production, rainfall insurance, tools to minimize
risk, marketing of crops, crop rotation, tax exemptions, legislative update, and FSA program updates. 3 CEU’s
offered. Sponsored program $2,002. (June, 60 attended)

¢  Agriculture Increment Report, to calculate the Ag commodity production for the past year. A monetary value
is agreed upon in each commodity area for the past year. The total county ag income is $160.4 million.

¢ Civie Clubs, spoke with several civic clubs discussing Extensions and issues facing agriculture producers in a
semi-urban county. 45 attending

¢  Worker Protection Standards Training, program with Texas Department of Agriculture offering ag industry
persons training to cover TDA WPS requirements. January, 18 attending

AgriLifeExtension.tamu.edu
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* Czech Agriculture Tour Program, spoke to a delegation made up of the Czech Ag Minister and Czech ag
businesses on McLennan County ag production. 30 persons attending

»  Technology Assisted Multi-County Multi-CEU Program, multi-county program via Centra: drought, feral
hogs, weed and brush control, pond management. (December, 48 attended )

12 major educational programs have been conducted in McLennan County targeting row crop producers in 2015 that
contain marketing, insects, fertility, herbicide, water, result demonstrations, farm bill and crop disease as identified by the
McLennan County Row Crop Committee. A total of 22 Continuing Education Units (CEU’s) were offered to the 848
producers that attended these programs.

Result

An evaluation instrument was utilized to measure programmatic impact in 3 of the 12 educational programs. The
cumulative results were divided into 3 sections of intent to adopt, knowledge change, and economic impact. A total of
118 of 185 participants returned the instrument for a response rate of 63.7%. These persons own over 110,095 acres and
estimate an economic impact of $1,739,138 from participating in Extension programming efforts. Intent to adopt focuses
on the intent to adopt practices learned at programs while the Knowledge Change section focuses on mean value' change
concerning the audience’s knowledge level using a retrospective post evaluation instrument. Results are as follows:

Knowledge Change

55 of 82 (97 %) of respondents now understand the economics of nutrient management and fertilizer applications.

s 93 0f 102 (S1.1 %) of respondents now understand how herbicide resistance develops in crops and its
implications.

s 159 of 185(85.9) %) of respondents stated they now understand the benefits of Extension variety performance
result demonstration trials.

s 82 0f 110 (74.5 %) of respondents stated they understand how to use IPM to reduce insect pest impact.

s 73 0f 102 (71.5 %) of respondents better understand market conditions and price-influencing factors.

o 42 of 63 (66.6%) of respondents understand the impact and options of technology for crop production.

Intent to Adopt

e 4 0f 56 (78.5 %) will adopt or upgrade new cropping technology based on Extension recommendations.

o 5] of 62 (82.2 %) will use herbicides with different modes of action to reduce weed herbicide resistance after
attending these Extension programs.

s 1190f 153 (77.7 %) will refer to Extension variety trials before
detemmining variety selcction.

e 101 of 143 (70.6 %) will alter current marketing strategies and/or price Crop and Forage Production Education
risk management for commodities.

s 67 of 81 (82.7 %) will adopt IPM strategies to reduce the impact of pest,

Texas A&M Agrilife Extension
Service programs targeted
"' ¥ to producers of craps and
Anticipated Changes & Economic Impact N i forages are increasing
¢ 186 of 343 (54.2%) of respondents anticipate benefitting economically L profitability and praductivity

as a direct result of what they learned at these programs.

> | of farmers, theraby helping
to build and sustain rural
economies and support jobs,

Summary

Results indicate that the Row Crop Production program in McLennan County
met its objectives of increasing practices adopted, understanding and knowledge
developed as a result of the programs. As row crop producers strive to
minimize risk and maximize return on investments the use of best management
educational sessions will provided producers the tools necessary to face the ever
changing markets and trends.
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Horticulture Awareness Qutreach Plan Summary

2015 McLennan County
Pr. Shane McLellan, CEA-Ag

Relevance

Many small landscape businesses are opening their doors to the general public and are constantly asking for assistance in
general horticulture information. McLennan County being an urban county for the most part has home owners visit the
office frequently asking questions about insect control, trees, flowers, shrubs and lawns. The majority of problems consist
of insect control, disease control, varieties, fertilization and general management of landscapes. There is a need to serve
individual clientele with problems that are horticulture related. The ever changing climate of Central Texas allows for
major change within growing seasons. From insect pressure, drought and heat stress to the other end of the spectrum of
too much water, plants often suffer from disease that is caused by the local environment.

Response

Agent McLelian worked with the McLennan County Master Gardeners to develop practical educational programs to offer
citizens of McLennan County best management practices associated with their horticulture need. The membership meets
once a month to identify critical or emerging issues, conduct master gardener association business and attend horticulture
related training. During the monthly meeting membership meets to discuss needed action on emerging issues such as
insect pressure, plant disease, fertility, weed control, water, result demonstrations and general horticulture management.
The McLennan County Master Gardeners provide educational programs for homeowners, horticulture producers and the
general public. The Master Gardener monthly membership meeting allows for programming and offers an opportunity for
partnership programs with me and the McLennan County Master Gardeners. McLennan County Master Gardeners have
120 very active members which [ supervise. This output program is targeted to approximately 400
producers/homeowners.

»  VirKim CEU/PCO Program, targeting school custodians, golf course managers, and lawn service companies, this
all day program offers participants to obtain 5 hours in CEU’s from TDA or 4 hours from Structural Pest Control
Board. This is a partnership with VirKim a local agribusiness company. Topics include: Integrated pest management,
lawn weed and disease control, laws and regulations, termite treatments. (175 participants)

+  Pecan Nut Casebearer Result Demonstration, utilizing hormone traps, tracking and egg laying activities at a local
orchard. Information will be used to assist homeownets and local pecan producers on herbicide application timing to

* protect their crop from pecan nut casebearer damage. Dr. Knutson and local orchard owner Dan Russell work with
me on this project.

+ Gardener Gathering, The Woodway Beautiful Commission hosts this free event at Carleen Bright Arboretum each
Spring. This event features area greenhouses, nurseries, and vendors selling garden decorations, and a variety of
other crafts. The MCMG volunteers hand out valuable gardening information, lead garden tours and may be one of
the featured speakers, or participate in Junior Master Gardener activities with the children.

*  Waco Today, local print media published and circulated once a month feature articles written by McLennan County
Master Gardeners.

*  Quarterly Horticultural Newsletter, an appointed Master Gardener volunteer compiles the newsletter which reaches
over 700 area residents. It is also available via e-mail and on the McLennan County website. Each issue contained
timely gardening hints and information on a variety of topics including lawns, vegetables, trees and shrubs as well as
flowering plants and environmental issues.

»  Speakers Bureau, an appointed Master Gardener volunteer manages a list of Master Gardeners who are willing-able-
qualified to present programs on gardening and related horticulture topics when requested by garden clubs, civic and
other organizations. This speaker’s bureau was started in the spring of 2012 when 1 was struggling to meet the
demand for speaking to civic groups. Master Gardeners speak at 50 events a year. 35 of our Master Gardeners are
certified as subject matter specialist.

AgriLifeExtension.tamu.edu
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+ Cedar Ridge Elementary Green Classroom, children participate in the Day in the Garden this school year attended
learning stations about butterflies/bees and pollination, and then planted fall seeds they tended until harvest. This
spring the students had "hands on" experience with learning stations about garden insects and planting spring seeds. A
crop of carrots, Swiss chard, and collards were harvested by the students and shared with the students. 2015 contacts
were 887 youth.

*  Woodway Elementary Qutdoor Classroom and Garvdens, purpose is to encourage students to take risks, practice
patience and stewardship, problem solve, interact physically with tools, insects, plant material, and of course, play in
the dirt. 1257contacts in 20135,

» J.H. Hines Elementary, minority outreach effort where we discussed lawn management, fertility, watering practices,
varieties, and mowing.

+ Brazos Valley Coop Home School Junior Master Gardeners, fifth year of Junior Master Gardener classes. The
students learn about soils, plant propagation, insects, and all aspects of gardening.

* Annual Plant Sale, annual plant sale. Plants are divided or propagated from those growing in the gardens/yards of
the Master Garden members and potted for resale and showcases the plants which thrive and do well in the local area.
2015 sale raised approximately $9,031. Money from the plant sale is utilized to buy livestock scales for the 4-H
Holiday Classic, an annual youth development program.

* Cameron Park/Cameron Zoo “Beast and Blooms Earth Day,” program offered to youth that attend the zoo
educational program. We set up a booth with Extension and Master Gardener promotional material and discuss
recycling, water and animal conservation. Master Gardeners work several educational stations at the field day. Held
in April, the 2015 attendance was 2429, 22 volunteers work this event.

« BIG Conference, I utilize our Master Gardeners to work registration for the annual! Blackland Income Growth
Conference at the primary registration site as well as satellite registration at the six commodity sessions. Master
Gardeners are also involved in the BIG Horticulture Planning Committee, and assist me with the BIG Recertification
Program. Master Gardeners oversee the registration for the Recertification program.

+  Community Projects, there are 27 community projects scattered all over McLennan County that Master Gardeners
oversee and manage. These include: Trailside Garden, McGregor Demonstration Garden, Farmers Market, and the
ALCOA/MHMR Educational Gardens. Each year we add a project or two as an opportunity arises.

»  University High School Greenhouse, Master Gardeners worked one on one with 284 University high school students
providing JMG curriculum and allowing those youth to be certified in IMG.

*  Waco Farmers Market, Master Gardeners set up an educational booth and provide information to the public that
attend. 1954 contacts in 2015.

+  Rappaport Academy North Campus Project, Mrs. Sherry Henson, classroom teacher, has implemented the IMG
LGEG with her students. Two volunteer master gardeners will assist with gathering supplies and supporting the
presentation in the classroom each Wednesday during the completion of the 20 lessons. Mrs. Henson is a McLennan
County Master Gardener. 34 students for 2015

+  McLennan County MG Children's Garden Fair, The MCMGs and Carleen Bright Arboretum partner to present
gardening and nature activities and demonstrations for children. Other organization such as Audubon Society, Master
Naturalists, Master Composters, Waco Gem and Mineral Society, Rose Society, and Cameron Park Zoo teach or
demonstrate activities also. October, 850 attending

+ Lunch with the Masters, monthly program free to the public which features our own master gardeners as speakers.
Held at the Carleen Bright Arboretum, over 400 people have attended these meetings in 2015.

» Texas Water Star Landscape Result Demonstration, a partnership between McLennan County Master Gardeners-
TSTC-Extension Hort and Water specialist to compare water usage in six different settings. September

Many programs have been offered that pertain to horticulture education material as identified by the Master Gardener
Association membership and public phone calls. Master Gardeners donated 5,406 hours of volunteer service, and they
recorded 35,762 contacts while delivering 1,112 hours of education to McLennan County citizens this year. McLennan
County Master Gardeners have donated an estimated economic value to McLennan County of $133,311.96 (volunteer
hours X estimated value of volunteer hour = estimated value of the volunteer hour to the community).

AgrilLifeExtension.tamu.edu
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Texas Star Water In-Depth Plan Summary

2015 McLennan County
Dr. Shane McLellan, CEA-Ag

Relevance

The Texas A&M AgriLife Extension Leadership Advisory Board Issue Identification in McLennan County and in the
East Region ranked water as the "most needed” educational program for both ongoing and new issues programming for
the state of Texas (all disciplines). Water is also the top issue/program designated for the East Region for ongoing
programs and second behind youth programs for newly identified issues/programs. Landscape irrigation in Texas
accounts for up to 40%-60% of total residential waler use during peak summer months. This issue is critically important
to millions of urban and rural residents throughout the state of Texas. Fertilizer Use in the Landscape: Improper landscape
management increases the risk for surface and groundwater contamination from nitrogen and phosphorous fertilizers. This
issue is critically important in preserving and protecting our valuable natural resources.

Response

In 2014 Texas A&M AgriLife Extension Ornamental Specialist Mengmeng Gu, Dottie Woodson-Extension Program
Specialist for Water, Charles Swanson-Extension Program Specialist-Irrigation, and RPL Ron Woolley worked with
agents in District 8 to develop a water result demonstration effort to introduce new technology and best practices for water
conservation and drought survival. Agent met with McLennan County Master Gardeners and a Texas Water Star task
force was formed and discussion, lync conference calls, and telephone dialogue began. Agent hosted a planning meeting
with TSTC staff to discuss the possibility of partnering with TSTC Horticulture Department as a possible site for the
result demonstration. Louie Mc¢Daniel, McLennan County Master Gardeners and Texas Water Star chair began grant
writing process with HEB for support funds for the result demonstration.

It was decided to build 3-20 x 20 landscape beds: functional landscape, native landscape, and container landscape. All
landscapes will have two symmetrical sections with one section watered according to evapotranspiration and the other
section half of the amount (by using drip emitters half of gph). Plants were obtained through Mengmeng, and purchased
from local nurseries and donated from McLennan County MG’s, All beds were prepared, irrigation laid in Angust and
September of 20135, and then planted on September 28-29, 2015. There have been multiple workday since in managing
the beds.

Result VALUE

Landscape beds are planted, and will be monitored in 2016 to measure Water Conservation Education
water use, as well as being used as an outdoor classroom. TSTC will -
use the beds for their plant id contest.

Texas A&M Agrilife Extension
programs that teach farmers,
homeowners, and business
administratars to conserve

B water are helping reduce

| demand on the state’s limited

water resources. Texans
benefit from a safer, more
reliable water supply at no
additional cost.
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Do Well, Be Well with Diabetes

2015 McLennan County
Deanna Franklin, CEA-FCS

Do Well, Be Well with Diabetes is a five class series covering nutrition and self-care management topics. The program
helps people with diabetes learn the skills needed to manage their disease successfully.

Relevance

The number of Americans with diabetes is 21 million. An estimated 86 million Americans have pre-diabetes. Health-cares
costs now average $13,700 per person with diabetes, for an annual total cost of $234 billion in the U.S. - $176 {72%) for
health care and $69 billion {28%) in lost productivity.

Almost $1 of every 35 spent on health care is for people with diabetes. Poor diabetes management leads to increased
health-care costs. People with diabetes who maintain their blood glucose, blood pressure, and cholesterol numbers within
recommended ranges can keep their costs, health risks, quality of life, and productivity very close to those without the
disease. Currently, however, only 7% of people with diabetes are at the recommended levels.

Diabetes is not curable, but it is manageable. While the skills needed to effectively manage diabetes are well documented,
diabetes education is not readily available. The burdens of diabetes mismanagement are disproportionately borne by those
with little or no insurance coverage, lower literacy, poor or no English skills, lower educational and income levels, and
poor access to transportation.

The annual cost of diabetes in Texas is estimated at $18.5 billion. An estimated 1.8 million, or 9.7% of Texans 18 years
old or older are diagnosed with diabetes; another 425,000 have diabetes but do not know it. Almost one in four adult
Texans aged 65 and older have been diagnosed with diabetes. Texas is projected to have a greater incidence rate and
increased costs in the future due to the growing population of people over 65 years of age and Hispanics/Latinos, who are
at greater risk for the disease.

Response

Extension health professionals developed Do Well, Be Well with Diabetes, a low-cost class series covering self-care and

nutrition topics delivered in five sessions. The program was pilot tested in 2002 in 12 counties. Class materials include a
curriculum consistent with the American Diabetes Association Standards of Care along with PowerPoint® presentations,
videos, marketing materials, and an evaluation program. County agents are trained to organize local health professionals

to help plan, market, and provide the class series. The program’s primary goal is to improve blood glucose management.

Results

s Nine coalition members supported implementation of Do Well, Be Well with Diabetes. Coalition members taught
classes and assisted the Extension agent with marketing, registration, data collection, food preparation demonstrations,
procurement of medical supplies such as glucometers for participants, and finding convenient community locations for
classes.

* 66 people with diabetes participated in 2015.
» The average age of participants with diabetes was 61.
* 5% were African American, 1% were Asian, 14% were Hispanic/Latino, 12% Native American, and 68% Caucasian.

e 28 (85%) participants reported having no previous diabetes classes, indicating a critical need for diabetes education.

AgriLifeExtension.tamu.edu
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& Participants reported their A1C test during the past 12 menths at the beginning of class to be 7.67 ; after the class the
AIC test reading was 6.7.

e An important quality indicator being used by national accrediting agencies, such as the Joint Commission on
Accreditation of Hospitals (JCAH), is whether participants report having an annual dilated eye exam. At the beginning
of Do Well, Be Well with Diabetes, 52% of participants reported having had a dilated exam during the previous 12
months.

¢ Participants reported a knowledge gain in how many carbohydrate choices they should have at each meal and at snack
time. Before the class only 33% reported know the number; after the class 91% reported knowing how many
carbohydrate choices they can have.

Success Stories
This program has given me knowledge of what Diabetes is. | would have never asked my doctor to test my AI1C. I know
how to eat better. Now, and hopefully [ will not get diabetes. My A1C is 5.3 and ] am 65 years old.

Economic Impact to McLennan County
The potential lifetime health-care cost savings for their remaining years of life, resulting from improved management of
diabetes by these participants, is an estimated to be $2,185,686 million.

Cooking Well with Diabetes is a follow up curriculum to Do Well, Be Well with Diabetes. This educational series
contains four lessons with healthful information to cut fat, sugar, sodium, and increase fiber-rich foods in the diet. Food
demonstrations are conducted at each class and healthy diabetic friendly recipes are given to each participant. Four lesson
series were offered this year.

s 63 people participated VALUE

s 6.78% of the participants were Hispanic/Latino, 1.7% were . .
Native American, 90% were Caucasian, and 1.7% indicated Do Well, Be Well with Diabetes

other - This diabetes education
* 100% of participants reported they could identify starchy . program teaches participants
vegetables compared to 49% before class . : about lifestyle changes and
o i_ . : disease self-management,
e 100% of participates reported they knew how to reduce [ | enabling them 1o improve

sodium in their diets compared to 53% before class A their quality of life and

lower their health care costs

close to the non-diabetes
d level. These reduced health
) care costs are key ta the
gh ~ i program’s public value,
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Child Care Provider Conference

McLennan County 2015
Deanna Franklin, CEA-FCS

Over 60 percent of children from birth through age 6 (not yet in kindergarten) receive some form of child care on a
regular basis from persons other than their parents. The Texas Workforce Commission estimates that there are over
100,000 child care providers caring for more than 760,000 children under the age of 13 in licensed or regulated child care
facilities in the state of Texas, Additionally, child care is the 16" largest industry in the state, generating over 145,000 jobs
and $2.3 billion in wages for Texans.

Findings from longitudinal research have clearly established the fact that quality does matter when it comes to child care.
Children who receive high-qualily care {e.g., warm sensitive caregiving, well-educated child care staff, low child-to-adult
ratios, and small group size) develop better language, math, and social skills; exhibit fewer behavior problems; and tend to
be better prepared for entrance into school. Having a well-trained child care workforce is essential to providing the high
quality child care that children need to develop physically, socially, emotionally, and cognitively.

Child Care Provider Conference

On April 18, 2015, the Texas A&M AgriLife Extension Service conducted a child care provider training conference in
Waco, Texas for 197 child care providers and directors who provide care children enrolled in child care centers, family
day homes or Head Start centers. The written evaluation was completed by 175 conference participants. A total of 1,182
clock hours of training were provided to child care professionals seeking to meet state mandated training requirements
established by the state of Texas.

As can be seen in the tables below, child care providers found the training to be very beneficial. Over 98% of providers
said they acquired new information from the conference, considered the training to be very relevant to the work they do,
plan to utilize the information gained at the conference to improve their programs, and consider themselves better
equipped to work with the children in their care. Moreover, over 94% of said they will attend another conference offered
by Extension,

Table 1. Child Care Provider Conference Qutcomes

Percent of Attendees
Responding Percent in Percent not

Item Agreement in Agreement
Acquisition of New Information

Learned new information 98.8% 98.8% 1.2%

Learned new ideas that I can utilize in my program 98.8% 98.2% 1.8%
Training’s Influence on Provider/Program Quality

Will be more effective provider 98.8% 98.8% 1.2%

Will lead to improvements in quality of care offered 98.8% 98.8% 1.2%
Other

Relevancy of training 99.4% 98.8% 1.2%

Training is casily obtained from other sources 90.2% 73.4% 26.6%

Plan 1o attend another Extension conference 95.4% 94.5% 5.5%

AgriLifeExtension.tamu.edu
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Participants were surveyed about each session they attended and asked if they would utilize the information learned from

the session. (See Table 2 for participant responses)

Tab!e 2. lntentmn to Utlllze Sessnon ln!‘ormatmn

B P

P
_o

L Tipeniet 4h ’:E'Seisioij'_:"re-iit]“é‘--_ R ol oehize: Y Utilize
Keynote Al Rasso 155 1
Use Your Brain? Move Your Body! 115 0
Using Pinterest to Develop Lesson Plans for a Multiage Classroom 41 6
The Building Blocks for Teaching Preschool Children with Disabilities 25 1
Minimum Standard Updates 43 1
Enhancing Language Development for Children ages 3-5 58 0
Celebrate the Joys of Qutdoor Play 52 2
Impact of Implementing a Worksite Wellness Program 26 &
Math Counts and Science Matters STEAM in the Preschool Classroom 4i l 42
Sounds that Make You Stop and Think! 36 3 39
Paternal Influence on Children's Nutritional Health 34 1 35
Let's Make a Mess! 76 0 76
Leadership and Success: {s There a Connection? 13 0 33

Finally, participants were asked to rate each session they attended. (See Table 3 for participant responses)

Table 3. Ratings of Educational Sessuons

RN APPSR A ,‘”ﬁju; e IR R 1o . Total: i
Liblnl o i dbdspoets
it i i Outsianding’( A #Good e ,.'Fa it Averager kY ‘*Respons 3,
Keynote Al Rasse 137 29 1 4 167
Use Your Brin? Move Your Body! 95 23 2 Q0 120
Using Pinterest to Develop Lesson Plans for
the Multiage Classroom 19 20 12 4 55
The Building Blocks for Teaching
Preschool Children with Disabilities 9 18 2 0 29
Minimum Standard Updates 23 18 3 0 44
Enhancing Language Development for
Children ages 3-3 48 14 0 0 62
Celebrate the Joys of Outdoor Play 38 20 2 Q 60
Impact of Implementing a Worksite
wellness Program 14 14 5 1 14
Math Counts and Science Matters: STEAM
in the Preschool Classrocom 27 135 3 0 435
Sounds the Make You Stop and Think! 26 13 4 0] 43
Paternal Influence on Children's Nutritional
Healthy 23 13 2 0 38
Let's Make a Mess 51 25 2 0 78
Leadership and Success: Is There a
Connection? 28 9 0 0 37
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Childhood Obesity

2015 McLennan County
Meilana Charles, Extension Agent-FCS

Relevance

McLennan County families face serious poverty and unhealthy lifestyles challenges. Over 37,000 receive SNAP
benefits and according to County Health Rankings, in 2015 McLennan County ranked 131 out of 237 counties in
health outcomes. Specifically, 21 percent of adults are obese and 26 percent are physically inactive. Additionally, 6.1
percent of adults are unemployed and 28 percent of children and 20 percent of adults live in poverty. As a result,
county residents suffer from high levels of obesity, high blood pressure and diabetes. Low income/limited resource
communities are disproportionately impacted by these preventable health issues.

Response

McLennan County’s Cooperative Extension Program targets low income/limited resource county residents with the
hopes of reducing food insecurity and improving their overall quality of life. In 2015, Cooperative Extension Program
provided 112 nutrition programs presented to 1034 adult county residents.

The following sertes programs were conducted:

o Youth Development Training Event for afterschool agencies and organizations to learn about Cooperative
Extension Programs and different extension programs. Six presentation presented to 68 participants

s Balanced Living four lesson series focusing on time and stress management, mindfully eating, daily physical
activity and sleeping habits. Five lesson series were presented to 12 participants

e Cooking on a Budget Single session provided ideas to information
on how to purchase, prepare and cook health food while staying
within a monthly food budget. One session was presented to 17
participants

e Discover MyPlate — a 6 lesson youth program focusing on
introducing the 5 food groups and physical activity to
kindergarteners. Nine lessons series were presented to 421
youth,

s Nutrition and Healthy Living Basics three lesson series
focusing on MyPlate food groups, menu planning and reading
food labels. Four lesson series with 108 participants and one
single session program was presented to 17 participants

AgriLifeExtension.tamu.edu
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NUTRITION AND HEALTHY LIVING BASICS Pre- Post-
SURVEY RESULTS Survey Survey
How qfté@‘_db'){ﬁﬁi.l” T R i %
o ; . - Allofthe  Sometimeés, ,  All6fthe *  Sométimes
[ - N L ; aanid Time — ;.- : Tﬁl—fe‘ it
Maintain a portmn size for meal 13 32 51 49
ldentify the major nutrients associated with each food 8 Co45 T 5L . 43
_group. . : — t s . -
Recognlze preventable diseases associated with 26 34 61 37
overeating
l:.Recogmze preventable. diseases associated with under eating 18 34 53 T 45
] - i L
Recogmze your dally actmty Needs 22 32 55 45
) L Prepare a daily menu ' ' ] 13, 26 _59 32
Create a budget for grocery shopping 26 39 74 24
[ Pay attention to_unit pricing when selecting groceries 32 N A 42 ]
Read nutrition facts labels 11 27 53 42
‘Review. the daily perceiitage value on the nutrition facts labels. - 26 55, T

|
i . P i

Nutrition and Healthy Living Basics Participant Response “After attending this class I don’t think eating and
cooking healthy is expensive and out of my limit budget.”

Acknowledgements

Special thanks to our partners: CareNet Pregnancy Center, Caritas of Waco, City of Waco Parks and Recreation,
Christian Women’s Job Corp, St. Luke A.M.E. Church, E.O.A.C. Head Start/Early Head Start, Meals on Wheel
Senior Centers, Salvation Army and Waco Housing Authority for allowing Cooperative Extension Program to
implement educational programs at their locations with their clientele. This impact sheet will be used to interpret
results to County Commissioners Court, county leadership advisory board and program area planning committees.
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Food Safety

2015 McLennan County
Meilana Charles, Extension Agent-FCS

Relevance

In 2014, Waco-McLennan County Public Health District reported 281 gastrointestinal diseases, almost doubling its
2013 numbers. These numbers included foodborne illnesses such as 28 Campylobacteriosis cases, 99 Salmonellosis
cases and 133 Shigellosis cases. The county’s low income/limited resource residents are more vulnerable to infectious
diseases than any residential groups.

Response

McLennan County’s Cooperative Extension Program targets low income/limited resource county residents in hopes of
reducing the risk of foodbome illnesses by providing programs and resources focusing on the reducing foodborne
illnesses. This year in McLennan County, Cooperative Extension Program provided 10 food safety programs o 97
participants.

Results

Cooperative Extension Program provided food safety programs as part of several series and as single session
programs to McLennan County residents.

Healthy Baby, Healthy Me- a four lesson series for expectant parents and parents of infants that focuses on Listeria
Monocytogenes, Toxoplasma Gondii, Salmonella and Campylobacter. The program helped these families understand
why pregnant moms are at an increased risk for foodborne illness, possible lifelong effects to their unbom baby,
preventative measures, making homemade, less abrasive cleaning and sanitizing solutions that kill bacteria, foods that
could be contaminated, selecting quality food items and how to use internal food thermometers. Two lesson series
were presented to a total of 75 participants.

AgriLifeExtension.tamu.edu
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HEALTHY BABY, HEALTHY ME RESULTS

I T " HandWashing . T % %
Always Most of the
| , . - « . ‘ . Time,
How often do you wash your hands with soap and warm running water before preparing food? 69% 21%
r After playing with a petand before prepare a meal? , . B6% T%:
= Food Preparation v % %
5 Always  Mostof the
1 . _— . “Time,
How often do you thoroughly rinse fresh vegetables under running water before eating them? 66% 24%
T Afterf citting raw meat, chicken or seafood, how ofien do you wash'in hot, soapy water all the 69% 14%
] . items that touched the raw food before you continue? . .
O How Much Have You Heard About The Bacteria... ALot AlLitle” |
Salmonella? 48% 41%
o _ _ _ , Listeria? i 24% . 48% 1
CUSTOMER SATISFACTION RESULTS
E' - 5% o
! Strongly Agree
\ Agree
This class has taught me rules about what is okay and what isn't ckay concerning healthy 100.00% 0.00%
behaviors/habits
T This class has taught me how to make better decisions’ _ 95.45%, _4.55% |
This class is helping me reach my goais 95.45% 4.55%
. The teacher for this class Is knowledgeable about the topic 100.00% 0.00% |
The teacher for this class encourages me to respond to questions and treats me with respect 100.00% 0.00%

Healthy Baby, Healthy Me Participant Comment “Great instructor. Ms. Charles is very informative and knows a lot of what
she talks abowt in class. I've learned abowt different food safety and sanitizing precautions and food illnesses. Since attending
her classes I use this information for the safety of my family. I [now have] awareness of raw meat, veggies and fruit. I will use
what I've learned at home with my family.”  ~ Celeste-CareNet Pregnancy Center.

Other Single Session Programs As part of a health and nutrition series, McLennan County’s Cooperative Extension
Program provided 4 non-series food safety programs to 22 participants. The program covered the basic food safety
principles: Clean, Separate, Cook and Chill.

Summary
McLennan County food safety problems were successful in introducing audiences to new and familiar foodborne
illnesses, proper handwashing procedures, how to properly clean food and foods to avoid during pregnancy.

Acknowledgements

Special thanks to our partners: CareNet Pregnancy Center and Caritas of Waco for allowing Cooperative Extension
Program to implement food safety educational programs at their locations with their clientele. This impact sheet will be
used to interpret results to County Commissioners Court, county leadership advisory board and program area ptanning

comimittees.
Value

The Cooperative Extension Program- Prairie View A&M University engages adults and children in programs that teach
them how to eat nutritious foods and engage in regular physical activity to promote health and reduce their risk for obesity
and chronic disease. The Texas public benefits through a healthier population, reduced health care costs, and increased
productivity. For example, annual health care costs for people with diabetes are estimated at 313,243 compared to an
estimated $2,560 per person for people who do not have diabetes. If program participants who changed lifestyle behaviors
continue to do so and prevent the development of diabetes, the estimated potential savings could be $64,098.
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Parenting

2015 McLennan County
Meilana Charles, Extension Agent-FCS

Relevance

According to the County Health Rankings 38 percent of McLennan County families are headed by single parents. Also,
4.9 percent of the county’s single mothers are adolescents. In addition, 10.4 percent of McLennan County babies are born
too soon All numbers exceed the national and state averages of single parenthood, adolescent parents and premature
births. These issues are more problematic in low income/limited resource communities.

Response

McLennan County’s Cooperative Extension Program addressed parenting issues by
providing both series and single session pregnancy and parenting programs to support county
residents. These programs target low income/limited resource county residents by
disseminating information concerning specific child development subject matters, supplying
parenting tips and promoting safe pregnancies for expectant mothers, This year in McLennan
County, Cooperative Extension Program provided 33 parenting programs 615 participants.

Results
Becoming a Mom-an eight week series class explaining the importance of having a healthy pregnancy, and how to
achieve a healthy pregnancy, delivery and birth. Three series programs were presented to 230 participants

BECOMING A MOM GETTINGTO KNOW % BECOMING A MOM POST-EVALUATION %
YOU

Between age 25— 35 64 Excellent or Good 100 |
U.S. Born 69 Easy to understand 100
"Parents previously 73 Convinced to try something specific basedon 77
the class
Receiving healthcare Insurance 44 Facilitator(s) were:
Lively 79
Respectful 71
Knowledgeable 71
Not Working 82
BECOMING A MOM SESSIONS RATINGS % %
Found the Session Found the Session
Extremely Helpful Helpful
_Session 1:You and Your Pregnancy 63 17 ]
_Session 2: Prenatal Care 65 i3
Session 3: Eating Healthy during Pregnancy 57 22 ]
_Session 4: Stress During Pregnancy 45 32
Session 5: Things to Avoid during Pregnancy 55 27 ]
Session 6:The Big Day 68 23
Session 7.Caring for your Baby & 1
Session 8:Postpartum Care & Graduation 86 14

AgriLifeExtension.tamu.edu
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Other single session programs McLennan County’s Cooperative Extension Program provided single session programs
that discussed including the Inclusion Childeare Conference (33) and Childeare Conference (221),

Inclusion Childcare Training-
Active Infants- a tour week series providing parents of infants a general understanding of infant nutrition, physical
development and infant communication. Two series program presented to 104 participants

Understanding Premature Birth: A Primer for Secondary Caregivers — a single session class explaining premature births
to secondary caregivers and how to best support parents of premature infants. One lesson series was presented to 21
participants

Reducing Stress Holiday Stress-a single session class to explain the importance of decreasing stress during pregnancy
and the health implications associated with long-term siress on pregnancy and the baby. One session was presented to 21
participants

Hydration During Pregnancy- a single session class explaining the importance of drinking water during pregnancy
instead of caffeinated beverages, carbonated beverages, alcohol and unregulated energy drinks. The health benefits of
drinking water and negative implications associated with drinking too much of the other beverages. One session was
presented to 12 participants.

Acknowledgements

Special thanks to our partners: CareNet Pregnancy Center and Caritas of Waco for allowing Cooperative Extension
Program to implement educational programs at their locations with their clientele. This impact sheet will be used to
interpret results to County Commissioners Court, county leadership advisory board and program area planning
committees.

Value

The Cooperative Extension Program- Prairie View A&M University engages adults and children in programs that teach
them how to eat nutritious foods and engage in regular physical activity to promote health and reduce their risk for obesity
and chronic disease. The Texas public benefits through a healthier population, reduced health care costs, and increased
productivity. For example, annual health care costs for people with diabetes are estimated at §13,243 compared to an
estimated 82,560 per person for people who do not have diabetes. If program participants who changed lifestvle behaviors
continne to do so and prevent the development of diabetes, the estimated potential savings conld be $64.098.
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4-H Output Program Summary

2015 McLennan County
Kelsey P, Schatte, CEA-4-H YD

Relevance

Managing the 4-H program includes many aspects; members and volunteer leaders not only participate in educational
events and activities, but they are also involved with the Extension agent(s) and a variety of groups and committees to
plan and facilitate the program. The goal is to reach each 4-H member in many ways and assist them with their growth
and ability to leamn with their 4-H projects.

Response

In order to develop the qualities aspired by society, the youth needs a variety of projects and activities. Through a
diversity of projects and activities in the McLennan County 4-H Youth Development program youth learned and practiced
developmentally appropriate life skills that will contribute in forming productive citizens. The McLennan County 4-H
Program is led by county agents and the 4-H Adult Volunteer Taskforce, 4-H Council, & Youth Board whom met
throughout the year to coordinated programming. Each meeting presented an opportunity to brainstorm ways to promote
and recruit for 4-H and plan programs that would help members complete their projects, and recruit new members to their
projects.

McLennan County 4-H Council - The county 4-H Council was developed September 2013 to offer a purposefu] 4-H
leadership opportunity at the county level. To run for council office the candidates must have attended either the District 8
Leadership Lab or the county wide 4-H Club Officer Training as well as submit a Recordbook. The 2015-2016 county
council elections were held in May where eight youth were elected. 4-H Council has met ten times where they have
coordinated and planned the council meeting programs & community services throughout the year. They also participated
in the Adopt a Highway, partnering with Cargill to support our 4-H program as well as the community. They have also
participated in World’s Finest Chocolate and Chance Drawing Fundraiser.

Club Management Efforts and Training - The club managers coordinate monthly meetings to keep the community
clubs functioning properly. One club manager training was held in June to remind club managers about the updated re-
chartering process, 4-H Clubs and improvements for next year. We will hold training in August to show the best 4-H cash
management practices and also covered the adult volunteer screening process.

4-H Program Marketing & Communication - To keep the 4-H members and their parents up to date, monthly
newsletters are sent to 4-H families to inform them of all the current happenings. Current events are frequently posted on
the McLennan County 4-H web page and Facebook page. E-mails are frequently sent out to inform members of events,
programs, activities, and reminders. McLennan County 4-H consist of approximately 60 volunteers and 293 youth
enrolled in 4-H.

The 4-H & Youth Development programs led by staff and volunteers include:

¢ 4-H Promotion and Recruitment. The agent and volunteers participated in multiple 4-H promotion
opportunities. 4-H was promoted through the “Let’s Go, Let’s Grow” recruitment campaign, new 4-H club open
house programs, and media outlets supporting 4-H activities and programs. 4-Her’s participated through the One
Day 4-H Recruitment at the Heart O" Texas Fair, One Day 4-H Dance, and the Robinson Night Out to promote 4~
H to local residents of the Robinson area.

¢ Curriculum Enrichment. Through the help of adult & teen volunteers, the extension staff, Master Gardeners,
and many others McLennan County Extension reached 5,076 youth through curriculum enrichment programs.
Programs included; Better Living for Texans Head Start Nutrition, Junior Master Gardeners, Healthy Diva’s Self-
Image & Self-Esteem Program, Hatching in the Classroom, Kids Kows & More Ag Literacy, & the Heart O
Texas Ag Literacy School Tours,

AgriLifeExtension.tamu.edu
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4-H and Youth Development

o Kids Kows & More. Program targeted to the McLennan County Youth population that lacks agriculture
awareness education. This program was selected to make our youth aware of the importance and
continued annual increase of agriculture in McLennan County. The Kids, Kows, and More program we
have the ability to educate the students about Ag products and services by reaching approximately 275
students within the school system. Topics covered this year included Water Quality, Curds & Whey,
honey bee production, table grains and Dairy Production. Texas Agrilife Agents, County Collaborators
and County volunteers worked together to provide this day of Ag Awareness. An evaluation instrument
was utilized to measure programmatic impact resulting from this educational program. [ have evaluated
the Kids Kows, & More Program using the pre and post-test method. Pre and post-test evaluations of each
teacher's 3™ and 4" grade classes were performed.

¢ Recordbook Workshops/ & Contests. The agent organized two county trainings promoting and providing 4-H
Recordbook assistance and throughout the month of March, Laura Huebinger, District 8 4-H Specialist, was able
1o provide assistance and guidance to the 4-H members. The agent reviewed and helped with multiple youth on
their Recordbooks. 19 recordbooks competed at the county level of which, 17 books advanced to district, and 2
books advanced to state. McLennan County had a state winning Recordbook in the Clothing and Textile division.

¢ County Camp Teen Leader Training & County Camp. The agent traveled with 3 teen leaders to the DS
Southeast County Camp Teen Leader Training and agent planning meeting. Two teen leaders and the 4-H agent
where delegate to lead the cooking workshop. 11 youth attended County Camp in July.

o State 4-H Roundup. Agent assisted members with preparing for the state contest, submitting entries, and served
as advisor as needed and appropriate. 14 youth attended state 4-H roundup. One clothing and textile Educational
presentation entry, two fashion show entries, one storyboard entry, one Share the Fun entry, and one Meat
Judging team and one Food Challenge main dish team. Also, one 4-H Opportunities Scholarships was received.
(June)

s District 8 Leadership Lab. 5 youth from McLennan County attended Leadership Lab. Two youth ran for district
council of which, one was elected the District 8 4-H Vice Prestdent and currently serves on the Texas 4-H State
Council. {June)

¢ Club Officer Training. McLennan County Adult Volunteers, extension staff, and teen leaders teamed up to host
a county wide club officer training. Sessions included 4-H club recruitment, leadership, club officer roles &
responsibility, & club activity and program brainstorming. 3 adult volunteers, 7 council members, and 28 youth
participated. (August)

e Annual 4-H Achievement Banquet. 4-H members and volunteer leaders were recognized for their efforts during
the 4-H year. There were exactly 113 people in attendance at the 2015 McLennan County Achievement Banquet.
Bosqueville 4-H hosted the banquet with a dance that followed. (August)

e District 8 Gold Star Banquet, Held at the Gatesville Civic Center in Gatesville. McLennan County agents
attended to recognize and congratulate our recipients Laci Keel, Joshua Crumley and Claire Crow. (October)

+ County Fashion Show. The agent organized the county contest, two judges officiated the interviews. Six youth
from McLennan County participated in the contest and will all advance to District. (October)

e County Food Show & Food Challenge. The agent organized the county contest, three judges officiated the
interviews (Master Gardeners and FCS volunteer) officiated the interviews. 30 youth participated, 8 Food
Challenge teams & 3 Food Show participants. All food show participants advance to District contest as well as 2
Junior/Intermediate and 2 Senior Food Challenge teams. (November).

» Pecan Food Show. The agent organized the county Pecan Food Show, five judges tasted the entries. 5 different
categories and 33 entries. All pecan desserts served as the dessert for the Elected Officials Luncheon.

AgriLifeExtension.tamu.edu
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Summary

With the leadership of the 4-H Adult Taskforce and 4-H County Council, the
McLennan County 4-H Youth and Development Program will continue to
grow. The stakeholders and youth involved want to do more and are willing to
volunteer to help make it happen. The Texas A&M AgriLife Extension staff
will continue to support and lead the program to great things.

Future Plans

We will continue to offer similar programing focused on educating youth and
adult volunteers. The goal is to continue to develop the 4-H County Council
program and an active 4-H Youth Board. We also hope to continue increasing
our 4-H enrollment numbers.

Special thanks to the McLennan County 4-H Adult Taskforce, McLennan
County 4-H Livestock Coalition, McLennan County 4-H FCS Coalition, the
Mclennan County Master Gardeners, the Extraco Events Center, and the many
volunteers who led programming or served as judges for our contest, and the
businesses in McLennan County for their cooperation with 4-H.

4-H and Youth Development

VALUE

Character and Leadership Development

s Texas A&M AgriLife

.| Extension’s 4-H Youth

| Developmant Program
teaches participants
leadership skills and character
traits, Participating youth

{ become mentars, role

d models, and leaders in their
schools and ¢communities.
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4-H and Youth Development

Hatching in the Classroom

2015 McLennan County
Kelsey P. Schatte, CEA-4-H YD

Relevance
Hatching in the Classroom is a curriculum that is introduced to students in order to demonstrate the basic scientific

principles through hands-on learning experience. The curriculum allows students to hatch chicken eggs, examine
embryos, observe a beating heart and see the excitement of the hatching process. The experiments will enable the students
to learn about the complex systems such as nutrition and the circulatory system, as well as learn basic scientific skills such
as data measurement, collection and analysis. By observing the chicks during the 21 day process, the students wil] gain
knowledge on agriculture awareness in the poultry indusiry. The audience targeted was McLennan County students in
elementary and intermediate grade levels. In 2015, a total of 273 students participated in the experiment.

Response
Hatching in the Classroom was presented to local schools to teach the participating students about agriculture awareness,
scientific principles, embryology, and animal care. We collaborated with six schools: Axtell Elementary, Dean Highland
Elementary, Foster Elementary (Riesel ISD), Hallsburg ISD, Mart Elementary, and Spring Valley Elementary. There were
273 students that were reached. The following learning activities were conducted in classrooms:
¢ Determine the different parts of the egg, breed and classes of chickens, development process of the embryo,
importance of candling, correct way to build a brooder, handling of a baby chick and the incubation process
before and after the program.
¢ Communication
¢ Building a relationship between the consumer and producer in the agriculture industry

Results
After the conclusion of the experiment, the 273 students were able to fill out a post survey.

Question % Correct Participants

How long does it take for a chicken egg to hatch? 81.3% 222 out of 273
What is the ideal temperature for incubation of a chicken egg? 89.7% 244 out 0of 273
What are examples of different types of breeds of chickens? 90% 245 out of 273
What day are we able to start the candling process? 95.2% 260 out of 273
What is the purpose of the shell? 96.3% 263 out of 273
Would you participate in the Hatching in the Classroom experiment again? 97% 265 out of 273

Future Plans

The Hatching in the Classroom curriculum will continue to increase Agriculture Awareness throughout the local schools
in McLennan County. We also hope to continue increasing our school/student participation while keeping the current
contacts we have already utilized.

AgrilifeExtension.tamu.edu
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Mindy Hamilton, Foster Elementary (Riesel ISD)
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Hillaree McDaniels, Spring Valley Elementary
Kristi Fajardo, Spring Valley Elementary
Jason Forbis, Spring Valley Elementary

The fertilized chicken eggs were bought with the donation money from Cargill. Cargill is a huge supporter of the
McLennan County 4-H club and we could not have participated without the donation.
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B Texas A&M AgriLife Extension
"Science of Agriculture”

{ programs teach youth about
the role agricutture plays in
the world and in their lives.
Through their participaticn
in these programs, youth

L become better educated
voters and consumers.
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4-H and Youth Development

4-H Volunteer Mobilization

2015 McLennan County
Kelsey P. Schatte, CEA-4-H YD

Relevance

Volunteers are vital in organizing and running a successful agency. These volunteers should be trained; these trainings
should be conducted at the State, District and County level. The trainings should emphasize the unity of volunteers to
enable an increase in youth enrollment along with participation. The goal is to increase the number of active volunteers in
McLennan County to 150 and to reach 75 new adult volunteers along with 4-H members.

Response

In order to train these volunteers, the agent should be providing local project specific trainings, club management
trainings, along with activities trainings including District and State trainings, Virtual 4-H Volunteer Conference,
Livestock Mentor and Shooting Sports Coaches trainings. Volunteers will be used by training them to impact and serve
the McLennan County 4-H program more efficiently.

4-H Volunteer Programs/Trainings:

= Virtual 4-H Volunteer Conference: Series of workshops designed to get volunteers excited to make the best
better for the youth of Texas and McLennan County. These workshops were conducted via WebEx over a two day
period. McLennan County volunteers listened in on the 4-H Shooting sports and Archery Opportunities in order to
build our shooting sports project. Also, the agent viewed the Parliamentary Procedure session to assist the 4-Hers
run a meeting correctly. (April & August)

e Volunteer Screening Training: The training will provide an in-depth overview and step-by-step process of
volunteer screening. There will also be a time for you to ask any questions you may have about the volunteer
screening process or scenarios in your county. {(May)

« Volunteer Recognition: The agents hosted a volunteer recognition dinner to award and appreciate their work
throughout the year. We award each project area an outstanding volunteer direct and indirect. (May)

¢ Project Leader ran programs: McLennan County FCS Coalition, 4-H Club managers and volunteers assist in
planning and developing project trainings throughout the year. These programs are held between May and
August.

o Community Service Sewing- 4 volunteers from the Clothing and Textile project leaders solely planned
this workshop. They taught the various sewing instructions and allowed the participants to make items for
donation. (June)

o Cupcake Workshop/TSTC Tour-7 volunteers assisted in developing the workshop and found the Cake
Decorating/ Baking specialist from Waco who taught the majority of the 7 hour workshop.(June)

o Pie Making Workshop- Partnering with HEB, we had donated ingredients and instruction from a culinary
specialist. 4 Food and Nutrition project leaders supported this workshop by helping the Chef teach the 4-
H kids the steps 1o making a pie. (July)

o Bag Making Workshop- 4 volunteers from the Clothing and Textile project leaders solely planned this
workshop. They taught the various sewing instructions and allowed the participants to make 4 different
types of bags. These projects will be used to enter the local Youth Fair. (July)

o Duds to Dazzle Training-4 volunteers from the Clothing and Textile project leaders solely planned this
workshop. Planning for District contest the volunteers planned a scavenger hunt to make teaching Duds to
Dazzle more enjoyable. {August)

AgrilLifeExtension.tamu.edu
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Summary

With the leadership of the 4-H Adult Volunteers and McLennan County 4-H FCS Coalition will continue to grow the
number of active volunteers. The stakeholders and youth involved want to do more and are willing to volunteer to help
make it happen. The Texas A&M AgrilLife Extension staff will continue to support and lead the program to great things.

Future Plans

We will continue to offer similar programing focused on educating youth and

adult volunteers. The goal is to continue to increase the number of volunteers RSEIEESIELTRELERL TR EE Syt

throughout McLennan County and hope to build a stronger volunteer impact to s | Texos AZM AgeiLife
give baCk. Extension’s 4-H Yauth
- | Development Program
. - " i

Special thanks to the McLennan County 4-H Adult Taskforce, McLennan | - def:h‘i’::’f:,"fz':; —
County 4-H FCS Coalition, the McLennan County Master Gardeners, the traits. Participating youth
Extraco Events Center, HEB, TSTC, and the many volunteers who led : j become mentors, role

. . . . models, and leaders in their
programming or served as judges for our contest, and the businesses in cchools and cammunities.

McLennan County for their cooperation with 4-H.

g patzert N
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Let’s Go, Let’s Grow

2015 McLennan County
Kelsey P. Schatte, CEA-4-H YD

Relevance

Let’s Go, Let’s Grow initiative is an opportunity to increase the McLennan County 4-H enrollment by marketing and
promoting for 4-H, as well as offering new projects and activities to a new target audience. Members and volunteer
leaders not only participate in educational events and activities, but they are also involved with the Extension ageni(s) and
a variety of groups and committees to plan and facilitate the program. The goal is to reach each 4-H member in many
ways and assist them with their growth and ability to learn with their 4-H projects; along with increasing enrollment
numbers in members, volunteers and clubs.

Response

In order to increase enrollment, marketing and promoting 4-H being desired by the society, working with the 4-H and
Advisory Board, potential projects and focus areas will be identified to promote with the objective of recruiting new
members and volunteers resulting in organized club expansion and new project offerings. 4-H members and leaders met
throughout the year to coordinated programming and at each meeting presented an opportunity to brainstorm ways to
promote and recruit for 4-H and plan programs that would help members complete their projects, and recruit new
members to their projects.

4-H Program Marketing & Promoting programs include:

¢ Success Seekers 4-H SPIN Club: Cooperative Extension and AgriLife partnered and worked together to charter
a 17 member, I club manager SPIN club focusing mainly on Nutrition project area. Club members participated in
the county Food Show, Food Challenge, Pecan Food Show and local FCS Day celebrations.

¢ Kiwanis’s Club: Guest speaker at a monthly Kiwanis's club meeting discussing what 4-H is, what it offers and
how the program can benefit the club. Kiwanis’s club members assist as judges on contests throughout the year.
(February) :

e National Agriculture Day: Axtell Elementary invited McLennan County 4-H Agent to participate in a station
where a poultry industry lesson was given to the participating students, particularly the egg to chick process. Also,
we discussed the poultry project within 4-H, There were 280 total students from Pre-K to 5" grade. (March)

e Texas Farm Bureau Collegiate Meet Contest: The purpose of this contest is to build basic discussion skills,
develop an understanding of important agriculture issues and explore how groups can pool knowledge to reach a
consensus to solve problems. The agent judged the contest and was able to promote 4-H throughout the process.
(April)

¢ Adopt a Highway Community Service: McLennan County 4-I1 partnered with Cargill Employees to participate
in the Keep Texas Beautiful program, where they promoted litter prevention and beautification activities. There
were a total of 20 participants from McLennan County 4-H that participated. (April)

s Ronald McDonald House Dinner Community Service: McLennan County 4-H partnered with the Bell County
Ronald McDonald House and was able to assist in cooking dinner for the individuals staying in the house. This
community service project allowed for the 4-Her’s to promote 4-H outside the county and there were a total of 17
participants from McLennan County 4-H that participated. (September)

* One Day 4-H Recruitment Booth: McLennan County 4-H members set up a booth and promoted 4-H at the
Heart O Texas Fair in October. The member passed out pamphlets and distributed project information about our
4-H program. There were a total of 30 members that participated in the recruitment booth and we recruited 7 new
families. (October)

AgrilLifeExtension.tamu.edu
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¢ National 4-H Week 4-H Dance: McLennan County 4-H partnered with Heart O° Texas and Extraco Event
Center in hosting a 4-H recruitment dance and can food drive. The dance was held in a show arena during the
Heart O Texas. 20 members came along with 5 new members. (October)

» Salvation Army Community Service: Youth Council members decided on a community service for November
to be the Bell Ringing Community Service where they set up a booth for 4-H, discussed what they do within 4-H
and their experiences. McLennan County had 35 total members participate. (November)

Summary

With the leadership of the 4-H member, club managers, Advisory Board and project leaders we are able to develop and
implement the growth in McLennan County. The stakeholders and youth involved want to do more and are willing to
volunteer to help make it happen. The Texas A&M AgriLife Extension staff will continue to support and lead the program
to great things.

Future Plans
We will continue to offer similar programing focused on educating youth and adult volunteers. The goal is to continue to
increase 4-H enrollment numbers and adult volunteers, promote 4-H through marketing the growth of projects.

Special thanks to the McLennan County 4-H Adult Taskforce, the McLennan County Master Gardeners, the Extraco
Events Center, Cargill, and the many volunteers who led programming or served as judges for our contest, and the
businesses in McLennan County for their cooperation with 4-H.

Character and Leadership Development

i | Texas ARM Agrilife

| Extensian’s 4-H Youth

| Development Praogram
teaches participants

} leadership skills and character
traits. Participating youth

| become mentaors, role

| models, and leaders in their
schools and communities.
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4-H/NR Livestock Projects Program Results

2015 McLennan County
Erich Schatte, CEA-NR

Relevance ’

With over 75,000 market entries across the state and with the McLennan County Junior Livestock Show having over
1,000 entries in 2015, education on acceptable management practices, personal character, and ethics are important issues.
In order to increase awareness of proper ethics and food production, it is important to educate our youth on current
practices and awareness with raising an animal project for not only exposition, but also for consumers. This program has a
purpose to prepare youth to meet the challenges of childhood, adolescence, and adultheod, through a coordinated, long-
term, progressive series of educational experiences through life skills and develop social, emotional, physical, and
cognitive competencies with the use of livestock projects as a vehicle.

Response

As a result, the County Extension Agent in McLennan County worked with the 16 member 4-H Livestock Task Force to
develop programs to address the issues identified above. These programs were targeted towards 4-H and FFA youth and
their families that are exhibiting livestock at the local, county, state, and national levels. Texas A&M Apgrilife Extension
Service in McLennan County developed these programs to address this audience:

s  Beef Cattle Workshop and Showmanship Clinic, discussed feeding and nutrition, showmanship techniques,
show ring etiquette, clipping practices, and offered live demonstrations of showing and clipping (September 2010
— 20 attending) -

¢ Rabbit Clinie, discussed current trends, selection criteria, feeding and management practices, showmanship
techniques, breeding dates, and available breeders to purchase stock. (September 2015 — 78 attending)

o Sheep and Goat Clinic, discussed showmanship techniques, dress attire, sportsmanship, Fitting, tracking, and
hands on instruction for youth.

s  Swine Clinic, discussed showmanship techniques, Feeding strategies, facility design and layouts, exercise, and
skin and hair conditioning.

s Project Visits, agent visits the residence of livestock project and offers assistance in feeding, facilities,
showmanship, health, weight management, and show preparation. (yearly — 175)

s Livestock Show Entries, 4-H youth exhibited livestock at the county show {4-H County Show entries - over
300) and at the major shows in Texas which are State Fair of Texas, Fort Worth Livestock Show, San Antonio
Livestock Show & Redeo, San Angelo Livestock show, Houston Livestock, Rodeo Austin, Heart O° Texas Fair &
Rodeo, and Rodeo Austin; 4-H Major Show entries — over 325)

Livestock Judging - 4-H youth were taught the principles of livestock evaluation, parts, of livestock, industry trends, oral
reasons, and they participated in 8 contest across the State, Competing on the State level. (16 youth participating)

Results

An evaluation instrument was utilized to measure programmatic impact in the Cattle and Rabbit educational program. The
results are in the knowledge level change. A total of 98 returned the post evaluation survey instrument. The results are as
follows:

Anticipated Changes and Intentions to Adopt - This shows clientele’s behavior changes and does not reflect the youth

who have already adopted these practices before the program:
-90 of 98 (91.84%,) intend to review county and major show rules and weight breaks prior to the shows.

AgrilLifeExtension.tamu.edu
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-88 of 98 (89.80%) intend to adopt proper showmanship techniques to make their animal look its best in the ring.
-83 of 98 (84.70%) intend 1o practice showing and working with their animal project at least 6 times per week.
-62 of 98 (63.27%) intend to give all shots in proper places and practice safe health measures with their animals.
-58 of 98 (59.18%) intend to establish a routine when feeding their animal projects daily.

Knowledge Level Change - Mean value changelwas measured using a retrospective post evaluation instrument. A total
of 98 returned the evaluation from the Cattle and Rabbit Showmanship Clinic educational program. Results are:

Mean Value Mean
Before Value Mean Percent
Topics After Change | Increase
Understanding of county show rules and previous year's weight
breaks to utilize for exhibition of Livestock. 1.86 3.51 1.66 89.23%
Understanding of the benefits of proper and outstanding
showmanship skills, 2.17 3.67 1.50 69.22%
Understanding of how to properly display your animal to look
its absolute best in the show ring. 222 3.69 1.47 66.25%
Understanding of proper and professional show ring etiquette.
2.33 3.86 1.53 65.50%
Understanding of exercise and working with your animals at
home/barn. 2.53 3.88 1.35 53.50
Understanding of animal care and animal health. 2.53 3.75 1.22 48.34%

Level of Understanding = 1 — Poor, 2 — Fair, 3 — Good, 4 — Excellent
Knowledge Change was determined by the following calculation: (after % - before %} / before % * 100. Change indicates
the mean value difference between the before and after measurement.

Summary

Feedback throughout the year reinforces the need for continued education in these program areas to further assist this
active youth project area. Educational publications and tools and a calendar of events will remain readily available on our
website for all families interested. Project visits and livestock judging will continue to be educational tools used.

Acknowledgements VALUE

Special thanks to the following experts for presenting at our Character and Leadership Development
educational programs: Dr. Jason Cleere, Dr. Shane McLellan, Mrs. Kelsey Texas AGM AdriLife
Schatte, Ms. Deanna Franklin, Mr. Jeff Richter and Family, and our two i Ei:znsion.s 4_5:{ Youth
Master Volunteer Livestock Ambassadors: Mr, Kevin Herzog and Mrs. i
Natalie Herzog.
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Contact Us

Texas A&M AgriLife Extension Service
McLennan County Office

420 North 6" Street

Waco, Texas 76701

Phone — 254-757-5180

Fax — 254-757-5097

Email — mclennan-tx@tamu.edu
Website — http://mclennan.agrilife.org
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Erich Schatte
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Natural Resource

Overview of major programming efforts for December 2015:
12/1 Spring Major Show Entry Deadline

12/t Elected Officials Luncheon

12/1 Pecan Food Show

12/1  District Horse Lync Meeting

12/1 Youth Council Christmas Party and Meeting

12/3  Livestock Judging Practice

12/5  Go Texan Livestock Show

12/7  Webinar- Agent Onboarding

12/7  Office Conference

12/7  State Heifer Validation Checks - Midway and Moody
12/8  State Heifer Validation Checks - Axtell

12/9  Created Major Show Handbook

12/10 McLennan County Entry Deadline

12/10  District CEU TTVM at MCC

12/11- District 8 County Council Retreat — Brownwood
12/13

BY COMMISSIONERS COURT %W
12/14  Livestock Judging Practice DAY OF

12/14  Office Conference

Educarional programs of the Texas A&M Agrilife Extension Service are open to all people without regard to race, color, refigion, sex, national origin. age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agricultare, and the County Commissioners Courts of Texas Cooperating.



12/16  Re-validate Sheep — China Springs

12/17  District 8 small grain strategy meeting — Belton

12/18  Waco Center For Youth — Council made knot blankets
12/19 Lorena FFA Show

12/20  Judged TILA/TCCA Jackpot Show — Navasota

12/21  Office Conference

12/21  Livestock Project Visits — China Springs & Lorena
12/22  Livestock Project Visits — West & Gholson

Major programming efforts and events planned for January 2016:

1/4 Office Conference

1/4 BIG Set Up at Convention Center

1/4 PDC Meeting — Stephenville

1/5 BIG Commodity Sessions — Horse Agent Advisor
1/5 Aduit Task Force and Youth Council meeting

1/6 BIG Recertification and Private Applicator Training
1710 Rabbit Validation

1/14 Livestock Judging Practice

1/21-1/25 Fort Worth Heifer Show
1/25 Livestock Judging Practice
1/29-1/31 Fort Worth Sheep Show

Educarional programs of the Texas A&M Agrilife Extension Service are open 1o all people without regard to race, color, religion, sex, national origin, age, disabifity,
genetic information or veteran status. The Texas A&M University System, US Depariment of Agriculture, and the County Commissioners Courts of Texas Cooperating.



Educational Programs:
Programs/Activities Presented
Program Participants

Educational Contacts:
Telephone
Email Blast

Volunteer Efforts:
Volunteer Hours
Volunteer Contacts

Erich S. Schatte McLennan
Signature County
County Extension Agent — Natural Resource December 29, 2015
Title Date

Educational prograns of the Texas A&M Agrilife Extension Service are open to all people without regard to race, color, retigion, sex, national origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Depariment of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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Overview of major programming efforts for December 2015:

12/1

1212

12/3
12/4
12/5
12/7

12/8
12/10

12/11
12/14

12/16

12/18

12/19
12/21

Pecan Food Show (31 entries and 4 judges)

Elected Officials Luncheon (14 total)

Youth Council meeting (12 total)

District 8 Food Show & Food Challenge, Belton (27 total; 20 youth, 7 adults)
o Senior Team advancing to Texas 4-H Roundup in June

Livestock Judging Practice

4-H Weekly Update E-mail Blast (250 received email)
Go Texan Show, Clifton

Office Conference

Agent Onboarding Webinar

State Heifer Validation Check (Moody and Midway ISD)
State Heifer Validation Check (Axtell ISD)

County Entry Day (382 total entries for 4-H)

Hatching in the classroom planning E-mail

4-H Weekly Update E-mail Blast (250 received email)
Robinson & Heart Of Texas 4-H meeting (87 total attended)

Office Conference

Livestock Judging practice

Head Start Nutrition in Moody

Re-Validate State Lambs in China Spring

4-H Weekly Update E-mail Blast (250 received email)
Waco Center for Youth tour & Knot Blanket Drop Off
Lorena FFA Livestock Show

Office Conference

Lducationad progroms of the Texas Agrilife Extension Service are apen to all peopie withowt regard 1o race, colur, sex, disoiilny, religion, age. or nanonal arigen.

The Texas A&M University System. US_ Department of Agriculture, and the Ceunty Commissioners Courts of Texas Cooperating



Major programming efforts and events planned for January 2016:

1/4 Office Conference

PDC & TAE4-HA meeting, Stephenville
1/5 Adult Taskforce meeting

Youth Council meeting

Hatching in the classroom planning E-mail

1/6 BIG Conference Luncheon
1/7 Head Start Nutrition
1/8 4-H Weekly Update E-mail Blast

1/11 Office Conference
1/14 Livestock Judging practice
1/15 4-H Weekly Update E-mail Blast

1/19 Performance Appraisals with Donald Kelm
1/20 District 8 Consumer Decision Making Committee meeting
1/22 4-H Happenings #3
4-H Weekly Update E-mail Blast
1/23 Fort Worth Heifer Show
1725 Office Conference
Livestock Judging practice
1726 Head Start Nutrition
1129 4-H Weekly Update E-mail Blast
Volunteer Report Form

Fuducational programs of the Texas Agrilife Extension Service are open i all people without regand to race, celor, sex, disability, religion, age, or national arigin
The Texas A&M University Sysiem, U.S Departrnent of Agriculture. and the County Commissioners Courts of Texas Cooperating



Educational Programs:
Programs Presented
Program Participants

Educational Contacts:
Telephone
Email Blast

Newsletter Qutreach: .
McLennan County 4-H Link

Volunteer Efforts:
Volunteer Hours
Volunteer Contacts

Helsey Pearson Schatte

Mclennan
Signature County
. County Extension Agent — 4-H & Youth Development January 5, 2016
Title Date

Fetucanonsd programs of the Texas Agril.ife Extensmon Service are open fo all people without regand to rave, color, sex. disability, religon, age, or natronad origin.
The Texas A&M University Systern, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating
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Overview of major programming efforts of County Agent Dr. Shane McLellan for December 2015

1, Elected officials interpretive event, 22 attending
2, Master Gardener executive meeting

2, Judge Methodist Boys Home Livestock Showmanship contest. Judged swine, lamb, goat and cattle
showmanship events at the ranch. 75 youth participating

5, McLennan County Go-Texan Show. Assisted with goat and lamb show, raised money for county go-
texan scholarships for McLennan County youth.

6, Bell County Goat Project Clinic, Belton - Spoke to 11 persons on every day management, nutrition and
showmanship of market goats.

7, State Validation Heifer Committee Spot Checks, assisted committee with 2 spot checks.
7, Radio program
8-9, TCAAA Winter Board Meeting-I serve as president-elect of the state agent association.

10, District 8 Farm and Ranch Seminar, hosted one of the sites for this WebEx educational program,
attended by 48 people.

11, 4-H Christmas party

16, Ag Increment Meeting - estimated ag production and value of ag commodities produced in the county
for 2015 year, attended by 14 members.

17, Crop Strategy Training, Belton
21, Radio program

Educational programs of the Texas A&M AgriLife Extension Service are open 1o all peaple without regard to race, color, religion, sex, national origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agricuiture, and the County Commissioners Couris of Texas Cooperaring.
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Overview of major programming planned by Dr. Shane McLellan for January 2016:

4, BIG walk-thru

4, Radio program

5-6, BIG Conference 7

7, Result Demonstration, West Auction Barn

11, Master Gardener Executive Meeting

12-14 District meeting
18, Radio Program

19, Performance Appraisal

Educational Programs:
Programs Presented.... 6
Program Participants..........cocceccncsnvsressans SP—— ] |
Educational Contacts:
Telephone 188
E-mail Blast ... 2270
Site/Office VisitS . ..cuovrecercescescennsrnnns 83
Mail veres 74
Web Hits 722
Newsletter w356
Blog 56
Facebook 150
Media Outreach:
Media Release 3
Waco Tribune Articles 2
(38,134 subscribers)
Radio Programs 3
Radio Listeners 43 stations
(4.3 mil estimated audience)
Volunteer Efforts:
Continued Education.............c...... 27 (1,205.5)
Volunteer Hours......... 138,25 (5,935.85 for year)
Volunteer Contacts ........evurees 55 (36,781 for year)

Educational programs of the Texas A&M Agrilife Extension Service are open to ali people without regard to race, color, religion, sex, national origin, age, disabiliry,
genetic information or veteran status. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Tevas Cooperating.
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Overview of major programming efforts of County Agent Meilana Charles for December 2015:

1"-Elected Officials Luncheon-County Pecan Food Show events and provided a year overview of
programs and what’s to come in 2016 program planning. 15 participants

1% 1%-Master FCS Volunteer Program Training (WebEx)-Reviewed the first 2 session of the program. 4
participants

2"-District 8 Food Show/Food Challenge-Judged team spirit and preparation.

2"%-Care Net Pregnancy Center-Becoming a Mom - session 7- Participants were able to describe 3 ways
to bond with a newborn baby, identify 3 ways to cope with crying, identify 3 benefits of breastfeeding,
how to bathe and diaper a baby and describe the importance of newborn. 12 participants

3"-Waco-McLennan County Health District-Master FCS Volunteer Program- Discussed the possibility of
joining with Waco-MclLennan County and The Area Agency on Aging to locate Master FCS Volunteer
Pragram. 4 participants

3".Youth Development Training {Lync)-Reviewed the 2015 youth development training pros and cons.
Discussed how to move forward. Group decided to provide a multi-county Master FCS Volunteer
Program. 2 participants

8™-Caritas of Waco-Making Ends Meet-Participants learned to identify the difference between wants
and needs and why they may differ.between people, understand the effect of values on wants, needs
and goals and identify family wants and needs as they develop a family spending plan. 1 participant

9" Becoming a Mom-session 8 /Understanding Premature Infants-Participants were able to describe 3
physical changes and discomforts that are common after childbirth, identify 2 emotional changes that
can occur after having a baby know when to call their health care provider about physical or emotional
changes and discuss how a new baby can affect their relationship with their partner 20 participants
{two classes)

10M-AAFCS-Texas Affiliate Executive Board Meeting (teleconference)

10"-CRL/Money Management Subcommittee Meeting- Discussed education training, collaborations
with other social service agencies and meeting with college organizations. 2 participants

Educational programs of Tesas A&MAgrilife Extension Service are apen o all pecgile without vegard torace, colov, sex, disabilily, religion, age, or national avigin,
The Texas Ad&M University Sysezm, US Deparirment of Agriaitive, end the Counly Comprissionsrs Courts gf Txas Cooperating.



11™-Region 12 -Child Care Conference Meeting- Reviewed speakers, location of presentations, Save-The-
Dates, food, fiyer and other information distribution. 8 participants

11"-Region 12-Inclusion Child Care Conference Training-Reviewed speakers’ bios, time of training,
location, limit to attendees, when to send out information about training and meal. 3 participants

16™-AAFCS Mentoring Meeting (teleconference)-Reviewed personal and professional goals for the New
Year. 2 participants

17"-Head Start-Logan-Discover MyPlate- Discussed types of dairy products, when certain dairy products
are generally consumed (breakfast, lunch, snack or dinner) and the importance of physical activity. 172
(four classes)

22"™-Connally I1SD Preschool Teachers In-service- Presentation entitied, “Teaching teachers how to
teach.” Explained the importance of teaching nutrition education in early childcare settings and
identified specific strategies teachers can use to enhance nutrition-based experiences in the classroom.
15 participants

Upcoming January 2016 Programming

5™ Caregiver’s Conference Meeting

6"‘-Meeting with Waco-MclLennan County Dept. and Health Coordinator, Dawn Burton
7™Master FCS Volunteer Program training meeting

11%-AAFCS Mentor Meeting (Teleconference)

12" - 14" —Texas A&M Agrilife State Conference

19" performance Appraisal

th - . N
20™- District 8 TEAFCS Meeting Education Programs:

Programs Presented...............21

st .
217-Head Start-Charter School Program Participants...........269

th .
28"-Head Start-Bells Hill Educational Contacts:

Telephone......cvcverererenenn . 10
(0] 11O,
WED s ss s 722
Ml eeieeeeiireree s e srenssesenens 3

Educational programs of Tesas ASMAgriLify Bxtension Servioe eve cpen tp all people withoutregard toyace, aolov, sev, disebility, religion, age, ov nasional cvigin.

The Taxas AdM University System, US Deprronent of Agricuitire, and the Counly Convrissionars Courts & Texes Cooperadng.
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Extension Newsletter for Commissioners Court

Overview of major programming efforts of County Agent Colleen Foleen December 2015:

% 1, Elected Officials Luncheon Pecan Food Show

L>

+ 2, District 8 Food Show, Food Challenge Bell County Expo Center
< 3, Woodway Educational Club Meeting 10 attended

% 8, Making Ends Meet, CARITAS, | attended

L

>

10, Attended Live Well Waco meeting, District Health office

(2
0.0

11, Attended Child Care Conference Planning Meeting, Region 12 Education Service Center

*
...

16, Attended SW Health Project Meeting, Extension Office

*
°o

17, Attended Healthy Baby Coalition Meeting, Hillcrest Hospital

Overview of major programming efforts planned for January:
¢ January 5, From The Ground Up, Waco Convention Center

¢ January 5, Caregivers Conference Planning Meeting

L/
o

January 12, Health Fair Nutrition Program, Belis Hill Elementary

%o

*

January 14, Woodway Education Club Program

L/
L

January 21, Child Care Conference Planning Meeting

. 4

¢ January 28, Live Weil Waco Monthly Meeting

Educational progroms of the Texas A&M AgriLife Extension Service are open 1o ail people without regard to race, color, refigion, sex, national origin. age, disability.
genetic information or veteran status. The Texas A&M University Systert, US Department of Agriculiure, and the County Commissioners Courts of Texas Cooperating.



Educational Programs:
Programs Presented........cooovmccciicnnnennns 1
Program Participants........cceeeeriveeversereneencennes 1
Educational Contacts:
Telephone.......c e 21
E-Mail Blast.......ccoviemieiciininiiisiin i 2004
Site/Ofice VISItS. ..o e vcecereereneres e e enans 9
MAIL e 7
Web HITS oo 722
Media Outreach:
Media Releases........ocnininnnccenniene 3
Social Media/Facebook (Posts/Likes) 2/319

Media releases are sent to Waco Tribune, Country World News, Marlin Democrat, Former’s Friend, Lorena Leader, Farmer’s Stockmen, Fox
44, Hometown News, Lone Star lconoclast, Mart Messenger, McGregor Mirror, Rosebud Paper, Waco Farm & Labor Journal, West News,
Texas Farm Bureau, Waco Citizen, and World of Ranching.

Educational programs of the Texas A&M Agrilife Extension Service are open to all peaple withous regard to race, color, religion, sex, national origin, age, disability,
genetic information or veteran siatus. The Texas AGM University System, US Department of Agricuiture, and the County Commissioners Courts of Texas Cooperating.
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EXTENSION

Kelsey Pearson Schatte
Texas AgriLife Extension
4-H Youth Development

Overview of major programming efforts for January 2016:

1/4

/5

1/6
1/7
1/8
1/10
1/11

1/12
1/14
/15

/19
1/20
1722

1/23
1/25

1/29

Office Conference

PDC & TAE4-HA meeting, Stephenville

Adult Taskforce meeting (10 total)

Youth Council meeting {10 total)

Hatching in the classroom planning meeting

BIG Conference Luncheon (2 McLennan County 4-Hers received the BIG Scholarship)

4-H Livestock Project Visit (Sheep and Goats)
4-H Weekly Update E-mail Blast
Rabbit Validation at Hoffman’s Party House

Office Conference
Scholarship Training (6 total; 2 youth & 4 adults)
MCIJLS Board meeting

Livestock Judging practice (10 youth, 3 adults)
4-H Weekly Update E-mail Blast

Performance Appraisals with Donald Kelm

District 8 Consumer Decision Making Committee meeting

4-H Happenings #3

4-H Weekly Update E-mail Blast

Fort Worth Heifer Show (3 McLennan County 4-H exhibited heifers)
Office Conference

Consumer Decision Making practice (3 youth)

4-H Weekly Update E-mail Blast

Volunteer Report Form

ACCERTED BY GO saon:nscounr W}W&'

FEuducational programs of the Texas Agrilife Exienston Service are open 1o ail people withent regard (o race, color, sex, divability, religion, age. or natonal nrigin.

The Texas A&M Universsty System, U S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating
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Major programming efforts and events planned for February 2016:
2/1 Office Conference

2/2 Walk Across Texas Planning Meeting

2/3 Texas 4-H Opportunity Scholarship, Stephenville
2/4-2/5 Fort Worth Steer Show

2/5 4-H Weekly Update E-mail Blast

2/8 Office Conference

2/8- McLennan County Junior Livestock Show

2/12

2/11 Valentine Card Making Booth, 4-H Y outh Council
2/12 4-H Weekly Update E-mail Blast

2/15 Office Conference

2/19 4-H Weekly Update E-mail Blast

2/20- San Antonio Market Hog Show

2/22

2/23- San Antonio Market Steer Show

2126

2/26 4-H Weekly Update E-mail Biast

2127 District 8 Consumer Decision Making and Nutrition Quiz Bowl Contest
2/28 San Antonio Livestock Show Livestock Judging Contest

2/29 Office Conference

Fedvicational programs of the Texas Agrilafe Exiension Service are open w alf people withour regand io race, color, sex, disaluliy. religion. age, or ranonal origin,
The Texas A&M Universiry Systern, U 8 Department of Agriculiure, and the County Commissionegrs Courts of Texas Cooperating
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Educational Programs:
Programs Presented
Program Participants

Educational Contacts:
Telephone
Email Blast

Newsletter Outreach:
McLennan County 4-H Link

Volunteer Efforts:
Volunteer Hours
Volunteer Contacts

Helseu Pearsen Schatte

NMcLennan
Signature County
. County Extension Agent —4-H & Youth Development February 1, 2016
Title Date

Eddwcwtional programs of the Texax Agrilife Fxtension Service are open to il peaple without regard fo race. color. sex, disatiiily, religton, age, ur matiomil orige.
The Texas A&M Haiversity System, U S Depastment of Agriculture, and the County Cermmussioners Courts of Texas Cooperaiing
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Extension Newsletter for Commissioners Court

Overview of major programming efforts of County Agent Dr. Shane McLellan for January 2016

4, BIG walk-thru

4, Radio program

5-6, BIG Conference (478/92 on Tuesday, 100 on Wednesday)
7. Result Demonstration, West Auction Barn

11, Master Gardener Executive Board Meeting (13)

11, Meeting with Extension State IPM Coordinator, Hillsboro
12, McLennan County Farm Bureau Meeting (11)

12, McLennan County Junior Livestock Show Board Meeting
14, McLennan County Master Gardener workday at Texas Water Star Result Demonstration at TSTC
19, Radio Program

19, Performance Appraisal

25, Heart 0’ Texas 4-H Club meeting (17)

26, Beef and Forage Committee (8)

27, Farm Bureau training

28, Row Crop Committee (10)

28, Result Demonstration Livestock Market, West

29, HOT Fair Volunteer Banquet

BIG Conference

Educarional programs of the Texas A&M Agrilife Extension Service are open to oil people without regard to race, color, refigion, sex, national origin, age, disabiliry.,
genetic information or veteran status. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.



Overview of major programming planned by Dr. Shane McLellan for February 2016

1, Radio program

2, Heart O’ Texas 4-H

8-12, McLennan County Junior Livestock Show
15, Radio program

16, Soils program, Bellmead

24, Last Chance CEU program

28, San Antonio Livestock Judging

29, Radio program

Educational Programs:
Programs Presented 7
Program Participants 729
Educational Contacts:
Telephone 310
E-mail Blast.... 1400
Site/Office Visits 60
Mail.eeieercsemrerisrmessnissnsssississsnssissssinssssmassssnsarss 141
Web Hits 1105
Newsletter....oocoeiiiireniiariiniiiarinnecncrressren 359
BlOZ...ocireiiririrenirisseirnsiseisssstarssnsnnasncnas 62
FacebookK....coririmmenneineiiieiiin e 172

Media Outreach:

Media Release ..coveerrerersiesvssessannens .2
Waco Tribune Articles 2
(38,134 subscribers)
Radio Programs 3
Radio Listeners....ccccooeeceerreecenee. 43 stations

(4.3 mil estimated audience)

Volunteer Efforts:
Continued EAucation ..........memmeesinin (44)
Volunteer Hours (615 for year)
Volunteer Confacts......camceiinn (4523 for year)

Educational programs of the Texas A&M AgriLife Extenston Service are open to all people without regurd to race, color, religion, sex, narional origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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Making a

Overview of major programming efforts of County Agent Meilana Charles for January 2016:

5%_Caregiver’s Conference Meeting-Sofidified date, time and location. Also discussed meal donations,
speakers, save-the-date’s due date and vendor form. 5 participants

6™"-Meeting with Waco-Mclennan County Dept. and Health Coordinator, Dawn Burton- Discussed
different options for supporting McLennan County and the health district’s diabetes programming. 3
participants

6™M-Health research project-Program Specialist and Research Scientist joined in the discussion and
created a timeline for completing research project. 3 participants

7™-Master FCS Volunteer Program training meeting-Discussed date, time, location, speaker and
schedule of events. Also discussed multiple methods of reaching out to potential volunteers. 3
participants

9%™.Commission Lester Gibson’s Radio Show- Discussed college and career readiness. Discussed different
scholarships CAHS had to offer and the different majors and career associated with CAHS. 4 participants
in studio

11"-AAFCS Mentor Meeting (Teleconference)-Reviewed Leadership Academy projects and discussed
updates in personal, professional life. 2 participants

13" AAFCS —Texas Affilate Executive Board Meeting (Teleconference)-Reviewed elected officers and
committee chair reports. Also discussed the state conference and monies donated to the
undergraduates for scholarships. 17 participants

13™-Teleconference with Dawn-Updates on health research project. 2 participants

14™-Trauncy Court Visit- Provided parents with information about the Parents on Board parenting
program. 6 participants

18™-MLK Observance and March- Set up a table with information about Welcome to the Real World,
money management programs and CAHS scholarship information. 6 participants picked up information

19™- performance Appraisal-Reviewed 2015 performance with supervisors. 3 participants

Educational prograns of Tecas AGM A griLife Extension Service are open to all pecple withoutvezard tovece, colow, sex, disability, veligion, age. o national owigin.
The Tos AEM University System, US Deparorent of Agricuimire, and the County Conmissioners Courts gf Teaes Cocperating.
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21*-Childcare Conference Training Meeting-Confirmed speakers, room assignments and other
information associated with the conference. 6 participants

21*-Inclusion Child Care Training Meeting-Reviewed guest speakers’ information, updates on
registration and room location. 3 participant

21"-Meeting with Dr. Carolyn William, Associate Administrator for Cooperative Extension Program-
Mentorship on how to improve classes and brand in the community. 2 participants

23rd-Parents on Board- Discussed developmental stages of children, how parents can assist their child
be successful in school and working with school administration and staff. 2 participants

21*"-Head Start-Charter School-MyPlate with My Friends {Proteins) - identified the different types of
proteins, what time during the day certain proteins are normally eaten (breakfast, lunch, snack or
dinner) and “Sometimes foods” associated with the protein groups. 42 participants

25" -Money Management Subcommittee Meeting-Discussed any updates regarding April
training/update workshop, general updates on pay day and auto title lending legislation in Waco and
surrounding areas and programming with the local colleges. 6 participants

26™-Nurse-Family Partnership Event- Attended the unveiling of the new program. Discussed Inclusion
Child Care Conference with the nurses and urged them to attend. 7 nurses discussed information with

26™-Nutrition Quiz Bowl Committee Meeting- Discussed the new location, date, time and changes with
the event. Also, discussed assigned duties for the day. 5 participants

27™-Meeting Dr. Hairston-Green on Nutrition Presentations-Updated each other on the progress with
the presentation. 2 participants

28"-Head Start-Bells Hill- MyPlate with My Friends (Proteins) - Identified the different types of proteins,
what time during the day certain proteins are normally eaten {breakfast, lunch, snack or dinner) and
“Sometimes foods” associated with the protein groups. 44 participants

29™-Meetign Dawn Burton- Health Research Project-Discussed updates on our responsibilities to the
project. 2 participants

Education Programs:
Programs Presented...............27
Program
Participants...........20203

Educational Contacts:

Telephone.........evrcennn 15
News Release......c..coeeeeineenn 1
OFfICR. et iieriesiririseesnenns. 12
Web ..o eriesseerenenne- 1105

Educetional programs qf Tevas A& M AgriLift Extension Servioe tre open & all people withautregard torece, color, sex, disalifity, religion, age, o nrasionsl ovigin.

The Texes AdM University System, US Deprrtment of Agriculne, end the County Convrissioners Courts of Tixas Cooperating.
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Upcoming February 2016 Programming

1*.Meeting with NeighborWorks of Waco

2".Walk Across Texas Planning Meeting

2".-Caregivers Conference Planning Meeting

3"%Agents Childcare Conference Meeting

4™ Head Start Nutrition Youth Progra-m-MyPhte with My Friends {Grains)
6™-Inclusion Child Care Conference

8™-AAFCS Mentor Meeting (Teleconference)

8™4-H/FCS Agent Meeting.

10"-Active Infants-Infant Nutrition

11"-Parents on Board

16™-District 8 TEAFCS State Conference Planning Subcommittee meeting
17'™"-Safe Sitter Training (Weatherford)

17"-20"-American Association of Family and Consumer Sciences-Texas Affiliate State Conference
{Bryan-College Station)

18™-Nutrition Quiz Bowl Committee Meeting

18"-Conference Presentation

20™-Parents on Board

22" Money Management Subcommittee Meeting

23"-Program Area Planning Committee Meeting

23"-Salvation Army Networking Meeting

24™-Master FCS Volunteer Training Committee Meeting

25™.Head Start Nutrition Youth Program-MyPlate with My Friends (Grains)
25% Meeting with CPS about Parenting Classes

26™- Head Start Nutrition Youth Program-MyPlate with My Friends (Grains)

27™-4-H Nutrition Quiz Bowl

Eduostional programs of Towes ASMAgviLife Extension Sevvioe ave open &2 &8l pecple withoutregard tovace, cokow, se6, SisaRigy, religion, age, o national origin.

The Texas AdM University System, U5 Departrwnt of Agricuitere, and the Contnty Covnriissioners Conrts of Tevas Cooperaling.
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Overview of major programming efforts of County Agent Colleen Foleen January 2016:

< 5 From The Ground Up BIG Conference Waco Convention Center

+* 7 Healthy Substitutions Nutrition Class 5 Participants

»,
A

11 Financial Literacy Moody Middle School Parents 2 Participants

L2
L

12 Health Fair Bells Hill Elementary 175 Participants

# 14 Education Association Meeting 7 Participants

+»+ 19 Planning Meeting Scott and White Health Partnership

% 21 Child Care Conference Planning Meeting 7 attended

% 21 Web Conference on status of Scott and White Health Partnership

<+ 22 Texas Extension Agent Family Consumer Science Association Meeting Georgetown
% 25 Travel to Victoria TX, Set up for Car Seat Technician Training

+» 26 Conduct Car Seat Technician Training 23 in class

< 27 Travel back to Waco

Programs Participants Telephone Office Visits Emails Mail  Social Media

4 205 30 | 3 97 15 1105

Educational programs of the Texas A&M Agrilife Extension Service are open 0 all people without regard io race, color, religion, sex, national origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agricuiture, and the County Commissioners Courts of Texas G ovoperating.



Overview of major programming efforts planned for February

o
Lo

1 Quarterly Update for 1115 Waiver Program

-,
R

1 Quarterly Link to Success Training
% 2 Walk Across Texas Planning Meeting

% 3 Neighborworks meeting

>
e

4 Woodway Education Club Meeting

N
"

6 Inclusive Child Care Conference, Region 12 Educational Services

.
’..

9 Family Consumer Science Committee Meeting
#+ 11 Head Start Nutrition Class

< 17 Head Start Nutrition Class

+ 18 Healthy Babies Coalition Meeting

< 20 Parenting class

%+ 23 Master Wellness Volunteer program Kickoff
< 23 Program Area Planning Meeting

<+ 23 Nutrition Education Life Cathedral Worship Center

L/
e

24 Head Start Nutrition Class

>,
Lo

26 Head Start Planning Meeting

)
°w

27 4H Consumer Decision Making China Spring Elementary

“» 298 4H FCS Coalition Meeting

Educational programs of the Texas A&M Agrilife Extension Service are open to alf people without regard to race, color, religlon. sex. national erigin, age, disability,
genetic information or veteran statas. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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Erich Schatte
Texas Agril.ife Extension
Natural Resource

Overview of major programming efforts for January 2016:

1/4
1/4
1/4
1/5
/5
1/6
1/7
/10
1/12
1/14
1/15
1/19
1/21
1/21
1/22
1/21-1/25
1125
1726

Office Conference

BIG Set Up at Convention Center

PDC Meeting — Stéphenville

BIG Commodity Sessions — Horse Agent Advisor (478 in attendance)
Adult Task Force and Youth Council meeting

BIG Recertification and Private Applicator Training (175 in attendance)
Project Visits

Rabbit Validation

MCILS Board Meeting (30 attended)

Livestock Judging Practice (10 youth, 3 adults)

Project Visits

Performance Apprasial Review with District Admin - Donald Kelm
Secretary Retirement

Castrate County pig Project

Project Visits

Fort Worth Heifer Show (McLennan represented with 3 Beefmasters and a Maine-Anjou)
Livestock Coalition Meeting

New Small Landowner Meeting

Educational programs of the Texas A&M AgriLife Extension Service are open 1o all people without regard to race, color, refigion, sex, national origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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1/27 Horticulture Committee Meeting
1/28 Pick up Houston Show Broilers; College Station
1/29-1/31 Fort Worth Sheep Show

Major programming efforts and events planned for February 2016:

2/1 Office Conference
2/1 Secretary Interviews

2/2- Fort Worth Steer and Pig Show
2/5

2/8- MclLennan County Junior Livestock Show
2/9

2/16-  San Antonio Heifers, Sheep, and Goat Show
2/20

2/21-  San Antonio Pigs and Steer Show
2/26

2/27  Consumer Decision Making Contest

2/28  San Antonio Livestock Judging Contest

Educational programs of the Texas A&M AgriLife Extension Service are apen to all peaple without regard to race, color, religion, sex, natlonal origin, age, disability.
genetic informatipn or veteran starus. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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5
Educationai Programs:
Programs/Activities Presented
Program Participants
Educational Contacts:
Telephone
Email Blast
Volunteer Efforts:
Volunteer Hours
Volunteer Contacts
Erich S. Schatte McLennan
Signature County
County Extension Agent — Natural Resource December 29, 2015
Title Date

Educational programs of the Texas A&M AgriLife Extension Service are open to all people withou! regard to race, color, religion, sex, national origin, age, disability.
genetic information or veteran siatus. The Texas ARM University System, US Department of Agricuiture, and the County Commissioners Courts of Tevas Cooperating.
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Kelsey Pearson Schatte
Texas AgriLife Extension
4-H Youth Development

Overview of major programming efforts for February 2016:

2/1 Office Conference
Secretary Interviews
Sent eligibility forms to school districts for MCILS
Consumer Decision Making practice (5 youth attended)

212 Walk Across Texas Planning Meeting
4-H Clothes donation to Waco Center for Youth (donated about $850 worth of
clothing)
Project Visit
2/3 Texas 4-H Opportunity Scholarship, Stephenville
2/4-2/5 Fort Worth Steer Show
2/5 4-H Weekly Update E-mail Blast
2/8 Office Conference
2/8-2/12 McLennan County Junior Livestock Show
2111 Valentine Card Making Booth, 4-H Youth Council (42 youth, 3 adults)
2/12 4-H Weekly Update E-mail Blast
2/15 Office Conference

Consumer Decision Making Reasons Practice (1 youth)
Axtell 4-H Meeting (16 total; 9 youth, 7 adult)

2/16 Consumer Decision Making practice (3 youth attended)
2/18 Consumer Decision Making Reasons practice (3 youth attended)
2/19 4-H Weekly Update E-mai! Blast ‘

2/20-2/22  San Antonio Market Hog Show
2/23-2/26 San Antonic Market Steer Show

2/26 4-H Weekly Update E-mail & March 4-H Newsletter Blast

2/27 District 8 Consumer Decision Making and Nutrition Quiz Bowl] Contest (4 youth
participated; 1 senior team; placed 5th, 1 intermediate individual)

2/29 Office Conference

4-H FCS Coalition meeting

Fabwcwtonal programs of the Texas Aged ife Extension Service are open to ail people without regard to race, color, sex, disability, religion. age. or mtionad wrign.
The Texas A& M University System, U § Depaniment of Agrieulture, znd the County Commissiorers Couns of Texas Cooperating
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Major programming efforts and events planned for March 2016:

31

372
3/3
37

3/9-12
3/10-13
3/14

3/14-18
3/14-16
3/18-20
3/18
3/21-23
3/21

3/22
3/24-25
3/24
3/25
3/28

3730

FEulucationat progroms of the Fexas Agrilafe Extension Servive ure upen 1 alf peoply witheset regard to mce, color, sex, disabiity, refynon, uge, or national origin.
The Texas A&M University System, U.S. Depastment of Agriculture, and the County Commissioners Courts of Texas Cooperating

Adult Taskforce Meeting

Youth Council Meeting

Ag Product ID practice

Leadership Advisory Board Meeting

4-H Weekly Update E-mail Blast

4-H FCS Agent Meeting

Office Conference

Livestock Judging Practice (@ Herzog’s

Houston Livestock Show and Rodeo Market Goat and Lamb Show

Houston Livestock Show and Rodeo Breeding Heifer Show

Houston Livestock Show and Rodeo 4-H/FFA Livestock Judging Contest
Office conference
Houston Livestock Show and Rodeo Market Steer and Hog Show

Rodeo Austin Market Goat and Lamb Show
Rodeo Austin Market Hog Show
McLennan County Photos are due

Rodeo Austin Market Steer Show

McLennan County Photography Contest
4-H FCS Agent Meeting

Livestock Judging Practice

Ag Product ID practice

Rodeo Austin Breeding Heifer Show
Rodeo Austin Livestock Judging practice
4-H Happenings #4

Office Conference

Ag Product ID practice

District 8 4-H Photography and Ag Product 1D due

Texas A&M University, Internship panel discussion member
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Educational Programs:
Programs Presented
Program Participants

Educational Contacts:
Telephone
Email Blast

Newsletter Outreach:
McLennan County 4-H Link

Volunteer Efforts:
Volunteer Hours
Volunteer Contacts

Helseu Fearson Schatte

McLennan
Signature County
. County Extension Agent ~ 4-H & Youth Development March 1, 2016
Title Date

Fewcatronal programs of the Texas Agriife Extension Service ure open o alf people wrthont regard to race. color. sex. disahisty, religion, age. or natonal orig
The Texas A&M University System, U.S. Department of Agriculture, and the County Commissioners Courts of Texas Cooperating
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Overview of major programming efforts of County Agent Dr. Shane McLellan for February 2016

1, Radio Program, over 4.3 million people hear my radio program on central Texas agriculture.
1, Crop Report for National Ag Statistical Services, weekly report
2, Texas Farm Bureau, county committee

8-12, McLennan County Junior Livestock Show

15, Radio program

15, Crop Report

16, Soils Amendments program in Bellmead, 11 attending
22, Crop Report

23, BIG/Mid-Tex Planning Meeting, 8 members

24, Last Chance CEU program, 17 attending

28, San Antonio Livestock Judging

29, Radio program

29, Crop Report

McLennan County Junior Livestock Show

Educational programs of the Texas A&M AgriLife Extension Service are open to ali people without regard ta race, color, refigion, sex, national origin, age, disability,
genetic information of veteran status. The Texas A&M University System, US Department of Agricuinire, and the County Commissioners Courts of Texas Cooperating.
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Overview of major programming planned by Dr. Shane McLellan for March 2016

1, Heart O’ Texas Livestock Committee 21, Quarterly Professional Associations Meeting

2, Leadership Advisory Board 22, BRIC Water planning meeting

2, Plant Corn Variety Trial, Crawford 23, TCAAA Communication Awards

3, Plant Corn Variety Trial, Downsville 23, TCAAA D8 executive meeting

4, Plant Grain Sorghum Variety Trial, Crawford 24, Star of Texas Livestock Judging, Austin

14, Radio Program 25, Navarro County Livestock Judging,
Corsicana

14-15, Star of Texas Livestock Show, Austin
28, Radio Program

30, Water Star Dedication, TSTC
31, Small Grain Strategy Meeting, McGregor

17, Master Gardener Informative Meeting

21, Training on pesticide applicator license

Educational Programs:
Programs Presented
Program Participants ...... 42
Educational Contacts:
TelePRONE ..vrrvreerererirencsacresensnseesanssssssssrostsssasosess 534
E-mail Blast........ccemereereininnresnensesesssssnsarsssssose 3 720
Site/Office Visits......... 42
1,7 F: 11 [y 53
Web Hits 1522
NeWSIetEEr o oeverriiiiiciiiiciirirsnssnssonsresonm 351
Bloge . omiiraiiirriiiiiii i rns s naieen 71
FacebooK........cc.coviiviiiviiniiiiisersiossincnsnn 149
Media Outreach:
Media Release 2
Waco Tribune Articles 2
(38,134 subscribers)
Radio Programs ... e 3
Radio LiSteners .......coceecrevssaesarneas 43 stations
{4.3 mil estimated audience)
Volunteer Efforts:
Continued Education ..... 38(120 for the year)
Volunteer Hours.....c.coieneenenns 340(1,347 for year)
Volunteer Contacts..oeeerene. 1,800(6,841 for year)

Educational programs of the Tecas A&M Agril ife Extension Service are open to all people without regard to race, color, religion, sex, national origin, age, disability,
genetic information or veteran suaus. The Texas AGM University System, US Department of Agricalture, and the County Commissioners Courts of Tevas Cooperating,
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Overview of major programming efforts of County Agent Meilana Charles for February 2016:

2nd-Walk Across Texas Planning Meeting- Discussed the date to begin and end program, new
organizations market the program to, the kick off and distribution of shirts. 6 participants

2nd-Caregivers Conference Planning Meeting-Confirmed speakers and logistics. 7 participants

3rd-Agents Childcare Conference Meeting- Discussed additional points of the conference and looked
over more resources to provide to the attendees. 3 participants

3" Active Infants-Infant Nutrition- To provide an overview of the 3 development domains of infant
development. 12 participants

4th-Head Start Nutrition Youth Program-MyPlate with My Friends (Grains)-ldentified different types of
grains and what grains are eaten during different meal throughout the day. 28 participants

6th-inclusion Child Care Conference- Reviewed ways 1o include all children into classroom programs. 46
participants

17th-20th-American Association of Family and Consumer Sciences-Texas Affiliate State Conference
{Bryan-College Station)- Took part in the executive committee meeting, planning meeting for the 2017
American Association of Family and Consumer Sciences Annual Conference and presented a
presentation titled, “Cooperative Extension Program’s Family Dining Initiative.” Total 47 participants

22nd Money Management Subcommittee Meeting- Discussed the Predatory Lending training and
update, meeting with college success coaches and youth programs. 5 participants

23rd-Program Area Planning Committee Meeting- Reviewed 2015 goals and 2016 highlights and
program plans. Also, voted on volunteer of the year and reviewed 2015-2020 food dietary guidelines
with CEP Specialist Dr. Hairston-Green. 5 participants

24th-Master FCS Volunteer Training Committee Meeting- Reviewed confirmation of speakers, the
possibility of continued professional development credits for social workers, nurses, dietitians and child
care providers. 2 participants

25th-Head Start Nutrition Youth Program-MyPlate with My Friends {Grains} Identified different types of
grains and what grains are eaten during different meal throughout the day. 70 participants

25th Meeting with CPS about Parenting Classes- Discussed different options for parenting programs.
Discussed implementing several different programs but focused on teen parents and parenting teens. 4
participants

26th- Head Start Nutrition Youth Program-MyPlate with My Friends (Grains) Identified different types of
grains and what grains are eaten during different meal throughout the day. 44 participants

27th-4-H Nutrition Quiz Bowl- District 4-H nutrition quiz bowl event. 20 participants

Educetional programs of Tecas A&MA priLife Extension Service ave open to ell people withoutregard o race, colov, sex, disalility. religion, zge. ov national migin.
The Texas AckM University System, U5 Deparoment oF Agriculave. end the Coungy Commissioners Courss of Texas Cooperating,
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Upcoming March 2016 Programming

1*-Region 12-Early Childhood Education-Language and Literacy Training
2"-Care Net of Waco-Becoming a Mom, sessions 1 & 2

2""-Leadership Advisory Board

4™ —Austin Avenue-Caregivers Conference Planning Meeting

8™-Caritas of Waco-Balanced Living, session 1

9™ Care Net of Waco-Becoming a Mom, sessions 3 & 4

10™- Parents on Board

15™-Caritas of Waco-Balanced Living, session 2

15th-16"- Touchponint Training

16™-AAFCS Executive Board Meeting

16™M-AAFCS Webinar- Navigating the World of Health Insurance
17™-North East Riverside Neighborhood Association meeting
17"-Head Start- MyPlate with My Friends

18™- Head Start- MyPlate with My Friends

19"-Parents on Board

22" Caritas of Waco-Balanced Living, session 3 & 4

23"-Head Start-Oral Health

30™-Care Net Pregnancy Center-Becoming a Mom, sessions5 & 6

31"-AAFCS Webinar-Integrating Employability Skills into Everyday Instruction

Education Programs:
Programs Presented............... 17
Program Participants..........299

Educational Contacts:

Telephone.......ccoeeceeecrernnr. 19
(8] 11T Y.
Web o 1522

Zduozionl progrens of Tocas ALMA grilife Extrnsion Savice ave open to all pecple withcutreyavd torace, color, sex, disabiliyy, veligion, age. v natfional ovigin.
The Tecas A University System, US Deparovent of Agricuinive, and the County Covrurissioners Courts of Tewas Cocperating.
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Extension Newsletter for Commissioners Court

Overview of major programming efforts of County Agent Colleen Foleen February 2016:

% 1 Quarterly 1115 Medicaid Waiver Update

< 1 Lync to Success new agent training

¥ 2 Walk Across Texas Planning Committee Meeting 9 attended
¢ 2 Caregivers Conference Planning Meeting 8 attended

< 5 Meeting with Meadowbrock Baptist Church Building Manager 3 attended

L/
"

6 Inclusive Childcare Conference, Region 12 ESC 54 participants

.
...

9 Family Consumer Science Program Planning Committee Meeting 7 attended

e
e

10 Master Wellness Volunteer Training planning meeting

L
L

11 Head Start Nutrition program Moody Head Start 16 Children 4 teachers

.
e

17 Head Start Nutrition Program Woodrow Logan Head Start 12 Children 3 Teachers
% 23 Master Wellness Volunteer Training Belton TX 1 participant from McLennan County

¢ 24 Head Start Nutrition Program South Waco Head Start, 28 Children 5 Teachers

L/
...

27 4H Consumer Decision Making district 8 Competition China Springs Elementary

*
L

29 4H Family Consumer Science Coalition Meeting, 4 attended

Programs Participants  Telephone Office Visits Emails Mail Social Media News Release

8 154 33 6 1211 549 421 1

Educarional programs of the Texas A&M AgrilLife Extension Service are open to all people without regard 1o race, color, religion. sex, national origin, age, digability,
genetic information or veteran status. The Tevas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.



Overview of major programming efforts planned for March

+» 2 Leaders Advisory Board Meeting

** 2 Caregiver Conference Planning Meeting

< 3 Child Passenger Safety Training, Bryan TX

< 4 Caregivers conference planning committee walk through, Austin Avenue Methodist Church
** 7 Lync to Success new agent training

+» 8 District TEEA Conference, Corsicana, TX

+» 10 Walk Across Texas Kickoff, 5:30 pm Cameron Park Redwood Shelter

% 14 Official Start Date of Walk Across Texas

%+ 17 Retired Federal Employee Luncheon, Nutrition Program

< 30 Becoming a Mom, newborn care program, CareNet

Educational programs of the Texas A&M AgriLife Extension Service are open 1o afl people withour regard to race, color, religion, sex, national origin, age, disability,
genetic information or veteran status. The Texas A&M University System, US Department of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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Erich Schatte
Texas AgriLife Extension
Natural Resource

Overview of major programming efforts for FEBRUARY 2016:

2/1
2/1

2/2-
2/5

2/8-
2/9

2/16-
2/20

2/21-
2126

2127
2/28

Office Conference
Secretary Interviews

Fort Worth Steer and Pig Show (Payton Herzog Exhibited Champion Angus, and Trevor and
Brenden Hickok had 7% and 8" along with Colin Murrey placing 9™) 45 youth and adults

McLennan County Junior Livestock Show (McLennan County 4-H had over 350 entries,
Champion Lamb, Champion Steer, Champion Meat Rabbit, and Many Showmanship Winners)

San Antonio Heifers, Sheep, and Goat Show (Bailey Allison and Brinley Allison placed 5™ in
class) 30 youth and adults

San Antonio Pigs and Steer Show (Emalee Amber placed 3™ with her Chiannia and Payton
Herzog 2™ with his Chiannia) 32 youth and adults

Consumer Decision Making Contest (5™ place team)

San Antonio Livestock Judging Contest (25 youth participated in the contest)

Major programming efforts and events planned for MARCH 2016:

3/1
2/1

3/9-
3/13

Adult Task Force and Youth Council Meeting
Leadership Advisor Board Meeting

Houston Livestock Show - Sheep, Goats, and Heifers

Educational programs of the Texas A&M Agrilife Extension Service are open 1o all people without regard 1o race, color, religion, sex, national origin, age, disability,
genetic informarion or veveran status. The Texas A&M University System, US Departmeni of Agriculture, and the County Commissioners Courts of Texas Cooperating.



3/14  Houston Livestock Judging Contest

3/14-  Houston Livestock Show Pigs and Steers
3/19

3/14-  Austin Livestock Show — Sheep and Goats
3/15

3/21-  Austin Livestock Show Steers and Heifers
3/26

3/24  Austin Livestock Judging Contest

Fort Worth Stock Show McLlennan County Stock Show

e

Al .;ﬂ’ém piteies ,‘:‘m.f:"ﬁ'?f&a.-*::t--

Educational programs of the Texas A&M Agrilife Extension Service are open 10 all people withour regard to race, color, religion, sex, national origin, age, disability,
genetic informartion or vereran status. The Texas A&M University System, US Department of Agriculture, and the Coutny G ommissipners Courts of Texas Cooperating.



Educational Programs:
Programs/Activities Presented
Program Participants

Educational Contacts:
Telephone
Email Blast
Site/Office visits

Volunteer Efforts:
Volunteer Hours
Volunteer Contacts

Erich S. Schatte McLennan
Signature County
County Extension Agent — Natural Resource February 29, 2016
Title Date

y

Educational pragrams of the Texas A&M Agrilife Extension Service are open to ali people without regard o race, color, religion, sex, natlonal origin, age, disabifity,
genetic information or veteran status. The Texas A&M University System, US Departmens of Agriculture, and the County Commissioners Courts of Texas Cooperating.
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ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, JANUARY — MARCH 2016
RE: ENGINEERING

On this the 29 day of March, 2016, came on for consideration the matter of Engineering: Monthly
Activity Reports, January — March 2016. After discussion, Commissioner Jones made a motion 1o
approve for recording purposes and it was seconded simultaneously by Commissioner Perry and
Commissioner Snell. A vote being called for, voting in favor of said motion was Judge Felton,
Commissioner Snell, Commissicner Jones and Commissioner Perry. It is ordered by the Court that said

Reports be, and the same are hereby, accepted by unanimous vote.



Jan.-Mar. 15, 2016

Engineering 2016

Culvert sales 64 $16,770
signs 1 $50
Floodptain Determinations 63 $630
Violation notices sent 0 $0
Subdivision Reviews
County 3 $0
ETJ 21 $0
Variance request 1 $100
Map/Copy Sales 405 $908
Data CD's 0 $0
[Construction Notices 17 $0
Violation notices sent 6 $0
Total Receipts $18,458
Meetings:
Waco Staff 7
MPO 2
MCEAD 2
WMARFPP 0
Misc. Developers 7
CSISD 0
Walker Partners 3
[FEMA/State 0
FEMA Webinar {Brazos Watershed) 1
Foreman's Meeting 1




[Engineer's Office

January - March 2016

complete

City/CountyProjects

Tymco Drainage

Warren Rd. water line - road maint. swaps

comp.

Chapel Rd. - utility/road improvements coordination

Speegleville Road bridge

Alley behind Courthouse

Bridges

Maehr Rd.

comp.

S. 12th. Street at Cottonwood Creek

Czech Hall Rd.

Qld Bethany Rd.

Chisolm Trail Rd. at Tonk Creek

OHd Railroad Rd. bridge - approach work - equiv. match

Blue Bluff Rd. - inspection w/FEMA

Easy Rd. at EIm Creek bridge - erosion issues

comp.

Tonk Creek bridge inspection

Rock Creek Rd. bridge - drainage analysis

comp.

Drainage/Flooding

Pilgrim Ln. RR crossing drainage

Thompson Cir, - drainage

comp.

Cedell Hill - drainage/erosion

comp.

Happy Swaner culvert washout

comp.

Low Water Crossing - Silo Hill - flood study underway

Old Temple Rd. - drainage

comp.

Linceln City Rd. - flooding

comp,

Harrison Rd. - drainage

comp.

Drainage from West Rest Haven nursing home

Erosion - Linda Vista/ S. 12th. St.

comp.

Alexander Rd - drainage

comp.

Bays Rd. - flooding/erosion

Willie Young Rd. culvert faiiure/road erosion

Cow Bayou site #21 - Mackie Ranch Rd. flooding

Qld Martin Rd. erosion

Neorthwood Dr. drainage

Wood Forest - Elmn Mott - flooding issues

comp.

Lost Oaks erosion -

Leisure Vailey - drainage

Belver Rd. - drainage study

Road Projects

China Spring ISD traffic control

Speegleville Rd. - Surry Ridge

Ceriz project - Lincaln City Rd.

comp:

Certz project - Olive Branch Rd.

Mangrum Rd. - close RR crossing

comp.

Winter Hawk - private road issues

Fugro Roadware presentation

comp.

Fern Valley Rd.

Traffic Regulations

Canaan Church Rd. - speed limit

comp.

N. Baese, S. Baese speed limits

camp.

Horne Hill Rd., - speed limit recommendation

QOld Sawmill Rd. - speel limit recommendation

Regulatory

[Tier Il submitted

comp.

TCEQ inspection - Jail diesel tank

Annual Stormwater Report submitied.

comp.

Flood plain review and permit - Baylor goif facility

comp.

CLOMR review - Wacao iandfill

comp.

Floodplain violation - Baylor Camp Road

LOMR-F - Flat Rock Rd. review

comp.




Misc. Activities

Junkyard Applicaticn - IH35 comp.
Moisture Intrusion - Coliseum phase 1 comp.
Moisture Intrusion - Celiseum phase 2

Pavilion rentals transferred to MOB comp.
Provided various building plans to archiltect - re: ADA project

Water line project - Elm Mott - reviewed comp.
Dept. head review comp.

Pecan acres dumpsite

Utility cut(s) - damage claims correspondence

[Castleman Creek Structure #4




Foreman's Meeting - March 17, 2016

Attendees:

Andre Langrum - Pct. 2

Johnny Mynar - Pct. 3

Billy Garrett - Pct. 4

Jerry Smith - Pct. 4

Steve Hendrick - Engineers office
Luke Lammert - Engineers office

Topics Discussed:

With the low price on emulsion, we may want to prioritize chipsealing this year.

Discussed the up-coming pilot project utilizing lime/cement for road construction.

Driveway culverts continue to be damaged by trailer traffic. May have to order 30' culverts.
Need to check cross drainage structures for debris/vegitation to prevent damage/erosion.
Discussed setting "field days” for the Engineer Office to look at recurring problems.

Atep: MAR 29 2018

JA "ANDYHARWELL, Clerk
Mmﬁﬁ%ﬁ



ORDER ACCEPTING:

MONTHLY ACTIVITY REPORT, OCTOBER 2015 - MARCH 2016
RE: MAINTENANCE OF BUILDINGS

On this the 29 day of March, 2016, came on for consideration the matter of Maintenance of Buildings:
Monthly Activity Reports, October 2015 — March 2016. After discussion, Commissioner Jones made a
motion to approve for recording purposes and it was seconded by Commissioner Snell. A vote being
called for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones
and Commissioner Perry. [t is ordered by the Court that said Report be, and the same is hereby, accepted

by unanimous vote.
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Maintenance Report/March 2016

Breakdown/Category/Maintenance
Breakdown/Department/Maintenance

See attached sheet
See attached sheets

General Fund Budget
Permanent Improvent

See attached sheets
See attached sheets

|ADA Modifications/Money Spent

See attached sheet

]

Projects currently working on: Money spent/Material Contract labor Carpet squares/L& M Quotes

New CPS Courtroom and Offices $1,184.39 None/with exception of carpet/99% complete Ives Tile & Acoustic $4,120.00
Downtown jail holding cells None spent None/All done in house/100% complete N/A N/A

Holding cells behind 54th Court None to date None/All done in house/95% complete N/A N/A

Brush clean up behind Adult Probation None to date None/All done in house/95% complete N/A $9,250.00 savings

New Ankle Monitoring Room None to date Doing as much as we can in house

New visitaion rooms/Hwy 6 jail/F-wing None to date Doing as much as we can in house N/A

ADA projects per the Wallace Group See ADA Modifications Doing as much as we can in house N/A

Replacing water lines in attic/Hwy 6 jail $1,226.69 None/All done in house/95% complete N/A $7,966.00/$10,400.00{Savings)
Construct a new door opening/19th courtroom $471.00{original budget amount) None/All done in house/85% complete N/A

Upcoming projects:

New carpet in conference room off 170th

New carpet in 54th District Court

Carpet repair in Tax Office

New FRP wainscot in Tax Office

New carpet and painting in bond office

Remove carpet in SO /Courthouse

Clean and wax floor in SO /Courthouse

Clean and paint walls where needed/SO /Courthouse
New fire dampers in telecom room of SO

New carpet and painting/JP 1-1 office

Replacing water lines in attic/luvenile Center

Clean paneling in 54th Courtroom

New hot water valve/Basement of downtown jail
Two new VMA's for various county buildings

Replace defective Metasys ADS computer w/upgrade
Lay underground electrical line for Pct. 2

Paint wainscot in 414th office

New sprinkler heads in basement of downtown jail
HVAC work at Sally port/Hwy 6 jail

AC replacement({JP 2 & IV-D}

| have extra carpet squares in the shop

See attached sheet/Repair & Maintenance

See attached sheet/Repair & Maintenance

See attached sheet/Repair & Maintenance

See attached sheet/Repair & Maintenance

See attached sheet/Repair & Maintenance

All work to be done in house

All work to be done In house

Work to be done in house & Esquire Fire Protection
See attached sheet/Repair & Maintenance

Ail work to be done in house

All work to be done in house

Work to be done in house & Johnson Controls

Part of Johnson Controls upgrade in Capital Outlay
Part of Johnson Controls upgrade in Capital Outlay
Work to be done in house & Pct. 2

All work to be done in house

Work to be done by Dickerson Fire Protection

See attached sheet/Permanent improvement

See attached sheet/Permanent improvement
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Projects completed:

Painting in County Judge's Office Suite

19th District Court carpet replacement

Gun law signs(Material & Instailation)

ADA modifications to lobby restrooms/Hwy 6 jail
ADA modifications to Jack Harwell Center

Lift Station repair/Hwy 6 jail

Caged roof ladder(Material only)

Sink hole at Hwy 6 jail

See attached sheet/Repair & Maintenance
See attached sheet/Repair & Maintenance
Money spent - $5,059.50

All work done in house

All work done in house

See attached sheet/Permanent improvement
See attached sheet/Permanent improvement
All work done by Pct. 4

Project was completed for $5,935.00
Project was completed for $9,520.00

Savings of 53,884.00

Projects being discussed:

Repairing Alley behind Courthouse

Good used forklift for maintenance shop

Work shirts for maintenance department
Themis repair(Courthouse)

Roofing consultant for the County

New transfer switch for downtown jail
Courthouse window cleaning

Landscaping for Records Building parking lot
Underground storage tank issues/downtown jail
Exterior lighting on various County Buildings
New software program for shop,Hwy 6 jail,juvenile

Talked with City of Waco/They are looking at TIF §
In process of getting two quotes for rent to own
Looking into buying our own shirts

Talking with Ken Bass & Dustin

Talking with Ken Bass

In process of getting quotes

Talking with inmate supervisor and getting quotes
Talking with landscape supervisor

Working with TCEQ/Steve Hendrick/Wayne Cannady
Working on repairing some and quotes on hew ones
Working with IT Department

Currently spending $3,721.62 per year

Maintenance shop budgeted items{Downtown):

Tech 1

Tech 2

Landscape Tech
Three(3) county vehicles

Will not be filling this posistion for 2017
Wwill not be filling this posistion for 2017
Will not be filling this posistion for 2017
Sold at auction

Cost savings of $38,686.00 per year + benefits
Cost savings of $41,837.00 per year + benefits
Cost savings of $33,395.00 per year + benefits
Cost savings each year

Maintenance Contracts

Bison Environmental

Looking into using inmates in lieu of Bison
I will need to discuss this with Cpt. Armstrong

Cost savings of $39,000.00 per year




Maintenance Breakdown/Hwy 6 jail ~ 10/1/15 - 3/23/16 :

Category Type Total
Plumbing 437
Electrical 105
Doors 88
Maintenance 259
Other 18
Total 907

Maintenance Breakdown/Juvenile

10/1/15 - 3/23/16 -

Category Type
Plumbing

Electrical
HVAC

Maintenance

Total
19

26

15

19

Total

79




Printed On:

March 21, 2016

Maintenance Breakdown By Category Type Report

10/01/2015  Through:  03/21/2016
Total

MAINTENAMA 185
Doors 29
Electrical 17
HVAC 18
LANDSCARPRING } 1
Lighting 1 60
MISC. l 57
Other a3
PAINTING 4
Plumbing 37
SIGN WORK 11
Total 512

Page T of 1



Printed On: March 21, 2018

Total

Engineering Department 3
Human Resources Department 9
Ind Accounting And Auditing 1
Information Technology 9
J P - Precinct 1-1 7
J P - Precinct 2 3
i J P - Precinct 3 2
J P - Precinct 4 5
J P - Precinct 5 6
Judge Holmes - IV-D Speciality Cour 1
Maintenance of Buildings 108
Maintenance of Equipment 6
Map Department 1
Mental Health Court Services 6
Purchasing Department 1
RECORDS BLDG. 5
Road & Bridge - Precinct 2 1
SHERIFF CTR- 801 Washington 13
Sheriffs Dept. CID 10
Tax Office - Ad Valorem Dept 4
Tax Office - Auto Department 22
Tax Office - McGregor Substatn 1
Total 513




Current Year Maint. Requests Breakdown

By Department
Total

orHew, 13
170th District Court 7
19th District Court 4
414th District Court 6
54th District Court 5
Aduit Probation Department 63
Agricultural Extension Service 2
Agriplex 1
Annex Bldg. 9
Archives Bldg. 21
Bonding Office 1
Comm. 3 1
Comm. 4 1
Commissioners Court 1
Constable - Pct 1 1
Constable - Pct 2 9
Constable - Pct 5 9
County Auditor 14
County Clerk - Court Dept 7
County Clerk - Recording Dept 5
County Court at Law No. 1 2
County Court at Law No. 2 1
County Judge 26
County Sheriff 2
County Treasurer 1
Courthouse 12
Criminal District Attomey 28
District Clerk 16
down town jail 3
Elections 8
Elections Administration 9




03/21/2016 13:54
6419hmil

FCR 2016 99

McLennan County
YEAR~-TQ-DATE BUDGET REPORT

ACCOGUNTS FOR: CRIGINAL REVISED AVATLABLE  PCT
001 General Fund APPROP BUDGET YTD EXPENDED MTD EXPENDED ENC/REQ BUDGBT  USED
0110 Maintenance of Buildings
41 Personnel
60100180 4 ﬁpuolchtmthm othex Tha 80,875 80,875 26,821,84 .00 .00 54,053.16 33.2%
00100180 411200 Full-Time Employee 898,425 898,425 315,727.74 .00 .00 582,697.26 35.1%
00100180 411230 Part-time Pay 1 1 .00 .00 .00 1.00 . 0%
Q0100180 411970 Longevity Pay 9,360 9,360 2,425.11 .00 .00 6,934,859 25.9%
00100180 412111 FICA Taxes 61,296 61,296 20,474.94 .00 .00 40,821.06 33.4%
00100180 412112 Medicare Taxes 14,336 14,336 4,788.39 .00 .00 9,547.61 33.4%
00100180 412211 Retirement 138,907 138,907 50,993.11 .00 .00 87,913.89 36.7%
100180 412311 Group Life lLosuyan 288 288 102.11 00 .00 1685.89 35.5%
00100180 412351__Group Health_Insur 146,894 146,894 51,053.77 .00 .00 95,840,23 34.8%
TOTAL Pearsonnel 1,350,382 1,350,382 472,387.01 .00 .00 877,994.99 35.0%
50 Supplies
Q0100180_501000_ Supplies 47,500 48,059 27,302.13 .00 1,446.10 19,310.77 59.8%
oouoﬁw%hmlhﬁﬁﬂ[ﬂupmnﬁ 11,930 18,621 14,460.51 .00 3,395.18 765,31 95.9%
00100180 505]30 Road Construction 1 1 .00 .00 .00 1.00 0%
Q0100180 530100  Motor Vehicle Oper 19,75 19,750 6,332.09 .00 28.32 13,389.59 32.2%
TCTAL Supplies 79,181 86,431 48,094.73 .00 4,869 .60 33,466.67 £1.3%
60 Other Svcs & Chgs
00100180 601100 Telephcne, lnterne 1,250 1,250 723 .26 .00 .00 526.74 57.9%
00100180 601102 _Pager $ervice 400 400 250.09 .00 .00 149.91 62.5%
00100180 60111)  Other_ Sgrvices & O 11,700 11,700 8,512.79 .00 98.36 3,088 ,85 73.6%
00100180 GOG000 _Repair & Maintenan 177,480 177,480 61,867.56 .00 17,508.13 98,104.31 44, 7%
Q0100180 606105 Majnt Contracts - 72,800 72,800 56,512.03 .0C .00 16,287.97 77.6%
00100180 _f07106 Janitorial Service 80, Q00 90,000 35,348.50 .00 41,625.50 13,026.00 B85.5%
001G0180 £10101 Travel Reimb_- Qff 1,500 1,500 721,39 .00 .00 778.61  48.1%
Q0300180 619102 Professional Devel 750 750 80.00 .00 .00 670.00 10.7%
TOTAL Other Sves & Chgs 355,880 355,880 164,015.62 .00 59,231.99 132,632.39 62.7%
TOTAL Maintenance of Buildings 1,785,443 1,792,693 684,497.36 .00 64,101.59 1, 044,094,065 41.85%


http:34.35.36.33.33.25
http:10.48.85.77.44.73.62

SO PE0'FRO’T 65T TOT'BI 00" 5t L6%'¥8Y €69°26L'T  E¥PSBL'T SESNIIXI TYIOL
$8°TF SO ¥60°FPO’T 65 TOT'¥9 90" 9€' L6V ' PEY €69°Z6L'T  EPP'SBL'T pund 1eaausd TYIOL
ggsn  lanand pE¥/oNE  QFANEAXE GIW  gAANI4X3 QLA Igoang dodddv pung [RISUSH 00
Lod  EIEYIIVAY QRSIAZE TYNISTNO 1403 SINNODOY

I404EY 1H9ANg FIVYA-OL-dydA
Auno) uwvuuaToW

66 9T0T ¥C4A

TTEd6TES
¥5:E€T STOZ/ET/ED




aa ISTLIW TOUISISY AQ Paie3susd - Ld0d3d J0 ONE =«

£9° 1% SO PEORYO'T 65°101'F9 00- 9¢°LED P89 £69°Z6L'T €bb o8l 1 TYLOL dNWHD
aasn LADANE 0=d/oKa gIaNadx3 dLH QIANALXE dLX 1aoand dodd gy
Lod FIGVYIIVAY QS INEY TYNIDINO

LYoday 135dnd AIYI-0L-¥Vv3IA
AjunoD ueuusroy

66 9T0Z ¥O4

TTI6TFI
PSEET 9T0Z/TZT/ED




6% LBT'BOF'L 81 01801 (v LE TOL 83 008 LLP'L 059051 SASNAdXE "IYIOL

3L 0 BY LBZ BOFT 81°018'0T [l £EE Z0L'8S 008'LLP'T 05905y’ pung dwi wisg TYLOL
L% 6% LBZ'BOY'T g1°018°0T [Pl €€ Z0L8S 008 ‘LLE'T 059'05% 'L JuswaAcIdl JUSUBWISE IYEOL
20 00" S8Z'LEB co- 00° a0’ SHE 'LEB 000'000°"T SHIDNIONILNOD TTYLOL
50 00 582 'LEB oc- 00° Q0 s 'LEd 000°000°T FoTSU2BUTIUCD 666666 0206060F

SATIONEDNILNCGD 66

%5°0T 6% 200 'TLS 81701801 00" £€°20L'9S STS'0P9 059°05% AeTang Te3tden TYIOL

%$C°¥9 597768 00" 00" SE°L0%'T 0052 00%°2 I5ppeTT JooY pebel ¥SCI0L 0606L60F
30°00T 00 00" TOE'S 00" ac” ZOE'S zog's ds umamuosmm.U¢wM||4mddop 0206060%
%0 00 0B6'9 0G¢" 00" ag” 086°9 086°'9 TER) §T0AIU0T X000 0G0/ 0e0E0600
30" go-fes’L oc” 00” 00" £25°L EES 'L TEAOUSY POOH 8314 6velll 0c06060F
30" 0o 88T €1 00" 00" a0 ggr el 882'ET SUDITY - oo TdSY NIN ~ G§re L0/ 0C06060F
¥E°CTT 0G°900 '¥1T 00" 00" 00" ¥66°St 000 '0ET 000°0€T e{doN UWOTTEIS 13171 Lvei0f DC06UB0V
30" 0G-0SL'8 00" 00" 0o” QSL '8 asc's M/doug - 1e0lay JOuY  SYEI0L_0T060€0%
$0° 00 006 °9TT 00" 00" 00" 006 "91T 006°9TT g-IUSUETeTAdSY JOON SvZTos GLUGUEOT
%0°" 00000 0L o0 00" 6o 050 °0¢ 0o0o0‘0¢ rreday jo BUTHIES  FHET0L CGZ060E0T
$0° 00°Q00°0QT G0 co’ 00 oo "ot 000°01 3 gTdry eourdsy Q¥ TERZI0L _CGEGGUE0T
%0 00°00% ' ¥® co- co- 00" 0ov'¥ 00%'p T1e0/811eday Jood - ZEYT0L_0C060607
$0° 00°1 00" 0o- 00" T T AOWSY UL obv1031S  THZI0L UE0DE060F
50" 00 000 'SI co- Q0" 00" 000°'ST 000°ST uauumﬂumm HTemepTs ™ Ore L0/l Le0s0edD
0 00" I0E'E2T 06" 00" 00" T0E €21 T satedsy JOLEW vEzTOL GC0E060T
30° 06710881 oc- 0o- 00" 108871 T ITeIT wXTedeoy I50W  ¢EPT0L UEUR060%
0" 001 on” 0a- 00" T T 1EACUDY JOMOUS d/¢  Crelol GclelBiw
%0 00T 00" 00 oo. T T (59%] DUTIUBTT (AT~ TEZ104 Be060607
30° 00T 00" (elvhy T T __ Trer umOIUMC] " YEZTOL D206060%

29° L6 ¥B*93T*1 BI°80G'S 0o mm 00T'1¥® 99 ' LY t SUCTIRS TITPOW VaY TZEZT0L 0Z06060%
%0° 00°000°00T o0 co" 00" 000'00T 000’001 d8T SPUNOIBIL LOH 602704 0Z06060F
AeTang 1eatded oL

auswsacadwl 3Fusurwiad QTOS8
gasn  13pang OEY/oNE OBANE4AXE QLW JIANIdXE AL Lasang dodday pung duf wIsag TO0¥
Iod  BISYTIVAY OESIAEY TYNIDIHO 104 SIRONODOY

66 3T0T ¥O4A

LEO4TY IEOANE HIvA-OL-dVEX TTUYETH9
Ajunop weuusIol 95:9T 910Z/TZ/ €0




+n IDTTIW TOUDSIOH Ag PeIRI2UD - LH0dFY J0 ONE »»

E YA 4 6% L8Z'B0F'1 81°0T8°0T 00" £E°20L 78S 008 LLY'T 0587089 ' 1 TYIOL ONYHD
agsn 130ang DEY¥ /ONE QRaNIIXE CIH gaaANIdxXd dLX L3Oang da08ddy
Iod TTEVIIVAY Q3SIAZ¥ TYRIDIYO
66 9T0Z ¥O4
TTHETYS

ldoday 13pand ILVI-OL-dVEX
Ajunog uruusToN

=S

95:9T 9TOZ/1Z/EQ




% @%&ﬁ-_

8.@.@“%\,\

91-T0-Z0 £9¥FIE DE'LE @H 10 No A

s

Zo0zot

Ty
I

3 5T m_u A

9o TE

91-51-20 3106TE

Id%

|
i

207
Qﬁukw ELAP/AN
2H0 U PR

mﬁ..hﬁ___ﬁo 079107

B

T/ TO/T0

wn_ Z0 : __.EOU m,,_J._.z.__; zF_._mmIm , ZOEETT HBmm.SN :d.ﬁmoﬁ m_u@ﬁoq A
4231 UNYE ISYHD NYOHOW d T 91-G1-70 0/8F1¢ gTer 9T-¢T-Z0M S T4a ! mmmeSN 9EgOnT Idy  OTATT/TD S0/9TORE A
JIAMYH SEIATINILY OT-67-70 06RSIE oeat T-6T-T0M 9L06yT  B061970¢ goFTnT  Idw OL/PTATO SOA9TOT A
DHINYH SYIAYIMALT OI-57-70 DEFGIE o0'tee OT-62-70 M G/OSHT 80615107 90F70T  1d¥ 9T/¥Z/20  S07070C A
'D 7 X 0T INIT3ILS ¥WLS NYIHLNOS O71-67-70 THGSTE 00600 oT1-62-70 M LLTSYT  SOBTSTOL 09TT0T  IdY  OT/¥Z/70  GOS9TOC A
LTIMIND 10d3Q 30N O1-FI-£0 §T6SIE orel OT-#1-E0 M 60GG+T  CESTOTOC 8SFZ0T  Id¥ 9T 6Z/E0  S09TDY A \
LIAING 159N D 3MGCH $.3M07 o1-+1-20 Te6sTE FFeT ST-PT-E0 A% ToesHT  TLSTOTOL FETZOT  ldv  OTF6TT0  G0/0TOZ A
1HIAND NOD NOSYIONT-LOOIWS DOTL B9/9rT  IPLISTNE EFTZI0T Id¥ LS L/ED  90/0T0Z N
NATDW DNTdNOED 309119 IHL Q1-+1-£0 £6T9TE OC'EGL ST OT-FT-E0 A% FYEOFT £9200T Id% 91 8070 90AOT07 A
LoD 10puU3A JUBLEN, EREELD unauyy 474 43y 7PRY/0d 3y S a4 BdSgA PREYY
SUON EJL IR0 {Q( BWeU 103y )
1210401 0e-85-06- 10k 123y 1afold S.NHD_, twﬁo omoJomQ. Bigy —
”.,.c_s_n_.@l,w . _+l RS ‘m mOo.‘ ,m_um_m ﬂrcm ”u .Enul- .ﬁ.uﬂm‘_muw wn_n.uu_q_\
i B0 w9 ® = oF @ .
“dipH 300 J_&

T

Wm«ﬂn




0110-Maintenance of Buildings:
001-0110-606000
Repair and Maintenance

This ling item was requested to be increased by 562,800 for the following items:

Location Description Amount Rating
Tax Office Carpet repair and ceramic tile on walls damaged by pubiic 4,000 1
54th District Court Carpeting-has not been done in years and looks bad 20,000 1
Magistrate/Bail Bond Office Carpeting-has not been done in years'and looks bad 4,600 1
SO Office in Courthouse Carpet and paint-carpet badly worn/stained and painting needed 3,300 1
1P 1-1 Cffice Floor covering issues and minor painting 5,000 2
County Judge's Office Suite Painting needed 5,900 2
19th District.Court Carpet replacément 10,000 3
Misc. County Butldings Painting needed 10,000 3

Auep: MAR 2 9 2018

JA ANDY Clark
By Myrcatez Gowan DEFUTY

62,800



ORDER RECESSING SPECIAL SESSION

On this the 29 day of March, 2016, at 10:24 o’clock a.m., the County Judge Scott M. Felton

announced that this meeting of March 29, 2016 stands in recess for ten minutes.

ORDER RECONVENING SPECIAL SESSION

On this the 29 day of March, 2016, at 10:34 o’clock a.m. the Court reconvened in Special Session
with County Judge Scott M. Felton presiding and Commissioners Kelly Snell, Will Jones, Ben
Perry and the Clerk thereof being in attendance, the following proceedings were had and done to-

wit:



The Court went back to item C. 1. Authorization of County Treasurer to Pay County Checks /
Wire Transfers Issued since the Last Authorization.




AGENDA: MARCH 29,2016
111. CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:

C. FINANCIAL OBLIGATIONS OF MCLENNAN COUNTY:

1. Authorization for County Treasurer to Pay County Checks / Wire Approved
Transfers / Electronic Transfers Issued since the Last Authorization (See after item D.10.)

CD-381, 10:35




ORDER APPROVING PAYMENT OF FINANCIAL OBLIGATIONS
AND AUTHORIZING THE COUNTY TREASURER TO PAY
COUNTY CHECKS MARCH 28, 2016

On this the 29 day of March, 2016, came on for consideration the matter of approving payment of Financial
Obligations and authorizing the County Treasurer to pay County Checks for March 28, 2016. Judge Felton
stated that he needed to abstain and filed the proper affidavit. Judge Felton then left the Commissioners’
Court meeting. Commissioner Snell presided as County Judge Pro Tem. After discussion, Commissioner
Jones made a motion to approve and it was seconded by Commissioner Perry. A vote being called for, voting
in favor of said motion was Judge Pro Tem Snell, Commissioner Jones and Commissioner Perry. It is

ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous vote.



AFFIDAVIT OF SCOTT M. FELTON

STATE OF TEXAS §
§
COUNTY OF McLENNAN §

BEFORE ME, the undersigned official, on this day personally appeared Scott M.
Felton, who is personally known to me, and first being duly sworn accordingly to law,
upon his oath deposed and said: “My name is Scott M. Felton; I am over 18 years of age,
I am competent in every way to make this affidavit and do so with personal knowledge of
all facts herein. The facts stated herein are to my own personal knowledge true and
correct. | have never been convicted of a felony or crime involving moral turpitude.”

“] serve as a duly elected County Judge in McLennan County, Texas. Due for
consideration at the special meeting of the Commissioners Court on March 29, 2016 is
the Authorization of County Treasurer to Pay County Checks Issued Since Last
Authorization. It is my desire and intent to abstain from any vote due to a family member
employed at Pattillo, Brown, and Hill, LLP.”

This affidavit is made and submitted pursuant to Chapter 171 of the Local

Government Code, and is to be submitted to, and filed with, the County Clerk as official
county record-keeper prior to any vote on the matter described herein.

Further, affiant sayeth not.

K50 m Dobrso

AFFIANT

SWORN TO AND SUBSCRIBED before me by Scott M. Felton, on this the 29" day of
March, 2016.

WRotary Public, State of Texas

feo: MAR 29 2018

LA CANUY WW&LMM
Metennzn
By Myorir o as




Order of the Commissioners’ Court
of McLennan County

In accordance with Local Government Code Section 113.041(a), the Commissioners Court of
McLennan County hereby directs the County Treasurer to release the checks to liquidate the
obligations of McLennan County, Texas represented by the claims supporting the following
checks, drawn on the McLennan County Treasury.

. Date Checks will be Number of Total Amount of
Printed Invoices Invoices
03-28-16 616 $1,335,865.41
E031416 148 $47.141.09
GRAND TOTAL 764 $1,383,006.50

Approved and ordered by the McLennan County Commissioners Court
onthisthe AT dayor  [NARLH 2016
7,

County Judde o Tom

Fep: MAR 2 9 2016°

4.A “ANDY“HARI
MGl o Couty e
By Myreetez Gowan DEPUTY
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03/28/2016 10
641%mhun

POOLEDCASH

959-00-00-0000-101100-

CASH ACCOUNT

DUE DATE:

03/28/2016

E032816

CHECE RUN#

CHECK

INVOICE/AMOUNT

TYPE DUE DATE

PO

G/L ACCOUNTS

VENDOR

300.00

CRTAPTATTY

General Fu

17231-9981

20

UNFILER/Q3-16-16

100.00
400.00
300.00

EFT 03/24/2016

CRTAPTATTY

Invoice Net

General Fu
00001

CRTAPTATTY
3p0.00
CHECK TOTAL

General Fu
Inveoice Net

1,200.00

CHECK RUN# TOTAL

148 INVOICES
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Judge Felton resumed his duty as Presiding Judge.




The Court went to item D. 12, County Veterans Service Office: Monthly Activity, March 2016.




ORDER ACCEPTING:

MONTHLY ACTIVITY REPORT, MARCH 2016
RE: COUNTY VETERANS SERVICE OFFICE

On this the 29 day of March, 2016, came on for consideration the matter of County Veterans Service
Office: Monthly Activity, March 2016. After discussion, Commissioner Jones made a motion to approve
for recording purposes and it was seconded by Commissioner Snell. A vote being called for, voting in
favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner

Perry. It is ordered by the Court that said Report be; and the same are hereby, accepted by unanimous

vote.
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The Court went back to item D. 11. Human Resources: Monthly Activity Reports, January —
March 2016.




ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, JANUARY — MARCH 2016
RE: HUMAN RESOURCES

On this the 29 day of March, 2016, came on for consideration the matter of Human Resources: Monthly
Activity Reports, January - March 2016. After discussion, Commissioner Perry made a motion to approve
and it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was
Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is ordered by the

Court that said Reports be, and the same are hereby, accepted by unanimous vote.
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ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, JANUARY — FEBRUARY 2016
RE: HEALTH SERVICES DEPARTMENT

On this the 29 day of March, 2016, came on for consideration the matter of Health Services Department:
Monthly Activity Report, January — February 2016. After discussion, Commissioner Jones made a motion
to approve for recording purposes and it was seconded by Commissioner Snell. A vote being calted for,
voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and
Commissioner Perry. It is ordered by the Court that said Reports be, and the same are hereby, accepted by

unanimous vote.



HEALTH SERVICES DEPARTMENT
204 N. 7" St.
Waco, Texas 7670t
(254)757-5174
FAX (254)755-6128

To: County Judge Scott Felton and members of Commissioners Court
From: Eva Cruz Hamby, Director

Date: March 29,2016

Monthly activity for January and February 2016:
Attended the following meetings:

January

Access to Care Workgroup meeting
Prosper Waco Health Steering Committee
Health District Board Meeting

February

Access to Care Workgroup

Prosper Waco Health Steering Committee
Meeting with Family Health Center

Revised burial application for unclaimed decedents

Wac0.Texas

Developed addendum to fraud establishing procedures for reimbursement

Staff attended outreach activities at;

Communities in Schools
Annual Homeless Connect Resource Fair
Waco High School

-
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Family Health
C e nter 1600 Providence Dr. = PO.Box 3276 + Waco, Texas 76707  254-313-4200

September 12, 2015

Karen Richardson, President
McLennan Area Clinical Services, Inc.
6901 Medical Parkway

Waco, TX 76712-7910

Dear Ms. Richardson:

I truly appreciate your continued patience as we work through our transition in Administration. Please accept
this letter as the Heart of Texas Community Health Center’s (Family Health Center’s) report of services
provided in exchange for certain McLennan Area Clinical Services (MACS) funding received during the
quarter ended June 30, 2015. ] hope this information meets your needs.

A. Cost information is included on the enclosed one-page summary labeled Three-Months Ending June 30,
2015 MACS Cost Report. The page has been labeled Q3-A.

B. Demographic information is included on several pages of enclosures labeled (33-B.
C. Billing and services information is included on the oné—page enclosure labeled Q3-C.

The bottom line to all of the data is that Family Health Center provided services to 3,146 Good Health Card
patients during the quarter at a total cost of $1,575,449.65. MACS City of Waco funding of $247,524.99 and
MACS McLennan County funding of $167,154.75 for the quarter totaled $414,679.74. The difference, a
funding shortfall of $1,160,769.91 for the quarter, was largely financed through the Center’s Community Health -
Center grant, one-fourth of the supplemental funding that MACS uttimately should forward to us for the fiscai
year of $175,000 (1/4 * an estimated provision of $700,000, the actual receipt of which is uncertain at this
juncture), and whatever collections we could glean from the patients, which is typically less than $135,000 per
quarter. Summarily, Family Heaith Center was underwater {cost in excess of collections} on these services by
about $850,769.91 for the quarter. This type of loss, as we have repeatedly alerted our partners, is not
sustainable by us for the long term. We therefore repeat our request that the leveraged dollars to which MACS
has access be more equitably divided amongst the partners. We believe a fair distribution of the ieveraged
dollars would provide us $1.6 million annually, versus the $1 million and $700,000 that was allocated to us for
Fiscal Years 2013 and 2014, respectively.

It has been, and it remains, a privilege to be Waco and McLennan County’s choice for the provision of high-
quality primary health care services to the vulnerable of our community. We sincerely hope we can continue to
be that choice in the future. If you have any questions about the information, or if I ¢an be of any other service
to you, please connect with me at 313-4282 or ABallew@WacoFHC.org.

Sincerely, | z x:

Annette Ballew, MS, CPA, FACMPE, CGMA
ChiefFinancia! Officer


mailto:ABallew@WacoFHC.org
http:850,769.91
http:160,769.91
http:1,575,449.65

Three Months Ending 6/30/15 MACS Cost Report

Efigible patients
Activa pafients

Patient Accounts:
AY100% Poverty
Bj110% Poverty
C)y120% Poverty
D)130% Poverly

Patient Visits:
AY100% Poverty
B)110% Poverty
C)120% Poverty
D}130% Poverty

Madical Cpst $5,883,256.67

Laboratry Cost
Radiology Coat
Phanmacy Cost

Pharmaceutitais Cost

Total Cost $7,195,962.05

Medical Cost %
Laberatory Cost %
Radiolegy Cost %
Pharmacy Cost %
Pharmaceuticals Cost %

Total Goat %

Medical Services Provided
Laboratory Sarvices Provided
Radiology Services Providéd
Pharmacy Services Provided
Pharmaceuticals Provided

Tolal Sarvices-Provided

Medical Servicgs %
Laboratory Services %
Radiology Sdrvicas %
$harmacy Services %
Pharmaceuticsals %

Total Services %

Medical CosYService
Laboratory Cos¥Service
Radiology Cost/Service
Pharmacy Cost/Service
Pharmaceuticals Cost/Service

Overall Avptage pos'ﬁ@':‘ieé

Average Annual CostEligifle’ Patient,

Al City/Cnty
Parlicipants  Participants

51451 €878

N/A 3148

NIA N/A

NA NA

NA N/A

NA WA

NA N/A

N/A N/A

N/A N/A

N/A N/A,

$512,04409  $65,184.73
$176,952.67  $43,205.92
$242,104.53  $110,716.01
$380,625.00 $224,511.94
$1,575,449.65
81.78% 71.78%
7.13% 4.20%
T 248% 274%
3.36% 7.03%
5.29% 14.25%
100.00% 100.00%
40473 8197
62750 8095
3600 878
L 42744 . 19547
32244 18018
181811 55737
32.26% 1471%
34.61% 14.52%
1.98% 1.58%
23.51% 35.07%
17.73% 34.12%
100.00% 100.00%
$145.36 $137.96
$8:18 $8.18
$45.15 "$49.15
35868 $5.66
$11.80 4 $11.80
L Vssosen v A izsr
$559.44

§916.0¢

Non-Gity/Cnty
Participants
44572
N/A

N/A
N/A
N/A
N/A

§1,130,831.08 $4,752,424.81

$446,850.36
$133,746.65
$131,388.53
$156,113.06

$5.620,532.40

“84.55%
7.95%
2.38%
234%

278%

100.00%

32278
54655

2
20197
13225

126074

25.60%
43.35%

2.16%
18.40%
10.49%

100.00%
$147.24
$8.18

$48.15

$5.66
$14.80

$44,58
$504.40



http:55,820,532.40
http:575,449.65
http:7,195,982.05
http:156,113.06
http:380,6225.80
http:110,716.01
http:242,104.53
http:133,746.65
http:43,205.92
http:176,952.57
http:446,859.38
http:66,184.73
http:513,044.09
http:84,752,424.81
http:5,883,255.87

Thu Jul 94 2035 4:55 PM _ ) Page: 1
Ganeric Patient” Database
i Patient Master
CvGood HéaltH Card - Sex by Age - 4/}/15:6/30/15"

Individual Contribution By Last® Occurrehce
3146 Patients searched, 3146 selected
3146 Encpunters searched, 3146 selected

AGE SEX
F My TOTAL

T ‘

6 < 18 2 1 3
18 < 35 708 178 { 88§
35 < 55 1092 450 { ’ 1542
55 < &5 444 191 { 635
> RANGE 56 24 g 80

]
TOTAL ‘ 2302 gas | ° 314€



Thu Jul 5, 2015 4:49 PM Page: 1

Generic Patient Database
Patient Master

C"Good Health Catrd - Sex by Ethnicity - 47/1/15:6/30/15"

Individual Contribution By First Encounter
3146 Patients searched, 3146 selected
3146 Encounters searched, 3146 selected

ETHNIC GROUP SEX
F M | TOTAL
Hispanic - 1483 . 530 © 2014
Not Hispanie 811 313 7] 1124
]

Unknown. . 7 . 4] 7.

DNDEFINED 0 i 1

TOTAL 2302 844 3146

SR =



Thu Jul 9, 2015 4:53 M Page: 1
Generic Patient Database
Patient Master
Good Health Card - Race by Age - 4/1/15:6/30/15

Individual Contribution By Last Ocrcurrence
1146 Patients searched, 314f selected.
3146 Encounters searched, 2146 selecred

AGE PATIENT RACE
By response # 1 1

white Black Am Indian ~ Asiad Pacific Isla Other
6 < 18 3 C 0 Y 0 0
18 < 35 ' 711 126 0 9 1 33
35 <« 55 1246 .227 1. 22 2 a4
55 < €% 475 126, 2 y 1 21
> RANGE 65, 5 0 5 0 5

TOTAL 2500 484 3 45 4 109

UNDEFINED | TOTAL
T ' )
§ < 18 0 3
18 < 35 0 i 886
35 <. 55 ] = . 1542
55 < 65 1 % 6335
> RANGE 0 } 80
|
TOTAL 1 | 314%

ER%




"Thu Jul 9, 2015 4:49 PM ‘ Page: 1
Generic Patient Database
PaLiént Master
Good Health Card - Sex by Race - 4/1/15:6/30/15

Individual Contribution By Last Qccurrence
3146 Patients searched, 3146 selected
3146 Encounters searched, 3146 selected

PATIENT RACE SEX
By responsge # 1

F M| TOTAL
White 1849 651 2500
Black, 352 132 484
Am Indian - 2 : 1 | 3
Asian 31 14 45
Pacific Isla 3 1 4
Other €8 44 ! 109
UNDEFINED ¢ 1 1
TOTAL 2302 844 314s




thy Jil 9, 20158

Tabulation for BILLING zip

Accounts Receivable
« AR Master ‘ .
Gocd Health Card ¥ Acct zip Codes - 4/1715:6/3p/1s

dndiyidial Contribytion By Last Occuxrence

3085 Accountsg searched, 3085 selected .

75831
75860
76001
6504
6520
76522
76524
6528
76557
~76561,
76624
76630
76632
76633
76635
76638
75640
76642
76643
75643,
76654
76655
76657
76661
76664
76667
76681
76682
76689
76691
76692
76701
76702
76703
76704
16705
76706
16707
“16708
76709
76710
16711
76712
26714
76715
77093

-

Count

-
-

K R O P

»

-

]

»

. .
- o w £
00 = BRI Y U N g T

‘96

£
)

b

22
10v
32

37

133
515
481
Bio,
487

230
235
81

W

% ~ Cumulative %

oo

[Ta I |

N ONNARNNHBMLgb oL O S

a4

-

coocoo
s a - ~

o

Srorgso00o@

l._
E

PHAOAFVOCOOQOONOO
COROOEWNONNHWOUNO

&

OO OoIE U O~y

T+

CoQN ol v oe o

-

’

>

VWoavwhvaylhorrreersbooonqo

o

‘e

AUANE IR P H RO LVIAMI B OD O oo S

[y
H.O O WW\ oo

*

ad
T
AN

*a

=]

=
hy
*®

128
12.8
17.1
33.8
49.4
659
81.7
81.7%
B9.2
36.8
99 4
99.4
99.5
99.5

G55




Thu Jul 9, 2015, 5:03 PM ' ' ) Page:

Accounts ' Receivable .
AR Master :
Good Health Card - Acct--Zip Codes "- '4/1/15%6/30/15

‘Count: ¥ Cumulative %
78711 I 0.0 998
R P e T TN R P P RIS, - A L - — -
Total 3085 99.5 99.5

e



ADIUSTMENTS

TECHNICAL

APRIL 2015 - JUNE 2013

FAMILY HEALTH CENTER STATISTICS

Quirier
April-15 May-15 June-15 otals
Uninsured 746,829.97 SEA61376 - 588,404.70 1,899,343 43
Medicaid 2,817,501.48 2,470,324.04 7.625,618.16 7.513,443.68
Medicare 363,041.72 823,114.09 389,718.52 2,575,874.33
Caurtty 70,621.50 71,006.68 45,891,75 187,519.93
Title v hoi62s 81,658.00 102,516.25 256,090.50
EPHC 165,504 99 J2672.89° 57,268.06, 346,445.94
Ofther Ins! 1.717,512.09 1,553,380.76 1,122,457.84 4,593 350.69
Cancer Society N — - . -
Gross Charges 645292800 | 568777022 50187528 181 50
Direct Patient 240,305,057 222,348.46 231,052.58 ' 693,706.09
Medicaid 1,046,582.01 807,637.5¢ 2,550,62237  »4,404,341.88
Medicare 971,250.50 526,006,94 619,174.17 2,016,521.61
County 1861726 28,595.56 1832215 65,534.97
Title V¥ « 1486595 13,508.23 £3,7217 72,095.89
EPHC 42,547.75 18,053.18 - 60,610.93
Other Ins. 330,495.71 330,095.66 5§72,926.08 123351745,
Cancer Society 165.12 L 1825 33.56 217.00
Gross Cétlected 2,664,829.42 194636478 '3,935,852.62 8,547,045.82
Less; «Reserve (30,.252.63) -{47,108.59) 1136,623.62) (263,984.84)
Less: Refunds - 1254.75) (r2,7§1.99) {22231.63) . (35,294.37)
Net Coltecied 2.584,282.04 188648720 . ., 3TI699137 | 8.247,766.61
Medicaid 356,039.62 411,055.58 1,338,781.90 2]105,877.19
Medicare 173,503.57 A9,147.16 T71,747.78 994,398.51
City . . - -
County . - - .
Title V $6.89- 239087 50.00 © 2,52846
EPHC 792.25 12,868.50 41,627.01 435,.247.76
$liding Scale’ 442958.22 v 430,96837. 483,524.06 1,357,450.65
Othes 614,417.37 3536113 ___631,655.79 1599 .834.29*
L ]
Total Adjustments 1,587,797.97 & 1,260,923} 3,267,386.54 6,115376.77
Family Health Center 3,768 3452 3,496 10,716
 Out-Patient Clintc 1,227 1,120 1,147 3494
Extended Hours 545 455 443 1,443
Austin Avenue 223 205 232 660
Belimead 1,159 1,030, 908 3,097
Bell's Hill 556 *561 576 1,693
Elm Avenus-Medical 783 647" 714 2,138
Flm Avenue-Dental , 624 22 638 1,784
Famity Counseling 1,08t 047 1,044 ‘3072
Community Clinic at MCC 429 413 410 1,257
MacArthur . - 491 544 1,035
Madison Cooper-Dental I 614 728 2,150
Madison Cooper-Medical’ 864 660 630 2204
McGregor-Degtal * 397 250 325 872
McGregor-Medical 954 w1 943 2914
Mcyer Cenjere . 687 669 666 2,02%
-Martin Luther King i,116 43 872, 2931
Oliver South 8th-Dental 1:534 1,230 1,338 4102
Oliver South 18th-Medical 300 2,531 2,708 ‘8,046
Paychistry 302 300 309 o1l
Sanla Fe e 180 21 391
West Wiko 764 532 ' 634 4030
Women's Health Center 917, 8ts*® 909 2452
Tothl Patients .2:_59_? 19,655 ao;sg; 61,774
. . 3
- Number of New Patients 56 33 63 189
Number of Prescriptions 13,445 12,656 12,793 38934
Number of Lab Services 19,507 21,305 18373 30,185
Number of Radintogy Servigey 1,595 1,344 1,387 4326




November 11, 2015

Roland A. Goertz, M.D., M.B.A.
Chief Executive Officer

Family Health Center

1600 Providence Drive

Waco, Texas 76707

Dr. Goertz,

Hillcrest Baptist Medical Center and Providence Healthcare Network (the Hospitals) have
determined they will provide an additional $700,000 to the Family Health Center (FHC). As with
last year, this $700,000 is in addition to the support the Hospitals are providing to the FHC (a flat
subsidy of more than $1.6 million plus an estimated $250,000 in claims payments for services to
the uninsured).

We are very pleased to see the additional services this supplemental funding will bring to our
community, and we look forward to working with you to continue providing high-quality

healthcare safety net services to the underserved and vulnerable within our community,

Thank you for your support and partnership in this important community endeavor.

Sincerely,

cF ) ST
M"‘ e

Y

o / /29‘/; .

T
Brett Esrock Glerin Robinson

Providence Healthcare Network Baylor Scott & White Hillcrest Medica! Center
CEO ‘ _ President

cc: Mayor Malcolm Duncan, Jr.
County Judge Scott M. Felton

132131



0N 1BACIS W @bieas)

62502

6250

sSueIISAUd Aduabiawig 1axied Bod

£5'09

w s
L Rd i

2D 12Ny DHO |

£5°09

SIS SUBIDSAYL DHDS

£8°ES2°04

6Eérr'el

LT P86'Pl

L2'692'S)

L8ZyLBL

Iauan 3wiPpelg Alied

g1 15iueD) [BoIpa SonsoubeIg AlWES

€E'6L6

LLTEL

yOLSE

gL'sy

ZLL8)

3U] "S1URD § [ENGSOH ARUNILIOD Siig 4|

vd 'aiN I8N0 4 U3

dnoi9) [eaipap Asusbiawg

L2802

yS'6TS |

£0'88¢

i ¥99

COBAA Uy BaH Soubelqg

9Z°LL6'LE

99'169'C

1288y

gi'ezz's

£22ild

Jaa7 aandRId Alwed-guag

S6E28'S

S6'eS

98'EEL'S

££'68¢

QW 3aWpPIyas T pined

131UaD 3180343 Jeap) [BISAD

121UDD [ENPAN 00D

LB'ESE'Z

CrELs

65°¢96

qe ABOOWIEg [EZIUND

L2925

SIEI005SY ADOOIRY BRI

0T is

9z g

P65l

qeq ayysouBelq Juodieal)

S30IAIAS DnSoubeIg JUALED

88°901'01

€5°41L8

60'PLL'E

68°0LE

Pr8Lt’L

£6'SFL'Y

Abojoin) sexa] |BIUDD

8£'00L's

2Z'182'1

£6°489'2

£G'viLL

90°'186'2

iea1bo|oipeY Sexa| [ejuad

Ty LlEs'y

£6°2re

00°064'2

£8'+08

Vd 'AoleioqeT AGojouieq sexa) |BRUAD

yeEee

wlwnlrin{n|n | viale|viviainlnjeluiele v

99'66¢

2012

L 081

1671 9€

D03SY |ROID0j0INDN SEX3) |2NUaD

il

1202

Yd S3]eID0SSy ADQIOIYTaN SeXa) (BIUSD

59°9r9

J1LKED AT sexa} |BIUSD

e lon
|

Ve JEINOSEACIPIED SEXa] |BIUDD

JB|NISEAOIPIET) SEX3] [BIUDD)

Vd AGOOIPIED) SeXS ) [Bjua]

Yo 0SSy Aduatiawg jondel

0085y Abojoisauyisauy |onde

Vd X1 JO SisHESadg pooig 1aouED

wn|uln|n|nie

d11°Arig.Ls

144

SUBIDISAYJ BAT A3|[BA SOZBIgG

wnlan

Qi'ggy

Q717 eisayisauy |o) sozelg

£1°6Z6'L

Yd QN auleT Jeieug

13)u7) |EOIPAN SIIES [ JOARY

#0°LY6

80'8.L€

SILI00SSY BUISY UNSNY

UONeI0SSY [E150j0IpeY UNSNY

7 'sexal yieduswy

ale7) UIed PASUBADY

A AR |n|e

A TP AT O A R A R Y O A 7 U i A 7 R0 U e U e 7 R L2 EP N R D] RV P 0 RPY V) 204 RV K70 Led Load D i Dol Lod 0]

A AT U A U A A T A P A K Ul U Ul Ul U U A U2 A U 3 U R L2 A T2 A L] D0 (4 T KD A RP A el R A Reed o d ] L0 Liad Lol L)

v || in|ule e |v |l e v e e |rnnin]e el lunvla el la el e A ln v iy

A A U CA A A AT S T U U 72 C LA (N I 4 A L0 176 Y L0 4 L7 KP4 PV DT Ve d D20 R0 R Eiad L] Read Dol Lol Lo Tl Lo

{82}y UBUDY

S|ElOL

§L0Z des

§10¢ Bny

sLoz Inf

sioz unr

$10Z A=

iopusp

v Hqiyx3

STOZ 19quaidas ysSnoays g1z AN

UOISSIWLIGRS AlJRMeND STOZ J2quaaq - AJUNo) UBUUITIA



SJUBYNSUoD bun ¥ daaig

31Ul [BIIPSY UouUBUS

21U uouueysg

Rd AN WSISaMUINGS 111 UOIIS

25'608'L

[E3dSOH S)UA '8 BOOS

¥8'L08'0kL

Griyy9t

0648

52 /28'€9

2L€56'8

ODBA - SIUM B W00

06°2L2'98

92’8888

22085,

9L'EL0'8L

62¢0L°L

L¥'8SE'E)

DUID SULUA § U095

¥s'51e

P8'GLe

"Q'WW “SMEH UUAT Bty

SLrEy's

YL L69

05'€e0't

§6'G8L

L' 2g8

$6'880'¢

sEX3| 10 SENSuoy AbBojoipey

SEX3| YUON JO 2055y Abojoipey

86°960'%

o0ZeL’t

S9ZSL°)L

£6°Z9¢

¥€'68Z1

ansoubeIq 3SanD),

DN S0UPIADId

S6°EE

S6°EE

2AUyDH daa|g VUIPIATIL

HOMISN UijeaH aouspirold

£T°655'8Z

92 9cZ’6

65'806°2

TOUEH Y WieaH BIUdpIACid

A U A U U P L R L L D P LR Y R

Sr806°G1

BI0YS HET - JNI[D URaH Ajilues 2ouUdpirsid

15DUES - 21U YlEaH A|iied 9ouapIADld

V'd SIUBNSUQD BISaYISauY 208Ul

BAIRS |RLRIDY SUBINSAYd

wnlnlinion
WA A1

vd QN ‘8140 alliyd

Od dq 'i18u0D 3 13lad

weybuiueng “A Ined

[eudsoy ey o_mmm MBINWIEY

121idS0 [eLowWa PUBPIES

28°609°LL

PSZE6'E

L4426

88'vZ6'e

66°028°C

S9}BI20SSY BISayiSauy Xo L PI)

89°CLE'LSL

68°665°1LC

LL'BLE'6Z

€548E've

29 v LY

[elidSoH SpUeipooAs SUL SHHI
swNsAs aseoyyesy Ppedulpan

88'ZEEYE

JJIASIMET 4O 131UBYD |EDIpSN]

JBlWa)) Jesuey ussIapUyY gk

LSSy

6E0L02

PoErL

62°LEL'2

Vd SI0IS 15HEN0SOH Aunos uBuuaIp]

26'855'6

98 29¢°L

92'€00'2

auojely 'L yiew]

19°¢LL

49241

98'L50'

(DIEPO0Y) BIESU)EBH JoAl AN

Yd 'S9]RI00SSY ABC|OUIE POOMBYET

EJLIWY 1O UoNeIodion A0JRI0qET

gL ey

riogl

65'P0L

M3IEg 3[AN "M

05°0sE

Vd QW UomoH ‘g Auuyory

05°05¢

oLoiy

55'E9¥

QW June ssoy Aaugar
571 "aw "pedw diyiyd

Yo "Abojopey aaeaouuj]

L¥SiZ6

Zi'Z8L'e

596611

9e o7l

YP'93LC

SOUAIIG URIDISAUG ISDIIH]

1eudso (euoibay IiH

181U3D) |EIIPAIN FIUPUSH

0£°856'249

99°LBE'YEL

99185 vEL

19Ua) YieaH AUNWILOT) SEXa] Jo HeaH

89 L6 ¥EL

99'L6G PEL

89165 PEL

unsSny JO [ENdson LeaH]

yrest

UB|dSUBL] - YOWAN 23PIAOId SEX] YNESH

¥Pest

WOMaN 12PINOId SExa LuieoH)

Yd ‘QIN ‘UoiiLeH 80N 'H

SAlid AJuablawg uoisnoy Jaleaus

w v lr|wn|v|niv]|in v v v |V BBV B LA BB D[R BTG

A I A L P A T A o e A A A U U P U Dl e A L P U L A LR (R TE A LA L A TR A R R P PR AT A ET A DR R TP T L d RTA] LFe 3 L0 g Ror g o LT L A Lecd

wlun|vlun|rn|v]v|lv]vlvlv|ulvlelv|nlvie|elenle ol |vlololelvn|n]|e]vle]uielealr e o] le e B ln e e

P A C I A A L A A A A (L P s R U U U U] U D ) D AR A R 3 RV T R7 A 0 D] R PP T A TR A g P A TP A 17 0 ] Dl Lcd Ecd L0 R R L

n|mlwnlale|un]nir]|e|nin vl |rn|elelniwv ||| ]uiolalule lololn e lnin e o v e sl | e s e e

mmmwwwmmwwmwmmwwmmmwmmwwwgnwmwmwmmwwmwmmwmmu}e&mmmmm

UOHEPUNG BIEDUEAEH JALDIM-IIEPCOD)




YSZIZ'IET'S $|zoeeoocz  sfrezeive  slozsizese g|ezveresz  sleswisise s [230) pueio }
{e6Zhb'E) $|ugooos) s lesesoiL) s [loover'st) s Jleozce'0l)  § Ji6z029) s] spunjay ]
LrSTevLL'E $]6ipeo'siz  § oLZ6IGEl $ ofoel'esz $ teBLL'082 S go'eeL'e8 § 1e30L
sY'08Y s 15z6¢ $] - $] 5628 $] - s - g Tid '09BAA JO JAIUDY PUEH B ISLAN
: s - s - 3l - s| - 3] - 3 Yd U05al§ U] SSOUIOM
Yr'ei6 8 IS S| - S [roere L $]6rLEaT s - 3 dnois) [BoiBing COeMA
15810} 3 [ 9060y 5] - $10.0iC $] - $ | s0°e0E $ V'd SolER0ssY ABOOUIEd GOEM
- s - 5| - s - S| - | - [ "5055Y ABOJOBUAIEI0I0 OIBAN
19 L6Y'Y §| - 1 - § | ¥O'L00°E $ | co6er s [26990¢ [ 2|3 91pedouO CIBM|
- s - $| - 8l - $] - st - S SBEI00SSY DUN OJBAA
VS VLB E Y IXEAL S| - 5] - XS ${ 69°Z8V € $ 35B981Q) SNORDAJ| CIEMA]
- s| - s - AR s - s - 3 IE[NOSEA, PUE WESH COBAN|
- s - s - 1B S| - S| - DT1d TSHAA PUE MOGIS 'PUEH 0S8N
By 999°C $| - ${ - s - S| vi90le s | 72656 3 11D OPUZ ABOIOIaYUSONEED) OOBAN|
Y LIS VL $[586507 S| PLESSE $ | V564 $ 868019 5| - 3 5058y ABG|0I8jUS0NSED OOBAA]
19°266°0¢ $151660L $]vreics BEAT-AN $ 1294629 $[ 8L 95v9 $ SSIBR0SSY ABOIOIPIED COEM]
SY 20p ${ - $] - $10902 S| 090 s [z oz 3 Wd DI WIOT g 9U0g OJBM|
- $] - g} - { - $| - s - $ [eydsol AUSISAILL UISISOMUINOS 1
- $| - 5| - $] - s| - 1 - $ SV - WeisampnRoSs in
- §] - 5| - $| - s| - ] - s suerishud 1
- $| - s| - s| - S| - s - 3 uojBuiliy [BRdsoH QWSN
- s| - s s - S| - sl - 3 shpuuPRIg 18 NN
- s| - $] - s - 10 s3] - 3 {EOjUND AJUNOD-U | |
00910C $ |00 2ze $100°109 $ [00ErS 51 - S| - 3 BT ESHatRY 30 SID 0D N 1280 |
ST 16E $1 - §] - $ | €842 s - g [Ec'coe S DTid ‘MED BWABIL [E301
- $| - N §] - S| _- s|_- 3
- R s - €] - s - s| - 3
BLSYEC $[cveio ¢ | cogsy S | 26202 8 [sesee $|96vig S
08'825 sl - s 1 60P3E $ I L1001 1D $ | 5208 $
o Loy S 89ip 303 vhL S| S8'/01 $| - $ | 0548 $
- $| - 31 - s| - s| - s - 3 "Ou] ORSOUBeI] JENPOI SEXS L
- s] - $1 - | - s - ] - $ [EUd5O0H [EHOWSN UOIBULY WHESH SEXD
02 294 $ | S9628 5] - $| - s[erviz | ov'2ol 3 DT ‘i€ weblf Uexa
- ] - S| - $| - S| - s - 3 OOBM 0 OSSO,
5 s - 5] - s - s - $] - 3 $8jE1005SY ADO[OIPEY ALIOUAS]
- S| - s - s| - S| - s - 3 Vd 'Sajer0ssy ([EoBing
- $| - $| - $| - s| - s| - $ QN DISUIRIZ D UeABiS
- s - s - $| - S| - s| - 3 1eudso S,PIReq 1S)
- ¢! - ] - $] - $1 - $ - 3 OT1d Abojoipied) SPIAeC IS
- S| - $| - S| - $| - s - s GOUBPINDIJ 1€ 3,0UNBUIED 15|
- $| - s| - 3| - s| - $| - 3 ¥ ADO[OIPEY SNEIGINOG]




SUMMARY OF COMMUNITY BENEFITS PROVIDED BY
BAYLOR SCOTT & WHITE HILLCREST MEDICAL CENTER AND
PROVIDENCE HEALTHCARE NETWORK
DECEMBER 2015

Throughout the year, Baylor Scott & White Hillcrest Medical Center and Providence
Healthcare Network (collectively the “Hospitals”) provide healtheare services to the
residents of McLennan County, including inpatient and outpatient hospital services at their
facilities, as well as other healthcare and educational services in clinics and throughout the
community. As part of their collaboration with McLennan County, memorialized in the
Waco Indigent Care Affiliation Agreement, the Hospitals have agreed to provide the County
reports summarizing the services provided in the community. Following is a summary
report which provides an overview of the community benefits provided by the Hospitals.

The Hospitals provide a sigunificant amount of uncompensated care to residents of
McLennan County and surrounding communities, and experience unreimbursed costs for
these services totaling approximately $40 million annually, including more than $10
million in uncompensated costs for Medicaid patients -treated by the Hospitals. The
Hospitals also provide inpatient charitable healthcare services to patients in excess of $25
million annually.

Services Provided by the Hospitals

Provided by Baylor Scott & White Hillerest Medical Center and Providence Healthcare
Network Jointly

» 'The Hospitals provide certain physician and specialty services to indigent patients
seeking care from providers within an indigent care network. In order to provide
these physician services, the Hospitals formed McLennan Area Clinical Services, Inc.,
a 'Texas non-profit corporation organized and certified under Section 162.001(b) of the
Texas Occupations Code (‘“MACS”). From May 2015 through September 2015, MACS
provided over $1.2 million in care to the indigent. A summary of the services MACS
provided is included as Exhibit A, attached. Some services described in Exhibit A, to
the Family Health Center, are further detailed in the report, provided as [Exhibit A-
1. Exhibit A-2 reficets additional support provided by MACS to the Family Health
Center.

Bavior Scott & White Iillerest Medical Center

» Hililcrest is working with other providers, public, and private organizations to
educate citizens about opportunities to obtain health insurance coverage through the
new health exchanges.

% Hillcrest offers a comprehensive wellness program for the community and its own
employees, which provides a wealth of information on exercise and fitness, healthy



diet, smoking cessation, weight loss and an online health risk assessment. Hillerest
also offers a corporate wellness program assisting businesses to create worksite
wellness programs for their. employees. In addition, Hillevest offers the community
many support groups throughout each month on a wide range of topics including
diabetes support, Parkinson’s disease support, women’s cancer support, yoga for
breast cancer survivors, and many others.

Hillerest offers a range of specialized services in many arcas of care for the total
well-being of each patient.

Emergency Services: Hillcrest recognizes the need to provide emergency services
to all residents of its community, including low-income and needy patients, and
provides these services regardless of a patient’s ability to pay. Attached as Exhibit
B is documentation supporting the provision of these services by Hillerest from May
2015 through September 2015, representing 21,296 patient visits. Of the patients
receiving emergency services at Hillerest, approximately 56% represented charity,
uninsurced and Medicaid services.

Newborn Services: Hillcrest recognizes that the state infant mortality rate
exceeds 5% each year and is focused on reducing this rate. Attached as Exhibit C is
information on the newborn services provided by Hillerest, which total 649 deliveries
from May 2015 through September 2015. Approximately 59% of the newborn
deliveries represented charity, uninsured and Medicaid services.

Charity Services: Hillcrest continues to provide charity inpatient and outpatient
hospital services, with no third-party obligation to pay for these services, to indigent
residents of the City. Attached as Exhibit D is more detailed information regarding
this expansion of charity services by Hillcrest.

Providence Healtheare Network

»

>

v

Providence continued to offer T'elepsych capabilities that have enabled its facility to
provide the right care in the right settling for over 500 patients presenting to its
Emergency Room during this time period. This is part of a much larger project that
Providence is spearheading to expand these services throughout the region. As the
Participating Provider, Providence is developing processes to reducc wail time in
El)’s, reduce health care costs and improve patient satisfaction.

Providence has partnered with Hamilton General Hospital to expand diabetes
education throughout the region. This program focuses on providing access to care
to uninsured and underinsured paticnts who may not be currently seeking
treatment in conventional clinical environments. Providence expanded upon its
diabetes management program and is now seeing consumers at Parkview Regional,
Limestone Medical Center, Goodall-Witcher, Hamilton General Hospital and Coryell
Memorial. In conjunction with Hamilton General Hospital, Providence is sctting
standards for diabetes treatment and education.

Providence Rehabilitative Services hosted several summer therapy clinies, including
The Art of Friendship, Reading Rocks, Fun Foods, and Aquatics, among others.



»>

>

131897

Providence Healthcare Network offers support groups on a wide range of topics Most
of the groups meet free-of-charge once per month. Some examples of the support
group topics are “Air Ways” pulmonary support, breast cancer support, healing grief,
heart disease for patients and families, osteoporosis, and several groups focusing on
various mental illnesses.

Providence Health Center has been recognized by U.S. News & World Report 2015
Best Hospitals edition for meeting the American Heart Association/American Stroke
Association's criteria for “consistency in following the most up-to-date treatment
guidelines-guidelines shown to raise patients’ survival rates and lower their risk for
ending up right back in the hospital for the same problem.

Emergency Services: Providence recognizes the need to provide emergency services
to all residents of its community, including low-income and needy patients, and
provides these services regardless of a patient’s ability to pay. Attached as Exhibit
E is documentation supporting the provision of these services by Providence,
representing 28,787 patient visits from May 2016 through September 2016. Of the
patients receiving emergency services at Providence, approximately 48% represented
charity, uninsured and Medicaid services.

Newborn Services: Providence recognizes that the state infant mortality rate
exceeds 5% each year and is focused on reducing this rate. Attached as Exhibit F is
information on the newborn services provided by Providence, which total 616
deliveries between May 2016 and September 2015. Over 46% of the newborn
deliveries represented charity, uninsured and Medicaid patients.

Charity Services: Providence continues to provide additional charity inpatient and
outpatient hospital services, with no third-party obligation to pay for these services,
to indigent residents of the City. Attached as Exhibit G is more detailed information
regarding this expansion of charity services by Providence.

Psych Services: Patients requiring psychiatric services are often one of the most
under-served populations in a community and Providence strives to ensure that these
patients receive appropriate care. Together, these hospitals provided psychiatric
services for 688 patients, of which 31% represented charity, uninsured and Medicaid
patients. Attached as Exhibit H is documentation of the psychiatric services
provided by Providence.

Fep: MAR 2 9 2016

J.A “ANDY HARWELL, Gounty Cigrs
Mciennan Gounty,
By Myrestoz Gowan DEPUTY



ORDER ACCEPTING:

MONTHLY ACTIVITY REPORT, JANUARY - MARCH 2016
RE: PURCHASING

On this the 29 day of March, 2016, came on for consideration the matter of Purchasing: Monthly Activity
Report, January — March 2016. After discussion, Commissioner Jones made a motion to approve and it
was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is ordered by the Court that

said Report be, and the same is hereby, accepted by unanimous vote.



_ Purchasing Quarterly Report

1/1/2016 - 3/31/2016

During the Past Month

Purchase Orders Processed'(approximate):'

1550

Bids, RFQs & RFPs awarded or rejected :

Bid 16-002 Aggregate

Bid 16-003 Pit Run Gravel

Bid 16-004 Crushed Limestone

Bid 16-005 Lightweight Aggregate '
Bid 16-006 Corrugated Steel Culverts
Bid 16-007 Asphalt Emulsions

Bids, RFQs & RFPs released:

RFP 16-008 Employee Group Health Benefits

Bids, RFQs & RFPs Extended or updated:

Juvenile Food Bid awared to:

PFG

Insurance

Reviewed Aviation Insurance
Reviewing Property Insurance
Attended TAC Health Pool Meeting

Contracts worked on:

Worked on Commissary Agreement
Lease from Pitney Bowes for Elections
Agreement for Medical Waste - Stericycle
Updated Tyler Agreement

Worked on agreement with Tom Ray
Worked on an agreement with Fibernet

Letter ending agreement with idocket on Jury Software

Maintenance Agreements Reviewed

L & M Electronics - RB 3

SmartSoft - District Clerk

CTWP for Treasurer's Office

HOV Services for Archives

Smith's Detection for X-Ray Machines
L & M Electronics - Tax Office

L & M Electronics - RB4

L & M Electronics - RB4 update




-)

Projects:

Brought to Court a change on Bid Opening Procedures
Quotes on Water Treatment
Court Orders for Officers Duty Weapons
Court Order for acceptance of Donation from Basic Energy
Letter of sale of Radar Unit to China Spring ISD
Worked on information for Dept Hd review
Worked on acceptance letter of donated computer
equipment from Tyler Technologies
Viewed testing of Waterproofing at Extraco Events Center
Spent much time on Gun Law and ADA signs
Working on quotes for Disposal of Tanks at Old Garage
Sat in on Power Pool Conference Calls
Attended different meeting on ADA Compliance
Working on obtaining resumes from local engineers
for Roof Consultant
Contacted ADA Southwest Center for help on training needs
Contacting vendars to comply with HB 1295
Reviewed Athemis information
Met with forklift vendors
Working with Recovery Healthcare on move to
Downtown lail Offices
Attended OEM Meeting, annual Planning, Training E Exercise

|Insurance Safety Committee Meeting

Meeting with Simplex Grinnell on Security Issues

Cellular Services

Cell Phones for Maintenance
Cell Phones for I-T
Returned the last of the pagers. No more pagers.

Telephone System

Repair Fax Line at Hwy 6 Jail

Additional Phone for Pretrial Services

Eliminated costly OPX Circuits at Ag Extension and MOE
replaced with Pots Lines

Reconnect a phone line to fax in $50

Repair connection at RB 2 Barn

Donations/Surplus

None

Auction

Completed an Auction on March 7th

Requests for Information

Deer Oaks information on second place respondent
and our evaluation matrix

Santek Waste Services requested information on County
solid waste residential disposal contract

Leon County requesting info on building a bridge

Texas Jail Project - Pharmacy Agreement

Smart Procure - Pos from 2-8-16 to present




a

In the Upcoming Month

Issuing Juvenile Food Service Bid Issuing Juvenile Food Service Bid

Working on the Following Bids, RFQs & RFPs Roof Repair at Hwy 6 Jail

RFP for Flat Roof at Extraco Events Center

Roof between Fine Arts and General Exhibits Building
Ancillary Benefits

Contracts or Bids within 2 month window: License to Place Vending Machines
Printing for Various Departments

Ren Baca

FLED: MAR 2 9 2015

A RADY HARWELL County G
McLonnan Coonty,
By Myoetz Gowny ey



ORDER ACCEPTING:

MONTHLY ACTIVITY REPORTS, DECMEMBER 2015 - FEBRUARY 2016
INFORMATION TECHNOLOGY

On this the 29 day of March, 2016, came on for consideration the matter of Information Technology:
Monthly Activity Reports, December 2015 — February 2016. After discussion, Commissioner Snell made
a motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor
of said motion was Judge Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It

is ordered by the Court that said Reports be, and the same are hereby, accepted by unanimous vote.



WAaC0 Jexas

LISA FETSCH
DIRECTOR - INFORMATION TECHNQLOGY
500 COLUMBUS AVENUE
WACO, TEXAS 76701-1388

TO: Commissioners’ Court
DATE: March 21, 2016

RE: IT Activity Report from December 2015 through February 2016

Hwy 6 Network Availability Monitor:
OK Down Performance Problem
Dec 2015 | 99.554% | 2h58m0s Packet loss — 7 switches replaced/new cabling/Nextlink
antenna redirected
Jan 2016 99.908% | 13m0s None
Feb 2016 [ 99.916% | 16m30s None
Helpdesk ticket count:
Desc Dec 2015 Jan 2016 Feb 2016
Tickets 835 797 1012
After hours 9 14 31
TOTAL 844 811 1043
Archives counts:
Files OUT/IN Scanned pages | DA dispositions Boxes Shredded Research requests
TOTAL 8712 50,378 2981 561 25
Operating Budget Excluding Payrell
Ending Feb 2016
Beginning Actual Difference Encumbrance Transfer in
LT. $406,266.00 $211,761.57 $208,071.23 $733.20 $14,300
Archives $309,100.00 $5425.30 $290,387.18 $13,287.52

For Detailed Reports - Please See Attached Documentation

Although this is outside the timeline of my report, | wanted to update the court on the latest Web Content Accessibility
report. Everyone is doing a good job! We have been able to maintain our scoring range of B since Nov. 2015, We had a
small fluctuation of 1-2% up/down on a few areas. Chaquinta has been working with Mike Dixon to ensure we are
meeting our DOJ audit deadlines and with the VA Blind Rehab group in testing our pages with their assistive technology.
Civic Plus is currently working on flagged items that require programmatic changes. See scoring history below:

3/11/2016 B

11/6/2015 B

9/22/2015 B- Accsmn vaumsssoum W}U{)—’
8/5/2015 C- (golive)
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December "15 Help Desk Breakdown:

Department

Information Technology
Highway & Jail

Sheriff's Department

District Clerk

Auditors Department

Human Resources Department
Adult Probation Department
Juvenile Probation Department
Treasurer's Department

19th District Court

Crirminal District Attorney

54th District Court

Pretrial Services

Purchasing Department

Tath District Court

County Clerk - Court Department
County Judge

Justice of the Peace - Precinct 2
Road and Bridge - Precinct 4
County Court at Law No. 1
Maintenance of Buildings
414th District Court
Commissioner's Court

Visiting Courtroom

170th District Court

iHC

lustice of the Peace - Precinct 3
Mental Health Court Services
Tax Office - Auto Department
Commissioner's Precinct 4
Constable - Precinet 1
Constable - Precinct 2

County Clerk - Recording Department
Indigent Defense Coordinator
Road and Bridge - Predinct 2
Tax Office - Ad Valorem Department
Commissioner's Precinct 1
Commissicaer's Precinct 3
County Court at Law No. 2
Elections Administration
Engineering Department
lustice of the Peace - Precinct 4
Maintenance of Equipment

Constable - Precinct 4

Constable - Precinct 5

lustice of the Peace - Precinct 1.1
Justice of the Peace - Precinct 7
Road and Bridge - Precinct 3
Veteran's Administration

Total Tickets:

IT Category

Data Center
Desktop Support
Networking
Total Tickets:

Total Tickets
291
7%
£2
58
35
2%
n
n
19
17

[
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835

TicketCount
100

238
835

January '16 Help Desk Breakdown:

Department:

Information Technology
Highway 6 Jail

Sheriff’s Department

Juvenile Probation Department
District Clerk

Adult Probaticn Department
County Clerk - Recording Department
Criminal District Attorney

1HC

Auditors Department

Human Resources Department
S4th District Court

County Clerk - Court Department
170th District Court
Maintenance of Buildings
Treasurer's Department

Tax Office - Ad Valorem Department
19th District Court

County Judge

Engineering Department
lustice of the Peace - Precinct 2
Purchasing Department
Elections Administration
Indigent Defense Coordinator
74th District Court

Constabile - Precinct 5

Justice of the Peace - Precinct 5
Pretrial Services
Commissioner's Precinct 1
Road and Bridge - Precinct 2
414th District Court
Commissioner’s Precinct 3
Constable - Precinct 4

County Court at Law No. 1
Justice of the Peace - Precinct 3
Road and Bridge - Precinct 4
Commissioner's Precinct 2
Commissioner's Precinct 4
Constable - Precinct 2

Justice of the Peace - Precinct 7
Juvenile Court

Maintenance of Equipment
Mental Health Court Services
Tax Office - Auto Department

Agricultural Extension Services
Child Support

Constabie - Precinct 1

lustice of the Peace - Precinct 1.1
Justice of the Peace - Precinct 4
Records Management Department
Visiting Courtroom

Total Tickets:

[T Category:

Data Center
Desktop Support
Networking
Total Tickets:

Tota! Tickets
216
65

Bk b R e e e b RORS RE N R RS R R W W W BTN N DD

~
w
~

TicketCount

61
532
204
797

February ‘16 Help Desk Breakdown:

Department:

Information Technology
Highway 6 Jail

District Clerk

Juvenile Probation Department
Sheriff's Department

Aduylt Probation Department
County Clerk - Recording Department
Criminal District Attorney
Human Resources Department
54th District Court

Pretrial Services

County Clerk - Court Department
19th District Court

74th District Court

Auditors Department

Elections Administration

{HC

Tax Office - Ad Valorem Department
Treasurer's Department
Constable - Precinct 1
Engineering Department
Indigent Defense Coordinator
Purchasing Department
Malntenance of Buildings
County Judge

170th District Court

Juvenile Court

Tax Office - Auto Department
Cormmissioner's Precinct 3

Road and Bridge - Precinct 4
Commissioner's Precinct 1
Commissioner's Precinct 2
Constable - Precinet 5
Maintenance of Equipment
434th District Court
Commissioner's Precinct 4
Justice of the Peace - Precinct 1.2
Justice of the Peace - Precinct 7
Mental Health Court Services
Agricuftural Extension Services
Department of Public Safety
Justice of the Peace - Precinct 1.1
lustice of the Peace - Precinct 2
lustice of the Peace - Precinct 5
Total Tickets:

iT Category:

Data Center
Desktop Support
Networking
Total Tickets:

Tatal Tickets:
391
86
55
46
42
35
31
29
29
25
20
19
17
17
16

- ke RN RN N AR W W WW R S UM G 0D W WD WD

1012

TicketCount
11
123
549
329
1012



ARCHIVES QUARTERLY ACTIVITY REPORT

Dec/Jan/Feb 2015/2016
AGENCY # AGENCY NAME RAW DATA REFINED DATA

(pullflogout/deliver) {pickup/login/refile)

1 Adulit Probation 14 28
2 Auditor 25 50
4 County Judge 1 2
5 District Clerk - Civil 1625 3250
6 District Clerk - Criminal 1621 3042
7 District Attorney 173 345
8 Elections 2 4
9 Justices of the Peace 60 120
10 Other ' 730 14860
11 Indigent Health 0 0
12 Mortgage Companies 43 86
13 Sheriff 3 6
16 County Clerk 76 152
16 Tax Office 7 14
17 information Technology 76 152
TOTAL files processed 4356 8712
~18% increase
Odometer Previous Mo. Reading 11980
Current Mo. Reading 12307
Total Miles this Quarter 327 ~20% increase
Scanning  DA/Sheriff/Adult Probation 50,378 ~5% increese
Filing (DA dispositions) 2981
Shredding 561 ~250% increase
due to the increased number
of boxes that are eligible for
destruction during the first
part of the year.
Research *ses next page for research 25

details




December 2015

External

-Central Texas Archaeological Resources- Rescarch of property connected to the old
Fountain at University Parks Dr. and Jefferson St. (the old Dos Calles neighborhood the
Waco Hispanic Museum is working on) - 3.5 days

-Research property ownership on various properties (3 days-same person)
1-1.5 hrs/day

No Internal research

January 2015

External
~Central Texas Archaeological Resources- Research of property connected to the old

Fountain at University Parks Dr. and Jefferson St. (the old Dos Calles neighborhood the

Waco Hispanic Museum is working on) 1 day
-Research property ownership on various properties (5 days-same person)

1-1.5 hrs/day
-Research property history 75 hr
Internal

-Luke in Engineering Dept. ~ Looking for maps concerning the Tonk Creek Bridge near
Crawford (someone contacted him concerning historical information on bridge)

1.5 hrs
February 2015
External
-Research property ownership on various properties (4 days-same person)

1-1.5 hrs/day
-Research history of RR bridge across Brazos River Shr
-Walker Partners- Research property information/maps | hr
-Research old tax infermation 1 day
-Research civil case 25 hr
-Research on relatives that lived in McLennan County Ongoing
-Research property history 3 days
-Research old tax information for property in Robinson 1.5 days

No Internal Research
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General: Status
Hold management & staff meetings - discuss policies, services, and job

IT descriptions and responsibilities. Continued work with HR in development of Ongoing
restructured job descriptions.

IT Continued meetings with intemnet provider FPL FiberNet. Pending

IT Met w/Sentinel Cyber Security service (local) Pending

IT Met w/Clearview backup and recovery service {local) Pending

DCLK In_ discussions about becomin_g TAC 202 compliant in preparation to contract Pending
with Texas Workforce Commission

AUD/PURCH Discussion over unused TYLER MUNIS applications Completed

Treasurer multiple discussions & assistance w/various positive pay files Ongoing

Dept WEB/EMAIL:. Project/Issue Status

EDOC: DA eDiscovery web portal complete - pending internal/external testing Pending
Assist departments with pages and forms. Work w/Mike Dixon and VA Blind

IT Rehab group in regards to compliance issues. Review ADA reports and make |Ongoing
necessary corrections.

T Continued research and modifications to rules regarding SPAM in order to Ongoing
protect our network.

Dept DEVELOPERS: Project/Issue Status
DCLK enhance certified mailer format on Bridge to conform to USPS standards Completed
Keefe Commissary (Go Live 3/1) - migrating inmate trust Positive Pay from
SO Bridge/BOA to Bridge/Compass BBVA Completed
SO design & implement new booking card format - revert to orig form when Completed

DEPCON traffic became problematic (will wait for EDOC migration)
After go-live, develop process to continue check printing in IT from EDOC
EDOC: Jury check file for BCA account. Assist in conversion to Compass account and Completed
check printing moved to the Treasurer.
EDOC: Data transfer complete. Deconstructing code and directing EDOC on various in progress
DCLK CMS rocesses - in development. Go-live expected June 20186.
. Data transfer complete. Some simultaneous development being done. Go-live |.
EDOC: SO CMS expected EOY 2016. in progress
EDOC: all Continue support - file sharing and consuitations Ongoing
systems
County Judge |BIS Agenda software purchased - awaiting impiementation. Pending
HR Cont'mued |nvgst|gatlon of HRIS applications {(employee evaluation and Ongoing
applicant tracking)
MOB Develop new Help Desk - Request Tracker in Civic Plus Pending
IT Programmer training in EDOC systems and data structures. Ongoing
T Internal implementation of Help Desk ticket system ( Spiceworks). External in progress

application to county departments pending




Dept NETWORKING: Project/Issue Status

CCLK Equipment refresh wiTYLER Completed

DA SAN purchasedlqeilvered (long-term storage and growth solution). Installation in progress
and deployment in progress

SO Eri;::;rtgﬂa;te configurations/install hardware for Keefe Commissary project (Go in progress

SO at:;tti':nate w/GTL for video visitation project - pending relocation of Recovery Pending

SO coordinate w!_l'\fhyan Tech for electronic inmate log project - IT configurations Pending
complete, waiting on vendor

CPS court recommend video camera system - waiting for installation in progress

54th court investigate audio recording system options to make a recommendation in progress

JP1.1&1.2 . . . .

courts recommend equipment for video presentation system in progress

HR electronic display system - on hold until further notice Pending
Due to severe packet loss, 7 out of date switches were replaced with newer

Hwy 6 Jail managed switches. New cabling was installed in parts of the Jail. New Quality Completed

Wy of Service configuration implemented at the router. NextLink redirected the P

antena to a closer location.

IT migration of servers: CSCD, MCLNFS2, JUVE & Helpdesk Completed

T installation of new servers: SO/DA, Office Logic & eDiscovery web install Completed

T Dell AppSure Backup Appliance installed and in use - continuing work on Ongoing

backup schedule.

FED: MAR 2 9 2015

1A "ANDY HARWELL County Cigrs
By Myoris S ey




AGENDA: MARCH 29,2016
I11.  CONSIDERATION OF, AND / OR ACTION ON, THE FOLLOWING:
E. REGARDING AMERICANS WITH DISABILITIES ACT COMPLIANCE PROJECT:

1. Approval of Funding for Generator Transfer Switch Installation for Pulled — No Action
Emergency Shelter (Dewey Recreation Center) Taken

CD-381,11:42




PULLED AND NO ACTION TAKEN:

APPROVAL OF FUNDING FOR GENERATOR TRANSFER
SWITCH INSTALLATION FOR EMERGENCY SHELTER

(DEWEY RECREATION CENTER)

On this the 29 day of March, 2016, came on for consideration the matter of Approval of Funding
for Generator Transfer Switch Installation for Emergency Shelter (Dewey Recreation Center).

Judge Felton directed the Clerk to show item pulled and no action taken. No Action Taken.

ok kA ok ok ok ok ok ok ok kX ok k%



The Court went to the Supplemental Agenda.




SUPPLEMENTAL AGENDA: MARCH 29, 2016

2. Acceptance of County Department Heads / Staff Departmental Reports / Updates:
a. Health Benefits Plan Manager: McLennan County Health Plan Update Deferred

CD-381, 11:42




ORDER DEFERRING:

MCLENNAN COUNTY HEALTH PLAN UPDATE
RE: HEALTH BENEFITS PLAN MANAGER

On this the 29 day of March, 2016, came on for consideration the matter of Health Benefits Plan
Manager: McLennan County Health Plan Update. Commissioner Jones made a motion to defer and it was
seconded by Commissioner Snell. A vote being called for, voting in favor of said motion was Judge
Felton, Commissioner Snell, Commissioner Jones and Commissioner Perry. It is ordered by the Court that

said Report be, and the same is hereby, deferred by unanimous vote.

AR E N E BN EEESEENERESENER]



ORDER ADJOURNING SPECIAL SESSION

On this the 29 day of March, 2016, at 11:43 o’clock a.m. County Judge Scott M. Felton announced
that the meeting of March 29, 2016 is adjourned.

ok oh ok h ok ok ko ok ok oh ok ok ok ok ok



ITEMS DEFERRED, AGENDA, MARCH 29, 2016

On this the 29 day of March, 2016, upon motion made, seconded and duly passed by unanimous or
majority vote, it is ordered by the Court that the following Items on the Agenda for March 29, 2016, be,

and the same are hereby, deferred:

ITII. CONSIDERATION OF, AND /OR ACTION ON, THE FOLLOWING:

D. ACCEPTANCE OF COUNTY DEPARTMENT HEADS / STAFF DEPARTMENTAL
REPORTS / UPDATES

3. Mental Health Court Services: Monthly Activity Reports, December 2015 —
February 2016

5. Treasurer: Monthly Investment Reports, November 2015 — January 2016

SUPPLEMENTAL AGENDA

2. Acceptance of County Department Heads / Staff Departmental
Reports / Updates:

a. Health Benefits Plan Manager: McLennan County Health Plan Update

deodk ok ek R ek ok ko o R ok ok ko ok ok Rk k R



APPROVAL OF MINUTES

The above and foregoing minutes having been read in open Court and found to be

correct, the same are hereby, approved this the day of ,
2016.

Kelly Snell, Lester Gibson,

Commissioner Precinct 1 Commissioner Precinct 2

Will Jones, Ben Perry,

Commissioner Precinct 3 Commissioner Precinct 4

Scott M. Felton,
County Judge

ATTEST: J. A. “Andy” Harwell,
McLennan County Clerk

By Deputy County Clerk

Myrce’tez Gowan
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