
NOTICE OF MEETING OF THE MCLENNAN COUNTY COMMISSIONERS COURT 

NOTICE IS HEREBY GIVEN that, in accordance with the Government Code, Chapter 551,( known as the Open Meetings Act), as 

amended, a regular meeting of Commissioners' Court, the governing body of McLennan County, will be held on Tuesday, the 7th 
day of April, 2020 at 9: 00 o' clock a. m. in the Commissioners' Courtroom, I" Floor, West Wing, McLennan County Courthouse, 
501 Washington, City of Waco, Texas, at which time, the subjects below will be considered and potentially acted upon. 

AGENDA 

A.  Proof of Posting of Notice 

B.   Moment of Silence/ invocation and Pledge 

C.   Public Comments 

D.   Proclamations/ Resolutions: 

E.   Consent Agenda: 

1.   Approval of Minutes of Prior Meeting( s);  Recording into the Court Minutes of Previously Approved 

Documents; Recordation of Items Not Requiring Court Action 

a.   Recording of Memorandum of Understanding between Waco- McLennan County Office of Emergency Management and 
McLennan County 9- 1- 1 Emergency Assistance District( re: the Mobile Command Unit) 

b.   Recording of Motorola Solutions Change Order# 01 ( re: the System Purchase Agreement) 

c.   Recording of Agreements with Clark Roofing( re: RFP# 20- 006/ McLennan County Roof Program) 

d.   Recording of Sales Order Agreement and related Service Agreement with CTWP( re: Specialty Court Copier) 

e.   Recording of Interlocal Cooperation Contract with the Texas Department of Public Safety( re: Failure to Appear( FTA) 
Program) 

f.    Recording of 2020 Census Presentation 

g.   Recording of Renewal of Telecommunications Services Agreements with Grande Communications Networks, LLC( re: 
Courthouse/ Annex and Sheriff' s Office) 

h.   Recording of Plan of Action Levers regarding Cow Bayou Watershed Sites# 3 ( TX0407I),# 8 ( TX04093), and # 25 

TX04087) 

2.   Financial Obligations of McLennan County: 

a.   Authorization for County Treasurer to Pay County Checks / Wire / Electronic Transfers issued Since the Last 
Authorization 

3.   Human Resources/ Salary Matters( Payroll Status Forms or Changes): 

4.   Authorization/ Ratification of RFP' s, RFQ' s, and Bids Advertisements; Publications; Public/ Legal Notices 

a.   Authorization of Publication for Bid 20- 015: Road& Bridge, Precinct 2 Office Building 

b.   Authorization of Publication for RFP 20-016: McLennan County Insurance 

5.   Travel and Education Requests: 

6.   Recording of Educational Certificates; Recording of Department Head Affidavits; Recording of Departmental 
Reports; Acceptance or Approval of Official Bonds, Conflict Statements, or Other Such items Required to be 

Submitted to the Court by Public Officials: 

a.   Tax Assessor/ Collector: Recording of Detailed Deposit Distribution Report, February 2020 

b.   County Auditor. 

1)   Recording of Monthly Financial Reports, October 2019- March 2020 

2)    Recording of the Comprehensive Annual Financial Report( CAFR), Fiscal Year 2019 

7.   Burn Ban Approval, Extension, or Termination 

8.   Authorization of McLennan County Credit Card Purchases 

9.   Authorization of Tax Resale Deeds and Deletion of Uncollectible District Court Costs, if any: 

a.   MCAD# 280045000025003: Being Lot I, Block 6, Belle Meade Court, City of Bellmead, McLennan County, Texas 

10.  County Property and/ or Construction Projects: 

a.   Approval of Memorandum of Agreements and Authorization of Payment for Acquisition of Right-of-Way Parcels( re: 
Chapel Road Improvement Project): 

1)   Regarding Parcel No. P- 7Eb 
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2)   Regarding Parcel No. P- 7Ea 

3)   Regarding Parcel No. P- 4E 

4)   Regarding Parcel No. P- 7W 

5)   Regarding Parcel No. P- l5Ea 

6)   Regarding Parcel No. P- 15Eb 

7)   Regarding Parcel No. P- 22E 

8)   Regarding Parcel No. P- 24E 

9)   Regarding Parcel No. P- 2E 

10) Regarding Parcel No. P- 14E 

F.   Budget, Budget Amendments/ Transfers/ Changes, Additional Revenue Certifications, Expenditure Requests: 

1.   Regarding FY 20 Budget: 

a.   Road and Bridge, Precinct 4 

1)   Regarding Engineering Work for Willow Branch Road Bridge 

2)   Regarding Professional Services for N. Crooked Creek Bridge Replacement/ Tonk Creek Lane Repairs 

b.   County Wide 

c.   Maintenance of Buildings 

d.   Road and Bridge, Precinct 3 

e.   Heart of Texas Fair 

f.    Certifications of Local Government Code 111. 07075 Special Budget for Revenue Received After Start of Fiscal Year 

and related Budget Amendments: 

I)   Regarding Proceeds from Issuance of Lease/ Road& Bridge, Precinct 4 

2)   Regarding Proceeds from CyberGrants LLC / State Farm Good Neighbor Citizenship Company Grant ( County 
Sheriff) 

g.   Justice of the Peace, Precinct 3 ( Fund 130) 

h.   Justice of the Peace, Precinct 4( Fund 140) 

i.    District Clerk( Fund 142) 

j.    2017 Certificates of Obligation/ Permanent Improvement Fund( Fund 417) 

k.   County Court @ Law# 2 

I.    Debt Service Payments 

m.  Road and Bridge, Precinct 1 

n.   Maintenance of Equipment: Authorization of Towing Service Invoices from Waco Towing& Wrecker 

2.   Regarding FY 21 Budget: 

a.   Discussion regarding the Budget Calendar 

G.  Bids, RFP' s, RFQ' s, Quotations for Goods and Services: 

I.   Authorization of Renewal for RFP 19- 019: License to Place Vending Machines on McLennan County Property( Automatic 
Chef Canteen) 

2.   Authorization of Rental Quote: Cooper Equipment Co. ( re: Equipment for Road& Bridge, Precinct 3) 

H.  Contracts, Interlocal Agreements, and Memorandums of Understanding; Purchase, Lease, or Acquisition of Goods, 
Equipment or Services, including any Financing Thereof: 

1.   Authorization of Monitoring Agreement Renewal with LAM Electronics( re: Road& Bridge, Precinct 4) 

2.   Approval for Clarification of Minutes from the January 7, 2020 Commissioners Court Meeting to Note that the Construction 
Agreement for the Speegleville Road Project is with Knife River Corporation - South, not Walker Partners Engineers 

Surveyors 
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I.   Capital improvement, Repair, Maintenance Projects and Construction Projects: 

1.   Regarding Speegleville Road Improvement Project ( Bid 20- 004) / Agreement with Knife River Corporation - South: 

Authorization of Application for Payment No. 1 

J.   Real Estate, Right of Way, and Easements: 

K.  Grants/ Grant Proposals: 

I.   Regarding the Office of the Governor. County innovations to Prevent Commercial Sexual Exploitation Grant/ Grant Number 
3954501: Acceptance of Grant Award 

2.   Regarding the Tradinghouse Lake Boating Access Grant: Authorization of Amendment to Project Agreement# 4 

L.   Department/ Office- Specific Requests, Presentations or Items for Discussion and Possible Action ( To the Extent Not 

Addressed Above): 

1.   County Sheriff: Approval of Order Accepting Donation through the Good Neighbor Citizenship Company Grant( ref: Local 
Government Code 81. 032) 

M.  Additional Items for Discussion and Potential Action: 

1.   Discussion and/ or Action on Matters Regarding Covid- 19 including but not limited to Staffing, Emergency Appropriations, 
Precautions and Plans, Restrictions to Prevent the Spread of COVID- 19, Personnel Compensation and Benefit Matters, Health 

and Safety Procurements, Technology Procurements for Criminal Justice System to Allow for Operations to Continue Safely, 
Technology Procurements to Allow for Remote Meeting Participation, Reports on Progression of COVID- 19, and related 
matters 

2.   Selection/ Designation of Public Members of the Salary Grievance Committee regarding the FY 21 Budget 

3.   Discussion and/ or Action regarding Washington Avenue Crosswalk to Courthouse 

4.   Greater Waco Chamber of Commerce: Monthly Economic Development Report, February 2020 

N.  Americans with Disabilities Compliance Project: 

O.  McLennan County Venue Project: Authorizations for Phase I and/ or ii, including but not limited to: 

I.   Regarding the Architectural Services Agreement with Populous: Authorization of Professional Services Invoices, Pay 
Applications, Schematic Design Documents; Acceptance of Reports, Updates, related matters 

2.   Regarding the Construction Manager at Risk Agreement with John W. Erwin General Contractor, Inc.: Authorization of 
Applications and Certificates for Payment, Agreement Addendums, Design Documents; Acceptance of Reports, Updates, 

related matters 

a.   Authorization of Application and Certificate for Payment No. 14 

3.   Regarding Engineering Services Agreement with Walker Partners: Authorization of Professional Services invoices, 
Engineering/ Surveying Services invoices, related matters: 

a.   Authorization of Engineering/ Surveying Services Invoice( re: February Services/ Invoice No. 0103140. 01- 18188) 

P.   McLennan County Radio Tower Project/ Multiple Site Expansion to Existing Simulcast Communication System: 

I.   Authorization of Microwave Link Equipment Proposal and related Agreement with Motorola Solutions, Inc. 

Q.  Work Session items( unless otherwise identified above, no action will be taken, but these matters will be discussed): 

I.   Discussion regarding Criminal Justice Issues: Updates on the Electronic Monitoring Program; Coordinating the McLennan 
County Criminal Justice System/ Criminal Justice Process/ Veterans& Mental Health Courts; Courthouse Security; Public 
Nuisance Reporting & Enforcement Process; Reintegration Programs; Updates from the Associate Judge; Jack Harwell 

Detention Facility, related matters 

2.   Discussion regarding Capital Expenditures: including Time Schedule for Capital Outlay / Recommendations from the 
Finance Committee on the Spending Policy/ Equipment Financing, related matters 

3.   Discussion regarding County Property: including Space Availability & Utilization of County Buildings/ Law Library, 

Utilization Planning,  Consultant, Joint Facilities Master Plan or Study; Space and Office Allocations; Tradinghouse 
Lake/ Park; Updates regarding ADA Capital Improvements; Updates regarding Road Projects including Surrey Ridge Road, 
Speegleville Road, and/ or Chapel Road; County Off-System Bridge Repair/Maintenance, Judicial Center Feasibility Study, 
File Storage at Downtown Jail, Original Themis Statue, Clock/ Clock Tower Project, related matters 

4.   Discussion regarding Rural Transit District: including Rural/ Public Transportation Updates/ Reports, related matter 

5.   Discussion regarding Radio lnteroperability: including Tower Sites, Trunking Systems and System Upgrades 

6.   Discussion regarding Jail Magisntion 

7.   Discussion regarding Vote Centers 

8.   Discussion regarding the Transporting ofJuveniles for Class " C" Truancy Citations by Constables 
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it.   Executive/ Closed Session 

1.   Section 551.071 ofthe Government Code ( V.CT.A.): An executive/closed session will be held so that the Commissioners 
Court can seek and receive legal advice from its attorneys regarding pending or threatened litigation, settlement offers, claims, 
or other matters for which the attorneys' duties to their client under the Texas State Bar Disciplinary Rules of Professional 
Conduct Conflicts with the Open Meetings Act( Ch. 551, Gov. Code) if necessary for a subject contained on this agenda, and 
advice dealing with pending litigation, administrative claims or notices, and legal effects, liabilities, and legal options 
including but not limited to claims arising from Opioid Litigation, Civil Rights Cases, Tort Claims, or Other Pending or 
Threatening Litigation 

2.   Section 551. 072 of the Government Code( V C.TA.): Regarding Real Property, including, but not limited to: ( I) Right-Of-
Way Acquisitions re: Expansion / Repair Project/ s; and/ or ( 2) Real Estate Purchase / Sale / Transfer / Trade / Offers to 
Purchase, Acquisition/ Value/ Donations of Real Property/ Leases relative to Real Property, including, but not limited to, 
Potential Properties for Use by County/ Public Facilities& Valuation of Current Property for Trade or Sale 

3.   Section 551. 074 of the Government Code( V.CT.A.): Regarding Personnel Matters including but not limited to: Personnel 
Review / Evaluation of Commissioners Court Appointed Department Heads; Employment, Appointment, Termination, 

Hearing Grievances Against Employees or Public Officials; Incentive Pay; Deliberations regarding Assigning Interim Director 
for Health Services Department; Personnel Matters Identified in any Open Session Item if Necessary, and related matters 

4.   Section 551. 076 of the Government Code( V.C.T.A.): Deliberations regarding Security Devices or Security Audits 

5.   Section 551. 087 of the Government Code ( V.CT.A.): Regarding Economic Development Negotiations including, but not 
limited to ( 1) Discussion of Commercial / Financial Information Received from a Business Prospects; ( 2) Pending 
Negotiations/ Potential Prospects and Projects; and/ or( 3) Discussion re: Offers of Financial or Other Incentives to Business 

Prospect/ s 

S.   Adjourn 

Signed this 3rd day of April, 2020 

r 
m(1.      

SCOTT M. FELTON, County Judge 

STATE OF TEXAS  • 

COUNTY OF McLENNAN  • 

I, LA. "ANDY" HARWELL, County Clerk, and the Ex-Officio Clerk to the Commissioners Court, hereby certify that the above and 
foregoing is a true and correct copy of a NOTICE OF MEETING posted by me at the Courthouse door in Waco, McLennan County, 
Texas, where notices are customarily posted this 311 day of April, 2020. 

30 
Witness my hand and seal of office at Waco, McLennan County, Texas the 3' day of April, 2020 at I p.m. 

J. A." ANDY" HARWELL, County Clerk 
SEAL) McLennan County, Texas 

BY:    ikll Deputy) 

Notice: Persons with disabilities in need of auxiliary aide or services may contact the County Judge' s Office, ( 254) 757- 5049, prior to 
the meeting date 

IA.% NCY' WARWELL, County CIA 
McLennan Dour*. Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 
Page 4 of 4 



AGENDA:  APRIL 7, 2020 

B.  Moment of Silence/ Invocation and Pledge 

CD- 557, 9: 00 

County Judge Felton stated that at this time we will have a moment of silence. County Judge Felton then 

stated that we will now have the Pledge of Allegiance. 



AGENDA:  APRIL 7, 2020 

C.  Public Comments 

CD- 557, 9: 01 

County Judge Felton opened the floor to anyone present who wished to address the Court on County business 
Felton closed the matters. Not hearing anyone speak, County Judge hearing. 



AGENDA: APRIL 7, 2020 

E.   CONSENT AGENDA: 

I.  Approval of Minutes of Prior Meeting( s) Recording into the Court 
Minutes of Previously Approved Documents; Recordation of Items 
Not Requiring Court Action 

Approved a.   Recording of Memorandum of Understanding between 

Waco- McLennan County Office of Emergency 
Management and McLennan County 9- I- I 
Emergency Assistance District( re: the 

Mobile Command Unit) 

Solutions Change Order Approved b.  Recording of Motorola 

01 ( re: the System Purchase Agreement) 

c.   Recording of Agreements with Clark Roofing Approved 

re: RFP # 20-006/ McLennan County 
Roof Program) 

d.   Order Agreement and related Approved Recording of Sales 

Service Agreement with CTWP( re: Specialty 
Court Copier) 

e.   Recording of Interlocal Cooperation Contract with the Approved 

Texas Department of Public Safety( re: Failure to 
Appear( FTA) Program) 

f.   of 2020 Census Presentation Approved Recording 

of Telecommunications Services Approved g.   Recording of Renewal 

Agreements with Grande Communications Networks, 

LLC ( re: Courthouse/ Annex and Sheriff' s Office) 

h.   Letters Cow Approved Recording of Plan of Action regarding 

Bayou Watershed Sites # 3 ( TX04071), # 8 

TX04093), and # 25 ( TX04087) 

2.   Financial Obligations of McLennan County: 

a.  Authorization for County Treasurer to Pay County Pulled 

Checks/ Wire/ Electronic Transfers Issued 

Since the Last Authorization 

3.   Human Resources/ Salary Matters( Payroll Status None 

Forms or Changes): 

4.  Authorization/ Ratification of RFP' s, and Bids 

Advertisements; Publications; 

Public/ Legal Notices 

a.  Authorization of Publication for Bid 20- 015: Road Approved 

Bridge, Precinct 2 Office Building 



b.  Authorization of Publication for RFP 20- 016:       Approved 

McLennan County Insurance 

5.  Travel and Education Requests:    None 

6.   Recording of Educational Certificates; Recording of Department 
Head Affidavits; Recording of Departmental Reports; Acceptance 
or Approval of Official Bonds, Conflict Statements, or Other 

Such Items Required to be Submitted to the Court 

by Public Officials: 

a.   Tax Assessor/ Collector: Recording of Detailed Approved 

Deposit Distribution Report, February 2020 

b.   County Auditor: 

I)  OF Monthly Financial Reports,       Pulled Recording 
October 2019— March 2020 

2)  Recording of the Comprehensive Annual Pulled 

Financial Report( CAFR), Fiscal Year 

2019 

7.   Burn Ban Approval, Extension, or Termination Remains Lifted 

8.  Authorization of McLennan County Credit Approved 

Card Purchases 

9.  Authorization of Tax Resale Deeds and Deletion of 

Uncollectible District Court Costs, if any: 

a.   MCAD# 280045000025003: Being Lot I, Block 6,     Approved 

Belle Meade Court, City of Bellmead, 
McLennan County, Texas 

10. Authorization of Tax Resale Deeds and Deletion of 

Uncollectible District Court Costs, if any: 

a.   Approval of Memorandum of Agreements and Authorization 

of Payment for Acquisition of Right- of-Way Parcels ( re: 
Chapel Road Improvement Project): 

I)  Parcel No. P- 7Eb Approved Regarding 

2)  Parcel No. P- 7Ea Approved Regarding 

3)  Parcel No. P- 4E Approved Regarding 

4)  Regarding Parcel No. P- 7W Approved 

5)  Parcel No. P- I5Ea Approved Regarding 



6)  Regarding Parcel No. P- 15Eb Approved 

7)  Regarding Parcel No. P- 22E Approved 

8)  Regarding Parcel No. P- 24E Approved 

9)  Regarding Parcel No. P- 2E Approved 

10) Regarding Parcel P- 14E Approved 

CD- 557, 9: 01 



ORDER APPROVING CONSENT AGENDA ITEMS 

On this 7 day of April, 2020, came on for consideration the matter of reviewing and approving the Consent 

Agenda Items. Judge Felton stated that we need to pull item E. 2. a. and E. 6. ( a.— b.). Commissioner Snell 

made a motion to approve ( the consent agenda items with the exemption of item E. 2. a. and E. 6. ( a. — b.) 

and it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was 
Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. 

It is ordered by the Court that said Consent Agenda Items be, and the same are hereby, approved by 
unanimous vote. 



Recording of Authorization of Memorandum of Understanding between Waco- McLennan 
County Office of Emergency Management and McLennan County 9- 1- 1 Emergency 
Assistance District ( re: the Mobile Command Unit) Approved on November 19, 2019 and 
recorded on Page 642 of these minutes. 

ACCE O BY COMMISS ONERS r,if`, V 

r/      
c911g1 p(       

PP.//1..f./. i 1 (,( i"`,' TNIa -

4 DAO, IIID++ 
COUNTY l1Dii 



Waco- McLennan County Office of Emergency Management— McLennan County 9- 1- 1 
Emergency Assistance District 

Memorandum of Understanding 

This Memorandum of Understanding is entered into, by and between The Waco- McLennan 
County Office of Emergency Management(" OEM") and the McLennan County 9- 1- 1 Emergency 
Assistance District(" MCEAD"), as follows: 

Purpose 

The propose of this MOU is to acknowledge that OEM will park the Mobile Command Unit 
MCU") at MCEAD' s 9- 1- 1 back-up facility located at 109 Burnett Ct Woodway, TX 76712. In 

the event of a disaster that requires a Public Safety Answering Point (" PSAP") to relocate to the 
9- 1- 1 back- up facility, the MCU could provide radio communication capability to that agency if 
required. 

Terms and Conditions 

Term 

1. The MOU shall become effective when signed by the parties to it. This MOU continues until 
terminated by OEM or MCEAD as described below. 

Responsibilities of MCEAD 

1)  A covered parking spot at the 9- 1- 1 back- up facility suitable in size to store the MCU. 

2)  Security camera monitoring of the spot where the MCU will be parked. 

3)  50 Amp power available for the MCU electrical requirements. 

4)  MCEAD will not assume responsibility for any damage to the MCU and its contents while 
parked at 9- 1- I back-up facility. 

Responsibilities of OEM 

I) OEM will be responsible for transport of the MCU. 

2) Continue to maintain required insurance on the MCU. 

3) Maintenance of the MCU will be the responsibility of OEM. 

Costs 

There shall be no costs or expenses to either OEM or MCEAD in respect to parking the MCU at 
the 9- 1- 1 back- up facility. 



Termination 

This MOU can be terminated by OEM or MCEAD by giving the other party ninety( 90) days 
prior written notice of intent to terminate. 

McLennan County 

21-191nr-lia&— 
Scott M. Felton, County Judge 

to 
Date:   11 /    rn 

City of Waco 

By:      
y St II City er Wile Shirr„ II , 

Date: 

McLennan County 9- 1- 1 Emergency Assistance District 

BY:  ( Mete R' k Oivvvart n 
Jes a Harrison, Executive Director 

Date:     a)/ 4/ d olo 

JA.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



Recording of Authorization of Change Order# 01: Re: the System Purchase Agreement with 
Motorola Solutions Approved on February 4, 2020 and recorded on Page 460 of these 
minutes. 

ACCEPTED BY COMMISSIONERS f" 

COy2 DAY OF a (.'-  20 

COD JUDGE 



CHANGE ORDER MOTOROLA SOLUTIONS 
CIO# 01] 

Change Order No.    01 

Date:    1/ 17/ 20 

Project Name:    McLennan County P25 Radio System 4-Site Expansion 
Customer Name:    McLennan County, TX 

Customer Project Mgr:    Frank Patterson 

The purpose of this Change Order: Define a project implementation plan and completion date 

Project Implementation plan attached is intended to baseline a project schedule completion date. 

New costs for this Change Order Request=$ 0 ( This is a zero dollar change order) 

PO: 20196450- 01 

Contract#  # 419- 90- 98- 8010- 701302 Contract Date:    813119 

Motorola Project TX- 18i214a 

In accordance with the terms and conditions of the contract identified above between 

McLennan County, Texas] and Motorola Solutions, Inc., the following changes are approved: 

Contract Price Adjustments: COMPLETION DATE ONLY 

Completion Date Adjustments 

Original Completion Date:    N/A 

Current Completion Date prior to this Change Order:    N/ A 

New Completion Date:   February 28, 2021 



CHANGE ORDER MOTOROLA SOLUTIONS 
C/O# 01] 

Changes in Equipment( additions, deletions ormodifcations) Include attachments 4 needed 

None- Schedule change only) 

Changes In Services: ( additions, deletions or modifications) Include attachments if needed 

None- Schedule change only) 

Schedule Changes: ( describe change or WA) 

New schedule completion date as shown in the developed implementation plan( next page) 

Pricing Changes:( desalbe change or WA) 

Total for this Change Order Request=$ 0. This is a zero dollar change order. 

Customer Responsibilities:( describe change or WA) 

Review requested changes in this document, approve, sign and return to Motorola for contract 
execution. 

Payment Schedule for this Change Order 

describe new payment terms applicable to lot$ change order) 

Unless amended above, all other terms and conditions of the Contract shall remain in full force. If them are 

any inconsistencies between the provisions of this Change Order and the provisions of the Contract, the 
provisions of this Change Order will prevail. 

IN WITNESS WHEREOF the parties have executed this Change Order as of the last date signed below. 

Motorola Customer 

Solutions, Inc. McLennan County) 

y rJf 
By:  By      o/• Ler f.

Printed Name:  ,/ Printed Name:     
c, 4P12.09 

Title: r Title:      

tT stoolyyy yh. jr kyL ways-'/ -   006 
Date: Date:      17/,jL+:av— /—   Hy  " 

r 

Reviewed  `       Date: 

20 
Motorola So utions Project Manager 



CHANGE ORDER MOTOROLA SOLUTIONS 
C/ O# 01] 

Revised Implementation Plan as requested during Design Review meeting: 

o Implement sites by phase— 1 site at a time and target by quarter. 

o Target System On- Air and ' Beneficial Use' by: 12/ 30/20 and Final Acceptance by: 2/ 28/ 21 

2019 Qtr 1, 2020 07 3, 2020 Otr 1. 2021 Q7 3, 7.021 07 1. 202 

0 Task Name luratai.    Start Fatah  . i Oct Jan Apr Jul Oct Jan Apr Jul Oct Jan A 

Fri McLennan County 4- Site Add 
r 

to Waco P26 System 
Procurement Eqt l in tat 70 days fri 11/ 1/ 19 Mon 2/ 10/ 20• gtWall.   

o RBPl- LORENA Tower Site T7 days Fn t/ 1020 Tue s/2620!       BiiI ROPt- LOREUA Tower Site 
RSPMdART Tower Site 99 days Mon 312120 fri 711720 ino!. RBP241ART Tower Site 

I a1 RBP3 Tower Site 99 days Mon 6f1120 Fri 1o16120 1/ 11B RBP3 Tower Site 
RBP4 Tower Sae 99 days Mon M3f20 Mon 122120' RBPN Tower Site 

Ftionalwtc• Acceptance Testing 2days Tire 12/ 22/ 20 Wed 12/ 2320 I V 
Rabe Functional Acceptance Testing Warn 2days Tue 12/ 2220 Wed 12/ 23/ 20,      I Field Functional Acceptance Testing( FATP) 

Co wca. 9eedowk 3 days Thu 12RY20 Mon 122620 

System Acceptance/  2days Tue 122920 Wed 17J30120 IP 
System Acceptance/ Bamficial Usa 2 days Tue 12/ 2920 Wed 12/ 3020 12/30I System Acceptance/ Beneficial Use 

Ort u days Thu 17J7120 Fri ZRB21 2/ 26 

tactosem 
Pmjact Camplation o pmjFinal Aceptance- 0 days Fr2/2621 Fri 22621 

1 
226 is Final Acceptance- Project Completion 

Implementation Plan reviewed durinq Design Review meeting: 

Update: October 201E 2019 2020 2021 
W 01 02 03 G 01 

Oct Npv Dec Jun July Ibv Oec Jan Feb or 
PROJECT FNASE I 1 19  ' I ' 20  Iar 0  I I 20  ' ' 20  ' 20 I I 20 ' 

IOck- off/ Design Review 

Design I Order- MSI Equip 

Manufacture/ Deliver Base Transclover Radios( GTRs) 

Process 

Procure/ Manufacture Tower/ Antenna Systems 

FCC Licensing 
1 

ILA-s and/ or Site Leasing 
Civil Processes( Co- locate or Raw Land tower sites) 

ABE Site Walk 1 
Surveys- FAA 2C/ 1A- Sato Staking I 

Geotochnical Investigation& Soil Resistivity 

FAA Filing 

tfility Locates 
Lease Exhibit I 

NEPA/ SI- O/ TRIBAL I 
Tower l Mapping 

Structural AnalysisI
Preliminary Construction Drawings i 
Final Construction Drawings l 

Permit i 

Site Prep/ Civil Work I 
Record Drawings i 

t` 
Install Backbone( Microwave System Links) 

Test Microwave System Links fi 
Install LMR Sites and Fixed Notwork( Routers/ Switches)     1 
Program I Config/ Optimize Base Transceivers( Gift)      I 

r 
Testing( Testing 

Zoning/ Permitting/ Building 

On- Air), Functional Acceptance 

On- Air), Coverage Base- Line I 

Cut- Over( Go- Live)  i 
Closeout I 

I

I I I 

Testing( 



LA,' ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



Recording of Authorization of Agreements with Clark Roofing ( re: RFP 20- 006/ McLennan 
County Roof Program) Approved on February 28, 2020 and recorded on Page 120 of these 
minutes. 

ACCEPTED AOff 
BY COMMISSIONERS COURT 

nil DAY OF !. 11. i .  202  ( 0 Aid a--I Si  -



AIA Document A107Th  -    2007 

Standard Form of Agreement 
a Project of Limited Scope 

Between Owner and Contractor for 

AGREEMENT made as of the 6 day of March in the year 2020 

BETWEEN the Owner: 

McLennan County 
s 

214 North 5' Street 

Waco, Texas 76701 

and the Contractor:     

ADDITIONS AND DELETIONS] 

The author of this document 

has added information 

needed for its completion. 

The author may also have 
revised the text of the 
original AIA standard form. 

An Additions and Deletions 

Report that notes added 

information as well as 

revisions to the standard 

form text is available from 
the author and should be 

reviewed. 

Clark Roofing 
22010 Woodway Drive 

Waco, Texas 76712 

254- 400- 9877 

This document has important 

legal consequences. 

Consultation with an 

attorney is encouraged with 
respect to its completion 

or modification. 

for the following Project: 

McLennan County Roof Program (2019) 
Waco, Texas 76701 

The Consultant: 

Exterior Consulting Innovations, 
1406 South Clark Road 

Duncanville, Texas 75137 

972- 870- 0222 

Inc. 

The Owner and Contractor agree as follows: 

AIA Deem eat A107  - 2007. Copyright a 1936, 1951. 1958, 1961, 1963. 1966, 1910. 1974. 1972. 1987, 1997 and 2007 by The American Institute 
of Architects. All right. reserved. WAANINO, This AIA Document is protected by O. S. Copyright Law and international Treaties. 
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ARTICLE 1 THE WORK OF THIS CONTRACT 

The Contractor shall execute the Work described in the Contract Documents, except as specifically indicated in the 
Contract Documents to be the responsibility of others. 

ARTICLE 2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION 
2.1 The date of commencement of the Work shall be the date of this Agreement unless a different date is stated 

below or provision is made for the date to be fixed in a notice to proceed issued by the Owner. 

22 The Contract Time shall be measured from the date of Notice to Proceed. 

2.3 The Contractor shall achieve Substantial Completion of the entire Work not later than 50 Calendar Days from 
the Notice to Proceed Date, including allowance for normal inclement days and subject to adjustments of this 
Contract Time as provided in the Contract Documents. 
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2. 3. 1 Liquidated Expenses: The expense entailed on the Owner by delayed completion of the Work covered by this 
Contract within the time stipulated therein shall entitle the Owner to a sum equal to$ 250. 00 day as liquidated 
expenses for every calendar day of delay not caused by the Owner. The collection of any or all of the said liquidated 
damages may be waived at the discretion of the Owner. 

ARTICLE 3 CONTRACT SUM 

3. 1 The Owner shall pay the Contractor the Contract Sum in current funds for the Contractor' s performance of the 
Contract. The Contract Sum shall be the following: 

3. 2 The Stipulated Sum shall be Three Hundred Ninety- One Thousand Two Hundred Thirty Three and 03/ 100 
Dollars($ 391, 233. 03) subject to additions and deductions as provided in the Contract Documents. 

3.2.1 The Stipulated Sum is based upon the following alternates, if any, which are described in the Contract 
Documents and are hereby accepted by the Owner: 

Original Proposal:       S415, 227.00 tart incising sw,000 constructs„ contingency) 

Voluntary Alternates: 
Archives Building 5144, 513. 92 

Annex Building 5106,861. 19 

Sherrifl' s Office S 98, 858. 92 

County Construction Contingency S 30, 000. 00 

Total S380, 234. 03 
Payment and Performance Bonds S 10,999.00 

Total Contract Amount- Voluntary Alternates Accepted S39I2 1 Di 

322 Unit prices, if any: 
Identify and state the unit price, and stale the quantity limitations, ifany, to which the unit price will be applicable.) 

Item Units end Limitations Price Per Unit($ 0. 00) 
Exhibit" A" Attached 

32.3 Allowances included in the stipulated sum: 

item Allowance 

County Construction 30, 000.00 Contingency 

ARTICLE 4 PAYMENTS 

4.1 PROGRESS PAYMENTS 

4.1. 1 Based upon Applications for Payment submitted to the Architect by the Contractor and Certificates for 
Payment issued by the Architect, the Owner shall make progress payments on account of the Contract Sum to the 
Contractor as provided below and elsewhere in the Contract Documents. 

4.12 The period covered by each Application for Payment shall be one calendar month ending on the last day of 
the month, or as follows: 

4.1. 3 Provided that an Application for Payment is received by the Consultant not later than the 256 day of a month, 
the Owner shall make payment of the certified amount to the Contractor not later than the last day of the following 
month. If an Application for Payment is received by the Consultant after the date fixed above, payment shall be 
made by the Owner not later than45 days after the Consultant receives the Application for Payment. 

4.1. 4 Retainage shall be withheld as follows: 

Ten percent( 10%) of each Application for Payment shall be withheld until the Contractor has completed the work 
and submitted all Close Out Documentation. 
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4. 1. 5 Payments due and unpaid under the Contract shall bear interest from the date payment is due at the rate stated 
below, or in the absence thereof, at the legal rate prevailing from time to time at the place where the Project is 
located. 

42 FINAL PAYMENT 

42.1 Final payment, constituting the entire unpaid balance of the Contract Sum, shall be made by the Owner to the 
Contractor when 

1 the Contractor has filly performed the Contract except for the Contractor' s responsibility to correct 
Work as provided in Section 18. 2, and to satisfy other requirements, if any, which extend beyond 
final payment; 

2 the contractor has submitted a final accounting for the Cost of the Work, where payment is on the 
basis of the Cost of the Work with or without a guaranteed maximum price; and 

3 a final Certificate for Payment has been issued by the Architect. 

422 The Owner' s final payment to the Contractor shall be made no later than 30 days after the issuance ofthe 
Architect' s final Certificate for Payment, or as follows: 

ARTICLE 5 DISPUTE RESOLUTION 
5. 1 BINDING DISPUTE RESOLUTION 

For any claim subject to, but not resolved by, mediation pursuant to Section 21. 3, the method ofbinding dispute 
resolution shall be as follows: 

Arbitration pursuant to Section 21. 4 of this Agreement 

ARTICLES ENUMERATION OF CONTRACT DOCUMENTS 
6. 1 The Contract Documents are defined in Article 7 and, except for Modifications issued after execution of this 

Agreement, are enumerated in the sections below. 

6. 1. 1 The Agreement is this executed AM Document A 107- 2007, Standard Form of Agreement Between Owner 
and Contractor for a Project of Limited Scope. 

6. 12 The Supplementary and other Conditions of the Contract: 

Exhibit D- Project Manual titled ' McLennan County Roof Program 2019" by Exterior Consulting 
Innovations, Inc.; Dated September 10, 2019. 

6. 1. 3 The Specifications: 

Exhibit D- Project Manual titled " McLennan County Roof Program 2019" by Exterior Consulting 
Innovations, Inc.; Dated September 10, 2019. 

6. 1. 4 The Drawings: 

Exhibit" C" Attached. 

8.1. 5 The Addenda, if any: 

Section Date Pages 

Addenda 1 12/ 9/ 2019 3 

Addenda 2 12/ 19/ 2019 1 

Addenda 3 12/ 26/2019 
Addenda 4 1/ 3/ 2020 9 

Portions of Addenda relating to bidding requirements are not part of the Contract Documents unless the bidding 
requirements are enumerated in this Article 6. 
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6.1. 6 Additional documents, if any, forming part of the Contract Documents: 

Exhibit B— Voluntary Alternates 

ARTICLE 7 GENERAL PROVISIONS 
7. 1 THE CONTRACT DOCUMENTS 

The Contract Documents are enumerated in Article 6 and consist of this Agreement( including, if applicable, 
Supplementary and other Conditions of the Contract), Drawings, Specifications, Addenda issued prior to the 
execution ofthis Agreement, other documents listed in this Agreement and Modifications issued after execution of 
this Agreement. A Modification is( I) a written amendment to the Contract signed by both parties,( 2) a Change 
Order,( 3) a Construction Change Directive or( 4) a written order for a minor change in the Work issued by the 
Architect. The intent of the Contract Documents is to include all items necessary for the proper execution and 
completion of the Work by the Contractor. The Contract Documents are complementary, and what is required by 
one shall be as binding as if required by all; performance by the Contractor shall be required to the extent consistent 
with the Contract Documents and reasonably inferable from them as being necessary to produce the indicated 
results. 

72 THE CONTRACT 

The Contract Documents form the Contract for Construction. The Contract represents the entire and integrated 
agreement between the parties hereto and supersedes prior negotiations, representations or agreements, either written 
or oral. The Contract may be amended or modified only by a Modification. The Contract Documents shall not be 
construed to create a contractual relationship of any kind between any persons or entities other than the Owner and 
the Contractor. 

73 THE WORK 

The term" Work" means the construction and services required by the Contract Documents, whether completed or 
partially completed, and includes all other labor, materials, equipment and services provided or to be provided by 
the Contractor to fulfill the Contractor' s obligations. The Work may constitute the whole or a part of the Project. 

7A INSTRUMENTS OF SERVICE 

Instruments of Service are representations, in any medium of expression now known or later developed, of the 
tangible and intangible creative work performed by the Architect and the Architect' s consultants under their 
respective professional services agreements. Instruments of Service may include, without limitation, studies, 
surveys, models, sketches, drawings, specifications and other similar materials. 

7. 5 OWNERSHIP AND USE OF DRAWINGS, SPECIFICATIONS AND OTHER INSTRUMENTS OF SERVICE 
7. 5. 1 The Architect and the Architect' s consultants shall be deemed the authors and owners of their respective 

Instruments of Service, including the Drawings and Specifications, and will retain all common law, statutory and 
other reserved rights, including copyrights. The Contractor, Subcontractors, Sub- subcontractors, and material or 
equipment suppliers shall not own or claim a copyright in the Instruments of Service. Submittal or distribution to 

meet official regulatory requirements or for other purposes in connection with this Project is not to be construed as 
publication in derogation of the Architect' s or Architect' s consultants' reserved rights. 

7. 52 The Contractor, Subcontractors, Sub-subcontractors and material or equipment suppliers are authorized to use 
and reproduce the Instruments of Service provided to them solely and exclusively for execution of the Work. All 
copies made under this authorization shall bear the copyright notice, if any, shown on the Instruments of Service. 
The Contractor, Subcontractors, Sub- subcontractors and material or equipment suppliers may not use the 
Instruments of Service on other projects or for additions to this Project outside the scope of the Work without the 
specific written consent of the Owner, Architect and the Architect' s consultants. 

7. 6 TRANSMISSION OF DATA IN DIGITAL FORM 

If the parties intend to transmit Instruments of Service or any other information or documentation in digital form, 
they shall endeavor to establish necessary protocols governing such transmission, unless otherwise provided in the 
Agreement or in the Contract Documents. 
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ARTICLE 8 OWNER 

8. 1 INFORMATION AND SERVICES REQUIRED OF THE OWNER 
8. 1. 1 The Owner shall furnish all necessary surveys and a legal description of the site. 

8.1. 2 The Contractor shall be entitled to rely on the accuracy of information furnished by the Owner but shall 
exercise proper precautions relating to the safe performance of the Work. 

8. 1. 3 Except for permits and fees that are the responsibility of the Contractor under the Contract Documents, 
including those required under Section 9. 6. 1, the Owner shall secure and pay for other necessary approvals, 
easements, assessments and charges required for the construction, use or occupancy of permanent structures or for 
permanent changes in existing facilities. 

8. 2 OWNER' S RIGHT TO STOP THE WORK 

If the Contractor fails to correct Work, which is not in accordance with the requirements of the Contract Documents 
or repeatedly fails to carry out the Work in accordance with the Contract Documents, the Owner may issue a written 
order to the Contractor to stop the Work or any portion thereof, until the cause for such order is eliminated; 
however, the right of the Owner to stop the Work shall not give rise to a duty on the part of the Owner to exercise 
this right for the benefit of the Contractor or any other person or entity. 

8.3 OWNER' S RIGHT TO CARRY OUT THE WORK 

If the Contractor defaults or neglects to carry out the Work in accordance with the Contract Documents, and fails 
within a ten- day period after receipt of written notice from the Owner to commence and continue correction of such 
default or neglect with diligence and promptness, the Owner, without prejudice to any other remedy the Owner may 
have, may correct such deficiencies and may deduct the reasonable cost thereof, including Owner' s expenses and 
compensation for the Architect' s services made necessary thereby, from the payment then or thereafter due the 
Contractor. 

ARTICLE 9 CONTRACTOR 

9. 1 REVIEW OF CONTRACT DOCUMENTS AND FIELD CONDRIONS BY CONTRACTOR 

9.1. 1 Execution of the Contract by the Contractor is a representation that the Contractor has visited the site, become 
generally familiar with local conditions under which the Work is to be performed and correlated personal 
observations with requirements of the Contract Documents. 

9. 1$ Because the Contract Documents are complementary, the Contractor shall, before starting each portion of the 
Work, carefully study and compare the various Contract Documents relative to that portion of the Work, as well as 
the information furnished by the Owner pursuant to Section 8. 1. 1, shall take field measurements of any existing 
conditions related to that portion of the Work and shall observe any conditions at the site affecting it. These 
obligations are for the purpose of facilitating coordination and construction by the Contractor and are not for the 
purpose ofdiscovering errors, omissions, or inconsistencies in the Contract Documents; however, the Contractor 
shall promptly report to the Architect any errors, inconsistencies, or omissions discovered by or made known to the 
Contractor as a request for information in such form as the Architect may require. It is recognized that the 
Contractor' s review is made in the Contractor' s capacity as a contractor and not as a licensed design professional 
unless otherwise specifically provided in the Contract Documents. 

9. 1. b The Contractor is not required to ascertain that the Contract Documents are in accordance with applicable 
laws, statutes, ordinances, codes, rules and regulations, or lawful orders of public authorities, but the Contractor 
shall promptly report to the Architect any nonconformity discovered by or made known to the Contractor as a 
request for information in such form as the Architect may require. 

9. 2 SUPERVISION AND CONSTRUCTION PROCEDURES 

921 The Contractor shall supervise and direct the Work, using the Contractor' s best skill and attention. The 
Contractor shall be solely responsible for and have control over construction means, methods, techniques, sequences 
and procedures, and for coordinating all portions of the Work under the Contract, unless the Contract Documents 
give other specific instructions concerning these matters. 

922 The Contractor shall be responsible to the Owner for acts and omissions of the Contractor' s employees, 
Subcontractors and their agents and employees, and other persons or entities performing portions of the Work for or 
on behalfof the Contractor or any of its Subcontractors. 
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9. 3 LABOR AND MATERIALS 

9.3. 1 Unless otherwise provided in the Contract Documents, the Contractor shall provide and pay for labor, 
materials, equipment, tools, construction equipment and machinery, water, heat, utilities, transportation, and other 
facilities and services necessary for proper execution and completion of the Work whether temporary or permanent 
and whether or not incorporated or to be incorporated in the Work. 

39.3.2 The Contractor shall enforce strict discipline and good order among the Contractor' s employees and other 
persons carrying out the Work. The Contractor shall not permit employment of unfit persons or persons not skilled 
in tasks assigned to them. 

9. 3. 3 The Contractor may make a substitution only with the consent of the Owner, after evaluation by the Architect 
and in accordance with a Modification. 

9A WARRANTY 

The Contractor warrants to the Owner and Architect that materials and equipment furnished under the Contract will 

be of good quality and new unless the Contract Documents require or permit otherwise. The Contractor further 
warrants that the Work will conform to the requirements of the Contract Documents and will be free from defects, 

except for those inherent in the quality of the Work the Contract Documents require or permit. Work, materials, or 
equipment not conforming to these requirements may be considered defective. The Contractor' s warranty excludes 
remedy for damage or defect caused by abuse, alterations to the Work not executed by the Contractor, improper or 
insufficient maintenance, improper operation or normal wear and tear under normal usage. 

193 TAXES 
The Contractor shall pay sales, consumer, use and other similar taxes that are legally enacted when bids are received 
or negotiations concluded, whether or not yet effective or merely scheduled to go into effect. 

9.8 PERMITS, FEES, NOTICES, AND COMPLIANCE WITH LAWS 

9. 8. 1 Unless otherwise provided in the Contract Documents, the Contractor shall secure and pay for the building 
permit as well as other permits, fees, licenses and inspections by government agencies necessary for proper 
execution and completion of the Work that are customarily secured after execution of the Contract and legally 
required at the time bids are received or negotiations concluded. 

9.82 The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes, 
rules and regulations, and lawful orders of public authorities applicable to performance of the Work. If the 
Contractor performs Work knowing it to be contrary to applicable laws, statutes, ordinances, codes, rules and 
regulations, or lawful orders of public authorities, the Contractor shall assume appropriate responsibility for such 
Work and shall bear the costs attributable to correction. 

9.7 ALLOWANCES 

The Contractor shall include in the Contract Sum all allowances stated in the Contract Documents. The Owner shall 

select materials and equipment under allowances with reasonable promptness. Allowance amounts shall include the 
costs to the Contractor of materials and equipment delivered at the site and all required taxes, less applicable trade 

discounts. Allowance amounts shall not include the Contractor' s costs for unloading and handling at the site, labor, 
installation, overhead, and profit. 

9. 8 CONTRACTOR' S CONSTRUCTION SCHEDULES 

9.8.1 The Contractor, promptly after being awarded the Contract, shall prepare and submit for the Owner' s and 
Architect' s information a Contractor' s construction schedule for the Work. The schedule shall not exceed time limits 

current under the Contract Documents, shall be revised at appropriate intervals as required by the conditions of the 
Work and Project, shall be related to the entire Project to the extent required by the Contract Documents, and shall 
provide for expeditious and practicable execution of the Work. 

9.82 The Contractor shall perform the Work in general accordance with the most recent schedule submitted to the 
Owner and Architect. 
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9.9 SUBMITTALS 

9.9. 1 The Contractor shall review for compliance with the Contract Documents and submit to the Architect Shop 
Drawings, Product Data, Samples and similar submittals required by the Contract Documents in coordination with 
the Contractor' s construction schedule and in such sequence as to allow the Architect reasonable time for review. By 
submitting Shop Drawings, Product Data, Samples and similar submittals, the Contractor represents to the Owner 
and Architect that the Contractor has( I) reviewed and approved them;( 2) determined and verified materials, field 

measurements and field construction criteria related thereto, or will do so; and( 3) checked and coordinated the 

information contained within such submittals with the requirements of the Work and of the Contract Documents. 

The Work shall be in accordance with approved submittals. 

9.92 Shop Drawings, Product Data, Samples and similar submittals are not Contract Documents. 

9. 10 USE OF SITE 

The Contractor shall confine operations at the site to areas permitted by applicable laws, statutes, ordinances, codes, 
rules and regulations, lawful orders of public authorities, and the Contract Documents and shall not unreasonably 
encumber the site with materials or equipment. 

9.11 CUTTING MD PATCHING 

The Contractor shall be responsible for cutting, fitting or patching required to complete the Work or to make its 
parts fit together properly. 

9.12 CLEANING UP 

The Contractor shall keep the premises and surrounding area free from accumulation of waste materials or rubbish 
caused by operations under the Contract. At completion of the Work, the Contractor shall remove waste materials, 
rubbish, the Contractor' s tools, construction equipment, machinery and surplus material from and about the Project. 

9. 13 ROYALTIES, PATENTS AND COPYRIGHTS 

The Contractor shall pay all royalties and license fees. The Contractor shall defend suits or claims for infringement 
of copyrights and patent rights and shall hold the Owner and Architect harmless from loss on account thereof, but 
shall not be responsible for such defense or loss when a particular design, process or product of a particular 
manufacturer or manufacturers is required by the Contract Documents or where the copyright violations are 
contained in Drawings, Specifications or other documents prepared by the Owner or Architect. However, if the 
Contractor has reason to believe that the required design, process or product is an infringement of a copyright or a 
patent, the Contractor shall be responsible for such loss unless such information is promptly furnished to the 
Architect. 

9. 14 ACCESS TO WORK 

The Contractor shall provide the Owner and Architect access to the Work in preparation and progress wherever 
located. 

9. 15INDEMNIFICATION 

9. 15. 1 To the fullest extent permitted by law, the Contractor shall indemnify and hold harmless the Owner, 
Architect, Architect' s consultants and agents and employees of any of them from and against claims, damages, 
losses and expenses, including but not limited to attorneys' fees, arising out of or resulting from performance of the 
Work, provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, 
or to injury to or destruction of tangible property( other than the Work itself), but only to the extent caused by the 
negligent acts or omissions of the Contractor, a Subcontractor, anyone directly or indirectly employed by them or 
anyone for whose acts they may be liable, regardless of whether or not such claim, damage, loss or expense is 
caused in part by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge, or reduce 
other rights or obligations of indemnity which would otherwise exist as to a party or person described in this Section 
9. 15. 1. 

9. 152 In claims against any person or entity indemnified under this Section 9. 15 by an employee of the Contractor, 
a Subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be liable, the 
indemnification obligation under Section 9. 15. 1 shall not be limited by a limitation on amount or type of damages, 
compensation or benefits payable by or for the Contractor or Subcontractor under workers' compensation acts, 
disability benefit acts or other employee benefit acts. 
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ARTICLE 10 ARCHITECT 

10. 1 The Architect will provide administration of the Contract and will be an Owner' s representative during 
construction, until the date the Architect issues the final Certificate for Payment. The Architect will have authority to 
act on behalf of the Owner only to the extent provided in the Contract Documents, unless otherwise modified in 
writing in accordance with other provisions ofthe Contract. 

102 The Architect will visit the site at intervals appropriate to the stage of the construction to become generally 
familiar with the progress and quality of the portion of the Work completed, and to determine in general, if the Work 
observed is being performed in a manner indicating that the Work, when fully completed, will be in accordance with 
the Contract Documents. However, the Architect will not be required to make exhaustive or continuous on- site 

inspections to check the quality or quantity of the Work. The Architect will not have control over, charge of, or 
responsibility for, the construction means, methods, techniques, sequences or procedures, or for safety precautions 
and programs in connection with the Work, since these are solely the Contractor' s rights and responsibilities under 
the Contract Documents. 

10.3 On the basis of the site visits, the Architect will keep the Owner reasonably informed about the progress and 
quality of the portion of the Work completed, and report to the Owner( I) known deviations from the Contract 
Documents and from the most recent construction schedule submitted by the Contractor, and( 2) defects and 
deficiencies observed in the Work. The Architect will not be responsible for the Contractor' s failure to perform the 
Work in accordance with the requirements of the Contract Documents. The Architect will not have control over or 

charge of and will not be responsible for acts or omissions of the Contractor, Subcontractors, or their agents or 

employees, or any other persons or entities performing portions of the Work. 

10A Based on the Architect' s evaluations of the Work and of the Contractor' s Applications for Payment, the 

Architect will review and certify the amounts due the Contractor and will issue Certificates for Payment in such 
amounts. 

10.5 The Architect has authority to reject Work that does not conform to the Contract Documents and to require 
inspection or testing ofthe Work. 

10.0 The Architect will review and approve or take other appropriate action upon the Contractor' s submittals such 

as Shop Drawings, Product Data and Samples, but only for the limited purpose of checking for conformance with 
information given and the design concept expressed in the Contract Documents. 

10. 7 The Architect will interpret and decide matters concerning performance under, and requirements of, the 
Contract Documents on written request of either the Owner or Contractor. The Architect will make initial decisions 

on all claims, disputes and other matters in question between the Owner and Contractor but will not be liable for 
results of any interpretations or decisions rendered in good faith. 

10. 8 The Architect' s decisions on matters relating to aesthetic effect will be final if consistent with the intent 
expressed in the Contract Documents. 

10.0 Duties, responsibilities and limitations ofauthority of the Architect as set forth in the Contract Documents 
shall not be restricted, modified or extended without written consent of the Owner, Contractor and Architect. 

Consent shall not be unreasonably withheld. 

ARTICLE 11 SUBCONTRACTORS 

11. 1 A Subcontractor is a person or entity who has a direct contract with the Contractor to perform a portion of the 
Work at the site. 

112 Unless otherwise stated in the Contract Documents or the bidding requirements, the Contractor, as soon as 
practicable after award ofthe Contract, shall furnish in writing to the Owner through the Architect the names of the 
Subcontractors or suppliers for each of the principal portions of the Work. The Contractor shall not contract with 
any Subcontractor or supplier to whom the Owner or Architect has made reasonable written objection within ten 
days after receipt of the Contractor' s list of Subcontractors and suppliers. If the proposed but rejected Subcontractor 
was reasonably capable of performing the Work, the Contract Sum and Contract Time shall be increased or 
decreased by the difference, if any, occasioned by such change, and an appropriate Change Order shall be issued 
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before commencement of the substitute Subcontractor' s Work. The Contractor shall not be required to contract with 
anyone to whom the Contractor has made reasonable objection. 

11. 3 Contracts between the Contractor and Subcontractors shall( I) require each Subcontractor, to the extent of the 
Work to be performed by the Subcontractor, to be bound to the Contractor by the terms of the Contract Documents, 
and to assume toward the Contractor all the obligations and responsibilities, including the responsibility for safety of 
the Subcontractor' s Work, which the Contractor, by the Contract Documents, assumes toward the Owner and 
Architect, and( 2) allow the Subcontractor the benefit of all rights, remedies and redress against the Contractor that 
the Contractor, by these Contract Documents, has against the Owner. 

ARTICLE 12 CONSTRUCTION BY OWNER OR BY SEPARATE CONTRACTORS 

121 The Owner reserves the right to perform construction or operations related to the Project with the Owner' s 
own forces, and to award separate contracts in connection with other portions of the Project or other construction or 
operations on the site under conditions of the contract identical or substantially similar to these, including those 
portions related to insurance and waiver of subrogation. If the Contractor claims that delay or additional cost is 
involved because of such action by the Owner, the Contractor shall make such claim as provided in Article 21. 

122 The Contractor shall afford the Owner and separate contractors reasonable opportunity for introduction and 
storage of their materials and equipment and performance of their activities, and shall connect and coordinate the 
Contractor' s activities with theirs as required by the Contract Documents. 

12. 3 The Owner shall be reimbursed by the Contractor for costs incurred by the Owner which are payable to a 
separate contractor because of delays, improperly timed activities or defective construction of the Contractor. The 
Owner shall be responsible to the Contractor for costs incurred by the Contractor because of delays, improperly 
timed activities, damage to the Work or defective construction of a separate contractor. 

ARTICLE 13 CHANGES IN THE WORK 

13. 1 By appropriate Modification, changes in the Work may be accomplished after execution of the Contract. The 
Owner, without invalidating the Contract, may order changes in the Work within the general scope of the Contract 
consisting of additions, deletions or other revisions, with the Contract Sum and Contract Time being adjusted 
accordingly. Such changes in the Work shall be authorized by written Change Order signed by the Owner, 
Contractor and Architect, or by written Construction Change Directive signed by the Owner and Architect. 

13.2 Adjustments in the Contract Sum and Contract Time resulting from a change in the Work shall be determined 
by mutual agreement of the parties or, in the case of a Construction Change Directive signed only by the Owner and 
Architect, by the Contractor' s cost of labor, material, equipment, and reasonable overhead and profit, unless the 
parties agree on another method for determining the cost or credit. Pending final determination of the total cost of a 
Construction Change Directive, the Contractor may request payment for Work completed pursuant to the 
Construction Change Directive. The Architect will make an interim determination of the amount of payment due for 
purposes of certifying the Contractor' s monthly Application for Payment. When the Owner and Contractor agree on 
adjustments to the Contract Sum and Contract Time arising from a Construction Change Directive, the Architect 
will prepare a Change Order. 

13.3 The Architect will have authority to order minor changes in the Work not involving adjustment in the 
Contract Sum or extension of the Contract Time and not inconsistent with the intent of the Contract Documents. 

Such changes shall be effected by written order and shall be binding on the Owner and Contractor. The Contractor 
shall carry out such written orders promptly. 

13A If concealed or unknown physical conditions are encountered at the site that differ materially from those 
indicated in the Contract Documents or from those conditions ordinarily found to exist, the Contract Sum and 
Contract Time shall be equitably adjusted as mutually agreed between the Owner and Contractor; provided that the 
Contractor provides notice to the Owner and Architect promptly and before conditions are disturbed. 
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ARTICLE 14 TIME 

14.1 Time limits stated in the Contract Documents are of the essence of the Contract. By executing the Agreement 
the Contractor confirms that the Contract Time is a reasonable period for performing the Work. 

142 Unless otherwise provided, Contract Time is the period of time, including authorized adjustments, allotted in 
the Contract Documents for Substantial Completion of the Work. 

14.3 The term" day" as used in the Contract Documents shall mean calendar day unless otherwise specifically 
defined. 

14A The date of Substantial Completion is the date certified by the Architect in accordance with Section 15. 4. 3. 

14.5 If the Contractor is delayed at any time in the commencement or progress of the Work by changes ordered in 
the Work, by labor disputes, fire, unusual delay in deliveries, abnormal adverse weather conditions not reasonably 
anticipatable, unavoidable casualties or any causes beyond the Contractor' s control, or by other causes which the 
Architect determines may justify delay, then the Contract Time shall be extended by Change Order for such 
reasonable time as the Architect may determine, subject to the provisions of Article 21. 

ARTICLE 15 PAYMENTS AND COMPLETION 
15. 1 APPLICATIONS FOR PAYMENT 

15. 1. 1 Where the Contract is based on a Stipulated Sum or the Cost of the Work with a Guaranteed Maximum 
Price, the Contractor shall submit to the Architect, before the first Application for Payment, a schedule of values, 
allocating the entire Contract Sum to the various portions of the Work, prepared in such form and supported by such 
data to substantiate its accuracy as the Architect may require. This schedule, unless objected to by the Architect, 
shall be used in reviewing the Contractor' s Applications for Payment. 

15.12 With each Application for Payment where the Contract Sum is based upon the Cost of the Work, or the Cost 
of the Work with a Guaranteed Maximum Price, the Contractor shall submit payrolls, petty cash accounts, receipted 
invoices or invoices with check vouchers attached, and any other evidence required by the Owner to demonstrate 
that cash disbursements already made by the Contractor on account of the Cost of the Work equal or exceed( I) 
progress payments already received by the Contractor, less( 2) that portion of those payments attributable to the 
Contractor' s Fee; plus( 3) payrolls for the period covered by the present Application for Payment. 

15.1. 3 Payments shall be made on account of materials and equipment delivered and suitably stored at the site for 
subsequent incorporation in the Work. Ifapproved in advance by the Owner, payment may similarly be made for 
materials and equipment stored, and protected from damage, off the site at a location agreed upon in writing. 

15. 1. 4 The Contractor warrants that title to all Work covered by an Application for Payment will pass to the Owner 
no later than the time ofpayment. The Contractor further warrants that upon submittal of an Application for 
Payment all Work for which Certificates for Payment have been previously issued and payments received from the 
Owner shall, to the best ofthe Contractor' s knowledge, information and belief, be free and clear of liens, claims, 
security interests or other encumbrances adverse to the Owner' s interests. 

152 CERTIFICATES FOR PAYMENT 
152.1 The Architect will, within seven days after receipt of the Contractor' s Application for Payment, either issue 

to the Owner a Certificate for Payment, with a copy to the Contractor, for such amount as the Architect determines 
is properly due, or notify the Contractor and Owner in writing of the Architect' s reasons for withholding 
certification in whole or in part as provided in Section 15. 2. 3. 

1522 The issuance of a Certificate for Payment will constitute a representation by the Architect to the Owner, 
based on the Architect' s evaluations of the Work and the data comprising the Application for Payment, that, to the 
best of the Architect' s knowledge, information and belief, the Work has progressed to the point indicated and that 
the quality of the Work is in accordance with the Contract Documents. The foregoing representations are subject to 
an evaluation of the Work for conformance with the Contract Documents upon Substantial Completion, to results of 

subsequent tests and inspections, to correction of minor deviations from the Contract Documents prior to completion 
and to specific qualifications expressed by the Architect. The issuance of a Certificate for Payment will further 
constitute a representation that the Contractor is entitled to payment in the amount certified. However, the issuance 
of a Certificate for Payment will not be a representation that the Architect has( I) made exhaustive or continuous on-
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site inspections to check the quality or quantity of the Work,( 2) reviewed construction means, methods, techniques, 
sequences or procedures,( 3) reviewed copies of requisitions received from Subcontractors and material suppliers 
and other data requested by the Owner to substantiate the Contractor' s right to payment, or( 4) made examination to 
ascertain how or for what purpose the Contractor has used money previously paid on account of the Contract Sum. 

152. 3 The Architect may withhold a Certificate for Payment in whole or in part, to the extent reasonably necessary 
to protect the Owner, if in the Architect' s opinion the representations to the Owner required by Section 15. 2.2 
cannot be made. Ifthe Architect is unable to certify payment in the amount ofthe Application, the Architect will 
notify the Contractor and Owner as provided in Section 15. 2. 1. If the Contractor and the Architect cannot agree on a 
revised amount, the Architect will promptly issue a Certificate for Payment for the amount for which the Architect is 
able to make such representations to the Owner. The Architect may also withhold a Certificate for Payment or, 
because of subsequently discovered evidence, may nullify the whole or a part ofa Certificate for Payment 
previously issued, to such extent as may be necessary in the Architect' s opinion to protect the Owner from loss for 
which the Contractor is responsible, including loss resulting from acts and omissions described in Section 9. 2. 2, 
because of 

1 defective Work not remedied; 
2 third party claims filed or reasonable evidence indicating probable filing of such claims unless 

security acceptable to the Owner is provided by the Contractor, 
3 failure of the Contractor to make payments properly to Subcontractors or for labor, materials or 

equipment; 

A reasonable evidence that the Work cannot be completed for the unpaid balance of the Contract Sum; 
5 damage to the Owner or a separate contractor; 
A reasonable evidence that the Work will not be completed within the Contract Time and that the 

unpaid balance would not be adequate to cover actual or liquidated damages for the anticipated delay; 
or 

7 repeated failure to carry out the Work in accordance with the Contract Documents. 

152A When the above reasons for withholding certification are removed, certification will be made for amounts 
previously withheld. 

15.3 PROGRESS PAYMENTS 

15.3. 1 The Contractor shall pay each Subcontractor, no later than seven days after receipt of payment, the amount 
to which the Subcontractor is entitled, reflecting percentages actually retained from payments to the Contractor on 
account of the Subcontractor' s portion of the Work. The Contractor shall, by appropriate agreement with each 
Subcontractor, require each Subcontractor to make payments to sub- subcontractors in similar manner. 

15.32 Neither the Owner nor Architect shall have an obligation to pay or see to the payment of money to a 
Subcontractor except as may otherwise be required by law. 

15. 72 A Certificate for Payment, a progress payment, or partial or entire use or occupancy of the Project by the 
Owner shall not constitute acceptance of Work not in accordance with the Contract Documents. 

15A SUBSTANTIAL COMPLETION 

15A.1 Substantial Completion is the stage in the progress of the Work when the Work or designated portion thereof 
is sufficiently complete in accordance with the Contract Documents so that the Owner can occupy or utilize the 
Work for its intended use. 

15.42 When the Contractor considers that the Work, or a portion thereof which the Owner agrees to accept 
separately, is substantially complete, the Contractor shall prepare and submit to the Architect a comprehensive list of 
items to be completed or corrected prior to final payment. Failure to include an item on such list does not alter the 
responsibility of the Contractor to complete all Work in accordance with the Contract Documents. 

15.4.3 Upon receipt of the Contractor' s list, the Architect will make an inspection to determine whether the Work 
or designated portion thereof is substantially complete. When the Architect determines that the Work or designated 
portion thereof is substantially complete, the Architect will issue a Certificate of Substantial Completion which shall 
establish the date of Substantial Completion, establish responsibilities of the Owner and Contractor for security, 
maintenance, heat, utilities, damage to the Work and insurance, and fix the time within which the Contractor shall 
finish all items on the list accompanying the Certificate. Warranties required by the Contract Documents shall 
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commence on the date of Substantial Completion of the Work or designated portion thereof unless otherwise 
provided in the Certificate of Substantial Completion. 

15AAThe Certificate of Substantial Completion shall be submitted to the Owner and Contractor for their written 
acceptance of responsibilities assigned to them in such Certificate. Upon such acceptance and consent of surety, if 
any, the Owner shall make payment of retainage applying to such Work or designated portion thereof. Such payment 
shall be adjusted for Work that is incomplete or not in accordance with the requirements of the Contract Documents. 

15.5 FINAL COMPLETION AND FINAL. PAYMENT 

15.5.1 Upon receipt of the Contractor' s written notice that the Work is ready for final inspection and acceptance 
and upon receipt of a final Application for Payment, the Architect will promptly make such inspection and, when the 
Architect finds the Work acceptable under the Contract Documents and the Contract fully performed, the Architect 
will promptly issue a final Certificate for Payment stating that to the best of the Architect' s knowledge, information 
and belief, and on the basis of the Architect' s on- site visits and inspections, the Work has been completed in 
accordance with terms and conditions of the Contract Documents and that the entire balance found to be due the 
Contractor and noted in the final Certificate is due and payable. The Architect' s final Certificate for Payment will 
constitute a further representation that conditions stated in Section 15. 5. 2 as precedent to the Contractor' s being 
entitled to final payment have been fulfilled. 

15.52 Final payment shall not become due until the Contractor has delivered to the Owner a complete release of all 
liens arising out of this Contract or receipts in full covering all labor, materials and equipment for which a lien could 
be filed, or a bond satisfactory to the Owner to indemnify the Owner against such lien. If such lien remains 
unsatisfied after payments are made, the Contractor shall refund to the Owner all money that the Owner may be 
compelled to pay in discharging such lien, including costs and reasonable attorneys' fees. 

15.5. 3 The making of final payment shall constitute a waiver of claims by the Owner except those arising from 
1 liens, claims, security interests or encumbrances arising out of the Contract and unsettled; 
2 failure of the Work to comply with the requirements of the Contract Documents; or 
3 terms of special warranties required by the Contract Documents. 

15.5A Acceptance of final payment by the Contractor, a Subcontractor or material supplier shall constitute a waiver 
of claims by that payee except those previously made in writing and identified by that payee as unsettled at the time 
of final Application for Payment. 

ARTICLE 16 PROTECTION OF PERSONS AND PROPERTY 
16. 1 SAFETY PRECAUTIONS AND PROGRAMS 

The Contractor shall be responsible for initiating, maintaining and supervising all safety precautions and programs 
in connection with the performance of the Contract. The Contractor shall take reasonable precautions for safety of, 
and shall provide reasonable protection to prevent damage, injury or loss to 

1 employees on the Work and other persons who may be affected thereby; 
2 the Work and materials and equipment to be incorporated therein, whether in storage on or off the 

site, under care, custody or control of the Contractor or the Contractor' s Subcontractors or Sub-
subcontractors; and 

b other property at the site or adjacent thereto, such as trees, shrubs, lawns, walks, pavements, 
roadways, structures and utilities not designated for removal, relocation or replacement in the course 

of construction. 

The Contractor shall comply with and give notices required by applicable laws, statutes, ordinances, codes, rules and 
regulations, and lawful orders of public authorities bearing on safety of persons and property and their protection 
from damage, injury or loss. The Contractor shall promptly remedy damage and loss to property caused in whole or 
in part by the Contractor, a Subcontractor, a sub- subcontractor, or anyone directly or indirectly employed by any of 
them, or by anyone for whose acts they may be liable and for which the Contractor is responsible under Sections 
16. 1. 2 and 16. 1. 3, except for damage or loss attributable to acts or omissions of the Owner or Architect or by anyone 
for whose acts either of them may be liable, and not attributable to the fault or negligence of the Contractor. The 
foregoing obligations of the Contractor are in addition to the Contractor' s obligations under Section 9. 15. 
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162 HAZARDOUS MATERIALS 

162.1 The Contractor is responsible for compliance with the requirements of the Contract Documents regarding 
hazardous materials. If the Contractor encounters a hazardous material or substance not addressed in the Contract 

Documents, and if reasonable precautions will be inadequate to prevent foreseeable bodily injury or death to persons 
resulting from a material or substance, including but not limited to asbestos or polychlorinated biphenyl( PCB), 
encountered on the site by the Contractor, the Contractor shall, upon recognizing the condition, immediately stop 
Work in the affected area and report the condition to the Owner and Architect in writing. When the material or 
substance has been rendered harmless, Work in the affected area shall resume upon written agreement of the Owner 

and Contractor. By Change Order, the Contract Time shall be extended appropriately and the Contract Sum shall be 
increased in the amount of the Contractor' s reasonable additional costs of shutdown, delay and start- up. 

1622 To the fullest extent permitted by law, the Owner shall indemnify and hold harmless the Contractor, 
Subcontractors, Architect, Architect' s consultants and agents and employees of any ofthem from and against 
claims, damages, losses and expenses, including but not limited to attorneys' fees, arising out of or resulting from 
performance of the Work in the affected area, if in fact, the material or substance presents the risk of bodily injury or 
death as described in Section 16. 2. 1 and has not been rendered harmless, provided that such claim, damage, loss or 
expense is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property 
other than the Work itself), except to the extent that such damage, loss or expense is due to the fault or negligence 

of the party seeking indemnity. 

16. 2.3 If,without negligence on the part of the Contractor, the Contractor is held liable by a government agency for 
the cost of remediation of a hazardous material or substance solely by reason of performing Work as required by the 
Contract Documents, the Owner shall indemnify the Contractor for all cost and expense thereby incurred. 

ARTICLE 17 INSURANCE AND BONDS 

17. 1 The Contractor shall purchase from, and maintain in a company or companies lawfully authorized to do 
business in the jurisdiction in which the Project is located, insurance for protection from claims under workers' 
compensation acts and other employee benefit acts which are applicable, claims for damages because of bodily 
injury, including death, and claims for damages, other than to the Work itself, to property which may arise out of or 
result from the Contractor' s operations and completed operations under the Contract, whether such operations be by 
the Contractor or by a Subcontractor or anyone directly or indirectly employed by any of them. This insurance shall 
be written for not less than limits of liability specified in the Contract Documents or required by law, whichever 
coverage is greater, and shall include contractual liability insurance applicable to the Contractor' s obligations under 
Section 9. 15. Certificates of Insurance acceptable to the Owner shall be filed with the Owner prior to 
commencement of the Work. Each policy shall contain a provision that the policy will not be canceled or allowed to 
expire until at least 30 days' prior written notice has been given to the Owner. The Contractor shall cause the 
commercial liability coverage required by the Contract Documents to include:( I) the Owner, the Architect and the 
Architect' s Consultants as additional insureds for claims caused in whole or in pan by the Contractor' s negligent 
acts or omissions during the Contractor' s operations; and( 2) the Owner as an additional insured for claims caused in 
whole or in part by the Contractor' s negligent acts or omissions during the Contractor' s completed operations. 

172 OWNER' S UABIUI Y INSURANCE 

The Owner shall be responsible for purchasing and maintaining the Owner' s usual liability insurance. 

17. 3 PROPERTY INSURANCE 

17.3. 1 Unless otherwise provided, the Owner shall purchase and maintain, in a company or companies lawfully 
authorized to do business in the jurisdiction in which the Project is located, property insurance on an" all- risk" or 
equivalent policy form, including builder' s risk, in the amount of the initial Contract Sum, plus the value of 
subsequent modifications and cost ofmaterials supplied and installed by others, comprising total value for the entire 
Project at the site on a replacement cost basis without optional deductibles. Such property insurance shall be 
maintained, unless otherwise provided in the Contract Documents or otherwise agreed in writing by all persons and 
entities who are beneficiaries of such insurance, until final payment has been made as provided in Section 15. 5 or 
until no person or entity other than the Owner has an insurable interest in the property required by this Section 
17. 3. 1 to be covered, whichever is later. This insurance shall include interests of the Owner, the Contractor, 

Subcontractors and sub- subcontractors in the Project. 
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17a32 The Owner shall file a copy of each policy with the Contractor before an exposure to loss may occur. Each 
policy shall contain a provision that the policy will not be canceled or allowed to expire, and that its limits will not 
be reduced, until at least 30 days' prior written notice has been given to the Contractor. 

17.3.3 The Owner and Contractor waive all rights against( 1) each other and any of their subcontractors, sub-
subcontractors, agents and employees, each of the other, and( 2) the Architect, Architect' s consultants, separate 

contractors described in Article 12, if any, and any of their subcontractors, sub- subcontractors, agents and 
employees for damages caused by fire or other causes of loss to the extent covered by property insurance obtained 
pursuant to Section 17. 3 or other property insurance applicable to the Work, except such rights as they have to 
proceeds of such insurance held by the Owner as fiduciary. The Owner or Contractor, as appropriate, shall require of 
the Architect, Architect' s consultants, separate contractors described in Article 12, if any, and the subcontractors, 
sub- subcontractors, agents and employees of any of them, by appropriate agreements, written where legally required 
for validity, similar waivers each in favor of other parties enumerated herein. The policies shall provide such 
waivers of subrogation by endorsement or otherwise. A waiver of subrogation shall be effective as to a person or 
entity even though that person or entity would otherwise have a duty of indemnification, contractual or otherwise, 
did not pay the insurance premium directly or indirectly, and whether or not the person or entity had an insurable 
interest in the property damaged. 

17.3A A loss insured under the Owner' s property insurance shall be adjusted by the Owner as fiduciary and made 
payable to the Owner as fiduciary for the insureds, as their interests may appear, subject to requirements of any 
applicable mortgagee clause. The Contractor shall pay Subcontractors their just shares of insurance proceeds 
received by the Contractor, and by appropriate agreements, written where legally required for validity, shall require 
Subcontractors to make payments to their sub- subcontractors in similar manner. 

17A PERFORMANCE BOND AND PAYMENT BOND 

17.4.1 The Owner shall have the right to require the Contractor to furnish bonds covering faithful performance of 
the Contract and payment of obligations arising thereunder as stipulated in bidding requirements or specifically 
required in the Contract Documents on the date of execution of the Contract. 

17.42 Upon the request of any person or entity appearing to be a potential beneficiary of bonds covering payment 
of obligations arising under the Contract, the Contractor shall promptly furnish a copy of the bonds or shall 
authorize a copy to be furnished. 

ARTICLE 18 CORRECTION OF WORK 

18. 1 The Contractor shall promptly correct Work rejected by the Architect or failing to conform to the 
requirements of the Contract Documents, whether discovered before or after Substantial Completion and whether or 

not fabricated, installed or completed. Costs of correcting such rejected Work, including additional testing and 
inspections, the cost of uncovering and replacement, and compensation for the Architect' s services and expenses 
made necessary thereby, shall be at the Contractor' s expense, unless compensable under Section A.2. 7. 3 in Exhibit 
A, Determination of the Cost of the Work. 

18.2 In addition to the Contractor' s obligations under Section 9. 4, if,within two years after the date of Substantial 
Completion of the Work or designated portion thereof or after the date for commencement of warranties established 
under Section 15. 4. 3, or by terms of an applicable special warranty required by the Contract Documents, any of the 
Work is found to be not in accordance with the requirements of the Contract Documents, the Contractor shall correct 

it promptly after receipt of written notice from the Owner to do so unless the Owner has previously given the 
Contractor a written acceptance of such condition. The Owner shall give such notice promptly after discovery of the 
condition. During the two- year period for correction of Work, if the Owner fails to notify the Contractor and give 
the Contractor an opportunity to make the correction, the Owner waives the rights to require correction by the 
Contractor and to make a claim for breach of warranty. 

18.3 If the Contractor fails to correct nonconforming Work within a reasonable time, the Owner may correct it in 
accordance with Section 8. 3. 

18A The two- years period for correction of Work shall be extended with respect to portions of Work first 
performed after Substantial Completion by the period of time between Substantial Completion and the actual 
completion of that portion of the Work. 
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18.5 The two-year period for correction of Work shall not be extended by corrective Work performed by the 
Contractor pursuant to this Article 18. 

ARTICLE 19 MISCELLANEOUS PROVISIONS 
19. 1 ASSIGNMENT OF CONTRACT 

Neither party to the Contract shall assign the Contract without written consent of the other, except that the Owner 
may, without consent of the Contractor, assign the Contract to a lender providing construction financing for the 
Project if the lender assumes the Owner' s rights and obligations under the Contract Documents. The Contractor shall 
execute all consents reasonably required to facilitate such assignment. 

192 GOVERNING LAW 

The Contract shall be governed by the law ofthe place where the Project is located, except, that if the parties have 
selected arbitration as the method of binding dispute resolution, the Federal Arbitration Act shall govern Section 
21. 4. 

19.3 TESTS AND INSPECTIONS 

Tests, inspections and approvals of portions of the Work required by the Contract Documents or by applicable laws, 
statutes, ordinances, codes, rules and regulations or lawful orders of public authorities shall be made at an 
appropriate time. Unless otherwise provided, the Contractor shall make arrangements for such tests, inspections and 
approvals with an independent testing laboratory or entity acceptable to the Owner, or with the appropriate public 
authority, and shall bear all related costs of tests, inspections and approvals. The Contractor shall give the Architect 
timely notice of when and where tests and inspections are to be made so that the Architect may be present for such 
procedures. The Owner shall bear costs of( I) tests, inspections or approvals that do not become requirements until 

after bids are received or negotiations concluded, and( 2) tests, inspections or approvals where building codes or 
applicable laws or regulations prohibit the Owner from delegating the costs to the Contractor. 

194 COMMENCEMENT OF STATUTORY LIMITATION PERIOD 

The Owner and Contractor shall commence all claims and causes of action, whether in contract, tort, breach of 
warranty or otherwise, against the other arising out of or related to the Contract in accordance with the requirements 
of the final dispute resolution method selected in the Agreement within the period specified by applicable law, but in 
any case not more than 10 years after the date of Substantial Completion of the Work. The Owner and Contractor 
waive all claims and causes of action not commenced in accordance with this Section 19. 4. 

ARTICLE 20 TERMINATION OF THE CONTRACT 

20. 1 TERMINATION BY THE CONTRACTOR 

If the Architect fails to certify payment as provided in Section 15. 2. 1 for a period of 30 days through no fault of the 
Contractor, or if the Owner fails to make payment as provided in Section 4. 1. 3 for a period of 30 days, the 
Contractor may, upon seven additional days' written notice to the Owner and the Architect, terminate the Contract 
and recover from the Owner payment for Work executed, including reasonable overhead and profit, costs incurred 
by reason of such termination, and damages. 

202 TERMINATION BY THE OWNER FOR CAUSE 
202.1 The Owner may terminate the Contract if the Contractor 

1 repeatedly refuses or fails to supply enough properly skilled workers or proper materials; 
2 fails to make payment to Subcontractors for materials or labor in accordance with the respective 

agreements between the Contractor and the Subcontractors; 
3 repeatedly disregards applicable laws, statutes, ordinances, codes, rules and regulations or lawful 

orders of a public authority; or 
A otherwise is guilty of substantial breach of a provision of the Contract Documents. 

2022 When any of the above reasons exists, the Owner, upon certification by the Architect that sufficient cause 
exists to justify such action, may, without prejudice to any other remedy the Owner may have and after giving the 
Contractor seven days' written notice, terminate the Contract and take possession of the site and of all materials, 
equipment, tools, and construction equipment and machinery thereon owned by the Contractor and may finish the 
Work by whatever reasonable method the Owner may deem expedient. Upon request of the Contractor, the Owner 
shall furnish to the Contractor a detailed accounting of the costs incurred by the Owner in finishing the Work. 

AUA Doememt A100m- 2007. Copyright s 1936. 1951. 1958. 1961. 1961, 1966, 1970. 1974. 1978, 1987. 1997 end 2007 by The American Institute 
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202.3 When the Owner terminates the Contract for one of the reasons stated in Section 20. 2. 1, the Contractor shall 
not be entitled to receive further payment until the Work is finished. 

202.4If the unpaid balance of the Contract Sum exceeds costs of finishing the Work, including compensation for 
the Architect' s services and expenses made necessary thereby, and other damages incurred by the Owner and not 
expressly waived, such excess shall be paid to the Contractor. If such costs and damages exceed the unpaid balance, 
the Contractor shall pay the difference to the Owner. The amount to be paid to the Contractor or Owner, as the case 
may be, shall be certified by the Architect, upon application, and this obligation for payment shall survive 
termination of the Contract. 

20. 3 TERMINATION BY THE OWNER FOR CONVENIENCE 

The Owner may, at any time, terminate the Contract for the Owner' s convenience and without cause. The Contractor 
shall be entitled to receive payment for Work executed, and costs incurred by reason of such termination, along with 
reasonable overhead and profit on the Work not executed. 

ARTICLE 21 CLAIMS AND DISPUTES 

21. 1 Claims, disputes and other matters in question arising out of or relating to this Contract, including those 
alleging an error or omission by the Architect but excluding those arising under Section 16. 2, shall be referred 
initially to the Architect for decision. Such matters, except those waived as provided for in Section 21. 8 and Sections 
15. 5. 3 and 15. 5. 4, shall, after initial decision by the Architect or 30 days after submission of the matter to the 
Architect, be subject to mediation as a condition precedent to binding dispute resolution. 

212 If a claim, dispute or other matter in question relates to or is the subject of a mechanic' s lien, the party 
asserting such matter may proceed in accordance with applicable law to comply with the lien notice or filing 
deadlines. 

21. 3 The panics shall endeavor to resolve their disputes by mediation which, unless the parties mutually agree 
otherwise, shall be administered by the American Arbitration Association in accordance with their Construction 
Industry Mediation Procedures in effect on the date of the Agreement. A request for mediation shall be made in 
writing, delivered to the other party to this Agreement, and filed with the person or entity administering the 
mediation. The request may be made concurrently with the binding dispute resolution but, in such event, mediation 
shall proceed in advance of binding dispute resolution proceedings, which shall be stayed pending mediation for a 
period of 60 days from the date of filing, unless stayed for a longer period by agreement of the parties or court order. 
If an arbitration is stayed pursuant to this Section, the parties may nonetheless proceed to the selection of the 
arbitrator( s) and agree upon a schedule for later proceedings. 

21A If the parties have selected arbitration as the method for binding dispute resolution in the Agreement, any 
claim, subject to, but not resolved by, mediation shall be subject to arbitration which, unless the parties mutually 
agree otherwise, shall be administered by the American Arbitration Association, in accordance with the 
Construction Industry Arbitration Rules in effect on the date of this Agreement. Demand for arbitration shall be 
made in writing, delivered to the other party to the Contract, and filed with the person or entity administering the 
arbitration. The award rendered by the arbitrator or arbitrators shall be final, and judgment may be entered upon it in 
accordance with applicable law in any court having jurisdiction thereof. 

21. 5 Either party, at its sole discretion, may consolidate an arbitration conducted under this Agreement with any 
other arbitration to which it is a party provided that( I) the arbitration agreement governing the other arbitration 
permits consolidation;( 2) the arbitrations to be consolidated substantially involve common questions of law or fact; 
and( 3) the arbitrations employ materially similar procedural rules and methods for selecting arbitrator( s). 

21. 6 Any party to an arbitration may include by joinder persons or entities substantially involved in a common 
question of law or fact whose presence is required if complete relief is to be accorded in arbitration provided that the 
party sought to be joined consents in writing to such joinder. Consent to arbitration involving an additional person or 
entity shall not constitute consent to arbitration ofa Claim not described in the written Consent. 

21. 7 The foregoing agreement to arbitrate and other agreements to arbitrate with an additional person or entity duly 
consented to by parties to the Agreement shall be specifically enforceable under applicable law in any court having 
jurisdiction thereof. 
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21. 8 CLAIMS FOR CONSEQUENTIAL DAMAGES 

The Contractor and Owner waive claims against each other for consequential damages arising out of or relating to 
this Contract. This mutual waiver includes 

1 damages incurred by the Owner for rental expenses, for losses of use, income, profit, financing, 
business and reputation, and for loss of management or employee productivity or of the services of 
such persons; and 

2 damages incurred by the Contractor for principal office expenses including the compensation of 
personnel stationed there, for losses of financing, business and reputation, and for loss of profit 
except anticipated profit arising directly from the Work. 

This mutual waiver is applicable, without limitation, to all consequential damages due to either parry' s termination 
in accordance with Article 20. Nothing contained in this Section 21. 8 shall be deemed to preclude an award of 
liquidated damages, when applicable, in accordance with the requirements of the Contract Documents. 

This Agreement entered into as ofof the day and first writte ove. year 

OWNER( Signature)     CO Signature) 

SCoit /h• FE( jv 4 d E7? S  - 6e7i1- 046 
ouselii UDo6-L) 

472K c P, 6 
dte%      20 

Printed name and title) Printed name and title) 
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CLARK 
ROOFING 

Clerk Roofing - The proof is on the roof 

Mike Anderson Ken Bass / TJ Jackson 

Clark Roofing Purchasing 
22010 Woodway Drive 214 North 5th Street 
Waco, Texas 76712 Waco, Texas 76701 

Proposal Clarification,     20th December 2018 

It is our honor to provide you with the attached proposal for the 3 projects indicated as 
McLennan County Roof Program ( 2019)'. After careful inspection, design and development 

Clark roofing is providing articles of' V/E' s'( Value Engineering) for 2 of the 3 projects. And 
takes Into consideration the following: 

V/E# 1 Delete the 1/ 8' tapered system( No visible signs of ponding water on existing 
roof systems) Archives Building, Sheriff's Office. 
Fabricate stacked pony wall on 2 perimeter edges on the Sheriffs office using 8 layers 
of 2' x 6' wood blocking in lieu of building a short pong wall with up right studs. The 
multi- layer design will be more structurally sound end rigid. 
Install 9' x 1- 1/ 2' deep TPO clad scuppers from centerline of roof and extend to 2 
exterior roof edges where existing scuppers are currently located. This will form a 
natural head pressure drainage system and maintain the use of the existing collector 
heads and downspouts. 

Design Change Requests: 

ANNEX BUILDING) Install '%' CDX plywood or other sheathing on top of existing cast 
cap stone coping, then fully adhere prefinished light stone metal edge on the exterior 
edge and down the face of the coping cap. This will provide a more waterproof 
perimeter roof system and will require no maintenance for sealant/caulking repairs for 
the County. 
ARCHIVES BUILDING) Install system as shown above( ANNEX BUILDING) in lieu of 

prefinished metal coping cap. 

fe ner n, 

anagef, 

CLARK ROOFING 

Phone: 254- 400-9877 

E mail: mike@darkroofingbc. com 



McLennan County, Texas 

McLennan County Roof Program ( 2019)   ifi 6 3 
106 Setae Ort Rued 

Waco, Texas Dunwmao. Teas 75137 

DOCUMENT 00300 

PROPOSAL FORM 

FOR 

McLENNAN COUNTY ROOF PROGRAM (2019) 
WACO, TEXAS 

121112019 
PROJECT NO:  19- 3047 DATE: 

PROPOSAL TO:     PROPOSAL. FROM: 

McLennan County Purchasing Department Clark Roofing 

Attn: Ken Bass 22010 Woodway Drive 

Waco, Texas 76712 214 North 5s' Street 

Mike Anderson 1254- 400- 9877 
Waco, Texas 78701 

The undersigned Proposer declares that he has familiarized himself with the site, dimensions 

and conditions affecting the work.  After examining the Instructions to Proposers, Conditions of 
Contract,  Supplementary Conditions,  Specifications,  Drawings and Proposal Documents, 
Contractor accepts them as sufficient for the purpose.   Contractor agrees to contract with 
McLennan County Purchasing Department located in Waco, Texas to furnish labor, materials 
and incidentals necessary to do the Work specified within these documents and indicated on 
the Drawings for the amounts as follows: 

PROPOSAL A — ANNEX BUILDING:   Perform the specified roof recovery and associated 
renovation work as specified herein, including all warranties for the Lump Sum price of: 

Eighty One Thousand, Two Hundred, Fourty Seven Dollars 81, 247. 00 

TAX EXEMPT 
Applicable tax included in above Base Proposal: 

Performance and Payment Bond ( Annex Building):  Contractor- DO NOT add this cost into 
your Proposal costs. 

Two Thousand, Thirty One Dollars 52, 031. 00 Add the sum of Dollars ($    

for a Performance and Payment Bond of the total work for Base Proposal. 

Alternate # 1- A:  Contractor' s proposed additional cost to add the specified high-density cover 
board to the Annex Building: 

$ 11, 753. 00 Add $  

5294. 00 Alternate# 1 A: Additional Cost of P & P Bonds: Add $    

ECI-10119 PROPOSAL FO-      00300 - 1 
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McLennan County, Texas 
McLennan County Root Program ( 2019) 

uoe Sall Oat Road Waco, Texas 
otsc. mas. Teas rst» 6 

PROPOSAL 8 — SHERRIFF' S OFFICE:  Perform the specified roof recovery and associated 
renovation work as specified herein, including all warranties for the Lump Sum price of: 

One Hundred Fourty One Thousand, Five Hundred Thirty Two  : $  $ 141, 532. 00 

Applicable tax Included in above Base Proposal: TAX EXEMPT 

V/E OPTIONS AVAILABLE- SEE VALUE ENGINEERED PROPOSAL  $  $ 84, 809 + Bond, • Option 

Performance and Payment Bond( Sherrti' s Office):  Contractor- DO NOT add this cost into 
your Proposal costs. 

Add the sum Three Thousand Four Hundred Three 3,403. 00 of Dollars ($  $ 

for a Performance and Payment Bond of the total work for Base Proposal. 

Alternate# 1- B:  Contractor' s proposed additional cost to add the specified high-density cover 
board to the Sherrif' s Office: 

18, 210. 00 Add$  $ 

Alternate# 1A. Additional Cost of P& P Bonds: Add $  $ 455. 00 

PROPOSAL C — ARCHIVES BUILDING:  Perform the specified roof recovery and associated 
renovation work as specified herein, including all warranties for the Lump Sum price of: 

One Hundred Eighty Two Thousand, Nine Hundred Sixty Eight Dollar$  $ 182, 968. 00 

VIE OPTIONS AVAILABLE- SEE VALUE ENGINEERED PROPOSAL  $  $ 125 089. 00+ Bond, • Option 
Applicable tax Included In above Base Proposal: TAX EXEMPT 

Performance and Payment Bond ( Archives Building):  Contractor - DO NOT add this cost 
Into your Proposal costs. 

sum of Four Thousand Six Add the Fourty Dollars ($  $ 4,046. 00 

fora Performance and Payment Bond of the total work for Base Proposal. 

Alternate# 1- C:  Contractor' s proposed additional cost to add the specified high- density cover 
board to the Archives Building: 

Add $  $ 20, 128. 00 

Alternate# IC: Additional Cost of P& P Bonds: Add $  $ 503. 00 

ECI-10119 PROPOSAL FO M 00300 - 2 
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McLennan County, Texas 
McLennan County Roof Program (2019)   gl}* 6321, 

1403 sa te Clot Road+     
Waco Texas Duncan.). ten 75137 

PROPOSAL D — ANNEX BUILDING, SHERRIFF' S OFFICE AND ARCHIVES BUILDING:  If 

Contractor is awarded all three ( 3) projects, perform the specified roof recovery and associated 
renovation work as specified herein, including all warranties for the Lump Sum price of: 

Four Hundred Five Thousand, Seven Fourty Seven 405, 747.00 

TAX EXEMPT Applicable tax included In above Base Proposal: 

IF tYE' s Accepted For 2 Protects: Base Proposal Would Be:       291 200. 00+ Bonds, 4. Options 

Performance and Payment Bond  ( Annex Building,  SherrUPs Office and Archives 
Building): Contractor- DO NOT add this cost Into your Proposal costs. 

Add the sum of Nine Thousand Four Eighty Dollars($  $ 9,480. 00 

fora Performance and Payment Bond of the total work for Base Proposal. 

Alternate 01-0:  Contractor' s proposed additional cost to add the specified high- density cover 
board to the Archives Building: 

50, 091. 00 Add$ $ 

1, 252. 00 Alternate MID: Additional Cost of P& P Bonds: Add $  $ 

7oTAc. VkApril Bawds1°pno4clS 3S/,968.° 0 
The undersigned Proposer has based this Proposal on the following: 

PVC Roof Manufacturer.   Mule-Hide/ Carllse TPO Roof System 

20 Year Manufactures Roof System Warranty/ 5 Year Labor Warranty/ 20 Year Finish Warranty On Metals 
Clark Roofing Puncture Warranty 5 Year- FREE Repairs( Except Storm Damage Or Intentional Damage) 
Subcontractors:  The undersigned Proposer has predicated his Proposal costs on and plans 
to use the following subcontractors: 

Work:     Clark Roofing Certified Roof System Installers Carpentry 
Sheet Metal Work:  Robert Maiden 

Mechanical Work:   None In Scope- Except Roof Related Flashing 

Electrical Work:      None In Scope- Except Roof Related Flashing 

Crane For Matetials/UPong Wales Crane Specify Other: 
None In Scope- Except Roof Related Flashing 

Specify other 

Unit Price Proposal:  Contractor proposes the following add or deduct unit prices for installing 
and/ or replacing noted items for adjustment of the Contract Amount for actual quantities used: 

1)       Wood Nallers: 

1. 91 
2' x 4' wood nailer. per lin. ft. D c 

ECI- 10119 P OPOSAL FORM 00300- 3 
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McLennan County, Texas 
McLennan County Roof Program ( 2019) 

1406 South Cartnnad Waco, Texas 
Morrill,. Texas 75137 

2" x 6' wood nailer.  2. 13 per lin. ft. 
2' x 8' wood nailer.  2.35 per lin. ft. 
2" x 12° wood nailer: S7 7e per lin. ft. 
1' x 4' wood nailer.  Eo. 91 per lin. ft. 
1" x 6" wood nailer:  1. 13 per lin. ft. 

2)       Roof Deck: Remove, replace and/ or repair 

damaged/ deteriorated decking, matching 
existing type, weight, gauge and dimension: 

Metal Repairs:     6. 50 Decking per sq. ft. 
Gypsum Decking Repairs: 10. 50 per sq. ft 

3)       New Roof Drains ( including coring/ cutting 
of deck): 2, 200 each 

575 4)       Replace roof drain:       each existing 

5)       Cast Iron Drain Piping ( including all 
connections, fittings, hangers and 
insulation):     33. 00 per linear foot 

6)      Additional cost over and above the contract 

amount for weekend or overtime requested 

in writing by Owner( excluding straight time 
portion of the hourly rate): NONE 

per man hour 

Time and Material:   The undersigned agrees to furnish all labor and materials for any 
additional work authorized by County and for which no pre- agreed price has been fixed for the 
net cost of all labor and materials furnished plus 15% percent for overhead and profit. 

Project Completion:  As delineated below, the projects shall be completed within the stated 
consecutive calendar days from date of' Notice to Proceed", Including overtime on weekends. 
The stated calendar days Include an allowance for normal inclement weather and recognize the 

for provisions liquidated expenses as provided for in the instructions to Proposers'.   The 

undersigned Proposer agrees to pay liquidated expenses to County for each calendar day of 
delay until work is substantially complete. 

Annex Building:   10 Consecutive Calendar Days 
Sherriffs Office:  09 Consecutive Calendar Days 
Archives Building: 10 Consecutive Calendar Days 
Combined Project:       29 Consecutive Calendar Days 

zetfilovehtemap 
Insurance and Bonds:  If the undersigned Proposer is notified fter Proposal opening of the 
acceptance of this Proposal and a contract to be awarded, he agrees to provide the required 

ECI-10/19 PROPOSAL FORM 00300 - 4 



McLennan County, Texas 
McLennan County Roof Program ( 2019) 

1400 South Clerk Road 
Waco Texas r OwwrMk. Texas 75137 

insurance coverage within the following two ( 2) weeks.  in addition, he agrees to execute the 
contract for the above- mentioned compensations on the standard forms referenced in the 

Proposal Documents and, if required, further agrees to execute a surety bond for the above 
work. 

Retainage:    The retainage amount shall be ten  ( 10) percent that will be withheld until 
completion of the project. 

Acknowledgment of Addenda:  Acknowledgment is hereby made of receipt of the following 
addenda: 

12114/2019 Initial: Miler Aw Berson Addendum No. 1 - Date Received:      

Addendum No. 2- Date Received: Initial: 

Addendum No. 3- Date Received: Initial: 

Addendum No. 4- Date Received: Initial: 

Addendum No. 5- Date Received: Initial: 

Taxes:  The Proposal amounts as stated above include all sales taxes and any other taxes for 
all labor, materials, and appliances to and upon which the taxes are levied.  Please note that 

the County Is exempt from Federal excise and sales tax and certificates will be provided. 

Clark Roofing 
Finn m n 

Seal IKSnaw c'     

Of Proposer is a CorPaeuonl a 4 C,.,// 

Signature o1 Officer-r-TideTide 

22010 Woodway Drive 
Street Address 

Waco,   Texas, 76712 

City State Zip 

254 l 254- 400- 9877 
Aree Code) Telephone Number 

SEE ATTACHED REQUIRED MCLENNAN COUNTY 

FORMS TO BE SUBMITTED WITH PROPOSAL. 

BALANCE OF PAGE LEFT INTNETIONALLY BLANK) 

tree,L7kaL 
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McLennan County, Texas 
McLennan County Roof Program ( 2019) 

10B Scutt Oa""° a0 Waco, Texas 
Duncanville. Tam 75137 

CONFLICT OF INTEREST 

Chapter 176 of the Local Government Code creates a new filing requirement for persons who 
contract or are seeking to do business with local government entities to make financial and 
business disclosures. 

A vendor or other person who contracts or seeks to contract for the sale or purchase of 
property, goods or services with a local government entity, or is an agent of a vendor or person 
who is seeking to contract with the county must file a Conflict Disclosure Questionnaire 
http:// www. co. mclennan. tx. us/ purchasing/ CIQ1. Ddf within 7 business days of: 

Beginning contract discussions or negotiations 
Or submitting an application, response to a request for proposal or bid, 
Or other communication related to a potential contract. 
Failure to file a questionnaire is a class C misdemeanor. 

Note: As part of this bid or proposal packet, please mark ' Not Applicable' on any questions 
that do not apply to your affiliation or business relationship with a McLennan County officer and 
return with the response package. 

Please submit the Conflict of Interest Questionnaire with your proposal. 

If you do not have access to the links provided above please contact Becky Stephens at 
254- 759- 5628 or beckv. stephens a(co. mclennan. tx. us and we will send by mail or email the 
list of County Officers that must be considered in the Conflict Disclosure and the Conflict 
Disclosure Questionnaire. 

tireicadkei 
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McLennan County, Texas 
McLennan County Roof Program ( 2019) 
Waco Texas 1406 Sark  

DuncmMM. 

` Resd 

Tama nut 

SUSPENSION AND DEBARMENT 

The " Vendor certifies, to the best of its knowledge and belief, that the ' Vendor and/ or any of 
its Principals: 

a) Are not presently debarred, suspended, proposed for debarment or declared ineligible 
for the award of contracts by any Federal agency; 

b) Are not listed on the Excluded Parties List System ( EPLS) maintained by the General 
Service Administration ( GSA).   Note:   McLennan County Purchasing Department will 
check the Excluded Parties List before award of any contract. 

c) Have not, within a 3-year period preceding this offer, been convicted of or had a civil 
Judgment rendered against them for commission of fraud or a criminal offense in 

connection with obtaining, attempting to obtain, or performing a public( Federal, state, or 
local) contract or subcontract violation of Federal or state antitrust statutes relating to 
the submission of offers;  or commission of embezzlement,  theft,  forgery,  bribery, 
falsification or destruction of records, making false statements, tax evasion, or receiving 
stolen property; 

d) Are not presently indicted for,  or otherwise criminally or civilly charged by a 
governmental entity with, commission of any of the offenses enumerated above. 

e) The Vendor has not, within a 3-year period preceding this offer, had one or more 
contracts terminated for default by any Federal agency. 

Mike Anderson I General Manager 

Printed Name/ Title 

Signa dre 

STATE OF TEXAS DEBARRED VENDOR LIST 

The Offeror certifies that they are not In the list of vendors debarred from doing business with 
the State of Texas. 

Mike Anderson I General Manager 

Printed Name I Title  ' 

LiOle OK's/Aar 
Signature 

ECI- 10119 PROPOSAL FORM 00300 - 7 



McLennan County, Texas 
McLennan County Roof Program ( 2019) 

1406 South Clark Road Waco, Texas 
Duncanville. Tea 75137 

CERTIFICATE OF INTERESTED PARTIES 

House Bill 1295 creates a new filing requirement for persons who contract with local 
government entities. This may be found in Chapter 2252 of the Government Code. 

The County may not enter into a contract with a business entity unless the business entity 
submits a disclosure of Interested parties to the County at the time the business entity submits 
the signed contract to the County. This applies to a contract of the County that requires an 
action or vote by the governing body of the County before the contract may be signed. The 
McLennan County Commissioners Court must approve every contract submitted to the County. 

The disclosure of interested parties must be submitted on a form prescribed by the Texas 
Ethics Commission https://www.ethics.state.tx.us/ forms/ 1295.pdf 

Note: this form does not have to be filled out and submitted with the bid or proposal. It 
will need to be completed after a contract has been tendered and the contract will not be 
considered complete until this form has been completed. 

ECI- 10/ 19 PROPOSAL FORM /4 00300 - 8 
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McLennan County, Texas 
McLennan County Roof Program ( 2019) 

1106 ewr, Oat Road 
Waco, Texas Du,carnma, Teem 7513T 

CERTIFICATION REQUIRED BY TEXAS GOVERNMENT CODE SECTION 2270.001 

By signing below, Company hereby certifies the following: 

1.       Company does not boycott Israel; and 

2.       Company will not boycott Israel during the term of the contract. 

Clark Roofing 
PRINT COMPANY NAME:       

SIGNED BY:       Be 1.47—D 
Mike Anderson I General Manager Print Name & Title: 

12114/2019 
Date Signed: 

The following definitions apply to this state statute: 

1) ' Boycott Israel" means refusing to deal with, terminating business activities with, 
or otherwise taking any action that is intended to penalize, inflict economic harm on, 
or limit commercial relations specifically with Israel, or with a person or entity doing 
business in Israel or in an Israeli- controlled territory, but does not include an action 
made for ordinary business purposes; and 

2) ' Company"  means a for- profit sole proprietorship,  organization,  association, 
corporation,   partnership,   joint venture,   limited partnership,   limited liability 

partnership,  or limited liability company,  including a wholly owned subsidiary, 
majority-owned subsidiary, parent company, or affiliate of those entities or business 
associations that exists to make a profit. 

State law requires certification from a Company for contracts  ( which includes 
contracts formed through purchase orders) Involving goods or services regardless 
of the amount. 

ECI- 10/ 19 PROPOSAL FORM 00300 - 9 



McLennan County, Texas 
McLennan County Roof Program ( 2019) 
Waco, Texas 1406 South Clark Rood 

oboe. Texas 751s1 

CERTIFICATION REQUIRED BY TEXAS GOVERNMENT CODE SECTION 2252. 151 

By signing below, Company hereby certifies the following: 

1.       Company does not do business with Iran,  Sudan,  or a foreign terrorist 

organization; and 

2.       Company will not do business with Iran,  Sudan,  or a foreign terrorist 

organization during the term of the contract. 

PRINT COMPANY NAME:       Clark Roofing 

SIGNED BY:     sp/ i Bap  /
J 

Print Name & Title: Mike Anderson/ General Manager 

Date Signed: 12/14/ 2019 

The following definitions apply to this state statute: 

1)  ' Foreign terrorist organization' means an organization designated as a foreign 
terrorist organization by the United States secretary of state as authorized by 8 
U. S.C. Section 1189.; and 

2)  " Company" means a for-profit sole proprietorship, organization, association, 
corporation,   venture,   partnership,   joint limited partnership,   limited liability 
partnership,  or limited liability company,  including a wholly owned subsidiary, 
majority- owned subsidiary, parent company, or affiliate of those entities or business 
associations that exists to make a profit. 

State law requires certification from a Company for contracts  ( which Includes 
contracts formed through purchase orders) involving goods or services regardless 
of the amount. 

ECI-10/ 19 PROPOSAL FORM 00300 - 10 
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CERTIFICATE OF LIABILITY INSURANCE 
10062019 eta 

THIS CERTIFICATE IS ISSUED AS A NATTER OF I/WOW/ ATON ONLY AND CONFERS NO RIGHTS UPON TIE CERTIFICATE HOLDER THIS 
CERTIFICATE DOES NOTAFFORMATIVELY OR NEGATIVELY AMEND, STENO OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. man CERTRCATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER( S), AUTHOR® 
REPR SENTATVE OR PRODUCER. AND TIE CERTIFICATE HOLDER 

IMPORTANT N Ole artleats holder is an AMORAL INSURE). the pollcy(les) mtm have ADORIONAL INSURED provisions a be endorsed 
IfSUBROGATION I WANED, stabled to the tams end cantons of the policy, certain policies may require en endorsement. A statement an 
tlis ealelats does not confer rights to the ar Beata holder In Bat d such ache neid( s). 

PRODUCER Ashley Bunt, CIC 

Bailey tummies and Risk Management 254) 7616317 
eat ( I  . net ( 254) 753-1132 

1201 Vet afAM)tteOeyhuumla. mm Nper Aye.   

P.O. Sc, 299 
I S) Aysamos COVERAGE mere 

Mbar TX 78701 
mum A: 

andante) Specially Linden/Mtn Ma. Co.   13037 

aNRED Aaity A/ Aurd Marano, 
NarRR a: Cenaeny weal 

Clam Roahq and Construction. Inc Tema Moral Insurance 22945 aoMSR a: 

P.O. Boa 20197 POURER 0: 

111131. 01E e: 

Waco TX 76702 
NATTER F; 

a19109o7702 COVERAGES CERTIFICATE NUMBER:   REVISION NUMBER: 

THIS IS TO CERTIFY THAT7IE POLICES OP INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POINTY PERIOD 
INDICATED. NOTNIINSTMONO ANY REWIRES/ ENT TSW OR COIOMION OF ANY CONTRACT OR DTIER 0O0AEM WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL TIE TERNS, 
EXCLUSIONS AND CCFORIDNS OF SUCH POLICES. tMTS SHOVMMAY HAVE BEEN REIUCEDBYPID GAMS. 

MR a NSOMla POLCYNUIMER hard Wq DZOryp Ory I 
CONIEwwAL erOBALUAeBITY 1, 000,000 EILa1 OCCUREI. CE 

DOOM al RENTED 
CLUISMACE ® tea 1Ceil D3 

PREMISES CEP aa.  w1  $ 

5.000 HED DP( Am cos goon/  $ 

A CSW104611 09/ 132019 09/132020 k prnriu lAnnu  ,    f 1. 000000 
2. 000. 000 OEM. AOREOEfE LARTAPPLIES Mt 019601. 900PE00E  $ 

LOC HPOMP LENT}  MOWN- CaPiOPA00 f 2, E.0® 
tnncR f 

NAMED SW+ plE LAW  $ AIITOWnE lair/     1. 000.000 

X On AUTO eDOLYsway PerP. Irr1  $ 

B COREDear 
0 aim10/07/ 2019 091132020 BOOLY BURY ptir. rm. a  $ 

AUTOSx "n. 

R 

omy x AUJT09 y PROPERIPa, ad1Y DAMAGE 
f 

oRELLALIe9 
mei OCOU9 • ppaA f  2.000, 000 

A CSU0140712 10/072019 09113/ 2020 2.000.000 cums4AAOE mow AATE XEIIRM LIAR 1
oED I I BETE/RCS f f 

Xi STATUTE I I  "` 
V lsPROPIDETORMWINERACCECILTVE 

vI 

1. 000, 000 
Oif.CFAaasaER Examen NIA 0002003340 09/ 132019 09/ 132020 

a EACH ACCDENT 

I•• 00g C a a 
ItNeeaaybNH/   EL. aSEAEE- EAEIOLOYEE  $ 

0ttom,, 
antsPTnI OF OPERATIONS ono.    POCKY MOT  $ tat** ETD & At: E-

DOPCSOM011 aormerm0 I LCfni as I veoa I(ACOD 101, Atrmas Rob aa./ e., nor ee etr. t., anon sot Y npleq 

The Caramel. Holier Is Included as an Additional Insured on the General LLdDy PSOry I/ requ red by mean cmhaA between the Named hulled are the 
AO etIonal IMmed. 

CERTIFICATE HOLDER Wien I AllON 

SHOULD ANY OF THE ABOVE DESCRIBED POLICES BE CANCEL• ED BEFORE 

TIE OMOtAT10N DATE TNEREOP NOTICE VMS BE OWVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. McLennan Canty 

214 Nati 504 Street 
AUTHORIZED REPRESENTATIVE 

c& 
Waco TX 76701 

Iti O_Py 
O 108840/ 8 ACORD CORPORATION. All rights marred. 

ACORD 25( 2016103)  The ACORD name end logo rs Hptstsred marks ofACORD 

http:afAM)tteOeyhuumla.mm
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Bid Bond 
KNOW ALL MEN BY THESE PRESENTS, that we 

Clark Rooting and Construction, 9907 Sandalwood Dr, Waco, Tx 76712 
Here Insert full name and address a legal Ude a Contractor) 

as Prindpal, hereinafter called Prindpal, and, 

FCCI Insurance Company, 6300 University Parkway, Sarasota, FL 34240.8424 
Mere Insert hC name and address Of legal sere of Suety) 

a corporation duly organized under the laws of the State of Florida 
as Surety, hereinafter called the Surety, are held and firmly bound unto 

McLennan County 214 North 5th St. Waco, TX 76701 
Mee avert Pod name and address a legal ate of Corporation 

as Obligee, hereinafter called the Obligee, In the sum of 

5% of Amount Bid Dollars($ 5% 

for the payment of which sum well and truly to be made, the said Principal and the said Surety, 
bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and severally, 
firmly by these presents. 

WHEREAS, the Principal has submitted a bid for 
Annex Building, SherrifPs Office and Archives Building 

Here Insert lull name and address desolpdon of poled) 

NOW THEREFORE, If the obligee shag accept the bid of the pfndpal and the principal shall enter Into attract with the 
Obligee In aocardarxe with the terms Cl suds bid, and give such band or bonds as may be specified ba the bidding or 
Contract Documents with good and sufficient surety for the faithful performance of such Contract and for the prompt 

or and material In the thereof, or In the event d the failure of the Principal to enter paymenttaof labor
give olo bond or d If Principalsh ad pay to the Obligee the difference not to exceed the 

penalty hereof between nt such larger amount for which good 
contract with a form theWornk coovverreed bey saidbid, then this obligation thebeobligee void, nullanparty to 

to remain ro full rota and effect 

Signed and sealed this 19th day of December  , 20 19 

Clark Rooting and Construction 
Prindpal) Seal) 

ta. k....     wsa     

pltsi. f 

l (/(runt 
rumness)      

FCCI Insurance Company 
Suretyl 

lrrfr Luc 
Monica Hernandez 

Seal) 

In- Fad 
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FCCI GIMP 

Mose than a pity.Apromise. 

GENERAL POWER OF ATTORNEY 

Know all men by these presents: That the FCCI Insurance Company, a Corporation organized and existing under 
the laws of the State of Florida( the torporatlon') does make, constitute and appoint 

Monte Hernandez; Everett Phipps 

Each, Its true and lawful Attorney- In-Fact, to make, execute, seal and deliver, for and on its behalf as surrey, and 
as its act and deed in all bonds and undertakings provided that no bond or undertaking or contract of suretyship executed 
under this authority shall exceed the sum of( not to exceed$ 7,500,000):   7,500, 000. 00 

This Power of Attorney is made and executed by authority of a Resolution adopted by the Board of Directors. That 
resolution also authorized any further action by the officers of the Company necessary to effect such transaction. 

The signatures below and the seal of the Corporation may be affixed by facsimile, and any such facsimile 
signatures Or facsimile seal shell be binding upon the Corporation when so affixed end in the future will regard to any 
bond, undertaking or contract of surety to which it is attached. 

In witness whereof, the FCCI Insurance Company has caused these prawn to be signed by its duly authorized 
officers and its corporate Seal hereunto affixed, this 25TM day of S r  ,  2016. 

Attest CG too bbe 
Cre President Omcer, Esq., EVP, C ALKoval 19Sin CeQtvrha 

1 

FCC Company rn C Seat 
F E—.

State of Florida 

County of Sarasota 

Before me this day personally appeared Craig Johnson, who is pertonaly known to me and who executed the 
foregoing document for the purposes expressed therein. 

M y commission expires: tV25I2020 L 
wor+ r4rworm Notary Public 

State of Florida 

County of Sarasota 

Before me this day personally appeared Thomas A. Koval, Esq., who is personally known to me and who 
executed the foregoing document for the purposes expressed therein. 

Ada a Ake 

My commission expires: gR512020 i a o masaro WM 

italsirSINSPrOPUOS Notary Public I 
CERTIFICATE 

I, the undersigned Secretary of FCCI Insurance Company, a Florida Corporation, DO HEREBY CERTIFY that the 
foregoing Power of Attorney remains in full force and has not been revoked; and furthermore that the February 24, 2011 
Resolution of the Board of Directors, referenced in said Power of Attorney, is now in force. 

1 q K.   
Dated this day of eCeMbrr  ,     fl 

Koval, EegE gal Ofliox, 
G Thor  . nl Affairs andporporete 

uow,aataNmN. MS 

AxaGMtlStS48 canon atm aacwIo' paa  . aan unsdM eh cab we  . e saarnwt kid anent Stow oa some  '^•    

1 
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CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Late Shore Drive Project Annex Building 
Waco, Texas 76710 219 N 6th 

Cell) 254- 400- 9877 Waco, Texas 76701 

Email: mtkce( aJclatinoofingtt. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Division 7 RoofSystem— R er ICommercial Roof System— 

PROPOSAL 

Scope of Worlc Complete Rooting& Sheet Metal Installation as Per ee Plans 
Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof o provide clean bonding substrate) 

Install I layer of I" rigid poly iso insulation over existing built up roof syssjem u Adhered using low rise foam 3"/ 6"/ 12") 

Install 60 MIL TPO Roof system per manufactures requirements( Full Ahred) 

Flash all existing roof penetrations as needed/ Install Prefutished M ge and Fascia Extension l";
Install h" CDX Plywood on all interior parapet walls stop ben- t i/clay tile coping cap 

be/' 
Install 60 Mils TPO Roof System on all interior walls, terrA top ofwalls beneath coping cap/ Seal Repair Cast Stone Coping 

Install 2- piece low wa f c̀onnections prefmished metal flashing on 

Provide Crane/ Man Lift for Roof Access/ Inc)  , v :       alk Area To Courthouse 

warn  • /  • Provide a Syear workmanship r Manufacture NDL TPO Roof Warranty/ 20 Year Finish Warranty on Metals 

EXCLUDES: Plumbing, Electrical, Alec •,  ••     Ming. Roof Access Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 

EXCLUDES: In Ground Downspout "  •   jv Boots", Penetrations not shown on plans, non-roof related metal ffashings, 

P& P/ Bid Bond: $ 2, 031. 00 

Q Base Proposal: $ 81, 247. 00 

Payment terms: Production due within 10 days from date of service ITotal Contract Amount 133,278.00 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 

OPTIONAL ADD: 14" Fatly Adhered Dens Deck Coverboard SII,753.00 

Additional Bonds For Optional Work 5294. 00 

a1Li_-:- JDE 

OIiUCrS i 

Cl 
CERTIFIED 

1 

I 

http:SII,753.00
http:133,278.00
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Page: 1 a y 

Name Qty J units 
14 Install 1" Rigid Poly ISO Insulation ( Fully Adhered)     10527. 73 SQ FT 

1" R- 5.7 329 Sheets ct Poly ISO 

I/  Helix Low Rise Foam 

cp Low Rise Foam 6 KIT 

Sweep Remove All Loose Gravel Ballast 105. 25 SQRS 

Dumps 30 Yard Dump_ Fees 6 

Install 60 MIL TPO ( Fully Adhered) 10922. 43 SQ FT 
4((       

k Wales Crane_ Rigging 3 

oh 85' FT Manlift ( Employee Roof Access)   1 Weeks riP 
Fuel 4.95 Gallon 20 Gallons 

Equipment Pickup/ Deliver 1 i 
Equipment Taxes 1 

60 Mil TPO Fully Adhered 0 el 104 
Labor To Install 109. 2 Sqrs 

Q 60 Mil TPO 10'    1'       12 Rolls 

al TPO Cut nt 1 Bottles 

ci Weath mbrane Cleaner 3 Gallons 

O T Patche PO 110 Each 

Rags 2 Boxes as 

Q TPO Solvent Bond Adhesive ( 5 Gal)  37 Pail 

0 Adhesive Roller Pads 9"      34 Pads 

p 9" Roller Frame 17 Frames 

Q Primed Dens Deck 1/ 2"    342 Sheets 



Palle: 2 to 

Name Qty Units 

Helix Low Rise Foam 0 

Q Low Rise Foam 6 KIT 

44 Clean, Prep, Rout, Seal Cast Stone Coping Cap 3 Sides ( Fox Fire/:     699. 58 SQ FT 

Fox Fire Cleaner, Reducer, Sealant, Mason Caulk 0 

0 Cast Stone Repair 2 KIT 

O Frame Close In Existing Sky Light Curbs 140. 93 SQ FT 

2x8x16 0 

Labor To Install 7 Boards 

G 1- 1/ 2" x 8" x 16'   0 7 Boards 

O Fasteners 2 Boxes thasi 
3/ 4" x4x8 Plywood 0 

5 Sheets Labor To InstallNi, 
l 3/4" x 4' x 8' Plywood  / Sheets 95
o  ' Fasteners 1 Boxes cii:S 

ill Install 1/ 2" CDX Plywoo In nor Parapet Walls 1976. 56 SQ FT 

1/ 2" x4x8 Plyw•       0 

Labor  II .: 62 Sheets ,J.:  

0 1/ 2" x 4' Plywood 62 Sheets 

p  * Fasteners 10 Boxes 

111 Install 1/ 2" Per Foot Tapered Crickets 477. 66 SQ FT 

Q" Panel o  " 32 Boards 

QQ" Panel 32 Boards 

Install 2 Piece Prefinished Metal Flashing 245. 51 FT 



Page: 3 m 
Name Qty Units 

2 Piece Receiver_ Counter Flashing 0 

0 2 Piece Receiver Counter Flashing ( Materials) 26 Pieces 

2 Piece Receiver Counter Flashing ( Labor)     26 Pieces 

LI Install Membrane Termination At Mechanical Curb 450. 84 FT 

Metal Roof Rake Trim 0 

Prefinished Metal Rake 46 Pieces 

Install Prefinished Metal Rake 46 Pieces 

Li 1" Aluminum All Purpose Termination Bar, Sealants, Fas 450.44 FT 

cp All Purpose Termination Bar 10' ft 

GI Water Cut Off Mastic lloz 0 at.

45.04 Pieces 

46 Tubes 

I Duralink 35 White 10. 1oz 23 Tubes 

Install TPO Adjustable Pitch Pans, Pri tgrable Sealant 47 EA 

3 Adjustable Pitch Pan TPO ot 47 Each 

p TPO Pourable Seal  * lon 24 Gallons 

Install Pitch Pa F i r̀ le Sealer 47 Pitch Par 

1 TPO Prim_.,     2 Gallons 

Install 3/4" - 8"   e Boots, Clamp_Seal Aii.•  -,• 49 EA 

Cp 3/ 4" x 8" TP•  - ipe Boot 49 Each 

Install Pipe Boot, Weld, Clamp, Caulk 49 Boots 

TPO Clad Through Wall Scupper 10 EA 

Scupper 8" 110 x 8" x 16" TPO 0 

Q Scupper 10 EA 

Install Scupper 10 EA 



Page: 4 j 
Name City 1 Units 

TPO Universal Corners 167 EA 

TPO Universal Corner TPO 167 EA 

13 2" x 6" Wood Blocking At Cross Walk 190. 12 FT 

2x6x16 0 

10 Labor To Install 12 Boards 

cp 1- 1/ 2" x 6" x 16'     12 Boards 

3 Fasteners 4 Boxes 

Metal Roof Rake Trim 0 

3 Prefinished Metal Rake 20 Pieces 

Install Prefinished Metal Rake 20 Pieces S/®      
Port-A-Toilet 0 Weeks 

2 Freight - Estimated0 4(`     
MFG Warranty( Min Charge $ 525 10923 SF 

Payment 1 

Overhead 1 Days BondC>     
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CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project Sheriff' s Department Roof 

Waco, Texas 76710 901 Washington Avenue 

Cell) 254- 400- 9877 Waco, Texas 76701 

Email: nuice@clarkroofingtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial RoofSystem— Division 7 Roo' System— R r 

SPECIFIED ROOF SYSTEM IS Scope ofWork: Complete Sheet Metal Installation as Per Plans Roofing& S 
Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof' o provide clean bonding substrate) 

Install 1 layer of I" rigid poly iso insulation over existing built up roof syyssScm u Adhered using low rise foam 3"/ 6"/ 12") 

Install 1- 1/ 2" x 9" TPO Clad scupper troughs from center of roof to exte walls for proper drainage of roof—Weld to roof membrane 

Install 2" x 6" Pressure treated wood blocking on all perimeter wallepper troughs to provide secure attachment for TPO Clad 

Install 60 MIL TPO Roof system per manufactures requitemenn lb,y Adhered) Over 1/ 8" Full Tapered System( Fully Adhered) 

Fabricate and install new wide opening TPO Clad Scuppc Buse Existing Collector Heads& Downspouts) 

as needed/ Instal 

40 
ished Metal Edge and Fascia Extension 

Build Pony Wall as Shown On High Side Of R•• (  '     g 8 2" x 6" Pressure Treated Blocking Wrapped In' A" Plywood 

Provide a S-year workmanship warm  • /  • r Manufacture NDL TPO Roof Warranty/ 20 Year Finish Warranty on Metals 

EXCLUDES: Plumbing, Electrical, Mech•  •.     sting, RoofAccess Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 

EXCLUDES: In Ground Downspout "  - .  •, Boots", Penetrations not shown on plans, non-roof related metalflashing:, Bonds 

P& P/ Bid Bond: $ 3,403. 00 

Q Base Proposal: $ 141, 532. 00 

Flash all existing roof penetrations 

Payment rams: Production ce due within 10 days from date of service TotalTotal Contract A' 144, 935. 00 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 

OPTIONAL ADD:'/ r" Fully Adhered Dens Deck Coverboard S18,210.00 

Additional Bond For Options f455.00 

1. 1UL? :• 11; i. 

i%n(; 000 is  •• 

CERTIFIED 

http:S18,210.00
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wig& MCLENNAN COUNTY 

WACO, TX TAPERED 
BR•129165941 B SOLUTIONS 

m// 

4 

1w AIS/ 
1 
l 1 

ki/ 

Q 

Sumps, Tapered Edge, Base Layers and Overlays are NEt included in this quote unless noted. 
Contractor to Include the any specified baselayere required for areas shown under a separate quote. 

Taper Slope:       1/ 8'/ ft Contractor.      0 

Minimum:  1/ Y Contractor App: 
Maximum:  12.2T Size/ Oty Drawing: 
Cricket Slope:     1/ 41ft Fax Drawing: 

AOORE REFLECTS OEBIOII SIfENT- M15UBMIQM4ML SUBJECT TO ARCHRECT I MNIRAC10 APPROVAL!. 
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0 Page: 1 

Name 1 Qty Units 

1' Rigid Poly ISO Insulation( Fully Adhered) Low Rise Foam 15882. 38 SO FT 

p Poly ISO? R- 5. 7 497 Sheets 

Helix Low Rlae Foam 

p Hellx 8 KIT 

Sweep Remove Loose Gravel Ballast 158. 82 SC1RS 

30 Yard Dump_Fees 7 Dumps 

Install 1/ 8' Full Tapered Roof System( Engineered) Fully Adhered/ Low Rise Foam 15882. 38 SO FT 

Helix Low Rise Foam 0 

p Helix 18 KIT 

Install 80 MIL TPO( Fully Adhered)- Optional 1/ 2' Dens Deck 18013. 84 SO FT 

80kVl TPO Fully Adhered 10x100 0 

L80 To install 180. 13 Sqrs 

orMll O 80 MD TPO 10' z 100' 17 Rolls 
V\`   

p TPO Cut Edge Sealant 1 Bottles 

p Weathered Membrane Cleaner 4 Gallons iSkt 
O T Patches TPO 181 Each 

p Rags 3 Boxes 

p TPO Solvent Bond Adhesive( 5 Gal)   54 Pail AS 
p Adhesive Roller Pella 9' 5454 Pads 

Sir 

d 9' Roller Frame Frames 

54' tlSky Track lok 1 Weeks 1C)  
Fuel 4. 95 Gallon 22 Gallons 1q:
Equipment Pickup/Denver1 

Equipment Taxes 1 

a 1. 5 Yard Dump Bucket 1 Weeks 
V/       

Equipment Taxes 1 

p Primed Dens Deck 1/ 2'     501 Sheets 

Helix Low Rise Foam 0 

p Helix 10 KIT 

3/4' Exterior Grade CDX Sheathing( Fascia Support) 12' Height To Raised Wall 854. 24 SO FT 

314' x4x8 Plywood 0 

Labor To Install 27 Sheets 

O 3/ 4' x4' x8' Plywood 27 Sheets 

O ' 2 Boxes Fasteners 

3/4'- B' TPO Pipe Boot, Clamp, Solent- Metal Hood With Stainless Steel Clamp 17 EA 

G7 17 Each 3/ 4' x 8' TPO Pipe Boot 

Install Pipe Boot. Weld, Clamp, Caulk 17 Boots 

Adjustable TPO Pitch Pan, Primer, Pourable Sealer 2 EA 



Page: 2 43 
Maine sly Units 

O Adjustable Pitch Pan TPO 2 Each 

TPO Pourable Sealer 1 Gallon 1 Gallons 

Install Pitch Pan, Pourable Sealer 2 Pitch Pans 

TAOPrimer 1 Gallons 

WO Universal Corners 80 EA 

O WO Universal Corner TPO 80 EA 

Install TPO Clad Scupper Inlet- Re- Use Existing Collector Head/ Downspouts 6 EA 

Collector Head 0 

Collector Head 6 EA 

Install Collector Head 6 EA 

b Install 1' Aluminum A6 Purpose Termination Bar/ Fasteners/ Sealants- Install HVAC Flashing 247.64 FT 

O All Purpose Termination Sarin w 24.76 Pieces 

Water Cut Off Mastic 11oz O 

Durallnk 35 White 10. 1oz 

b 8 Layers Of KDAT IOIn Ddied Treated 

2x6 

Wood( 2' X61 Raised Edge 

Jp`   
1 S(<

25 Tubes 

13 Tubes 

1965. 15 FT 

0 

LaLa bor To Install r//    
123 Boards 

O 1- 1/ 2" x 8' x 16'  123 Boards 

4 Boxes 

Fastenerstie 
h ROOF HIP 

130. 61 FT 

jz Install 2' x 6' Wood Haller( For Edge Metal Support Secu 281. 37 FT 

2x6hr6 0 

LLabor To Install 

1- 1/ 1' x6' x161 w 6`     
18 Boards 

18 Boards 

O Fasteners 
1 Boxes 

jZ Install 12' Tall 24 Ga. Prefinished FFaf     n Wag- Attached On Face 252. 6 FT 

12' Edge Fascia J 0 

P Ed 26 Pieces 

Install Aluminum P h(`    ed Fascia 26 Pieces 

ja Install 4' Pretlnished Metal Edge Face On Perimeter Of Building With Cleat_ 6' Strip In 531. 02 FT 

Metal Roof Rake Trim 0 

p Pre0nished Metal Rake 54 Pieces 

Install Prefinished Metal Rake 54 Piears 

Post- A-Toilet 
1 Weeks 

Freight- Estimated 
2 

Payment Bond 
1 

Overhead 
1 lays 
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CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project Archives Building 
Waco, Texas 76710 824 Washington Avenue 

Cell) 254- 400- 9877 Waco, Texas 76701 

Email: mike@clariaoofingtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial RoofSystem— Division 7 RoofSystem— R r 

SPECIFIED ROOF SYSTEM 

Scope ofWork: Complete Roofing& Sheet Metal Installation as Per Plans ee 
Remove All Loose Gravel Ballast& Dispose( Blow all dust-off roof Sweep& o provide clean bonding substrate) 

Install I layer of 1" rigid poly iso insulation over existing built up roof sys em u Adhered using low rise foam 3"/ 6"/ 12") 
Install 60 MIL TPO Roof system manufactures requirements( Full per Over 1/ 8" Full Tapered System( Fully Adhered) 
Flash all existing roof penetrations It,ge and Fascia Extension as needed/ Install Prefinished M 

Install' A" CDX Plywood on all interior parapet walls stop bone a t/ clay tile coping cap 
Install 60 Mll.. TPO Roof System on all interior walls, t top of walls beneath coping cap 
Install 2- piece prefmished metal flashing on low w f connections 

Install prefmished standing seam coping cap on t ne coping walls/ Provide Crane/ Man Lift For RoofAccess 

Provide warra  /       a S-year workmanship r Manufacture NDL TPO Roof Warranty/ 20 Year Finish Warranty on Metals 
EXCLUDES: Plsonbing, Electrical, Mec nting, RoofAccessLadder, Canopies, Wood Blocking or Items Not Shown on Plans 
EXCLUDES: In Ground Downspout "  Boots", Penetrations not shown on plans, non- roof related metal flashing', 

P& P/ Bld Bond: $ 4,046. 00 

Q Base Proposal: $ 182, 968. 00 

Payment tams: Production elm Balmtce due within 10 days from data of service  ! Total Contract Amount:$ 187, 014. 00 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 
OPTIONAL ADD: SS" Fully Adhered Dens Desk Carnival 420, 128. 00 

Additional Bond For Options 5503. 00 

p;; CDUC ci 1 

CERTIFIED 



I 

10 

M 

4 
Ma apeman•••• 

O••••••      a 

j 

jabs— o— n 

I 
TINS r Rh40 sY••lsr a g 

l  C. '       MrIr10• O. Mr. se  ae ^ 
1-  _ 

yr 

CL/ IRK or= 

RO OF IN j r..wMb la 
am a 

y s•••• 

4 ti am a 

0 iki arm, tipp......._ 
02t- ASHINGION . AVE  ( 

2 i.

TAP( :  _ 

r. =     
c. o., watts 

Vert. i•M• 11a. 

01121• 111 Mai la 

nrrarizsin 
SIMS IC 4Ras soh d1 am RR! 



40 
t c 

MCLENNAN COUNTY lib 
WACO, TX TAPERED 

BR- 1291659- X1 A SOLUTIONS 
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Sumps, Tapered Edge, Base Layers and Overlays are ma Included In this quote unless noted. 

Contractor to include the any specified baselayers required for areas shown under a separate quote. 

Taper Slope:       1/ 8"/ ft Contractor:     0 

Minimum:  1/ 2" Contractor App: 
Maximum: 9. 11"       SlzelQty Drawing: 
Cricket Slope:     1/ 4"/ ft Fax Drawing: 
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Page: 1 
J 

Name Gly Units 

1 Install 1' Poly ISO Base Insulation( Fully Adhered) Low Rise Foam 19083. 34 SOFT 

Poly ISO 1• R-6.7 597 Sheets 

Helbc Low Rise Foam 0 111 
Helix 10 10T 

Sweep Remove Loose Gravel Ballast 190.83 SORS 

30 Yard Dump Fees 8 Dumps 

1 Install 1/ 8' Per Foot Full Tapered Insulation System( Fully Adhered) Low Rise Foam 19083.34 SO FT 

Helix Low Rise Foam 0 10 

p Helix 15 IOT 

1 Install 60 MIL TPO Roof System( Fully Adhered) 19084. 29 SO FT 

as Wales Crane Rigging 3 

60 Mil TPO Fully Adhered 10 x 100 0 

Si Labor To Install 190. 83 Sqrs 

60 Mtl TPO 10• x 100' 21 Rolls 

p TPO Cut Edge Sealant 1 Bottles 

p Weathered Membrane Cleaner 5 Gallons 

191 Each T Patches TPO 

Rags 4 Boxes 

p 

al 

TPO Solvent Bond Adhesive( 5 Oat)  64 Pail 

VV 
Adhesive Roller Pads 9'     84 Pads 

25 Frames 9' Roller Frame p 

cc Primed Dens Deck 1/T597Sheets 
0 

10 IOT 41%Vir Helbc Low Rise Foam 

ccHelix 

1 install 1/ 2' CDX Plywood On Interior P Wei Up To Tile/ Cast Stone Coping 3214. 13 SOFT 

1/ 7x4x8 Plywood 0 

101 Sheets 

y`  
Labor To install J 

101 Sheets 

p •Fasteners 12 Boxes 

60 AM TPO Fully Adhered 6 x 100 0 

Labor To Install 32. 14 Sqrs 

p 60 AM TPO 6' x 100'       6 Rolls 

TPO Cut Edge Sealant 1 Bottles 

p Weathered Membrane Cleaner 1 Gallons 

T Patches TPO 33 Each 

1/ 2' x4' x8 

f 
Rags 1 Boxes p 

Qh TPO Solvent Bond Adhesive( 5 Gal)    Pall 1, 11 

11 Pads Adhesive Roller Pads 9'   p 

http:19083.34
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Page: z 0 
Name Oty 1 Units 

p Y Roller Frame 4 Frames 

Install 60 MIL TPO On Top Of Cast Stone Coping 805. 1 SO FT 

60 MII TPO Fully Adhered 6 x 100 0 

Labor To Install 8.05 Sgre 

p 60 Mil TPO 6' x 100'      2 Rolls 

p TPO Cut Edge Sealant 1 Bottles 

p Weathered Membrane Cleaner 1 Gallons 

O T Patches TPO 9 Each 

Rags 1 Boxes 

p TPO Solvent Bond Adhesive( 5 Gal) I 3 Pall 

Adhesive Roller Pads 9'    3 Pads 

p 9' Roller Frame 1 Frames 

1 TPO Walk Pad AI Roof Ladder 47.61 SOFT 

p Walk Pad 34' x 50'    1 Roll 

t• 

Install 36' Walk Pad 

TPO Retro Fit Roof Drain, Basket 1S%     47.81 SF 

6 EA 

p 3' TPO Retro Fit Roof Drain 6 EA 

p Water Cut Off Mastic 11 oz 12 Tubes 

TPO Clad Over Flow Scupper( Through Wall)    5 EA 

Scupper 8" x 8" x 18' TPO 0 

p Scuppere      
Install Scupper 9 5 EA 

5 EA 

s 3/4'• 8' TPO Pipe Boot. Clamp, Sealant 3 EA 

p 3/ 4' x 8' TPO Pipe Boot 3 Each 

Install Pipe Boot, Weld, Clamp,     

0 TPO Adjustable Pitch Pan, Primer, Pd 
CI) 

a nt 

3 Boots 

3 EA 

Adjustable Pitch Pan TPO v 3 Each 

TPO Pourable 1 Gallons 

Install Pitch Pan,   Sealer 3 Pitch Pans 

TPO Primer 1 Gallons 

TPO Universal Corner 114 EA 

p TPO Universal Corner TPO 114 EA 

jZ Flash Existing Mechanical Curbs With Counter Flashing 111. 14 FT 

AA Purpose Temdnatlon Bar 10' R 11. 11 Pieces 

p Water Cut Off Mastic 11 oz 12 Tubes 

p Duralink 35 White 10. 1oz 6 Tubes 

13 1/ 8' Per Foot Tapered Hip/ Valley Lines 762.5 FT 

13 Prefinished Standing Seam Metal Coping 808. 23 FT 



Pege:90 
J Oty Units INeme 

O 8' x/ W x3' Metal Coping Cap 0 

Aluminum Pre- Finished Coping 82 Pieces 

Install Aluminum Pre- Finished Coping 82 Pieces 

Install 1' Temdnaton Bar, Fasteners, Sealant-( UNDER CLAY TOES)   266. 92 FT 33 

a M Purpose Termination Bar loll 26. 69 Pieces 

27 Tubes Water Cut Of Mastic l l oz 

14 Tubes 3 Duralink 35 White 10. 1oz 

Install 2 Piece Preflnished Metal Flashing, Fasteners, Sealants 240.84 FT 13 

O 2 Piece Receiver Counter Flashing 0 

2 Place Receiver Counter Flashing( Materials)       25 Pieces 

2 Piece Receiver Counter Flashing( Labor)   25 Pieces 

97. 17 FT install W Faced TPO Clad Metal Edge Wood Bloddng s`` lb 
0 11111 Clad Drip Edge With Chet 4  %   

Clad Drip Edge With Cleat 11 Pieces 

1 Weeks Port  - Toilet 

as 85' FT Madill( Employee Access To Root) 1 Weeks 

30 Gallons Fuel 4.95 

Equipment Pickup/ Deliver 1 GalloncDAS Equipment Taxes 1 

19084 SF MFG Warranty( Min Charge$ 525. 00) 

Freight- Estimated 

1 Payment Bond 

1 Days Overhead 499 
3 

V 

142 
S 
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CLAR K 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project: Sheriff' s Department Roof 
Waco, Texas 76710 901 Washington Avenue 
Cell) 254-400- 9877 Waco, Texas 76701 

Email: mike( a]clarkroofingtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial Roof System— Division 7 Roof System— Rover 

VIE PROPOSAL 

Scope of Work: Complete Roofing& Sheet Metal Installation as Per  ',• . Plans 

Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof •._ :   Sweep& t. . rovide clean bonding substrate) 

Install 1 layer of 1- 1/ 2" rigid poly iso insulation s  • over existing built up roof ly Adhered using low rise foam 3"/ 6"/ 12") 

Install 1- 1/ 2" x 9" TPO Clad scupper troughs from center ofroof to e for proper drainage of roof—Weld to roof membrane 

Install 2" x 6" Pressure treated wood wwwtv'' blocking on all perimeter//// s c troughs to provide secure attachment for TPO Clad 

Install 60 MIL TPO Roof system per manufactures requiremen dhered) 

Fabricate and install new wide opening TPO Clad Scupp KKrreusc Existing Collector Heads& Downspouts) 

Flash all existing roof penetrations as needed 

Install TPO Clad" White" metal on all perimet edg hed to wood nailer on 6" staggered centers 

Provide a 5- warra year workmanship Y rManufacture NDL TPO Roof Warranty/ 20 Year Finish Warranty on Metals 
EXCLUDES: Phonbing, Electrical, M vil. 7Elp1 ng. Roof Access Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 
EXCLUDES: In Ground Downspout " 

Vvieis".Penetrations not shown on plans, non-roof related metalflashing:, Bonds 
P& P/ Bid Bond: S2, 533. 00 

Base Proposal: S84, 809. 00 

Payment tarns: Production draws- due within 10 days from date of service  ' Total Contract Amount: S87y12. 00 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 
OPTIONAL ADD: Yr" Fully Adhered Dens Deck Coverboard 18,210.00 

Additional Bonds far Options 5455. 00 

FoitUCtS  \; 

e. 

CERTIFIED 

http:18,210.00
http:a]clarkroofingtx.com
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Install 60 ML TPO( Fully Adhered)- Optional 1/ Y Dens Dedc 16013.84 SQ FT 

S 54' ft Sky Tradc 10k 1 Weeks 

Fuel 4. 95 Gallon 22 Gallons 

Equipment Pidcup/ Deliver 1 

Equipment Taxes 1 

am 1. 5 Yard Dump Bucket 1 Weeks 

Equipment Taxes 1 

Sweep And Remove All Loose Gravel Ballast Blow Roof Dust 160. 13 SQR.S 

30 Yard Dump_Fees 7 Dumps 

60 Mil TPO Fully Adhered 10 x 100 0 

Labor To Install 160. 13 Sqrs 

p 60 Mil TPO 10' x 100'      17 Rolls 5) 
TPO Cut Edge Sealant 1 Bottles 

a) Weathered Membrane Cleaner 4 

Pam TPO 

4(< GallonsasT 14Q1*(< 161

EachGPRags 2 Boxes 

Q TPO Solvent Bond Adhesive( 5 Gal)   54 Pail 

Q Adhesive Roller Pads 9" 54 Pads 

9' Roller Frame 25 Frames tr. 
p Primed Dens Dedc 1/ 2 501 Sheets 

1811 HSbc Low Rise Foam 0 J J 
H 

l 9 KM 

is 1- 1/ 2' Rigid Poly ISO Iffy Adhered) Low Rise Foam 15882.38 SQ FT 

Helix Lev Rise Foa 0 

0 Helix 9 KIT 

R-8.6 Paly ISO 1. 5' 497 Sheets 

3/4'- 8' TPO Pipe Boot, Clamp, Selant 17 EA 

p 3/4' x 8" TPO Pipe Boot 17 Each 

Install Pipe Boot, Weld, Clamp, Caulk 17 Boots 

Adjustable TPO Pitch Pan, Primer, Pourable Sealer 2 EA 

p Adjustable Pitch Pan TPO 2 Each 

p TPO Pourable Sealer 1 Gallon 1 Gallons 

http:15882.38
http:16013.84


2 gi 
NEitte all Units I 

Install Pltdr Pan, Pourable Sealer 2 Pitch Pans 

TPO Primer 1 Gallons 

TPO universal Comers 80 EA 

TPO Universal Corner TPO 80 EA 

trwtap TPO Clad Metal Roof Side Scupper Inlet( Reuse Existing Collector Heads/ Downspouts)      6 EA 

10 TPO CLAD SCUPPER INLET 0 

TPO Clad Scupper Inlet 6 EA 

Install Scupper Inlet 6 EA 

U Install 1' Aluminum All Purpose Termination Bar I Fasteners/ Sealants- Install HVAC Flashing 247. 64 FT 

All Purpose Termination Bar 10lt 24. 76 Pieces 

Water Cut Off Meade 11 oz 25 Tubes 

Duralink 35 White 10. 1oz 1(/ 13 Tubes 

b Install TPO Clad Trough Drain From Center Of Roof To Exterior 184.33 FT 

1- 1/ Y Deep x 9' Wlde TPO Scupper Trough 0 
1  • 

Bp Scupper Trough 19 Pieces 

Install Clad Scupper Trough 19 Pieces 

h Install 1 Layer 2' x 6• x 16' Wood Nailer At Edge Metal Support 525. 13 FT 

1 2hx16 0 

Labor To Install 33 Boards 

1- 1/ 2' x 6' x 16 33 Boards 

36 2 Boxes Self Taping Pan Head 
v 

h Install 3' Face TPO Clad Metal Weld To TPO Roof Membrane) 527. 02 FT 

3' Drip Edge TPO 53 Pieces is 

J P 
Pod-A-Toilet 1 Weeks 

Charge$ 525. 00) 16014 SF MFG Warranty( Min 

Freight- Estimated 2 

Payment Bond 

Overhead 1 Days 

1 
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CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 

4529 Lake Shore Drive Project: Archives Building 
Waco, Texas 76710 824 Washington Avenue 

Cell) 254-400-9877 Waco, Texas 76701 

Email: mike(a3clarkroofngtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial RoofSystem— Division 7 RoofSystem— Ro over 

VE ROOF SYSTEM 

Plans Scope ofWork Complete Roofing& Sheet Metal Installation as Per • 4.  . 
Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof •      t• . rovide clean bonding substrate) 

Install I layer of I" rigid poly iso insulation over existing built up roof sys•,,     I dhered using low rise foam 3"/ 6"/ 12") 

Install 60 MIL TPO Roof system per manufactures requirements( Ful  - silk.,;;, 

as needed/ Install Prcfinishc c and Fascia Extension Flash all existing roof penetrations mac•   
Install''" CDX Plywood on all interior parapet walls stop ben th c ay tile coping cap 

Install 60 MIL TPO Roof System on all interior walls,  ' a aTTop of walls beneath coping cap 

Install low w o onnections 2- piece prefinished metal flashing on 

Install prefinished metal edge on all cast atone ing  / Provide Crane/ Man Lift For Roof Access 

Provide a Syear workmanship warra Y r Manufacture NDL TPO Roof Warranty/ 20 Year Finish Warranty on Metals 

EXCLUDES: Plumbing, Electrical, Mee  ' at RoofAccess Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 

EXCLUDES: In Ground Downspout "     l is", Penetrations not shown on plans, non-roof related metalflashing:, 

P& PBid Bond: S3, 178.00 

Base Proposal: S125,089.00 

Payment tams: Production draws- due within 10 days from date ofservice JTatal Contract Amount:$ 128, 267. 00 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 
OPTIONAL ADD: IS" Fully Adhered Dens Deck Coverboard 20, 12& 00 

Additional Bonds for Options 5503.00 

1U1i: : UDE), 

Pi/ ODUCTSS 1 

a._ 

fir 
CERTIFIED 

http:128,267.00
http:S125,089.00
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Pep: 1 

Name Cy Units 

II Install 1' Poly ISO Base Insulation( Fully Adhered) Low 

Poly ISO 1' R5.7 

Rise Foam 19083. 34 SO FT 

597 Sheets 

Helix Low Rise Foam 0 

Helix 10 KIT 

Sweep Remove Loose Gravel Ballast 190.83 SCRS 

30 Yard Dump_ Fees 8 Dumps 

Install 80 MU. TPO Roof System( 

Wales Crane Rigging 

Fully Adhered) 19084. 29 SO FT 

3 

60 Mil TPO Fully Adhered 10 x 100 

Labor To Install 

0 

190. 83 Sqrs 

p 80MO TPO 10' x100'    

p TPO Cut Edge Sealant 

p Weathered Membrane 

p T Patches TPO 

age 

Cleaner C) 4;><

21 Rolls 

1 Bottles 

5 Gallons 

191 Each 

4 Boxes 

p TPO Solvent Bond Adhesive( 5 Gal)       

p Adhesive Roller Pads 9' 

9' Roller Fj Frame 

p Primed Dens Deck 1R'    

ram//  
64 Pail 

84 Pads 

25 Frames 

597 Sheets 

Helix Low Rise Foam 0 

g Helix 

Install VT CDX Plywood On Interior Parapet Walls U Stone Coping 

10 KIT 

3214. 13 SOFT 

12fk4x8 Plywood 0 

Labor To Install 101 Sheets 

1/ 2'x 4' x 8' Plywood p 

p • Fasteners 

80 MII TPO Fully Adhered 6 x 

Labor To Install 

Si 
y/,    

101 Sheets 

12 Boxes 

0 

32. 14 Sqrs 

p 60 Mil TPO g' x100'      

p TPO Cut Edge Sealant 

Weathered Membrane Cleaner p 

TPO p T Patches 

p Rags 

7 TPO Solvent Bond Adhesive( 5 Gal)    

6 Rolls 

1 Bottles 

I Gallons 

33 Each 

1 Boxes 

11 Pail 

p Adhesive 

p 9' Roller 

Roller 

Frame 

Pads 9'   11 Pads 

4 Frames 

Install 60 MIL TPO On Top Of Cast Stone Coping 805. 1 SO FT 

60Mil TPO Fully Adhered 6x100 0 



Page:2 

Name Qty Units 

Labor To install 8. 05 Sys 

60 MO TPO 6' x 100'      2 Rolls 

p TPO Cut Edge Sealant 1 Bottles 

p Weathered Membrane Cleaner 1 Gallons 

T Patches TPO 9 Each 

p Rags 1 Boxes 

p TPO Solvent Bond Adhesive( 5 Gal)     3 Pail 

p Adhesive Roller Pads 8'    3 Pads 

8' Roller Frame 1 Frames 

1R' x4x6 Plywood 0 

Labor To Install 26 Sheets 

p 12' x4' x8' Plywood 26 Sheets 

Fasteners 8 Boxes 

TPO Walk Pad At Roof Ladder 47. 61 SO FT 

Walk Pad 34' x 50'    1 Roll 

Install 36' Walk Pad 47. 61 SF 

TPO Retro Fit Roof Drain, Basket 
r 

8 EA 

p 3' 7P0 Retro Fit Roof Drain 6 EA 

p Water Cut OfMastic 11oz 12 Tubes 

TPO Clad Over Flow Scupper( Through 

Scupper8' xrx18' TPO 

Wall) A C  '     5 

0 

EA 

Scupper 5 EA 

Install Scupper 5 EA 

3k'- 8' TPO Pipe Boot Clamp, Sealant 3 EA 

p 3/4' x 8' TPO Pipe Boot 3 Each 

Install Pipe Boot, Weld, Cie Ca 3 Boots 

TPO Adjustable Pitch Pan, Pd Sealant 3 EA 

p Adjustable Pitch Pan TPO 3 Each 

p TPO Pourable Sealer Banon 1 Gallons 

Install Pitch Pan, Pourable Sealer 3 Pitch Pans 

TPO Primer 1 Gallons 

TPO Universal Comer 114 EA 

p TPO Universal Corner TPO 114 EA 

Flash Existing Mechanical Curbs With Counter Flashing 111. 14 FT 

p All Purpose Temunation Bar 1071 11. 11 Pieces 

Water Cut Off Mastic 11 oz 12 Tubes 

p Durelink 35 White 10. 1oz 6 Tubes 

Prefinished Metal Edge With 6' Pressure Tape/Primer 808. 23 FT 



Page: 9 S 
Name try Units 

6' Pressure Tape 100' 9 Rolls 

TPO Primer 3 Gallons 

Metal Roof Rake Trim 0 

Preflnished Metal Rake 82 Pieces 

Install Prefnished Metal Rake 82 Pieces 

b Install 1' Termination Bar, Fasteners, Sealant-( 

All Purpose Termination Bar 10' It 

UNDER CLAY TILES)   268. 92 FT 

28. 69 Pieces 

Water Cut Off Mastic 11oz 27 Tubes 

Duralink 35 White 10.1oz 14 Tubes 

Install 2 Piece Pretinished Metal Flashing, Fasteners, Sealants N 

2 Piece Receiver Counter SI Flashing 

2 Piece Receiver Counter Flashing( Materials)       

2 Piece Receiver Counter Flashing( Labor)   

Faced TPO Clad Metal Edge Wood N Install 3' Blocking 

Clad Drip Edge With Cleat 

Clad Drip Edge With Cleat 

Part-A- Toilet 

sh 8S FT Menslt( Employee Access To Roof) 

Fuel 4. 95 GalloneitItt 
r`   

Equipment Pickup/ Deliver A 

V Equipment Taxes 

MFG Warranty( Min Charge 5525. 00) 

Freight- Estimated ttlie‘ 
Payment Bond et*     
Ovmhead 3N1 

240. 84 FT 

0 

25 Pieces 

25 Pieces 

97. 17 FT 

0 

11 Pieces 

1 Weeks 

1 Weeks 

30 Gallons 

1 

1 

19084 SF 

2 

1 

Days 

P 



Ken Bass 

From:  Mike Anderson ( mike@clarkroofingtx. com) < mike@clarkroofingtx. com> 

Sent Monday, January 6, 2020 10: 07 AM 
To:     Ti Jackson; Ken Bass; Becky Stephens 
Subject McLennan County 2019 Roof Program - Acknowledged Addendums 
Attachments: RFP 20-006 Roofing Program Addendum 2.pdt RFP 20- 006 Roofing Program 

Addendum 3. pdf, RFP 20- 006 Roofing Program Addendum 1. pdf, RFP 20- 006 Roofing 
Program Addendum 4. pdf 

Hello All, Please see and ATTACH the 4 addendums, Clark 

Roofing has reviewed and commented on all addendums as 
needed, And there are no cost changes to our previously 
submitted formal proposal. And it stands as submitted. 

Please affix to our sealed proposal package. 

Thank you and have a great day! 

I would recommend a " Contingency"  be applied to all proposals 
as there are still several " Open" ended items in the roof 

consultants plans/ spec' s on items such as: 

Painting ferrous metals? There is no indication on the plans 
or spec' s to what these items are or involve and this was 

not discussed during the pre- bid meeting. 
Access to cast stone on Annex building where large 
ductwork goes over the cast stone coping cap and enters a 
window below. 

Thank you, Call me if you have any questions. 



0 

0 

Mike Anderson 
22010 Woodway Drive 

Waco, Texas 76712 

Cell) 254- 400- 9877 

Email: Inike@clarkroofirgtx. com 

Website: Click Here To Visit Our Website 

Facebook: Click Here To View Our Facebook Site 

O 

WARNING: THIS MESSAGE MAY BE FROM AN OUTSIDE SOURCE. PLEASE DO NOT CLICK ON ANY UNKS OR OPEN ANY 
ATTACHMENTS IF YOU ARE NOT EXPECTING THE MESSAGE AND/ OR DO NOT RECOGNIZE THE SENDER. 

2 



1406 South Clarka 
DunglMb. Tunas 75137 

ADDENDUM# 1 

FOR 

RFP 20- 008 

MCLENNAN COUNTY, TEXAS 

MCLENNAN COUNTY ROOF PROGRAM ( 2019) 
WACO, TEXAS 

ECI PROJECT919- 047 
December 9, 2019 

CONTRACTOR SHALL INCORPORATE ALL CHANGES, REVISIONS, CORRECTIONS 
AND MODIFICATIONS INCLUDED IN THIS ADDENDUM INTO THE BID FOR THIS 
PROJECT.  CONTRACTOR SHALL ACKNOWLEDGE RECEIPT OF THIS ADDENDUM 
ON BID FORM. 

ITEM 1: Refer to Section 00020 — Invitation to Proposers, Item 1. 3.  The Proposal 
Due Date is hereby changed as follows: 

Sealed Proposals,  mailed or submitted directly,  must be received in 
McLennan County Purchasing Office, 214 North 5th Street, Waco, Texas 
76701, Attention: Ken Bass, by 2: 00 p. m. prevailing time on December 20, 
2019.  The Proposal requires an original signature." 

ITEM 2: The following is a DropBox Link to the Project Proposal and Construction 
Documents: 

httos://www.droobox. com/shillx021qh4xvkfuo/ AACMS74mQ3naiPvYaRU 
Ddt8Pa? d1= 0 

ITEM 3: Attached is a copy of the Pre- Proposal Conference Attendance List. 

END OF ADDENDUM # 1 

ECI- 12/19 ADDENDUM tit PAGE-1 
e, senYnctondmpbot00000 prgec o bennsn coun17119. 0047 mtlannsn co roof* 2019tomaddendum 1. doc 
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iliabitks, 
146 SouthQ 

Ounwmce. Texas 75137 

ADDENDUM# 2 

FOR 

RFP 20- 008 
MCLENNAN COUNTY, TEXAS 

MCLENNAN COUNTY ROOF PROGRAM ( 2019) 
WACO, TEXAS 

ECI PROJECT# 19- 047 
December 19, 2019 

CONTRACTOR SHALL INCORPORATE ALL CHANGES, REVISIONS, CORRECTIONS 
AND MODIFICATIONS INCLUDED IN THIS ADDENDUM INTO THE BID FOR THIS 
PROJECT.  CONTRACTOR SHALL ACKNOWLEDGE RECEIPT OF THIS ADDENDUM 
ON BID FORM. 

ITEM 1: Refer to Section 00020 — Invitation to Proposers, Item 1. 3.  The Proposal 

Due Date is hereby changed as follows: 

Sealed Proposals,  mailed or submitted directly,  must be received in 
McLennan County Purchasing Office, 214 North 51h Street, Waco, Texas 
76701, Attention: Ken Bass, by 2: 00 p. m. prevailing time on December 27, 
2019. The Proposal requires an original signature." 

Please note that Contractors that have already submitted a Proposal may 
pick them up at the Purchasing Department unopened. 

ITEM 2: The following is a DropBox Link to the Project Proposal and Construction 
Documents: 

tittos:// www. dropbox. com/ shillx021qh4xvkfuq/ AACMS74mQ3nalPvYaRU 
Ddt8Pa? d1= 0 

END OF ADDENDUM #2  # e 6 te"csan 

ECI- 1 2/ 19 ADDENDUM# 2 PAGE-1 
cWumMCMMropbox\ 00000 pro scbuniannen counry119- 30 7 redeem co roofs 2019'corNddendum 2.docx 



1406a@theSou dark Rosa 
Duncanville, Texas 75137 

ADDENDUM # 3 

FOR 

RFP 20- 006 
MCLENNAN COUNTY, TEXAS 

MCLENNAN COUNTY ROOF PROGRAM ( 2019) 

WACO, TEXAS 
ECI PROJECT # 19- 3047 

December 26, 2019 

CONTRACTOR SHALL INCORPORATE ALL CHANGES, REVISIONS, CORRECTIONS 
AND MODIFICATIONS INCLUDED IN THIS ADDENDUM INTO THE BID FOR THIS 

PROJECT.  CONTRACTOR SHALL ACKNOWLEDGE RECEIPT OF THIS ADDENDUM 
ON BID FORM. 

ITEM 1: Refer to Section 00020 — Invitation to Proposers, Item 1. 3.  The Proposal 

Due Date is hereby changed as follows: 

Sealed Proposals,  mailed or submitted directly,  must be received in 
McLennan County Purchasing Office, 214 North 5th Street, Waco, Texas 
76701, Attention: Ken Bass, by 2: 00 p. m. prevailing time on January 10, 
2020. The Proposal requires an original signature." 

Please note that Contractors that have already submitted a Proposal may 
pick them up at the Purchasing Department unopened. 

ITEM 2: The following is a DropBox Link to the Project Proposal and Construction 
Documents: 

fittos:// www. droobox. com/ shillx02104xvkfue/ AACMS74m03naiPvYa RU 
Ddt8Pa1dI= 0 

END OF ADDENDUM # 3 
c G corsan 

ECI- 12/ 19 ADDENDUM # 3 PAGE- 1 
p 1eci ncendennsn counM19- 3047 mdennen to rook 20191corMedeneun 2. dou 



Road 

Dancer/ OW Texas 75137 aI1406 South Clark 

ADDENDUM# 4 

FOR 

RFP 20- 006 

MCLENNAN COUNTY, TEXAS 
MCLENNAN COUNTY ROOF PROGRAM ( 2019) 

WACO, TEXAS 
ECI PROJECT# 193047 

January 3, 2020 

CONTRACTOR SHALL INCORPORATE ALL CHANGE:: NS, CORRECTIONS 
AND MODIFICATIONS INCLUDED IN THIS ADD  . -  ' 17•  THE BID FOR THIS 
PROJECT.  CONTRACTOR SHALL ACKNOWLE 9 E  ,-:    PT OF THIS ADDENDUM 

ON BID FORM. 

CH. I
QUESTIONS RECEIVED: 

ITEM 1: Annex Building -   do r roof joints?  Appears to be 
tile." 4a; a 

Answer:      i,:  up!!- r par he original building at the Annex are 
Bell Til-.  •_'••• • s faqi)i 7 pave historical significance, we are simply 
clea  '  •`+ • 

t istin is from the joints and applying bond breaker 
toe nd overt` aril joint at the tile joints.   Sealant is to be a 

e tdmu inc'.. thl h a  / 8 inch bond line on each side of the bond 
bre I).    are to be masked with tape of the appropriate tap-. 1 

i ess, sim  :  I., / 8 inch thick foam tape ( weather stripping). 
Repair Method: Us uidell Backer Rod, Cold process lap with fiberglass mesh. 

ITEM 2: On detail S 7 for the archives building it shows coping cap at the wall. 
The plans ow coping cap.   Tile is existing.   Do we not seal the cast 
stone? Are we disposing of the tile and using coping cap at these walls?" 

Answer.  Refer to Item 1 for the Bell Tile coping at the Archives Building. 
Cast stone and limestone must be cleaned;  the head and bed joints 
routed,  cleaned,  primed and sealed; and then Water Repellent Sealer 
must be applied to the stone.  A silane siloxane blend must be used on 
concrete and cast stone.   A calcareous stone sealer must be used on 
limestone.  Refer to Item 31 below for additional information. 

Clean& Prepfor Fox-Fire concrete reducer, waterproofing to be applied to cast stone, and limestone and products will be 
submitted prior to use for approval. 

ECI-01/ 20 ADDENDUM# 4 PAGE- 1 
p led inc\ ndennan county11940e7 mclennan co roofs 29191wr addeMum 4. docx 



McLennan County 1406 s°—"     Clerk Road 
RFP 20- 006 Duncanville, Texas 75137 

Waco, Texas 

ITEM 3: On Detail 2 DS7 on the Annex the plans are showing coping cap where 
the cast stone is existing." 

Answer: Refer to Item 2 above. 

ITEM 4:  ' The annex is the only roof that does NOT get a full- tapered system, 
correct?" 

Check value engineering items proposed in formal proposal for tapered syste 

Answer: This is correct. 

ITEM 5: What roofing materials will be requir o e vered with the canvas 

The manufacture packages insulation in approved products to ven oisture, And are wrapped in white thick plastic 
to withstand moisture theirt 

andnaekapeswisluratwn° mustt bell  - e wi breathable tarps to prevent 
possibility of condensation on a tgrd.).  ide o plastic. 

ITEM 6: Will a protective poly tat• be table ing materials?" 

Answer: Refer to It le. 

ITEM 7: Are we pain ng a of the : -;  : I:,-   or ladders'?" 

Ans i ..      eviousl,. t:,. 
o.  l' r, =' ferrous metals are to be painted with the 

exceiaio ` 4 steel.,    The County does not want the windows 
in  -" ' 1 his pr  & ct. 

The only Items noted during th It '"., gh pre-bid nlr' small metal staircase on the Annex building, Nothing else 
has been mentioned or Wend don  - g as,  

ITEM 8:  " Yo spec t'es3that we have to protect the existing roof during 
tructitt it isn' t normally required.   Please refer to spec section 

tit 2. 24.    I c  ' 
ess of whether roofs are newly installed assemblies or 

existing, all q°   ffic areas and staging areas on roofs shall be fully protected 
with plywood over 1 inch ( 2. 5 cm) thick insulation.  Composite insulation 
board is acceptable.  If we are required to protect the existing roof, I am 
ask for a min area in which we need to protect." 

Answer: The intent of this temporary protection of the existing roofing 
system is to prevent additional leaks into the facilities due to physical 
abuse, staging and traffic over the existing roofs.  Contractor shall make 
his own determination of the areas to be protected.   Alternately, traffic 
areas will be inspected for physical damage at the end of each work 
period and repaired as necessary. 

Storage areas on roofs will be protected using ISO which can be weighted to prevent blow off, Other than storage we wou 
be the only crew on the roof and will monitor the condition and traffic on the roof to prevent damage. 

ECI-01/20 ADDENDUM# 4 PAGE-2 
p'.Vaci incVncennan county% 19. 3047 melannan co rook 2019Vsrrsddendum 4. doe" 



McLennan County loos so— Clark Rd 
RFP 20-006 Duncanville, Texas 75137 

Waco, Texas 

ITEM 9: Can you provide sq footage or linear foot that we need to factor for 
existing roof protection?" 

Answer: See Item 8 above. 

ITEM 10:  " Given that this is an overlay and not a re- roof, will any curbs be required 
to be lifted?  If so, on which building." 

to m t`'" o,••^   Answer:  All flashing heights are ry standards and 
manufacturer' s minimum height requi a Ich is typically a 
minimum height of 8 inches.   written letter from the 

roofing manufacturer approving the eviation,  flashing heights 
may deviate to a minimum 6 inc em locations where there is AlternC 

from the cu an r ase flashings. positive slope away 

ITEM 11:  " Will contractor be required Iz EP e cover air intakes?" 

Answer. Onlyas ne n ere her a conditions where fumes 

could enter the occ a ryis off  d'    ' and there is no way to shut 
down air intakes ap a hem oil' te  r 

It is unknown by roofers buildings take• rillv. which units/ ha if th o Ide les them end shuts them down we 

will install a s c seal on the Intake if needed 

r1 EM 12:  " Access to rUpf: It i mentio  ;-• . rki 
a>

specifications that access to the roof 
will need tgAi by er •'. la• ders, stairs etc to prevent entry into the 
buildi  • t.,=  ; 7• rker till bestlon 1:  Will this be the case at all 
3 bui:, ini:,.   If so pproved scaffold tower would be required to 

N 

r, ',=  .,,  ss.    - hic would require securing the bottom 2 levels to 
ev unaut ss." 

tir
t

his 

wer: riffs Office will require access from the exterior only. 
may omplished with OSHA approved scaffold stairs, OSHA 

approved la ders that are properly secured, etc. 
External ladders and or man- lifts will be used on the Sheriff' s department 

ITEM 13:  " The masonry spec' s Page 01010- 7 / 1. 5 Item:  1. 5. 1. 1 Clean ALL thin 
brick and manufactured stone masonry surfaces.  Question 2a: Will this 
include all 3 buildings and ALL exterior walls and surfaces?   Question 

2b:The archives building has some historical brick facades, Will the Texas 
historcce/ commission be involved in the specifications or requirements to 

match mortar types and colors for repainting/patching.?  There are a few 
very detailed specifications regarding cracking repairs such as Pages 
01010- 7 Section 1. 5 - 01010- 10 1. 5. 4. 62 Will there be elevation sheets 

calling out all areas of the buildings that will be repaired, Cleaned, Sealed, 
As each person who bids this scope will have their own interpretation of 

ECI-01/ 20 ADDENDUM# 4 PAGE-3 
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McLennan County 1406 South Clark Road 
RFP 20-008 Duncanville, Texas 75137 

Waco, Texas 

what defines a crack for repairs as they are listed as small as 1/ 32" of an 
inch as per 01010- 9 / 1. 5.4. 3 And 1. 5.4. 4 Routing 1/ 16" It would be pretty 
much impossible for anyone to be able to inspect the buildings that closely 
without a lift/access prior to bid date to be able to provide an accurate 
proposal.  Unless the areas are called out on a detailed elevation sheet. 
This would greatly affect the range of proposals from different contractors 
and would be hard to compare apples to apples ith such a wide scope 
range.    And would considering scaffolding uired from ground 
elevation to the coping line for extended 

Answer.  Refer to Item 2 above.  Ref. :   n 01010 — Summary of duc Work, page 01010- 7, paragraph 1. 5. iCleaning (Concrete and 
Stone Parapet Caps):  Items f.•.. .... ' :rµ ; • . AL2 en hereby deleted 
The masonry work is limited to ,: ea " ' g; routing and sealing joints; and 
application of clear sealer to s •: of:, lime a and concrete copings. 
However,  as described in  . ; d.  - alan  •  t are penetrations and 

in rise walls abo a the',•,   area o joints Annex Building and the 
Archives tha%     sealtnt Building qui ments and penetration 
sealants to preven  ,    filtra to ewly completed roof areas 

lsedow 
Standard roofingIpractices will be to stagiest*   IJo/ n( pa ap/ o is on J sides which are exterior face 
top, and Interior face/ Excludes all masonryJoin ,  rcast sto 

ITEM 14:  " Could the ; exte  • r wal sealing/ repairs be separated or 
excluded a,=  oofi sa s and bid out to specialist?  pr masonry 
have  --,  ..:..;: h-   r' aowledg=    oofing contractors in Central Texas and 
eve frne.  ill need ,.  .    e .•- t to a sub- contractor to obtain pricing if it is 
re•' :  ••  der thd gxte' 1. r scope of work ( Instead of just roofing/ parapet 

teques TOr,' als separately will reduce the cost of the project 
tot  = Countsa o the roofing contractors will need to outsource the Crk '., s• n  , rJJWork and in turn mark up their proposal to cover Siozioxiriot  ; erhead. 

Answer:  No.  Refer to Items 2 and 13 above. 

ITEM 15:  " I am concerned about the structural connection of the bottom plate of the 
pony wall going through the existing roof,  through the lightweight gyp 
decking, 26 gauge metal deck, and trying to secure the plate to a bent 
plate or part of the unknown structural member.  Would it be more feasible 
to install new roof drains into the existing roof system and route the drain 
pipes through the ceiling attic space if available to the outside wall and 
down?  This would require less tapered insulation and the need for the 
pony walls.  The tapered insulation could direct the water to the roof drains 

ECI-01I20 ADDENDUM 04 PAGE-4 
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McLennan County 1406 South Clark Road 
RFP 20-006 Duncanville, Texas 75137 

Waco, Texas 

and would allow the exterior perimeter of the roof to remain the original 
height." 

Answer:  There is no access to the interior spaces below the roof areas 

where drains would be required.   Refer to the revised taper plan for the 
Sherriffs Office and the revised detail at the pony wall  ( RP4rev1 and 
DS11 rev1). 

TFO CLAD R a.," ., SEE VALUE ENGINEERING FOR SHERIFF' S OFFICE REGARDING UPPERS 

ITEM 16:  " The large electrical conduits will have to be t,... b ' a licensed / county 
electrician for the desired current taper pla 

Answer:  The County will arrange fo Fai $ 9 e large electrical conduits 
under separate contract.      

1,,, 

ITEM 17:  " RP1 Plan Sheet Shows Notglle,    c per In ; is- tat Edge On North/ West 
Elevations.  RP4 Plan She o Gutt:*./ g' spouts On North/ West t '-!! 

Elevations Question 1:    ill th king i' y  == raised on this perimeter 
side like the South & stio 2: I  '- • of building a pony wall on 
the exterior perimet u stacked 2" x 6" ( 7 Layers) of 

blocking with a 44' is su.,. acceptable?   See Also Detail 

DS11/ 2"   
NI 

Answer: bys: ' binge acceptable in lieu of the wood framing, 
i! . '• ts the 3 u f"force in any direction requirement.  Refer provicd    

to d taper p19 Sherriffs Office (RP4rev1). 

Ai 
0. 

arch• 

ITEM 18:  eet R e hip in the new tapered insulation system going 
fro the No es corner to Mid South edge of the building.   This will 

e a r nterior parapet  ( pony wall)  to maintain the same Italy,    evation xtended fascia front metal.  See Also Detail DS11/ 21" 

Answer.  E I does not understand the concern, or perhaps the question. 

An interior pony wall would not be required on a 45° angle with the same 
taper on each side.  Alternately, the pony wall at the building screen wall 
would transition from edge metal to raised edge metal to coping ( where it 
reaches 8 inches above the roof membrane).  The wall would remain the 

same height across the building elevation. 
With the pony wall tieing a level elevation, and the roof taper sloping It will cause a sloped transition along the wall which cannot 
provide a" hel ht alongthe wall on the roof side 

ITEM 9:  " Courthouse — are the lower roofs getting sealer on the rise walls?  There 
is a significant amount of wall so we assume no.  Please confirm." 

ECI-01/ 20 ADDENDUM# 4 PAGE-0 
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McLennan County 1408 South Clark Road 
RFP 20-008 Duncanville, Texas 75137 

Waco, Texas 

Answer.  No  —  Refer to Items 2,  13 and 14 for clarifications on the 

masonry scope of work required. 

ITEM 20:  " Are the capstone joints getting mortar or sealant?" 

Answer All head and bed joints are to receive new primer, joint backing 
and sealant.  Refer to Items 2, 13 and 14 for clari ations on the masonry 
scope of work required. 

Rooging standards will be used for masonry sealing such as self leveling an a'  ortar sealant with Light Stone Colo, it 
ITEM 21:  " On upper roofs,  what is w'    happening die  ,: pper flashing under 

capstone that is loose?" oa 

Answer Where there is existing..,      a counter flashing that is not 
2- piece with a receiving reglet, t-,' 1r;- xisting copper leaving one inch to 
act as a receiver for new co r 1.. 

fi-.  less I counter flashing.  At all 
copper counter fla  •. ere t fl  '  existing gs cannot be reused, 

provide new copper or taint eel n hings.  All new counter 
flashings that are not ci with .: xis '  ,     pper flashings will be 24 
gauge G- 90 bonde-;.-• e._  , iz grip metal.  The paint grip metal aea 

t; will only be pain*   e = 1-- pecif.,':  ,: te;. 
Surface mounted flashing "Paint Grip" is' nee t; cture ap thod if completed as directed on head walls 

ITEM 22:  " What do wet:Flo about t/ U{.  •' r the units around the perimeter that 
are hard t ems' 

An r:    a contr 1 ponsible for means and methods required to 
aciep the w6 

Q 
ITEM 23:  " Th e is a r of one under the capstone on the outer perimeter.   Do 

o this in conjunction with the capstone?" SZ3/ anellik 4* 
Answer:  % ie stone to which you are referring is a part of the 
cornice/ coping assembly and must be treated with the same scope of 
work. 

It may be impossible to access this area on top of the parapet with where duct work crosses and enters a window below, We 
Will make 

beyfig ofeating ce t stone without removingthe unit or ductwork 

On the drawings, the lower roof near the bridge does not butt into the wall 
that is NIC.  The backside is the only side touching a wall.  There are two 
rise walls for this roof and that is what we want to know concerning wall 
sealer." 

Answer:  Refer to Items 2,  13,  14 and 19 regarding the scope of the 
masonry work. 

ECI"01/ 20 ADDENDUM# 4 PAGE-8 
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McLennan County lane South Clark Roes 
RFP 20- 008 Duncanville, Texas 75137 

Waco, Texas 

ITEM 25:  " Is anything happening at the bridge?" 

Answer.  Refer to the revised drawing.    The sky bridge roof is now 
included in the scope of this project. 

ITEM 27:  " What is happening with the windows?" 

Answer:  The County is not painting windows as a part of this project. 

ITEM 28:  " Are we removing the paint and repainting windows?" 

Answer.  The County is not painting windows as a part of this project. 

ITEM 29:  " Sherriffs Office - From what I can tell there doesn' t appear to be a wall 
Scope on this building.   I did not go up on the roof but I still want to 
confirm just in case." 

Answer. There are no parapet walls on the Sherriff' s Office. 

ITEM 30:  ° Quick question, will any alternates be accepted on type of single ply 
membrane used?   The product I would like to bid is a 60 mil PVC 
manufactured by Duro- Last, Inc." 

Answer.  Refer to Section 01600 — Material and Equipment, page 01600-
6, paragraph 1. 10. 2. Substitutions: and SRF- 1 Substitution Request Form 
for procedures regarding approval of alternate materials. 

OTHER ADDENDUM ITEMS: 

ITEM 31:      Clarification: Refer to Section 01010— Summary of Work, page 01010- 7, 
paragraph 1. 5.4. Concrete Coping and Cast Stone Coping Repairs and 
Coating.  This paragraph and all items under this paragraph are hereby 
deleted and replaced with the following: 

1. 5. 4. Concrete, Cast Stone and Calcareous Stone Coping Repairs 
and Water Repellent Sealer. 
1. 5. 4. 1. Rout and seal dynamic cracks and cracks larger than 

1/ 18 inch ( 0. 2 cm) as follows:  Rout cracks in excess of 
1/ 1/ 

1g 4 inch  ( 0. 2 cm) to inch by  % inch  ( 0. 6 cm by 

ECI-01/ 20 ADDENDUM# 4 PAGE-7 
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351 McLennan County loos so`-"   cl Vrd 
RFP 20-008 Duncanville, Texas 75137 

Waco, Texas 

0. 6 cm).  Seal cracks using a hybrid sealant similar to 
BASF MasterSeal NP100. 

1. 5. 4. 2. Water Repellent Sealer:   Upon completion of all 

cleaning, repairs, sealant replacement work and any 
indicated modifications, apply Water Repellent Sealer 
in strict accordance with the manufacturer's written 
instructions. FOX-FIRE to be used as water repellent 

1. 5. 4, 3. Apply water repellent sealer similar to ProSoCo, Inc. 
Sure Klean® Weather Seal Siloxane PD ( predilute) 
water-based silane/siloxane water repellent to all 
concrete and cast stone copings. 

1. 5. 4. 4. At all natural stone surfaces,  apply water repellent 
sealer similar to ProSoCo, Inc. Sure Klean® Weather 
Seal Natural Stone Treatment a modified siloxane 
water repellent developed for limestone, marble and 
other natural calcareous stone surfaces. 

ITEM 32:      Refer to Section 07533 — Thermoplastic Membrane ( Fully Adhered), page 
07533- 5, paragraph 2. 3., item 2. 3. 1.  Replace " minimum" with " nominal". 

ITEM 33:      ClarificaUon:  The existing pipe supports on the Annex Building are 
secured to the existing roofing membrane.  Existing pipe supports shall be 
removed and replace with new pipe supports as detailed and specified. 

ITEM 34:      Clarification: Refer to Section 01010- Summary of Work, page 01010- 8, 
items 1. 5. 2. 6. through 1. 5. 2. 10 refer to pointing of coping cut joints where 
existing mortar is remove to depths greater than % inch.  Where sound 
mortar is not encountered within '/. inch, the joints shall be pointed back to 

inch depth before installation of joint backing and sealant. 

ITEM 35:      Clarification:  At the Annex Building,  the existing skylights are to be 
removed.  The curbs at the two skylights and other abandoned curbs on 
this building appear to be concrete.  Concrete curbs will not be removed. 
They will be capped and sloped to drain. 

ITEM 38:      The following changes to drawings and new drawings are hereby 
incorporated into the Contract Documents: 

3047-cv01 Rev1 
3047-ds11 Rev1 
3047-ds12 Rev1 
3047- ds15 Rev1 

ECI-01120 ADDENDUM# 4 PAGE-8 
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McLennan County Road QthCIa 
RFP 20-006 Duncanville, Texas 75137 

Waco, Texas 

3047- rp01 Rev1 

3047- rp03 Rev1 
3047- rp04 Rev1 
3047- rp06 Rev1 

ITEM 36:      The following is a DropBox Link to the Project Proposal and Construction 
Documents: 

httos://www.drodbox.comIshIllx021ah4xvkfudIAACMS74mQ3naiPvYoRU 

Ddt6Pa? d1= 0 

END OF ADDENDUM# 4 
Lo  # 6.9, 5an 
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Exhibit B  - Voluntary Alternates 

CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project: Archives Building 
Waco, Texas 76710 824 Washington Avenue 

Cell) 254- 400- 9877 Waco, Texas 76701 

Email: mikegaclarkroofingtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial RoofSystem— Division 7 RoofSystem— Roof Recover 

VE ROOF SYSTEM 

Scope of Work: Complete Roofing & Sheet Metal Installation as Per Attached Plans 

Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof surface to provide clean bonding substrate) 

Install I layer of I" rigid poly iso insulation over existing built up roof system ( Fully Adhered using low rise foam 6"/ 6"/ 12") 

Install 80 MIL TPO Roof system per manufactures requirements( Fully Adhered) 
Flash all existing roof penetrations as needed/ Install Prefinished Metal Edge and Fascia Extension 

Install '/•" CDX Plywood on all interior parapet walls stop beneath cast/ clay tile coping cap 

Install BO MIL TPO Roof System on all interior walls, terminate at top of walls beneath coping cap 

Install 2- piece prefinished metal flashing on low wall to roof connections 

Provide a 5- rear workmanship warranty/ 30 Fear Manufacture A'DL TPO Roof!$'arrmrr/ 20 Year Finish Warranty on Metals 

EXCLUDES: Plumbing, Electrical, Mechanical, Painting, Roof Access Ladder, Canopies. Word Blocking or Items Not Shawn on Plans 

EXCLUDES: In Ground Downspout " Cast Iron Boots", Penetrations not shown on plans, non- roof related metal flashings, 

P& P/ Bid Bond: $ 4, 382. 00 

Base Proposal: $ 144, 513. 92 

Payment terms: Production Balance within draws- due 10 days from date of service Total Contract Amount:$ I48, 895. 92 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 

itier 

it, or 
CERTIFIED Hi1



CLARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project: Annex Building 
Waco, Texas 76710 219 N 6th 

Cell) 254- 400- 9877 Waco, Texas 76701 

Email: mike( ilclarkroofingtx. com Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial Roof System— Division 7 Roof System— Roof Recover 

PROPOSAL 

Scope of Work: Complete Roofing & Sheet Metal Installation as Per Attached Plans 

Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof surface to provide clean bonding substrate) 

Install I layer of I" rigid poly iso insulation over existing built up roof system( Fully Adhered using low rise foam 3"/ 6"/ 12") 

Install 80 MIL TPO Roof system per manufactures requirements( Fully Adhered) 

Flash all existing roof penetrations as needed/ Install Prefinished Metal Edge and Fascia Extension 

Install '/" CDX Plywood on all interior parapet walls stop beneath cast/ clay tile coping cap 

Install 80 MIL TPO Roof System on all interior walls, terminate at top of walls beneath coping cap/ Seal Repair Cast Stone Coping 

Install 2- piece prefinished metal flashing on low wall to roof connections 

Provide Crane/ Man Lift for Roof Access/ Including Catwalk Area To Courthouse— LIFT disconnected( 8) HVAC lions To Ground 

Provide a 5-year workmanship warranty/ 30 Fear Manufacture NDI- "!PO Roof Warranty/ 20 Fear Finish llarrarar on Metals 

EXCLUDES: Plumbing, Electrical, Mechanical, Painting, Roof Access Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 

EXCLUDES: In Ground Downspout " Cast Iron Boots", Penetrations not shown on plans, non-roofrelated metal( lashings, 

P& P/ Bid Bond: $ 3, 188. 00 

Base Proposal: $ 106, 861. 19 

Payment terms: Production draws- Balance due within 10 days from date of service I Total Contract Amount: S110, 049. 19 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 

MULE- HIDE 

iiCD! IC. S11 
Alt, 1111 

CERTIFIED 



CL ARK 
ROOFING 

12/ 16/ 2019 

Clark Roofing& Construction Submitted To: McLennan County 
4529 Lake Shore Drive Project: Sheriff' s Department Roof 
Waco, Texas 76710 901 Washington Avenue 
Cell) 254- 400- 9877 Waco, Texas 76701 

Email: mike@clarkroofingtx. com i Attn: Purchasing: Ken Bass/ TJ Jackson 

Commercial Roof System— Division 7 Roof System— Roof Recover 

V/ E PROPOSAL 

Scope of Work: Complete Roofing & Sheet Metal Installation as Per Attached Plans 

Sweep& Remove All Loose Gravel Ballast& Dispose( Blow all dust- off roof surface to provide clean bonding substrate) 

Install I layer of I- I/ 2" rigid poly iso insulation over existing built up roof system( Fully Adhered using low rise foam 3"/ 6"/ l2") 

Install I- I/ 2" x 9" TPO Clad scupper troughs from center of roof to exterior walls for proper drainage of roof- Weld to roof membrane 

Install 2" x 6" Pressure treated wood blocking on all perimeter walls/ scupper troughs to provide secure attachment for TPO Clad 

Install 80 MIL TPO Roof system per manufactures requirements( Fully Adhered) 

Fabricate and install new wide opening TPO Clad Scupper Inlets( Reuse Existing Collector Heads& Downspouts) 

Flash all existing roof penetrations as needed 

Install TPO Clad" White" metal on all perimeter edges attached to wood nailer on 6" staggered centers 

o Provide a 5- year workmanship warrants/, I0 Year Manufacture \' DL TPO Ron/ II' arran4'/ 20 Year Finish II' arranty on Meads 

EXCLUDES: Plumbing, Electrical, Mechanical, Painting, Roof Access Ladder, Canopies, Wood Blocking or Items Not Shown on Plans 
EXCLUDES: In Ground Downspout " Cast Iron Boots". Penetrations not shown on plans, non-roofrelated metal flashings. Bonds 

P& P/ Bid Bond: $ 3, 429. 00 

Base Proposal: $ 98, 858. 92 

Payment terms: Production draws- Balance due within 10 days from date of service Total Contract Amount: $ 102, 287. 92 

POSSIBLE UPGRADES FOR EXTENDED WARRANTY( Add or Deduct from Contract) 

F. UL' c : ilDE 
PRODUCTS 

h` 

CERTIFIED 

http:3,429.00


Exhibit C  -  Drawings 
McLennan County, Texas 

McLennan County Roof Program ( 2019) 
140e South Clark Read Waco Texas 
Duncmwme. Texas T5137 

INDEX OF DRAWINGS 

ROOF PLAN: 
SHEET RP1 Roof Plan 

SHEET RP2 Roof Plan 
SHEET RP3 Roof Plan 

SHEET RP4 Roof Plan 

SHEET RP5 Roof Plan 

SHEET RP6 Roof Plan 

DETAIL SHEET: 
SHEET DS1 
SHEET DS2 

SHEET DS3 

SHEET DS4 
SHEET DS5 

SHEET DS6 
SHEET DS7 

SHEET DS8 

SHEET DS9 
SHEET DS10 

SHEET DS11 
SHEET DS12 

SHEET DS13 

SHEET DS14 
SHEET DS15 

SHEET DS16 
SHEET DS17 

SHEET DS18 
SHEET DS19 
SHEET DS20 
SHEET DS21 

SHEET DS22 

SHEET DS23 
SHEET DS24 
SHEET DS25 

SHEET DS26 
SHEET DS27 

SHEET DS28 
SHEET DS29 

END OF DOCUMENT 

ECI- 09/ 19 INDEX OF DRAWINGS IDX- 1 



Exhibit D  - Specifications 
McLennan County, Te, as 

McLennan County Roof Program ( 2019) 
uoe SmithClarkRoad Waco, Texas 
Duncaiwwe. Teas 75137 

TABLE OF CONTENTS 

BIDDING REQUIREMENTS 
00020 Invitation to Proposers 

00100 Instructions to Proposers 
00300 Proposal Form 

CONTRACT REQUIREMENTS 
00400a AIA A107 2007 Agreement 

00400b AIA A312 Payment Bond Form 
00400c AIA A312 Performance Bond Form 

00400d Supplementary Conditions 
00900a Partial Waiver of Lien Form 

00900b Partial Waiver Exhibit A- List of Subcontractors and Suppliers 
00900c Final Waiver of Lien Form 

00900e AIA G702 Application for Payment Form 

00900e AIA G703 Application for Payment Continuation Sheet 
00900f Contractor' s Guarantee 

00900g Daily Completion Checklist 
00900h Weather Delay Notification 

DMSION 1 - GENERAL REQUIREMENTS 
Specification Section: 

01010 Summary of Work 
01026 Unit Prices 
01030 Altemates 
01075 Definitions 

01120 Alterations & Project Procedures 
01200 Project Meetings 
01300 Submittals 

01310 Progress Schedules 

01370 Schedule of Values 

01400 Quality Control 
01500 Temporary Facilities and Controls 
01600 Materials and Equipment 
01600 Substitution Request Form 

01705 Contract Close Out 

01710 Cleaning 
01720 Project Record Documents 

DMSION 2— SITEWORK 

Specification Section: 

02072 Selective Demolition and Renovations 

ECI- 10/ 19 TABLE OF CONTENTS 00003 - 1 



McLennan County, Texas 
McLennan County Roof Program ( 2019) 
Waco Texas 1406 South  

Duncarnills, 

` Road 

Taos 75137 

DIVISIONS 3 THROUGH 6— NOT USED 

DIVISION 7 - THERMAL AND MOISTURE PROTECTION 

Specification Section: 

07220 Roof and Deck Insulation 

07533 Fully Adhered TPO 
07620 Sheet Metal Flashing and Trim 
07650 Self-Adhering Membrane Wall Flashing 
07920 Sealants 

DIVISION 8— NOT USED 

DMSION 9— FINISHES 

09900 Painting 

DMSION 10 THROUGH 16— NOT USED 
00004 Index of Drawings 

END OF TABLE OF CONTENTS 
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JA.' ANDY' HARWELL, Cairn CIO ( 
McLennan COuny, Toxu 

FILED:   APR 0 7 2020 
By Myrcetez Gowan-Perkins, 

Deputy 



Recording of Authorization of Sales Order Agreement and related Service Agreement with 
CTWP ( re: Specialty Court Copier) Approved on February 18, 2020 and recorded on Page 
398 of these minutes. 

ACCEPTED BY COMM 3 c(Zu RT 
DAY OF IdL 

COU JUDGE 



CTWP 

3730 Franklin Ave. 
LiI WP 

Waco, TX 76710 

Sales Order Agreement 

McLennan County Specialty Court 

501 Washington Ave., Ste 405 

Date 

Buyer 

2/ 7/ 2020 

0 

Waco TX 76701 P. O.#   20202803- 00 

Sales Rep oxanne Burnett 

Ship To 

McLennan County Specialty Court 

4th Floor Courtroom 501 Washington Ave.      

Waco, TX 76701 

Accounts Payable 

McLennan County- Auditors 
214 North 4th Street, Ste 100 

Bill To 

Contact Amy Lowrey 
Phone/ Fax: ( 254) 759- 7557 ( 254)-       

Waco, TX 76701 

Billing Contact: 
Phone/ Fax: 0 0 

r Purchase OrMS 
Account Typo 

B/ W CPP 0 

20202803- 00 

0 

Color CPP 0.07 

Vitus Dauvaa Data:; 
Lassa Monthsc; 

B/ W Base 

0 

8360. 00 

Monthly 
Color Base 

Pent.  $0. 00 

0 

GM Printer CPP 0 Color Printer CPP 0 B/ W Printer Base 0 Color Printer Base 0 

Quantity Product # Description Unit Price Total Price 

1 A798019 bizhub C227 bizhub C227 Printer/Copier/ Scanner 4, 137. 06 4, 137. 06 

1 9015004571 bizhub C227 DK- 514 Copy Desk 
1 A879012 bizhub C227 Fax Kit Fax Kit 

1 A7V7WY2 bizhub C227 DF- 628 Reverse Automatic Document Feeder 

a rcas3 

Comments/ Special Instructions Subtotal  $ 4, 137. 06 

Delivery Time Stairs/ Count Elevator Connected Delivery Type Sales Tax Exempt 

0 0 0 0 Delivery/Installation 0.00 

Delivery Instructions TOTAL AMOUNT  $ 4, 137.06 

0 Less Payment( Check# 

Special Payment Terms & Due Dates AMOUNT DUE  $ 4,137. 06 

Warranty/ Maintenance Agreement P Yes r No 

Then ad cations appearing on the face and reverse aide dads egranedrurxey set forth lie acre agreement baleen to parties. The tens at mnaSs ca ined m he rermre side of this agreement include 
aadere drdmmy, mania' dms ad and odar spade damages and other tartans of rally. Customer adin. ledges by is signature that it has read and understands a and that it castibbs to entre 
agreement adasaNYgs, and representatere, express or try, batmen customer at Dealer, S. respects hardware, suer, me or documentation banished orb be banished heart and that this agreement 

supaaeda at trier oommxataa between he pares iduArg are an o eaten proposat By amebg this agrrnoad, I adnosedge that I haw read and understand this agreement end certify that I am 
authorized to seers this agreement on bead of customer. 

Customer Acce• tance Dealer Representative 

Authrd Slgnatufe/ D Print Name Title Signature Date 

uaz.!)))` I.  4  '  Scorroh. F2tat1CWldJJJW Roxanne Burnett 2/ 7/ 2020 fO111122, gag 

http:4,137.06
http:4,137.06


CTWP 

3730 Frankan Ave. L  / WP 
Waco, TX 76710 

Service Agreement W 

Date 2/ 7/ 2020 

Customer# 0 

Representative Roxanne Burnett 

Bill To 

McLennan County Specialty Court I Accounts Payable 

501 Washington Ave., Ste 405 

Ship To 

McLennan County- Auditors 
Waco, TX 78701 21 4 North4U Street Ste 100 I 

Contact Amy Lowey Waco. TX 76701- 1366 
l 

Meer Contact: Amy Laverty 

Meter Method: FM Audit 

E- Mail amy. bOwrey( aZco. mclennan. tx. us . 254- 759-7557 

Installation and Service Agreement Options 

1 Maintenance Type: Includes all pans, service, labor, black and color toners. Includes staples.  1 
Auto Ship Toner QIES( Freight Charges Appfrable)  _ I_.... .  _ ..  .. .  .. 

ContraclLength( months): Annual Renewal 
Contract Stan Date: 1  , 3- q_a a 

Base Rate Base Allowance Base Billed Overage Overa• e Billed 

B/ W 360.00 i 36, 000 AMUaIfy  _   0. 01 Annuday  _—___.......__...___..__..— 
Color 0 0 0. 07iouarteily._._. I 
BAN Printer 0 0 

Color Printer 0 0 

EXCLUDES FUTURE IT SERVICES AFTER INSTALLATION. 

MakelModel Serial Number ID Number B/ W Start Meter Color Start Meter 

birhub C227 PrInter. CopledScanner  . . .   R.'7.98o/-9- -D.9a.1I----- 
i—  sun53—•-- _----_- --..-—   I li- -  

bizhuD C227 Dopy Desk 1 
blzfiub C227 Fax Kit 

bizhub C227 Reverse Automatic Document Feeder i _.  .._.. _._ ... 

i 

1 

l 
Ii I-       

i 
i 

By executing this* poem ant. I adtroMedge that I have read end understand this agreement and I certify that I am authorized to execute this agreement on beriaa of customer. Authorized 
signature acknowledges terms/ conddlau and expiration dates or meter readings. The terms and coMtlons on the lace and reverse aided this agreement correctly set fourth the entire 

agreement between parties. 

Customer Acceptance Dealer Re• resenrarve 

Mrlaw Signanrn m Print Name Title Signature Date 

cJ Roxanne Burnett  - -       2/ 772020 
t a  ACG SOowih• 

1 C011e it/PG‘ wince i+  

o 21f18/? 



erms any on y i ions 

1. Acceptant* by CTwpd coonact If at convect is repaYW after any non- wars period WMtdng etcetera not kitbly sold by MVP. machine ma Iket be Inspected by CTWt. Carstoren. bat bear any ends 

costs eatery to brig maSse upm specifications. Irate dal be due and payable by the asarsr for all equipment, accessories. wept or aWrmanm purchased pmcaa to this agmament( The' Goods and 
Servos%,within the time parted specified on the front side ofthb document Customer shall pay allapcable ales tat Installation and freight sbgu ifcustomer ke to make any payment when due, there wig be a 

swab leap of fha Pact( kV of the total amount the together with an Interest rate of one and one-half pant(1 elf) par month of thetotal smount clue or the maximum Igal rate allowed by bw, whiten hi less. 
Customer shag pay a 535. 00 aloe chop on any and all reamed dada. Custer dal pay all collection expense hearted byCTW?, including but rot idad to, coon, gno ml' s and amounting fees, I required. 

2. Tams. Customer shag be imperial* for all sales rat, we in or War tat(wading without Imtaoro personal property ma esnnable at the equipment) end fees chag. d relate to this agrearer& pubmer 

agrees to reimburse CTWP for aunts paid or payable by CTWP h dbdnge ate forgoing in.,, Customs shall not be responsible for tams bad on Clwprs gross or net Income. 

3. DNS if Customer la In ddaub of any teen or condition. seer may anal cot apearrent In Wale or part a any tine upon ten( 10) day' s written rotke. R mile cancels the agreement the agreeam ea be prorated 

based upon the unused potion d the tee of the agreement My amount due tombar w0 be Invoked and h payable upon reeks Any amounts due to the customer will be applied to any unpaid Irwin prior to refund. 

a. Avabbliy. afoot Ca that the pods are abject te eambatyend WOW reserves the right to substitute nwMb of like specification if erectable. Seller may cancel any order or any part of an order without cause et 
any dine and without petty, and saga' s sole oblation shell be to realm any down payment paid by asanwr. If parts become available for discount equipment, seer reams the rya to date said equipmentIn 

accordance with the teem of this agreement 

S. Oteery and Instalbtbn. Sege than use Its standard patting. Sete shall choose the method of debvery; seller resent the rgat to deliver the goods hi babenents Customer will pay an invoke when due, without 

regard to delivery or rondelhery of subsequent isbimenb. Delay hi deeery of any batalmems shad net reeve customer o Ins oblations to accept remaking resubmit. Equipment shag be instead b accordance with 
manufacture' s speaktitbn Pe tarn sok cost and expense, customer shall Inure the equipment b peed in an emeonae that conbmswlgm the mastedure' s apedfhtbm and rquimmenm and will hey all 

costs and tenses for any additional necessities rated for installation such as telephone and cleanest wary, remodellet and nob, and pawn Eaten. en ahcubl wait enoel b the equipment( a. essodaedd 

peripheral equipment power, transmission and phone Eno) and equipment lea sped b not covered by ads agreement. 

6.* limpetWaded as this contract are the sae possession of CTWP until consumed. 

M maples am defaulted to ship a ground aka, and customer soil be Barged accordingly. 

g. Sellers. liable b Meted to the mad purchased products by the tat from peer. Seer shall not be able for men special damages, WNdhg lid rot Ranted to damages due to loss of data or Information of any kid, 

loss ofor damage to reaae, tan or goodwq damages dueto Inbepe on of business damage to customer' s somata or network., earn Idle seer has been Wad of the possibility of such damage. 

9. Seer. Seer shell under noMatta, be Ikeda for am spedaleaen$ ary, putative, radar or maegwntbl damage rgadlssof the cause. 

10. Setae. To obtain servla, customer must call sates Customer Service or submlt request via small( serviette comb Seal number Or Machine ID is nuked for seta requests. 

11. ie ewers mbnpan This ban eawal contract that w11 automata renew yearly aterthe bnbl period unless cancelled by customer by certified as thine-lid)days presto andeenery date. Sold auamuatk renewal 
h to provide manta pied coverage to customer. Thb contract wg Waste in COW annually to adjust with equipment cop. nth agreement i sublet[ to vaperce by CTWP and will remaIn In farce urea tagged as sited 
above. CtWP resets the right to camel this contract it discretion upon ten( 101 dNs mitten notice. 

12. Remedial Mlartenance. Darby the term of des agreement CTWP agrees to perform the maintenance and rear that tall keep the equipment in good woeiy order ad cordlike, normal weer and bar Idudee. 11 
is rolled by a customer dual the term of the agreement out the equipment a not W good worthy condion. CTWP wee during CTWprs established sets hours make necessary adjustments end repairs MCWdby 
repborment of pay, or replace the equipment very repair at CtWP' s option. CWprs sate hours are 0.9Dan to Scope. Monday eau Friday Central TWe, caddy haaays. CTWP me homame to tine adjust Ma 

hours as may be required in the ceased Wseea, a which time thoecaser wet be alt. Service at area other than CTWPestahlsed hove maybe furnished on asMilable bask' at embWMd raw then I Mee. 

Replacement parts mey have been used and/ or recodmoed. Pens that have ben replaced will remain the property ofttWe. 

13. CTWP wig Raba without large, parts which love been broken par Worn through net a and are necessary to maw stag and mabtemae ad$ustmama, Including consumables such as toner, dalope, 

drums and beer roam within the bah of their suggested yield.( Paper end Staples are eedded). Additions tome requested beyond NMI of manufacturer' s speatcatbm a abject to addabnel charges. 

14. Outomr er Repondbmty. Customer ell be recast for the dark an and cleaning of die topgws. dustingtenent, moknahy tome, repay disposal tank clearing Wet reporting meter reads, etc..( when 
app0able). D b the customer' s napml lty to provide a key op. retor who deg be responsible fa nonnel opener functions eted above. In addition. It Is the customer' s responsibility to provide CTWe with star metes 

as needed. N cured maw reading is NOT submitted to seer, CTWP wig use en estimated meter ready based on servo history for bag period. Rafter 3mmeodke estimated meta cods Cad.   nuns a charged 
25 0D per buy period per nawepoNny Mae. An Image b defend at standard$ If• 11 dngle sided print 

15. Customer agrees that CTWP wD not be held accountable to make adjustments, repairs at replacements If CT WP Is not proMdad reasonable access to the equipment 

IG Aow anent Tnt agreement shag not be assigned by emstoner witat seers express written consent. In the event that tiler dymem of eobllgetlo( 6 under ties agreement velar shall renew primly reasosonable 
b perform thaw obegatbm. NwtM or defame customer may have relatigto those obligations men be asserted on or apyt seller and not is esgsee. 

IT. Nabs. Al notices required to be given under this agreement Mal be In arty and shag be sent by US. fins dos and to the parties at the address at on the Mont of this agreement. 

lg. lndemnaban. Customer shag bear al risk of theft loss or damage not arced by sego' s employes or agents, to all goods Installed under disagreement Cost ar agrees to kdemdfy, defend and hold late 
sefer, its officers, dimectors, employees and agents fun a loss, abity, alms or expenses( including reasonable attorneys' fees) why or customer, use of the goads Including but not mead to abides erby from 

boded Irdury, hwhdy deaths or property damage to any pemmn, unless awed solely a the result of a nagged or Intentional act or oast by seer. 

19. tiger dal rd. nwdy patter assent mats, losses, danmages or tbettly wormed by tat code result decry Mid pert. dabs of infringement of baim copyright bedewed, which den, arises out of the 
used the product by teener. Customer shall Mndhawy nay seller In wihy of such de m or demand. Seer shall have the sole rant to meat and defense, thereof, and customer agrees that it win not settle et such 

corn went tan without the prior wain consent of seller. Prated however, that seller shall not Indemnify custarner with respect to any dam relating to products) which Wm ma ufactuM amaMgto astorren 
instructions. or nsediled by moot or maenad with other noesler products, equipment. system and/ or processes, Failure of customer to probe timely notification of claim to seller sell relive sear of Its obikadon 
toIndian customer. 

20. Fee Majeure. Nat party shag be responsible for delays or War, In performance of des egreeaot( other then tat to make payment) mate atom that mahparte was hindered In Its performance by act of god 
abase, mhrse, excess of soWge or pacer surge, repairs other than ease welded by CTWP authored personnel MAI commotion bardtmute, or any other occurrence beyond Its reasonable control. 

21. Smrabmty. deny abbe of des agreement shall be vandal void or for any roan unenforceable, thee that predators shall be dated sverbse form this agn. ermm and shag rot affect the many end 
enforceability of the starers proviscos of dab agreement 

22. Applicable law. This agreement shag be governed by die laws of the State of Texas nd the Unhform Commack, Code as adopted theta without regard to choke of law pef[ kas. In the event of litigation or other 
proceedings by Wks to enforce or defend any term or provision of this agreement customer agrees to pay costs endexams susbied by seer, ksWdbg bit not gmited to, tameable neat/. fees. 

23. Customer Data enaton. Cestoaner agrees that wry putts, oder or other documentation hared to Seger covering the goods or services Is issued for purposes authorization and customer's internal use only, and any 
co dmpna contained trek shall not modify or add to the are and conditions of this agreement 

24. Acceptance. This agreement and Its terns and rpndhtaans shag not tea effect use accepted and executed by an aut creed seller reprantaWe. 



McLennan County Purchasing Purchase Order 
214 North 5th Street 
Waco, TX 78701 

Fiscal Year 2020 Page 1 of 1 
Phone: 254- 757- 5016 
Fax: 254- 757- 5068 1ws NUMBER WRIT APPPak pp ALL INVOICES, 

PACKAGES AND SI€ PPIN0 PAPERS 

I Accounts Payable order#r 20202803- 00 
L'   McLennan County- Auditors 
L 214 North 4th Street, Ste 100 

Waco TX 76701- 1366 Delivery must be made within 
T 
p doors of specified destination. 

C T W P S SPECIALTY COURT 
E p O BOX 660831 H MCLENNAN COUNTY 
NDALLAS TX 75266- 0831 501 WASHINGTON AVE., STE 405 
D WACO TX 76701 
O T 

Q PO Buyer: Garett Bowdoin 
Vendor Phone Number Vendor Fax Number Requisition Number Delivery Reference 

254- 752-0376 20003020 

Date Ordered Vendor Number Date Required Freight Method/ Terms Department/ Locsdcn 

02/ 05/2020 102546 SPECIALTY COURTS 

Itern# Description/ Part No.       Oty UOM Unit Price Extended Price 

CONTRACT# DIR- CPO-4439, KONICA 

The Above Purchase Order Number Must Appear On All 
Correspondence- Packing Sheets And Bills Of lading 

Tax Identification Number: 74-6002492 

1 CONTRACT# DIR- CPO- 4439, KONICA MINOLTA BIZHU6 1. 0 EACH 4, 137. 060 4, 137. 06 

C227( COLOR) COPIER 
00 - 15-28- 1455- 502000-    4, 137. 06 

001. 15- 28- 1455- 502000-     4, 137.08 

By 
Director of Purchasing 

VENDOR COPY PO Total 4. 137. 06 

http:4,137.08


CTWP 

3730 Franklin Ave. 

Waco, TX 76710 

t'/     Phone( 254) 752- 0376 I Fax( 254) 752- 7712 
L  /        www. ctwp. com 

Ccfebrad tearsl 
Bryan, Corsicana, San Angelo, San Antonio, Temple, and Waco 

PROPOSAL  &   INVESTMENT PLAN 

McLennan County Specialty Court 

Contract  #  DIR- CPO- 4439 

The contents of this proposal are confidential trade secret information and intended for the use of McLennan County 

Specialty Court only. The contents herein may not be reproduced without the specific written permission of CTWP. This 

is a proposal only and informative in nature. Actual contract terms and conditions, as well as final pricing, may change, 

and will be submitted upon your request. 

Pricing in this proposal expires 30 days after January 30, 2020. 

FOR: Amy Lowrey 

BY: Roxanne Burnett 

DATE: 1/ 30/ 2020 11: 51: 19 AM 

www. ctwp.com 

http:ctwp.com


PROPOSED SOLUTION FOR: 

McLennan County Specialty Court 

Contract # DIR- CPO- 4439 

Equipment Proposed 

QTY MODEL ACC TYPE DESCRIPTION 

1 bizhub C227 Printer/ Copier/ Scanner 

1 I. bizhub C227 Accessory Copy Desk 

1 bizhub C227 Accessory Fax Kit 

1  ! bizhub C227 Accessory Reverse Automatic Document Feeder 

Please see attached brochure or specification sheet for more details. 

Konica Minolta Bizhub C227( Color) 

Purchase Price-$ 4,137. 06 

Annual Maintenance Agreement-$ 360. 00 

Includes all parts, service, and labor 
Includes black and color toners 

Includes 36,000 pages annually 
Black overages bill annually @ . 01 each 

All color copies bill quarterly @ . 07 each 

Equipment Features 

22- Pages per Minute Black and Color 
Network Print 

Color Scan to File/ Scan to Email 

Fax/ Desktop Fax 
iPhone print 
Reduc3e/ Enlarge 

2 x 500 Sheet paper Drawers 
150- Sheet Bypass 

Up to 12" x 18" Paper 
Cabinet 

http:4,137.06


111, 
CTWP 

1111101111 

3730 Franklin Ave. rirhin ^
t 

Waco, TX 76710 

c_ 

LE CO: 30(frOG;kn OCOKVQ1-1 

po r r 

11 n` yam ea gO3 J O 

Date 

Buyer 

P. O.#      

Sales Rep 

3/3/ 2020 

0 

Roxanne Burnett 

Company Name:       

Address:       

City:   
State:  

Zip Code:      

Time Needed:  

McLennan County Specialty Court 

4th Floor Courtroom 501 Washington 

Waco 

TX 

76701 

9: 00 a. m.   Date Needed:    

X=P* 

Ave. 

tfri,T7' Ix̀f o -. 

3/ 6/ 2020 

A` 1-CAR 

Contact: 

Department:     

Suite: 

Phone It 

E- Mail:  

Type: 

Amy Lowrey 
0 

254) 759- 7557 

amy. lowrey@co. mUennan. tx. us 
0 

L:L••11010  ' 67coamflhS]•a ', Ztai2tPinnfPInn-

I 

Ince "      63. r4tila rri,t4e EG)     
I 

rcywri,,AfnQc ci 

bizhub 

bizhub 

bizhub 

bizhub 

C227 

C227 

C227 

C227 

A798019 

9015004571 

A879012 

A7V7WY2 

bizhub C227 

OK- 514 

Fax Kit 

DF-628 

A798019502211 

N/ A 

A879012018927 
A7V7WY2421266 / 

BRA / 

a7 

W a/ 05.3 Print 8 Scan 

f 1 
agri 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Instructions: 0 

ortwn-, j,),n63; rttluigtritc'$ 
Entrance To Use: Side Power Verified: Yes 

Stairs:' Yes Space Verified: Yes 

Elevator. Yes 

Stairs instructions: 

OTHER: Use alley way entrance at side of building 

d on demo or as a loaner the customer understands that equitable and legal ownership at all times. remain vested in Dealer. Customer shall not encumber the equipment. nor allow the 

equipment to become encumbered in any way by creditors. Furthermore. while the equipment is in custody and control of the customer. customer agrees to furnish adequate insurance to 
replace the equipment in the - nt of theft, damage, or any hazard. Customer shall name Dealer as an additional insured, and furnish to Dealer evidence of such coverage. Connectivity 
cannot be completed until De.   receives a d and signed Net Connect F from customer 

t 

Customer Signature.  1 `r` JA.' ANDY. HARVNELL, E9uPty§ Is* 

Customer Name: McLennan County Specialty Court/ Amy Lowrey 

Date: 3_  ao _ 
FILED:   APR Q ] 2020 

Authorized By:  ti/` i 
Gowan- Perkins, 

By MyrceteCeP



Recording of Authorization of Interlocal Cooperation Contract with the Texas Department of 
Public Safety ( re: Failure to Appear ( FTA) Program) Approved on February 4, 2020 and 
recorded on Page 296 of these minutes. 
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TEXAS DEPARTMENT OF PUBLIC SAFETY 
5805 N LAMAR BLVD• BOX 4087• AUSTIN, TEXAS 78773- 0001 

a 512/ 424. 2000 

www. dps. texas. gov s 

COMMISSION STEVEN C. McCRAW 
STEVEN P. MACH. CHAIRMAN DIRECTOR 

A. CYNTHIA LEON SKYLOR HEARN 
STEVE H. STODGHILL FREEMAN F. MARTIN 

RANDALL B. PRINCE 

DEPUTY DIRECTORS 

January 15, 2020 

Dear Court Administrator: 

Enclosed please find the revised contract offered by the Texas Department of Public Safety to 
accommodate Chapter 706 of the Texas Transportation Code.  Please complete all of the 

appropriate entries on the contract and arrange for the approval and signature of the presiding 
official authorized to sign contractual documents in your jurisdiction ( mayor, city manager, county 
judge, etc.). 

Only one ( 1) original signed contract should be submitted for each political subdivision; if you 
require a final copy for the court,  please indicate so when you return the document.  Signed 
contracts should be returned to: 

Texas Department of Public Safety 
Attn: Enforcement and Compliance Service 
5805 North Lamar Blvd. 
Austin, Texas 78752- 0001 

After the contract has been returned to the Department it will be processed for the appropriate 
signatures. 

Any questions regarding the contract should be forwarded to Enforcement and Compliance 
Service; Tijuana Pendergrass at ( 512) 424- 5431. 

Sincerely yours, 

Frances Gomez, Manager 

Enforcement and Compliance Service 

EQUAL OPPORTUNITY EMPLOYER 

COURTESY• SERVICE• PROTECTION 



DPS it DLD20180628( Revised 01/ 2020) 

Interlocal Cooperation Contract 

Failure to Appear( FTA) Program 

State of Texas 

County of McLennan 

I.     PARTIES AND AUTHORITY 

This Interlocal Cooperation Contract (Contract) is entered into between the Department of Public 

Safety of the State of Texas ( DPS), an agency of the State of Texas and the Commissioners 

McLennan Court of the [ City or County) of Court), a political subdivision of the 

State of Texas, referred to collectively in this Contract as the Parties, under the authority granted in 
Tex. Transp. Code Chapter 706 and Tex. Gov' t Code Chapter 791 (the Interlocal Cooperation Act). 

II.    BACKGROUND 

As permitted under Tex. Transp. Code § 706.008, DPS contracts with a private vendor( Vendor) to 
provide and establish an automated FTA system that accurately stores information regarding violators 
subject to the provisions of Tex. Transp. Code Chapter 706. DPS uses the FTA system to properly deny 
renewal of a driver license to a person who is the subject of an FTA system entry. 

III.    PURPOSE 

This Contract applies to each FTA Report submitted by the Court to DPS or its Vendor and accepted by 
DPS or its Vendor. 

Court will supply information to DPS, through its Vendor, that is necessary to deny renewal of the 
driver license of a person who fails to appear for a complaint or citation or fails to pay or satisfy a 
judgment ordering payment of a fine and cost in the manner ordered by the Court in a matter involving 
any offense that Court has jurisdiction of under Tex. Code Crim. Proc. Chapter 4. 

IV.    PERIOD OF PERFORMANCE 

This Contract will be effective on the date of execution and will automatically renew on the anniversary 

date of execution for up to three additional years unless terminated earlier. 

V.    COURT RESPONSIBILITIES 

A.    Written warnings 

A peace officer authorized to issue citations within the jurisdiction of the Court must issue a 
written warning to each person to whom the officer issues a citation for a traffic law 

violation. This warning must be provided in addition to any other warnings required by law. 
The warning must state in substance that if the person fails to appear in court for the 
prosecution of the offense or if the person fails to pay or satisfy a judgment ordering the 
payment of a fine and cost in the manner ordered by the Court, the person may be denied 

Page 1 of 5 



DPS It DLD20180628( Revised 01/ 2020) 

renewal of the person' s driver license. The written warning may be printed on the citation 
or on a separate Instrument. 

B.    FTA Report 

An FTA Report is a notice sent by Court requesting a person be denied renewal in 
accordance with this Contract. The Court may submit an FTA Report to Vendor if a person 
fails to appear or fails to pay or satisfy a judgment as required by law. There is no 
requirement that a criminal warrant be issued in response to the person' s failure to appear. 
The Court must make reasonable efforts to ensure that all FTA Reports are accurate, 

complete, and non- duplicative. The FTA Report must Include the following information: 
1.  the jurisdiction in which the alleged offense occurred; 

2.  the name of the court submitting the report; 

3.  the name, date of birth, and Texas driver license number of the person who failed to 

appear or failed to pay or satisfy a judgment; 
4.  the date of the alleged violation; 

5.  a brief description of the alleged violation; 

6.  a statement that the person failed to appear or failed to pay or satisfy a judgment as 
required by law; 

7.  the date that the person failed to appear or failed to pay or satisfy a judgment; and 
8.  any other information required by DPS. 

C.  Clearance Reports 

The Court that files the FTA Report has a continuing obligation to review the FTA Report and 
promptly submit appropriate additional information or reports to the Vendor. The clearance 

report must identify the person, state whether or not a fee was required, and advise DPS to 
lift the denial of renewal and state the grounds for the action. All clearance reports must be 
submitted immediately, but no later than two business days, from the time and date that the 
Court receives appropriate payment or other information that satisfies the person' s 
obligation to that Court. 

To the extent that a Court uses the FTA system by submitting an FTA Report, the Court must 
collect the statutorily required$ 10. 00 reimbursement fee. If the person is acquitted of the 

underlying offense for which the original FTA Report was filed, the Court will not require 
payment of the reimbursement fee. 

Court must submit a clearance report for the following circumstances: 
1.  the perfection of an appeal of the case for which the warrant of arrest was issued or 

judgment arose; 

2.  the dismissal of the charge for which the warrant of arrest was issued or judgment arose; 

3.  the posting of a bond or the giving of other security to reinstate the charge for which the 
warrant was issued; 

4.  the payment or discharge of the fine and cost owed on an outstanding judgment of the 
Court; or 

Page 2 of S 
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5.  other suitable arrangement to pay the fine and cost within the Court' s discretion. 

DPS will not continue to deny renewal of the person' s driver license after receiving notice 
from the Court that the FTA Report was submitted in error or has been destroyed in 

accordance with the Court' s record retention policy. 

D.    Quarterly Reports and Audits 

Court must submit quarterly reports to DPS in a format established by DPS. 

Court is subject to audit and inspection at any time during normal business hours and at a 
mutually agreed upon location by the state auditor, DPS, and any other department or 
agency, responsible for determining that the Parties have complied with the applicable 
laws. Court must provide all reasonable facilities and assistance for the safe and convenient 
performance of any audit or inspection. 

Court must correct any non- conforming transactions performed by the Court, at its own 
cost, until acceptable to DPS. 

Court must keep all records and documents regarding this Contract for the term of this 
Contract and for seven years after the termination of this Contract. 

E.    Accounting Procedures 

Court must keep separate, accurate, and complete records of the funds collected and 

disbursed and must deposit the funds in the appropriate municipal or county treasury. 
Court may deposit such fees in an interest-bearing account and retain the interest earned 
on such accounts for the Court. 

Court will allocate$ 6. 00 of each $ 10. 00 reimbursement fee received for payment to the 
Vendor and$ 4. 00 for credit to the general fund of the municipal or county treasury. 

F.     Non- Waiver of Fees 

Court will not waive the$ 10.00 reimbursement fee for any person that has been submitted 
on an FTA Report, unless the person is deemed to be indigent, or the person is acquitted of 
the charges for which the person failed to appear. 

Failure to comply with this section will result in: ( i) termination of this Contract for cause; 

and ( ii) the removal of all outstanding entries of the Court in the FTA Report, resulting in the 
lifting of any denied driver license renewal status from DPS. 

Page 3 of 5 
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G.    Litigation Notice 

The Court must make a good- faith attempt to immediately notify DPS in the event that the 
Court becomes aware of litigation in which this Contract or Tex. Transp. Code Chapter 706 is 
subject to constitutional, statutory, or common-law challenge, or is struck down by judicial 
decision. 

VI.   PAYMENTS TO VENDOR 

Court must pay the Vendor a fee of$ 6. 00 per person for each violation which has been reported to the 

Vendor and for which the Court has subsequently collected the statutorily required$ 10. 00 
reimbursement fee. In the event that the person has been acquitted of the underlying charge or is 
indigent, no payment will be made to the Vendor or required of the Court. 

Court agrees that payment will be made to the Vendor no later than the last day of the month 
following the close of the calendar quarter In which the payment was received by the Court. 

DPS will not pay Vendor for any fees collected by Court. 

VII.  GENERAL TERMS AND CONDITIONS 

A.    Compliance with Law. The Court understands and agrees that it will comply with all local, 

state, and federal laws in the performance of this Contract, including administrative rules 
adopted by DPS. 

B.    Contract Amendment DPS and Court may amend this Contract through a written 

amendment signed by an authorized signatory on behalf of the respective party. 

C.    Notice. The respective party will send the other party notice as noted in this section. 

Court Department of Public Safety 

Attn.:   Enforcement& Compliance Service 
County Judge 

5805 North Lamar Blvd. 
Address:   501 Washington Ave., Room 214 Austin, Texas 78752- 0001 

Address:   512) 424- 5311 [ fax] Waco, Texas 76701 

Driver. lm provement @dps. texas. Rov Fax:  254- 757- 5196 
512) 424- 7172 Email:       Dustin. Chapman@co. mclennan. tx.us 

Phone:      254- 757- 5049 

D.    Termination. Either party may terminate this Contract with 30 days' written notice. DPS 

may also terminate this Contract for cause if Court doesn' t comply with Section V. F., Non-
Waiver of Fees. After termination, the Court has a continuing obligation to report 
dispositions and collect fees for all violators in the FTA system at the time of termination. 

Failure to comply with the continuing obligation to report will result in the removal of all 
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outstanding entries of the Court in the FTA Report, resulting in the lifting of any denied 
driver license renewal status from DPS. 

VIII.    CERTIFICATIONS 

The Parties certify that( 1) the Contract is authorized by the governing body of each party; ( 2) the 
purpose, terms, rights, and duties of the Parties are stated within the Contract; and ( 3) each party will 
make payments for the performance of governmental functions or services from current revenues 
available to the paying party. 

The undersigned signatories have full authority to enter Into this Contract on behalf of the respective 
Parties. 

Court* Department of Public Safety 

1%oc'  "' /, l• 0 1/ l vim., 
Scott M. Felton 

Authorized Signature Driver License Division Chief or Designee 

County Judge 
Title 

07/7W I  . d-bog 0 
Date Date 

An additional page may be attached if more than one signature is required to execute this Contract 
on behalf of the Court. Each signature block must contain the person' s title and date. 
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Office of the Governor 
s:- ;  Public Safety Office—CEO/ Law Enforcement Certifications and Assurances Form 

Entity Name:  McLennan County Date:  3/ 24/ 2020 

Agency/ Department Name:  McLennan County/ Mental Health Court 

Name and Title of Chief Executive Officer:  Scott Felton, County Judge 

Name and Title of Head of Law Enforcement Agency:  Parnell McNamara, Sheriff 

Certification Required by CEO and Head of Law Enforcement Agency 

In our respective capacities as chief executive officer of McLennan County " Grantee") and as 
head of McLennan County Sheriff' s Office (" Agency"), we hereby each certify that Grantee and 
Agency participate fully, and will continue to participate fully from the date of this certification 
until the later of August 31, 2022 or the end of the grant project period, in all aspects of the 
programs and procedures utilized by the U. S. Department of Homeland Security(" DHS") to: ( 1) 
notify DHS of all information requested by DHS related to illegal aliens in Agency' s custody; 
and ( 2) detain such illegal aliens in accordance with requests by DHS. 

We further certify that Grantee and Agency do not have, and will continue not to have until the 
later of August 31, 2022 or the end of the grant project period, any policy, procedure, or 
agreement( written or unwritten) that in any way limits or impedes Agency' s receipt or DHS' s 
issuance of detainer requests, or in any way limits or restricts Grantee' s and Agency' s full 
participation in all aspects of the programs and procedures utilized by DHS to: ( 1) notify DHS of 
all information requested by DHS related to illegal aliens in Agency' s custody; and ( 2) detain such 
illegal aliens in accordance with requests by DHS. 

Additionally, we certify that neither Grantee nor Agency have in effect, purport to have in effect, 
or are subject to or bound by any law, rule, policy, or practice( written or unwritten) that would: 

1) require or authorize the public disclosure of federal law enforcement information in order to 
conceal, harbor, or shield from detection fugitives from justice or aliens illegally in the United 
States; or( 2) impede federal officers 8 U. S. C. § 1226( a), from exercising authority under 

1226( c), § 1231( a), § 1357( a), § 1366( 1), or § 1366( 3). 

Lastly, we certify that Grantee and Agency will comply with all provisions, policies, and penalties 
found in Chapter 752, Subchapter C of the Texas Government Code. 

We acknowledge that failure to comply with this certification may result in OOG, in its sole 
discretion, terminating any grant made by OOG to Grantee, and that Grantee must return all 
funds received from OOG for any grant terminated under this certification. We further 
acknowledge that Grantee will remain ineligible for OOG funding until it provides satisfactory 
evidence that the jurisdiction has complied with this certification for at least one year. 

rn C 70€-
Chief Executive Officer for Grantee ea Ageency 

cuorf) foiling Pate SCor / h• F—



J. A." ANDY' NMRWrLL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



Recording of Work Session Item: Discussion re: the 2020 Census Presented on February 28, 
2020 and recorded on Page 7 of these minutes. 
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Recording of Authorization of Renewal of Telecommunications Services Agreement with 
Grande Communications Networks,  LLC  ( re:  Courthouse/ Annex and Sheriffs Office) 

Approved on March 17, 2020 and recorded on Page 444 of these minutes. 
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m COURT sr corm ACCEPTED f tr      J[ w 
C. i 2_ TN I OA OF 

oa 

J . re 



rwx_  _ 
1 LISA FETSCH F  ! INFORMATION TECHNOLOGY DEPARTMENT y DIRECTOR 500 COLUMBUS AVENUE 

INFORMATION TECHNOLOGY WACO, TEXAS 76701- 1388 
MCLENNAN COUNTY 254) 757- 5164 

H 

rtD. 

March 10, 2020 

Re: Service Renewal with Grande Communications for Information Technology 

To the Honorable Commissioners Court: 

It is time to renew the following intemet services with Grande Communications. Rate changes will allow 
for upgrades at an overall increase of$ 30/ mo. 

Current cost Is$ 17601month— new rate Is$ 17901month 

500 Columbus Ave( IT Data Center): 

13 Static' s©$ 20 no increase) 

300M DIA @ $ 1200 upgrade to 500M( b7.$ 1250  * service for primary County network 
10M DIA @$ 320 upgrade to 20M DIA Ca)$ 300  * service for Mitel remote services 

5M TLS©$ 220 upgrade to 10M( no increase)  * service for SO Records phone line 
split billing between IT and SO) 

I am requesting approval to renew these services. 

Respectfully, 

Lisa Fetsch 

APPROVED BY COMMISSIONERS COURT 
THI DAY OF( YIAttif 

oou 



GRANDE 
COMMUNICATIONS' 

BUSINESS 

SERVICE ORDER 

This Service Order( this' Service Order) is entered into as of the date of last signature below( the" Effective Date'), by and 
between GRANDE COMMUNICATIONS NETWORKS, LLC, a Delaware limited liability company (' Provider), and the customer 
specified below(' Customer). This Service Order is made pursuant to and will be governed by that certain Master Services Agreement 
for Enterprise Services executed separately by Provider and Customer( the" MSA'). All capitalized terms used but not defined in this 
Service Order shall have the meanings given to them MSA. 

COMPANY NAME DBA CONTACT NAME CONTACT NUMBER 

DeA:     Office:( 25/) 757- 5181 
McLennan County ULisa Fech ti 

L-! al Enti :  Mobde: 
BILLING ADDRESS ACCOUNT SALE REP 

Lori Meador- 3047 

TAX ID ACCOUNT NUMBER REFERENCE NUMBER 

Tax EXEMPT 44- 80148301 OP181331 

NAME OF INDIVIDUAL AUTHORIZED TO ACT FOR CUSTOMER 
TITLE BUSINESS PHONE a 

If different from customer named on the bill) 

Term of Agreement Segment 

36 Enterprise 

PRODUCT LINE ITEM LOCATION A LOCATION Z UNITS MRC TOTAL MRC NRC TOTAL NRC 

TLS 10 Mb- 3 YR( 0P181331)    500 Columbus 
1 5110. 00 8110. 00 E0. 00 50. 00 

AreWacoTX78701 

IP Addresses/ 28( 18 count/      500 Columbus 
1  $ 20.00 520. 00 50. 00 50.00 

DIA)( OP181331) AveWacoTX78701 

DIA 500 Mb- 3 YR( 0P181331)    500 Columbus 
1  $ 1. 250. 00 81, 250.00  $ 0.00 50. 00 

AveWacoTX78701 

DIA 20 Mb- 3 YR( 0P181331)     500 Columbus 
1  $ 300. 00 8300. 00 50. 00 0. 00 

AveWacoTX78701 

TOTALS  $ 1, 880. 00 0. 00 

Note: The charges listed above do not include applicable taxes, fees and surcharges. 

NOTES 

Important Notice Regarding E911 Service.  The telephone Services provided hereunder are provided by Provider' s Internet Protocol 
voice network ( aka " Vail'').   Federal Communications Commission rules require that providers of VoIP phone services remind 
customers of these important E911 facts:  ( i) Provider needs a correct service site address in order to deliver accurate location 

information to E911; ( ii) If you move your VoIP phone equipment to a different physical address, you must call Provider immediately to 
update the location information, otherwise E911 will not have your correct location information on file; (iii) Vo113 services operate using 
the standard electrical power provided to the service site, so unless you have arranged for a back- up power supply, the Services will be 
unavailable during a power outage; ( iv) You may not be able to make E911 calls if there is a power outage, network outage or other 

technical problems, or if your phone service is terminated or suspended.  By signing below Customer Indicates that Customer has 
read and understands this notice regarding E911 service. 

The submission of this Service Order to Customer by Provider does not constitute an offer. Instead, this Service Order will become 
effective only when both parties have signed it. The date this Service Order is signed by the last party to sign it( as indicated by the 
date associated with that party' s signature) will be deemed the Effective Date of this Service Order. 

This file was created Thursday, March 12, 2020 



DocuSign Envelope ID: 5B615A87- CC8D4348- 8577- F00297B86464 

Aiir GR+ A,NDE 
COMMUNICATIONS' 

BUSINESS 

Authorized Customer Signature 

Scuirm -     l.ronl 
Prded Name 

Chown' A, rI71lI Gf U 

Trtk 

3A7ko 
Dale Signed 

DanSlgnecl by: 

iT/`-p^-- sac 

Authorized Grande Signature 

Ryan Thompson 

Prided Name 

Sr.  DirectorBusiness Services 

Tide 

3/ 20/ 2020 

Date Signed 

Tire remainder of this page is intentionally left blank) 

This Ille was created Thursday. March 12, 2020 



GRANDE 
COMMUNICATIONS' 

BUSINESS 

SERVICE ORDER 

This Service Order (this' Service Order') is entered into as of the date of last signature below( the' Effective Date'), by and 
between GRANDE COMMUNICATIONS NETWORKS, LLC, a Delaware limited liability company (" Provider), and the customer 
specified below (' Customer').  This Service Order is made pursuant to and will be governed by Provider's ' Standard Terms and 
Conditions for Enterprise Services' which are posted on Providers website at hrips:// mvgrande.com/ PDFs/ Grande-Business- Standard-
Terms- and-Conditions- for-Enterprise- Services- Online- 11- 19- 2019. pdf( the- T&Cs"). The T&Cs are incorporated into this Service Order 
by this reference. All capitalized terms used but not defined in this Service Order shall have the meanings given to them in the T&Cs. 

CUSTOMER DBA CONTACT NAME CONTACT INFO 

Office:( 254) 757- 5181 
McLennan County Lisa Fetsch 

Mobile: 
BILLING ADDRESS ACCOUNT SALES REP 

Lou Meador- 3047 

TAX ID ACCOUNT NUMBER REFERENCE NUMBER 

Tax EXEMPT e480071101 OP181338 

NAME OF INDIVIDUAL AUTHORIZED TO ACT FOR CUSTOMER 
TITLE BUSINESS PHONE d 

If different from Customer named on the hllf 

Term of Agreement Segment 

36 Enterprise 

PRODUCT LINE ITEM LOCATION A LOCATION Z UNITS MRC/ UNIT TOTAL MRC NRC/ UNIT TOTAL NRC 

Us 10 Mb- 3 YR( 0P181338)   901 Washington Ave,       

Waco, TX, 76701, USA., 
1 8110. 00 110. 00 0. 00 30. 00 

TOTALS 110. 00 0. 00 

Note: The charges listed above do not include applicable taxes, fees and surcharges. 

111111.. 111 

731111111111111 
Important Notice Regarding E911 Service.  The telephone Services provided hereunder are provided by Providers Internet Protocol 
voice network ( aka " Vole').   Federal Communications Commission rules require that providers of VoIP phone services remind 
customers of these important E911 facts:  ( i) Provider needs a correct service site address in order to deliver accurate location 

information to E911; ( ii) If you move your VolP phone equipment to a different physical address, you must call Provider immediately to 
update the location information, otherwise E911 will not have your correct location information on file; ( iii) VoIP services operate using 
the standard electrical power provided to the service site, so unless you have arranged for a back- up power supply, the Services will be 
unavailable during a power outage; ( iv) You may not be able to make E911 calls if there is a power outage, network outage or other 
technical problems, or if your phone service is terminated or suspended.  By signing below Customer Indicates that Customer has 
read and understands this notice regarding E911 service. 

The submission of this Service Order to Customer by Provider does not constitute an offer. Instead, this Service Order will become 
effective only when both parties have signed it The date this Service Order is signed by the last party to sign it( as indicated by the 
date associated with that parry' s signature) will be deemed the Effective Date of this Service Order. 

This file was created Thursday, March 12, 2020 



DocuSign Envelope ID: 174C5FD5- E6F6- 435F- 86E0- 07C1326817E2 

GRANDE 
COMMUNICATIONS' 

BUSINESS 

DowSly,. a by: 

AuUortrad crammer sl mwm A7ffiDAxed Grande Sigrbttoa 

Ryan Thompson Scans Th.  Fein*    
Printed Name Printed Name 

7 1 u,.!_ Sr.  Director Business services 
baiter? JV sK a' NJ 

Tma T ue 

3/ 20/ 2020 

5/ 17/ 20 
Date Signed Date Signed 

The remainder of this page is intentionally left bier ig 

LA.* AN Dr HARWELL, County Clerk 
McLennan Cowry, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
This Poe was March 12. 2020 seated Thursday, Deputy 
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March 13, 2020 

Texas Commission on Environmental Quality ( TCEQ) 
do Amanda Elliott, E. I.T. 

PO Box 13087 

Austin, TX 78711- 3087 

Re: COW BAYOU WATERSHED SITES # 3 ( TX05082), # 8 ( TX04093), AND #25 ( TX04087) 

Dear Ms. Elliott, 

My office is in receipt of your letters and associated inspection reports dated February 3, 2020 regarding 
the three dams referenced above. This letter is to be considered the written response describing a plan of 
action to improve the condition of each dam. As funding allows, McLennan County plans to address the 
following: 

CB Site# 3 ( TX05082) 

1. Update the Emergency Action Plan ( EAP) 
2. Create an Operations & Maintenance ( O& M) Plan 

3. Conduct a breach analysis to possibly lower the hazard classification from Significant to Low 
4. Remove excessive brush, trees, and vegetation 

CB Site# 8 ( TX04093) 

1. Update the Emergency Action Plan ( EAP) 
2. Create an Operations & Maintenance ( O& M) Plan 

3. Conduct a breach analysis 

4. Repair low flow valve 

5. Replace valve stem and hand wheel 

6. Remove excessive brush, trees, and vegetation 

CB Site# 25 ( TX04087) 

1. Update the Emergency Action Plan( EAP) 
2. Create an Operations & Maintenance ( O& M) Plan 

3. Remove excessive brush, trees, and vegetation 

McLennan Engineering Department • 215 N. 5th St., Ste. 130 • Waco, TX 76701 County • 



McLennan County will likely hire a professional engineer to assist this office with updating the EAPs, 
cleating O& M plans, and conducting breach analyses.  Furthermore, this office will obtain estimates to 
clear the excessive brush, trees, and vegetation; and proceed with bidding this work out as funding allows. 

lfyou wish to contact me regarding this letter, feel free to call my office at ( 254) 757- 5028 or email me at 
Zane.Dunnam a,co.mclennan. tx.us. 

Sincerely, 

Zane W. Dunnam, P. E., R. P. L. S. 

County Engineer 

( 1 ACCEPTED Br COMMISSIONERS COURT  a 
1 

OF  Iad J 

COUN JUDGE 

7NI DAY 

McLennan County •  Engineering Department • 215 N. 5th St., Ste. 130 •  Waco, TX 76701 

http:a,co.mclennan.tx.us


E  " Jon Niermann, Chairman 

Ttts 
Emily Lindley, Commissioner tryi,Jr  `  

11, ' 
BobbyJanecka, Commissioner 

Toby Baker, Executive Director 

TEXAS COMMISSION ON ENVIRONMENTAL QUALITY 
Protecting Texas by Reducing and Preventing Pollution 

March 27, 2020 

Zane Dunnam, PE, RPLS 

McLennan County Engineer 
215 N. 5'" St., Ste. 130 

Waco, Texas 76701 

Subject: Plan of Action for Cow Bayou Watershed Sites# 3 ( TX04071),# 8 ( TX04093), and# 25 

TX04087) 

Mr. Dunnam: 

On March 13, 2020, we received your written response to the Texas Commission on 
Environmental Quality( TCEQ) letter and dam safety inspection report dated February 3, 2020. 
We have reviewed your proposed plan of action for the Cow Bayou Watershed Sites 3, 8, and 25. 
In addition to the proposed plan of action, TCEQ recommends the following: 

Please have your engineer assess the erosion present on the upstream slopes of the 
dams and make recommendations to repair the slopes. 

Make sure all recommendations mentioned in the inspection reports are included in the 

Operation and Maintenance Plan for each respective dam. 

Please note, any engineering plans to repair the dams need to be reviewed and approved by 
TCEQ Dam Safety prior to the start of construction. With these additions, TCEQ finds your 
proposals for the Cow Bayou Watershed Sites 3, 8, and 25 to be acceptable. 

The TCEQ appreciates your cooperation and efforts to address the areas of concern at the dam. 
Your efforts will minimize your liability by reducing the threat to downstream life and 
property. If you have any questions, please feel free to contact me at ( 512) 239- 1268 or 
michael. wood@tceq. texas. gov. 

Sincerely, 

itetes 
Michael Wood, Err 

Dam Safety 
r 

ACCEPTED BY COMMISSIONERS COURT r Critical Infrastructure Division, MC- 17 Par SectionRe cocp fr 
INS r DAY OF 202c 

COUNTY JUDGE 

P. O. Box 13087 • Austin, Texas 78711- 3087 •  512- 239- 1000 • tceq. texas. gov 

How is our customer service?  tceq.texas.gov/ customersurvey 
on,. cycled orened papa 

http:tceq.texas.gov


JA.' ANDY' HARWELL, County Cleric 
McLennan Couny, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER APPROVING: 

AUTHORIZATION OF PUBLICATION FOR BID 20- 015: ROAD 
BRIDGE, PRECINCT 2 OFFICE BUILDING 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of 
Publication for Bid 20- 015: Road& Bridge, Precinct 2 Office Building. Commissioner Snell made 

a motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting 

in favor of said motion was Judge Felton,  Commissioner Snell,  Commissioner Miller, 

Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Authorizations 

be, and the same are hereby, approved by unanimous vote. 



Bid 20-015 

NOTICE TO BIDDERS 

Sealed Bids will be received until 2:00 P. M., Thursday, April 30, 2020 in the McLennan County Purchasing 
Office, located at 214 North 5th Street, Waco, Texas. These bids will then be opened and information read aloud. 

Bids must be placed in a sealed envelope with your company name, address and plainly marked " Bid 20- 015 
McLennan County Road & Bridge 2 Office Building" and delivered to McLennan County Purchasing at the 
address listed above by the deadline.  Specifications and Drawings may be obtained from the McLennan County 
Purchasing website https:// www. co. mcicnnan. tx. us/ Bids. aspx. 

Sealed bids for furnishing all labor, material and equipment and performing all work required for the construction 
of a new office building for our Road & Bridge 2 Department in accordance with Primary Design Consultant' s 
guideline Specifications and Architectural and Engineering Drawings.  Building to be located at 2325 Battle 
Road, Mart, TX 76664. 

A" pre- bid meeting" will be held at 10: 00 a.m. on Thursday, April 23, 2020. Bidders will meet at the Battle Road 
address listed above. For further information, Bidders may call Ken Bass at( 254) 759- 5627. 

Any relevant factor specifically listed in the bid documents may become part of the evaluation.   McLennan 
County reserves the right to select evaluation methods deemed most appropriate.  Each bid will be evaluated on a 
case- by- case basis, regardless of any previous evaluation method. 

All submissions require a bid guarantee in the amount of not less than five percent( 5%) of the total bid. 

Bidders should use lump- sum pricing for all items for which firm quantities are specified and unit pricing for all 
items for which estimated quantities are given.  Bidders shall provide 100% Performance and Payment Bonds for 
this project. 

A Retainage of 5% will be held to the completion of the project. 

Invoices must be addressed to McLennan County, 214 North 4th Street, Suite 100, Waco, Texas 76701- 1366. 
Monthly statements are required for any account having an open balance at the end of the month. Payment will 
normally be made by check within 30 days of receipt of items purchased and receipt of an undisputed invoice 
with all necessary documentation for payment is received by the County Auditor. 

The McLennan County Commissioners Court reserves the right to reject in whole or in part any or all proposals, 
waive minor technicalities, and grant the award which best serves the interest of McLennan County. 

Bids may be withdrawn at any time prior to the official opening.  Alterations made before opening time must be 
initialed by the Bidder to guarantee authenticity. After the official opening, bids may not be amended, altered, or 
withdrawn without the recommendation of the Purchasing Agent.  All bids become the property of McLennan 
County and will not be returned to the Offeror. 

McLennan County is exempt from Federal excise and sales tax; therefore, tax must not be included in this bid. 

Run in the Waco Tribune Herald: Thursday, April 9 and Thursday, April 16, 2020. 

April 16, 2020 

Send Statement to: McLennan County 
214 North 4th St., Suite 100 

Waco, Texas 76701- 1366 
APPROVED BY COMMI TONERS COURT 

THIS DyA,,Y, OF 20 1 

COUNTY JUDGE 



JA.' ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER APPROVING: 

AUTHORIZATION OF PUBLICATION FOR RFP 20- 016: 
MCLENNAN COUNTY INSURANCE 

On this the 7 day of April, 2020, came on for consideration the matter Authorization of Publication 

for RFP 20- 016: McLennan County Insurance. Commissioner Snell made a motion to approve and 

it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion 

was Judge Felton,  Commissioner Snell,  Commissioner Miller,  Commissioner Jones and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is hereby, 

approved by unanimous vote. 



w 

RFP 20-016 

Request for Proposal for 

TPA— ASO— Provider Networks, Dental, Pharmacy Benefit Management, Life Insurance, 
Disability Insurance, Section 125 Plan and H. S. A Administration, Cobra Administration, Stop 

Loss, Online Enrollment 

McLennan County, Texas is seeking proposals for administration of its self-funded medical and 
prescription drug benefits with stop loss coverage, Section 125 Plan Administration and COBRA 
Administration.  We are also looking for proposals on Dental, Life Insurance, Disability 
Insurance and an Online Enrollment Systems.  The Request for Proposal Specifications can be 

obtained from: 

Ken Bass C.P. M. 

Director of Purchasing 
McLennan County Purchasing Department 

214 North 5th Street 
Waco, Texas 76701 

Sealed proposals must be received by the Purchasing Department at the above address by 2: 00 p.m. CST 
on Thursday, May 7, 2020. The County will require your response in the following manner: one( 1) 
electronic version( CD or Flash Drive) of your complete proposal, in addition we require one( 1) written 
hard copy of company cover letter and your fee proposal for all items for which you are responding. 
Proposals should be marked with the company name, address and" RFP 20- 016 TPA- ASO Provider 

Networks, Pharmacy Benefit Management, and Other Ancillary Products. 

TPA—ASO— Provider Networks, Dental, Pharmacy Benefit Management, Life Insurance, 
Disability Insurance, Section 125 Plan and H. S. A Administration, Cobra Administration, 

Stop Loss, Online Enrollment 

Written inquiries may be directed to the FIR Director, Amanda Talbert, via email 
amanda. talbertnco. mclennan. tx.us or fax at( 254)757- 5073. The cut-off for questions relating to 
the RFP will be April 23, 2020 at 3: 00 p. m. CST. The proposals will be opened in the 
McLennan County Purchasing Office shortly after 2: 00 p.m. on May 7, 2020 located at 214 
North 5d' Street, Waco, Texas 76701. 

Payment of premiums or fees shall be based on the terms of the awarded contract( s), but are 
expected to be based on a monthly schedule to be paid by check or electronic fund transfer. 

Respondents should bid on the basis set out in the Request for Proposal Specifications. 

Proposals should reflect all fees and charges as set out in the Request for Proposal Specifications. 

No bond is required of the Respondent. 

The County reserves the right to reject all proposals, or waive any technicalities where such is in 
best interest. the County' s 



The proposal evaluation and selection process will be based on the criteria below.  The weight 
assigned to each of these parameters will be as indicated below. 

Evaluation Factors Points 

Price 50 

Quality of Response and Services 10 

Meeting Needs as Described in the RFP 30 

Any Other Relevant Factors 10 

Total 100 

Note: a further explanation of the evaluation factors will be included in the RFP. The " meeting 
needs" will encompass the proposers provider network solutions. 

All offers for group medical plan benefits should be submitted net of any commissions or 
finder' s fees. 

While McLennan County is interested in the most efficient pricing and services from each 
Proposer and prefers to receive proposals net of any commissions, on any non- group medical 
benefit product offers, if commissions or finder' s fees are included in the proposed rates, the 
Proposer should identify any non- employee of the Proposers who is acting as an agent for the 
Proposer and fully disclose and commissions or fees included in the proposed rates. 

McLennan County will only accept one proposal per carrier or service provider.  Multiple 
proposals will not be accepted. 

Run in the Waco Tribune- Herald:  Thursday April 9 and Thursday, April 16, 2020. 

April 16, 2020 

Send Statement to: 

McLennan County 
214 North 4th St., Suite 100 

Waco, Texas 76701- 1366 

JA.' ANDY' HARWELL, County Clerk APPROVED SYCOMM! SIONERSCOURT 
McLennan Count, Texas THIS_ Dr !  DAY OF  2o2P 

FILED:   APR 0 7 2020 COU JUDGE 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER ACCEPTING: 

TAX ASSESSOR/ COLLECTOR: RECORDING OF DETAILED 
DEPOSIT DISTRIBUTION REPORT, 

FEBRUARY 2020 

On this the 7 day of April, 2020, came on for consideration the matter of Tax Assessor / Collector: 

Recording of Detailed Deposit Distribution Report, February 2020. Commissioner Snell made a motion to 

approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion 

was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones and Commissioner 

Perry. It is ordered by the Court that said Recording be, and the same is hereby, accepted by unanimous 
vote. 



4'    A : PO Box406 

Waco, TX 76703 H. Riggs, CPA, PCC Randy 
r /\ 254) 757- 5130 McLennan County 

a  , 

at t ;      Fax( 254) 757- 5141 
Tax Assessor/ Collector ft.       

a 

f Randy. Riggs@co. mclennan. tx.us 
tom'•`  , 

March 11, 2020 

Judge Scott Felton 

McLennan County 
P. O. Box 1728 

Waco, TX 76703 

Dear Judge Felton: 

Please see enclosed the detailed Deposit Distribution Report by year and fund 
for the previous month. 

I, Randy H. Riggs, Tax Collector of McLennan County do solemnly swear that 
the enclosed statement of all taxes collected by me during the month of 
February 2020 is true and correct. 

SWO rid subscribed b e this March 11, 2020. 

Ran y  .   iggs, Tax Assess r/  ollector 

I  :  „       Notaryy Public 
Ct4 rOF

I  1  , d STATEibt,  S 1 

Notary Public, McLennan County Comm. Ex.. Ma 13 zozz I 
Commission Expires St/3- zz 

1NT     ONERS Co 
D BY C CiOMMI 

Ca¢ 
V 
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REMAINS LIFTED: 

AUTHORIZATION RE: BURN BAN IN THE 

UNINCORPORATED AREAS OF MCLENNAN COUNTY 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization re: Burn 

Ban in the Unincorporated Areas of McLennan County. Commissioner Snell made a motion to 

approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor of 
said motion was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones 

and Commissioner Perry. It is ordered by the Court that said Authorizations re: Burn Ban in the 
unanimous vote. Unincorporated Areas of McLennan County be, and the same is hereby, approved 



ORDER APPROVING: 

AUTHORIZATION OF MCLENNAN COUNTY CREDIT 

CARD PURCHASES: 

HEALTH SERVICES DEPARTMENT; 

COUNTY SHERIFF/ JAIL 

AND 

COUNTY SHERIFF 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of 

McLennan County Credit Card Purchases: Health Services Department; County Sheriff/ Jail and 

County Sheriff.  Commissioner Snell made a motion to approve and it was seconded by 

Commissioner Jones. A vote being called for, voting in favor of said motion was Judge Felton, 

Commissioner Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. It is 

ordered by the Court that said Authorization be, and the same is hereby, approved by unanimous 

vote. 



McLennan County Credit Card Purchases 

Department Amount Description 

Health Services Department  $ 39.00 Purchase of Business Cards 

Purchase of 3 Ig Maintenance Kits to repair the 

County Sheriff/ Jail 5, 800. 00 padding in some cells from Marathon Engineering 

Corp 

County Sheriff 11, 660. 00 Purchase of 2, 000 KN95 Masks from Galls 

APPROVED BY COMMISSIONERS COURT 

TtAAY OF,aticiL20.142 

COU JUD 

J. A.' ANDY' HARWELL, County Clerk 
McLennan Count, Texas 

FILED APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER APPROVING AUTHORIZATION OF TAX RESALE DEED: 

AUTHORIZATION OF TAX RESALE DEEDS AND DELETION OF UNCOLLECTIBLE 
DISTRICT COURT COSTS: 

MCAD # 280045000025003: BEING LOT I, BLOCK 6, BELLE MEADE 

COURT, CITY OF BELLMEAD, MCLENNAN 

COUNTY, TEXAS 

On this the 7 day of April, 2020, upon motion made by Commissioner Snell to authorize the Tax 

Resale Deed and it was seconded by Commissioner Jones. A vote being called for, voting in favor 

of said motion was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Perry 

and Commissioner Jones. It is ordered by the Court that said Tax Resale Deed, City of Bellmead. 

and McLennan County, Texas for: 

a.    MCAD# 120110000046002: Being 0. 613 acres, more or less, 

situated in the Thomas De La Vega Grant aka Lot 1, Block 

C, Beaver Lake Addition, including a Mobile Home with 

no Label # or Serial # found on record, 

McLennan County, Texas 

be, and the same are hereby, approved by unanimous vote and the County Judge is so authorized 

to execute same on behalf of McLennan County. 



LINEBARGER GOGGAN BLAIR& SAMPSON, LLP 
ATTORNEYS AT LAW 

ROOSEVELT TOWER 

400 AUSTIN AVENUE, SUITE 105 

WACO, TX. 76701 

254- 756- 6609 

FAX 877- 205- 6750 

March 19, 2020 

Honorable Scott Felton 

McLennan County Judge 
500 Washington Avenue 

Waco, Tx.  76701 

Re:  Tax Resale Deed 

Dear Judge Felton: 

The following property was foreclosed on for delinquent taxes due and owing to the City of 
Bellmead; LaVega Independent School District and McLennan County, et al. 

MCAD#280045000025003 —Being Lot One ( 1) in Block Six ( 6) of Belle Meade Court, an 
Addition to Waco, Texas, being that property more particularly described in MCC # 2002044200 
of the Official Public Records of McLennan County, Texas. 

A Tax Sale was held April 2, 2013 and no bid was received.  Said property is currently on the 
non-taxable roll.  Flor de Maria Carcamo, P. O. Box 292253, Lewisville, Tx.  75029 has 

submitted the opening bid in the sum of$ 13, 879. 00. 

We would appreciate this Tax Resale Deed being on Commissioner' s Court agenda, Tuesday, 
April 7, 2020. 

If any additional information is needed, please let me know. 

Sincerely, 

gift 
Charles E. Brady 

CB/ mb 



Notice of confidentiality rights:  If you are a natural person, you may remove or strike any 
of the following information from this instrument before it is filed for record in the public 
records:  your social security number or your driver' s license number. 

TAX RESALE DEED 

STATE OF TEXAS X 

X KNOW ALL MEN BY THESE 

PRESENTS 

COUNTY OF MCLENNAN X 

That County of McLennan, et al, Trustee for itself and on behalf of the City of 
Bellmead, and La Vega Independent School District, acting through the presiding officer of its 
governing body, hereunto duly authorized by resolution and order of each respective governing 
body which is duly recorded in their official Minutes, hereinafter called grantors, for and in 
consideration of the sum of$ 13, 879. 00 cash in hand paid by 

Flor De Maria Carcamo 

P.O. Box 292253 

Lewisville, Texas 75029 

hereinafter called grantee( s), the receipt of which is acknowledged and confessed, has quitclaimed 
and by these presents do quitclaim unto said grantee( s) all of the right, title and interest of grantor 
and all other taxing units interested in the tax foreclosure judgment against the property herein 
described, acquired by tax foreclosure sale heretofore held under Cause No.  2010- 1909- 4; 
McLennan County, Et Al vs. Rafael F. Blanco, et al, in the district court of said county, said 
property being located in McLennan County, Texas, and described as follows: 

MCAD# 280045000025003 

Being Lot One( 1) in Block Six ( 6) of Belle Meade Court, an Addition to Waco, Texas, being 
that property more particularly described in MCC # 2002044200 of the Official Public 
Records of McLennan County, Texas. 

TO HAVE AND TO HOLD the said premises, together with all and singular the rights, 
privileges, and appurtenances thereto in any manner belonging unto the said grantee( s), their heirs 
and assigns forever, so that neither the grantors, nor any other taxing unit interested in said tax 
foreclosure judgment, nor any person claiming under it and them, shall at any time hereafter have, 
claim or demand any right or title to the aforesaid premises or appurtenances, or any part thereof. 



Taxes for the present year are to be paid by grantee( s) herein. 

This deed is given expressly subject to any existing right of redemption remaining in the 
former owner of the property under the provisions of law and also subject to any recorded 
restrictive covenants running with the land, and valid easements of record as of the date of this 
sale, if such covenants or easements were recorded prior to January 1 of the year the year the tax 
lien( s) arose. 

IN TESTIMONY WHEREOF County of McLennan, et al, Trustee has caused these 
presents to be executed this 7 day of A('(c(.,_     2020. 

McLennan County, et al, Trustee 

12 BY: . r ' l' 1 
Scott Felton 

County Judge 

STATE OF TEXAS X 

COUNTY OF MCLENNAN X 

This instrument was acknowledged before me on this 
1—     

day of 
2020, by Scott Felton, Coun twat—     ge of County of McLennan, et al. 

Notar lic,  tate of Te s 

REGANCOPELAND Commission Expires: 
Notary Public 

STATE OF TEXAS 1 Pik..    IDa 12112117574 
oa a mn ca+Mn.  . 

After recording return to: 

Linebarger Goggan Blair& Sampson 
400 Austin Avenue, Suite 105 JA.' ANDY` HARWELL, Booty GIs* 

McLennan Count',Texas Waco, Texas 76701 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER REGARDING: 

APPROVAL OF MEMORANDUM OF AGREEMENTS AND 
AUTHORIZATION OF PAYMENT FOR ACOUISITION OF 

RIGHT- OF- WAY PARCELS ( RE: CHAPEL ROAD 

IMPROVEMENT PROJECT): 

RE: PARCEL NO. P- 7EBi 

RE: PARCEL NO. P- 7EA; 

RE: PARCEL NO. P- 4E; 

RE: PARCEL NO. P- 7W; 

RE: PARCEL NO. P- 15EA; 

RE: PARCEL NO. P- 15EB; 

RE: PARCEL NO. P- 22E; 

RE: PARCEL NO. P- 24E; 

RE: PARCEL NO. P- 2E 

AND 

RE: PARCEL NO. P- 14E 

On this the 7 day of April, 2020, came on for consideration the matter ofApproval of Memorandum 

of Agreements and Authorization of Payment for Acquisition of Right- of-Way Parcels( re: Chapel 

Road Improvement Project): Regarding Parcel No. P- 7Eb; Regarding Parcel No. P- 7Ea; Regarding 

Parcel No. P- 4E; Regarding Parcel No. P- 7W; Regarding Parcel No. P- I5Ea; Regarding Parcel No. 

P- I5Eb; Regarding Parcel No. P- 22E; Regarding Parcel No. P- 24E; Regarding Parcel No. P- 2E 

and Regarding Parcel No. P- 14E. Commissioner Snell made a motion to approve and it was 

seconded by Commissioner Jones. A vote being called for, voting in favor of said motion was Judge 

Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. 

It is ordered by the Court that said Authorization be, and the same is hereby, approved by majority 

vote. 



MAEA 

Millard Real Estate Advisors, Inc. 9(ra( Estate Bro@srage, Consulting,' Valuation' St 9(QlV.Sen,ices 

Michael D. Millard P. O. Box 7690 

76714 

Warded Properly 

Liwnad Real Estate Broker Waco, Tx 
tea Coruielee 254) 776- 3734 

State canoe General Real Estate AOPnaer miko( millard- texes. com 
MN, Appraisal Insleute 

March 20, 2020 

Mr. & Mrs. Gerald W. Denmark 

12617 Chapel Road 

Lorena, TX 76655- 3018 

RE:   Right- of-Way Acquisition- Memorandum of Agreement 

McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 7Eb- Denmark 

Owner:   Cynthia Ann Watkins Denmark and Gerald Wayne Denmark Property 

Property Street Address: 12617 Chapel Road 

Appraisal District Property Tax ID#:    131390 

Dear Mr. & Mrs. Denmark: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 

forwarded to you for review, which is for the purchase of 0.008 Acres of fee simple right- of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of $ 750. 00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right-of-way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/or its Contractor( s), permission to access 
the acquired property. 

2.    7 days prior to McLennan County' s Contractor( s) starting the project' s initial construction work within the acquired 
fee simple right- of-way area, McLennan County, and/ or its Contractor( s), shall notify the Property Owner. 

3.    McLennan County,  without any cost to the Property Owner,  will pay the cost of recording all 
instruments/ documents pertaining to this transaction, along with any other typical closing cost expenses that may 
be incurred, except for payment of lien debt of the Property Owner.  If McLennan County elects to obtain a title 
policy for the property rights that it is obtaining, it will do so at its own expense.  If applicable, the Property Owner 
will cooperate in curing any title issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s 
consent( s), but does not commit to expenditure of any money to do so unless such is for payment of a portion of a 
lien debt out of the proceeds of this transaction.   If a Lienholder( s) may require any part of the monetary 
compensation to be received by the Property Owner be paid to the Lienholder( s) by the Property Owner as it may 
relate to any applicable lien debt so that any applicable releases of lien( s) and/ or any lienholder' s consent( s) can 
be obtained, such amount shall either be 1.) deducted from the amount to be paid to the Property Owner and be 

paid directly to the Lienholder by McLennan County , or 2.) paid directly to the Lienholder by the Property Owner 
as may be required.  If any part of the property is leased, the Property Owner will assist with getting any applicable 
lease release document( s) signed. 

P- 7ED- Denmark- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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4.    If the property has a pole mounted mailbox that may be affected by this project, and In lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/ or its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area 
that may be situated in the existing road right- of-way area, McLennan County, and/ or Its Contractor( s), shall 
reinstall a new drive approach to the property as part of this project that is equivalent to, or better than, the existing 
drive approach area that may be situated in the existing road right-of-way area.  This shall be done at no cost to 
the Property Owner. 

6..   The total monetary compensation payment noted herein Includes payment for the fee simple right-of-way area 
noted within the attached Walker Partners' Survey ( Exhibit ' B'l, and as described in the WARRANTY DEED 
document, less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary 
areas of the acquired fee simple right-of-way area and/or that may be affected by the acquisition of the fee simple 
right-of-way area The total monetary compensation noted herein includes compensation for the following listed 
improvement items that may be located within the fee simple right-of-way area and/or that may be affected by the 
acquisition of the fee simple right-of-way area, and no other items unless listed: 
1.) Underground Electrical Power Line Relocation 

7.   The Property Owner acknowledges that the compensation being received from McLennan County is in full 
payment for the value of any property interests/ rights and/or any applicable improvements being acquired by 
McLennan County, and for any applicable effects that may be caused to the remainder property. 

8.   The Property Owner acknowledges that it has received a copy of' The State of Texas Landowner' s Bill of Rights'. 

9.   This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

10.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of Mclennan County.  If any applicable " Lienholder Release Document' and/ or' Uenholder 

Consent Document' cannot be obtained, this transaction and Memorandum of Agreement may be terminated at 
the sole discretion of McLennan County. 

11.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 
counterparts, collectively, constitute one agreement Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

P-7EE- Own*- It ISS1 I1 Count TX- Chapel Road Empovemanb Probtl( Old linen Road b RIpWe Road)- Rler otanmrn of Apreenesd- New Offer 
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Signed in Agreement: 

infezeic 97 zei.. go2D 
McLennan 
n ) 71/ 30 04- e244)et,„,..„4. 

County,      Date Property Owner I Owner Representative Date 

By:   Sew (h. Fth7v 1 CDUNTY JWfh By:   G-ERALD w patio) mit fr J ase. 
a 

Printed Name Title Printed Name Title 

Owner' s Phone#: J254-666-2579 

Owner' s Email: Awdenmark( aol. com 

414tA. ,„ vj e. a(( i t% c 

Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 

P- 7ED- Denmark- McLennan County, TX• Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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J. A.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



11. 

MREA 
Millard Real Estate Advisors, Inc. Vat Estate atrokjrage, Consulting,' Valuation r$ 9tOWServices 

Michael D. Millard P. O. Box 7690 

Loosed Real Eut. Stoker Waco. TX 76714 
Licensed Procem Carormm.  776- 3734 Tea 254) 
State Cartded General Real Enae Appraaer 
taw Appraisal ensues, 

March 20, 2020 

Mr. & Mrs. Gerald W. Denmark 

12617 Chapel Road 

Lorena, TX 76655- 3018 

RE:   Right- of-Way Acquisition- Memorandum of Agreement 

McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 7Ea- Denmark 

Property Owner Cynthia Ann Watkins Denmark and Gerald Wayne Denmark 

Property Street Address: 12617 Chapel Road 

Appraisal District Property Tax ID#:    131390 

Dear Mr. & Mrs. Denmark: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 

forwarded to you for review, which is for the purchase of 0. 005 Acres of fee simple right- of-way area along Chapel Road 

as it pertains to the referenced property, for a total monetary compensation payment in the amount of) 3,526.79, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right-of-way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/or its Contractor( s), permission to access 
the acquired property. 

2.   7 days prior to McLennan County' s Contractor(s) starting the project' s initial construction work within the acquired 
fee simple right-of-way area, McLennan County, and/ or its Contractor(s), shall notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 

pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 

payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 
issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s consent( s), but does not commit to 

expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder( s) may require any part of the monetary compensation to be received by the Property 

Owner be paid to the Lienholder(s) by the Property Owner as it may relate to any applicable lien debt so that any 
applicable releases of lien( s) and/ or any lienholders consent(s) can be obtained, such amount shall either be 1.) 

deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 
County , or 2.) paid directly to the Lienholder by the Property Owner as may be required. If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

P- 7Ea- Denmark- McLennan County. TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Oder 
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4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/ or its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right- of-way area that 

may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right-of-way area, McLennan County, and/or its Contractor(s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right- of-way area.  This shall be done at no cost to the 

Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey ( Exhibit" B"), and as described in the WARRANTY DEED document, 
less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary areas of the 

acquired fee simple right-of-way area and/ or that may be affected by the acquisition of the fee simple right-of-way 
area.  The total monetary compensation noted herein includes compensation for the following listed improvement 

items that may be located within the fee simple right-of-way area and/ or that may be affected by the acquisition of 
the fee simple right-of-way area, and no other items unless listed: 
1.) Underground Electrical Power Line Relocation 

2.) Sign 

3.) Asphalt Pavement 

4.)  Lamppost 

7.    If applicable, the nature of the improvements in the fee simple right-of-way area being acquired by McLennan County 

may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 
and retain these items at Property Owner' s expense, but must do so before McLennan County or its Contractor( s) 

starts the projects construction work.  Alternatively, the Property Owner may retain the items after removal by 
McLennan County, and/ or its Contractor( s); but understands that the condition of the items may be substantially 
damaged.  In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one ($ 1. 00) dollar 
for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 
Property Owner elects to retain any applicable item( s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following item( s): 

I /arvltnfO5Tt SI f>J 

6.    In the event that the Property Owner may elect to retain/ move any of the improvements noted in paragraph# 7, the 
Property Owner shall do so within 120 days after the fee simple right-of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph# 7 have not been moved out of the fee simple right- of-way 
area by the Property Owner within 120 Days after the fee simple right- of-way area has been conveyed to McLennan 
County, McLennan County, and/ or its Contractor( s), may remove the improvements.  After 120 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 
Property Owner not complying with this paragraph and/ or the condition of the improvements that the Property Owner 
has elected to retain in paragraph# 7. 

9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 

and/ or installing new fencing as a result of the acquisition of the fee simple right- of-way area, this shall be done by 
the Property Owner within 120 days after the fee simple right-of-way area has been conveyed to McLennan County. 
After 120 days, McLennan County, and / or its Contractor( s), shall not be held responsible for, and shall be held 
harmless for, any and all issues that may result from the Property Owner not complying with this paragraph. 

P- 7Ea- Denmark- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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10.  The Property Owner acknowledges that the compensation being received from Mclennan County is in full payment 

for the value of any property interests/ rights and/or any applicable improvements being acquired by McLennan 

County, and for any applicable effects that may be caused to the remainder property. 

11.  The Property Owner acknowledges that it has received a copy of" The State of Texas Landowner' s Bill of Rights". 

12.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 

If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

13.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 

at the sole discretion of McLennan County.  If any applicable " Lienholder Release Document" and/ or " Lienholder 

Consent Document" cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 

sole discretion of McLennan County. 

14.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 

considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 

conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

Signed in Agreement: 

an  ,  4/ i/2o @2Id J 2i plAettj ad ; oar) 
McLennan County, TX Date Property Owner I Owner Representative Date 

By:   Scorrin. & itvt'i Gamin) Jt T 
By:   UERALD W Oc4'i11A ou&( J-

Printed Name Title Printed Name Title 

Owner's Phone#: 1254- 666-2579 

Owner' s Email: owdenmarkl7D aol.com 

Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 

P• 7Ea• Denmark- McLennan County. TX• Chapel Road Improvements Project) Old Lorena Road to Rltcfbe Road)- Memorandum of Agreement- Negotiated Otter 
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J. A.' ANDY' HARWgLL, D6IRly0iea 
McLonnpn Ceun! v, toxos 
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MREA 

Millard Real Estate Advisors, Inc. WOEstate @Sage, Consulting, Valuation tQ VWServices 

Michael D. Millard P. O. Box 7690 
Licensed Rem Estate Broker Waco, TX 76714 

Licensed
x t 

254) 776- 3734 State CertifiedpeflyT 
Appraiser 

M.m. Appraisal Insanemike( dmillard- tezas. com 

March 26, 2020 

Mr. Tommy Roberson 
12777 Chapel Road 

Lorena, TX 76655- 3066 

RE:   Right- of-Way Acquisition - Memorandum of Agreement 
McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Name:   Property P- 4E- Roberson 

Property Owner.   Tommy Roberson 
Property 12777 Chapel Road Street Address: 

Appraisal District Property Tax ID ft:    316658 

Dear Mr. Roberson: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 
forwarded to you for review, which is for the purchase of 0.019 Acres of fee simple right- of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of$ 1, 500.00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area has been acquired,  and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/or its Contractor(s), permission to access 
the acquired property. 

2.   7 days prior to McLennan County' s Contractor( s) starting the projects initial construction work within the acquired 
fee simple right- of-way area, McLennan County, and/ or its Contractor( s), shall notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 
pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 
issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s consent( s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder( s) may require any part of the monetary compensation to be received by the Property 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 
applicable releases of lien( s) and/ or any lienholder' s consent( s) can be obtained, such amount shall either be 1.) 

deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 
County , or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

P- 4E- Rooerson- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road la Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
Page 1 of 3 
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4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/ or its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right- of-way area, McLennan County, and/ or its Contractor( s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right-of-way area.  This shall be done at no cost to the 
Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey ( Exhibit" B"), and as described in the WARRANTY DEED document, 

less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary areas of the 
acquired fee simple right-of-way area.  The total monetary compensation noted herein includes compensation for 
the following listed improvement items that may be located within the fee simple right- of-way area, and no other 
items unless listed: 

1.) Gravel Paving 

7.    The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/ or any applicable improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

8.    The Property Owner acknowledges that it has received a copy of" The State of Texas Landowner' s Bill of Rights". 

9.   This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

10.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of McLennan County.  If any applicable " Lienholder Release Document" and/ or " Lienholder 

Consent Document" cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 
sole discretion of McLennan County. 

11.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 
counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

PEE- Roberson- McLennan County, TX- Chapel Road Improvements Project( OW Lorena Road to Ritchie Road)- Memorandum of Agreement- Negobated Offer 
Page 2 of 3 
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Signed in Agreement: 

OoeuStmre by: 

3/ 26/ 2020 
0 I  •, j f 7/ 2o opt fOGtneit 

McLennan TX Date County, ProPelititl'iITn6r/ Owner Representative Date 

By:   SCAM mh . T% LTOI C.GONA) Ate By:   Tommy Roberson owner 

Printed Name Title Printed Name Title 

Owner' s Phone#: ( 254) 301- 5923 

Owner' s Email: trobersonaactpipe. com 

4e4 
Millard Real Estate Advisors, Inc. 
Assigned Representative of Walker Partners on 
behalf of McLennan County, TX 

PEE- Roberson- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum o1 Agreement- Negotiated Offer 
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J. A.' ANY HARWELL. County Clerk 
McLennan County, Texas 

RE:   APR 0 7 2020-

By Myrcetez Gowan- Perkins, 
Deputy 
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February 27, 2020 

Mr. & Mrs. Steven R. Wiggins 

12606 Chapel Road 

Lorena, TX 76655- 3009 

RE:   Right- of-Way Acquisition- Memorandum of Agreement 
McLennan County, TX 

Project- McLennan County. TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:  P- 7W- Wiggins 

Property Owner.  Steven Robert Wiggins and Sarah Wiggins 

Property Street Address: 12606 Chapel Road 

Appraisal District Tax ID#:   357178 Property 

Dear Mr. & Mrs. Wiggins: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 
forwarded to you for review, which is for the purchase of 0. 007 Acres of fee simple right- of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of$ 1, 500. 00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.   Once the fee simple right- of- way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/ or its Contractor( s), permission to access 
the acquired property. 

2.   7 days prior to McLennan County' s Contractor( s) starting the project' s initial construction work within the acquired 
fee simple right- of-way area, McLennan County. and/ or its Contractor(s), shall notify the Property Owner. 

3.   McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 
pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 
issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s consent( s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder( s) may require any pan of the monetary compensation to be received by the Properly 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 
applicable releases of lien( s) and/ or any lienholder' s consent( s) can be obtained, such amount shall either be 1.) 

deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 
County, or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

P- 7W. Wgeap- McLennan County, Tx- Chapel Road Improvements Project( Old Lorene Road to Ritchie Road)- Memorandum of Agreement- Negoeated Offer 
Page 1 of 3 



4.   If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being pail for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/ or its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.   If the property has an existing drive approach area that may be situated in the existing road right- of-way area that 
may be affected by this project, and In lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right- of-way area, McLennan County, and/ or its Contractor( s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated In the existing road right-of-way area.  This shall be done at no cost to the 
Property Owner. The number of new drive approaches to be reinstalled at the property shall be equal to the number 
of drive approaches that currently exist at the property as of this date, and any new drive approach area that is 
reinstalled shall be equal to, or greater than, the width of the drive approach area that it is replacing. 

6..  The total monetary compensation payment noted herein Includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document 
less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary areas of the 
acquired fee simple right- of-way area and/or that may be affected by the acquisition of the fee simple right- of-way 
area.  The total monetary compensation noted herein includes compensation for the following listed improvement 
items that may be located within the fee simple right- of-way area and/ or that may be affected by the acquisition of 
the fee simple right-of-way area, and no other items unless listed: 
1.) Gravel Paving 
2.) Pipe Fence 

7.   The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/or any applicable improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

8.   The Property Owner acknowledges that it has received a copy of` The State of Texas Landowner' s Bill of Rights'. 

9.   This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

10.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of McLennan County.  If any applicable' Lienholder Release Document' and/or' Llenhoider 
Consent Document' cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 
sole discretion of McLennan County. 

11.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or Implied. 

P-7w- aloha- Amman Count TX- Chaps Road hnprormnma Polfl( ON Loans Road to Rpdda Road)- Umrarwun of Agreement- NagollatealORer 
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Signed In Agreement: 

o l7/ Zo 3 -2 o -a2 r/       

McLennan County, TX Date Property Owner/ Owner Representative Date 

By:   star. m. retro,J,   COUNTY JUCOC By:   5feAte  (/J S igs 54) va-c 
Printed Name Title 

Owner' s Phone#: j254) 717- 5505 

Owner' s Email: stvwnq( d)aol. com 

Printed Name Title 

1(, Jhfe. N4I/6SK__ 
Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 

P- 7W- Wggins- McLennan County. TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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JA." AMCr MARwIl.6 County Clark 
McLennan Counw, Texas  . 

FLED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 
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MREA 

Millard Real Estate Advisors, Inc. ItcafEstate iBroficmge, Consul iRg, Na/ meinn et 429WSmaces 

Michael D. Millard P. O. Box 7690 

Licensed Real Estate& Mar Waco, TX 76714 
Licensed Properly Connetem Tax 254) 776- 3734 
Slate Certlllee Genes Reel Estate Appreteer 

mike( dmillard- lexas. com 
MAI Appraisal Insaede 

February 28, 2020 

Ms. Frances Callan 

McElla Group, LLC 
5 Hillandale Road 

Waco, TX 76710- 1024 

RE:   Right-of-Way Acquisition- Memorandum of Agreement 
McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 15Ea- McElla 

Property Owner.   McElla Group, LLC 

Property Street Address: 11697 Chapel Road 

Appraisal District Property Tax ID#:    129716& 131264 

Dear Ms. Callan: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 

forwarded to you for review, which is for the purchase of 0.762 Acres of fee simple right- of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of S22.027.00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right-of-way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/ or its Contractor( s), permission to access 
the acquired property. 

2.    7 days prior to McLennan County' s Contractor( s) starting the projects initial construction work within the acquired 

fee simple right-of-way area, McLennan County, and/or its Contractor(s), shall notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 

pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 

issues, obtaining any releases of lien( s) fjudgement( s) and/ or obtaining any lienholder' s consent( s), but does not 
commit to expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds 

of this transaction.  If a Lienholder(s) may require any part of the monetary compensation to be received by the 
Property Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so 

that any applicable releases of lien( s) and/ or any lienholder' s consent( s) can be obtained, such amount shall either 
be 1.) deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 

County , or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 
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4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/or its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right-of-way area, McLennan County, and/ or its Contractor( s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right- of-way area.  This shall be done at no cost to the 
Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document, 

less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary areas of the 
acquired fee simple right-of-way area and/or that may be affected by the acquisition of the fee simple right- of-way 
area.  The total monetary compensation noted herein includes compensation for the following listed improvement 
items that may be located within the fee simple right- of-way area and/or that may be affected by the acquisition of 
the fee simple right- of-way area, and no other items unless listed: 

1.)  Barbed Wire Fencing 
2.)  Concrete Water Trough 

7.    If applicable, the nature of the improvements in the fee simple right-of-way area being acquired by McLennan County 
may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 
and retain these items at Property Owner' s expense, but must do so before McLennan County or its Contractor( s) 
starts the project's construction work.  Alternatively, the Property Owner may retain the items after removal by 
McLennan County, and/ or its Contractor( s); but understands that the condition of the items may be substantially 
damaged.  In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one($ 1. 00) dollar 
for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 
Property Owner elects to retain any applicable item( s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following item( s): 

8.    In the event that the Property Owner may elect to retain/ move any of the improvements noted in paragraph # 7, the 
Property Owner shall do so within 90 days after the fee simple right-of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph# 7 have not been moved out of the fee simple right- of-way 
area by the Property Owner within 90 days after the fee simple right- of-way area has been conveyed to McLennan 
County, McLennan County, and/ or its Contractor( s), may remove the improvements.  After 90 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 
Property Owner not complying with this paragraph and/or the condition of the improvements that the Property Owner 
has elected to retain in paragraph# 7. 

9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 
and/or installing new fencing as a result of the acquisition of the fee simple right- of-way area, this shall be done by 
the Property Owner within 90 days after the fee simple right-of-way area has been conveyed to McLennan County. 
After 90 days, McLennan County, and/or its Contractor( s), shall not be held responsible for, and shall be held 

harmless for, any and all issues that may result from the Property Owner not complying with this paragraph. 
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10.  The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/ or any applicable improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

11.  The Property Owner acknowledges that it has received a copy of° The State of Texas Landowner' s Bill of Rights". 

12.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

13.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of McLennan County. If any applicable" Lienholder Release Document'," Judgement Release 
Document" and/ or " Lienholder Consent Document" cannot be obtained, this transaction and Memorandum of 
Agreement may be terminated at the sole discretion of McLennan County. 

14.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 
counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

Signed in Agreement: 

t1" cvalgnyE try: 

J u77/ 2o 3/ 30/ 2020 a/}S--       
McLennan TX County, Date ro{  HY bteer/ Owner Representative Date 

Frances Callan 
By: StrT fir;  CO Jtb(7C By: owner 

Printed Name Title Printed Name Title 

Owner' s Phone#: ( 254) 722- 6684 

Owner' s Email: fcailan61( agmail. com 

44  ` L‘ glAthel-
Millard Real Estate Advisors, Inc. 
Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 
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MREA 

Millard Real Estate Advisors, Inc. 9@CtEstate13m( pmge, Consu Ling,' Valuation et 9D'WServices 

Michael D. Millard P. O. Box 7690 

Licensed Ram Eaten Broker Waco, TX 76714 
Licensed Property Tat calW.  254) 776-3734 
State gemmed Grim Rem Eats nPDrroer 

MAI, Approbalhuntsmike{ millard- texas. com 

March 19, 2020 

Ms. Frances Callan 

McElla Group, LLC 
5 Hillandale Road 

Waco, TX 76710- 1024 

RE:   Right-of-Way Acquisition - Memorandum of Agreement 

McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 15Eb- McElla 

Property Owner.   McElla Group, LLC 

Property Street Address: 11918 Chapel Road 

Appraisal District Property Tax ID#:    129717, 131263 & 129711 

Dear Ms. Callan: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document and TEMPORARY 

CONSTRUCTION EASEMENT document that have been previously forwarded to you for review, which are for the purchase 
of 2. 412 Acres of fee simple right- of-way area and a 0. 138 Acre temporary construction easement along Chapel Road as 

they pertain to the referenced property, for a total monetary compensation payment in the amount of$ 65.218. 00,, and the 

following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area and temporary construction easement has been acquired, and the Property 

Owner has received all due compensation, the Property Owner hereby gives McLennan County, and/ or its 

Contractor(s), permission to access the acquired property. 

2.   7 days prior to McLennan County' s Contractors) starting the project' s initial construction work within the acquired 

fee simple right- of-way area and temporary construction easement, McLennan County, and/ or its Contractor( s), shall 
notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 

pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 

issues, obtaining any releases of lien(s) and/or obtaining any lienholder' s consent(s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 

transaction.  If a Lienholder(s) may require any part of the monetary compensation to be received by the Property 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 

applicable releases of lien( s) and/ or any lienholder' s consent( s) can be obtained, such amount shall either be 1.) 
deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 

P- 15Eb- McElla- McLennan County, Tx- Chapel Road Improvement Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
Page 1 of 3 

http:65.218.00


cuSigntnvelope ID: 433131AE3- 24M- 41BC- 13C88- A45E48AFC5CD 

County , or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 

is leased, the Property Owner will assist with getting any applicable lease release document(s) signed. 

4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 

being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 

and/or its Contractor(s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 

Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right- of-way area that 

may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 

may be situated in the existing road right- of-way area, McLennan County, and/ or its Contractor( s), shall reinstall a 

new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right- of-way area.  This shall be done at no cost to the 

Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey ( Exhibit" B"), and as described in the WARRANTY DEED document, 

less oil, gas and sulphur, and for any improvements that may be situated within the boundary areas of the acquired 
fee simple right- of-way area. The total monetary compensation noted herein includes compensation for the following 

listed improvement items that may be located within the fee simple right- of-way area, and no other items unless 
listed: 

1.)  Barbed Wire Fencing 

2.)  Metal Pipe Fencing 

7.    If applicable, the nature of the improvements in the fee simple right- of-way area being acquired by McLennan County 

may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 

and retain these items at Property Owner's expense, but must do so before Mclennan County or its Contractor(s) 
starts the project' s construction work.  Alternatively, the Property Owner may retain the items after removal by 

McLennan County, and/ or its Contractor( s); but understands that the condition of the items may be substantially 

damaged.  In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one ($ 1. 00) dollar 
for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 

Property Owner elects to retain any applicable item(s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following item( s): 

8.    In the event that the Property Owner may elect to retain/ move any of the improvements noted in paragraph # 7, the 

Property Owner shall do so within 90 days after the fee simple right-of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph# 7 have not been moved out of the fee simple right-of-way 

area by the Property Owner within 90 days after the fee simple right- of-way area has been conveyed to McLennan 

County, McLennan County, and/or its Contractor(s), may remove the improvements.  After 90 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 

Property Owner not complying with this paragraph and/or the condition of the improvements that the Property Owner 
has elected to retain in paragraph# 7. 

9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 

and/or installing new fencing as a result of the acquisition of the fee simple right-of-way area and temporary 
construction easement, this shall be done by the Property Owner within 90 days after the fee simple right- of-way 

area and temporary construction easement has been conveyed to McLennan County.  After 90 days, McLennan 

P- 15Eb- MaElla- McLennan County. TX- Chapel Road Improvements Project( Old Lonna Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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County, and/ or its Contractor( s), shall not be held responsible for, and shall be held harmless for, any and all issues 

that may result from the Property Owner not complying with this paragraph. 

10.  With regards to any applicable improvements that may situated within the temporary construction easement area 

that may be affected by this project, McLennan County, and/or its Contractor(s), will replace, restore and/ or relocate 
any of the applicable improvements in the temporary construction easement area once the project' s construction 

work has been completed on the property. 

11.  Once the projects construction work has been completed on the property,  McLennan County,  and/or its 
Contractor(s), will repair, replace or return the surface area of the temporary construction easement area back to a 

relatively equivalent condition to that which existed prior to the construction work being initiated, however, this will 

not apply to any trees that may be located within the temporary construction easement area. 

12.  The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/ or any applicable improvements being acquired by McLennan 

County, and for any applicable effects that may be caused to the remainder property. 

13.  The Property Owner acknowledges that it has received a copy of" The State of Texas Landowner' s Bill of Rights". 

14.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 

If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 

transaction and Memorandum of Agreement may be terminated by McLennan County. 

15.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 

at the sole discretion of McLennan County.  If any applicable " Lienholder Release Document" and/ or " Lienholder 
Consent Document" cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 

sole discretion of McLennan County. 

16.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 

promises, consideration, or conditions have been signified or implied. 

Signed In Agreement: 
r- Om"          

3/ 30/ 2020 1 

Date cLennan  cLennan'! County, TX 4te Proporop®rtyOwnerty  / I Owner Representative Date 

Frances call an owner 
By: Scprs- Th.      trod,   tAuNrT JUWtT By:  

Printed Name Title Printed Name Title 

Owner's Phone#: ( 254) 722- 6684 

Owner' s Email: fcallan61eamail. com 

Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 

P- 15Eb• McElla- McLennan County, TX- Chaps Road Improvements Pnfject( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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J. A.' ANDY' HARWELL, County Clerk 
McLennan Count, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



MREA 

Millard Real Estate Advisors, Inc. AraPFrtate( lintrage, Consufing, Nitration el ROW Services 

P. O. Box 7690 
Michael D. Millard 

Waco. TX 76714 
Licensed Rem Emme Broker 
Licensed Property Tax ei 776- 3734 254) core/ m 

Sues Certified General Rem Estate Appuew mlke( hmiliard- taxae. Com 
MAE soprani hums 

January 29, 2020 

Mr. & Mrs. Larry P. Adams-Thompson 
1934 Hambleton Dr. 

Lorena, TX 76655- 9744 

RE:   Right-of-Way Acquisition - Memorandum of Agreement 
McLennan County, TX 
Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

P- 22E Project Property Name:   

Property Owner:    Larry P. Adams-Thompson & Michele E. Adams- Thompson 
Property Street Address: 1934 Hambleton Dr. 

Appraisal District Property Tax ID#:    129189 

Dear Mr. & Mrs. Adams- Thompson: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 
forwarded to you for review, which is for the purchase of 0. 040 Acres of fee simple right-of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of$ 20, 079.00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/ or its Contractor( s), permission to access 
the acquired property. 

2.    7 days prior to McLennan County' s Contractor( s) starting the project' s initial construction work within the acquired 
fee simple right-of-way area, McLennan County, and/ or its Contractor( s), shall notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 
pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 
issues, obtaining any releases of lien(s) and/ or obtaining any lienholder' s consent( s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder( s) may require any part of the monetary compensation to be received by the Property 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 
applicable releases of lien( s) and/ or any lienholder' s consent( s) can be obtained, such amount shall either be 1.) 
deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 
County , or 2.) paid directly to the Lienholder by the Property Owner as may be required. If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

P- 22E• McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Initial Offer 
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4.   If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/ or its Contractor(s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right-of-way area, McLennan County, and/or Its Contractor( s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated In the existing road right-of-way area.  This shall be done at no cost to the 
Property Owner.  Note that this will include McLennan County, and/or Its Contractor( s), reinstalling the property's 
existing drive approach area that is currently situated along Chapel Road. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document, 
less oil, gas and sulphur, and for any Improvements that may be situated within the boundary areas of the acquired 
fee simple right- of-way area. The total monetary compensation noted herein includes compensation for the following 
listed improvement items that may be located within the fee simple right-of-way area, and no other Items unless 
listed: 

1.) Wood Fencing 
2.) Brick Fencing 

3.) irrigated Sod landscaping 

7.    If applicable, the nature of the improvements in the fee simple right- of-way area being acquired by McLennan County 
may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 
and retain these items at Property Owner's expense, but must do so before McLennan County or Its Contractors) 
starts the project' s construction work.  Alternatively, the Property Owner may retain the items after removal by 
McLennan County, and/or its Contractor( s); but understands that the condition of the items may be substantially 
damaged. In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one( 31. 00) dollar 
for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 
Property Owner elects to retain any applicable item(s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following Item( s): 

9.   In the event that the Property Owner may elect to retainhnove any of the Improvements noted In paragraph 07, the 
Property Owner shall do so within 90 days after the fee simple right-of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph 07 have not been moved out of the fee simple right-of-way 
area by the Property Owner within 90 Days after the fee simple right- of-way area has been conveyed to McLennan 
County, McLennan County, and/ or its Contractor( s), may remove the improvements.  After 90 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 
Property Owner not complying with this paragraph and/or the condition of the improvements that the Property Owner 
has elected to retain in paragraph 07. 

9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 
and/or Stalling new fencing as a result of the acquisition of the fee simple right-of-way area, this shall be done by 
the Property Owner within 90 days after the fee simple right-of-way area has been conveyed to McLennan County. 
After 90 days, McLennan County, and / or its Contractor( s), shall not be held responsible for, and shall be held 
harmless for, any and all issues that may result from the Property Owner not complying with this paragraph. 
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10.  The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/or any applicable improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

11.  The Property Owner acknowledges that it has received a copy of' The State of Texas Landowners Bill of Rights". 

12.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 

If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 

transaction and Memorandum of Agreement may be terminated by McLennan County. 

13.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 

at the sole discretion of McLennan County.  If any applicable ' Lienholder Release Document" and/or " Lienholder 
Consent Document" cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 

sole discretion of McLennan County. 

14.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

Signed in Agreement:       

I 

4 20 Reza,  :      
I 

3if8IA020 
McLennan County, TX Date Property Owner I Owner Repres, ntative Date 

el•gla° -  

L. hp-W' Phlak.E"r2 ADAHS- flitt7PSGA' f alonwt 
By:  scarrftneuod mowYJwcC By:    It:Nt7L1: Eta 56ACAHS-r+ort 

Printed Name Title Printed Name Title 

Owner' s Phone#: ( 830) 312- 1415 

Owner' s Email: Ipadamsthompson( c vahoo. com 

i42, E 0 114 
Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 
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JA.' ANDY' HARWELL, County Cierk 
McLennan County. Texas 

LED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 
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MREA 

Millard Real Estate Advisors, Inc. Wirdt wn' Bro!(Frage, Conrufting,' Valuation d RAW Services 

Michael D. Millard P. O. Box 7690 

Licensed Real Estate Broker Waco, TX 76714 
License0 ae Properly Tea Cons 254) 776- 3734 
Slate Crease General Real Estate Appriw 
Mu Appraisal 

mikel millard- texas. com 
Institute 

February 19, 2020 

Dr. Aurora M. Mignosa 

Aurora Mary Mignosa, as Successor Trustee of The Mignosa Family Trust 

301 Londonderry Drive 
Waco, TX 76712 

RE:   Right- of-Way Acquisition - Memorandum of Agreement 

McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 24E- Mignosa 

Property Owner.   Aurora Mary Mignosa, as Successor Trustee of The Mignosa Family Trust 

Property Street Address: 10583 Chapel Road 

Appraisal District Property Tax ID#:    130350 

Dear Dr. Mignosa: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document and TEMPORARY 

CONSTRUCTION EASEMENT document that have been previously forwarded to you for review, which are for the purchase 
of 0.234 Acres of fee simple right-of-way area and a 0. 201 Acre temporary construction easement along Chapel Road as 
they pertain to the referenced property, for a total monetary compensation payment in the amount of$ 18. 000. 00 and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area and temporary construction easement has been acquired, and the Property 
Owner has received all due compensation, the Property Owner hereby gives McLennan County, and/ or its 

Contractor( s), permission to access the acquired property. 

2.   7 days prior to McLennan County's Contractor(s) starting the project' s initial construction work within the acquired 
fee simple right-of-way area and temporary construction easement, McLennan County, and/ or its Contractor( s), shall 
notify the Property Owner.  • 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 
pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 

payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 

issues, obtaining any releases of lien(s) and/or obtaining any lienholder's consent(s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder(s) may require any part of the monetary compensation to be received by the Property 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 

applicable releases of lien(s) and/or any lienholder' s consent(s) can be obtained, such amount shall either be 1.) 
deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 

P- 24E- Mom- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Negotiated Offer 
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County , or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 

and/ or its Contractor(s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 

may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 

may be situated in the existing road right- of-way area, McLennan County, and/ or its Contractor( s), shall reinstall a 

new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 

approach area that may be situated in the existing road right- of-way area.  This shall be done at no cost to the 

Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right- of-way area noted 

within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document, 

less oil, gas and sulphur, and for any improvements that may be situated within the boundary areas of the acquired 
fee simple right- of-way area. The total monetary compensation noted herein includes compensation for the following 

listed improvement items that may be located within the fee simple right-of-way area, and no other items unless 
listed: 

1.)  Hog Wire Fencing 

7.    If applicable, the nature of the improvements in the fee simple right- of-way area being acquired by McLennan County 

may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 

and retain these items at Property Owner's expense, but must do so before McLennan County or its Contractor(s) 
starts the projects construction work.  Alternatively, the Property Owner may retain the items after removal by 

McLennan County, and/ or its Contractor( s); but understands that the condition of the items may be substantially 

damaged.  In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one($ 1. 00) dollar 

for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 

Property Owner elects to retain any applicable item( s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following item( s): 

8.    In the event that the Property Owner may elect to retain/ move any of the improvements noted in paragraph# 7, the 

Property Owner shall do so within 90 days after the fee simple right- of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph# 7 have not been moved out of the fee simple right- of-way 

area by the Property Owner within 90 days after the fee simple right-of-way area has been conveyed to McLennan 
County, McLennan County, and/or its Contractor(s), may remove the improvements.  After 90 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 

Property Owner not complying with this paragraph and/or the condition of the improvements that the Property Owner 
has elected to retain in paragraph# 7. 

9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 

and/or installing new fencing as a result of the acquisition of the fee simple right- of-way area and temporary 
construction easement, this shall be done by the Property Owner within 90 days after the fee simple right- of-way 

area and temporary construction easement has been conveyed to McLennan County.  After 90 days, McLennan 
County, and/ or its Contractor( s), shall not be held responsible for, and shall be held harmless for, any and all issues 

that may result from the Property Owner not complying with this paragraph. 
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10.  With regards to any applicable improvements that may situated within the temporary construction easement area 

that may be affected by this project, McLennan County, and/or its Contractor(s), will replace, restore and/ or relocate 
any of the applicable improvements in the temporary construction easement area once the projects construction 
work has been completed on the property. 

11.  Once the projects construction work has been completed on the property,  McLennan County,  and/ or its 

Contractor( s), will repair, replace or return the surface area of the temporary construction easement area back to a 

relatively equivalent condition to that which existed prior to the construction work being initiated, however, this will 

not apply to any trees that may be located within the temporary construction easement area. 

12.  The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 

for the value of any property interests/ rights and/ or any applicable improvements being acquired by McLennan 

County, and for any applicable effects that may be caused to the remainder property. 

13.  The Property Owner acknowledges that it has received a copy of" The State of Texas Landowner' s Bill of Rights". 

14.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 

If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 

transaction and Memorandum of Agreement may be terminated by McLennan County. 

15.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of McLennan County.  If any applicable " Lienholder Release Document" and/or" Lienholder 

Consent Document" cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 

sole discretion of McLennan County. 

16.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 

conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

Signed in Augreement:   

DocvSlirbel by: 2/ 
SC ( mai)    3/ 30/ 2020 

McLennan Date Prapettpbetaner I Owner Representative Date County, TX 

1 Aurora M. Mignosa,  M. D.,  Successor Trustee n, ,,,, 
By: SCOTT- m.  . r r, r weft-      By:  rwA 

Printed Name Title Printed Name Title 

Owner's Phone#: ( 254) 751- 4880 

Owner's Email: amm747(a vahoo. com 

4/P4e4Ot 
Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 
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MREA 

Millard Real Estate Advisors, Inc. RrafEEstate( Bmkrruge, Consufting, Valuation el IOW Services 

P. O. Box 7690 Michael D. Millard 
Waco, TX 76714 Licensed Real Estate& OM W 

lionsed Property Tax Consultant 254) 776-3734 
Stale tented General Real Estate Appeaser mikeemillard- lexas. com 
IAAI, Appraure Instates 

December 16, 2019 

Ms. Teresa Umberger 

12839 Chapel Road 

Lorena, TX 76655 

RE:   Right- of-Way Acquisition- Memorandum of Agreement 
McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 2E- Umberger 

Property Owner:   Teresa Jo Umberger( Formerly Teresa Jo Gill) 

Street Address: 12813 Chapel Road Property 
Appraisal District Property Tax ID#:    131232 

Dear Ms. Umberger: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document that has been previously 

forwarded to you for review, which is for the purchase of 0.024 Acres of fee simple right- of-way area along Chapel Road 
as it pertains to the referenced property, for a total monetary compensation payment in the amount of$ 1, 780. 00, and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area has been acquired, and the Property Owner has received all due 
compensation, the Property Owner hereby gives McLennan County, and/ or its Contractor( s), permission to access 
the acquired property. 

2.    7 days prior to McLennan County' s Contractor( s) starting the project' s initial construction work within the acquired 
fee simple right- of-way area, McLennan County, and/ or its Contractor( s), shall notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 
pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 
payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 
that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 
issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s consent(s), but does not commit to 
expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 
transaction.  If a Lienholder( s) may require any part of the monetary compensation to be received by the Property 
Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 
applicable releases of lien( s) and/ or any lienholder' s consent(s) can be obtained, such amount shall either be 1.) 
deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 
County , or 2.) paid directly to the Lienholder by the Property Owner as may be required.  If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

P- 2E- Umberger- McLennan County. TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement• Initial Offer 
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4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/or Its Contractor( s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right-of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the Sating drive approach area that 
may be situated in the existing road right-of-way area, McLennan County, and/or its Contractor(s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right-of-way area This shall be done at no cost to the 
Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right-of-way area noted 
within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document, 
less oil, gas and sulphur, and for any applicable improvements that may be situated within the boundary areas of the 
acquired fee simple right- of-way area. The total monetary compensation noted herein includes compensation for 
the following listed Improvement items that may be located within the fee simple right-of-way area, and no other 
items unless fated: 

1.) Gravel Paving 
2.) Galvanized Culvert Pipe 

7.   The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/ or any applicable Improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

8.   The Property Owner acknowledges that it has received a copy of" The State of Texas Landowner' s Bill of Rights*. 

9.   This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transactiontion and Memorandum of Agreement may be terminated by McLennan County. 

10.  If any applicable tale issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 
at the sole discretion of McLennan County.  If any applicable ° Lienholder Release Document and/or° Llenholder 
Consent Document cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 
sole discretion of McLennan County. 

11.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 
counterparts, collectively, constitute one agreement Electronic signature or scanned PDF signature will be 
considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described In the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 
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Signed in Agreement: 

a ca it/2o r u 1.2. 2* P z(,    
McLennan County, TX Date Property Owner/ Owner presentative Date 

By: SCDrfM. Feuor,   AVNT Ji mt By: Teresa l', mlxf' fitAwl 
Printed Name Title Printed Name J Title 

Owner' s Phone#: ( 254) 723- 9772 

Owner' s Email: t3umberger(d1amail. com 

Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 

P• 2E• Umberger- McLennan County. TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)• Memorandum of Agreement- Initial Offer 
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MREA 

Millard Real Estate Advisors, Inc. RraUEstate grokrnage, Consulting,' Valuation at tRPWServices 

Michael D. Millard P.O. Box 7690 
Licensed Reel Estate Broker Waco, TX 76714 
Licensed Tax Constar Property 254) 776- 3734 
State Certified General Real Estate Appraiser 
µLi, Appraisal yeytA8 mike( Wmillard- texas. com 

February 20, 2020 

Mr. Christopher K. Wardlaw 

DUB Investments, LLC- 12123 Chapel Road Series 

P.O. Box 1458 

Hewitt, TX 76643 

RE:   Right- of-Way Acquisition- Memorandum of Agreement 

McLennan County, TX 

Project- McLennan County, TX- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road) 

Project Property Name:   P- 14E- DUB Investments 

Property Owner.    DUB Investments, LLC - 12123 Chapel Road Series 

Property Street Address: 12123 Chapel Road 

Appraisal District Property Tax ID#:    131204 

Dear Mr. Wardlaw: 

This is to confirm the willingness to sign McLennan County' s WARRANTY DEED document and TEMPORARY 

CONSTRUCTION EASEMENT document that have been previously forwarded to you for review, which are for the purchase 

of 4.481 Acres of fee simple right-of-way area and a 0.057 Acre temporary construction easement along Chapel Road as 
they pertain to the referenced property, for a total monetary compensation payment in the amount of S231. 511. 00 and the 
following provisions that you, as the Property Owner or representative of the Property Owner, and McLennan County have 
agreed to: 

1.    Once the fee simple right- of-way area and temporary construction easement has been acquired, and the Property 

Owner has received all due compensation, the Property Owner hereby gives McLennan County, and/ or its 

Contractor(s), permission to access the acquired property. 

2.   7 days prior to McLennan County' s Contractor(s) starting the project's initial construction work within the acquired 
fee simple right- of-way area and temporary construction easement, McLennan County, and/ or its Contractor( s), shall 

notify the Property Owner. 

3.    McLennan County, without any cost to the Property Owner, will pay the cost of recording all instruments/ documents 

pertaining to this transaction, along with any other typical closing cost expenses that may be incurred, except for 

payment of lien debt of the Property Owner. If McLennan County elects to obtain a title policy for the property rights 

that it is obtaining, it will do so at its own expense. If applicable, the Property Owner will cooperate in curing any title 

issues, obtaining any releases of lien( s) and/ or obtaining any lienholder' s consent( s), but does not commit to 

expenditure of any money to do so unless such is for payment of a portion of a lien debt out of the proceeds of this 

transaction.  If a Lienholder( s) may require any part of the monetary compensation to be received by the Property 

Owner be paid to the Lienholder( s) by the Property Owner as it may relate to any applicable lien debt so that any 

applicable releases of lien(s) and/or any lienholder' s consent(s) can be obtained, such amount shall either be 1.) 
deducted from the amount to be paid to the Property Owner and be paid directly to the Lienholder by McLennan 

P- 14E- DUB Investments• McLennan County. TX- Chapel Road Impovementa Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Initial Offer 
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County , or 2.) paid directly to the Lienholder by the Property Owner as may be required. If any part of the property 
is leased, the Property Owner will assist with getting any applicable lease release document( s) signed. 

4.    If the property has a pole mounted mailbox that may be affected by this project, and in lieu of any compensation 
being paid for the pole mounted mailbox or for the cost to relocate the pole mounted mailbox, McLennan County, 
and/or its Contractor(s), shall relocate any applicable pole mounted mailbox as part of this project at no cost to the 
Property Owner. 

5.    If the property has an existing drive approach area that may be situated in the existing road right- of-way area that 
may be affected by this project, and in lieu of any compensation being paid for the existing drive approach area that 
may be situated in the existing road right- of-way area, McLennan County, and/or its Contractor( s), shall reinstall a 
new drive approach to the property as part of this project that is equivalent to, or better than, the existing drive 
approach area that may be situated in the existing road right- of-way area.  This shall be done at no cost to the 
Property Owner. 

6..   The total monetary compensation payment noted herein includes payment for the fee simple right- of-way area noted 
within the attached Walker Partners' Survey( Exhibit" B"), and as described in the WARRANTY DEED document, 

less oil, gas and sulphur, and for any improvements that may be situated within the boundary areas of the acquired 
fee simple right- of-way area. The total monetary compensation noted herein includes compensation for the following 
listed improvement items that may be located within the fee simple right- of-way area, and no other items unless 
listed: 

1.)  Barbed Wire Fencing 
2.)  Pipe Fencing 

3.) Stone Fencing/ Columns 

4.) Wood Privacy Fencing 
5.)  Concrete Paving 
6.) Galvanized Culvert Pipe 

7.)  Irrigated Landscaping 

7.    If applicable, the nature of the improvements in the fee simple right- of-way area being acquired by McLennan County 
may consist of fencing, paving, other items, etc. having little value once removed. The Property Owner may remove 
and retain these items at Property Owner' s expense, but must do so before McLennan County or its Contractor(s) 
starts the projects construction work.  Alternatively, the Property Owner may retain the items after removal by 
McLennan County, and/or its Contractor(s); but understands that the condition of the items may be substantially 
damaged.  In consideration of an item( s) being retained, the Property Owner agrees to pay McLennan County one 

1. 00) dollar for each item retained herein. The consideration received by McLennan County of one($ 1. 00) dollar 
for each retained item is for the avoidance of the costs of removing, transporting and disposing of the item.  If the 
Property Owner elects to retain any applicable item( s), the total monetary compensation noted herein shall be 
reduced by$ 1. 00 per item( s). The Property Owner elects to retain the following item( s): 
Any and all gates.  Gate equipment used to operate gate/ entrance. 

8.    In the event that the Property Owner may elect to retain/ move any of the improvements noted in paragraph# 7, the 
Property Owner shall do so within 90 days after the fee simple right- of-way area has been conveyed to McLennan 
County. If the retained improvements noted in paragraph# 7 have not been moved out of the fee simple right- of-way 
area by the Property Owner within 90 days after the fee simple right- of-way area has been conveyed to McLennan 
County, McLennan County, and/ or its Contractor( s), may remove the improvements.  After 90 days, McLennan 
County shall not be held responsible for, and shall be held harmless for, any and all issues that may result from 
Property Owner not complying with this paragraph and/or the condition of the improvements that the Property Owner 
has elected to retain in paragraph# 7. 

P- 14E- DUB Investments- McLennan County, Tx- Chapel Road Improvements Project( Old Lorena Road to Ritchie Road)- Memorandum of Agreement- Initial Offer 
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9.    In the event that the Property Owner has livestock or other conditions that may require relocating existing fencing 
and/or installing new fencing as a result of the acquisition of the fee simple right-of-way area and temporary 
construction easement, this shall be done by the Property Owner within 90 days after the fee simple right-of-way 
area and temporary construction easement has been conveyed to McLennan County.  After 90 days, McLennan 
County, and/ or its Contractor( s), shall not be held responsible for, and shall be held harmless for, any and all issues 
that may result from the Property Owner not complying with this paragraph. 

10.  With regards to any applicable improvements that may situated within the temporary construction easement area 
that may be affected by this project, McLennan County, and/or its Contractor(s), will replace, restore and/or relocate 
any of the applicable improvements in the temporary construction easement area once the projects construction 
work has been completed on the property. 

11.  Once the projects construction work has been completed on the property,  McLennan County,  and/ or its 
Contractor(s), will repair, replace or return the surface area of the temporary construction easement area back to a 
relatively equivalent condition to that which existed prior to the construction work being initiated, however, this will 
not apply to any trees that may be located within the temporary construction easement area. 

12.  The Property Owner acknowledges that the compensation being received from McLennan County is in full payment 
for the value of any property interests/ rights and/or any applicable improvements being acquired by McLennan 
County, and for any applicable effects that may be caused to the remainder property. 

13.  The Property Owner acknowledges that it has received a copy of' The State of Texas Landowner's Bill of Rights". 

14.  This Memorandum of Agreement and the noted total compensation are subject to approval by McLennan County. 
If this Memorandum of Agreement and the noted total compensation are not approved by McLennan County, this 
transaction and Memorandum of Agreement may be terminated by McLennan County. 

15.  If any applicable title issues cannot be cured, this transaction and Memorandum of Agreement may be terminated 

at the sole discretion of McLennan County.  If any applicable ' Lienholder Release Document° and/ or " Lienholder 

Consent Document cannot be obtained, this transaction and Memorandum of Agreement may be terminated at the 
sole discretion of McLennan County. 

16.  If this document is executed in a number of identical counterparts, each counterpart is an original and all 

counterparts, collectively, constitute one agreement.   Electronic signature or scanned PDF signature will be 

considered of equal standing to an original signature. 

The payment of the amount stated herein and the terms listed herein constitute the only promises, consideration, and 
conditions for the acquisition of the property described in the attached Walker Partners' Survey Drawing, and no other 
promises, consideration, or conditions have been signified or implied. 

Signed in A monnt::/ 
aaaMatr 

J t   ro« 4/ 2/ 2020 W9/ o stool  , Y'  . 04 I 

McLennan Date County, TX 111 Pn ptnlyr trer/ Owner Representative Date 

1 1 
christoner K. wardlaw Managing Member By:  $ COTi I. EUO/  [ down jucxt' By:  

Printed Name Title Printed Name Title 

Owner's Phone#: ( 254) 640- 5991 

Owner's Email: cwardlaw83( a)vahoo. com 
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AAC( 441,,41{ 1A4  .
Millard Real Estate Advisors, Inc. 

Assigned Representative of Walker Partners on 

behalf of McLennan County, TX 
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JA.' AN DY CARA''cLL, County Clerk 
McLennan County, Texas 

FILED.   APR 0 7 2020 
Gowan- Perkins, 

By MyrcetezGow
Deputy 



AGENDA: APRIL 7, 2020 

E.   CONSENT AGENDA: 

2.       Financial Obligations of McLennan County 

a.   Authorization for County Treasurer to Pay County 
Checks/ Wire/ Electronic Transfers Issued Since 

the Last Authorization 

Approved 

6.   Recording of Educational Certificates; Recording of Department 
Head Affidavits; Recording of Departmental Reports; 
Acceptance or Approval of Official Bonds, Conflict 

Statements, or Other Such Items Required to be 

Submitted to the Court by Public Officials: 

b.  County Auditor: 

I)  Recording of Monthly Financial 

2019— March 2020 

Reports, October Approved 

See end of 
Meeting) 

2)  Recording of Comprehensive Annual 

Report( CAFR), Fiscal Year 2019 

Financial Approved 

CD- 557, 9: 01 



ORDER APPROVING PAYMENT OF FINANCIAL OBLIGATIONS 

AND AUTHORIZING THE COUNTY TREASURER TO PAY 

COUNTY CHECKS APRIL 6, 2020 

On this the 7 day of April, 2020, came on for consideration the matter of approving payment of Financial 

Obligations and authorizing the County Treasurer to pay County Checks for April 6, 2020. Judge Felton stated 

that he needed to abstain and filed the proper affidavit. Judge Felton then left the Commissioners' Court 

meeting. Commissioner Snell presided as County Judge Pro Tem. After discussion, Commissioner Miller made 

a motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor of 

said motion was Judge Pro Tem Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. 

It is ordered by the Court that said Financial Obligations and Authorization of the County Treasurer be, and 

the same is hereby, approved by unanimous vote. 



Order of the Commissioners' Court 

of McLennan County 

In accordance with Local Government Code Section 113. 041( a), the Commissioners Court of 

McLennan County hereby directs the County Treasurer to release the checks to liquidate the 
obligations of McLennan County, Texas represented by the claims supporting the following 
checks, drawn on the McLennan County Treasury. 

Date Checks will be Number of Total Amount of 
Printed Invoices Invoices 

04- 06- 20 959 3, 250, 781. 48 

E040620 275 270, 935. 18 

GRAND TOTAL 1234 3, 521, 716.66 

Approved and ordered by the McLennan Co/unty Commissioners Court 

7 on this the  - day of ti+ c̀/ d.- 2020 

gikeii Count J6dge„ fttp TEOn 

LA." ANDr HARWELL QounlyCok 
McLennan County. Tones 

FILED:   APR 0 2 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



AFFIDAVIT OF SCOTT M. FELTON 

STATE OF TEXAS 

COUNTY OF McLENNAN 

BEFORE ME, the undersigned official, on this day personally appeared Scott M. 
Felton, who is personally known to me, and first being duly sworn accordingly to law, upon 
his oath deposed and said: " My name is Scott M. Felton; I am over 18 years of age, I am 
competent in every way to make this affidavit and do so with personal knowledge of all 
facts herein. The facts stated herein are to my own personal knowledge true and correct. I 
have never been convicted of a felony or crime involving moral turpitude." 

I serve as a duly elected County Judge in McLennan County, Texas.  Due for 
consideration at the special meeting of the Commissioners Court on April 7, 2020 is the 
Authorization of County Treasurer to Pay County Checks / Wire / Electronic Transfers 
Issued Since Last Authorization. It is my desire and intent to abstain from any vote due to 
a family member employed at Pattillo, Brown, and Hill, LLP." 

This affidavit is made and submitted pursuant to Chapter 171 of the Local 
Government Code, and is to be submitted to, and filed with, the County Clerk as official 
county record- keeper prior to any vote on the matter described herein. 

Further, affiant sayeth not.   

U/ /• 4egi 
AFFIANT 

SWORN TO AND SUBSCRIBED before me by Scott M. Felton, on this the I day of 
April, 2020. 

I r, SEAL Via% 
No :.   Public, ''•: to of Texas 

REGAN COPELAND a•..     
Notary Public 

STATE OF TEXAS 
IDH 12828757. 9 

My Comm. Fxp. Od. 12 2023, 
14—,'d' 

c 



J. A.' ANDY' HARWELL, County CIA 
McLennan County, Texas  .  •  , 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins,  ' 
Deputy 



Judge Felton resumed his duty as presiding Judge. 



The Court went to Item M. 1. Discussion and/ or Action on Matters Re: Covid- 19 including but not 
limited to Staffing, Emergency Appropriations, Precautions and Plans, Restrictions to Prevent the 
Spread of COVID- 19,  Personnel Compensation and Benefit Matters,  Health and Safety 
Procurements, Technology Procurements for Criminal Justice System to Allow for Operations to 
Continue Safely, Technology Procurements to Allow for Remote Meeting Participation, Reports 
on Progression of COVID- 19, and related matters. 



ORDER REGARDING: 

DISCUSSION AND/ OR ACTION ON MATTERS REGARDING COVHI- 19 INCLUDING 
BUT NOT LIMITED TO STAFFING, EMERGENCY APPROPRIATIONS. 

PRECAUTIONS AND PLANS, RESTRICTIONS TO PREVENT THE SPREAD 
OF COVID-19, PERSONNEL COMPENSATION AND BENEFIT MATTERS, 

HEALTH AND SAFETY PROCUREMENTS, TECHNOLOGY PROCUREMENTS 

FOR CRIMINAL JUSTICE SYSTEM TO ALLOW FOR OPERATIONS TO 
CONTINUE SAFELY, TECHNOLOGY PROCUREMENTS TO ALLOW FOR 

REMOTE MEETING PARTICIPATION. REPORTS ON PROGRESSION 
OF COVID- 19, AND RELATED MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter of Discussion and/ or Action 

on Matters Regarding Covid- 19 including but not limited to Staffing, Emergency Appropriations, 

Precautions and Plans, Restrictions to Prevent the Spread of COVID- 19, Personnel Compensation 

and Benefit Matters, Health and Safety Procurements, Technology Procurements for Criminal 

Justice System to Allow for Operations to Continue Safely, Technology Procurements to Allow for 

Remote Meeting Participation, Reports on Progression of COVID- 19, and related matters. The 

Court discussed matters regarding Covid- I9. 

See Orders re: Covid 19 later in the meeting** 



The Court went back to Item F. Budget, Budget Amendments/ Transfers/ Changes, Additional 
Revenue Certifications, Expenditure Requests. 



AGENDA:  APRIL 7, 2020 

F.   Budget, Budget Amendments/ Transfers/ Changes, 

Certifications, Expenditure Requests: 

Additional Revenue 

I. Regarding the FY 20 Budget: 

a.   Road and Bridge, Precinct 4 

I)  Regarding Engineering Work 

Branch Road Bridge 

for Willow Approved 

See after 

hem M. I.) 

2)  Services for N. Crooked Regarding Professional 

Creek Bridge Replacement/ Tonk Creek Lane 

Repairs 

Approved 

b.  County Wide Approved 

c.   Maintenance of Buildings Approved 

d.   Road and Bridge, Precinct 3 Approved 

e.   Heart of Texas Fair Approved 

f.   Certification of Local Government Code 111. 07075 

Special Budget for Revenue Received After Star of 

Fiscal Year and related Budget Amendments: 

I)  from Issuance Regarding Proceeds 

Road & Bridge, Precinct 4 

of Lease/ Approved 

2)  from CyberGrants LLC/ Regarding Proceeds 

State Farm Good Neighbor Citizenship 
Company Grant( County Sheriff) 

Approved 

g.  Justice of the Peace, Precinct 3 ( Fund 130) Approved 

h.  Justice of the Peace, Precinct 4 ( Fund 140) Approved 

i.   District Clerk( Fund 142)      Approved 

j.   2017 Certificates of Obligation/ 

Improvement Fund( Fund 417) 

Permanent Approved 

k.   County Court @ Law# 2 Pulled— No 

Action Taken 

I.   Debt Service Payments Approved 

m.  Road and Bridge, Precinct I Approved 



n.   Maintenance of Equipment: Authorization 

Of Towing Service Invoice from Waco 
Towing& Wrecker 

Approved 

2.  Regarding FY 21 Budget: 

a.   Discussion regarding the Budget Calendar Discussion Only 
See after Item 

F. I. k.) 

CD- 557, 9: 13 



ORDER APPROVING FY 20 BUDGET AMENDMENTS: 

ROAD AND BRIDGE, PRECINCT 4: 

RE: ENGINEERING WORK FOR WILLOW 

BRANCH ROAD BRIDGE 

AND 

RE: PROFESSIONAL SERVICES FOR N. 

CROOKED CREEK BRIDGE REPLACEMENT 

TONK CREEK LANE REPAIRS; 

COUNTY WIDE; 

MAINTENANCE OF BUILDINGS; 

ROAD AND BRIDGE, PRECINCT 3; 

HEART OF TEXAS FAIR; 

CERTIFICATIONS OF LOCAL GOVERNMENT CODE 111. 07075 

SPECIAL BUDGET FOR REVENUE RECEIVED AFTER START 
OF FISCAL YEAR AND RELATED BUDGET 

AMENDMENTS: 

RE: PROCEEDS FROM ISSUANCE OF LEASE / ROAD 

BRIDGE. PRECINCT 4 

AND 

RE: PROCEEDS FROM CYBERGRANTS LLC/ STATE 

FARM GOOD NEIGHBOR CITIZENSHIP COMPANY 

GRANT( COUNTY SHERIFF); 

JUSTICE OF THE PEACE, PRECINCT 3 

FUND 130); 

JUSTICE OF THE PEACE. PRECINCT 

4 ( FUND 140); 

DISTRICT CLERK( FUND 142); 

2017 CERTIFICATES OF OBLIGATION/ PERMANENT 

IMPROVEMENT FUND( FUND 417); 

DEBT SERVICE PAYMENTS; 

ROAD AND BRIDGE, PRECINCT 1 

AND 

MAINTENANCE OF EQUIPMENT: AUTHORIZATION OF 

TOWING SERVICE INVOICES FROM WACO TOWING 

WRECKER 



On this the 7 day of April, 2020, came on for consideration the matter Regarding the FY 20 Budget: 

Road and Bridge, Precinct 4: Regarding Engineering Work for Willow Branch Road Bridge and 

Regarding Professional Services for N. Crooked Creek Bridge Replacement / Tonk Creek Lane 

Repairs; County Wide; Maintenance of Buildings;  Road and Bridge, Precinct 3; Heart of Texas 

Fair; Certifications of Local Government Code 111. 07075 Special Budget for Revenue Received 

After Start of Fiscal Year and related Budget Amendments: Regarding Proceeds from Issuance of 

Lease / Road & Bridge, Precinct 4 and Regarding Proceeds from CyberGrants LLC / State Farm 

Good Neighbor Citizenship Company Grant ( County Sheriff); Justice of the Peace, Precinct 3 

Fund 130);   Justice of the Peace, Precinct 4 ( Fund 140); District Clerk ( Fund 142); 2017 

Certificates of Obligation / Permanent Improvement Fund ( Fund 417); Debt Service Payments; 

Road and Bridge, Precinct 1 and Maintenance of Equipment: Authorization of Towing Service 

Invoices from Waco Towing& Wrecker. After discussion, Commissioner Perry made a motion to 

approve ( F. 1. a. — F. 1. n. except F. 1. k.) and it was seconded by Commissioner Jones. A vote 

being called for,  voting in favor of said motion was Judge Felton,  Commissioner Snell, 

Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the Court 

that said FY 2020 Budget Amendments be, and the same are hereby, approved by unanimous vote. 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioner' 
McLennan County Courthouse 
Waco, Texas 76701 

s Court 

Re: Budget Amendment 

Gentlemen: 

for: 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 2020: 

Fund 

001 

Function 

25 

Sub-       

Func 

58 

Dept a 

3640 

Dept Name 

R8B Pct. 4 

Object( Accra)       

602111 

REQUESTED INCREASE( s) 

Account Description 

Professional Services 

Current Budget 
1 

Requested 

Increase 

5, 370 

Amended Budget 

5, 371 

Total Increases 5, 370 

Fund 

001 

Function 

25 

Sub-       

Func 

58 

Dept a 

3640 

Dept Name 

R8B Pct 4 

Object( Am:a)       

999999 

REQUESTED DECREASE( s 

Account Description 

Contingencies 

Current Budget 

205, 000 

Requested 

Decrease 

5, 370 

Amended Budget 

199, 630 

Total Decreases 5, 370 

BUDGET AMENDMENT JUSTIFICATION: 

This is a budget amendment to cover the cost related to the following: 
1- Outside Engineering work by Langerman Foster to conduct borings at the Willow branch Rd. Bridge($ 5, 370) 

Approved by 
Respectfully Submitted Approved as to form Commissioners' Court 

Requestor:  County Auditor,/ ounty Judge 

1.  

IS:„...... g--------25.. 
f-(/,`///1 / 

j'., 
r..-(, t/    

JA.' AN CY' HARR'.' ELL. County Clerk 
McLennan County. Texas 

ii/ r 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioner' s Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment 

Gentlemen: 

tor: 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 2020: 

Fund 

001 

Function 

25 

Sub-

Func 

58 

Dept a 

3640 

Dept Name 

R8B Pct. 4 

Object( Mons) 

602111 

REQUESTED INCREASE( s 

Account Description 

Professional Services 

Current Budget 

1 

Requested 

Increase 

48, 933 

Amended Budget 

48, 934 

Total Increases 48, 933 

Fund 

001 

Function 

25 

Sub-

Func 

60 

Dept d 

3650 

Dept Name 

Cty R8B 

Object IAccts1 

705100 

REQUESTED DECREASE( 

Account Description 

Cap Outlay- ROW Purchases 

st 

Current Budget 

135. 000 

Requested 

Decrease 

48, 933 

Amended Budget 

86,067 

Total Decreases 48. 933 

BUDGET AMENDMENT JUSTIFICATION: 

This is a budget amendment to cover the cost related to the following: 
1- Payment to CPBV for work performed in January at N. Crooked Creek Bridge per the agreement dated 11/ 19/ 2019($ 29, 218. 78l 
2- Payment to CM' for work performed in February at N. Crooked Creek Bridge per the agreement dated 11/ 19/ 2019( S19, 714. 39) 

Approved by 
Respectfully Submitted Approved as to form Commissioners' Court 

Requestor•  County Auditor 

do my Judge 

6....",... 
N/ 7/ 2° 

JA.' ANDY' HARweLL, County CIOt 
McLennan Count', Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan-Perkins, 

Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 2020: 

REQUESTED INCREASE( s) 

Requested 

Fund _ Function Func Dept s Dept Name Object( AcctO)      Account Description Current Budget Increase Amended Budget 

Sub-   

001 10 01 0190 Co Wide 601111 Other Services and Charges 101, 750 30, 000 131, 750 

Total Increases 30, 000 

REQUESTED DECREASE( s) 
Requested Sub-   

Fund Function Func Dept I Dept Name Object( Acclb)      Account Description Current Budget Decrease Amended Budget 

001 10 05 0190 Co Wide 999999 Contingencies 728,927 30,000 698, 927 

Total Decreases 30, 000 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase line item" Other Services and Charges" for the 2020 City of Waco: Census 

Funding Request approved on 03/ 17/ 2020( see attached). 

Approved by 
Submitted Approved as to form Commissioners Court Respectfully 

Requestor County Auditor County Judge 

Altarict  ' 
411, 

177/ zo 

J.A.' ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



BUDGET AMENDMENT REQUEST 
McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/ 30)2020: 

REQUESTED INCREASE(?) 
sub. 

Fund Fts. Lon Requested Furc Dept a Dept Name ogea( Acct s)     Account Description Current Budget Increase 001 10 05 0110 MOB Amended Budget 607106 Janitorial Services 001 10 05 0110 MOB 
48, 701 8, 390 57, 091 601111 Other Services and Charges.    11, 486 3, 500 14, 986 

Total Increases 
11, 890 

St.t°  REQUESTED DECREASE) 
FUN,  FVGmn Func Dept Dept Name 

Requested 
Object( Acme)     Account Description Current Budget 001 10 05 Decrease Amended Budget 0190 Co 1Mde 999999 Contingencies 691, 177 001 10 8, 390 682, 787 05 0110 MOB 606000 Repair 8 Maintenance 559, 773 3, 500 556, 273 

Total Decreases 11. 890 

BUDGET AMENDMENT JUSTIFICATION; 

This budget amendment is requested to increase" Janitorial Services" from" Contingencies" for the Janitorial Services 
approved in court on 03/ 17/ 2020. This amendment is also to request an increase In" Other Services and Charges" from within 
Maintence of Building for cost for the remainder of the Fiscal Year. 

Approved by RespectfullySubmitted A pproved as to form Commissioners Court 
Requester County Auditor Coun Judge 

J.A.' AN DY HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR p 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/30/2020: 

REQUESTED INCREASE( s) 

Sub- Requested 
Fund Function runt Dept a Dept Name 0gea( Awl)      Account Description Current Budget Increase Amended Budget 
001 25 58 3630 R& B 3 609102 Equipment Rentals 40, 000 43, 000 83. 000 

Total Increases 43, 000 

REQUESTED DECREASE( s) 

s„ d Requested 

Fund Function Func Dept a Dept name Ogea( Aaxd)      Account Description Current Budget Decrease Amended Budget 

001 25 58 3630 R& B 3 999999 Contingencies 200, 000 43, 000 157, 000 

Total Decreases 43, 000 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase" Equipment Rentals" from" Contingencies" within the Road and Bridge Pct 3 

department to cover Summer rental of chip spreader. 

Approved by 
Submitted Approved as to form Commissioners Court Respectfully 

Requestor County Auditor County Judge 

lalf&a..., 
IF 

1111g 
1/ Zo 

J. A.' AN DY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 20: 

REQUESTED INCREASE( s) 

Sub-   Requested 

Fund Function Func Dept a Dept Name object Accca)      Account Description Current Budget Increase Amended Budget 

001 40 75 6730 HOT Fair 606000 Repair and Maintenance 37, 271 7. 750 45,021 

Total Increases 7. 750 

REQUESTED DECREASE( s) 

Sub-   Requested 

Fund Function Func Dept a Dept Name Object) Accra)      Account Description Current Budget Decrease Amended Budget 

001 10 05 0190 Co Wide 999999 Contingencies 698. 927 7, 750 691, 177 

Total Decreases 7, 750 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase" Repair and Maintenance" in Department 7630- HOT Fairgrounds for quote 

that was approved in court on 03/ 17/ 2020( see attached). 

Approved by 

Respectfully Submitted Approved as to form Commissioners Court 

Requestor County Auditor unty Judge 

wfsbe Ji- c-

L// 7/ ZA 

J.A." ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



214 N. Fourth Street, Suite 100 

Frances Bartlett, CPA Waco, Texas 76701- 1366 
tt,;_ 4  !  : Voice ( 254) 757- 5156 

County Auditor e.      
Fax ( 254) 757- 5157 rrb  /\  

Frances. Bartlett@co. mclennan. tx. us ty i 

X .  ' 

April 7, 2020 

Commissioners Court 

McLennan County, Texas 

RE: Certification of LGC 111. 07075 Special Budget for Revenue Received After Start of Fiscal Year 

Pursuant to Local Government Code Section 111. 07075, I hereby certify the proceeds from the issuance of a lease 
agreement with John Deere Financial for the purchase of a 2020 John Deere 770G Motor Grader for Road and Bridge 
Pct 4. 

Proceeds from Issuance of Lease 328, 348.63 

The preceding revenue was not included in the McLennan County revenue estimates in the adopted budget for fiscal 
year 2020. 

Sincerely, 

Frances Bartlett, CPA 

County Auditor 

1 

http:328,348.63


I 

BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Supplemental Budget Amendment for Additional Certified Revenue 

hereby request the following budget amendment for the fiscal year ending 09/ 30/20: 

REQUESTED INCREASE( s) 

Sub-      Requested 

Fund Function Func Dept#   Dept Name Object( Acct: a) Account Description Current Budget Increase Amended Budget 

001 25 59 3640 R& B 4 701000 Capital Outlay 250, 000 328, 349 578, 349 • 

Total 328, 349 

CERTIFIED REVENUE INCREASE 
Requested Sub-      

Fund Function Func Dept#   Dept Name Object( Acct:#) Account Description Current Budget Increase Amended Budget 

001 01 00 0001 Co-Wide 393300 Inception of Lease Purch Agrmnt 328, 349 328, 349 

Total 328, 349 

BUDGET AMENDMENT JUSTIFICATION: 

To record proceeds from the issuance of a lease agreement with John Deere Financial for the purchase of a 2020 John Deere 770G Motor 
Grader for Road and Bridge Pct. 4. 

Approved by 

Submitted Approved as to form Commissioners' Court Respectfully 
Requestor County Auditor County Judge 

I7 

Nh/ co 

JA.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan-Perkins, 
Deputy 



214 N. Fourth Street, Suite 100 
Frances Bartlett, CPA 

ram 
r     Waco, Texas 76701- 1366 A 

Voice ( 254) 757-5156 County Auditor 
a A Fax ( 254) 757-5157 

Frances. Bartlett@co. mclennan. tx. us it 

2.,  } C PS • 

April 7, 2020 

Commissioners Court 

McLennan County, Texas 

RE: Certification of LGC 111. 07075 Special Budget for Revenue Received After Start of Fiscal Year 

Pursuant to Local Government Code Section 111. 07075, I hereby certify the proceeds from the following. 

Proceeds from CyberGrants LLC on behalf of State Farm 14, 750. 00 

The preceding revenue was not included in the McLennan County revenue estimates in the adopted budget for fiscal 
year 2020. 

Sincerely, 

jfret/ntelbitlfeli 
Frances Bartlett, CPA 

County Auditor 



I 

BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Supplemental Budget Amendment for Additional Certified Revenue 

hereby request the following budget amendment for the fiscal year ending 09/ 30/ 20: 

REQUESTED INCREASE( s) 

sub-      Requested 

Fund Function Func Dept a Dept Name Object( Acct: e) Account Description Current Budget Increase Amended Budget 

001 10  , 05 7920 Cap Outlay 701000 Capital Outlay 1, 611, 193 14, 750 1, 625, 943 

Total 14, 750 

CERTIFIED REVENUE INCREASE 

Sub-      Requested 

Fund Function Func Dept W Dept Name Object( Acct:#) Account Description Current Budget Increase Amended Budget 

001 01 00 0001 Co- Wide 367800 Cash Donations- Private Sources 14, 750 14, 750 

Total 14, 750 

BUDGET AMENDMENT JUSTIFICATION: 

To record private donation from CyberGrants LLC on behalf of State Farm to support the Sheriff' s Office for the purchase of a boat 

Approved by 

Respectfully Submitted Approved as to form Commissioners' Court 

Requestor County Auditor County Judge 

frifila°    
r 

4 f7/co 



CyberGrants Disbursement Services Portal Page 1 of I 

CyberGrants L. State Farm and State Farm Companies Foundation 

Disbursement Portal 

STATE FARM Donation Disbursement Report 

Current Date: 03/ 19/ 2020 

McLennan County 
214 N. 4th Street, Suite 100 

Waco, TX, 76701 

Payment Date: 03/ 13/ 2020 

Payment Method: Check 

Payment Number: 210752 

Total Funding Amount: $ 15, 000. 00 
Administrative Fees: S250. 00 
Net Payment Amount: $ 14,750. 00 

This disbursement recognizes a donation made by STATE FARM. 

Thank you for your dedication to making incredible happen in our communities. 

Request ID: 4214- 56978315 

Terms of Service Privacy Policy 

Copyright© 2020 CyberGrants 

https:// www. cybergrants. com/ pls/cybergrants/ np payment.show payment_ detail? x gm_ id...  3/ 19/ 2020 

https://www.cybergrants.com/pls/cybergrants


JA.' AN Cr HARWELL cc fl Clerk 
McLennan COON. Texas 

FILED:   APR 0 7 2020 
Gowan- Perkins, 

By MyrceteZ



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Teas 78701 

Re: Budget Amendment for. Fund 130( Justice Court Building Security Fund) 

I hereby request the following budget amendment for the fiscal year ending 09l3020: 

REQUESTED ICREASE( s) 

Sub- Requested 

Fund F, sxa fine Dept0 Dept Nano OejeruAect Account Desolation Current Budget Increase Amended Budget 

130 15 27 1831 JP3 5orti05gs Furniture and Equipment 1 1, 100 1, 101 

Total Increases 1, 100 

REQUESTED DECREASE( s) 

Sim. Requested 

Fund Function Func Dept It Dept wme object( AOCC4)     Account Description Current Budget Decrease Amended Budget 

130 10 05 0190 Co Wide 999999 Contingencies 21, 409 1, 100 20, 309 

Total Decreases 1, 100 

BUDGET AMENDMENT JUSTIFICATION: 

Ths budget amendment is requested by Justice of the Peace PC 3 for the purchase of tempered glass with speak through 
covers Are to safety for COVAD 10 

Approved by 

fitted Approved as to form Commissioners Court 

County Auditor urrty Judge 

1 ` 
r 

4,    

Li/ vivo 

JA.' ANDY' HARWELL, County Clerk 
McLennan County. Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan-Perkins, 
Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners 
McLennan County Courthouse 
Waco. Texas 76701 

Court 

Re: Budget Amendment for. Fund 140( Justice Technology Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/ 30r20: 

Fund 

140 

FUCim 

15 

Sub-

Fuc 

27 

Dept./  

1641 

Dept Name 

JP 4 

Ogee( nmt)     

502000 

REQUESTED INCREASE( 

Account Descrption 

Furniture and Equipment 

s)      

Current Budget 
5. 763 

Requested 

Increase 

772 
Amended Budget 

6. 535 

Total Increases 77T, 

REQUESTED DECREASE( s)      

See- Requested 

Fund Fvnction Fiat Dept Dept Name Ogee IMCI El Account Description Current Budget Decrease Amended Budget 

140 10 05 0190 Co Wlde 999999  ! Contingencies 136,912 772 136, 140 

Total Decreases 772 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment requested by Justice of the Pesce Pct 4 to implement a public kiosk in their office to support eFilin I 
quotes attached). ' 

Ap{ roved by 

Rea.     S Approved as to form Commit stoners Court Ily sir,   
S County Auditor R.     County Judge 

a 
J 4,  l 

741) 



Savings 55. 50 

eQuote Subtotal( 2)   S164.48 

S0. 00 Estimated Shipping 

Total 164.48 

X 
You' ve saved a new eQuote-# 1000443654230 successfully 

Details Billing Shipping Payment method 

MFF Monitor All in one Order contact Shipping Information 
Quote number# 1000443654230 Lisa Hoerster, McLennan County Lisa Hoerster, McLennan County, 

Dell Contract Code:   McLennan County 
Created March 11, 2020 

C000000006841 500 Columbus Ave, Waco, TX, 
Expires April 10, 2020 

Customer agreement number: 76701- 1324 
Created by 

DIR- TSO- 3763 Phone number:( 254) 757-5164 
lisa.hoerster@co. mciennanix. us 

Phone number:( 254) 757- 5164 Additional:: 

Additional::  lisa.hoerster@co. mclennan. tx. us 

lisa. hoerster@co. mclennan. tx. us 

Delivery method 

Billing Information FREE Standard Delivery 
ACCTS PAYABLE, COUNTY OF 

Trade compliance 
MCLENNAN 

No, I will not be exporting 
214 N 4TH ST STE 100, WACO, 

TX, 7 6 701- 1 3 66 

Customer number: 5748866 

Phone number:( 254) 757- 5164 

Additional::( 254) 757- 5165 

GARETT. BO W DOI N@CO. MCLEN NAN. TX. US 

Tax exemption 

I am tax exempt 

Unit Price Item total Items Quantity 

169. 99 169. 99 
Dell 24 Monitor- E2420H 1 

Irs:Dell 24 Monitor-
E2420H Discounted unit price:$ 127. 49 

Dell Contract Code: C000000006841 

Estimated Ship Date 
03/ 19/ 2020 

Premier discount 42. 50 

Catalog Number 84/ e2420hsap 

Description Code SKU ID Category 

Dell 24 Monitor- E2420H,     Dell 24 Monitor- E2420H, 60. 5cm( 23.    GHAP7UJ 210- ALINE) 1 

60. 5cm( 23. 8') 8') 

Hardware Support Services 3 Years Advanced Exchange Service AE3Y 1814- 934011814-    29 

9341) 

Item total:$ 127. 49 

S49. 99 49. 99 
1 

mailto:lisa.hoerster@co.mclennan.tx.us
mailto:lisa.hoerster@co


Dell OptiPlex Micro All- in- One Mount for 

E Series Monitors fi I 
Discounted unit price:$ 36. 99 
Dell Contract Code: C000000006841 

Manufacturer Part#: 1144H 

Dell Part#: 452- BCZU 

Estimated Ship Date 
03/ 24/ 2020 

Premier discount 813.00 

Item total:$ 36.99 

Savings: S55. 50 

Subtotal( 2):$ 164. 48 

Savings 55. 50 

Subtotal( 2)  $ 164. 48 

S0. 00 Estimated Shipping 

Total LS164.48 

ultrabook. Celeron, Celeron Inside. Core Inside, Intel, Intel Logo, Intel Atom, Intel Atom Inside, Intel Core. Intel Inside, Intel Inside Logo, Intel vPro, Itanium, Itanium Inside, Pentium. 

Pentium Inside, vPro Inside,% eon,)( eon Phi,)( eon Inside, and Intel Optane are trademarks of Intel Corporation or its subsidiaries In the U. S. and/ or other countries. 

Same day shipment subject to order size limitations, Dell standard shipping methods and payment via credit card, gift card or Dell Business Credit. Notification will be provided if 

there are payment delays which could impact shipping date. Electronics and accessories may ship separately. 

Smart Selection. Limited quantities. Only available for orders placed by 5: 59 p. m. CT Mon.- Thura. Systems shipped the next business day alter an order is placed. Subject to order 

approval. Software and accessories not part of the configuration will be shipped separately and may arrive after your system. Please note that Smart Selection Configuration 

pricing cannot be combined with other pricing offers or discounts provided or agreed to by Dell.•• Orders with Custom Factory Integration might require additional processing 
time. 

Dell Business Credit: Offered to business customers by WebBank. Member FDIC. who determines qualifications for and terms of credit. Taxes, shipping and other charges are 

extra and vary. Minimum monthly payments are the greater of$ 15 or 3% of the new balance shown on the monthly billing statement. Dell and the Dell logo are trademarks of Dell 
Inc. 

Payment solutions provided and serviced by Dell Financial Services L. L. C. or its affiliate or designee(- DFS') for qualified customers. Offers may not be available or may vary in 

certain countries. Where available, offers may be changed without notice and are subject to product availability, credit approval, execution of documentation provided by and 

acceptable to DFS. and may be subject to minimum transaction size. Offers not available for personal, family or household use. Dell and the Dell logo are trademarks of Dell Inc. 

Restrictions and additional requirements may apply to transactions with governmental or public entitles. 

Subject to applicable law and regulations. 

ALL ORDERS ARE SUBJECT TO APPROVAL AND ACCEPTANCE By DELL. Pricing, availability and other terms of oiler may be withdrawn or changed without notice. Dell cannot be 

held responsible for errors in typography or photography. 

Cookie Consent 

http:LS164.48


CI LLEMC 

A quote for your consideration. 

Based on your business needs, we put the following quote together to help with your purchase 
decision. Below is a detailed summary of the quote we' ve created to help you with your 

purchase decision. 

To proceed with this quote, you may respond to this email, order online through your 
Premier page, or, if you do not have Premier, use this Quote to Order. 

Quote No.    3000057383559. 1 Sales Rep Kevin Dougherty 
Total 530. 99 Phone 800) 456- 3355, 5130685 

Customer#   5748866 Email K_ Dougherty@Dell. com 

Quoted On Mar. 09, 2020 Billing To ACCTS PAYABLE 

Expires by Apr. 08, 2020 COUNTY OF MCLENNAN 

Deal ID 18716070 214 N 4TH ST STE 100 

P 0 BOX 2450 

WACO, TX 76701- 1366 

Message from your Sales Rep 

Please contact your Dell sales representative if you have any questions or when you' re ready to place an order. 
Thank you for shopping with Dell! 

Regards, 

Kevin Dougherty 

Shipping Group 

Shipping To Shipping Method 

ROBERT WASSON Standard Delivery 
COUNTY OF MCLENNAN 

AUDITOR STE 100 

214 N 4TH ST 

WACO, TX 76701 

254) 757- 5164 

Product Unit Price Subtotal Qty 

OptiPlex 3070 MFF MLK 530. 99 1 C$ 530. 99 

Page 1 Dell Marketing LP. U. S. only. Dell Marketing LP. is located at One Doll Way, Mail Stop 8129. Round Rock, TX 78682 



Subtotal:  530. 99 

Shipping:      0. 00 

Non- Taxable Amount:  530. 99 

Taxable Amount:     0. 00 

Estimated Tax:     0. 00 

Total:  530. 99 

Special lease pricing may be available for qualified customers and offers. Please contact your DFS Sales 
Representative for details. 

P Page 2 al ' iri, iY 



Shipping Group Details 

Shipping To Shipping Method 

ROBERT WASSON Standard Delivery 
COUNTY OF MCLENNAN 

AUDITOR STE 100 

214 N 4TH ST 

WACO, TX 76701 

254) 757- 5164 

Qty Subtotal 

OptiPlex 3070 MFF MLK 530. 99 1 530. 99 

Estimated delivery if purchased today: 
Mar. 27, 2020 

Contract# C000000006841 

Customer Agreement# DIR- TSO- 3763 

Description SKU Unit Price Qty Subtotal 

OptiPlex 3070 Micro BTX 210- ASBI 1 

Intel Core i5- 9500T( 6 Cores/ 9MB/ 6T/ 2. 2GHz to 3 7GHzJ35W); supports 
338- BRSV 1 

Windows 10/ Linux 

Win 10 Pro 64 English, French, Spanish 619- AHKN 1 

No Autopilot 340- CKSZ 1 

Microsoft( R) Office 30 Days Trial 658- BCSB 1 

8GB( 1X8GB) 2666MHz DDR4 Memory 370- ADZL 1 

M. 2 128GB PCIe NVMe Class 35 Solid State Drive 400- BEUQ 1 

Thermal Pad 412- AALV 1 

M2X3. 5 Screw for SSD/ DOPE 773- BBBC 1 

No Additional Hard Drive 401- AANH 1 

OptiPlex 3070 Micro 329- BEJU 1 

US Power Cord 450-AAZN 1 

CMS Software not included 632- BBBJ 1 

Qualcomm 0CA9377 Dual- band 1x1 802. 11ac Wireless with MU- MIMO 
555- BDZT 1 

Bluetooth 4. 1 

Internal Wireless Antennas 555- BDZX 1 

Qualcomm Wireless QCA9377 1x1 driver 555- BEYL 1 

No Stand Option 575- BBBI 1 

No Additional Cable Requested 379- BBCY 1 

No PCIe add- in card 492- BBFF 1 

Black Dell KB216 Wired Multi- Media Keyboard English 580- ADJC 1 

Black Dell MS116 Wired Mouse 275- BBBW 1 

No Cable Cover 325- BCZQ 1 

Not selected in this configuration 817- BBBC 1 

SupportAssist 525- BBCL 1 

Dell( TM) Digital Delivery Cirrus Client 640- BBLW 1 

Dell Client System Update( Updates latest Dell Recommended BIOS,      
658- BBMR 1 

Drivers, Firmware and Apps) 

Waves Maxx Audio 658- BBRB 1 

Page 3 



Dell Developed Recovery Environment 

Software for OptiPlex Systems 

No Media 

ENERGY STAR Qualified 

Safety/ Environment and Regulatory Guide( English/ French Multi-    

language) 

Dell Watchdog Timer 

Quick Setup Guide 3070 Micro 

US Order 

Retail POD 

Trusted Platform Module( Discrete TPM Enabled)   

Ship Material for OptiPlex Micro Form Factor 

Shipping Label for DAO 

Mexico Regulatory LBL for Micro Chassis 65W 

No CompuTrace 

Intel( R) Core( TM) i5 Processor Label 

Desktop BTS/ BTP Shipment 

No Out-of- Band Systems Management 

65 Watt AC Adapter 

Dell Developed Recovery Environment 

Fixed Hardware Configuration 

McAfee Small Business Security 30 Day Free Trial 

No Option Included 

No Additional Video Ports 

No Optane 

Dell Limited Hardware Plus Service 

ProSupport: Next Business Day Onsite, 3 Years 

ProSupport: 7x24 Technical Support. 3 Years 

Thank Dell ProSupport. For tech support, visit 

Warranty 

you choosing 

support. dell. com/ ProSupport or call 1- 866- 516- 3115 

658- BCUV 

658- BEGX 

620- AAOH 

387- BBLW 

340- AGIK 

379- BDLB 

340-CMOF 

332- 1286 

389- BDQH 

329- BBJL 

340- COWS 

389- BBUU 

389- DQQB 

461- AABF 

340- CKVN 

800- BBIP 

631- ACDC 

450- ADTR 

658- BCUV 

99B- 0OFZ 

650- 0028 

340- ACQQ 

492- BCKH 

400- BFPO 

803- 8583 

803- 8646 

803- 8702 

989- 3449 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Subtotal:   530. 99 

Shipping:      0. 00 

Estimated Tax:      0. 00 

Total:   530. 99 
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Important Notes 

Terms of Sale 

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the entity 
issuing this Quote(" Supplier) and the entity to whom this Quote was issued(" Customer"). Unless otherwise stated herein, pricing is valid for 
thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is subject to 
change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/ or freight charges 
listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges will be applied if 
Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax exemption 
certificate to Tax_ Department@dell. com or ARSalesTax@emc. com, as applicable. 

Governing Terms: This Quote is subject to:( a) a separate written agreement between Customer or Customer' s affiliate and Supplier or a 
Supplier' s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, to the extent there is no such 
agreement, to the applicable set of Dell' s Terms of Sale( available at www. dell. com/ terms or www. dell. com/ oemtenns), or for cloud/ as- a- Service 

offerings. the applicable cloud terms of service( identified on the Offer Specific Terms referenced below); and( b) the terms referenced herein 

collectively, the" Governing Terms"). Different Governing Terms may apply to different products and services on this Quote. The Governing 
Terms apply to the exclusion of all terms and conditions incorporated in or referred to in any documentation submitted by Customer to Supplier. 

Supplier Software Licenses and Services Descriptions: Customer' s use of any Supplier software is subject to the license terms 
accompanying the software, or in the absence of accompanying terms, the applicable terms posted on www. Dell. com/ eula. Descriptions and 
terms for Supplier- branded standard services are stated at www. dell. com/ servicecontracts/ global or for certain infrastructure products at 
www.dellemc,com/e n- us/ customer-services/ product. warranty-and- service- description s. htm 

Offer- Specific, Third Party and Program Specific Terms: Customer' s use of third- party software is subject to the license terms that 
accompany the software. Certain Supplier- branded and third- party products and services listed on this Quote are subject to additional, specific 
terms stated on www. dell. conVofferingspecificterms(" Offer Specific Terms"). 

In case of Resale only: Should Customer procure any products or services for resale, whether on standalone basis or as part of a solution, 
Customer shall include the applicable software license terms, services terms, and/ or offer- specific terms in a written agreement with the end- user 

and provide written evidence of doing so upon receipt of request from Supplier. 

In case of Financing only: If Customer intends to enter into a financing arrangement(" Financing Agreement") for the products and/ or services 
on this Quote with Dell Financial Services LLC or other funding source pre-approved by Supplier(" FS"), Customer may issue its purchase order to 
Supplier or to FS. If issued to FS, Supplier will fulfill and invoice FS upon confirmation that:( a) FS intends to enter into a Financing Agreement 
with Customer for this order; and( b) FS agrees to procure these items from Supplier. Notwithstanding the Financing Agreement, Customer' s use 
and Customer' s resale of and the end- user' s use) of these items in the order is subject to the applicable governing agreement between 

Customer and Supplier, except that title shall transfer from Supplier to FS instead of to Customer. If FS notifies Supplier after shipment that 

Customer is no longer pursuing a Financing Agreement for these items, or if Customer fails to enter into such Financing Agreement within 120 
days after shipment by Supplier, Customer shall promptly pay the Supplier invoice amounts directly to Supplier. 

Customer represents that this transaction does not involve:( a) use of U. S. Government funds:( b) use by or resale to the U. S. Government; or( c) 
maintenance and support of the product( s) listed in this document within classified spaces. Customer further represents that this transaction does 
not require Supplier' s compliance with any statute, regulation or information technology standard applicable to a U.S. Government procurement. 

For certain products shipped to end users in California, a State Environmental Fee will be applied to Customer' s invoice. Supplier encourages 
customers to dispose of electronic equipment properly. 

Electronically linked terms and descriptions are available in hard copy upon request. 

Dell Business Credit( DBC): 

OFFER VARIES BY CREDITWORTHINESS AS DETERMINED BY LENDER. Offered by WebBank to Small and Medium Business customers 
with approved credit. Taxes, shipping and other charges are extra and vary. Minimum monthly payments are the greater of$ 15 or 3% of account 
balance. Dell Business Credit is not offered to government or public entities, or business entities located and organized outside of the United 
States. 

Page 5 l u . 
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Pricing Proposal 
Quotation,:  18550090 

Description:  CyberPower Ecologic Series EC850LCD 

Created On:  Mar- 03- 2020 

Valid Until:   Mar- 31- 2020 

Government Solutions 

MCLENNAN COUNTY Inside Account Manager 

Lisa Hoerster Jonathan Gaudet 

Phone:( 254) 757- 5175 1301 S. MoPac Expressway, Suite 375 
Fax:      Austin, TX 78746 

Emal: lisa. hoerster@co. mdennan. tx. us Phone: ( 800) 870- 6079 Option 2 

Fax:   512- 732- 0232 

brat Jonathan_ Gaudet@shi. com 

Click here to order this quote 

All Prices are in US Doliar( USD) 

Product Oty Your Price Total 

CyberPower Ecologic Series EC850LCD- UPS- AC 120 V- 510 Watt- 850 VA- USB 1 576. 50 576. 50 

output connectors: 12 

CyberPower- Part,: EC850LCD 

Contract Name: BuyBoard- Technology 
Contract,: 579- 19 

Total 576. 50• 

Additional Comments 

Please Note: CyberPower has a zero returns policy. 

Thank you for choosing SHI- GSt The pricing offered on this quote proposal is valid through the expiration date set above. To ensure 
the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contract Number when 
submitting a Purchase Order. SHI Government Solutions, Inc. is 100% Minority Owned, Woman Owned Business. TAX ID, 22-
3695478: DUNS, 14- 724- 3096 

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under 
that applicable line item. 

JA.' ANDY' HARWELL. County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco. Texas 76701 

Re: Budget Amendment for: Fund 142( County end District Courts Technology Fund 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 20 

REQUESTED INCREASE( s) 

Sub-     Object Requested 

Fun! Funs*, Func Dell r Dept Name  ( lass)    Prgxt Account Description Current Budget Increase Amended Budget 

142 10 05 0190 Dist Clerk 502000 6050 Furniture and Equipment 1 420 421 

Total Increases 420 

REQUESTED DECREASE( s) 

Sub-     Obbp Requested 

Fund Fatcem Fume Dept It Dept Name  ( Acct: I) Account Description Current Budjet Decrease Amended Budget 

142 10 05 0190 Co Wide 999999 Contingencies 10280 420 9,H60 

Total Decreases 420 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to purchase 6 video cameras at 570 each for remote court meetings for two) all rooms and four 
courtrooms due to additional needs caused by COVID 19. 

Approved by 

Respectfully Submitted Approved as to tom Commissioners Court 

Re or County Auditor County Judge 

4Mho 

Budget amendment to add webcams for District Courts to add functionality for Court hearings during COVID- 19 mandated digital 
hearings. Four cameras to cover 19TH 8 54TH District Courts for criminal hearings with remote access at) ail, and one camera for 

access at 74TH District Court for juvenile hearings. 

J. A." ANDY" HARWEL L, County Clerk 
McLennan Count',Texas 

FILED.   APR 0 7 2020 
By Myrcetez Gowan-Perkins, 

Deputy 



I 

BUDGET AMENDMENT REQUEST 
Mclennan County Commissioners Coon 
McLennan County Courthouse 
Waco, Teas 78701 

Re: Budget Amendment for. Fund 417( 2017 Certificates of Obligation) 

hereby request the following budget amendment for the fiscal year ending 09130/ 20 

REQUESTED INCREASE( s) 
sm 

Fund 

417 

Furaon 

90 

Fuc 

98 

Owl 

8010 

Dept Name 

Penn Impr 

ogea( torte)  

701112 
Prated/ 

5314 
Account Description 

Bldg- Capital prov Improvements 
Currant Budget 

837, 391 

Recreated 

Inrteasa 
3,280 

Amended Budget 
810, 851 

Total Increases 
3, 280 

REQUESTED DECREASE( s) 
stet. 

Find Function Furc Dept pep Name OLiep( Acct./)  MojrcrlRequested Description 417 Current Budget Decrease 90 98 8010 Penn Impr 999998 C 
Amended Budget, 

g cies 
3, 280 3, 280280) 

total Decreases 3, 280 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase the budget for the IV-D Court project for a signage package from Contingencies. 

Approved by Respectfully Submitted Approved es to form Commissioners Court Requester 
County Auditor 

County Judge 

v
Amoco /I7  ! l 

yMtm 

J. A.' ANDY' HARWEL L, County Clerk 
McLennan County, Texas 

F; LED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioners Court 
McLennan County Courthouse 
Waco, Texas 76701 

Re: Budget Amendment for: Fund 001 ( General Fund) 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 2020: 

REQUESTED INCREASE s) 
Requested sub- 

Fund Function Func Dept#   Dept Name Object( Acct: e)      Account Description Current Budget Increase Amended Budget 

001 60 95 7910 Debt Svc 751124 DS- Principal 1 28, 015 28, 016 

001 60 95 7910 Debt Svc 752124 DS- Interest 1 22. 357 22. 358 

Total Increases 50, 372 

REQUESTED DECREASE( s) 
Requested Sub- 

Fund Function Func Dept a Dept Name Object( Acct:e1 Account Description Current Budget Decrease Amended Budget 

001 25 59 3640 R8B 4 999999 Contingencies 199, 630 50, 372 149, 258 

Total Decreases 50, 372 

BUDGET AMENDMENT JUSTIFICATION: 

This budget amendment is requested to increase Debt Service Payments from Road and Bridge 4" Contingencies" for the lease 

payment of the 2020 John Deere 770G Motor Grader for Road and Bridge Pct. 4. 

Approved by 

Respectfully Submitted Approved as to form Commissioners Court 

Requestor County Auditor ounty Judge 

4± 2eYte 417?
N/ VW 

J. A." ANDY' HARWELL, County Clerk 
McLennan Count',Texas 

SLED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



BUDGET AMENDMENT REQUEST 

McLennan County Commissioner' 
McLennan County Courthouse 
Waco, Texas 76701 

s Court 

Re: Budget Amendment for: 

Gentlemen: 

I hereby request the following budget amendment for the fiscal year ending 09/ 30/ 2020: 

Fund 

001 

Function 

25 

Sub-       

Func 

56 

Dept a 

3610 

Dept Name 

R& B Pct1 

Object( Accta)       

602111 

REQUESTED INCREASE( 

Account Descriptlon 

Professional Services 

s 

Current Budget 

1 

Requested 

Increase 

15, 000 

Amended Budget 

15. 001 

Total Increases 15, 000 

Fund 

001 

Function 

25 

Sub-       

Fa 

56 

Dept a 

3610 

Dept Name 

R& 8 Pei 1 

Meet( Acctin 

999999 

REQUESTED DECREASE( 

Account Description 

Contingencies 

s 

Current Budget 

250,000 

Requested 

Decrease 

15, 000 

Amended Budget 

235, 000 

Total Decreases 15. 000 

BUDGET AMENDMENT JUSTIFICATION: 

This is a budget amendment to cover the cost associated with the agreement dated October 29, 2019 with Walker Partners to do the H& H Modeling, 

Scour Analysis and Technical Memo for the Flat Creek 4 Flat Creek Bridge. 

Approved by 

Respectfully Submitted Approved as to form Commissioners' Court 

Requestor:  County Auditor County Judge 

tle)114( 491),V 
SW fr/go 

JA.' ANDY' HARWELL. County Clerk 
McLennan Count',Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



Waco Towing & Wrecker 
5524 S. University Parks Dr. 
Waco, TX 76706 

Ph: 254- 7534404 Fax: 254- 753- 8401 

wacotow® yahoo. 00m 

TDLR A: 006449017C 

Invoice # 138985-1 
Date:    2/ 11/ 2020 

For: 

MCLENNAN COUNTY SHERIFF OFFICE 

Due Date Terms P. OJSvc Number 

2/ 11/ 2020 Due upon receipt 

Authorized By:    MCLENNAN COUNTY SHERIFF 

OFFICE 

From:     China Spring Rd 8 NORTH RIVER CROSSING,    Service Date:  2/ 11/ 2020 8:14: 00 PM 
Waco, TX 

To: WACO 2, 5524 S UNIVERSITY PARKS DR, WACO,       Driver.  RAYMOND 50921 
TX 76706 

Owner.   DUSTIN HUGH STANPHILL Ticket0: 32702 

Reason for Tow:    Accident 

Member 0: 

VSF 0:  0653118V5F TDLR Operator A:       Truck Permit ff:   TX 

Vehicle VIN Veh 0 Tag State Odometer 

GreY 201B DODGE 
IC4RDHAG9JC473546 WG3773 TX 24504 

DURANGO SXT Base 

Light Towing 

Cty Service Rate Adjustment Tax Amount 

1. 00 Tow 5250. 00 0.00 0.00 S250. 00 

1. 00 Mileage 105. 00 0.00 0. 00 105. 00 

21 Miles) 

Total S355.00 

Other 

Qty  _  Service Rate Adjustment Tax Amount 

1. 00 Impound Fee 20.00 0.00 0.00 S20.00 

Total 20. 00 

Released To:   towed out to beb idc for mdennan county sheriff office On Total Amount Due 

2/ 17202012: 22: 00 PM 376.00 

Notes: APPROVED BY COMMI IONERS COURT 

Remit 

Plea5524 5524 South University 
Waco, TX 76706 

Parks Dr 

THIS 

MOP 
Calco NTY 

PIS 

Received By:    Date: 

NAV I 



JA.' ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



Waco Towing & Wrecker 

5524 S. University Parks Dr. 
Waco, TX 76706 

Ph: 254- 753- 8404 Fax: 254- 753- 8401 

wacotow® yahoo.com 

TDLR 0: 006449017C 

Invoice #138985-2 
Date:    2/ 112020 

For. 

MCLENNAN COUNTY SHERIFF OFFICE 

Due Date Terms P. OJSvc Number 

2/ 11/ 2020 Due upon receipt 

Authorized By:    MCLENNAN COUNTY SHERIFF 

OFFICE 

From:     China Spring Rd& NORTH RIVER CROSSING,    Service Date:  2/ 112020 8: 14: 00 PM 
Waco, TX 

To: WACO 2, 5524 S UNIVERSITY PARKS DR, WACO,       Driver:  RAYMOND 50921 

TX 78708 

Owner.   DUSTIN HUGH STANPHILL Ticket A: 32702 

Reason for Tow:    Accident 

Member If: 

VSF If:  0853118VSF TDLR Operator A:       Truck Permit A:   TX 

Vehicle VIN Veh A Tag State Odometer 

GreY 2018 DODGE 
1C4RDHAG9JC473546 LJG3773 TX 24504 

DURANGO SXT Base 

Light Towing 

My Service Rate Adjustment Tax Amount 

1. 00 Notification Fee 50. 00 0.00 0.00 50.00 

Total 50.00 

Released To:   towed out to bebridk for mdennan county sheriff office On Total Amount Due 

2/ 172020 12:22: 00 PM 50. 00 

Notes: 

Please Remit to: 

5524 South University Parks Dr 
Waco, TX 76706 

Received By:     Date: 

APPROVED BY COMMISSIONERS COURT 
THIS I DAY OF 10J6e20a 

a4c' Alategym-   
COUNTYJUDGE 

http:yahoo.com


J. A.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



Waco Towing & Wrecker 

5524 S.University Parks Dr. 
Waco, TX 76706 

Ph: 254-753-8404 Fax: 254-753- 8401 

wacotow@yahoo. com 

TDLR 0: 006449017C 

Invoice #138985- 3 
Date:    2/ 172020 

For 

MCLENNAN COUNTY SHERIFF OFFICE 

Due Date Tents P. OJSvc Number 

2/ 17/ 2020 Due upon receipt 

Authorized By:    MCLENNAN COUNTY SHERIFF 

OFFICE 

From:     China Spring Rd 8 NORTH RIVER CROSSING,    Service Date:  2/ 112020 8: 14: 00 PM 
Waco, TX 

To: WACO 2, 5524 S UNIVERSITY PARKS DR, WACO,       Driver:  RAYMOND 50921 

TX 76708 
Owner.   DUSTIN HUGH STANPHILL Ticket a: 32702 

Reason for Tow:    Accident 

Member it: 

VSF 0:  0653118VSF TDLR Operator 0:       Truck Permit 0:   TX 

Vehicle VIN Veh 0 Tag State Odometer 

GreY 2018 DODGE 
1C4RDHAG9JC473548 WG3773  • TX 24504 

DURANGO SXT Base 

Light Towing 

Service Rate Adjustment Tax Amount Qty  _  
1. 00 Storage 140. 00 0.00 11. 55 151. 55 

2/ 112020( 1: 14 PM) Duougn( 2/ 17202012: 21 PM) 

Released To: towed out to Wendt for mdennan 

county sheriff ace on 2/ 17202012: 21 PM 

Total 151. 55 

Heavy Towing 

Qty Service Rate Adjustment Tax Amount 

1. 00 Tow Heavy 45. 00 0. 00 0.00 45.00 

tow out to tberick per owner 254- 710. 1010 

Total 45. 00 

Released To:   towed out to bebridt for mdennan county sheriff office On Total Amount Due 

2/ 17202012: 22:00 PM 196.55 

Notes:       APPROVED BY COMMISSIONERS/ COURT 

tSIp11f   
Please Remit to:   THIS DAY OFi ay.L 20M-
5524 South University Parks Dr 
Waco, TX 76706 u D 

Received Date: By:    



JA.' ANDY' HARWELL, County Clerk 
McLennan Count', Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



The Court went to Item F. I. k. Re: FY 20 Budget: County Court @ Law# 2. 



PULLED AND NO ACTION TAKEN: 

COUNTY COURT 7a LAW# 2 

RE: FY 20 BUDGET 

On this the 7 day of April, 2020, came on for consideration the matter Regarding the FY 20 

Budget: County Court @ Law # 2. Judge Felton directed the Clerk to show item as pulled and no 
action taken. No Action Taken. 



The Court went to Item F. 2. a. Re: FY 21 Budget: Discussion re: the Budget Calendar. 



DISCUSSION ONLY: 

DISCUSSION RE: THE BUDGET CALENDAR 

RE: THE FY 21 BUDGET 

On this the 7 day of April, 2020, came on for consideration the matter Regarding the FY 2I Budget: 

Discussion regarding the Budget Calendar. County Auditor, Mrs. Frances Bartlett, addressed the 

the FY 21 Budget: Budget Calendar. Court regarding 



McLennan County, Texas 

Proposed Calendar for Adopting 2021 Budget and Related Tax Rate 

Tuesday May5 

Tuesday June 2 

Tuesday June 16 

July 7- July 28( as needed)    

Tuesday July 28 

Monday August 3 

Tuesday August 4 

Thursday August 6 

Tuesday August 11 

Thursday August 13( evening)   

Friday August 14 

Tuesday August 18 

Tuesday August 25 

Budget Workshops: SB 2 review; prelim values 

Budget Workshops: Fund Balance Goals; Budget Goals 

Budget Workshops: Special Revenue Funds and Debt Service Fund 

Budget Workshops: General Fund and Permanent Improvement Fund 

File proposed budget with County Clerk for public inspection 

Vote on proposed tax rate 

Written salary notice to elected officials 

Deadline to request salary grievance hearing 

Publish notice of public hearing on budget 

Publish notice of public hearings on tax rate 

Hold salary grievance hearing if necessary 

Grievance hearing result on Commissioners Court agenda if necessary 

First public hearing on tax rate 

Publish increases in salaries of elected officials 

Second public hearing on tax rate 

Public hearing on budget 
Adopt budget 

Adopt tax rate 

APPROVED BY COMMISSIONERS COURT 

AY OF 

COON 

LA.' ANDY" HARWELL, County Clerk 
McLennan Count',Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



The Court went to M. Additional Items for Discussion and Potential Action. 



AGENDA: APRIL 7, 2020 

M.  Additional Items( If Any) for Discussion and Potential Action 

I.   Discussion and/ or Action on Matters Regarding Covid- 19 See Orders) 

including but not limited to Staffing, Emergency Appropriations, 
Precautions and Plans, Restrictions to Prevent the Spread of 

COVID- 19, Personnel Compensation and Benefit Matters, 

Health and Safety Procurements, Technology Procurements 
for Criminal Justice System to Allow for Operations to 

Continue Safely, Technology Procurements to Allow 
for Remote Meeting Participation, Reports on 

Progression of COVID- I9, and related matters 

2.   Selection/ Designation of Public Members of the None 

Salary Grievance Committee regarding the 
FY 21 Budget 

3.   Discussion and/ or Action regarding Washington Approved 

Avenue Crosswalk to Courthouse See after 

Item F. 2. a.) 

4.  Greater Waco Chamber of Commerce: Monthly Approved 

Economic Development Report, February 2020 

CD- 557, 10: 21 



The Court went to Item M. 3. Discussion and/ or Action re: Washington Avenue Crosswalk to 

Courthouse. 



ORDER APPROVING: 

ACTION RE: WASHINGTON AVENUE CROSSWALK 

TO COURTHOUSE 

On this the 7 day of April, 2020, came on for consideration the matter of Discussion and/ or 

Action regarding Washington Avenue Crosswalk to Courthouse. After discussion, Commissioner 

Perry made a motion to approve ( to support the City' s plan to add safety measures to protect 

pedestrians and bicyclers in phase II) and it was seconded by Commissioner Snell. A vote being 

called for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner 

Miller, Commissioner Jones and Commissioner Perry.  It is ordered by the Court that said 

Reauthorization be, and the same is hereby, approved by unanimous vote. 
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ORDER ACCEPTING: 

MONTHLY ECONOMIC DEVELOPMENT REPORT, 
FEBRUARY 2020: 

GREATER WACO CHAMBER 

OF COMMERCE 

On this the 7 day of April, 2020, came on for consideration the matter of Greater Waco Chamber 

of Commerce:  Monthly Economic Development Report,  February 2020.  After discussion, 

Commissioner Snell made a motion to approve and it was seconded by Commissioner Perry. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell, 

Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the Court 

that said Report be, and the same is hereby, accepted by unanimous vote. 



ei : 9,  ou 

GREATER 

WACO 
CHAMBER" 

March 18, 2020 

Judge Scott Felton 

County Judge 
McLennan County 
Waco, Texas 

Re:     Monthly Economic Development Report 
February 

Dear Judge Felton: 

We are attaching a copy of the Chamber's February Economic Development report for 
you and the Commissioners. 

We are encouraged by our work together. 

With regards, 

Matthew T. Meadors 

President/ CEO 

Greater Waco Chamber of Commerce 

Enclosure 

cc:      Patricia Chisolm- Miller 

Will Jones 

Ben Perry 
Kelly Snell 

ACCEPTED BY COMMIII////BBBgggg'....I...O,, 
yy

DAY OF 
NNNi''ERSzoaCOURTTNI 

1d 
COUNTY JUDOE 

101 S. Third St. Waco TX 76701• P.O. Box 1220 Waco TX 76703- 1220. 254. 757. 5600• fax 254. 752. 661 B• WacoChamber. com 
This letter Is printed on forest Stewardship Counci4certified 100as post-consumer recycled paper that is processed chlorine- free. 



Economic Development 
Business Attraction end Expansion Report 

Report for 2/ 1/ 2020 through 2/ 29/ 2020 

Announced/ Completed Projects Year- to- Date 

Company Indusq Announced Employment Sq.Ft Investment( MID 
Holt Caterpillar Mandectfli lan- 20 128 200, 000 32. 00 

TOTAL 128 200,030 32.00 

GOAL 600 503,000 80.00 
of 00AL 26%   40%   40% 

Recent Activity: Past 30 Days 
Metric Count Y7D Total Annual Clad  % of goal 
A1bac9aningries( Lean) 7 14 156 9% 

Proposals Responses Submitted 6 11 120 9% 

Onsae Attraction Was Completed 4 II 60 10% 

Business RefNlon win Goodrded 6 9 10D 9% 

Business Assistance Requests Compared 14 18 130 14% 

MsketIg end Tradesaow Events Atoned 8 12 50 24% 

Nsbna Skits Coalition Seas Summit, Texas Fenn Bureau LJMHB Job Far, Baylor 
Career Day, Grand Cereal TX Mekeeip Meeting. TEOC Weds Coleman. Veterans 
Hiring Fab, Hems Make America Tars 

New Active Projects( Past 30 Days) 

Project Name Industry Active Dab Employment Sq. R Investment( MN 
Cool Breeze 200 Maadatatrp Feb- 20 TBD TBD 

Gran Maufacbatrp Jan-20 45 20.00)  TBD 

TOTAL 245 20000 0.00 

Current Active Attraction Projects 

Project Name Industry Active Deb Employment Sq-FL Investment( MII! 

Prated Tod,      Msadact , g Mar- 15 49 58.030 8.27 

Pried Swig Maadact ing Jen-17 30 200,000 50.00 

Project LBd 15 Maadacuatre May- 16 25. 000 3. 00 

Msededsbp Project Niue Nov-17 150 120.000 5150.00 

Project SWPN Maad flq Jan- 18 155 60. 000 12. 30 

Pried Tough Manufacturing Jul- 18 50 75,000 5.00 

Project Rodeo Toes MaalaAabp Aug- 18 180 650,000 185. 00 

Project Mad Squared Distribution Sep 18 1, 000 1, 103, 003 65.00 

Raped Mao Maadacke g Mar- 19 10 50,000 5.00 

Pried Dash Ha141¢ ae May- 19 20 50,000 10. 00 

Project Scout 2019 Mesdatrbp May- 19 1, 950 2, 100, 000  $ 575. 00 

Project Western May- 19 37 40, 000 Manufacturing 53.00 

Project Vision Mmdactrbp Jul- 18 TBD 30,000 TBD 

Project Clash MaslaOsbe tun- 19 20 5,000 0.80 
Prated Orange MaSedtstp Sep- 19 255 125,000 15.00 

Project Bronco Oct- 19 15, 000 Manufacturing 42 2. 30 

Project Snow Leopard Nov- 19 Msalectrtp 50 36,000 2.40 
Pried Bright Ma Dec- 19 40 ufactrhg 20, 000 TBD 
Pried Calcite Mane Jan-Msadacnrbg 20 58 137, 870 30. 00 

Pried Gam Jar- 20 45 Mmafatrkg 20.000 1. 75 
TOTAL 4053 4 759 000  $ 1, 082.07 

Current Active Es pans ion Projects 
Project Name Indsby Adlw Dab Employment Sq. R.     Investment( MJI) 

Pried GM*      Maadectri g Sep- 14 0 60. 000 0.75 

Pried Hydro Distribution Ma-18 7 20,030 1. 80 

Project Lamy Maadatrbg Oct- 11 TBD 80.000 TBD 

Pried Build Aerospeoe Ja,. 12 1. 000 50. 00 

Project Diet DlrteuBar Act- 12 0 120000 TBD 

Pried Lift Aerospace Apr- 12 576 90,00D 15. 00 

Project Ocoee DhtrsMbn Sep- 12 90 200. 003 70.00 

Pried Ones Maadatstg Mar-13 25 22. 500 1. 30 

Project Soso Maalatwi g Sep- 14 TOO 120. 000 18. 00 

Print Organic Distribution Mar- 17 TBD 150,000 TBD 
Project Orchard MM/ atrhg Mar- 17 65 70. 00 
Pried Stela Aerospace Mar- 17 60 TBD 108.00 

Priest CbdpmtaXe Prof. 200 120.000 Service Jun- 17 TBD 
Project Patin Man eclrtg Nov-18 80 35,000 8.00 
Pried Amp Mnledtsbg Jul- 19 TBD 60,000 4.50 
TOTAL 2, 073 1, 057, 500 S347. 35 
GRAND TOTAL( all active projects) 8, 371 8,836, 600  $ 1, 439A2 

Closed Projects( Past 30 Days) 

Project Name Industry Closed Data Employment Sq.Pt bvestnem( Mil) 



Business Retention & Expansion Visits 2020 

3 3 i a g 
I 
1 

i 

if I I 
9 Averitt Express 2/ 27/ 2020 Jennifer Brands Mark Zan, Patti Hueston Dave Millea Service Center Director Supply/ Logistic 

8 Linn of Waco 2/ 25/ 2020 Jennifer Brands Loreen Wllfong Owner/ Manager Professional Services 

7 Heart of Texas MHMR 2/ 20/ 2020, Jennifer Brandt Mark loin, Patti Hueston Daniel Thompson Executive Director Healthcare 

6 Clayton Homes- Waco 1 2/ 17/ 2020 Jennifer Brandy Rick Tunis, Patti Hueston Ray Heck General Manager Manufacturing 
5 Evans Enterprises 2/ 14/ 2020 Jennifer Brandy Jerry Boroff Plant Manager Manufacturing 
a ABF Freight 2/ 13/ 2020 Jennifer Brandt Patti Hueston Craig Tumbo Service Center Manager 5uppiy/ logistics 

3 Wood Plc 1/ 30/ 2020 Jennifer Brandt 
Terry Stevens, 

Tullis 

Mark Zan, Rick 
Shane Hobbs Site Manager Manufacturing 

Toni& Margie 

2 Built Wright Construction 1/ 27/ 2020 Jennifer Brandt Terry Stevens, Mark Zorn Wright,    Owner Construction 

President/ Owner 

1 Mr Impressions 1/ 23/ 2020 Jennifer Branch Terry Stevens, Mark Zorn Jeff Garrett Owner Aerospace 



GREATER NBRCO CHAMBER OF CO KERCE 

ECONOMIC DEVELOPMENT COEIITTEa 

SDPPID n1TAL SCHEDULES - STATEMENTS OP OPERATIONS 

FOR THE NORTH EIDER FEBRUARY 29, 2020 i 2019 

2020 2019 

Total 

Budget Revenues Expenses Net Revenues Expanses Net 

OTHER REVENUE 

McLennan County 
Waco Industrial Foundation 

Baylor University 
City of Waco 

Interest Income 

165, 000 

130, 000 

25, 000 

165, 000 

32, 500 

13, 750 

4 

32, 500 

13, 750 

4 

Other 

TOTAL REVENUE 485, 000 46, 254 46, 254 

PROGRAM REVENUE ( EXPENSE) 

PROSPECT DEVELOPMENT 

Foreign Trade Zone 

Conference Regis. i Travel 

Industry Meetings i Travel 

Target Ind. Trade Shows i Travel 

Proepect Develop. 4 Travel 

Regional Prospect Development 

Team Texas Marketing 

Texas Ono 

European American Investment Council 

Headquarters Visit 

Other 

TOTAL PROSPECT DEVEOPMENT 

495)  

24, 750)  

7, 500)  

11, 850)  

24, 439)  

7, 712)  

7, 920)  

12, 870)  

17, 820)  

2, 475)  

117, 831)  

80 

519) 

583) 

46) 

40)  

1, 500)  

2, 608)  

( 

( 

80 

519)      

583)      

46)      

40)      

1, 500)      

2, 608)      

8, 456)  

2, 328)  

3, 240)  

77)  

5, 000)  

19, 101)  

( 

( 

( 

( 

( 

8, 456) 

2, 328) 

3, 240) 

77) 

5, 000) 

19, 101) 

RESEARCH i MARE/ TM 

Marketing 
Technology Upgrade 

Research Materials 

TOTAL RESEARCH f MARKETING 

81, 000)  

6, 810)       

13, 350)  

101, 160)       

1, 027 

1, 027  ( 

1, 089)  

140) 

1, 229) 

( 1, 089)      

1, 027 

140)      

202)      

4, 569)  

1, 875)  

6, 444)  

( 

( 

( 

4, 569) 

1, 875) 

6, 444) 

PROGRAMS 

Area Industry Managers 

Hour Economy 
Business Retention/ Ind Appreciation 

20 

6, 475 

15, 464)  

1, 463 

81)  

1, 463 

81) 

Supply Chain 
Aviation/ Aerospace Alliance 

Freedom Ball 

Aviation Alliance Scholorehip Fund 

Urban Development 

Technology Briefings 

Advanced Manufacturing Alliance 

Cea® ittee Operations 

CEO' s for Cities 

TOTAL PROGRAMS 

180)  

42, 565 

4, 928 

1, 980)  

990)  

35, 374 

150 

600 

750 

40) 

686) 

37) 

763) 

110 

86)      

37)      

13)   

1, 000  

600 

3, 063  

( 

( 

1, 

2, 

478) 

000)  

500)  

059)       

478) 

100 

1, 004 

LEADERSHIP DEVELOPMENT 

Leadership Waco - Class 

Teen Leadership 

Young Professionals 

TOTAL LEADERSHIP DEVELOPMENT 

28, 428 

21, 845 

11, 664 

61, 937 

3, 550 

1, 214 

4, 764  ( 

1, 

3, 

960)  

769)       

816) 

545)       

( 1, 960)      

2, 781 

398 

1, 219 

2, 564 

945 

3, 509  ( 

428) 

918)       

797)  

2, 143)       

428) 

1, 645 

148 

1, 365 

WOREPORCS i EDUCATION 

Talent Development 

Workforce Devv. / Internship 

Leadership in Education i Dot. 

CampusTown Connect 

WacoTXJobs. com 

Find Your Waco 

TOTAL WOAIVORCE i EDUCATION 

5, 940)  

5, 445)  

38, 062 

3, 580 

5, 812 

13, 370 

49, 439 

8, 000 

8, 000  ( 

1, 

2, 

097)  

340) 

726)       

163)       

( 1, 097)      

340)      

7, 274 

5, 837 

1, 

2, 

925)  

120) 

045)  

( 

( 

1, 925) 

120) 

2, 045) 

TOTAL PROGRAM REVENUE (= PE78E)  72, 241)      14, 541  ( 10, 309)       4, 232 6, 572  ( 31, 792)  ( 25, 221) 

REVENUE ( EXPENSE) BEFORE EXPENSES 412, 759 14, 541  ( 10, 309)       4, 232 52, 826  ( 31, 792)      21, 034 

OPERATING EXPENSES 

ADMINISTRATIVE EXPENSES 

138, 815)  

655, 796)  

20, 522)  

45, 548)  

( 

( 

20, 522)      

45, 548)      

19, 511)  

48, 539)  

( 

( 

19, 511) 

48, 539) 

NET REVENUE ( EXPENSE)   381, 852)      14, 541  ( 76N379)  ( 61, 838)  52, 826  ( 99, 842)  ( 47, 016) 



GREATER WACO CBnGER OF C@ISRCE 

EC0IA3I= C DEVELOPMENT eau E 

SUPPLEMENTAL SCHEDULES - STATEMENTS OF OPERATIONS 

FOR THE TWO MITES ENDED FEBRUARY 29, 2020 6 2019 

2020 2019 

Total 

Budget Revenues Expenses Net Revenues Expenses Net _ 

OTHER REVENUE 

McLennan County 
Waco Industrial Foundation 

Baylor University 

City of Waco 

Interest Income 

165, 000 

130, 000 

25, 000 

165, 000 

165, 000 

32, 500 

12 

165, 000 

32, 500 

12 

32, 500 

13, 750 

9 

32, 500 

13, 750 

9 

OtherTOTAL REVENUE 485, 000 197, 512 197, 512 46, 259 46, 259 

PROGRAM REVENUE ( EXPENSE) 

PROSPECT DEVELOPMENT 

Foreign Trade Zone 

Conference Regis. 6 Travel 

Industry Meetings 6 Travel 

Target Ind. Trade Shows 6 Travel 

Prospect Develop. 6 Travel 

Regional Prospect Development 

Team Texas Marketing 
Texas One 

European American Investment Council 

Headquarters Visit 

Other 

TOTAL PROSPECT DEVELOPMENT 

495)       

24. 750)  

7, 500)  

11, 850)  

24, 439)  

7, 712)  

7, 920)  

12, 870)  

17, 820)  

2, 475)  

117, 831)       

3, 750 

3, 750 

220) 

519) 

4, 308)  

100) 

40) 

4, 500)  

9, 687)  

( 

( 

( 

3, 750 

220)      

519)      

4, 308)      

100)      

40)      

4, 500)      

5, 937)  

15, 000 

15, 000  ( 

8, 836)  

2, 778)  

500) 

3, 240)  

2, 558)  

3, 099)  

5, 000)  

26, 011)  

( 

( 

( 

( 

( 

( 

( 

15, 000 

8, 836) 

2, 778) 

500) 

3, 240) 

2, 558) 

3, 099) 

5, 000) 

11, 011) 

RESEARCH 6 MAREETING 

Marketing 

Technology Upgrade 

Research Materiel.     

TOTAL RESEARCH 6 MAWATING 

81, 000)       

6, 810)       

13, 350) 

101, 160)       

1, 500 

1, 690  

500 

3, 690  

( 

( 

2, 814)  

19, 570)  

13) 

22, 397)  

( 

( 

( 

1, 314)      

17, 880)  

487 

18, 707)  

444 

12, 000  
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PROGRAMS 

Area Industry Managers 

Hour Economy 
Business Retention/ Ind Appreciation 

20 

6, 475 

15, 464) 

1, 000 

185) 

1, 000 

185)      

1, 51E 51)       

1, 671)  ( 

1, 463 

1, 671) 

Supply Chain 
Aviation/ Aerospace Alliance 

Freedom Ball 

Aviation Alliance Scholorship Fund 

Urban Development 

Technology Briefings 

Advanced Manufacturing Alliance 

Committee Operations 

CEO' s for Cities 

TOTAL PROGRAMS 

180) 

42, 565 

4, 928 

1, 980) 

990) 

35, 374 

250 

600 

1, 850 

40) 

5, 250)  

722) 

37) 

6, 234)  

( 

( 

210 

5, 250)   

122)   

37)     

4, 384)  

8, 500 

50 

2, 800 

12, 86E  ( 

478) 

8, 500)  

50)  

545)       

11, 295)       

478) 

2, 255 

1, 569 

LEADERSHIP DEVELOPMENT 

Leadership Waco - Class 

Teen Leadership 

Young Professionals 

TOTAL LEADERSHID DEVELOPMENT 

28, 428 

21, 845 

11, 664 

61, 937 

4, 350 

5, 630 

9, 980 

2, 345)  

1, 909)      

1, 340) -     

5, 594)       

( 2, 345)      

2, 441 

4, 290 

4, 386 

2, 970 

2, 915 

5, 885 

2, 096)  

1, 325)       

842)       

4, 262)       

( 2, 096) 

1, 645 

2, 073 

1, 623 

WOPMFORCE & EDUCATION 

Talent Development 

Workforce Dev. / Internship 

Leadership in Education 6 Dev. 

CampusTOrn Connect 

WacoTWODa. com 

Find Your Waco 

TOTAL WORRFCRCE 6 EDUCATION 

5, 940)  

5, 445)  

38, 062 

3, 580 

5, 812 

13, 370 

49, 439 

8, 000 

8, 000 

1, 097)  

640) 

7, 674) 

9, 412)  

( 

( 

1, 097)     

640)     

326 

1, 412)   

6, 750 

6, 750 

1, 956)  

6, 259) 

8, 215)  

( 

( 

1, 956) 

491 

1, 465) 

TOTAL PROGRAM REVENUE ( EXPENSE) 72, 241)      27, 270  ( 53, 324)  ( 26, 054)  --- 52, 943  ( 76, 249)  ( 23, 306) 

REVENUE ( EXPENSE) BEFORE EXPENSES 412, 759 224, 782  ( 53, 324)    171, 458 99, 202  ( 76, 249)      22, 953 

OPERATING EXPENSES 

ADMINISTRATIVE EXPENSES 

138, 815) 

655, 796)  

28, 737)  

91, 102)  

( 

( 

28, 737)     

91, 102)     

27, 169)  

105, 395)  

( 

( 

27, 169) 

105, 395) 

NET REVENUE ( EXPENSE)    381, 852)     224, 782  ( 173, 162)     51, 620 99, 202  ( 208, 813)  ( 109, 611) 



GREATER WACO CHAMBER OF COMMERCE 

ECONOMIC DEVELOPMENT COMMITTEE 

SUPPLEMENTAL SCHEDULES - OPERATING 6 ADMINISTRATIVE EXPENSES 

FOR THE MONTH AND TWO MONTHS ENDED FEBRUARY 29,  2020 6 2019 

2020 2019 

Total 

Budget 
February YTD February YTD 

OPERATING EXPENSES 

Automobile 10, 000)  763)  ( 1, 513)      815)  ( 1, 565) 

Bookkeeping and auditing 14, 000)  ( 10, 220)  ( 10, 380)   8, 162)  ( 9, 047) 

Building maintenance 6 supply 12, 000)  965)  ( 2, 523)   1, 171)  ( 2, 018) 

Depreciation 6, 093)  488)  976)      508)  ( 1, 016) 

Equipment maintenance 6 supply 4, 000)   3)      145)  154) 

Equipment rental 11, 640)  ( 1, 409)  ( 1, 049)      728)  ( 1, 296) 

Insurance 21, 954)  ( 1, 407)  ( 2, 814)   3, 657)  ( 3, 657) 

Office supplies 5, 000)  146)  385)      554)  643) 

Postage 500)   18)    49) 

Printing 6 stationery 1, 000)  140)  140) 

Resource materials 

Telephone/ Internet/ Cable 13, 004)  ( 1, 088)  ( 2, 213)   1, 373)  ( 2, 602) 

Utilities  ( Elec./ Water)       14, 148)  ( 1, 128)  ( 2, 326)   1, 430)  ( 2, 719) 

Security 500)   119) 

Janitorial 13, 200)  ( 1, 900)  ( 2, 850)      960)  960) 

Lawn Maintenance 863)    72)  144) 72)  144) 

Miscellaneous expense 

Technology support 9, 012)  796)  ( 1, 421) 80 1, 182) 

Public Improvement District Taxes 1, 900)   

TOTAL OPERATING EXPENSES 138, 814)  ( 20, 522)  ( 28, 737)  19, 511)  ( 27, 169) 

ADMINISTRATIVE EXPENSES 

Civic 6 social organizations 1, 198)   389)  389) 

Group insurance 45, 910)  ( 2, 258)  ( 4, 567)   2, 144)  ( 5, 887) 

Management development 1, 000)   152)  152) 

Professional affiliations 3, 000)   127) 

Professional fees 6 services 1, 000)   200) 

Public relations 6 goodwill 1, 000)    68)  118) 

Entertainment 

Bank charges 

Bank card fees 

Wages,  P/ R taxes 6 retirement 602, 688)  ( 43, 222)  ( 86, 090)  41, 354)  ( 94, 466) 

Contract Wages 4, 500)  ( 4, 500) 

TOTAL ADMINISTRATIVE EXPENSES 655, 796)  ( 45, 548)  ( 91, 102)  48, 539)  ( 105, 395) 



Minutes 

Board of Directors Meeting 
Wednesday, February 12, 2020 
Greater Waco Chamber of Commerce 

101 S. Third Street, Cooper Room 

1)  Call to Order 

Chair- Elect Ms. Jennifer Manning called the meeting to order at 10: 01 a. m. 

2)  Consent Agenda ( Action) 

a)  Minutes: Ms. Manning asked the board to review the minutes of the January 8, 2020 
board meeting. 

b)  Membership Report: Ms. Manning asked the board to review the membership report 
which indicates 17 new member accounts. Total of member dollars received through 

January 2020 is$ 205, 919 compared to the same time in 2019 total of$221, 281. 
c)  Financial Report: Ms. Manning asked the board to review the financials through January 

2020. 

The Consent Agenda was approved by motion from Mr. Michael Baldwin/ Mr. Hector Sabido. 

3)  2019 Audit( Action) 

Mr. Vernon King presented the 2019 Audit to the board. 
The 2019 Audit was approved by motion from the Executive Committee/ Dr. Jackson 
Griggs. 

4)  CEO Report 

Mr. Matt Meadors thanked the Mannings for hosting the TRC Thank You reception at their 
home. 

Mr. Meadors introduces the membership slides that entailed a Hot List and the 60 Day Past Due 
list. 

a)  Ms. Kris Collins presented the Economic Development Report. There are 9 projects in 
the pipeline with a potential of 2, 510 jobs, filling 2. 733 M square feet at a cost $ 959 M. 

Ms. Collins presented the fourth quarter economic development index for 2019. 
b)  Ms. Jessica Attas presented the public policy platform categories. Ms. Attas fielded 

several questions that the board had. 

5)  Closing Business and Chair' s Comment 

Ms. Manning announced Technology Business Briefing February 13, Leading Waco Women, 
February 13, 1000 Friends of Waco February 19, Business After Hours— TownePlace Suites 
Waco Northeast February 25, Freedom Ball, March 7, Texas Food Truck Showdown March 28, 
and Allen Samuels Chamber Classic, May 1. 

Ms. Manning adjourned the meeting at 11: 07a.m. JA° ANQV' pApWELL, Bounty @lent 
McLoan@R 6@u tv Faye@ 

FILED:   APR 0 7 2020 

By Myreetea Gowan- Perkins, 
Deputy 



The Court went back to G. Bids, RFP' s, RFQ' s, Quotations for Goods and Services. 



AGENDA: APRIL 7, 2020 

G. Bids, RFP' s, RFQ' s Quotations for Goods and Services: 

I.   Authorization of Renewal for RFP 19- 019: 

to Place Vending Machines on McLennan 

Automatic Chef County Property( 
Canteen) 

License Approved 

See after 

Item M. 4.) 

2.  Authorization of Rental Quote: Cooper Equipment 

re: Equipment for Road & Bridge, Precinct 3) 

Co.     Approved 

CD- 557, 10: 08 



ORDER APPROVING: 

AUTHORIZATION OF RENEWAL FOR RFP 19- 019: LICENSE TO 
PLACE VENDING MACHINES ON MCLENNAN COUNTY 

PROPERTY( AUTOMATIC CHEF CANTEEN1 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of Renewal 

for RFP 19- 019: License to Place Vending Machines on McLennan County Property ( Automatic 

Chef Canteen). After discussion, Commissioner Jones made a motion to approve the Renewal for 

RFP 19- 019 and it was seconded by Commissioner Miller. A vote being called for, voting in favor 

of said motion was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones 

and Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is 

hereby, approved by unanimous vote. 



McLennan County Purchasing Department 
214 North 5th Street Waco, Terns 76701- 1302 

Ken Bass 

Director ofPurchasing 

r : A 

April 7, 2020 

Re: Request to Renew RFP 19- 019, License to Place Vending Machines on McLennan 
County Property 

Commissioners Court: 

We contacted Matt Koen with Automatic Chef Canteen and asked if he would consider 

renewing RFP 19- 019,  License to Place Vending Machines on McLennan County 
Property for an additional year.  The current commission paid to the County is 23% net 
with a minimum of$ 1, 400.00 monthly. Mr. Koen responded back to us that he would 
like to renew this contract for an additional year with the same terms and conditions. 

If approved, the new contract would be in force from June 1, 2020 through May 31, 2021. 

We respectfully submit this request for your consideration. 

Thank You, 

Ken Bass 

APPROVED BY COMMISSIONERSp'   
DAY OF. CLSL 20COURT7HIa 

WOE COU 

JA.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER APPROVING: 

AUTHORIZATION OF RENTAL QUOTE: COOPER 

EQUIPMENT CO.( RE: EQUIPMENT FOR ROAD& 

BRIDGE, PRECINCT 31 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of Rental 
Equipment Co. ( re: Equipment for Road & Bridge, Precinct 3). After discussion, Quote: Cooper 

Commissioner Jones made a motion to approve G. 2. and it was seconded by Commissioner Perry. 

A vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell, 

Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the Court 

that said Authorization be, and the same is hereby, approved by unanimous vote. 



5210 N. Loop 1604 E 201 Commerce Blvd 

San Antonio, Tx.     Georgetown, TX 78626 

Ph: ( 210) 657. 5151 Ph ( 512) 830.6161 
Fax:( 210) 657-5871 Fax:( 210) 657- 5871 COOPER 

EQUIPMENT CO. 

Ms. Becky Stephens, Asst. Dir. of Purchasing March 18, 2020 
McLennan County PH: 254. 759. 5628 
214 North 51° Street FX: 254.757.5068 
Waco, TX 76701 - 13 becky. stephens@co. mclennan. tx. us 

Rental Quotation for McLennan County: Precinct 3. West TX 
Attn: Commissioner Will Jones; Suzanne Nemmer, Pct 3 Administrative Asst 

BUYBOARD RENTAL CONTRACT No. 565 - 18 
One, New, 2019 Etnyre Self- Propelled Chipspreader, Cummins QSB Turbo Diesel Engine 

rated at 260 HP, Tier IV Front Wheel Hydrostatic Drive with computer control application 

rate and speed control, dual control station with manual sliding console/ seat assembly. 
25,000 lb rated front & rear axles; 385/ 65R22. 5- J Tubeless, Radial Tires - Wide Base. 

Optional Items. equipped as follows: 

Variable Spread Hopper, 11 to 22 Ft. 
4 - Wheel Drive System 

Spread Hopper Hydraulic Powered Raise/ Lower System 

Powered Seat/ Operator Console Pedestal 

Receiving Hopper Flashing Cable Support 
Strobe Beacon on Telescopic Stand 

Corner LED Flashing Lights [ on all four comers] 
Shade Canopy held by (4) fabricated brackets w/aluminum inserts for 
vertical canopy height adjustment. Canopy top easily removable 
Prepped for Hopper Vibrators - wiring & switch on console 

BuyBoard Published Monthly Rental Amount 17, 550. 00 

Less: Customer Special Price Concession 6, 797. 00 

Less: BuyBoard Contract 7 % Discount 753.00 

Customer BuyBoard Monthly Rental Amount 10, 000. 00 

Six Month Rental Term:  28 - Day Monthly Rental Cycle Calendar, listed below: 
Rent to Begin Aprll 6, 2020 

1. 200.00 Delivery Charge to be invoiced with First Month' s Rental Invoice 
18t Month . . .  4/6 -  5/ 3 4th Month . . .  6/29 -  7/26 
2nd Month . . .  5/ 4 -  5/ 31 5th Month . . .  7/ 27 -  8/23 
3nd Month . . .  6/ 1  - 6/28 6th Month . . .  8/24 -  9/ 20 

90 % of Paid Rent will Apply to Customer Purchase 
Etnyre Chipspreader S/N:  K 7347 

Standard Warranty: Parts & Labor, One Year Term [ from when Rental begins] 

Submitted by : Rick Chapman District Manager, 

Cooper Co. 

Authorized Signature & Date for Acceptanceafi/ 
sc01f pl. reuorJ j MIN JUDGE LOAD 

http:10,000.00


J.A.° ANDY' HARWELL, County Cleric 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowen- Perkins, 
Deputy 



AGENDA: APRIL 7, 2020 

H.  Contracts, Interlocal Agreements, and Memorandums of Understanding: 
Purchase, Lease, or Acquisition of Goods, Equipment or Services, 

Including any Financing Thereof: 

I.   Authorization of Monitoring Agreement Renewal with Approved 

L& M Electronics( re: Road & Bridge, 

Precinct 4 

2.   Approval for Clarification of Minutes from the January Approved 

7, 2020 Commissioners Court Meeting to Note 
that the Construction Agreement for the 

Speegleville Road Project is with 

Knife River Corporation - South, 

not Walker Partners Engineers 

Surveyors 

CD- 557, 10: 10 



ORDER APPROVING: 

AUTHORIZATION OF MONITORING AGREEMENT RENEWAL 
WITH L& M ELECTRONICS( RE: ROAD& 

BRIDGE, PRECINCT 41 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of 

Agreement Renewal with L& M Electronics ( re: Road & Bridge, Precinct 4). After Monitoring 

discussion, Commissioner Perry made a motion to approve and it was seconded by Commissioner 

Jones. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 

Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the 

Court that said Authorization be, and the same is hereby, approved by unanimous vote. 



McLennan County Purchasing Department 
214 North 5th Street Waco, Texas 76701- 1302 

Ken Bass 

Director of Purchasing 

April 7. 2020 

Re:  Alarm Agreement - R & Monitoring B Pct. 4 - Shop 

Commissioners Court: 

Currently L & M Electronics is monitoring the alarm system at the Road & Bridge. 

Precinct 4 Shop. We consulted with Precinct 4 and they want to continue this service. 

L & NI Electronics has agreed to continue this service at the same price of$ 29. 95/ month. 

If the Court approves. this contract will begin April 24. 2020 and continue on a month- to-

month basis. 

We respectfully submit this information for your consideration. 

Thank You. 

Ken Bass 

APPROVED BY COMMISSIONERS COURT 

TMI N.    DAY OF : 20.20 

U• e COU 



L& M 

Electronics 

Waco: Temple: 

1700 W. Waco Drive 217 North Main Street 

Waco, Texas 76701 Temple, Texas 76501 

254- 754- 4644 1- 800- 460- 7679 

1- 800- 460- 4644 254- 778- 1576 Fax 

254- 754- 4041 Fax 

State License # B05925 

Equipment: A MO Vista- 20P 
MONITORING 

Amount:  $ 29. 95 per month 
AGREEMENT 

This contract is for the purpose of 
For:     McLennan County. Pct. 4 Shop authorizing L& M Electronics to provide 

3046 Orion Road of the listed burglar alam 

McGregor, TX 76657 
monitoring 

system and its components on a regular 

basis at the fee quoted, payable to L& M 254/ 848- 4094 

Electronics.   This contract can be 

cancelled at any time with no penalty. L Bill To: McLennan County 
NI contact is Jerry p, 254/ 722- 7221.     214 N. 4r" Sheet, Suite 100 

Waco, TX 76701 

Zone Description/ Resolution Schedule/ Holidays 

1. 

2. 

3. 

4.    

5. 

6. 

7. 

8. 

Special Instructions: Call McLennan County Sheriffs Department then emergency contacts. 

Emergency Contacts: Jerry Smith, Jeff Slaughter, 

Contract: Begins on April 24, 2020 and continues on a month- to- month basis. 

Authori Approval Date: 

5 Corr m- Feuo,J,  town) ivoe 



JA." ANDY' HARWELL, County Clerk 
McLennan Couny, Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



ORDER REGARDING: 

APPROVAL FOR CLARIFICATION OF MINUTES FROM THE JANUARY 
7, 2020 COMMISSIONERS COURT MEETING TO NOTE THAT THE 

CONSTRUCTION AGREEMENT FOR THE SPEEGLEVILLE ROAD 

PROJECT IS WITH KNIFE RIVER CORPORATION- SOUTH, 

NOT WALKER PARTNERS ENGINEERS SURVEYORS 

On this the 7 day of April, 2020, came on for consideration the matter Approval for Clarification 

of Minutes from the January 7, 2020 Commissioners Court Meeting to Note that the Construction 

Agreement for the Speegleville Road Project is with Knife River Corporation - South, not Walker 

Partners Engineers Surveyors. After discussion, Commissioner Perry made a motion to approve 

and it was seconded by Commissioner Jones A vote being called for, voting in favor of said motion 

was Judge Felton,  Commissioner Snell,  Commissioner Miller,  Commissioner Jones and 

Commissioner Perry. It is ordered by the Court that said Authorization be, and the same is hereby, 

approved by unanimous vote. 



AGENDA:  APRIL 7, 2020 

I. Capital Improvement, Repair, Maintenance Projects 

and Construction Projects: 

I.    Speegleville Road Improvement Project Approved Regarding 
Bid 20- 004)/ Agreement with Knife River 

Corporation - South: Authorization of 
Application for Payment No. I 

CD- 557, 10: 11 



ORDER APPROVING: 

AUTHORIZATION OF APPLICATION 
FOR PAYMENT NO. I 

RE: SPEEGLEVILLE ROAD IMPROVEMENT PROJECT 

BID 20- 004)/ AGREEMENT WITH KNIFE RIVER 

CORPORATION- SOUTH 

On this the 7 day of April, 2020, came on for consideration the matter of Regarding Speegleville 

Road Improvement Project ( Bid 20- 004) / Agreement with Knife River Corporation — South: 

Authorization of Application for Payment No. I. After discussion, Commissioner Perry made a 

motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting in 

favor of said motion was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner 

Jones and Commissioner Perry. It is ordered by the Court that said Authorizations be, and the same 

are hereby, approved by unanimous vote. 



1 

SECTION 00 62 76 

APPLICATION FOR PAYMENT FORM Contractor's Application for Payment No.    

Contract Time:      350 Days Project No.: 1- 02518. 02 

Elapsed Time:      22 Days Period:      1/ 27/2020 To: 2/ 25/2020 

Project Name:       Speegleville Road Engineer:   Walker Partners LLC 

Owner:       McLennan Contractor: County Knife River Corp- South 

1.  Original Contract Amount 11, 399, 891. 29 

2.  Owners Change Orders Thru No. 1 

3.  Total Current Contract Amount 11, 399, 891. 29 

4.  Total Completed To Date 751, 021. 45 

5.  Total Materials Stored To Date 

6.  Total Completed And Stored To Date 751, 021. 45 

7.  Retainage( 5% Of Line 6)  37, 551. 07 

8.  Total Completed, Less Retainage 713,470. 38 

9.  Less Amount Of Previous Estimates 

10. Amount Duo This Application 713, 470. 38 

11.   Balance To Finish, Plus Retalnage( Line 3- Line 6)    10, 886, 420. 91 

12.   Percent Completed To Date( Line 6 : Line 3)    6.59% 

Contractors Certification 

The undersigned Contractor certifies that to the best of its knowledge:( 1) all previous progress payments received from Owner on account of Work done 

under the Contract have been applied on account to discharge Contractor' s legitimate obligations incurred in connection with Work covered by prior 
Applications for Payment( 2) title of all Work, materials and equipment Incorporated In said Work or otherwise listed In or covered by this Application for 
Payment will pass to Owner at time of payment free and clear of all Liens, security Interests and encumbrances( except such as are covered by a Bond 
acceptable to Owner Indemnifying Owner against any such Liens, security interest or encumbrances); and( 3) all Work covered by this Application for 
Payment is in accordance with the Contract Documents and Is not defective. 

By.     Date: 

nsbn Ckliuel-zc—     3 -/,    aoao 

Payment of:    7/ 3, 4 70 •  38 
Line 10 or other- attach of the other amount)       inspectors Approval of Quantities 

explanationat 
Recommended by:      Cl./  c) ' 7ezc,  P,,      31/2/ l0to 

Engineer)  Date) 

p 
Payment of:    7/3 97©. .3 J 

Line 10 or other- attach explanation of the other amount) 

Is approved by 4/22-a 
er)    Date) 

APPROVFDBY COMMISSIONERS CO231 
f(—tI THIS DAY OF 

in 
cO D Application for Payment 00 62 76- 1 

http:10,886,420.91
http:713,470.38
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Neon Precast liicun Precast Umhed"      18055 Henry Road INVOICE 87098 
Houston, TX 77080 Invoice Date: 2/812020 

Phone:( 281) 931- 832 Due Date: 377/2020 
Fax:( 281) 931- 0081 

ECEIVE 
sow to: KNIFECII 

Knife River 

P.O. Box 674 

Bryan. TX 77806 

Job Nwnber•.   19- 1572 
FEB 1 / 2023 1) 

DATE 

2tR2020 
1 CUSTOMER CONTACT 

New Talbert 
r 
I^   

SALESREP  -- 

AT  - --  - -  -

i..  -- T13iIES 

NET. 30Days-- I---     
PAGE 

1 

1 

curioustPot 

3405570000P 
1 DOT I CONTROL*  — t COUNTY j PLANT 

02 

l 

Item Desaiption Writ Unit Price Extension 

CTS CO3 4? Single Slope CTB 150 IF 585.80 912,870.00 

Tamable E0. 00 
Please make check payable to Tricon Precast, LTD.   eon- reanle 1512, e70.00 
PO BOX 670486 
Houston. TX 77267 Sub 7a4e1  $ 12, 870. 00 

Tax 80.00 

Invoice Total 912.870.00 

Less Depose EOM 

Invoice Balance 312,870. 00 



I 

Triton Precast 

laoss He Road IMVOIin 1?L92.    
Houston, TX 77050 invoice Date: 

Phone:( 281) 9314832 Due Date: 2n3/2020 

Fax:( 281) 9314081 

Bold to:       KNIFED'  Job Number:  19.1672 

Knife RN 

P. O. Box 074 

Levan, TX 77e08 

M7E .  ..      I 6U870ECER"'CONTACT BALF.SREP  _   1_ rams.    PAGE—171 
124/ 2020 I Anew Talbert AT NET 30 Days 1 

Si- J SSF00 I DOT CO1flNOl3 r: ONi1TIF Fl. IINT 
o IO2 

Una PAp Expander 

CT13000 42• Single Slope CTB tattoo 

Taxable 0.00 
Please make thee payable to Triton Precast, LTD.       Non-Taxable  $ 2,674. 00 
PO BOX 670488 
Houston, TX 77287 Sub Total  $ 2,574.00 

Tax 0.00 

Invoice Total t$574. 00 

Lava Deposit 0.00 

Woke Balance  _ 

JA.' ANDY' HARWELL, County Cleric 
McLennan Count',Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 

http:2,574.00
http:2,674.00


AGENDA:  APRIL 7, 2020 

K. Grants/ Grant Proposals: 

I.   the of the Governor: County Regarding Office 

Innovations to Prevent Commercial Sexual 
Exploitation Grant/Grant Number 3954501: 
Acceptance of Grant Award 

Approved 

2.   Regarding the Tradinghouse Lake Boating 
Access Grant: Authorization of Amendment 
to Project Agreement # 4 

Approved 

CD- 557, 10: 12 



ORDER REGARDING: 

ACCEPTANCE OF GRANT AWARD 

RE: THE OFFICE OF THE GOVERNOR: COUNTY INNOVATIONS 
TO PREVENT COMMERCIAL SEXUAL EXPLOITATION 

GRANT/ GRANT NUMBER 3954501 

On this the 7 day of April, 2020, came on for consideration the matter Regarding the Office of the 

Governor: County Innovations to Prevent Commercial Sexual Exploitation Grant/ Grant Number 

3954501: Acceptance of Grant Award. After discussion, Commissioner Miller made a motion to 

acceptance of the Grant Award and it was seconded by Commissioner Jones. A vote being called 

for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Miller, 

Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Authorization 

be, and the same is hereby, accepted by unanimous vote. 



3312020 Office of the Gowemor 

Statement of Grant Award( SOGA) 

The Statement ofGrant Awards the official notice ofaward from the Office of the Governor( OOG). This Gram Agreement and all 

terns, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the Parties and their 
respective successors and assigns and all other State ofTexas agencies and any other agencies, departments, divisions, governmental 
entities, public corporations, and other entities which shall be successors to each of the Parties or which shall succeed to or become 

obligated to perform or become bound by any of the covenants, agreements or obligations hereunder of each of the Parties hereto. 

The approved project narrative and budget for this award are reflected in eGrants on the ' Narrative' and ' Budget/ Details' tabs. By 
accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of this Grant 

Agreement including any and all applicable federal and state statutes, regulations, policies, guidelines and requirements. In instances 
where conflicting requirements apply to a Grantee, the more restrictive requirement applies. 

The Grant Agreement includes the Statement of Gram Award; the OOG Grantee Cobertions and Responsibilities; the Gram 

Application in eGrants; and the other identified documents in the Grant Application and Grant Award, including but not limited to: 2 
CFR Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards; Chapter 783 of 

the Texas Government Code, Tttle 34, Part 1, Chapter 20, Subchapter E, Division 4 of the Texas Administrative Code, and the 

Uniform Grant Management Standards( UGMS) developed by the Comptroller of Public Accounts; the state Funding Announcement 

or Solicitation under which the gram application was made, and for federal fimdnng, the Funding Announcement or Solicitation under 
which the OOG was awarded funds; and any applicable documents referenced in the documents listed above. For grants awarded 
from the U. S. Department of Justice, the current applicable version of the Department ofJustice Grants Financial Guide and any 

applicable provisions in TNe 28 of the CFR apply. For grants awarded from the Federal Emergency Management Agency( FEMA), 

all Information Bulletins and Policies published by the FEMA Grams Program Directorate apply The OOG reserves the right to add 
additional responsibilities and requirements, with or without advance notice to the Grantee. 

By clicking on the' Accept' button within the' Accept Award' tab, the Grantee accepts the responsibility for the grant project, agrees 
and certifies compliance with the requirements outlined in the Gram Agreement, including all provisions incorporated herein, and agrees 

with the following conditions ofgrant funding. The grantee' s funds will not be released until the grantee has satisfied the requirements of 
the following Condition( s) of Funding and Other Fund- Specific Requirement( s), ifany, cited below: 

Grant Number.       3954501 Award Amount:    425, 187. 00 

Date Awarded:       3/ 26/2020 Grantee Cash Match:    0. 00 

Grant Period: 04/ 01/ 2020- 09/ 30/ 2021 Grantee In Kind Match: 0. 00 

Liquidation Date:     12/ 29/2021 Total Project Cost: 425, 187. 00 

Program Fund: SF- State Criminal Justice Planning( 421) Fund 
Grantee Name:       McLennan County 
Project Title:  Commercial Sexual Expbitation Prevention 

Grant Manager,      Rachael Holden 

DUNS Number.      021619085 

ACC ifir0/ CI,- 6F 9 IW 
CFDA:       N/A APPROVED BY COMMISSIONERS COURT 

THI V State Funds Federal Awarding Agency:       N/A- 

Federal Award Date:      N/A- State Funds 
COUNTYE OF7 

Federal/State Award ID Number.       2020- SF- ST- 0015 

Total Federal Award/ State Funds 
1. 00 

Appropriated: 

Pass Thru Entity Name:  Texas Office of the Governor— Criminal Justice Division( CJD) 

Is the Award R& D: No 

The purpose of this program is to reduce crime and improve the criminal justice Federal/ State Award Description:       
system. 

1l1 



JA.' ANDY' HARWELL, County Clerk 
McLennan County. Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



ORDER APPROVING: 

AUTHORIZATION OF AMENDMENT TO PROJECT 
AGREEMENT# 4 

RE: THE TRADINGHOUSE LAKE 

BOATING ACCESS GRANT 

On this the 7 day of April, 2020, came on for consideration the Regarding the Tradinghouse Lake 

Boating Access Grant: Authorization of Amendment to Project Agreement # 4.  After discussion, 

Commissioner Miller made a motion to approve ( the Amendment to Project Agreement # 4; 

extending the project end date to June 30, 2020) and it was seconded by Commissioner Jones. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell, 

Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the Court 

that said Authorization be, and the same is hereby, approved by unanimous vote. 



TEXAS PARKS AND WILDLIFE 

Recreation Grants Branch 

BOATING ACCESS GRANT PROGRAM 

AMENDMENT TO PROJECT AGREEMENT 

TPWD Contract Number. 481143 CFDA: 15. 605 

Project Number.F- 274- B FWS AWARD NUMBER:F16AF00475 

Project Name: MCLENNAN COUNTY Sponsor Unique Identified ( DUNS): 021619085 

Project Name:   TRADINGHOUSE LAKES 

Project Period:    04/ 01/ 2016 TO:06-30- 2020 

Total Project Cost: $ 353, 290.00 Approved Federal Funds: $ 264, 970. 00 ( 75%) 

THIS AMENDMENT# 4 to Project Agreement Number F- 274- B is hereby made and agreed upon by 
the State of Texas, acting through the Texas Parks and Wildlife Department and by the undersigned 
subdivision pursuant to the Texas Boating Access Program. 

The political subdivision ( sponsor) and the State of Texas, in mutual consideration of the promises made 
herein and in the fund agreement of which this is an amendment, do promise as follows: 

EXTEND PROJECT TO JUNE 30, 2020 to allow time to complete the project 

In all other respects the fund agreement of which this is an amendment, and the plans and 
specifications relevant thereto, shall remain in full force and effect. In witness whereof the parties 
hereto have executed this Amendment as of the date entered below. 

TEXAS PARKS AND WILDLIFE DEPARTMENT MCLENNAN  COUNTY  / 
L 

Plana- ,L ag¢!.       1-Gf9L(/ v'/ '  ! lam"    

By: Dana Lagard , Director, Recreation Grants Branch Name and Title SCuTTIr1• fbubrJ 
C.OWITY) jtctC 

03/ 22/ 2020 4/ 740 
Date of Approval)       Date of Approval) 

HARWELL, SAMDate rok03/ 12/ 2020/ 4TYB8 JA.' 
a j 3/ 13/ 2020 AMcLe Couny, TCounexasyClerk cDre nnan 

Rev. 10/ 2015)       FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 

http:264,970.00
http:353,290.00


AGENDA: APRIL 7, 2020 

L.  Departmental/ Office- Specific Requests, Presentations or Items for Discussion 

and Possible Action ( To the Extent Not Addressed Above): 

I.   County Sheriff: Approval of Order Accepting Donation Approved 

through the Good Neighbor Citizenship Company 
Grant( ref: Local Government Code 81. 032) 

CD- 557, 10: 15 



ORDER REGARDING: 

APPROVAL OF ORDER ACCEPTING DONATION THROUGH 
THE GOOD NEIGHBOR CITIZENSHIP COMPANY GRANT 

REF: LOCAL GOVERNMENT CODE 81. 032): 

COUNTY SHERIFF 

On this the 7 day of April, 2020, came on for consideration the matter of County Sheriff: Approval 

of Order Accepting Donation through the Good Neighbor Citizenship Company Grant ( ref: Local 

Government Code 81. 032). After discussion, Commissioner Perry made a motion to approve and 

it was seconded by Commissioner Jones. A vote being called for, voting in favor of said motion 

was Judge Felton,  Commissioner Snell,  Commissioner Miller,  Commissioner Jones and 

Commissioner Perry. It is ordered by the Court that said Donation be, and the same is hereby, 

Accepted by unanimous vote. 



ORDER of the MCLENNAN COUNTY COMMISSIONERS COURT 
ACCEPTANCE OF A MONETARY DONATION 

State Farm has a desire to donate$ 14, 750 to McLennan County through a Good Neighbor 
Citizenship Company Grant. From this information we submit the following: 

NOW, THEREFORE BE IT ORDERED THAT, upon motion duly made, seconded 
and passed by affirmative vote, after considering the request of the Purchasing Department and the facts 
available to the Court relative to the property referred to above: 

The Commissioners Court may accept a gift,grant or donation on behalf of the county 
for the purpose of performing a function conferred by law on the county or a county 
officer therefore may accept the monetary donation from State Farm in the amount of 

14, 750 in accordance with Local Government Code 81. 032 

Passed this 2020. 7 day of A PM..  , 

J  )^ 4.1/ J/ Nv9 
Scott M. Felton 

County Judge 

ATTEST: 

J. A." Andy" Harwell 
McLennan County

Clerk 
Dep Count,Clerk    



3/ 17/ 2020 CyberGrants Disbursement Services DOS 

CyberGrants lµ'     State Farm and State Farm Companies Foundation Disbursement Portal 

STATE FARM Donation Disbursement Report 

Current Date: 03/ 17/2020 

McLennan County 

214 N. 4th Street, Suite 100 

Waco, TX, 76701 

Payment Date: 03/ 13/ 2020 

Payment Method: Check 

Payment Number. 210752 

Total Funding Amount: F15, 000. 00 
Administrative Fees: 8250.00 
Net Payment Amount:$ 14, 760. 00 

This disbursement recognizes a donation made by STATE FARM. 

Thank you for your dedication to making Incredible happen In our communities. 

Request ID: 4214- 56978315 

Terms of Service Privacy Policy 

Copyright 02020 CyberGrants 

https: th wv.cybergrants.opMpldcybergrante/ np_ payment.showyayment_ dete117z_ gm_ Id= 42148 _ payment_ Id= BCODCF92A7F668FDB3D95E13A1...   1/ 1 

https:th


3/ 132020 httpsJ/webmall. co. mdennan. bc. ueNYorldCllenl. d119Seealon= TSF12GB3YCISO48VIewtMeesape& Print=Yea& Number= 71B6 

From:    gina.wliken.dyoj@statefartn.com 
To: brandi. burson@co. mclennan. tx.us 

Date:    03/ 13/ 2020 11: 11 AM 

Subject: [ CAUTION: SUSPECT SENDER] State Farm® Charitable Contribution 

Congratulations!  State Farm is pleased to provide a charitable contribution for 
14, 750. 00 to support MCSO Rescue Boat. 

To view the details of this contribution,  please sign into the following web 
portal: 

tittps:// www. cylgrgrants. com/ npo/ 4214 

If you are a first time visitor to the State Farm payment portal,  please utilize 
this unique Access Code to create credentials and access the site: 

Please allow three to five business days from the date of this email for ACH 

payments to appear in your online bank account.  If you elected to receive paper 
checks,  please allow seven to ten business days for delivery. 

If you have any difficulty accessing the site or questions regarding this payment, 
please use the  " Need Support"  link that is located on the web portal.  Make sure 
you reference Request ID  " 4214- 56978315"  in your correspondence. 

Thank you, 

State Farm Enterprise Philanthropy 

Request ID:  4214- 56978315 

Payment Number:  210752 

Payment Date:  13- MAR- 2020 
Payment Amount:  $ 14, 750. 00 

Payment Method:  Check 

CG/] MAIL/ 181451853 

WARNING:  THIS MESSAGE MAY BE FROM AN OUTSIDE SOURCE.  PLEASE DO NOT CLICK ON ANY 

LINKS OR OPEN ANY ATTACHMENTS IF YOU ARE NOT EXPECTING THE MESSAGE AND/ OR DO NOT 
RECOGNIZE THE SENDER. 

https• Jhvebmall. co.mdennan. bc. usMorldCIlentdll? Session= TSF12GB3YOSO4& View= Message& Print= Yes& Number=7196 1/ 2 

mailto:gina.wliken.dyoj@statefartn.com
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tagaai 

Confirmation of Application Receipt: 

Your gpkdlonwin nponaaay abate] to Sire Font No haw salon I. mated. You can aura to madeIOtn an as its at your appliembn by pus no. To prints this ompletad apneas te' FW, awn' Rbd on copy of go pa bowie Wolter. ai he. to return to as hanepago. Ttar you. m brats&      

PnmoniRol. 

Prolix 

Flat Nam. 

lad Name 

etrwtAddran 

air 

e• o 

Point Cods 

Tdephone 

Extension 

E- mail Adana 

UPI Norm 

Sala Addrne 

City 

ebb 

PnW Cod. 

Tax ID 

Ron Number 

Fox Number 

Em. a Addme 

Mina Aaam. 

Mission Stele/ am 

Waasib Adam. at Mission Satsmant 

Soda Media Websho Addnwn) 

Pmpmm The 

Campr. m hat Dat. 

Pmv. m End Data 

8urnmary 

Contact Information 

Grant Manager 

Mrs. 

Brandi 

Burson 

901 Washington Ave 

Waco 

Texas 

76701 

2547575118 

brandi. burson@co. mclennan. tx. uss 

Organization Information 

McLennan County 

214 N. 4th Street, Suite 100 

Waco 

Texas 

76701 

746002492 

2547572351 

regan. copeland© Co. mcleMan. lx. us 

httpa// www. co. mclennan. tx. us/ 

The mission of the McLennan County Sheriffs Office is to effectively serve and protect the citizens 
of McLennan County. The Office has a commitment to Community Based Policing Concepts that 
incorporates a proactive approach to law enforcement and the solving of problems and issues that 
present themselves. The Sheriffs Office believes in delivering to the citizens the concepts of 
integrity, courtesy, and teamwork in their Sheriffs Office. 

N/A 

httpsl/ www. facebook. com/ McLennanCountySheriff/ 

Proposal Objectives 

MCSO Rescue Boat 

01/ 01/ 2020 

12/ 31/ 2022 

The McLennan County Sheriffs Office( MCSO) Rescue Boat will enhance the security and safety of 
all bodies ofwater located within Mclennan County and surrounding areas. MCSCYs primary focus 
will be Lake Waco, Tradinghouse Creek Reservoir, and the Brazos River. Lake Waco coven 8, 465 
acres, Tradinghouse Creek Reservoir covers 2,010 acres, and the Brazos River covers 523 acres. 

https:// www.cybergrants. com/ pis/ cybergrants/ ao_ application. submit_ app 10/ 25/ 2019 

https://www.cybergrants
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Each body of water has varying water characteristics and depth, therefore MCSO is in need of a bow 
that can incorporate and adjust accordingly. lake& river patrol deployment will provide a wide 
range of safety and emergency responses for high usage occasions, holiday weekends, search& 
rescue operations, and McLane Stadium events. Lake Waco& Trodinghouse offbr public fans to 
various types of recreation such as boating, jet skiing, water skiing, camping fishing, end swimming, 
thus brin gaging touristand loads to the lake. Al times these lakes can be' wirdy and have choppy 
waters, resulting in stranded boater. McLane Stadium is located on the Brazos River and directly 
adjacent to the I-3S corridor. Not only does the stadium and surrounding grounds house the Baylor 
Bears football field, and bring tens of thousands of fans for games; it also hosts music, family and 
other sporting events throughout the year. Providing security to these events by way of river patrol 
will increase public safety. MCSO her seven( 7) deputies certified as Marine Safety Enlbrcernent 
Officers that will be wined to utilize the rescue bow, for any incident that occurs on the waters of 
McLennan County. 

To enhance the security end safety of all bodies of water located within McLennan County and 
surrounding areas. 

Lake& river patrol deployment will provide a wide range ofsafety end emergency responses for 
high usage occasion, holiday weekends, search& rescue operations, and McLane Stadium events. 
2020 

Not Applicable 

Lake& river patrol deployment will provide a wide range of safety and emergency responses for: 
high usage occasions, holiday weekends, search& rescue operations, and McLane Stadium events. 

Social media or news mentioning the MCSO Rescue Boat, will note that State rams contributed 
Binds to help purchase the equipment. 

Parnell McNamara• Sheriff 

Successfbl stories of rescue boat usage either on social media or news articles. 
Yes 

Budget 

s Is•000.00 

315,000,00 

N/ A 

The Rescue Boat is roughly S70,020. We we still waiting on an exact price quote from the 
masmfacturer. State Farm' s funds will be applied towards the total cost. 

The Rescue Boat is roughly S70,020, We are still waiting on an exact price quote from the 
manufacturer. State Farm' s funds will be applied towards the total cost. 

McLennan County Sheriffs Office• S55, 020 
No 

Geographical Data 

Texas 

McLennan 

All bodies ofwater in McLennan County 

Surrounding Areas as needed 

N/ A 

Demographics 

254607 

100% Not Specific 

100% All Ages 

100% All 

100% All Populations 

https:// www. cybergrants. coin/ pls/ cybergrants/ ao_ application. submit_app 10/ 25/ 2019 

https://www.cybergrants
http:Is�000.00


Page 3of3 

N/ A 

i C0A1nnpetwcn Plan 
Pmmpnm Coon^ le aen 

Uses of arms 

Soda Fenn Recognition 

Communication Strategy 
Successful stories of rescue boat usage either on social media or news articles. 
https:/ hytmy. facebook. com/ MclonnanCountygheriffl 

Community Media, Public Relations Media,& Social Media 

Social media or news mentioning the MCSO Rescue Boat, will note that State Farm contributed 
Rands to help purchase the equipment. 

Attachments 

naconente 

McLennan Counly W41. 01( ease q,up'osded by Rini anon an 1 MK/Nla 

Da you tiplwdtheoaprdnuon' a W-n Yes 

Paad Supppfl 

https:// www. cybergrants. com/p1s/ cybergrants/ ao_ application. submit_ app 10/ 25/ 2019 



Brandt Burson 

From:  Dustin Chapman ( dustin. chapman@co. mclennan. tx.us) 

dustin. chapman@co. mclen na n.tx. us> 
Sent Friday, October 25, 20191: 43 PM 
To:     Brandi Burson' 

Subject FW: Rescue Boat 
Attachments: 3214_001. pdf 

Brandi, 

Please see below. 

Thank you 

From: Yolanda Mondragon( YolandaM@county. org) [ mailto: YolandaM@county. org] 
Sent: Friday, October 25, 2019 1: 41 PM 
To: Dustin Chapman 

Subject: FW: Rescue Boat 

Good afternoon Dustin, 

We provide automatic coverage under your Property policy for watercraft up to a value of$ 1. 5 million( including trailer) 
so there would actually be no additional cost for the boat. If you have any additional questions, please let me know. 

MAMMY 

Airport Runways Not to eared$ 250.000 any one 
Member Property, unless 

scheduled 

Property In the Course of Construction and Soft Costs 5, 000, 000 

Valuable Papers, Records 2, 500, 000 

Tine Bennet 

Grass EarnNys and Extra Expense S1, 0o0,000 
IhWAm/ Egress S2, so0,000 
interruption by Civil Authority 2, 500, 000 
Leasehold Interest 52. 500,000 
Loss of Rents S5c0,000 

Property Damage and Time Element combined 
Service Interruption 2,500,000 
Transit 2,500,000 

Unmanned Abtraft Systems. including attached Not to eared 5100,000 wits 
equipment scheduled 
Watercraft 51,500,000 

Thank you, 

A, r Oc.•  Yolanda Mondragon 
A. 

Member Services Representative 
I-      Risk Management Services 

Texas Association of Counties a.   
s 

Couri'•, Ph: 512. 478. 8753 I Fax: 512. 478. 1426 
1210 San Antonio St 1 Austin, TX 78701 

1 



JA.' ANDY' HARWELL, County Clerk 
McLennan Couny, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



The Court went back to Item M. 1. Discussion and/ or Action on Matters Re: Covid- 19 including 

but not limited to Staffing, Emergency Appropriations, Precautions and Plans, Restrictions to 
Prevent the Spread of COVID- 19, Personnel Compensation and Benefit Matters, Health and Safety 

Procurements, Technology Procurements for Criminal Justice System to Allow for Operations to 
Continue Safely, Technology Procurements to Allow for Remote Meeting Participation, Reports 
on Progression ofCOVID- 19, and related matters. 



ORDER APPROVING: 

ACTION ON MATTERS RE: COVID- 19 INCLUDING BUT NOT LIMITED TO 
STAFFING, EMERGENCY APPROPRIATIONS, PRECAUTIONS AND PLANS, 

RESTRICTIONS TO PREVENT THE SPREAD OF COVID- 19, PERSONNEL 

COMPENSATION AND BENEFIT MATTERS, HEALTH AND SAFETY 
PROCUREMENTS, TECHNOLOGY PROCUREMENTS FOR CRIMINAL 

JUSTICE SYSTEM TO ALLOW FOR OPERATIONS TO CONTINUE 
SAFELY, TECHNOLOGY PROCUREMENTS TO ALLOW FOR 

REMOTE MEETING PARTICIPATION, REPORTS ON 
PROGRESSION OF COVID- 19; AND RELATED 

MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter of Discussion and/ or Action 

on Matters Regarding Covid- 19 including but not limited to Staffing, Emergency Appropriations, 

Precautions and Plans, Restrictions to Prevent the Spread of COVID- 19, Personnel Compensation 

and Benefit Matters, Health and Safety Procurements, Technology Procurements for Criminal 

Justice System to Allow for Operations to Continue Safely, Technology Procurements to Allow for 

Remote Meeting Participation, Reports on Progression of COVID- 19, and related matters. After 

discussion, Commissioner Miller made a motion to approve ( Justice of the Peace, Precinct 1- I 

request for a hot spot to work from home) and it was seconded by Judge Felton. A vote being called 

for, voting in favor of said motion was Judge Felton, Commissioner Snell, Commissioner Miller, 

Commissioner Jones and Commissioner Perry. It is ordered by the Court that said Authorization 

be, and the same is hereby, approved by unanimous vote 

See Order re: Covid 19 later in the meeting** 



McLennan County Purchasing Department 
214 North 5th Street Waco, Texas 76701- 1302 

Ken Bass 

Director of Purchasing 

ID' fy 
e 

ilf' 

April 7, 2020 

Re:  New Verizon Hot Spot for the Justice of the Peace, Precinct I Place I 

Commissioners Court: 

Judge Hensley would like to order a new Hot Spot for her laptop. 

Through Verizon Wireless there is no charge for the device. The monthly charge will 
be$ 37. 99 plus applicable taxes and fees. 

We respectfully submit this information for your consideration. 

Thank You, 

Ken Bass 

APPROVED 
I 

BY COMMISSIONERS 
DAY O 

COURT 

z 

COU DGE 

JA.' ANDY' HARWELL, CounyClerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



The Court went back to O. McLennan County Venue Project: Authorizations for Phase I and/ or II, 
including but not limited to. 



AGENDA:  APRIL 7, 2020 

O.  McLennan County Venue Project: Authorizations for Phase 
I and/ or II, including but not limited to: 

I.   Regarding the Architectural Services Agreement with Populous:      

Authorization of Professional Services Invoices, Pay 
Applications, Schematic Design Documents; 

Acceptance of Reports, Updates, 

related matters 

None 

2.   Regarding the Construction Manager at Risk Agreement with 
John W. Erwin General Contractor, Inc.: Authorization of 

Applications and Certificates for Payment, Agreement 

Addendums, Design Documents; Acceptance of 

Reports, Updates, related matters 

a.   Authorization of Application 

for Payment No. 14 

and Certificate Approved 

3.   Regarding Engineering Services Agreement with 
Walker Partners: Authorization of Professional 

Services Invoices, Engineering/ Surveying 
Services Invoices, related matters 

CD- 557, 10: 17 

a.   Authorization Services of Engineering/ Surveying 
Invoice ( re: February Services/ Invoice No. 
0103140. 01- 18188) 

Approved 



ORDER APPROVING: 

AUTHORIZATION OF APPLICATION AND CERTIFICATE 
FOR PAYMENT NO. 14 

RE: THE CONSTRUCTION MANAGER AT RISK AGREEMENT WITH 
JOHN W. ERWIN GENERAL CONTRACTOR, INC.: AUTHORIZATION 

OF APPLICATIONS AND CERTIFICATES FOR PAYMENT, 
AGREEMENT ADDENDUMS, DESIGN DOCUMENTS; 

ACCEPTANCE OF REPORTS, UPDATES, 
RELATED MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter Regarding the Construction 

Manager at Risk Agreement with John W.  Erwin General Contractor,  Inc.: Authorization of 

Applications and Certificates for Payment, Agreement Addendums, Design Documents; Acceptance 

of Reports, Updates, related matters: Authorization of Application and Certificate for Payment No. 

14. After discussion, Commissioner Jones made a motion to approve Pay Application No. 14 and it 

was seconded by Commissioner Perry. A vote being called for, voting in favor of said motion was 

Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones and Commissioner 

Perry. It is ordered by the Court that said Authorization be, and the same are hereby, approved by 

unanimous vote. 
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APPLICATION AND CERTIFICATE FOR PAYMENT- CONSTRUCTION MANAGER AT RISK 

APPLICATION FOR PARTIAL PAYMENT No.      14 Contractors Job No. PROJECT No. 1901 

FOR THE PERIOD:  February 26, 2020 TO: Mach 25, 2020 Date Submitted: 3/ 31/ 2020 

NAME OF PROJECT: McLennan County/ Heat ofTexas Fairgrounds Area Venue Project 

CMR NAME& ADDRESS:   John W. Erwin General Contractor 313 South 13th Street Waco, Teas 76701 

TO BE COMPLETED BY THE CONSTRUCTION MANAGER AT RISK 

PRE- CONSTRUCTION CONSTRUCTION TOTAL CONTRACT 
SERVICES SERVICES( GMP)     AMOUNT 

1 Original Contract Amount: S 81200 S 0 S 81200 
2 Approved Change Order Extras:    S 39, 500 S 32, 333, 650 S 32. 373, 150 

3 Accepted Change Order Deductions: S 0 S 0 S 0 

4 Current Contract Amount: S 120, 700 S 32,333,650 S 32,454, 350 

s Taal Completed To Date: S 112, 580 S 12233, 707 S 12, 346, 287 

6 Lesa Total Retainage Held To Date:     N/A S 519, 572 S 519, 572 
7 Total Net Earned Amormt: S 112, 580 S 11, 711, 131 S 11. 826, 714 

a Less Previous Payments:  S 112. 580 S 10, 395, 865 S 10, 508, 415 

9 Cunera Payment Due Par Each Pam.      S 0 S 1, 318, 269.   S 1, 318, 269 

10 Balance To Finish, Including Retainage:     S 8, 120 S 20.619. 515 S 20, 627. 635 
fine 4 Inn fine 7) 

AFFIDAVIT The umesigaeS Contractor ratifies that to the bean oft Contactors knowledge. s@mmion. mad belief the Work cwaed by this Application 

nor Payment has bum completed in mordants with the Comes Documents. that a0 amamb bare been paid by the Castor for Work nor 

paymma which previous Certificates Or Paywerd were issued and received 6mo the Owner. and that cunmtpaymeett s' a now den. 

G. 
hg 

Sipa.. 40e4 

bemn the, STATE OP TEXAS Paamany ma edema aed anthorky. this dry wired Kevin C. Kerr who beets by m< dub swan, 
COUNTY OP on his oars says that the account ham anached m the moues of 51J111169 b boor of 

McLennan,      John W. Erwin General Contractor, Inc.    and against McLennan County. Texas 

STAMP SEAL anowl is. wah& the knowledge ofa69snt. jua one. ad carat that it issddue that an just andbriM others, payment, ad credits Ma hem allowed 

t------   Law maw  Swornn to and medthlmrb babe nq .  " this IL day ofafa(( h.2026 
Seeman e( Cata 

L 
Notaryy Public LyJaker.     Ma- enema-enema ersailmosahressadiat 

a'® 

I  . wv• o SUSAN GUMMELT 
1 

sbcr  .     a-) 1.3 3 I iA  ° 14 Notary ID D124443092  / 
M 

was 

Expires SAIL Wmmhsloy1, Ina 10 Jea..aryy
PRE- CONSTRUCTION SERVICES:       I v 

Current Payment For PreConsmction Services 0 

CONSTRUCTION SERVICES: 

Curren Payment For ConstucUw Services 1318269 

APPLICATION AND CERTIFICATE FOR PAYMENT: TO BE COMPLETED BY THE PROJECT ARCHITECT 

TO: McLennan County. Waco. Texas 

This is to unify that John W. Erwin Generel Contractor Construction Manager-at- Risk 

for the Project McLennan County I Heart of Texas Fairgrounds Area Venue Project is entitled to payment 

for Pre- Construction and/ or Construction Services ofthis Certificate in the amount of S 1, 318269 

Attach animation if amount ratified diTen from the amount applied earl 

Architect Populous. Inc.  

Q 
Reviewed and Certified on 3. 31. 2020 By:     or ? 7aaird--

Sepmaw 9r.aeara 

Ii accordance with the Comet Documents. based on on- site observations and the data comprising this application, the Architect certify to the Owner that to the best 
of die Architects knowledge. information and belief the Work has progressed as indicated, the quality of the Work is in accordance with the Contract Documents. and 
the Contractor is entitled to payment of the AMOUNT CERTIFIED. 

APPLICATION AND CERTIFICATE FOR PAYMENT: TO BE BY THE OWNER 

ys 
Mclennan County: Reviewed and Approved on 4 /•/// 0 or 1P 

COMPLETED7PL,    
u> d sspPm.. 

Starr m. retrotratr 
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CONTRACTOR" S SWORN STATEMENT AND WAIVER OF LIEN 

APPLICATION FOR PARTIAL PAYMENT No.   14 Contractors Job No. 1901 PROJECT No. 

FOR THE PERIOD: February 26. 2020 TO:       March 25, 2020 Date Submitted: 3/ 31/ 2020 

NAME OF PROJECT:     McLennan County/ Hean of Texas Fairgrounds Ar© Venue Project 

CMR NAME& ADDRESS:     John W. Erwin General Contractor 313 South 13th Street Waco. Texas 76701 

PROJECT:      McLennan County/ Heart of Texas Fairgrounds Area Venue Project 

OWNER:       McLennan County. Texas 

I.  The undersigned does herby release all lien rights and the signature below constitutes waiver of all lien rights and release and discharge of all contracting panics to date 

property payment by on described herein, conditioned upon NIeLENNAN COUNTY, TEXAS of our current invoice in the amount of:  S 1. 313 269 . 

2.  It is acknowledged that the designation of the above project constitutes an adequate description of the property and improvements for which the undersigned has 
received consideration for this release. 

3.  It is acknowledged that this release is for the benefit of and may be relied upon by the Owner. any construction lender( if applicable). and the principal and surety on any 
payment. performance. labor. and material bond' s) for the project. 

4.  In further consideration of the receipt of payment, the undersigned agrees to defend and hold harmless the owner, any constriction lender I if applicable). andior the 
principal and surety from any claim or claims hereinafter made by the undersigned andiior its material suppliers. subcontractors. vendors, or employees against the 
project. The undersigned agrees to indemnify or reimburse the Owner so relying upon this release for any and all sums, including attomevs fees and costs, which may 
be incurred as the result of such claims. 

5.  In addition to the foregoing. this instrument shall constitute a PARTIAL release of all rights. claims and demands of the undersigned against the owner arising out of 
or pertaining to the above referenced project. If partial. all rights and claims on the project are released up to and including the 31st day of March 2020. 

r 
3 I` Dated this day of '  ISCA  ,2020. 

STATE OF Texas John W. Erwin General Contractor. Inc. 

COUNTY of McLennan 
r , 

STAMP SEAL BELOW) 

Kevin C. Karr 

Senior Project Manager 

SUSAN GUMMELT 

Commisslun CiNotary 
ID

pt24My
January 24, 2023 

me this 2020. The forgoing release was subscribed and sworn to before 31 day of  • M 

by Kevin C. Karr ( as Senior Project: blanaeer of John W. Erwin General Contractor. Inc. ). 

My Commission expires: 

Navy— 

JA.' ANDY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



ORDER APPROVING: 

AUTHORIZATION OF ENGINEERING/ SURVEYING SERVICES 
INVOICE( RE: FEBRUARY SERVICES/ INVOICE 

NO. 0103140. 01- 18188) 

RE: ENGINEERING SERVICES AGREEMENT WITH WALKER 
PARTNERS: AUTHORIZATION OF PROFESSIONAL SERVICES 

INVOICES, ENGINEERING/SURVEYING SERVICES 
INVOICES, RELATED MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter Regarding Engineering 

Services Agreement with Walker Partners: Authorization of Professional Services Invoices, 

Engineering/ Surveying Services Invoices,  related matters:  Authorization of Engineering  / 

Invoice ( re:  Services / Invoice No. 0103140. 01- I8I88). After Surveying Services February 

discussion, Commissioner Perry made a motion to approve and it was seconded by Commissioner 

Jones. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 

Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the 

Court that said Authorization be, and the same is hereby, approved by unanimous vote. 



Invoice Walker Partners 
engineers * surveyors 

823 Washington Avenue, Suite 100 

Waco, TX 76701 

Phone:( 254) 714- 1402/ Fax:( 254) 714- 0402 

www. walkerpartners. com 

TBPE No. 8053 I TBPLS No. 10032500 

Dustin Chapman February 29, 2020 
McLennan County Invoice No:   0103140. 01 - 18188 

P. O. Box 648 

Waco, TX 76703- 064 

Total This invoice 1, 250. 00 

Project Manager:    Jacob P. Bell , P. E. 

Project 0103140. 01 McLennan County- McLennan County Venue Survey 
Engineering/Surveying Services through February 25. 2020 

Phase 00000 Lump Sum Fee 

Lump Sum h Prior Current 

Billing Phase Fee Comp.   Earned Amount Amount 

9 Boundary Verification 8, 500. 00 94. 1176 8, 000. 00 8, 000. 00 0. 00 

12A Topographic Survey( Area A) 52, 100.00 100. 00 52, 100. 00 52, 100. 00 0. 00 

12B Topographic Survey( Area B)       45, 000.00 85. 5556 38, 500. 00 37, 900. 00 600.00 

12C Topographic Survey( Area C)       32, 000.00 84. 8438 27, 150. 00 26, 500. 00 650.00 

14 Final Plat 16, 500. 00 84. 2424 13,900. 00 13, 900. 00 0. 00 

Total Fee 154, 100. 00 139, 650. 00 138,400. 00 1, 250. 00 

Total 1, 250. 00 

Sub-total 1, 250. 00 

Total this Invoice 1, 250.00 

Billings to Date 

Current Prior Total Received A/ R Balance 

Lump Sum Fee 1, 250.00 138, 400. 00 139, 650.00 

Totals 1, 250. 00 138, 400. 00 139, 650.00 138, 400. 00 1, 250.00 

Authorized By:     Xt.EX Date: T it 4 ILO 

Jacob P. Bell, P. E. 

SSSIIOONNERS COURT APPROVED BY COMMISSIONERS

2O 7HI- 7DAY OFpa4lu  . 

J/7l4Th 
COUNty.' 

http:139,650.00
http:13,900.00
http:16,500.00
http:32,000.00
http:37,900.00
http:45,000.00
http:52,100.00
http:52,100.00
http:52,100.00
http:8,000.00
http:8,000.00
http:8,500.00
www.walkerpartners


JA:' ANCY' HARWELL, County Clerk 
McLennan County, Texas 

FILED:   APR 0 7 2020 
By Myrcetez Gowan- Perkins, 

Deputy 



AGENDA:  APRIL 7, 2020 

P.  McLennan County Radio Tower Project/ Multiple Site 
Expansion to Existing Simulcast Communication 
System 

Deferred 1.   Authorization of Microwave Link Equipment Proposal 

and related Agreement with Motorola 
Solutions, Inc. 

CD- 557, 10: 19 



ORDER DEFERRING: 

AUTHORIZATION OF MICROWAVE LINK EQUIPMENT 
PROPOSAL AND RELATED AGREEMENT WITH 

MOTOROLA SOLUTIONS, INC. 

On this the 7 day of April, 2020, came on for consideration the matter of Authorization of 
Microwave Link Equipment Proposal and related Agreement with Motorola Solutions, Inc. After 

discussion, Commissioner Jones made a motion to defer and it was seconded by Commissioner 

Perry. A vote being called for, voting in favor of said motion was Judge Felton, Commissioner 
Snell, Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the 

Court that said Authorization be, and the same is hereby, deferred by unanimous vote. 



AGENDA: APRIL 7, 2020 

Q.  Work Session Items: ( unless otherwise identified above, no action 
will be taken, but these matters will be discussed): 

I.  Discussion regarding Criminal Justice Issues: Updates on the Information Only 

Electronic Monitoring Program/ Coordinating the McLennan 
County Criminal Justice System/ Criminal Justice Process/ 
Veterans& Mental Health Courts/ Courthouse Security/ Public 
Nuisance Reporting& Enforcement Process, related matters 

2.  Discussion re: Capital Expenditures: including Discussion None 

Regarding the Time Schedule for Capital Outlay/ Recommendations 
from the Finance Committee Regarding on the Spending Policy/ 
Equipment Financing, related matters 

None 3.  Discussion regarding County Property: including Space 

Availability& Utilization of County Buildings/ Law Library, 
Utilization Planning, Consultant, Joint Facilities Master Plan 
or Study; Space and Office Allocations; Tradinghouse 
Lake/ Park; Updates regarding ADA Capital Improvements; 
Updates regarding Road Projects including Surrey Ridge 
Road, Speegleville Road, and/ or Chapel Road; 

County Off-System Bridge Repair/ Maintenance, 
Judicial Center Feasibility Study, File 
Storage at Downtown Jail, Original 
Themis Statue, Clock/ Clock Tower 

Project, related matters 

4.   Discussion Rural Transit District: including None regarding 

Rural/ Public Transportation Updates/ Reports, 

related matter 

5.  Discussion regarding Radio Interoperability: including None 

Tower Sites, Trunking Systems and System 
Upgrades 

6.  Discussion regarding Jail Magistration None 

7.   Discussion Vote Centers None regarding 

8.   Discussion regarding the Transporting ofJuveniles None 

for Class " C" Truancy Citations by Constables 

CD- 557, 10: 20 



INFORMATION ONLY: 

WORK SESSION ITEMS ( UNLESS OTHERWISE IDENTIFIED ABOVE, NO 
ACTION WILL BE TAKEN, BUT THESE MATTERS WILL BE DISCUSSED): 

DISCUSSION RE: CRIMINAL JUSTICE ISSUES: UPDATES ON THE ELECTRONIC 
MONITORING PROGRAM; COORDINATING THE MCLENNAN COUNTY 

CRIMINAL JUSTICE SYSTEM/ CRIMINAL JUSTICE PROCESS/ VETERANS 
MENTAL HEALTH COURTS; COURTHOUSE SECURITY; PUBLIC 

NUISANCE REPORTING& ENFORCEMENT PROCESS: 
REINTEGRATION PROGRAMS; UPDATES FROM THE 
ASSOCIATE JUDGE: JACK HARWELL DETENTION 

FACILITY. RELATED MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter of Work Session Items( unless 
otherwise identified above, no action will be taken, but these matters will be discussed): Discussion 

regarding Criminal Justice Issues: Updates on the Electronic Monitoring Program; Coordinating the 
Process / Veterans & Mental Health McLennan County Criminal Justice System / Criminal Justice 

Courts;   Courthouse Security; Public Nuisance Reporting & Enforcement Process; Reintegration 

Programs; Updates from the Associate Judge; Jack Harwell Detention Facility, related matters. Judge 

Felton the Court Justice Issues. update regarding Criminal 



Report Date:     4/ 3/ 2020 I 
S RECOVERY 

HEALTHCARE 

McLennan County EM Office 

520 Columbus 

Waco, TX 76701 

Email: mclennaneml@recoveryms. com 

Total Client' s In lieu of Jail:       21 

Total Indigent Client' s:   9 

Total Double Client' s:   8 

Client' s: 450 

Total Client' s:     458 

SCRAM Remote 
GPS Totals: SCRAM CAM Totals:    

Breath Totals: 

Sheriff:     17 Sheriff:     0 Sheriff:    0 

CSCD:       2 CSCD:       8 CSCD:     24 

COB:       27 COB: 3 COB:       0 

Felony:     0 Felony:     0 Felony:    3 

Other:     27 Other:     11 Other:     0 

PTIP:    0 PTIP: 3 PTIP:      22 

Child Support: 0 Child Support: 0 Volunteer:   0 

Total Clients: 73 Total Clients: 25 Total Clients:       49 

Soberlink Totals:      Drug Patch Totals: UA Totals: 

Sheriff:     1 Sheriff:     0 Sheriff:    5 

CSCD:       0 CSCD:      23 CSCD:      1 

COB: 0 COB: 0 COB:       1 

Felony: 0 Felony:     0 Felony:    0  _ 

Other:      0 Other:      0 Other:     4 

PTIP: 0 PTIP:       32 PTIP:      236 

Child Support: 0 Child Support: 0 Child Support:       0 

Total Clients: 1 Total clients: 55 Total Clients:       247 

52/ 52 Totals:       Hair Testing Totals: 

Sheriff:   0 Sheriff:   0 

CSCD:     0 CSCD:     2 

COB:      0 COB:      0 

Felony:   0 Felony:   0 

Other:    0 Other:    0 

PTIP:     34 PTIP:     71 

Child Suppot 0 Child Suppor 0 

Total Clients 34 Total Clients 73 



Judge Totals:( House Arrest Only} 

Judge Cates 

GPS 7 

SCRAM CAM 4 

SCRAM RB 0 

Soberlink 0 

Drug Patch 0 

UA 5 

Indigent 4 

Total In lieu of Jail: 11 

Double: 6 

Judge Deivanavagam 

GPS 10 

SCRAM CAM 0 

SCRAM RB 0 

Soberlink 1 

Drug Patch 1 

UA 1 

Indigent 4 

Total in lieu of Jail: 10 

Double: 2 



GPS Clients: 

1• , _:„• 

IQDate:    snm client ID R•    fmollment•   3tatut•     WM India;      Po LO Date: 

Franklin, Anthony R 2079370312 3/ 6/2020 UA 5/ 30/ 2020 5/ 30/ 2020 tal Olents:    7 

Johnson, Neal C 2079424753 2/ 6/ 2020 Indigent UA 4/ 18/ 2020 4/ 18/ 2020 otal Indigent 4 

Kemp, Hope M 2079392255 1/ 17/ 2020 RB 4/ 23/ 2020 4/ 23/ 2020 

Roses, Jeffrey B 2079348055 3/ 12/ 2020 Indigent UA 5/ 23/ 2020 5/ 23/ 2020 

Sikes, Daniel A 2079425595 2/ 27/ 2020 UA 7/ 23/ 2020 7/ 23/ 2020 

Smith, Kam 0 2079353024 1/ 23/ 2020 Indigent 4/ 19/ 2020 4/ 19/ 2020 

Sterling, Trevia L 2079401506 2/ 13/ 2020 Indigent UA 5/ 10/ 2020,   5/ 10/ 2020 

tdahf Delvanavaltam•  

MME f_^ jtatus:     Soedtadanz Client ID 0:    Po Date:    LO Date: k1lRment Mai 

Brooks, Letonya N 2079344702 2/ 13/ 2020 4/ 10/ 2020 4/ 10/ 2020 Total Clients:   10 

Brown, Diondra L 2079425307 2/ 20/ 2020 Indigent 4/ 17/ 2020 4/ 17/ 2020 Total Indigent 4 

Chase, Maurice A 2079365731 2/ 27/ 2020 4/ 9/2020 4/ 9/ 2020 

Ornstein, Neil A 2079345726 2/ 6/ 2020 DP 4/ 18/ 2020 4/ 18/ 2020 

Goldman, Steven A 2079426165 3/ 12/ 2020 4/ 23/ 2020 4/ 23/ 2020 

Humphreys, Josh 0 2079424794 2/ 7/ 2020 4/ 23/ 2020 4/ 23/ 2020 

Jones, Karen L 2079425601 2/ 27/ 2020 indigent 4/ 22/ 2020 4/ 22/ 2020 

O' Boyle, Merritt 2079426453 3/ 19/ 2020 4/ 17/ 2020 4/ 17/ 2020 

Thomas, Richard L 2079425088 2/ 14/ 2020 Indigent UA 4/ 11/ 2020'   4/ 11/ 2020 

Wright, Rachel A 2079343727 2/ 26/ 2020 Indigent 4/ 8/ 2020 4/ 8/ 2020 

Other Clients: 

MIME Qknt ID R;    Duda=  $ atus;     lanai Mstkillem PO Date:    LO Date: 

otal Clients:    0 

otal Indigent:   0 

ConditIon of Bond: 

No Payout/ lavout Dates••  PO: MI=    

UteutE pent ID O;    Fnmmne, ht pates Mai Watt=      PO Date:    LO Date: 

Banda, Jose G 2079422963 12/ 13/ 2019 Strother 

Brown, Dennis R 2079421987 11/ 19/ 2019 Indigent Johnson 

Coleman, Marrissa M 2079424315 1/ 27/ 2020 Indigent Strother Total Okras:   27 

Cook, Anthony1 2079421363 11/ 4/ 2019 Indigent Strother Total Diligent:  15 

Crook, Timothy L 2079399448 03/ 16/ 2018 Indigent i 



Davis, Midi/tell 20793620/ 1 8/ 14/ 2015 Indigent 

Fields, Alvin E 2079426459 3/ 20/ 2020 Indigent Active Strother 

Fraser, Madan I 2079397419 1/ 22/ 2012 

Goodwin, tarry l 2079403076 6/ 25/ 2012 Indigent 

Griffin, Gregory A 2079425394 2/ 24/ 2020 Indigent Strother 

Gullien, Esau 2079421135 10/ 29/ 2019 Strother 

Hill, Otho P 2079410791 2/ 1/ 2019 Saam Cam Johnson 

Jackson, Jahn L 2079398667 2/ 26/ 2018 

Lanier, Richard D 20793/ 4972 2/ 18/ 2020 Indigent Johnson 

Mynar, Heath L 2079424248 1/ 24/ 2020 Active Delvanayagam 

Nerd, Johnathan T 2079422912 3/ 20/ 2020 Indigent Active Delvanayagam 

Perez, Raymond R 2079424448 1/ 29/ 2020 Indigent Slather 

Profitt, Philip 2079401175 05/ 03/ 2018 

Sales, Vedell T 2079419685 9/ 23/ 2019 Strother 

SaMn, ChadrickP 2079408525 11/ 21/ 2018 Active Stroller 

Sims, Phillip W 2079418255 8/ 16/ 2019 Strother 

Tortes Jr., Rudy 2079344419 3/ 18/ 2020 Johnson 

Vidal, Phillip N 2079423657 1/ 8/ 2020 Active Strother 

Watkins, Chad 5 2079423511 1/ 3/ 2020 Indigent Strother 

Williams, Akeivuntray T 2079420207 10/ 4/ 2019 Indigent Stroller 

Williams, Jayson L 2079404767 8/ 10/ 2018 Indigent Stroller 

Wright, Laderious 2079425687 2/ 22/ 2020 Indigent Strother 

cKt 
No Payout/ Layout Dates"  MI PO: 

Caplstran, Gilbert 2079403349 4/ 8/ 2019 Total Clients:    2 

Juarez, Francisco A 2079408513 11/ 20/ 2018 Indigent Total Indigent:  _  1 

Out of Countke 
No Pal/ out/ layout Dates"  Ma PO: 

Total Clients:    27 

Allen, Tracy C 2079425364 2/ 21/ 2020 Leon County 
Mum, Juston 1 2079414886 5/ 17/ 2019 Bell County Total Indigent:   2 

Carson, lamer D 2079423315 12/ 23/ 2019 Bell County 
Casias, Leonardo 2079424639 2/ 5/ 2020 Bell County 
Dilligard, Timothy 5 2079022989 12/ 16/ 2019 Bell County 
Doyle, Chad W 2079426350 3/ 17/ 2020 Bell County 
Gossett, Wesley D 2079426751 4/ 2/ 2020 Bell County 
Henderson, David 2079406419 1/ 10/ 2019 Bosque County 
Henderson, Kayla D 2079406420 1/ 28/ 2019 Bosque County 
Jones, Craig L 2079411E84 2/ 22/ 2019 indigent Bell County 
Lett, Jackie L 1079386956 7/ 3/ 2017 Travis County 
Martinez-Gonzalez, Juan I 2079422450 12/ 3/ 2019 Sell County 
Mason, Xavier L 2079/ 25740 3/ 2/ 2020 Bell County 
Mathlews, Brandon L 2079412585 3/ 14/ 2019 Bell County 

McGowan, Antoine L 2079410190 1/ 15/ 2019 Bell County 
Mead, Michael 5 2079407365 12/ 10/ 2019 Bell County 
Nichols, Rodney B 2079425118 2/ 14/ 2020 Bosque County tthew Talbert 
Parker, Amber M 2079410705 1/ 30/ 2019 Freestone Count Michael Dunn 

Parker, Christopher S 2079403129 6/ 26/ 2018 Bell County 

Peels Jr. Thomas E 2079412101 3/ 6/ 2019 Bell County 
Raper, Alan W 2079401432 5/ 10/ 2018 Bell County 
Reyes Jr., Mario 2079402500 6/ 8/ 2018 Bell County 

Reymundo, Austin D 2079404973 8/ 17/ 2018 Bell County 

Ricca, George R 2079378757 11/ 3/ 2016 Bell County 



Sabado, Christopher 2079412564 3/ 15/ 2019 Bell County 
Tarrant, Alijah I 2079416968 3/ 27/ 2020 Indigent Bell County 

Vasquez, Daniel 2079410257 1/ 22/ 2019 Bell County 

No Payout/ layout DiTes• e 1W P0: 

Grand Total Clients 73 



SCRAM Clients: 

Sheriff: 

Adam deg 
WM EelatM=    Slams DIM 1511108010E Met tart 

Alvan; Rafael l 2079425965 3/ 6/ 2020 Indigent 5/ 1/ 2020 5/ 1/ 2020 

Kemp. Hope M 2079392255 1/ 17/ 2020 RB 4/ 23/ 2020 4/ 23/ 2020 Total12km=      4 

Martinez, Andrew R 2079424850 2/ 10/ 2020 Indigent 5/ 6/ 2020 5/ 6/ 2020 Total Indigent 2 

Skelton, Dylan C 2079355638 2/ 14/ 2020 4/ 26/ 2020 4/ 26/ 2020 Total SCRAM CAM 0 

Taal RB 0 

t 

S 
ED 9.t[2to 611146 Eem; ilk e0.2tl6 Mats 

Total Cents:      3 

Baldrtdge, Austin T 2079426429 3/ 19/ 2020 Scram CAM 5/ 1/ 2020 5/ 1/ 2020 Taal bdlgatt 0 

Carlon, Jennifer D 2079424749 2/ 6/ 2020 Scram CAM 5/ 3/ 2020 5/ 3/ 2020 Told SCRAM CAM 3 

Ford. Gerald A 2079426427 3/ 19/ 2020 Scram CAM 6/ 15/ 2020 6/ 15/ 2020 

Total RB 0 

Other Clients: 

am Maw=    BOW Viz Ritstilial9M MIRE 142a16 

Dempsey, Stephen W 2079385349 5/ 16/ 2017 Scram RB Mclennan County Family Law 

Elixmdo- Pacheco, Lambert 2079414561 5/ 8/ 2019 Scram Cam Bell[ aunty Taal Clients:     14 

Garda, Steven C 2079373366 8/ 16/ 2017 Scram CAM Bear County Taal Indigent 0 

Gawareckl, Adam W 2079371257 1/ 13/ 2020 Scram Cam Collin County Total SCRAM CAM 11 

Lerma, David D 2079385987 6/ 2/ 2017 Scram CAM Bostue County Total RB 3 

Loren, Christopher A 2079406982 10/ 31/ 2018 Scram CAM Travis: Burnet 

Reed, Wiliam B 2079399452 3/ 16/ 2018 Scram R8 Smith Count/ 

Rodriguez, Ronald V 2079349846 12/ 31/ 2018 Scram CAM Fall County 

Sandal. lose E 2079408364 03/ 26/ 2019 Scram CAM Dallas County 
Sander, Terri D 2079404755 8/ 10/ 2018 Scram CAM Montague County 

Springer, tarry 2079412157 5/ 15/ 2019 Scram RB Bell County 
Talasek. Franklin W 2079397891 2/ 2/ 2018 Scam CAM Bell County 

roes, Butyl 20794001145 11/ 15/ 2018 Scram CAM Wharton County 

Young, Gay S 2079404396 7/ 31/ 2018 Scram CAM Milam County 

CAM RB 

CSCD:     arlal CSCD: 

Andaman, lamb W 2079409105 12/ 10/ 2018 Babineaus, Shane H 2079406379 9/ 24/ 201i 
Code. James G 2079367533 7/ 26/ 2018 Booker. Klndra 0 2079420543 10/ 15/ 2019 CAM: CSCD 

Escudero, Dave R 2079386643 10/ 21/ 2019 Buffington, lensica L 2079424989 2/ 12/ 2020 Total Okas:      8 

Helfrich, Christopher A 2079424262 1/ 24/ 2020 Cady, Christopher A 2079401892 1/ 8/ 2020 

Lena, David D 2079395987 6/ 2/ 2017 Doan. Brad G 2079342063 5/ 10/ 2018 

Mills, Richard C 2079420013 10/ 2/ 2019 Dunn, Jeffrey M 2079360641 9/ 3/ 2019 RB: C5CD 

Ramos, lose A 

Kristian 

2079425844 

2079398210 

3/ 4/ 2020 

6/ 13/ 2019 

Fiscal. Jose E 

Garcia, Jaime 

11655238 

2079340697 

3/ 21/ 2016  

9/ 20/ 2018 

( Total Client=     

MIWyen, 
Gassaway, Keith A 2079412/341 2/ 6/ 2020 

Kelly. Jason C 2079405533 8/ 31/ 2018 

Lawrence, Lorenzo 2079325670 1/ 23/ 2020 

Lloyd, Raymond C 8209536 3/ 4/ 2016 



Maybes, Jennifer E 2079385671 1/ 8/ 2020 

Moore, Donald W 2079403181 6/ 27/ 2018 

Perez, Gayle L 2079424273 1/ 24/ 2020 

Ricker, Ronald 2079418729 8/ 27/ 2019 

Rlagleman, Emily M 2079413231 04/ 01/ 2019 

Rojas, Loren B 2079348177 12/ 26/ 2019 

S4Iva, Carbtl 2019367677 10/ 14/ 2019 

9M, Martin V 2079371894 1/ 31/ 2020 

S4ader, Richard L 2079356349 09/ 19/ 2018 

Valdez, Edwards,   2079420575 11/ 27/ 2019 

Williams. Sidney 8 2079414015 8/ 5/ 2019 

Wright, Roy l 2079352134 9/ 5/ 2018 

COB: 

Oct Mew...    Sit=     fa1R0 SUM Malt 

CAM:COB 
Hill, Otho P 2079410791 2/ 1/ 2019 GPS Scram Cam Total Okat 3 

Reyes. Randall P 20794254M 2/ 25/ 2020 Scram Cam 

Sanchez, Omar R 207941838/ 3 8/ 21/ 2019 Scram Cam 

Total SCRUM CAM 3 

Taal RB 0 

Grand Total RB:    27 

Grand Total SCMM CAM:    28 

Grand Total COMM 56 



Remote Breath Clients 

Sheriff: 

Nudge Cates: 

plenty Pronment a si;     M0Ki kilffikEkl314 Min tgam 
Total R8 512:     1 

Kemp, Hope M 2079392255 1/ 17/ 2020 GPS 4/ 23/ 2020 4/ 23/ 2020 

oche Delvanaugam: 

COID9l Sa n t Saris:     IBM Seed& tlns:   Maks Mitt 
Total RB/ SL2:     1 

Davy, Zackary R 2079425683 2/ 28/ 2020 4/ 9/ 2020 4/ 9/ 2020 

Other Clients: 
lanai tractammt atimu fan Seed9ailn Matt lAthilz 

oral RB/ SL2:     1 

Nowaski, Tyler M 2079425963 3/ 6/ 2020 UA oral CSCD 0 

r Or 

Frond Total Gents:       3 



Double Clients: 

Sheriff: 

Suttee Cates: 

Meats Pit Slam ENo:      w— t 

Franklin, Anthony R 2079370312 3/ 6/ 2020 UA 5/ 30/ 2020 5/ 30/ 2020 Total Clients:     6 

Johnson, Neal C 2079424753 2/ 6/ 2020 Indigent UA 4/ 18/ 2020 4/ 1B/ 2020 Total Indigent:   3 

Kemp, Hope M 2079392255 1/ 17/ 2020 RB 4/ 23/ 2020 4/ 23/ 2020 

Rosa, Jeffrey B 2079348055 3/ 12/ 2020 Indigent UA 5/ 23/ 2020 5/ 23/ 2020 

Sikes, Daniel A 2079425595 2/ 27/ 2020 UA 7/ 23/ 2020 7/ 23/ 2020 

Sterling, Trevla L 2079401506 2/ 13/ 2020 Indigent UA 5/ 10/ 2020 5/ 10/ 2020 

LudRe_ DDJvanaygam: 
9hlIV: FOmDint, t Stalls:     fin;   isettlftsasest PQffisi 

Total Clients:     2 

Chastain, Nell A 2079345726 2/ 6/ 2020 GPS 4/ 12/ 2020 4/ 18/ 2020 

Thomas, Richard L 2079425088 2/ 14/ 2020 Indigent UA 4/ 11/ 2020 0/ 11/ 2020 Total Indigent 1 

Other Clients: 
CDs= LassilottoU stain;     tat,:   Ssedittstlens m wilts: 

Harrison, Christopher C 2079397485 03/ 20/ 2019 EtG DP McLennan Total Clients:     2 

Nowaskl, Tyler M 2079425963 3/ 6/ 2020 UA Total Indigent:   0 



CROMS 

Franklin, Anthony R 

Johnson, Neal C 

Rosas, Jeffrey B 

Sikes, Daniel A 

Sterling Trevla L 

2079370312 

207942/ 753 

2079348055 

2079425595 

2079401506 

UA Clients: 

Sheriff: 
ttdRe Cates: 

sld98811mi SEM Ala 

3/ 6/ 2020 GPS 

2/ 6/ 2020 Indigent GPS 

3/ 12/ 2020 Indigent UA 

2/ 27/ 2020 GPS 

2/ 13/ 2020 Indigent GPS 

eQ DES 

5/ 30/ 2020 

4/ 18/ 2020 

5/ 23/ 2020 

7/ 23/ 2020 

5/ 10/ 2020 

1018181i 

5/ 30/ 2020 

4/ 18/ 2020 

5/ 23/ 2020 

7/ 23/ 2020 

5/ 10/ 5050 

Total Chants:      

Total Indigent:     

5 

3 

Thomas, 

Matti 

Richard L 2079425088 

ute Delvanavaearr 

fttailIMS Mal film 

2/ 14/ 2020 Indigent GPS 

issiNaricat PO Datgi 

4/ 11/ 2020 

JQ lni 

4/ 11/ 2020 

Total Clients:      

Total Indigent:     

1 

1 

ant 

Fossum, CaseyP 

Harrison, Christopher 

Nowaski, Tyler M 

Ortiz, Fernando L 

C 

2079368960 

2079397485 

2079425963 

2079426186 

Other Clients: 
ynrollnwnt Rams;    gtai 

11/ 14/ 2019 ETG 

03/ 20/ 2019 EtG DP 

3/ 6/ 2020 R8 

3/ 12/ 2020 ETG 

Toed Raman;   

Family Law 

McLennan 

Bell County 

POPatai MIMI 

otal Clients:      

Total Indigent:     

Total CSCD 

4 

0 

1 

9i 

Brown, Thomas G 2079422820 

COB: 

51 Sptus:    

12/ 10/ 2019 

frai 

RB 

fiffigsam 

54th 

ILQPffii 1 PPt 
Total dints:      

Total Indigent:     

1 

0 

Grand Total Clients: 

Grand Total Indigent:       

11 

4 



Drug Patch Clients: 

Sheriff: 
udae; altes 

otal Clients:      0 

otallndigent 0 

Wee Devanentam' 

glints Emelhart Stem;     Palm SJt44tk111288 Mai Meg 

Chastain, Neil A 2079345726 2/ 6/ 2020 GPS 4/ 18/ 2020 4/ 18/ 2020 real Clients:      

otel Indigent 

1 

0 

COB Clients: 

21 SJeJPAs>  Matz API* 

Total Clients:      of 
Total Indigent 0 

Other Clients: 

urns worn Stemi tali lissffliefristi  _ 1101/ 106 MEM 

Bowel, Isaiah D 2079426286 3/ 16/ 2020 McLennan 

Browning, Brett E 2079373658 8/ 23/ 2019 McLennan ITotal Clients:     24 

Cardona, Gustavo 94 20713027 3/ 26/ 2019 McLennan otal Indigent 0 

Ceara, Adrian 2079425108 2/ 14/ 2020 Mclennan 

Castillo, Fella 2079410726 5/ 13/ 2019 McLennan 

Cervantes, Jose A 2079425344 2/ 21/ 2020 McLennan TotaICSCD 23 

Chaps, David 1 2079344212 10/ 1/ 2019 Mclennan 

Coburn, Kenneth R 2079418112 08/ 13/ 2019 McLennan 

Crouch, Billy Jo M 2079417837 8/ 6/ 2019 Mclennan 

Panther. Jennifer L 2079356740 1/ 7/ 2020 McLennan 

Fernandez, Abraham 2079363352 4/ 22/ 2019 McLennan 

Garza, Karma M 2079416230 6/ 24/ 2019 McLennan 

Gonzales, Sierra N 2079367590 6/ 25/ 2018 McLennan 

Groves, Reagan L 2079418491 08/ 23/ 2019 Garza County 
Harrison, Christopher C 2079397485 03/ 20/ 2019 UA EtG McLennan 

Howard, Kayla M 2079345231 10/ 14/ 2019 McLennan 

Kennon, Karl K 2079408411 4/ 8/ 2019 McLennan 

Montgomery, Jasper 2079421708 11/ 12/ 2019 Mclennan 

Nix, Matthew R 2079421526 11/ 07/ 2019 Mclennan 

Ross, Michael D 2079419353 9/ 13/ 2019 McLennan 

Treadwell, lames D 2079422762 12/ 9/ 2019 McLennan 

Vasquez. Javier 2079424871 2/ 10/ 2020 McLennan 

Wampler, Joshua E 2079421046 10/ 28/ 2019 Mclennan 

Young, Destiny M 2079416639 7/ 8/ 2019 McLennan 

I 

Grand Total Clients:       25 

Grand Total Indigent 0 



Hair Testing Clients: 

Sheriff: 

woo cater 

Total menu:     0 

f 
1u s Desanevarem: 

Main, fats Item Mai StuMaskaz Mann Met Total Clients:     0 

Total Indigent 0 

Other Clients: 
cam mania am:     rats:   kagtalton Watt 19B2n:_ 

Total menu:     2 

Oates, Victor D 2079404345 08/ 27/ 2018 Mclennan Total Indigent:   0 

Ponta, Aubrey N 2079340596 11/ 9/ 2018 McLennan 

Total CSCD 2 

COB: 

ra am:     i 1 Met 
Total Clients:     Clients: 0 

T otallndigent:   0 

Grand Total Clknts:       2 

Grand Total Indigent:      0 



GPS Clams: 

SCRAt Renwte B ea h nerds• 
CUM ID R:      1Wment 

2079417546 7/ 29/ 2019 Remote Breath Random UA 10/ 29/ 2020 Total Clients: 22 

2079417074 7/ 17/ 2019 Remote Breath Random UA 7/ 17/ 2020 

2079413826 4/ 16/ 2019 Remote Breath Random UA 7/ 16/ 2020 

2079424360 2/ 3/ 2020 Remote Breath Random UA 10/ 27/ 2020 

2079418601 8/ 26/ 2019 Remote Breath Random UA& Random ETG Halt Test per PTIVs request 8/ 26/ 2020 

2079407138 10/ 15/ 2018 Remote Breath Random UA 4/ 15/ 2020 

2079420293 10/ 8/ 2019 Remote Breath Random UA 2/ 8/ 2020 

2079420045 10/ 2/ 2019 Remote Breath Random UA& Random ETG Hair Test per PTIVs request 10/ 2/ 2020 

2079374426 9/ 9/ 2019 Remote Breath Random UA 9/ 9/ 2020 

2079423905 1/ 14/ 2020 Remote Breath Random UA 7/ 14/ 2020 

2079423111 12/ 18/ 2019 Remote Breath Random UA 9/ 18/ 2020 

2079417799 8/ 5/ 2019 Remote Breath Random UA 8/ 5/ 2020 

2079413623 4/ 10/ 2019 Remote Breath Random UA 4/ 10/ 2020 

2079415495 6/ 3/ 2019 Remote Breath Random UA 6/ 3/ 2020 

2079417407 7/ 24/ 2019 Remote Breath Random UA 7/ 24/ 2020 

2079423134 12/ 18/ 2019 Remote Breath Random UA 12/ 18/ 2020 

2079422812 12/ 10/ 2019 Remote Breath Random UA 9/ 10/ 2020 

2079415005 5/ 20/ 2019 Remote Breath Random UA 11/ 20/ 2020 

2079417296 7/ 22/ 2019 Remote Breath Random UA 7/ 22/ 2020 

2079419317 9/ 13/ 2019 Remote Breath Random UA 9/ 13/ 2020 

20794183/ 39 8/ 21/ 2019 Remote Breath Random UA& Random ETG Halr Test per PfIVs request 8/ 21/ 2020 

Cleat lD M Enrtirr ant 

2079410151 10/ 1/ 2019 Random UA Scram Cam 7/ 14/ 2020 

2079409342 12/ 17/ 2018 Random UA Scram Cam 4/ 11/ 2020 Total Clients:  3 

2079421055 10/ 28/ 2019 Random UA/ HT Scram Cam 7/ 28/ 2020 

SRAM 52/ 52 Clients. 

CRem ID R:      f 

2079412176 3/ 5/ 2019 Random UA SCRAM RB 3/ 5/ 2020 Total Clients: 34 

2079414543 5/ 7/ 2019 Random UA SCRAM RB 11/ 7/ 2020 

2079413057 3/ 27/ 2019 Random UA SCRAM RB 9/ 27/ 2020 Total Scram CAM:       8 

2079415014 5/ 20/ 2019 Random UA SCRAM RB 11/ 20/ 2020 Total Scram RB:       25 

2079421037 10/ 28/ 2019 Random UA SCRAM RB 1/ 28/ 2021 Total SobetUnk• 0 

2079416040 6/ 18/ 2019 Ua/ Halr Test SCRAM RB 6/ 18/ 2020 

2079417974 8/ 9/ 2019 Random UA SCRAM RB 2/ 9/ 2021 

2079426335 3/ 17/ 2020 Random UA Scram Cam 6/ 17/ 2021 

2079424167 1/ 22/ 2020 Random UA SCRAM CAM 4/ 22/ 2021 

2079413245 4/ 1/ 2019 Ua/ Halr Test SCRAM RB 10/ 1/ 2020 

2079414137 4/ 24/ 2019 Random UA SCRAM RB 10/ 24/ 2020 

2079424977 2/ 12/ 2020 Random UA SCRAM CAM 2/ 12/ 2022 

2079421724 11/ 12/ 2019 Random UA/ HT SCRAM RB 11/ 12/ 2020 

2079417356 7/ 23/ 2019 Random UA Scram RB 7/ 23/ 2020 

2079422443 11/ 3/ 2019 Random UA Scram RB 12/ 3/ 2020 

2079417036 7/ 16/ 2019 Random UA Scram RB 7/ 16/ 2021 

2079418694 8/ 27/ 2019 Random UA SCRAM RB 11/ 27/ 2020 



2079421374 11/ 4/ 2019 Random UA SCRAM RB 2/ 4/ 2021 

2079421934 11/ 18/ 2019 Ua/ Hair Test SCRAM RB 11/ 18/ 2021 

2079417544 7/ 29/ 2019 Random UA SCRAM RB 7/ 29/ 2020 

2079421105 10/ 29/ 2019 Random UA SCRAM RB 1/ 29/ 2021 

2079418303 8/ 19/ 2019 Ua/ Halr Test SCRAM R8 11/ 19/ 2020 

2079418975 9/ 4/ 2019 Random UA SCRAM RB 9/ 4/ 2020 

2079422016 11/ 20/ 2019 Random UA SCRAM RB 11/ 20/ 2020 

2079420559 10/ 16/ 2019 Random UA SCRAM CAM 10/ 16/ 2021 

2079416031 6/ 18/ 2019 Random UA SCRAM RB 9/ 18/ 2020 

2079423944 1/ 15/ 2020 Random UA SCRAM CAM 1/ 15/ 2021 

2079419729 9/ 24/ 2019 Random UA SCRAM RB 12/ 24/ 2020 

2079424182 1/ 22/ 2020 Random UA SCRAM CAM 7/ 22/ 2021 

2079413589 4/ 9/ 2019 Random UA Scram R8 4/ 9/ 2020, 

2079416072 6/ 19/ 2019 Ua/ Hair Test Scram RB 6/ 19/ 2020 

2079418742 8/ 28/ 2019 Random UA SCRAM RB 11/ 28/ 2020 

20794262/ 35 3/ 16/ 2020 Random UA Scram Cam 3/ 16/ 2021 

2079425416 2/ 24/ 2020 Random UA SCRAM CAM 5/ 24/ 2021 

DP Ciknts; 

Client IP R:      jmoll  ! 1j 

2079423083 3/ 17/ 2020 DP 1st 90 days, Random UA& DP at PTIP Request 6/ 17/ 2021 

2079412993 3/ 25/ 2019 Random UA& Random DP PPP's request 3/ 25/ 2021 per 

2079426032 3/ 9/ 2020 DP 1st 30 Days, Random UA& DP/ ETG Hair Test at PTIP' s re 3/ 9/ 2021 Total Clients: 32 

2079416261 6/ 25/ 2019 Dp 1st 30 days- Randon UA/ DP 6/ 2S/ 2021 

2079414731 5/ 13/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 5/ 13/ 2021 

2079412475 3/ 12/ 2019 Random UA& OP& ETG Hair Test at PTIP' s request.     3/ 12/ 2021 

2079/ 08263 11/ 14/ 2018 Dp 1st 60 days-Randon UA/ DP 11/ 14/ 2020 

2079417629 7/ 31/ 2019 DP 1st 30 days& Random UA& DP 7/ 31/ 2021 

2079420326 10/ 8/ 2019 DP 1st 60 Days, Random UA& ETG Hair Test at PTIP's reque 1/ 8/ 2021 

2079420781 10/ 21/ 2019 DP First 60 Days Random UA 6/ 5/ 2021 

2079421369 11/ 4/ 2019 DP 1st 30 Days, Random UA& DP 5/4/ 2021 

2079415556 6/ 5/ 2019 DP 1st 60 days-Random UA/ DP 12/ 17/ 2020 

2079419502 9/ 17/ 2019 OP 1st 30 Days, Random UA& ETG Hair Test at PTIP' s reque 6/ 4/ 2021 

2079415512 6/ 4/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 7/ 22/ 2021 

2079416892 7/ 22/ 2019 DP 1st 30 days. Random UA& DP @ PTIP Request 11/ 6/ 2020 

2079417849 8/ 6/2019 DP 1st 30 Day, Random UA 7/ 30/ 2021 

2079417603 7/ 30/ 2019 Random UA& DP at PPP' s Request 5/ 8/ 2020 

2079420069 10/ 2/ 2019 Dp first 30 days, Random UA' s 9/ 10/ 2020 

2079421434 11/ 5/ 2019 DP 1st 30 Days, Random UA& DP 11/ 5/ 2020 

207941/ 3615 8/ 26/ 2019 DP 1st 30 Day, Random UA& DP/ EIG Hair Test et PPP' s re 11/ 14/ 2020 

2079408264 11/ 14/ 2018 Dp 1st 30 day-Bandon UA/ DP 9/ 11/ 2020 

2079421085 10/ 29/ 2019 OP 1st 30 Days, Random UA& ETG Hair Test et PTIP' s reque 10/ 29/ 2020 

2079425409 3/ 23/ 2020 DP 1st 60 day. Random UA& DP @ PPP Request 6/ 23/ 2021 

2079422778 12/ 9/ 2019 DP First 30 Days& at Random- Random UA 12/ 9/ 2020 

2079424280 2/ 4/ 2020 DP 1st 60 days& Random ua 2/ 4/ 2021 

2079405884 9/ 11/ 2018 DP 1st 60 days Random UA's, ETG Hair or DP PPP Request 5/ 29/ 2020 

2079426511 3/ 23/ 2020 DP 1st 30 days. Random UA& DP 89 PTIP Request 3/ 23/ 2021 

2079415760 6/ 10/ 2019 DP 1st 90 days. Random UA& EtG PTIP's request 5/ 8/ 2021 per 

2079414595 5/ 8/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PPP' s reque 4/ 30/ 2020 

2079400039 4/ 30/ 2018 DP 1st 90 days- Random UA/ DP 2/ 13/ 2021 

2079411321 2/ 13/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 10/ 21/ 2020 

2079413342 1/ 21/ 2020 DP 1st 60 days& Random ua 1/ 21/ 2020 

Hair Tntko ata: 

Client ID a:      LOPAme01s 



2079426032 3/ 9/ 2020 DP 1st 30 Days, Random UA& DP/ ETG Hair Test at PTIP' s re 3/ 9/ 2021 Total Ctlbib: 71 

2079417879 8/ 7/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 8/ 7/ 2020 

2079413768 4/ 15/ 2019 Random UA& Random ETG Hair Test PTIP' s request 4/ 15/ 2020 per 

2079412755 3/ 19/ 2018 Random UA& Random ETG Hair Test per PTIP' s request 6/ 19/ 2020 

2079404424 8/ 1/ 2018 Random UA& Random ETG Hair Test per PTIPs request 8/ 1/ 2020 

2079414731 5/ 13/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP's reque 5/ 13/ 2021 

2079408206 12/ 17/ 2018 Random UA& Random ETG Hair Test per PTIPs request 12/ 17/ 2020 

2079412475 3/ 12/ 2019 Random UA& DP& ETG Hair Test at PTIP' s request.     3/ 12/ 2021 

2079425188 2/ 18/ 2020,      Random UA& ETG Hair Test at PUP', request. 11/ 18/ 2020 

2079426331 3/ 17/ 2020 Random UA& ETG Hair Test at PTIP' s request. 3/ 17/ 2021 

2079415553 6/ 5/ 2019 Random UA- ETG Hair Test PUP Request 6/ 5/ 2020 

2079025752 3/ 2/ 2020 Random UA& ETG Hair Test at PTIP' s request.  9/ 2/ 2020 

2079414559 5/ 7/ 2019 Random UA& EIG Hair Test at PTIP' s request.  5/ 7/ 2020 

2079410151 1/ 14/ 2019 Random UA& Random LTG Hair Test per PTIP' s request 7/ 14/ 2020 

2079416704 7/ 9/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 7/ 9/ 2021 

2079414787 5/ 14/ 2019 Random UA& Random ETG Hair Test per PTIPs request 5/ 14/ 2020 

2079425147 2/ 17/ 2020 Random UA& ETG Hair Test at PTIPs request. 11/ 17/ 2020 

2079420326 10/ 8/ 2019 DP 1st 60 Days, Random UA& ETG Hair Test at FDP' s reque 1/ 8/ 2021 

2079422366 12/ 2/ 2019 Random UA& Random FTG Hair Test per PTIP' s request 6/ 1/ 2020 

2079412341 8/ 10/ 2019 Random UA& Random ETG Hair Test per P P' s request 8/ 20/ 2020 

2079423564 1/ 6/ 2020 Random UA& Random ETG Hair Test per PTIPs request 10/ 6/ 2020 

2079425253 2/ 19/ 2020 Random UA& ETG Hair Test at PTIP' s request. 8/ 19/ 2020 

2079413569 0/ 9/ 2019 Random UA& ETG Hair Test at PTIP' s request.  4/ 9/ 2020 

2079423788 1/ 10/ 2020 Random UA& Random ETG Hair Test per PTIP' s request 10/ 10/ 2020 

2079418601 8/ 26/ 2019 Remote Breath Random UA& Random ETG Hair Test per PHPs request 8/ 26/ 2020 

2079416040 6/ 18/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 6/ 18/ 2020 

2079422028 11/ 20/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 2/ 20/ 2021 

2079009099 2/ 19/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 2/ 19/ 2021 

2079420045 10/ 2/ 2019 Remote Breath Random UA& Random ETG Hair Test PT1Ps request 10/ 2/ 2020 per 

2079419502 9/ 17/ 2019 DP 1st 30 Days, Random UA& ETG Hair Test at PTIP's reque 12/ 17/ 2020 

2079426023 3/ 9/ 2020 Random UA& ETG Hair Test at PTIP' s request.  9/ 9/ 2020 

2079415007 5/ 20/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 5/ 20/ 2020 

2079415512 6/ 0/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 6/4/ 2021 

2079421197 10/ 30/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 10/ 30/ 2020 

2079422253 11/ 26/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 5/ 26/ 2021 

2079413245 4/ 1/ 2019 52/ 52 Random UA& FIG Hair Test at PTIP' s request. 10/ 1/ 2020 

2079426085 3/ 10/ 2020 Random UA& ETG Hair Test at PTIP' s request 12/ 10/ 2020 

2079413608 4/ 10/ 2019 Random UA& ETG Hair Test at PRPs request. 4/ 10/ 2020 

2079408178 11/ 13/ 2018 Random UA& ETG Hair Test at PTIP' s request 11/ 13/ 2020 

2079421724 11/ 12/ 2019 52/ 52 Random UA& Random FIG Hair Test per PTIP' s request 11/ 12/ 2020 

2079426222 3/ 16/ 2020 Random UA& Random ETG Hair Test per PTIP' s request 3/ 16/ 2022 

2079412517 3/ 13/ 2019 Random UA& EIG Hair Test at PTIP3 request. 3/ 13/ 2021 

207941/ 3518 10/ 1/ 2019 Random UA& Random ETG Hair Test PTIP' s request 1/ 1/ 2021 per 

2079417311 7/ 22/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 7/ 22/ 2020 

2079426037 3/ 9/ 2010 Random UA& ETG Hair Test at PTIP' s request. 12/ 9/ 2020 

2079424656 2/ 4/ 2020 Random UA& ETG Hair Test at PuPP' s request.  2/ 4/ 2021 

2079421934 11/ 18/ 2019 52/ 52 Random UA& Random ETG Hair Test PTIP' s request 11/ 12/ 2021 per 

2079412675 3/ 18/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 9/ 12/ 2020 

2079421055 10/ 213/ 2019 Random UA& ETG Hair Test Every 90 Days.   7/ 22/ 2020 

2079416522 7/ 3/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 7/ 3/ 2020 

2079421105 10/ 29/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP's request 1/ 29/ 2021 

2079352217 2/ 27/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 5/ 27/ 2020 

2079421085 10/ 29/ 2019 DP 1st 30 Days, Random UA& ETG Hair Test at PTIP' s reque 10/ 29/ 2020, 

2079008174 11/ 13/ 2018 Random UA& ETG Hair Test at PTIP' s request. 5/ 13/ 2020, 

2079418303 8/ 19/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 11/ 19/ 2020 

2079424706 2/ 5/ 2020 Random UA& ETG Hair Test at PUUP' s request. 11/ 5/ 2020 

2079423557 1/ 6/ 2020 Random UA& Random ETG Hair Test per PTIP' s request 7/ 6/ 2020 

2079424913 2/ 11/ 2020 Random UA& ETG Hair Test at PTIP' s request 11/ 11/ 2020 

2079414282 4/ 29/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 4/ 29/ 2020 

2079414321 0/ 30/ 2019 Random UA& Random ETG Hair Test PTIP' s request 4/ 30/ 2020 per 

2079417387 7/ 24/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 7/ 24/ 2020 

2079426503 3/ 23/ 2020 Random UA& ETG Hair Test at PTIP' s request. 3/ 23/ 2021 

2079405884 9/ 11/ 2018 DP 1st 60 days Random UA' s, ETG Hair or DP PTIP Request 9/ 19/ 2020 

207942E050 3/ 9/ 2020 Random UA& ETG Hair Test every 90 Days 12/ 9/ 2020 

2079417026 7/ 17/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 7/ 17/ 2020 

2079418339 8/ 21/ 2019 Remote Breath Random UA& Random ETG Hair Test per PTIP' s request 8/ 21/ 2020 

2079416072 6/ 19/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 6/ 19/ 2021 

2079408446 11/ 19/ 2018 Random UA& ETG Hair Test at PTIP' s request. 11/ 19/ 2020 

2079415760 6/ 10/ 2019 DP 1st 90 days. Random UA& EtG per PTIP' s request 9/ 10/ 2020 



2079424609 2/ 3/ 2020 Random UA& ETG Hair Test at PTIP' s request.  8/ 3/ 2020 

2079414595 5/ 8/ 2019 OP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 5/ 8/ 2021 

Mgt* 

Spent ID Pt I Wraolimenfl 

Total Clients:  0 

UA Qknb; 

COent IOR:      Smollment 
2079423083 3/ 17/ 2020 DP 1st 90 days, Random UA& DP at POP Request 6/ 17/ 2021 

2079412993 3/ 25/ 2019 Random UA& Random OP per PTIP' s request 3/ 25/ 2021 

2079420355 10/ 9/ 2019 Random UA 7/ 9/ 2020 Total COents: 236 

2079426032 3/ 9/2020 DP 1st 30 Days, Random UA& DP/ ETG Hair Test at PTIP's re 3/ 9/ 2021 

2079412176 3/ 5/ 2019 52/ 52 Random UA 6/ 5/ 2020 

2079417879 8/ 7/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 8/ 7/ 2020 

2079415341 5/ 29/ 2019 Random UA 5/ 29/ 2020 

2079425483 2/ 25/ 2020 Random UA 2/ 25/ 2021 

2079413768 4/ 15/ 2019 Random UA& Random ETC Hair Test per PTIP' s request 4/ 15/ 2020 

2079405830 9/ 10/ 2018 Random UA 9/ 10/ 2020 

2079412755 3/ 19/ 2018 Random UA& Random ETG Hair Test per PTIP' s request 6/ 19/ 2020 

2079419929 9/ 30/ 2019 Random UA' s 9/ 30/ 2020 

2079417546 7/ 29/ 2019 Remote Breath Random UA 10/ 29/ 2020 

2079417362 7/ 23/ 2019 DP 1st 30 days& Random UA 7/ 23/ 2021 

2079404424 8/ 1/ 2018 Random UA& Random ETG Hair Test per PTIP' s request 8/ 1/ 2020 

2079416664 2/ 8/ 2019 Random UA 7/ 8/ 2021 

2079424870 2/ 10/ 2020 Random UA 2/ 10/ 2021 

2079416261 6/ 25/ 2019 1st 30 days-Randon UA/ DP 6/ 25/ 2021 Dp 

2079424148 1/ 21/ 2020 Random UA 7/ 21/ 2020 

2079415822 6/ 11/ 2019 Random UA 6/ 11/ 2021 

2079414731 5/ 13/ 2019 OP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 5/ 13/ 2021 

2079408206 12/ 17/ 2018 Random UA& Random ETG Hair Test PTIP' s request 12/ 17/ 2020 

2079411189 2/ 11/ 2019 Remote Breath Random UA 5/ 11/ 2020 

2079412475 3/ 12/ 2019 Random UA& DP& ETG Hair Ten at P1 P' s request 3/ 12/ 2021 

2079408263 11/ 14/ 2018 1st 60 days- Randon UA/ DP 11/ 14/ 2020 

per 

Dp 
2079425188 2/ 18/ 2020 Random UA& ETG Hair Test at PTIP' s request. 11/ 18/ 2020 

2079026331 3/ 17/ 2020 Random UA& ETG Hair Test at PTIP' s request. 3/ 17/ 2021 

2079423636 1/ 7/ 2020 Random UA 1/ 7/ 2022 

2079413542 4/ 8/ 2019 Random UA 10/ 8/ 2020 

2079415553 6/ 5/ 2019 Random UA- ETG Hair Test PTIP Request 6/ 5/ 2020 

2079422E27 22/ 10/ 2019 Random UA 6/ 10/ 2020 

2079412798 3/ 20/ 2019 Random UA 9/ 20/ 2020 

2079424983 2/ 11/ 2020 Random UA 2/ 12/ 2021 

2079010425 1/ 22/ 2019 Random UA 7/ 22/ 2020 

2079406048 9/ 17/ 2018 Random UA 9/ 17/ 2020 

2079425752 3/ 2/ 2020 Random UA& ETG Hair Test at PTIP' s request.  9/ 2/ 1020 

2079414559 5/ 7/ 2019 Random UA& ETG Hair Test at PTIP' s request.  5/ 7/ 2020 

2079417074 7/ 17/ 2019 Remote Breath Random UA 10/ 17/ 2020 

2079415047 5/ 21/ 2019 Random UA 5/ 21/ 2020 

2079410151 1/ 14/ 2019 SCRAM Cam Random UA& Random ETG Hair Test Pu P' s request 1/ 14/ 2020 per 

2079413826 4/ 16/ 2019 Remote Breath Random UA 7/ 16/ 2020 

2079410010 1/ 9/ 2019 Random UA 1/ 9/ 2021 

2079412470 3/ 12/ 2019 Random UA& ETG Hair Test at PTIP' s request. 6/ 11/ 2020 

2079414543 5/ 7/ 2019 52/ 52 Random UA 11/ 7/ 2020 

2079413057 3/ 27/ 2019 52/ 52 Random UA 9/ 27/ 2020 

2079415014 5/ 20/2019 52/ 52 Random UA 11/ 20/ 2020 

2079407198 10/ 16/ 2018 Random UA 4/ 16/ 2020 

2079416704 7/ 9/ 2019 Random UA& Random ETG Hair Test per P P' s request 7/ 9/ 2021 

2079414787 5/ 14/ 2019 Random UA& Random ETG Hair Test per Pu P' s request 5/ 14/ 2020 

2079415457 6/ 3/ 2019 Random UA 9/ 3/ 2020 



2079425147 2/ 17/ 2020 Random UA& ETG Hair Test at PTIP' s request. 11/ 17/ 2020 

2079409423 12/ 18/ 2018 52/ 52 Random UA 12/ 18/ 2020 

2079413171 3/ 29/ 2019 Random UA 3/ 27/ 2020 

2079410729 1/ 30/ 2019 52/ 52 Random UA& FIG Hair Test at PTIPS request 7/ 30/ 2020 

2079417629 7/ 31/ 2019 DP 1st 30 days& Random UA& DP 7/ 31/ 2021 

2079417886 8/ 7/ 2019 Random UA 11/ 7/ 2020 

2079409165 12/ 11/ 2018 Random UA 12/ 11/ 2020 

2079420326 10/ 8/2019 DP 1st 60 Days, Random UA& ETG Hair Test at PTIP' s reque 1/ 8/ 2021 

2079409342 12/ 17/ 2018 SCRAM Cam Random UA 6/ 17/ 2020 

2079422366 12/ 2/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 6/ 1/ 2020 

2079418341 8/ 20/ 2019 Random UA& Random ETG Hair Test per PTIP's request 8/ 20/ 2020 

2079423564 1/ 6/ 2020 Random UA& Random ETG Hair Test per PTIP's request 10/ 6/ 2020 

2079412399 3/ 11/ 2019 Random UA 3/ 11/ 2020 

2079425253 2/ 19/ 2020 Random UA& ETG Hair Test at PDP' s request. 8/ 19/ 2020 

2079420781 10/ 21/ 2019 DP First 60 Days Random UA 10/ 21/ 2020 

2079013569 4/ 9/ 2019 Random UA& ETG Hair Test at PTIP' s request.  4/ 9/ 2020 

2079421037 10/ 28/ 2019 52/ 52 Random UA 1/ 28/ 2021 

2079024360 2/ 3/ 2020 Remote Breath Random UA 10/ 27/ 2020 

2079421369 11/ 4/2019 DP 1st 30 Days, Random UA& DP 5/ 4/ 2021 

2079423788 1/ 10/ 2020 Random UA& Random ETG Hair Test per PTIP' s request 10/ 10/ 2020 

2079418601 8/ 26/ 2019 Remote Breath Random UA& Random ETG Hair Test per PTIP' s request 8/ 26/ 2020 

2079416040 6/ 18/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 12/ 18/ 2020 

2079420761 10/ 21/ 2019 Random UA 4/ 21/ 2020 

2079015556 6/ 5/ 2019 DP 1st 60 days- Random UA/ DP 6/ 5/ 2021 

2079407138 10/ 15/ 2018 Scam CAM Random UA& Remote Breath 4/ 15/ 2020 

2079018285 8/ 19/ 2019 Random UA 8/ 19/ 2020 

2079416026 6/ 18/ 2019 Random UA 6/ 18/ 2020 

2079024920 2/ 11/ 2020 Random UA 11/ 11/ 2020 

2079422028 11/ 20/ 2019 Random UA& Random ETG Hair Test per PTIPs request 2/ 20/ 2021 

2079424876 2/ 10/ 2020 Random UA 8/ 10/ 2020 

2079420293 10/ 8/ 2019 Remote Breath Random UA S/ 8/ 2020 

2079409039 2/ 19/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 2/ 19/ 2021 

2079419786 9/ 25/ 2019 Random UA 6/ 25/ 2020 

2079417974 8/ 9/ 2019 52/ 52 Random UA 2/ 9/ 2021 

2079420045 10/ 2/ 2019 Remote Breath Random UA& Random ETG Hair Test PHPs request 10/ 2/ 2020 per 

2079416713 8/ 14/ 2019 DP 1st 30 days- Randon UA& Random OP at PTIP' s Request 8/ 14/ 2021 

2079419502 9/ 17/ 2019 DP 1st 30 Days, Random UA& ETG Hair Test at PTIP' s reque 12/ 17/ 2020 

207940/ 545 B/ 6/ 2018 Random UA 8/ 6/ 2020 

2079026335 3/ 17/ 2020 52/ 52 Random UA 6/ 17/ 2011 

2079026023 3/ 9/ 2020 Random UA& ETG Hair Test at PTIP' s request.  9/ 9/ 2020 

2079415007 5/ 20/ 2019 Random UA& Random EIG Hair Test per PTIP' s request 5/ 20/ 2020 

2079370426 9/ 9/ 2019 Remote Breath Random UA 9/9/ 2020 

2079423905 1/ 14/ 2020 Remote Breath Random UA 7/ 14/ 2020 

2079423111 12/ 18/ 2019 Remote Breath Random UA 9/ 18/ 2020 

2079415512 6/ 4/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PHP' s reque 6/ 4/ 2021 

2079917739 8/ 5/ 2019 Remote Breath Random UA 8/ 5/ 2020 

2079414535 5/ 7/ 2019 Random UA 5/ 7/ 2020 

2079421197 10/ 30/ 2019 Random UA& Random ETG Hair Test per PTIP' s request 10/ 30/ 2020 

2079422253 11/ 26/ 2019 Random UA& Random FIG Hair Test per PTIP' s request 5/ 26/ 2021 

2079424167 1/ 22/ 2020 Scram CAM Random UA 4/ 22/ 2021 

2079413245 4/ 1/ 2019 52/ 52 Random UA& LTG Hair Test at PT1P' s request. 10/ 1/ 2020 

2079416892 7/ 22/ 2019 DP 1st 30 days. Random UA& DP @ PTIP Request 7/ 22/ 2021 

2079414137 4/ 21/ 2019 52/ 52 Random UA 10/ 24/ 2020 

2079413218 4/ 1/ 2019 Random UA 4/ 1/ 2021 

2073424977 2/ 12/ 2020 52/ 52 Random UA 2/ 12/ 2022 

2079016016 6/ 18/ 2018 Random UA 6/ 18/ 2020 

2079426085 3/ 10/ 2020 Random UA& ETG Hair Test at PTIPs request 12/ 10/ 2020 

2079422E05 12/ 10/ 2019 Random UA 12/ 10/ 2020 

2079413608 4/ 10/ 2019 Random UA& ETG Hair Test at PHPs request. 4/ 10/ 2020 

2079409E48 12/ 26/ 2018 Random UA 12/ 26/ 2020 

2079408178 11/ 13/ 2018 Random UA& ETG Hair Test at PTIP' s request 11/ 13/ 2020 

2079401171 5/ 2/ 2018 Random UA 5/ 2/ 2020 

2079413018 3/ 26/ 2019 Random UA 3/ 26/ 2021 

2079017849 8/ 6/ 2019 DP 1st 30 Days, Random UA 11/ 6/ 2020 

2079417603 7/ 30/ 2019 Random UA& DP at PTIP' s Request 7/ 30/ 2021 

2079421724 11/ 12/ 2019 52/ 52 Random UA& Random ETG Hair Test per PT ' s request 11/ 12/ 2020 

2079346420 9/ 24/ 2019 Random UA 9/ 24/ 2021 

2079424691 2/ 5/ 2020 Random UA 8/ 5/ 2020, 

2079424141 1/ 22/ 2020 Random UA 1/ 21/ 2021 



2079425414 2/ 24/ 2020 Random UA 8/ 24/ 2020 

2079426282 3/ 16/ 2020 Random UA& Random ETG Hair Test per PTIP' s request 3/ 16/ 2022 

2079413205 4/ 1/ 2019 Random UA 4/ 1/ 2020 

2079413623 4/ 10/ 2019 Remote Breath Random UA 7/ 10/ 2020 

2079415495 6/ 3/ 2019 Remote Breath Random UA 9/ 3/ 2020 

2079412517 3/ 13/ 2019 Random UA 8 ETG Hair Test at PTIP' s request. 3/ 13/ 2021 

2079419/ 99 9/ 17/ 2019 Random UA 3/ 17/ 2021 

2079413876 4/ 172019 Random UA 4/ 14/ 2020 

2079410924 2/ 5/ 2019 Random UA 5/ 5/ 2020 

2079417407 7/ 24/ 2019 Remote Breath Random UA 10/ 24/ 2020 

2079424174 1/ 22/ 2020 Random UA 7/ 22/ 2020 

2079417291 7/ 22/ 2019 Random UA 7/ 22/ 2021 

2079423134 12/ 18/ 2019 Remote Breath Random UA 12/ 18/ 2020 

2079417356 7232019 52/ 52 Random UA 1/ 23/ 2022 

2079418518 10/ 12019 Random UA 8 Random ETG Hair Test per PTIP' s request 1/ 1/ 2021 

2079417311 7222019 Random UA& Random ETG Hair Test per PHPs request 7/ 22/ 2020 

2079397652 6/ 17/ 2019 Random UA 6/ 17/ 2020 

2079411560 2/ 19/ 2019 Random UA 8/ 19/ 2020 

2079420069 10/ 2/ 2019 Op first 30 days, Random UA' s 102/ 1020 
2079421434 11/ 52019 DP 1st 30 Days, Random UP.& DP 11/ 5/ 2020 

2079022443 12/ 3/ 2019 52/ 52 Random UA 12/ 3/ 2020 

2079416613 7/ 8/ 2019 Random UA 7/ 8/ 2020 

2079426037 3/ 9/2020 Random UA& ETG Hair Test at PTIP's request. 12/ 9/ 2020 

2079421702 11/ 12/ 2019 Random UA 11/ 12/ 2021 

2079419776 9/ 25/ 2019 Random UA 12252010 

2079421898 11/ 18/ 2019 Random UA 5/ 182020 

20794113615 8/ 26/ 1019 OP 1st 30 Days, Random UA& DP/ ETG Hair Test at PTIP' s re 8/ 26/ 2020 
2079417036 7/ 16/ 2019 52/ 52 Random UA 7/ 16/ 2021 

2079418694 8/ 27/ 2019 52/ 52 Random UA 11/ 27/ 2020 

2079421374 11/ 42019 52/ 52 Random UA 2/ 4/ 2021 

2079424656 2/ 4/ 2020 Random UA& ETG Hair Test at PTIP's request.  2/ 4/ 2021 

2079422168 11/ 25/ 2019 Random UA 5/ 25/ 2020 

2079421934 11/ 18/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 11/ 18/ 2021 

2079412675 3/ 182019 Random UA& Random ETG Hair Test PTIP' s request 9/ 18/ 2020 per 

2079417544 2292019 52/ 52 Random UA 1/ 19/ 2021 

2079421055 10/ 28/ 2019 Random UA 8 ETG Hair Test Every 90 Days.   7/ 28/ 2020 

2079422761 12/ 9/ 2019 Random UA 6/ 9/ 2021 

2079408264 11/ 142018 Op 1st 30 days- Randon UA/ DP 11/ 14/ 2020 

2079422812 12/ 10/ 2019 RB Random UA 9/ 10/ 2020 

2079416522 7/ 32019 Random UA& Random ETG Hair Test PTIP' s request 7/ 3/ 2020 per 
207941/3365 8/ 20/ 2019 Random UA 8/ 20/ 2020 

2079421105 10/ 29/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIPs request 1/ 29/ 2021 

2079352217 2/ 27/ 2019 Random UA& Random ETC Hair Test PTIP's request 5/ 27/ 2020 per 

2079421085 10/ 29/ 2019 DP 1st 30 Days, Random UA 8 ETG Hair Test at P P' s reque 10/ 29/ 2020 

2079425409 3/ 23/ 2020 DP 1st 60 days. Random UA& DP @ PTIP Request 6/ 23/ 2021 

2079408174 11/ 132018 Random UA& ETG Hair Test at PTIP' s request. 5/ 13/ 2020 

2079418303 8/ 19/ 2019 52/ 52 Random UA 8 Random ETG Hair Test per PT1Ps request 11/ 19/ 2020 

2079419789 9/ 25/ 2019 Random UA 9/ 26/ 2020 

2079418975 9/ 4/ 2019 51/ 52 Random UA 3/ 42021 

2079422016 11/ 20/ 2019 52/ 52 Random UA 5202011 

2073411876 2/ 26/ 2019 Random UA 2/ 26/ 2021 

2076414152 4/ 24/ 2019 Random UA 4/ 24/ 2021 

2079424706 2/ 5/ 2020 Random UA& ETG Hair Test at PTIP' s request. 11/ 5/ 2020 

2079423557 1/ 62020 Random UA& Random ETG Hair Test per P71Ps request 7/ 6/ 2020 

2079425165 2/ 17/ 2020 Random UA 5/ 17/ 2021 

2079413797 4/ 15/ 2019 Random UA 4/ 15/ 2021 

2079424913 2/ 11/ 2020 Random UA& ETC Hair Test at PTIP' s request 11/ 112020 

2079422185 11/ 25/ 2019 Random UA 5/ 25/ 2020 

2079414282 4/ 29/ 2019 Random UP.& Random ETG Hair Test per PTirs request 4/ 29/ 2020 

2079009978 1/ 8/ 2019 Random UA 1/ 8/ 2021 

2079423668 1/ 0/ 2020 Random UA 10/ 8/ 2020 

2079414321 4/ 30/ 1019 Random UA& Random ETC Hair Test per PTIP's request 4/ 30/ 2020 

2079417397 7/ 24/ 2019 Random UA 8 Random ETG Hair Test per PTIP' s request 7/ 24/ 2020 

2079422778 12/ 9/ 2019 DP First 30 Days& at Random- Random UA 12/ 9/ 2020 

2079408975 12/ 52018 Random UA 12/ 5/ 2020 

per quarter)      2079417833 8/ 6/ 2019 Random UA( 1- 2 a 8/ 6/ 2020 

2079401E86 521/ 2018 Random UA- ETG Hair Test @ PTIP Request 5/ 21/ 2020 

2079420559 10/ 16/ 2019 52/ 52 Random UA 10/ 16/ 2021 

2079416031 6/ 1/32019 52/ 52 Random UA 9/ 18/ 2020 

2079414358 5/ 1/ 2019 Random UA 5/ 1/ 2020 



2079426503 3/ 23/ 2020 Random UA& ETG Hair Test at PTIP's request. 3/ 23/ 2021 

2079015103 5/ 22/ 2019 Random UA 5/ 22/ 2020 

2079415108 5/ 22/ 2019 Random UA 5/ 22/ 2020 

2079423944 1/ 15/ 2020 52/ 52 Random UA 1/ 15/ 2021 

2079424280 2/ 4/ 2020 DP 1st 60 days& Random ua 2/ 4/ 2021 

2079405654 9/ 5/ 2018 Random UA 9/ 5/ 2020 

2079405884 9/ 11/ 2018 DP 1st 60 days Random UA' s, LTG Hair or DP PDP Request 9/ 11/ 2020 

2079415005 5/ 20/ 2019 Remote Breath Random UA 11/ 20/ 2020 

2079422555 12/ 4/ 2019 Random UA 9/ 0/ 2020 

207% 16057 6/ 19/ 2019 Random UA 6/ 19/ 2021 

2079416465 7/ 2/ 2019 Random UA 7/ 2/ 2020 

2079002621 6/ 12/ 2012 Rand UA/ EtG@PIIP 6/ 12/ 2020 

2079419729 9/ 24/ 2019 52/ 52 Random UA 12/ 24/ 2020 

2079426050 3/ 9/ 2020 Random UA& ETG Hair Test every 90 Days 12/ 9/ 2020 
2079022197 11/ 25/ 2019 Random UA 11/ 25/ 2020 

2079424182 1/ 22/ 2020 5aam CAM Random UA 7/ 22/ 2021 

2079343606 3/ 10/ 2020 Random UA 3/ 10/ 2021 

2079407905 11/ 6/ 2018 Random UA 2/ 6/ 20I0 

2079004132 7/ 24/ 2018 Random UA 7/ 24/ 2020 

2079417086 7/ 17/ 2019 Random UA& Random ETG Hair Test per PUP' s request 7/ 17/ 2020 

2079012506 3/ 13/ 2019 52/ 52 Random UA 9/ 13/ 2020 

2079426511 3/ 23/ 2020 DP 1st 30 days. Random UA& DP @ PTIP Request 3/ 23/ 2021 

2079417296 7/ 22/ 2019 Remote Breath Random UA 7/ 22/ 2020 

2079409967 1/ 8/ 2019 Random UA 1/ 8/ 2020 

2079413589 4/ 9/ 2019 52/ 52 Random UA 4/ 9/ 2020 

2079411888 2/ 26/ 2019 Random UA 2/ 26/ 2020 

2079414836 5/ 15/ 2019 Random UA 5/ 15/ 2020 

2079419317 9/ 13/ 2019 Remote Breath Random UA 9/ 13/ 2020 

2079418389 8/ 21/ 2019 Remote Breath Random UA& Random ETG Hair Test per PTIP' s request 8/ 21/ 2020 

207% 16072 6/ 19/ 2019 52/ 52 Random UA& Random ETG Hair Test per PTIP' s request 6/ 19/ 2021 

2079418742 8/ 28/ 2019 52/ 52 Random UA 11/ 28/ 2020 

2079408446 11/ 19/ 2018 Random UA& ETG Hair Test at PTIP' s request. 11/ 19/ 2020 

2079015263 5/ 28/ 2019 Random UA 5/ 28/ 2020 

207% 01927 5/ 22/ 2018 Random UA 5/ 22/ 2020 

2079426285 3/ 16/ 2020 52/ 52 Random UA 3/ 16/ 2021 

2079418968 9/ 0/ 2019 Random UA 6/ 4/ 2020 

2079415760 6/ 10/ 2019 DP 1st 90 days. Random UA& EtG per PTIP' s request 9/ 10/ 2020 

2079405669 9/ 5/ 2018 Random UA 9/ 5/ 2020 

2079411507 2/ 18/ 2019 52/ 52 Random UA 2/ 18/ 2020 

2079411832 2/ 25/ 2020 Random UA 2/ 5/ 2021 

207942= 10 10/ 1/ 2019 Random UA' s 7/ 1/ 2020 

2079424609 2/ 3/ 2020 Random UA& ETG Hair Test at PT1P' s request.  8/ 3/ 2020 

2079414595 5/ 8/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 5/ 8/ 2021 

2079425416 2/ 24/ 2020 52/ 52 Random UA 5/ 24/ 2021 

2079409454 12/ 19/ 2018 52/ 52 Random UA 6/ 19/ 2020 

2079411321 2/ 13/ 2019 DP 1st 90 Days, Random UA& ETG Hair Test at PTIP' s reque 2/ 13/ 2021 

2079413342 1/ 21/ 2020 DP 1st 60 days& Random ua 1/ 21/ 2020 

JA.' ANDY' HARWELL, County Cleric 
McLennan Count', Texas 

FILED:   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



Other Clients: 

RB 

Total Scram RB Client:     0 

Springer, Larry 

Scram CAM: 
2079412157 3/ 5/ 2019 

Total Scram CAM Client: 1 

SoberLink: 

Drug Patch: 

Total Clients: 1 



Commissioner Snell left the Commissioner' s Court Meeting at 10: 24 a. m. 



The Court went back to Item M. I. Discussion and/ or Action on Matters Re: Covid- I9 including 
but not limited to Staffing, Emergency Appropriations, Precautions and Plans, Restrictions to 
Prevent the Spread of COVID- 19, Personnel Compensation and Benefit Matters, Health and Safety 
Procurements, Technology Procurements for Criminal Justice System to Allow for Operations to 
Continue Safely, Technology Procurements to Allow for Remote Meeting Participation, Reports 
on Progression of COV ID- 19, and related matters. 



ORDER APPROVING: 

ACTION ON MATTERS RE: COVID- 19 INCLUDING BUT NOT LIMITED TO 
STAFFING, EMERGENCY APPROPRIATIONS, PRECAUTIONS AND PLANS, 

RESTRICTIONS TO PREVENT THE SPREAD OF COVID- 19, PERSONNEL 
COMPENSATION AND BENEFIT MATTERS, HEALTH AND SAFETY 

PROCUREMENTS, TECHNOLOGY PROCUREMENTS FOR CRIMINAL 
JUSTICE SYSTEM TO ALLOW FOR OPERATIONS TO CONTINUE 

SAFELY, TECHNOLOGY PROCUREMENTS TO ALLOW FOR 
REMOTE MEETING PARTICIPATION, REPORTS ON 

PROGRESSION OF COVID- 19, AND RELATED 
MATTERS 

On this the 7 day of April, 2020, came on for consideration the matter of Discussion and/ or Action 

on Matters Regarding Covid- I9 including but not limited to Staffing, Emergency Appropriations, 

Precautions and Plans, Restrictions to Prevent the Spread of COVID- 19, Personnel Compensation 

and Benefit Matters, Health and Safety Procurements, Technology Procurements for Criminal 

Justice System to Allow for Operations to Continue Safely, Technology Procurements to Allow for 

Remote Meeting Participation, Reports on Progression of COVID- 19, and related matters. After 

discussion, Commissioner Jones made a motion to approve ( the request for the Poly Desktop 

Software) and it was seconded by Commissioner Perry. A vote being called for, voting in favor of 

said motion was Judge Felton, Commissioner Miller, Commissioner Jones and Commissioner 

Perry. It is ordered by the Court that said Authorization be, and the same is hereby, approved by 
unanimous vote 



a A 

Pricing Proposal 

Av 
QuotatJon 0:  18698558 

Description: Poly RealPresence Desktop for Windows 
Created On:  Apr- 01- 2020 

Valid Until:   Apr-30-

Solutions 2020overnment 
of MCLENNAN Inside Account Manager County 

Brannon Suggs Jonathan Gaudet 
501 Washington Avenue 1301 S. MoPac Expressway, Suite 375 
P. O. BOX 1728 Austin, TX 78748 

Waco, TX 76703- 1728 Phone: ( 800) 870-6079 Option 2 

United States Fax:   512- 732- 0232 

Phone: 2547575182 Ent Jona! han_ Gaudet@shi. com 

Fax: 

Ernst brannon. suggsOco. mdennan. tx. us 

Click here to order this quote 

All Prices are in US Dollar( USD) 

Product Your Price Total City 

1 Poly RealPresence Desktop for Wndows- License- 1 user- Wn 1 84. 78 64. 78 

Plantronics- Part 5150- 75109- 001 

Contrail Name: Omnia Partners- if Solutions 

Contrails: 2018011- 02 

Subtotal 64. 78 

Shipping 0. 00 

Total 64. 78 

Additional Comments 

Thank you for dowsing SHIGS! The pricing offered on this quote proposal Is valid through the expiration date set above. To ensure 
the best level of service, please provide End User Name, Phone Number, Email Address and applicable Contrail Number when 
submitting a Purchase Order. SHI Government Solutions. Inc is 100% Minority Owned. Woman Owned Business. TAX ID* 22-
3695478; DUNS* 14- 724- 3096 

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under 
that applicable line item. 

APPROVED BY COMMIFSIONERS COURT 
201X± DAY OF THI($/       

u JUDGE 



I 

From:       I Ica Fetvh( I isr. Frtsnhero. mrtennan. tx us) 

To:  Regan Copeland";" Frances Bartlett"•" Hailee Gilbreath";" Ken Bass" 

Cc IDWn. rlrhaMsnnff co. nMennan. tx.us; ternandn. villarreak co.mrlennan tx us; ' Wail Bain" 
Subject RE: Agenda Notes- COVID- 19 related purchase for software 
Date:       Tuesday, April 7, 2020 6: 12: 35 AM 
Attachments:       SH1 OwlP- 18696558 odf 

Importance: High 

apologize for missing this request when we spoke yesterday. Attached is a quote for the Poly 

RealPresence Desktop software( 1 license) for 564. 78 one- time charge/ device. 

Currently, the JP' s performing magistration duties are using a 30-day free-trial that allows them to 
communicate from their Windows devices, directly to the video- conferencing equipment at the jail. 

This is the preferred method of remote access by Major Armstrong for this need. The jail is also 

utilizing mobile devices for Zoom meetings, but reserving that method for Court proceedings. This 

allows various options of remote access with their existing equipment and staff resources. 

Judge Bain and Cathy Edwards will each need a license to perform their duties remotely with the 
Jail( not sure what fund to use) 

The JP' s performing magistration( Richardson, Villarreal, and possibly Hensley and Peterson) will 
need this( using the JP Tech fund?) 

nfii 

lfa\ 

lira&tech 
McLennan County 

Director of Information Technology 
254) 757- 5168 

J. A." ANDY' HARWELL, County Clerk 
McLennan CounY, Texas 

FILED.   APR 0 7 2020 

By Myrcetez Gowan- Perkins, 
Deputy 



Commissioner Snell returned to the Commissioner' s Court Meeting at 10: 25 a. m. 



ORDER RECESSING REGULAR SESSION 

On this the 7 day of April, 2020, at 10: 25 o' clock a. m., Judge Felton announced that this meeting 

of April 7, 2020 stands in recess for five minutes. 

ORDER RECONVENING REGULAR SESSION 

On this the 7 day of April, 2020, at 10: 31 o' clock a. m. the Court reconvened in Regular Session 

with Judge Felton presiding and Commissioners Kelly Snell, Patricia Chisolm- Miller, Will Jones 

and Ben Perry and the Clerk thereof being in attendance, the following proceedings were had and 
done to- wit: 



The Court went back to Pulled— Consent Agenda Item E. 6. County Auditor: 



ORDER ACCEPTING: 

RECORDING OF MONTHLY FINANCIAL REPORTS, OCTOBER 
2019- MARCH 2020 

On this the 7 day of April, 2020, came on for consideration the matter of County Auditor: Recording of 

Monthly Financial Reports, October 2019 - March 2020. After discussion, Commissioner Miller made a 

motion to approve and it was seconded by Commissioner Jones. A vote being called for, voting in favor of 

said motion was Judge Felton, Commissioner Snell, Commissioner Miller, Commissioner Jones and 

Commissioner Perry. It is ordered by the Court that said Report be, and the same is hereby, accepted by 
unanimous vote. 

See County Clerk' s Office for Copy of Monthly 
Financial Report dated March 31, 2020) 



MCLENNAN COUNTY, TEXAS 

FINANCIAL REPORT 

March 31 , 2020 

s.:.\\.; 
F.4  %\"-

ca 

ACCEPTED BY COMMI TONERS COURT fr, ctizâm V, 
T! B DAY OF C  -

JA.• AND`P HARWELL. County Clerk 
McLennan Coun v, Texas 

PREPARED BY 
FILED:   APR 0 7 2020 FRANCES BARTLETT, CPA 

COUNTY AUDITOR 
By Myrcetez Gowan- Perkins,     

Deputy 



ORDER ACCEPTING: 

RECORDING OF THE COMPREHENSIVE ANNUAL 
FINANCIAL REPORT( CAFR), FISCAL 

YEAR 2019: 

COUNTY AUDITOR 

On this the 7 day ofApril, 2020, came on for consideration the matter of County Auditor: Recording 
of the Comprehensive Annual Financial Report ( CAFR), Fiscal Year 2019. After discussion, 

Commissioner Miller made a motion to approve and it was seconded by Commissioner Jones. A 

vote being called for, voting in favor of said motion was Judge Felton, Commissioner Snell, 
Commissioner Miller, Commissioner Jones and Commissioner Perry. It is ordered by the Court 

that said and the same is hereby, accepted unanimous vote. Recording be, by 



McLENNAN COUNTY, TEXAS 

COMPREHENSIVE ANNUAL FINANCIAL REPORT 

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2019 

IONERB COURT  _„ o I BV COMMI ACCEPTED 

7{ c _   DIAV OFLy{/LKCJ V 

c`  OUNTVJU 

Prepared by: 
FRANCES BARTLETT, CPA 

COUNTY AUDITOR 
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w .d: 1\  '    214 N. Fourth Street, Suite 100 
Frances Bartlett, CPA o $4: Waco, Texas 

1,  ' A';     

Voice( 254) 757- 5156 County Auditor 1b %\   
a! 1 f Fax( 254) 757- 5157 

P Frances. Bartlett@co. Mclennan. tx. us 
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S., 

March 31, 2020 

Honorable District Judges 

Honorable County Judge 
Honorable County Commissioners 

The Comprehensive Annual Financial Report of McLennan County, Texas, for the fiscal year ended September 30, 2019, is 
submitted herewith in accordance with Chapter 114. 025 of the Local Government Code. The accompanying financial statements 
were prepared in accordance with accounting principles generally accepted in the United States of America as promulgated by the 
Governmental Accounting Standards Board and audited in accordance with auditing standards generally accepted in the United 
States of America by a firm of certified public accountants. 

This report consists of management' s representations concerning the finances of McLennan County, Texas. Management assumes 
full responsibility for the completeness and reliability of all the information presented in this report. To provide a reasonable basis 
for making these representations, McLennan County management has established a comprehensive internal control framework 
designed both to protect governmental assets from loss, theft, or misuse and to compile sufficient reliable information for the 
preparation of the County' s financial statements in conformity with Generally Accepted Accounting Principles ( GAAP). 
McLennan County' s comprehensive framework, because the cost of internal controls should not outweigh their benefits, has been 
designed to provide reasonable rather than absolute assurance that the financial statements will be free from material misstatement. 
As management, we assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all material 
respects. 

McLennan County' s financial statements have been audited by Pattillo, Brown and Hill LLP, a firm of licensed certified public 
accountants. The goal of the independent audit was to provide reasonable assurance that the financial statements of the County for 
the fiscal year ended September 30, 2019, are free of material misstatement. The independent audit involved examining, on a test 
basis, evidence supporting the amounts and disclosures in the financial statements; assessing the accounting principles used and 
significant estimates made by management; and evaluating the overall financial presentation. The independent auditors concluded, 
based on the audit, that there was a reasonable basis for rendering an unmodified opinion on McLennan County' s financial 
statements for the fiscal year ended September 30, 2019 that they are fairly presented in conformity with generally accepted 
accounting principles. The independent auditors' report is presented as the first component of the financial section of this report. 

Generally accepted accounting principles require that management provide a narrative introduction, overview, and analysis to 
accompany the basic financial statements in the form of Management' s Discussion and Analysis ( MD& A). This letter of 
transmittal is designed to compliment MD& A and should be read in conjunction with it. McLennan County's MD& A can be found 
immediately following the report of the independent auditors. 

Profile of the Government 

Located in Central Texas, McLennan County was incorporated in 1850 and both the County and the County Seat were named after 
the pioneer, Neil McLennan. The County' s population continues to grow and is now 234, 906 according to the 2010 census. This is 
up 10% over the 2000 census of 213, 517 and 24.2% over the 1990 census of 189, 123. The County has a land area of 1, 042 square 
miles. The decennial census levels in Texas determine which of the various State statutes apply to each particular Texas County. 

The County operates as specified under the Constitution and Statutes of the State of Texas, which provide for a Commissioners 
of four Court consisting of the County Judge and four Commissioners, one from each geographical precincts. The County Judge is 



elected for a term of four years and the Commissioners for four- year staggered terms. 

The County provides the full range of county services contemplated by the Constitution and Statutes of the State of Texas. The 
primary functions include general government, judiciary, public safety, county roads, environmental protection, health, welfare, 
culture and recreation, conservation, and infrastructure. 

The annual budget serves as the foundation for McLennan County' s financial planning and control. All departments of the County 
are required to submit requests for appropriation to the County Auditor' s Office. The County Auditor, who serves as the Budget 
Officer, presents these requests to Commissioners Court. The County Auditor is also responsible for estimating the revenues for 
the budget. Through budget workshops the Commissioners Court creates a budget which is voted on and becomes the proposed 
budget. The proposed budget must be filed with the County Clerk. The Court is required to publish specific information, notices, 
and hold public hearings as defined by State Statute. After all these requirements are met, the Court may adopt the budget and the 
tax rate by September 1 or as soon thereafter as is practical. The appropriated budget is adopted by fund, then by department, then 
by individual line item. Budget- to- actual comparisons are provided in this report for all of the funds for which a budget is adopted 
by the Commissioners Court. 

Factors Affecting Financial Condition 

The information presented in the financial statements is perhaps best understood when it is considered from the broader 
perspective of the specific environment within which McLennan County operates. 

Local economy 

McLennan County experiences the same economic concerns being felt across Texas and the Nation. However, the tough economy 
is mitigated to a great degree in McLennan County by its diversified and stable economic base, including manufacturing, high 
technology companies, retail, higher education institutions, service industries, aviation industry and others.  McLennan County 
provides a high quality labor force, attractive real estate opportunities, favorable tax treatment and abundant natural resources. 

McLennan County is strategically located at the approximate geographic center of Texas, often referred to as the" Heart of Texas," 
and is within 200 miles of 70 percent of the Texas population. Major cities such as Austin, Dallas, Fort Worth, Houston, and San 
Antonio are within minimal driving distances. The NAFTA ( North American Free Trade Agreement) continues to have a strong 
impact on the County. Interstate Highway 35, considered a main gateway to Mexico, passes through the middle of the County. 

Long- term financial planning 

The Commissioners Court continues to be very active in economic development to insure and promote continued growth. 
Vigorous efforts by the McLennan County Commissioners Court and the Greater Waco Chamber of Commerce to attract new 
industry to the area are continuing, and the prospect of continued growth in the local economy is very encouraging at this time. 
The establishment of the Waco/ McLennan County Economic Development Corporation, a joint venture with the Greater Waco 
Chamber of Commerce, the Waco Industrial Foundation, the City of Waco and McLennan County, has been a significant 
instrument in promoting economic development in our area.  Both McLennan County and the City of Waco provide the funding 
for the Corporation, which provides economic incentives to companies meeting certain social and economic performance 
standards. 

Awards and Acknowledgements 

The Government Finance Officers Association of the United States and Canada( GFOA) awarded a Certificate of Achievement for 

Excellence in Financial Reporting to McLennan County, Texas for its comprehensive annual financial report for the fiscal year 
ended September 30, 2018. This was the thirty-fourth consecutive year that the County has achieved this prestigious award. In 
order to be awarded a Certificate of Achievement, a government must publish an easily readable and efficiently organized 
comprehensive annual financial report. This report must satisfy both generally accepted accounting principles and applicable legal 
requirements. 

A Certificate of Achievement is valid for a period of one year only. We believe that our current comprehensive annual financial 
report continues to meet the Certificate of Achievement Program' s requirements, and we are submitting it to the GFOA to 
determine its eligibility for another certificate. 

The preparation of this report would not have been possible without the efficient and dedicated services of the entire staff of the 
County Auditor' s Office. I would like to express my appreciation to everyone who assisted and contributed in the preparation of 
this report. Credit also must be given to the Board of District Judges for their support in maintaining the highest standard of 

2 



professionalism, and to the McLennan County Commissioners Court for its management of McLennan County' s finances and for 
their work in helping develop information related to reporting infrastructure and for providing the necessary related software tools. 

Respectfully submitted, 

jircto 
Frances Bartlett, CPA 

McLennan County Auditor 
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Commissioner, Precinct 4 Ben Perry 
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County Treasurer Bill Helton 
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PATTILLO. BROWN & HILL, L. L. P. 

401 West State Highway 6 
Waco, Texas 76710 MCI 254. 772. 49011 pbhcpa. com 

INDEPENDENT AUDITOR' S REPORT 

Honorable County ] udge and 
Commissioners' Court 

McLennan County, Texas 

Jteport of the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each major 
fund, and the aggregate remaining fund information of McLennan County, Texas as of and for the year ended 
September 30, 2019, and the related notes to the financial statements, which collectively comprises McLennan 

County' s basic financial statements as listed in the table of contents. 

Management' s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor' s Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor' s judgment, including the assessment 
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity' s preparation and fair presentation 
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but 
not for the purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, 
we express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as evaluating the 

overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinions. 

OFFICE LOCATIONS 

TEXAS I Waco I Temple I Hillsboro I Houston 
NEW MEXICO I Albuquerque 
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Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities, each major fund, and the aggregate remaining fund 
information of McLennan County, Texas, as of September 30, 2019, and the respective changes in financial 
position and cash flows, where applicable, thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management' s 
discussion and required supplementary information, as listed in the table of contents,  be presented to 
supplement the basic financial statements.  Such information, although not a part of the basic financial 
statements, Is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary Information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to 
express an opinion or provide any assurance. 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise McLennan County, Texas' basic financial statements. The introductory section, combining and 
individual nonmajor fund financial statements and schedules, and statistical section are presented for purposes 
of additional analysis and are not a required part of the basic financial statements. 

The combining and individual fund financial statements and schedules are the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records used to 
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied 
in the audit of the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare the basic 
financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
combining and individual fund financial statements and schedules are fairly stated in all material respects in 
relation to the basic financial statements as a whole. 

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit 
of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on 
them. 

Other Reporting Required by Government Auditing Standards 
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In accordance with Government Auditing Standards, we have also issued our report dated March 31, 
2020, on our consideration of the McLennan County, Texas' internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on Internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering McLennan County, Texas' internal control over financial reporting 
and 

ChaPA4A, 
Waco, Texas 

March 31, 2020 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

This discussion and analysis provides readers of the financial statements of McLennan County, Texas ( the County) a 
narrative overview and analysis of the County' s financial activities for the fiscal year that ended September 30, 2019. The 
intent of this discussion and analysis is to look at the County' s financial performance as a whole. Readers of this discussion 
and analysis should consider the information presented here in conjunction with additional information that we have 
furnished in our accompanying letter of transmittal and in the basic financial statements and notes to the financial 
statements( which immediately follow this discussion). 

FINANCIAL HIGHLIGHTS 

The assets and deferred outflows of resources of McLennan County exceeded its liabilities and deferred inflows at 
September 30, 2019, by$ 89.0 million. Net investment in capital assets( net of depreciation and related debt) accounts 
for almost 49. 9% of this amount, with a value of$44.4 million. Restricted net position totaled$ 47. 5 million or 53. 4% 
of net position. Of the remaining net position, a deficit of$2. 9 million exists as unrestricted net position. 

The County' s total net position increased by a total of$ 11. 5 million for the year ended September 30, 2019 when 
compared to the total net position reported for the year ended September 30, 2018. 

Income from general sources of revenue totaled$ 106. 7 million, with total expenses in excess of program revenues of 
95. 2 million. 

As of September 30, 2019, McLennan County' s governmental funds reported combined ending fund balances of 
165. 2 million. Of that amount, $ 122. 1 million was restricted for or committed for specific purposes. $ 42.0 million 

was unassigned for spending at the government' s discretion in the Governmental Funds, and $ 1. 1 million was 
nonspendable due to the nature of the asset as a prepaid asset. 

The unassigned fund balance for the General Fund of$ 42. 1 million at September 30, 2019 was 41. 83% of the total 

100. 7 million of General Fund expenditures for fiscal year 2019. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis is intended to serve as an introduction to McLennan County' s basic financial statements. The annual 
report presented herein is a series of financial statements and notes to those statements, as well as other required supplementary 
information and schedules. These statements and schedules are organized so the reader can understand McLennan County as a 
financial operating entity. As the reader moves through the statements, there is ever increasing detail to further explain 
information presented. The basic financial statements are comprised of three components: 

1)  Government- wide financial statements, 

2)  Fund financial statements, and 

3)  Notes to the financial statements 

This report also contains other required supplementary information in addition to the basic financial statements themselves. 

Government- Wide Financial Statements 

There are two government- wide financial statements that are designed to provide readers a broad overview of McLennan 
County' s finances in a manner similar to the financial statements of a private- sector business. 

The statement of net position presents information on all of McLennan County' s assets, deferred outflows of resources, liabilities, 
and deferred inflows of resources; the difference between the four is reported as net position. This statement is similar to that of 
the balance sheet of a private-sector business ( with primary sections in a business balance sheet being assets, liabilities, and 
equity). Over time, increases or decreases in net position may serve as a useful indicator of whether the financial position of the 
County is improving or deteriorating. 

The statement of activities presents information showing how the government' s net position changed during 2019. Because the 
statement of activities separates program revenue( that is, revenue generated by specific programs through charges for services, 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

fees, licenses, grants received, and other contributions) from general revenue( revenue provided by taxes and other sources not 
tied to a particular program), it shows to what extent each program has to rely on general revenues for funding. 

All changes in net position are reported using the accrual basis of accounting, similar to the method used by most private- sector 
businesses. The accrual basis of accounting requires that revenues be reported when they are earned and expenses are reported 
when the goods and services are received, regardless of the timing of cash being received or paid. This differs from the fund 
accounting statements, which are recorded using the modified accrual method to primarily record the inflows and outflows of 
cash. Items such as uncollected taxes, unpaid vendor invoices for items received in 2019, and earned but unused vacation leave are 

included in the statement of activities as revenue and expense, even though the cash associated with these items will not be 

received or distributed in 2019. 

McLennan County has no separately identified discretely- presented component units included in the government- wide 
financial statements. By virtue of the County' s authority to exercise influence over its operations, the Community 
Supervision and Corrections Department ( Adult Probation Fund) and Juvenile Probation Department are reflected as 

blended component units and special revenue funds and their financial data is included in governmental activities. 

In addition McLennan County Public Facilities Corporation ( the Corporation or PFC), a nonprofit corporation created 
under Texas Local Government Code Section 303 on September 2, 2008 is a blended component unit. All of the members 

of the Board of Directors of the Corporation are appointed by the County' s Commissioners Court, and indeed consists of 
the same individuals that comprise the Commissioners Court. During 2009 the Corporation issued revenue bonds to fund 
the construction of a new 816 bed detention facility.  The new detention facility was completed in 2010 and started 
operating in June of that year.  The Corporation refunded the Series 2009 revenue bonds by issuing Project Revenue 
Refunding Bonds Taxable Series 2014 in the 2016 fiscal year. 

You will find further information regarding these blended component units in the Summary of Significant Accounting 
Policies in Note I of the notes to the financial statements. 

Fund Financial Statements 

A fund is a grouping of related accounts used to maintain control over resources segregated for specific activities or 
objectives. McLennan County, like other local governments, uses fund accounting to ensure and demonstrate compliance 
with financial and legal requirements. All funds are divided into three categories: governmental funds, proprietary funds, 
and fiduciary funds. 

I)    Governmental Funds are used to account for essentially the same functions reported in the governmental activities in 
the government- wide financial statements, but unlike the activity statement, the measurement focus is on available 
resources. 

2)    Fiduciary Funds are used to account for resources that are held by the government as a trustee or agent for parties 
outside of the government. The resources of fiduciary funds cannot be used to support the government' s own 
programs: 

3)    Proprietary Funds are used to account for the County' s health, dental, and vision insurance. The County maintains 
one type of proprietary fund, Internal Service Funds.  Internal Service Funds are an accounting device used to 
accumulate and allocate costs internally among the County' s various functions: The Internal Service Funds have 
been included within governmental activities in the government-wide financial statements. 

Governmental Funds 

The Governmental Fund Balance Sheet and the Governmental Fund Statement of Revenues, Expenditures, and Changes in 

Fund Balances present a separate column of financial data for the General Fund, Debt Service Fund, the Permanent 
Improvement Fund, the Local Provider Participation Fund, the PFC Jail Operating Fund, PFC Debt Service Fund, Venue 
Project Fund, and Venue Project Debt Service Fund as the major funds. Data from the remaining governmental funds( i.e., 
non-major funds) are combined into a single, aggregated presentation. The " governmental fund" financial statements can 
be found immediately following the " government- wide" financial statements. Individual fund data for each of the non-
major governmental funds is provided in the Combining and Individual Fund Statements and Schedules following 
Required Supplementary Information.       
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

Governmental funds are used to account for those functions reported as governmental activities in the government-wide 
financial statements. As mentioned earlier, government- wide financial statements are reported using accrual accounting; 
governmental fund financial statements focus on near- term inflows and outflows, as well as balances of available 
resources. In other words, revenue is reported when earned, provided it is collectible within the reporting period or soon 
enough afterwards to be used to pay liabilities of the current period. Likewise, liabilities are recognized as expenditures 
only when payment is due since they must be liquidated with available cash. Such information is useful in evaluating a 
government' s near- term financing requirements in comparison to near- term resources. 

The focus of governmental fund financial statements is more limited than that of government- wide financial statements. 
Because of the difference in the two types of statements, it is useful to compare information presented for governmental 
funds with similar information presented for governmental activities in the government- wide financial statements. By 
doing so, readers should better understand the results and long- term impact of near- term financing decisions. The reader is 
assisted in this comparison between the two bases of accounting by reconciliation statements between the governmental 
fund balance sheet and the statement of net position, as well as the governmental fund statement of revenues, 
expenditures, and changes in fund balances and the statement of activities. 

McLennan County utilizes and maintains budgetary controls over its operating funds. Budgetary controls are used to 
ensure compliance with legal provisions required under state statute governing the annual appropriated budget. Budgets 
for governmental funds are established in accordance with state law and are adopted at the department and account line 
item levels for all funds.  Specific equipment items included in capital outlays are approved on a capital equipment 

schedule. Appropriations for Capital Projects Funds are approved on an annual basis. A budgetary comparison schedule is 
provided for the General Fund in this management' s discussion and analysis section. Also, the Required Supplementary 
Information contains an additional budget comparison for the General Fund.  The comparison schedule is used to 

demonstrate compliance with the budget both as originally adopted and as finally amended. 

Budgetary comparisons are not presented for the Adult Probation Fund because its budget is determined by a State grantor 
agency. A budget for the Public Facilities Corporation ( PFC) funds is not presented because its budget, which there is 
none, would have been prepared by its separate corporate board. A Public Facilities Corporation is not required to prepare 
or adopt a fonnal budget under Texas Statutes. 

Proprietary Funds 

The Internal Service Funds are used to finance, administer and account for McLennan County' s self-insured health, 
vision, and dental programs, whose purposes are to provide health, vision, and dental insurance to employees of the 
County. Because these services predominantly benefit governmental rather than business- type functions, they have been 
included within governmental activities in the government-wide financial statements. 

Fiduciary Funds 

Fiduciary funds are used to account for resources held for the benefit of parties outside McLennan County. Fiduciary 
funds are not reflected in the government- wide financial statements because the resources of those funds are not available 
to support the programs and expenses of McLennan County.  Fiduciary funds are accounted for on the accrual basis. 
Agency funds are used as clearing accounts for assets held by McLennan County in its role as custodian until the funds are 
allocated to the parties, organizations, or other government agencies to which they belong. The basic fiduciary fund 
financial statements can be found following the Reconciliation of the Statement of Revenues, Expenditures, and Changes 
in Fund Balances of Governmental Funds to the Statement of Activities. 

Notes to the FinancialStateahents 

The notes provide additional information essential to a complete understanding of data provided in the government- wide 
and fund financial statements. The notes to the financial statements can be found immediately following the basic financial 
statements in this report. 
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GOVERNMENT- WIDE FINANCIAL STATEMENT ANALYSIS 

Statement of Net Position 

The table following is a condensed Government- wide Summary of Net Position as of September 30, 2019 and 2018: 

Summary of Net Position 

September 30, 2019 

in thousands) 

2019 2018 

Current and other assets 190, 034 163, 380 

Capital assets  ( net of accumulated depreciation)  and 98, 756 90, 075 

construction in progress 

Total assets 288, 790 253, 455 

Deferred Losses on Refundings of Debt 2, 152 1, 415 

Deferred Outflow Related to OPE13 3, 792 3, 885 

Deferred Outflow Related to Pensions 21, 401 7, 486 

Total deferred outflows of resources 27, 345 12, 786 

Current and other liabilities 13, 800 13, 456 

Unearned revenues 798 160 

Long- term liabilities 208, 202 171, 126 

Total liabilities 222, 800 184, 742 

Deferred Inflow Related to Pensions 1, 152 4, 041 

Deferred Inflow Related to OPEB 3, 214 

Deferred Gains on Refundings of Debt 9 

Total deferred inflows of resources 4, 375 4, 041 

Net investment in capital assets 44, 353 41, 409 

Restricted 47, 464 86, 775 

Unrestricted 2, 857) 50, 725) 

Total net 88, 960 77, 459 position 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

As noted earlier, net position( and the change in net position from year to year) may serve over time as a useful indicator 
of a government's financial condition.  McLennan County's net position at September 30, 2019 totaled $ 89.0 million, 
representing a$ 11. 5 million increase from the September 30, 2018 balance. 

McLennan County' s total assets were $ 288. 8 million as of September 30, 2019.  Of this amount, $ 98. 8 million is 
accounted for by capital assets, which includes net infrastructure of $ 9. 2 million. Of the remaining County assets, 
approximately $ 175.3 million were accounted for in cash, cash equivalents, and investments; $ 8. 9 million in taxes and 
accounts receivable; and$ 4. 7 million due from other governments. 

Cash and cash equivalents increased $ 26. 7 million from $ 148. 6 million at September 30, 2018 to $ 175. 3 million at 

September 30, 2019. 

At September 30, 2019, the County had outstanding liabilities of$ 220. 6 million, with approximately$ 206 million in total 
noncurrent liabilities. Of the long- term liabilities,$ 7. 8 million was due within a year, with the remainder of$ 198. 2 million 
due over an extended period of time. There is a more in- depth discussion of long- term debt in the notes to the financial 
statements beginning on page 60. 

Included in other liabilities in the Statement of Net Position is$ 12. 8 million in accounts payable and accrued liabilities. 

A large portion of the County' s net position ( 53. 4%) reflects the amount subject to restrictions on how it may be used 

restricted by either statute or contractual agreement). An amount representing 49.9% of the County' s net position reflects 
its investment in capital assets such as equipment, facilities, infrastructure, etc., less any outstanding related debt used to 
acquire those assets. Capital assets are used to provide services to citizens. The remaining deficit balance of$ 2.9 million 
unrestricted net position) represents the amount that may be used to meet the County' s ongoing obligations.  The deficit 

balance is due to the fact that the County has long- term liabilities that are funded by appropriating resources each year as 
payments come due. 

Statement ofActivities 

The net position of McLennan County increased from governmental operations by$ 11. 5 million in 2019. Key elements in 
changes in net position are shown in the table and graphs on the following pages. 

Total revenues from all governmental activities for McLennan County were $ 172. 6 million in 2019 compared to $ 168. 1 
million in 2018, for an increase of$4.5 million. The primary components of the revenues changes are as follows: 

Property tax revenue, accounting for 45. 9% of total revenues, increased$ 3. 2 million from $ 76 million in 2018 to 
79. 2 million in 2019.   Although the property tax rate was decreased by two pennies compared to 2018, this 

increase was primarily due to the increase of property values and the addition of new property. 

Sales tax accounted for 10. 8% of total revenues, increasing approximately $ 600 thousand from $ 18 million in 
2018 to $ 18. 6 million in 2019.  Sales tax collections have continued to increase over the years due to continued 
economic growth within the County. 

Grants and contributions accounted for 17. 5% of total revenues, showing an decrease of$5. 1 million from $ 35. 3 
million in 2018 to$ 30. 2 million in 2019. A large portion of the decrease is due to the decrease in revenues related 
to the Local Provider Participation Fund and the absence of the Natural Resources Conservation Service grant in 
2019. 

Charges for services totaled approximately $ 32. 3 million in 2018 comprising 19. 2% of total revenue in 2018, 
compared to$ 35. 6 million of charges for services in 2019, which represented 20. 6% of total revenue in 2019. 

The remaining 5. 2% of revenue in 2019 was provided by other taxes, interest income, and miscellaneous sources 
for a total of$ 8. 9 million.  In 2018 this same group of revenues comprised 3. 9% of revenues for a total of$ 6. 5 
million. The increase is primarily due to an increase in investment earnings of$ 1 million and an increase of $ 1. 2 
million in revenue related to the sale of capital assets. 
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Expenses for the year totaled about$ 161. 1 million in 2019 compared to$ 155. 7 million in 2018. This represents a 3. 5% or 
5. 4 million increase in 2019 compared to 2018. 

Highlights of the expenses, by activity are as follows: 

General administration activities accounted for 18. 5% of expenses in 2019, decreasing by$ 255 thousand, or. 85%, 
in 2019 compared to 2018. This function of expense remained consistent with the prior year. 

Judicial activities accounted for 4. 9% of expenses in 2018, increasing by $ 532 thousand in 2019 compared to 
2018.  This function of expense remained consistent with the prior year after factoring in cost of living salary 
adjustments and related taxes and fringe benefits. 

Public Safety activities accounted for 41. 9% of expenses in 2019 increasing by $ 3. 7 million or 5. 8%, in 2019 
compared to 2018.   Personnel expenses included in the public safety function increased by $ 926 thousand 
compared to 2018.  This increase is due to an increase in the number of personnel, cost of living salary 
adjustments, and related taxes and fringe benefits. The increase from the prior year is also due to a$ 563 thousand 
increase in inmate housing costs in the PFC Jail Operating Fund. In addition, expenses in the Juvenile Probation 
Local Fund increased by$ 552 thousand compared to the prior year. Another portion of this increase is due to the 
increase in pension related expenses that are included in the government wide statements. 

Public Transportation activities accounted for 8. 4% of expenses in 2019, increasing by $ 2. 3 million, or 20% in 
2019 compared to 2018. Included in this function are the line items for road construction materials, which are for 

supplies and costs associated with maintaining County roads, as well as all other costs incurred in road 
construction and maintenance. The actual expenses associated with road construction materials were$ 1. 1 million 

more than in the prior year. Another portion of this increase is due to the increase in pension related expenses that 
are included in the government wide statements. 

Health activities accounted for 18. 3% of expenses in 2019, decreasing by$ 88 thousand compared to 2018. This 
function of expense remained consistent with the prior year. 

Welfare activities accounted for 4. 3% of expenses in 2019, increasing by$ 99. 3 thousand compared to 2018. This 
function of expense remained consistent with the prior year. 

Culture- Recreation activities accounted for 0. 53% of expenses in 2019 increasing by$ 14. 7 thousand from 2018. 
This function of expense remained consistent with the prior year. 

Conservation activities accounted for 0. 17% of expenses in 2019 decreasing by $ 569 thousand from 2018.  The 
decrease was due to the County not receiving the Natural Resources Conservation Service Grant for fiscal year 
2019. 

Economic Development and Assistance activities accounted for . 32% of expenses in 2019 decreasing by $ 1. 7 
million from 2018. The increase is due to the change in economic development related projects from year to year. 

Interest and fiscal charges accounted for 2. 6% of expenses increasing by $ 1. 5 million in 2019 from 2018.  The 
increase is primarily due to the fact that the first debt service payment was made on the Venue Project Revenue 
and Refunding Bonds Series 2018A. 
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Summary of Changes in Net Position 
For the Fiscal Years Ended September 30, 2018 and September 30, 2019 

in thousands) 

2019 2018 

Governmental Governmental 

Activities Activities 

Revenues 

Program Revenues 

Charges for services 35, 630 32, 286 

Operating grants and contributions 30,250 35, 335 

65, 880 67, 621 

General Revenues 

Property Taxes 79, 214 76, 022 

Sales Taxes 18, 615 17, 996 

Other Taxes 3, 324 3, 217 

Unrestricted investment earnings 2, 934 1, 866 

Miscellaneous 2, 651 1, 350 

Total General Revenues 106, 738 100, 451 

Total Revenues 172, 618 168, 072 

Expenses 

General administration 29, 824 30,079 

Judicial 7, 832 7, 364 

Public safety 67, 511 63, 833 

Public transportation 13, 597 11, 337 

Health 29, 527 29, 616 

Welfare 6, 983 6, 883 

Culture- Recreation 857 842 

Conservation 278 847 

Economic development 511 2, 200 

Interest and fiscal charges 4, 197 2, 680 

Total expenses 161, 117 155, 681 

Change in net 11, 501 12, 391 position 

Net position- beginning 77, 459 82, 091 

Prior Period Adjustment 17, 023) 

88, 960 77,459 Net position, ending 
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The following graphic representations show the relationships between various revenue and expense components presented 
on the Statement of Activities. 

Statement of Activities 

Program vs. General Revenues 

Program 

Revenues 

38. 2%   
General 

Revenues 

61. 8% 

Statement of Activities 
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Program Expenses - Government Wide 

General Administration I 18. 5% 

Judicial 4. 9% 

Public Safety 141. 9% 

Public Transportation 1 6.4% 

Health 1 18. 5% 

Welfare 4. 3% 

Culture- Recreation 1 0. 5% 

Conservation 0.2% 

Economic Development 0.3% 

Interest and Fiscal.. 2. 6% 

0.0%      20.0%    40. 0%     60. 0% 

FINANCIAL ANALYSIS OF THE COUNTY' S FUNDS 

As noted earlier, McLennan County uses fund accounting to ensure and demonstrate compliance with finance- related legal 
requirements. The following is a financial analysis of the County' s governmental funds: 

Governmental Funds Balance Sheet Analysis 

The General Fund, Debt Service Fund, Permanent Improvement Fund, Local Provider Participation Fund, PFC Jail 

Operating Fund, PFC Debt Service Fund, Venue Project Fund, and Venue Project Debt Service Fund are the funds 
considered to be major funds in 2019.  The General Fund accounted for 43. 4% of the total governmental fund assets and 
33. 7% of the total governmental fund balances.  The Debt Service Fund accounted for 1. 4% of the total governmental 
fund assets and 1. 2% of the total governmental fund balances. The Permanent Improvement Fund accounted for 24. 4% of 
the total governmental fund assets and 22. 5% of the total governmental fund balances. The Local Provider Participation 
Fund accounted for 15. 2% of the total governmental fund assets and 14. 7% of the total governmental fund balances. The 
PFC Jail Operating Fund accounted for 1. 7% of the total governmental fund assets.  The PFC Debt Service Fund 
accounted for 1. 4% of the total governmental fund assets and 3. 1% of the total governmental fund balances. The Venue 
Project Fund accounted for 19. 3% of the total governmental fund assets and 18. 2% of the total governmental fund 
balances. The Venue Project Debt Service Fund accounted for 1. 7% of the total governmental fund assets and 1. 9% of 
the total governmental fund balances. 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

A chart showing the relative value of the assets of each major fund, as well as nonmajor governmental funds, follows: 

Total Assets - Governmental Funds 

Venue Project Debt 

Venue Project Fund Service Fund 
16. 7%     1. 6% 

PFC Debt Service 
Fund 

Nonmejor 
Governmental Funds 

2.7%     4. 9% 

General Fund 
37. 4% PFC Jail Operating 

1.Fund4% 

Local Provider 

Participation Fund 

13. 1% 

Debt Service Fund 
Permanent 1. 2% 

Improvement Fund 

21. 1% 

The focus of McLennan County' s governmental funds is to provide information on near- term inflows, outflows, and 
balances of spendable resources. In particular, unassigned fund balances may serve as a useful measure of a government' s 
net resources available for spending at the end of the fiscal year. As of September 30, 2019, the County' s governmental 
funds reported combined fund balances of $ 165. 2 million. Of this total amount, $ 42. 1 million ( 25. 5%) is ending 

unassigned and available for spending without restrictions for general governmental purposes from the General Fund. 
12. 5 million( 7. 6%) is committed for economic development expenditures in the General Fund.  $ 2. 0 million ( 1. 2%) is 

restricted for debt service expenditures in the Debt Service Fund. $ 37. 1 million( 22. 5%) is committed for capital projects 
expenditures in the Permanent Improvement Fund. $ 24. 2 million( 14. 7%) is restricted for health expenditures in the Local 

Provider Participation Fund. $ 5. 0 million( 3. 1%) is restricted for debt service expenditures in the PFC Debt Service Fund. 
8. 0 million ( 4. 8%) is restricted for specific expenditures being stated in the individual Special Revenue Funds.  $ 1. 

million( less than I%) is classified as nonspendable due to the nature of the balance sheet item. 

The fund balance for the General Fund increased by $ 1. 1 million from 2018 to 2019.  The fund balance of the Debt 
Service Fund increased by $ 20 thousand in 2019 compared to 2018. The fund balance of the Permanent Improvement 
Fund increased by$ 20. 8 million in 2019 compared to 2018 due to the fact that the County issued the Combination Tax 
and Limited Pledge Revenue Certificates of Obligation Series 2019 totaling$ 21, 985, 000. The fund balance of the Venue 
Project Fund decreased by$ 4. 6 million due to the fact that the bond proceeds are being utilized for capital projects. The 
fund balance of the PFC Debt Service Fund increased by$ 693 thousand in 2019 compared to 2018 due to the fact that the 
hotel occupancy taxes and vehicle rental taxes being collected exceeded the debt service for the year. 

23 

1 



McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

Governmental Funds Revenue/ Expenditure Analysts 

The following chart shows the revenue and expenditure amounts for the General Fund, Debt Service Fund, Permanent 
Improvement Fund, Local Provider Participation Fund, PFC Jail Operating Fund, PFC Debt Service Fund, Venue Project 
Fund, Venue Project Debt Service Fund, and all nonmajor governmental funds. The Debt Service Fund, Permanent 
Improvement Fund, Local Provider Participation Fund, PFC Jail Operating Fund, PFC Debt Service Fund, Venue Project 
Fund, and the Venue Project Debt Service Fund qualify as major funds due to the relative size of their assets, liabilities, 
revenue or expenditures or their relevant importance to the financial statements as a whole. 

Governmental Fund Revenues 

and Expenditures( In millions) 

0 20 40 60 80 100 

General Fund 

Debt Service it 

Permanent Improvement Fund U. 
Local Provider Participation..! 

mRevs 

PFC Jail Operating Fund e 
Exp 

PFC Debt Service Fund ft 
Venue Project Fund 

Venue Project Debt Service... 

Other Governmental Funds 

The revenues in the above chart do not include other financing sources which includes proceeds from new debt and the 
sale of assets, nor does it include other financing uses. The General Fund accounts for 64. 0% of all governmental fund 
revenue and 59.0% of expenditures. 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

GENERAL FUND BUDGETARY HIGHLIGHTS 

Original Adopted Budget Compared to Final Budget 

The following table shows the changes between the original adopted budget and the final budget, as amended, for the 
General Fund budget for the year ended September 30, 2019: 

Comparison olOriginal Budget and Final Budget 

Year Ended September 30, 2019 

S In Thousands) 

Variance with 

Final Budget 

Budgeted Amounts Under 

Original Final Over) 

Revenues: 

Tares S 90,392 S 90, 392 S 

licenses and Permits 3 3 

Intergovernmental 2, 379 2, 379 

ChargesforServices 10, 301 10, 301 

FinesandForfeits 652 652 

Investment Earnings 550 550 

Miscellaneous 581 789 208 

Total Revenues 104, 858 105,066 208 

Fnpendhures: 

Current: 

Ccneraltovemnent 30, 893 29, 683 1, 210 

Judicial 7, 296 7, 544 248) 

Public Safety 37,253 37, 586 333) 

Public Transportation 12, 817 13, 018 201) 

Health 8, 521 9,176 655) 

Welfare 7, 258 7, 259 I) 

Culture- Recreation 14 31 17) 

Conservation 250 252 2) 

Economic Development 

and Assistance 14, 375 14, 376 I) 

Debt Service: 

Principal 1 I 

Interest and Fiscal Charges I 1 

TotalFmenditures 118, 679 118, 927 248) 

Fxess( Deficiency) of 
Revenue over Fapenditures 13, 821)   13, 861) 40) 

Other Financing Sources( Uses): 
Transfers Out 6, 940)    6, 940) 

TotalOtherFinancingSources 6,940)    6, 940) 

Net Change in Fund Balance 20,761)   20, 801) 40) 

Fund Balance at Beginning ofYear 54, 993 54,993 

Fund Balance atEndofYear S 34, 232 S 34, 192 S 40) 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

Under Texas Local Government Code Section 111. 0707 through 111. 07075, " the county auditor shall certify to the 
Commissioners Court the receipt of revenue from a new source not anticipated before the adoption of the budget and not 

included in the budget for that fiscal year.  On certification, the court may ( or may not, at their option) adopt a special 
supplemental budget amendment for the purpose of spending the revenue for general purposes or for any of its intended 
purposes." Due to this statute, the increase in revenue totaling$ 208 thousand was certified in the General Fund and added 
to miscellaneous revenues that were in the original budget.  The increase in total budgeted expenditures is due to the 

supplemental budget adopted along with the certification of this revenue. 
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McLennan County, Texas 
Management' s Discussion and Analysis 

September 30, 2019 

Actnals Compared to Final Budget 

The following is a comparison between the General Fund final amended budget and the final actual revenues and 
expenditures for the fiscal year ended September 30, 2019: 

General Fund Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Bash) and Actual 

ear Ended September30, 2019 

S in Thousands) 

Variance whh 

Final Budget 

Fial Final Under 

Budget Actual Over) 

Revenues: 

Taxes S 90, 392 S 91217 S 825) 

Licenses and Permits 3 5 2) 

Intcrgovemmemal 2, 379 2, 548 169) 

Charges for Services 10, 301 11, 319 1, 018) 

Fines ardForfeits 652 828 176) 

Comrianions and Donations 2 2) 

Investment Earnings 550 1361 811) 

Miscellaneous 789 1, 405 616) 

Total Revenues 105, 066 I08b85 3, 619) 

Evpenliures: 

Current: 

GereralGovernment 29,683 27, 657 1, 826 

Judichl 7, 544 6,908 636 

Public Safely 37,586 36,764 822 

Public Transportation 13,018 12, 381 637 

Ileahh 9, 176 9,041 135 

Welfare 7,259 6,964 295 

CuBme• Recrealion 31 6 25 

Conservation 252 241 11 

Economic Development 

and Assistance 14, 376 511 13, 865 

Debt Service: 

Principal I I 

Interest and Fiscal Charges 1 1 

Total Expenditures 118, 927 100, 673 18, 254 

Excess( Deficiency) of 
Revenue over Expenditures 13, 861)  8,012 21, 873) 

Other Fitanchtg Sources( Uses): 
Transfers Out 6,940)  6940) 

Sale of Capital Assets 59 59 

Fmncing Total Other Sources 6,940)  6)881)      59 

Net Change in Fund Rahnce 20, 801)   1, 131 21, 932 

of Year 54,993 54, 608 385) Fund Baane at Bcginnitg 

Fund Balance al End of Year S 34, 192 S 55, 739 S 21, 547 

27 



McLennan County, Texas 
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September 30, 2019 

Actual Revenues Compared to Estimated Revenues 

Actual revenues in the General Fund are about $ 3. 6 million above estimated revenues in the budget.  Highlights of these 

differences are as follows: 

Sales tax collections exceeded the estimated collections by $ 1. 0 million and is due to the continued increase of 
economic activity within the County. 

Revenues from charges for services exceeded the estimated collections by$ 1. 0 million. This is due to increases in 
the amounts of fines and fees collected in most departments of the County and is due to the increases in population 
and County activity. 

Revenues from investment earnings and miscellaneous activities exceeded the estimated collections by $ 1. 4 
million.   This includes excess interest earnings of $ 811 thousand over estimated collections and excess 

miscellaneous revenue of$ 616 thousand over estimated collections. 

Actual Expenditures Compared to Budgeted Expenditures 

Actual expenditures in the General Fund were $ 18. 3 million less than what was budgeted.  The main reasons for the 

variance include: 

Expenditures in the Economic Development and Assistance function were $ 13. 9 million less than what was 

budgeted. The variance is due to the fact that the entire fund balance for Economic Development and Assistance 

is budgeted each year in case a project arises that would utilize the funds. 

Expenditures in the General Government function were $ 1. 8 million less than what was budgeted.  The primary 
reason for the variance is the difference between budgeted and actual expenditures for payroll related items which 
was$ 1. 8 million underbudget for 2019. 

CAPITAL ASSETS AND DEBT ADMINISTRATION 

Capital Assets 

McLennan County's total investment in capital assets, including construction in progress, for governmental type activities as of 
September 30, 2019, amounts to approximately $ 98. 8 million ( net of accumulated depreciation) compared to $ 90. 1 million at 
September 30, 2018. This investment in capital assets includes land, buildings, improvements other than buildings, machinery 
and equipment, infrastructure, and construction in progress. 

Depreciation on capital assets is recognized in the government- wide financial statements.  Depreciation provided for the 
current fiscal year was$ 7. 2 million as compared to$ 7 million for the year ended September 30, 2018. 

Major capital activity during the current fiscal year included additions of approximately $ 2. 8 million in buildings and 
improvements to buildings, approximately$ 2 million in assets relating to the public transportation function( equipment to 
be used in road and bridge construction and repair activities), $ 2. 3 million in capital purchases related to the public safety 
function, and an increase of$ 8. 7 million to construction in progress at year-end due to various road and bridge projects, 
improvements to existing buildings, and new buildings. A condensed analysis of the County' s capital assets is as follows: 
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September 30, 2019 

Capital Assets( net of accumulated depreciation) 

September 30, 

Increase/ 

2019 2018 Decrease) 

Land 4, 558, 601 4, 546, 195 12, 406 

Buildings 60, 996, 709 62, 545, 942 1, 549, 233) 

Improvements, other than buildings 600, 609 641, 884 41, 275) 

Machinery and equipment 10, 967, 020 9, 583, 586 1, 383, 434 

Infrastructure 9, 211, 372 9, 005, 726 205, 646 

Construction in progress 12, 421, 591 3, 751, 747 8, 669, 844 

98, 755, 902 90, 075, 080 8, 680, 822 

Additional information about McLennan County' s capital assets can be found in the notes to the financial statements 
beginning on page 58. 

Long- Term Debt 

At September 30, 2019, McLennan County had approximately$ 41. 9 million in total general obligation debt outstanding. 
All of the debt of the County' s general obligation debt is backed by the full faith and credit of McLennan County. For 
internal purposes, various names are used to reference how the debt is used. For example, refunding, permanent 
improvement, and certificates of obligation are some of the names used to identify the indebtedness. McLennan County 
maintains a credit rating of AA{ from Moody's Investor Services and a rating of AA from Standard& Poors. There are no 
special assessment bonds of McLennan County at September 30, 2019. 

At September 30, 2019, the McLennan County Public Facilities Corporation, presented as a blended component unit of 
McLennan County, had approximately$ 39.7 million in revenue bonds outstanding. The revenue bonds are the liability of 
the Corporation. Revenues from rental of jail space to third party entities is the source of funding for debt service on the 
revenue bonds and is used to cover all the expenses of the new jail' s operations. The revenue bonds were rated AA- by 
Standard& Poors. 

At September 30, 2019, McLennan County had approximately$ 35. 0 million in revenue bonds outstanding related to the 
Venue Project ( Heart of Texas fairgrounds renovation).  Hotel occupancy taxes and motor vehicle rental taxes are the 
source of funding for debt service on the revenue bonds. The revenue bonds were rated AA- by Standard& Poors. 

Additional information on the County's long- term debt can be found in the notes to the financial statements beginning on 
page 60. 

ECONOMIC FACTORS AND NEXT YEAR' S BUDGET AND RATES 

There have been several State of Texas and Federal legislative changes that have already impacted the finances of 
McLennan County and will continue to have an impact on future finances of the County. A listing of conditions and 
decisions that may impact the future financial condition of the County follows: 

The County adopted the same combined tax rate (. 485293) in 2020 as in 2019.  Although the tax rate remains the 
same, the property values have increased and new property was added.  This will raise an estimated $ 6. 1 million 
more in current property tax collections in 2020 than in 2019. 

In fiscal year 2020, the County became the operator of the Jack Harwell Detention Center, which is the criminal 
detention and correctional facility under the responsibility of the Public Facility Corporation ( blended component 
unit of the County).  The County expects the cost of housing inmates and cost of indigent defense to continue to 
increase in the coming years. However, measures are being taken in an effort to decrease the expenditures related to 
both of these areas. 
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September 30, 2019 

Requests for Information 

This financial report is designed to provide a general overview of McLennan County' s finances for all those with an interest 
in the government' s finances. Questions concerning any of the information provided in this report or requests for additional 
financial information should be addressed to the Office of County Auditor, McLennan County, 214 N. 4' h Street, Suite 100, 
Waco, TX 76701. 
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MCLENNAN COUNTY, TEXAS 

Statement of Net Position 

September 30, 2019 

ASSETS 

Cash and Investments 175, 341, 938 

Receivables( net of allowances for 

estimated uncollectibles): 

Taxes 3, 304, 362 

Accounts 5, 637, 400 

Due from Other Governments 4, 656, 616 

Prepaid Assets 1, 093. 654 

Capital Assets( net of accumulated depreciation) 

Land 4, 558, 601 

Buildings and system 60, 996, 709 

Improvements other than buildings 600, 609 

Machinery and equipment 10, 967, 020 

Infrastructure 9, 211, 372 

Construction in 12, 421, 591 progress 

Total Assets 288, 789, 872 

DEFERRED OUTFLOWS OF RESOURCES 

Deferred Outflow Related to Pensions 21, 401, 229 

Deferred Outflow Related to OPEB 3, 791, 801 

Deferred Losses on Refundings of Debt 2, 152, 066 

Total Deferred Outflows of Resources 27, 345, 096 

LIABILITIES 

Accounts Payable 11, 350, 723 

Accrued Interest Payable 1, 467, 789 

Due to Other Governments 722, 070 

Estimated Claims Incurred but Not Reported 259, 267 

Unearned Revenue 798, 012 

Noncurrent liabilities: 

Due within one 7, 839, 815 year 

Due in more than one 200, 362, 685 
year 

Total Liabilities 222, 800, 361 

DEFERRED INFLOWS OF RESOURCES 

Deferred Inflow Related to Pensions 1, 152, 256 

Deferred Inflow Related to OPEB 3, 213, 421 

Deferred Gains on Refundings of Debt 9, 146 

Total Deferred Outflows of Resources 4, 374, 823 

NET POSITION 

Net Investment in Capital Assets 44, 352, 506 

Restricted Net Position 

Restricted for General Government 2,220, 957 

Restricted for Judicial Functions 1, 371, 709 

Restricted for Public Safety Functions 4, 443, 669 

Restricted for Transportation Functions 32, 516 

Restricted for Health Functions 24, 239,783 

Restricted for Welfare Functions 

Restricted for Capital Projects 4, 890, 724 

Restricted for Debt Service 10,264,429 

Unrestricted 2, 856, 793) 

Total Net Position 88,959, 784 

The notes to the financial statements are an integral part of this statement. 
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MCLENNAN COUNTY, TEXAS 

Reconciliation of the Balance Sheet of the 

Governmental Funds to the Statement of Net Position 

September 30, 2019 

Total fund balances- governmental funds 165, 191, 880 

Amounts reported for governmental 

net position are different because: 

activities in the statement of 

Capital assets used in governmental activities are not financial 
resources and therefore are not reported in the governmental funds. 
These capital assets( net of accumulated depreciation) consist of: 

Land 

Buildings 

Improvements other than buildings 

Machinery and equipment 

Infrastructure 

Construction in progress 

Total capital assets 

4, 558, 601 

60, 996, 709 

600, 609 

10, 967, 020 

9, 211, 372 

12, 421, 591 

98, 755, 902 

Some fines and fees earned in the current fiscal year, 

available to provide for current financial resources, 
are not recorded in the governmental funds. 

which are not 

5, 151, 863 

Some property taxes earned in the current fiscal year, which are not 
available to provide for current financial resources, are deferred 
in the governmental funds.       3, 304, 362 

An Internal Service Fund is used by management to charge the costs of 
health insurance to individual funds. The assets and liabilities of the 

Internal Service Fund are not included in the governmental funds but 
are included in the Statement of Net Position.      3, 207, 032 

Some liabilities arc not due and payable in the current period and 
therefore are not reported in the governmental funds. Those liabilities 
consist of: 

Interest Payable 

General Obligation Bonds 

Revenue Bonds 

Compensated Absences 

Total Current Liabilities 

1, 419, 028) 

3, 160, 000) 

2, 065,000) 

2, 614,815) 

9, 258, 843) 

General Obligation Bonds 

Revenue Bonds 

Unamortized Deferred Amount on Refunding 
Unamortized Deferred Original Issue Premium 

Unamortized Deferred Amount on Refunding 
Net Pension Liability 
Deferred Resources Related to Pensions 

Other Post Employment Benefits 

Deferred Resources Related to OPEB 

Compensated Absences 

Total Non- current Liabilities 

38, 730, 000) 

72, 690, 000) 

9, 146) 

2, 178, 963) 

2, 152, 065 

37, 909,672) 

20, 248, 973 

48, 200, 345) 

578,380 

653,704) 

177, 392, 412) 

Net Position 88, 959, 784 

The notes to the financial statements are an integral part of this statement. 
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MCLENNAN COUNTY, TEXAS 

Reconciliation of the Statement of Revenues, Expenditures, 

and Changes in Fund Balances of the Governmental Funds to the 

Statement of Activities 

For the Year Ended September 30, 2019 

Net change in fund balances- governmental funds S 24,020, 878 

Amounts reported for governmental activities in the statement ofactivities arc different because: 

An Internal Service Fund is used by management to charge the costs of health insurance to 
individual funds. The net activities of the Internal Service Fund are included in the 

governmental activities in the statement of activities. 1, 227, 014 

Capital outlays are reported as expenditures in governmental funds. However, in 
the statement of activities, the cost of capital assets is allocated over their estimated 

lives as depreciation expense. In the current period, these amounts are: 
Capital outlay 

Depreciation expense 

S 15, 505, 225 

7, 238, 974) 

Excess of depreciation expense over capital outlay 8, 266, 251 

Governmental funds report the full amount of proceeds from capital asses sales. However, 
in the statement of activities, only the gains or losses associated with those sales are 
reported. In the current period these amounts are: 

Sales of capital assets 

Net gain on sale of capital assets 

Donations of capital assets increase net assets in the statement of activities, but do not 

appear in the governmental funds because they are not financial resources. 

S  ( 1, 407, 823) 

930, 093 

477, 730) 

892, 301 

Revenues in the statement of activities that do not provide current financial resources 
arc not reported as revenues in the funds. In the current period these changes are: 

Property taxes receivable 

Fines and fees receivable 

Total receivables 

S 499, 516 

332, 961 

832, 477 

The liabilities for compensated absences are accrued at the government- wide level 
but not at the fund level. This is the current year change in those liabilities, reported 
as expense in the statement of activities.      63, 513) 

The OPEB obligation per GASB 75 arc accrued at the government- wide level but not 
at the fund level. This is the current year change in those liabilities, reported as expense 
in the statement of activities.     2, 030, 614) 

Accrued interest reported as expense in the statement of activities do not require the use 

of current financial resources and therefore are not reported as expenditures ill the 

governmental funds.      408, 616) 

Certain statements and recorded pension expenditures are not expended in the government- wide financial 

as deferred resource outflows. This item relates to contributions made after the measurement date. 

2, 851, 379) 

Bond proceeds provide current financial resources to governmental funds, but issuing 
debt increases long- term liabilities in the statement of net position. Repayment of bond 
principal is an expenditure in the governmental funds, but the repayment reduces long- teen 
liabilities in the statement of net position. In the current period these differences are: 

Issuance of debt 

Amortization of deferred refunding amount 

Premium on Issuance of Bonds 

Debt repayment 

21, 985, 000) 

114, 097) 

1, 337, 024) 

5, 530, 000 

Total long- term debt I7, 906, 121) 

Change ill net position of governmental activities S 11, 500,948 

The notes to the financial statements are an integral part of this statement. 
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Nonmajor Total 

Health Dental and Governmental 

Insurance Vision Insurance Activities 

Fund Fund Internal Service Fund 

ASSETS: 

Current Assets: 

Cash and Investments 1, 214, 737  $     102, 043 S 1, 316, 780 

Due from Other Funds 2, 580, 927 2, 580, 927 

Total Assets 3, 795, 664 102, 043 3, 897, 707 

LIABILITIES: 

Current Liabilities: 

Accounts Payable 89, 508  $       4, 213  $    93, 721 

Estimated Claims Incurred But Not Reported 259, 267 259, 267 

Due to Other Funds 337, 687 337, 687 

Total Liabilities 686, 462 4, 213 690, 675 

NET POSITION- Unrestricted 3, 109, 202  $      97, 830  $ 3, 207, 032 

The accompanying notes are an integral part of these financial statements. 
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Statement of Revenues, Expenses 

and Changes in Net Position 

Proprietary Fund 
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Nonmajor Total 

Health Dental and Governmental 

Insurance Vision Insurance Activities 

Fund Fund Internal Service Fund 

OPERATING REVENUES 

Charges for Services S 8, 394, 891 E 343, 210  $ 8, 738, 101 

Insurance Recovery 115, 158 115, 158 

Recovery Misc 1, 347 1, 347 

Total revenues 8, 511, 396 343, 210 8, 854, 606 operating 

OPERATING EXPENSES 

Insurance Claims 6, 132. 899 207, 644 6,340, 543 

Co Insurance Premiums 763, 469 763, 469 

Administrative Costs 496, 426 38, 946 535, 372 

Total expenses 7, 392, 794 246, 590 7, 639, 384 operating 

OPERATING INCOME/( LOSS) 1, 118, 602 96, 620 1, 215, 222 

NON- OPERATING REVENUES( EXPENSES) 

Investments Earnings 10, 582 1, 210 11, 792 

operating Total non- revenues( expenses)  10, 582 1, 210 11, 792 

CHANGE IN NET POSITION 1, 129, 184 97, 830 1, 227, 014 

NET POSITION, BEGINNING 1, 980, 018 1, 980, 018 

NET POSITION, ENDING S 3, 109. 202 S 97, 830 S 3, 207, 032 

The accompanying notes are an Integral part of these financial statements. 
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Health 

Insurance 

Fund 

Nonmajor 

Dental and 

Vision Insurance 

Fund 

Total 

Governmental 

Activities 

Internal Service Fund 

CASH FLOW FROM OPERATING ACTIVITIES 

Cash received from insurance claims recovery 

Cash received from customers 

Cash paid lu suppliers for goods and services 

Net cash used by operating activities 

S 115, 158 

6, 375, 257 

6, 933. 578) 

443, 163)  

S 

339, 242 

238, 409)   

100. 833 

S 115, 158 

6, 714, 499 

7, 171, 987) 

342, 330) 

CASH FLOW FROM INVESTING ACTIVITIES 

Interest on investments 

Net cash provided by investing activities 

10, 582 

10, 582 

1, 210 

1, 210 

11, 792 

11, 792 

NET INCREASE IN CASH AND CASII EQUIVALENTS 432, 581)  102, 043 330, 538) 

CASH AND CASH EQUIVALENTS, BEGINNING 1. 647. 318 1. 647. 318 

CASH AND CASH EQUIVALENTS, ENDING 1, 214, 737 S 102, 043_   S 1, 316, 780 

Reconciliation of operating income to net cash 

provided( used) by operating activities: 

Operating lncome/ 0. oss) 

Adjustment to reconcile operating income( loss) 

to net cash provided ( used) by operating activities: 
Change in assets and liabilities: 

Decrease( increase) in assets: 

Duc from other funds 

Decrease) increase in liabilities: 

Accounts payable 

Due to other funds 

Claims payable 

S 1, 118, 602 

2, 019, 634) 

89, 508 

337, 136 

31, 225 

I 96, 620 

4, 213 

I 1, 215, 222 

2, 019, 634) 

93. 721 

337, 136 

31, 225 

Net cash used by operations 443, 163)   S 100, 833 I 242,3351 

The accompanying notes arc an integral part of these financial statements. 
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Fiduciary Funds 
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Private 

Purpose Agency 
Trust Funds Funds 

Assets: 

Cash and Investments 71, 126  $     13, 308, 841 

Total Assets 71, 126  $     13, 308, 841 

Liabilities: 

Due to Other Governments 572, 435 

Due to Others 12, 736, 406 

Total Liabilities 13, 308, 841 

Net Position: 

Held in Trust for Pool Participants 71, 126  $      

Total Net Position 71, 126  $      

The notes to the financial statements are an integral part of this statement. 
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Statement of Changes in Fiduciary Net Position 

Fiduciary Funds 

Year Ended September 30, 2019 

Private 

Purpose 

Trust Funds 

Additions: 

Investment Earnings: 

Interest 1, 365 

Total Investment Earnings 1, 365 

Total Additions 1, 365 

Deductions: 

Total Deductions 

Change in Net Position 1, 365 

Net Position, Beginning of Year 69, 761 

Net Position, End of Year 71, 126 

The notes to the financial statements are an integral part of this statement. 
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September 30, 201 9 

I. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The accounting and reporting policies of McLennan County, Texas ( the County) reflected in the accompanying basic 
financial statements conform to accounting principles generally accepted in the United States of America applicable to 
state and local governments. Accounting principles generally accepted in the United States of America for local 
governments are those promulgated by the Governmental Accounting Standards Board ( GASB) in Governmental 
Accounting and Financial Reporting Standards. This financial report has been prepared in accordance with GASB 
Statement No. 34 ( Basic Financial Statements — and Management' s Discussion and Analysis — for State and Local 

Governments) issued in June 1999. The most significant accounting and reporting policies of the County are described 
in the following notes to the financial statements. 

a) Reporting Entity 

1. Primary Government 

McLennan County ( the County) is a public corporation and political subdivision of the State of Texas. The 
Commissioners Court, comprised of the County Judge and four Commissioners, is the general governing body 
of the County in accordance with Article 5, Paragraph 18 of the Texas Constitution. The County provides the 
following services as authorized by the statutes of the State of Texas: justice administration ( courts, juries, 
constables, district attorney, clerks, investigators, sheriff, jail), tax collection, road and bridge maintenance, 
public health, agricultural extension services, fairgrounds venue, juvenile services, assistance to indigents and 
area economic development. 

2. Blended Component Units 

The accompanying basic financial statements present the government as defined according to criteria in GASB 
Statement No. 14, The Financial Reporting Entity and in GASB Statement No. 39, Determining Whether 
Certain Organizations are Component Units, an Amendment ofGASB Statement 14. Blended component units, 
while legally separate entities, are, in substance, part of the government' s operations. 

The McLennan County Community Supervision and Corrections Department ( also referred to as the Adult 
Probation Department and CSCD) is a blended component unit of McLennan County and is governed by the 
McLennan County Board of District Judges, who appoints the Director of the CSCD. The McLennan County 
Commissioners Court is required by statute to provide facilities, utilities and equipment for the operation of this 
department. In addition, the County provides administrative functions including accounting, risk management, 
payroll preparation and purchasing.  The McLennan County CSCD is responsible for the management and 
monitoring of adult residents of McLennan County who are on criminal probation. Funding for salaries of 
CSCD personnel and many operating expenses is from various State grants. 

The McLennan County Juvenile Probation/ Detention Department is also a blended component unit of 
McLennan County and is governed by the McLennan County Juvenile Board, an entity defined by the Texas 
Legislature.  The Juvenile Board appoints the Director of the department.  The County holds and accounts for 
the funds of the department. Commissioners Court does have some level of legal authority in the budget process 
by approving the amount of the transfer from the" General Fund" to the" Juvenile Probation Local Fund." The 
Juvenile Board is responsible for approving the budget details that relate to this fund. 

On September 2, 2008, the Commissioners Court of McLennan County issued a certificate for order that 
created a nonprofit public facilities corporation under Chapter 303 of the Texas Local Government Code. The 
McLennan County Public Facility Corporation( the" Corporation") was organized for the purpose of financing, 
on behalf of the County, an eligible criminal detention and correctional facility and to be responsible for the 
operations of such facility. The operations of the facility will be financed on an ongoing basis by the rental of 
jail space to third party entities, such as Federal agencies and other local governments. All of the members of 
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the Board of Directors of the Corporation are appointed by the Commissioners Court of the County and at 
September 30, 2019 consisted of the individuals that comprise the Commissioners Court. The Corporation is 

included in the Comprehensive Annual Financial Report as a blended component unit.  The Corporation' s 

funds consist of an Operating Fund and a Debt Service Fund. 

b) Government—wide and Fund Financial Statements 

The government- wide financial statements include the statement of net position and the statement of activities. 
Government- wide statements report on all the non- fiduciary activities of the County and its blended component 
units. The effect of inter- fund transfers has been removed from these statements but continues to be reflected on the 

fund statements. Primary support of governmental activities is derived from taxes, intergovernmental revenues and 
charges for services. 

The statement of activities exhibits the degree to which the direct expenses of a given function or segment is offset 
by program revenues. Direct expenses are those that are clearly identifiable with a specific function. Program 
revenues include I) charges to customers or applicants who purchase, use or directly benefit from goods, services or 
privileges provided by a given function, 2) fines and fees assessed offenders by the judicial system, and 3) grants 
and contributions that are restricted to meeting the operational or capital requirements of a particular function or 
segment. Taxes and other items not properly included in program revenues are reported as general revenues. 

Separate fund financial statements are provided for governmental funds, proprietary funds, and fiduciary funds 
even though the latter are excluded from the government- wide financial statements. The General Fund, Debt 
Service Fund, Permanent Improvement Fund, Local Provider Participation Fund, PFC Jail Operating Fund, PFC 
Debt Service Fund, Venue Project Fund, and Venue Project Debt Service Fund meet the criteria or have been 

selected by management as major governmental funds. Each major fund is reported in separate columns in the fund 
financial statements. Nonmajor funds include other Special Revenue Funds and a Capital Projects Fund. The 

combined amounts for these funds are reflected in a single column in the fund financial statements. Detailed 

statements for nonmajor funds are presented within Combining and Individual Fund Statements and Schedules. 

c) Measurement Focus, Basis of Accounting, and Financial Statement Presentation 

The government- wide financial statements are reported using the economic resources measurement focus and the 
accrual basis of accounting. Revenues are recorded when earned and expenses are recorded when a liability is 
incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in the year for 
which they are levied. Major revenue types, which have been accrued, are district clerk and county clerk fines and 
fees, justice of the peace fines and fees, revenue from investments, intergovernmental revenue and charges for 
services. Grants are recognized as revenue when all applicable eligibility requirements are met. 

Governmental fund level financial statements are reported using current financial resources measurement focus and 
the modified accrual basis of accounting. Revenues are recognized as soon as they are both measurable and 
available. Revenues are considered available when they are collectible within the current period or soon enough 
thereafter to pay liabilities of the current period. Measurable and available revenues include revenues expected to be 
received within 60 days after the fiscal year ends. Receivables which are measurable but not collectible within 60 
days after the end of the fiscal period are reported as unavailable revenue. Property taxes, sales and other taxes, 
state and federal grants, federal prisoner reimbursements and detention center revenues associated with the current 
fiscal period are all considered to be susceptible to accrual and so have been recognized as revenues of the current 
fiscal period. Property taxes levied prior to September 30, 2018 that were due October I, 2018, have been assessed 
to finance the budget of the fiscal year ending September 30, 2019. In accordance with the modified accrual basis of 
accounting, the balances outstanding at September 30, 2019, and beyond the 60 days after year-end have been 
reflected as unavailable revenue and taxes receivable in the fund financial statements. Property taxes and interest 
earned as of September 30 and received within 60 days of year-end are accrued as income in the current period. 
Expenditures generally are recorded when a liability is incurred; however, debt service expenditures, claims and 
judgments, and compensated absences are recorded only when payment is made. 
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I. The government reports the following major governmental funds: 

The General Fund is the general operating fund of the County and is always classified as a major fund. The 
General Fund is used to account for all financial resources except those required to be accounted for in another 

fund. Major revenue sources include property taxes, charges for services, intergovernmental revenues and 
investment interest income. Primary expenditures are for general administration, judicial, public safety, health 
services, welfare services, capital acquisition, and debt service. 

The Debt Service Fund is used to account for the accumulation of resources for, and the payment of, general 
long- term debt principal and interest. Debt Service Funds are required only when they are legally mandated 
and/ or if resources are being accumulated for general long- term debt principal and interest payments maturing in 
future years. The principal source of revenues for the Debt Service Fund is ad valorem taxes. 

The Permanent Improvement Fund is a constitutional fund used to account for the acquisition of and 

improvements to land and buildings on a continuing basis.  The Commissioners Court in its annual budget 
includes specific appropriations for expenditures from this fund.  The principal source of revenues for the 
Permanent Improvement Fund is ad valorem taxes. 

The Local Provider Participation Fund was established to allow local hospital providers to access more federal 
funds, to ensure access to care, and reduce the level of uncompensated care in the community. The County is 
authorized to collect a mandatory payment from each institutional health care provider located in the County and 
to use the funds for certain intergovernmental transfers and indigent care programs. 

The PFC Jail Operating Fund was established to account for the operations related to the McLennan County 

Public Facility Corporation' s Jack Harwell Detention Center. There is no statutory requirement for a budget for 
this fund by the Commissioners Court as all of its activity is governed by the Board of Directors of the Public 
Facilities Corporation. The principal source of revenues for the PFC Jail Operating Fund is revenue generated 
from leasing the facility to McLennan County. 

The PFC Debt Service Fund was established to account for the accumulation of resources, as required in the 

trust indenture, in an interest and sinking fund for use in future principal and interest obligations related to the 
McLennan County Public Facility Corporation ( the" PFC) Revenue Bonds Series 2009.  There is no statutory 
requirement for a budget for this fund by the Commissioners' Court as all of its activity is governed by the trust 
indenture and the Board of Directors of the Public Facilities Corporation. 

The Venue Project Fund was established to account for the Venue Project located at the Heart of Texas 
fairgrounds in Waco, Texas.  The project includes development, construction, and renovation of new and 
existing facilities including a multi- purpose arena, adjacent support facilities, and related infrastructure. 

The Venue Project Debt Service Fund was established to account for the accumulation of resources, as required 

in the trust indenture, in an interest and sinking fund for use in future principal and interest obligations related to 
the McLennan County Venue Project Revenue Bonds Series 2018. The source of revenues for this fund is hotel 
occupancy taxes and motor vehicle rental taxes. 

2. The government reports the following nonmajor governmental funds: 

Special revenue funds are used to account for specific revenue sources ( other than for capital projects) that are 
legally restricted to expenditures for specified purposes. These legal restrictions can come from outside the 
County or from Commissioners Court. 

3. Additionally, the government reports the following fund types: 

Agency funds are used to account for situations where the County' s role is strictly custodial in nature. As a 
result, all assets reported in an agency fund are offset by a liability to the party on whose behalf the assets are 
held. Most of these funds are held for legal reasons. Those reasons vary from funds held in trust for minors to 
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funds placed in escrow awaiting a decision and order by the presiding court. Additional agency funds are used 
to account for cash on hand for tax collections for other governmental entities or for fees collected on behalf of 
the State and other governmental entities. 

Private- purpose trust funds are used to report any trust arrangement under which principal and income benefit 
individuals, private organizations, or other government. 

Internal service funds are used to finance, administer, and account for McLennan County' s self-insured health, 
dental, and vision programs, whose purposes are to provide health, dental, and vision insurance to employees of 
the County.  Due to the fact that these services predominantly benefit governmental rather than business- type 
functions, the fund has been included with the governmental activities in the government- wide statements. 

When both restricted and unrestricted resources are available for use, it is McLennan County's policy to use 
restricted resources first, then unrestricted resources as they are needed. 

d) Assets, Liabilities, Deferred Outflows/ Inflows of Resources, and Net Position/ Fund 
Balance 

I. Deposits and Investments 

The County' s cash and cash equivalents are considered to be cash on hand, demand deposits, and short term 
investments with an original maturity of three months or less from the date of acquisition. 

Investments for the County are reported at fair value, except for the position in investment pools. The County' s 
investment in pools are reported at the net asset value per share( which approximates fair value) even though it 
is calculated using the amortized cost method. 

State statutes and the County' s official Investment Policy authorize the County to invest in obligations of the 
U. S. Treasury and Governmental Agencies, commercial paper, repurchase agreements, bankers' acceptances, 
money market mutual funds and direct obligations of the State of Texas. 

2. Receivables and Payables 

Property taxes are recognized as revenues in the period for which the taxes are levied, regardless of the lien date. 
Property taxes for the County are levied based on taxable value on the lien date of January I prior to September 
30 of the same year. They become due October I of that same year and delinquent after January 31 of the 
following year. Accordingly, receivables and revenues for prior- year levies delinquent at year- end are reflected 
on the government- wide statement based on the full accrual method of accounting and under the modified 
accrual method in the fund statements. 

Accounts receivables from other governments include amounts due from grantors for approved grants for 
specific programs and reimbursements for services performed by the County. Program grants are recorded as 
receivables and revenues at the time all eligibility requirements have been met and reimbursable costs are 
incurred. 

Reimbursements for services performed are recorded as receivables and revenues when they become eligible for 
accrual in the government- wide statements. Included are fines and costs assessed by court action and billable 
services for certain contracts. Revenues received in advance of the costs being incurred are recorded as 
unavailable revenue in the fund statements. 

Receivables are shown net of an allowance for uncollectable accounts. 

Lending or borrowing between funds is reflected as " due to" or " due from" ( current portion) or " advances 
to/ from other funds" ( noncurrent). Advances between funds, as reported in the fund financial statements, are 
offset by a fund balance reserve account in applicable governmental funds to indicate that they are not available 
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for appropriation and are not expendable available financial resources. Inter- fund activity reflected in" due to" or 
due from" is eliminated on the government-wide statements. 

3. Inventories and Prepaid Items 

Inventories of the governmental funds consist of expendable supplies and materials held for consumption. The 
purchase method is used to account for inventory in the governmental funds.  The cost is recorded as an 
expenditure at the time individual items are purchased. 

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid 
items in both government- wide and fund financial statements.  The cost is recorded as a prepaid item at the 
time of purchase, but year- end adjustments are made to show the consumption of those items.  Prepaid items 
are considered to be nonspendable fund balance. 

4. Capital Assets— Primary Government 

Capital assets, which include land, buildings and improvements, equipment, and infrastructure, are reported in 

the government- wide financial statements. The capitalization threshhold for the capitalization of assets is set 
forth in the following schedule: 

Capitalization Threshold 

Land and land Improvements Capitalize all 

Improvements Other than Buildings 5, 000 

Asset Category 

Buildings and Building Improvements 

Buildings and Building Improvements 50, 000 

5, 000 Building Improvements performed/acquired after building acquisition 

Infrastructure 

Roads constructed, acquired or donated since 1980 Capitalize all 

New Roads constructed 10/ 01/ 03 300, 000 per mile 

Major road renovations and improvements 100,000 per mile 

Bridges 20, 000 

5, 000 Furniture, Equipment and Other Personal Property 

Leasehold Improvements 5, 000 

Works of Art and Historical Treasures 5, 000 

Capital assets are recorded at historical costs if purchased or constructed.  Donated capital assets are recorded 
at acquisition cost, which is the price that would be paid to acquire an asset with equivalent service potential at 
the acquisition date. 
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The costs of normal maintenance and repair that do not add to the value of the asset or materially extend the 
asset' s life are expensed rather than capitalized. 

Capital assets and infrastructure are depreciated using the straight line method over the following estimated 
useful lives: 

Asset Category Years 

Buildings 30 

land improvements 10 to 25 Building and 

Infrastructure- Bridges 25 to 45 

Infrastructure- Roads 20 

Furniture and Fixtures 10 

General Equipment 5 to 15 

Computer hardware 3 to 5 

Passenger vehicles 5 

Road maintenance equipment 10 

5. Longevity Pay 

Substantially all employees of the County are compensated on a salary basis. However there are some 
employees, mostly part- time or temporary, who are compensated on an hourly basis.  Prior to the 2014 fiscal 
year, longevity pay was added to the salary of each official and each salaried employee of the County at the rate 
of$ 5 per month for each full year of continuous service by the employee.  As of October I, 2013, these total 
amounts were frozen and no additional longevity amounts were added to salaries. 

6. Compensated Absences 

Vacation leave is accrued by each salaried employee of the County each month at the rate of 0.0385 hours for 
each hour worked, up to a maximum balance of 200 hours. After 120 months of continuous service, the accrual 
rate is increased to 0. 0577 hours for each hour worked. Upon termination, employees are paid for all accrued 
and unused vacation time. 

Sick leave accrues at the rate of 0. 0462 hours for each hour worked, up to a maximum balance of 480 hours. 
Sick leave may be used only for sickness and other specified purposes, and no payment is made for any unused 
sick leave. 

A liability for unused vacation and compensatory time for all full- time employees is calculated and reported in 
the government- wide financial statements. For financial reporting, the following criteria must be met to be 
considered as compensated absences: a) leave or compensation is attributable to services already rendered, and 
b) leave or compensation is not contingent on a specific event( such as illness). 
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GASB Interpretation 6 indicates that liabilities for compensated absences should only be recognized in the fund 
statements to the extent the liabilities have matured and are payable out of current available resources. 
Compensated absences are paid from the same respective governmental operating funds as the ones from which 
the related employees' salaries were paid. 

Compensated absences are accrued in the government-wide statements. 

7. Health & Life Insurance Benefits 

The County, at its expense, provides term life insurance coverage in the face amount of$ 10, 000 for each official 
and each salaried employee. 

Each official and each salaried employee is provided medical coverage through the County' s self-insured health 
program. The County pays medical coverage premiums for eligible employees up to the lowest premium amount 
for the base plan of the County. Covered officials and employees may, at their own option and expense, have 
their spouses or dependents included in this medical coverage. 

S. Other Benefits 

Deferred Compensation Plan - The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all County employees, permits the 
deferral of Federal Income Tax on the deferred portion of the employee' s compensation until future years. The 
deferred portion of compensation is not available to employees until termination, retirement, death, or 
unforeseeable emergency, and becomes subject to Federal Income Tax when constructively received by the 
employee. 

The assets of the Plan are not subject to the claims of the general creditors of the County, and, in accordance 
with GASB 32 " Accounting for Deferred Compensation Plans," the County does not present the assets and 
liabilities related to the Plan in the agency funds. 

Cafeteria Plan - All salaried employees have the option of participating in a cafeteria plan created in accordance 
with Internal Revenue Code Section 125. This plan affords tax savings to the employee by allowing the County 
to provide certain benefits under an agreement with the employee that reduces the employee' s taxable income 
while increasing his actual net income. 

9. Long- term Obligations 

In the government- wide financial statements, long- term debt and other long- term obligations are reported as 
liabilities under governmental activities. On new bond issues, bond premiums and discounts, as well as deferred 
gains or losses on refunding of debt, are deferred and amortized over the life of the bonds. Bonds payable are 
reported net of the applicable bond premium or discount. 

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as 
bond issuance costs during the current period. The face amount of debt issued is reported as other financing 
sources. Premiums received on debt issuances are reported as other financing sources while discounts on debt 
issuances are reported as other financing uses. Issuance costs, whether or not withheld from the actual debt 
proceeds received, are reported as debt service expenditures. 

10. Fund Balance Classification 

The governmental fund financial statements present fund balances based on classifications that comprise a 
hierarchy that is based primarily on the extent to which the County is bound to honor constraints on the 
specific purposes for which amounts in the respective governmental funds can be spent.  The classifications 
used in the governmental fund financial statements are as follows: 

49 



MCLENNAN COUNTY, TEXAS 

Notes to the Basic Financial Statements 

September 30, 2019 

Nonspendable: This classification includes amounts that cannot be spent because they are either( a) not 
in spendable form or ( b) are legally or contractually required to be maintained intact.  Nonspendable 
items are not expected to be converted to cash or are not expected to be converted to cash within the next 

year. 

Restricted: This classification includes amounts for which constraints have been placed on the use of the 
resources either( a) externally imposed by creditors, grantors, contributors, or laws or regulations of other 
governments, or( b) imposed by law through constitutional provisions or enabling legislation. 

Committed: This classification includes amounts that can be used only for specific purposes pursuant to 
constraints imposed by court resolution of the Commissioners Court, the County' s highest level of 
decision making authority. These amounts cannot be used for any other purpose unless the Court 
removes or changes the specified use by means of a majority vote of Commissioners Court during an 
open meeting. This classification also includes contractual obligations to the extent that existing 
resources have been specifically committed for use in satisfying those contractual requirements. 

Assigned: This classification includes amounts that are constrained by the County' s intent to be used for 
a specific purpose but are neither restricted nor committed. This intent can be expressed by the 
Commissioners Court. 

Unassigned: This classification includes the residual fund balance for the General Fund. The unassigned 

classification also includes negative residual fund balance of any other governmental fund that cannot be 
eliminated by offsetting of assigned fund balance amounts. 

Sometimes the government will fund outlays fora particular purpose from both restricted( e.g., restricted bond 
or grant proceeds) and unrestricted resources.  In order to calculate the amounts to report as restricted- net 
position and unrestricted- net position in the government- wide and proprietary fund financial statements, a 
flow assumption must be made about the order in which the resources are considered to be applied. It is the 

government' s policy to consider restricted- net position to have been depleted before unrestricted- net position 
is applied. 

11. Fund Balance Flow Assumptions 

Sometimes the government will fund outlays for a particular purpose from both restricted and unrestricted 
resources( the total of committed, assigned, and unassigned fund balance). In order to calculate the amounts 
to report as restricted, committed, assigned, and unassigned fund balance in the governmental fund financial 
statements a flow assumption must be made about the order in which the resources are considered to be 

applied. It is the government' s policy to consider restricted fund balance to have been depleted before using 
any of the components of unrestricted fund balance.  Further, when the components of unrestricted fund 
balance can be used for the same purpose, committed fund balance is depleted first, followed by assigned fund 
balance. Unassigned fund balance is applied last. 

12. Fund Balance Policies 

Fund balance of governmental funds is reported in various categories based on the nature of any limitations 
requiring the use of resources for specific purposes. The government itself can establish limitations on the use 
of resources through either a commitment ( committed fund balance) or an assignment ( assigned fund 
balance). 

The committed fund balance classification includes amounts that can be used only for the specific purposes 

determined by a formal action of the government' s highest level of decision- making authority.   The 
Commissioners Court is the highest level of decision- making authority for the government that can, by 
adoption of an ordinance prior to the end of the fiscal year, commit fund balance.  Once adopted, the 
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limitation imposed by the ordinance remains in place until a similar action is taken ( the adoption of another 
ordinance) to remove or revise the limitation. 

Amounts in the assigned fund balance classification are intended to be used by the government for specific 
purposes but do not meet the criteria to be classified as committed. The Court may also assign fund balance 
as it does when appropriating fund balance to cover a gap between estimated revenue and appropriations in 
the subsequent year' s appropriated budget.    Unlike commitments,  assignments generally only exist 
temporarily.  In other words, an additional action does not normally have to be taken for the removal of an 
assignment.  Conversely, as discussed above, an additional action is essential to either remove or revise a 
commitment. 
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13. Deferred Outflows/ Inflows of Resources 

In addition to assets, the statement of net position and/ or balance sheet will sometimes report a separate 
section for deferred outflows of resources. This separate financial statement element, deferred outflows of 

resources, represents a consumption of net position that applies to a future period( s) and so will not be 
recognized as an outflow of resources( expense/ expenditure) until then. The County has the following items 
that qualify for reporting in this category. 

Pension/ OPEB contributions after measurement date- These contributions are deferred and 

recognized in the following year. 

Difference in projected and actual earnings on pension assets- This difference is deferred and 
amortized over a closed five year period. 

Deferred charges on refundings- A deferred charge on refunding results from the difference in the 
carrying value of refunded debt and its reacquisition price. This amount is deferred and amortized 
over the shorter of the life of the refunded or refunding debt. 

In addition to liabilities, the statement of net position and/ or balance sheet will sometimes report a separate 
section for deferred inflows of resources. This separate financial statement element, deferred inflows of 

resources, represents an acquisition of net position that applies to a future period( s) and so will not be 
recognized as an inflow of resources( revenue) until that time. The County has the following items that 
qualify for reporting in this category. 

Difference in expected and actual pension experience- This difference is deferred and recognized 
over the estimated average remaining lives of all members determined as of the measurement date. 

Deferred inflows from property taxes- This amount represents property taxes collected for the next 
year that are recognized as a deferred inflow opposed to recognizing revenue in the current fiscal 
year. 

14. Pensions 

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows of 
resources related to pensions, and pension expenses, information about the Fiduciary Net Position of the 
Texas County and District Retirement System( TCDRS) and additions to/deductions from TCDRS' s Fiduciary 
Net Position have been determined on the same basis as they are reported by TCDRS. For this purpose, plan 
contributions are legally due. Benefit payments and refunds are recognized when due and payable in 
accordance with the benefit terms. Investments are reported at fair value. 

15. Post- Employment Benefits Other Than Pensions( OPEB) 

For purposes of measuring the total OPEB liability, OPEB related deferred outflows and inflows of resources, 
and OPEB expense, benefit payments and refunds are recognized when due and payable in accordance with 
the benefit terms. Contributions are not required but are measured as payments by the County for benefits due 
and payable that are not reimbursed by plan assets. Information regarding the County' s total OPEB liability is 
obtained from a report prepared by a consulting actuary, Gabriel Roeder Smith& Company. 
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II. DETAILED NOTES ON ALL FUNDS 

a) Deposits and Investments 

Investments in the local government investment pool TexPool ( rated AAAm by S& P) are stated at fair value, 
which is the same as the value of the pool shares.  Investments in the mutual funds and collateralized savings 
accounts are stated at fair value, which is the same as the value of the fund shares. 

Regulatory oversight for the operations of these external investment pools is found in the Public Funds Investment 
Act of the State of Texas.  Required oversight for the pools includes compliance with investment guidelines, 
annual independent audits and the establishment of oversight committees. 

The County categorizes its fair value measurements within the fair value hierarchy established by generally 
accepted accounting principles.  The hierarchy is based on the valuation inputs used to measure the fair value of 
the asset.  Level I inputs are quoted prices in active markets for identical assets; Level 2 inputs are significant 
other observable inputs such as comparable securities and various relationships between securities in determining 
value and/ or market characteristics such as benchmark yield curves, option adjusted spreads, credit spreads, 
estimated default rates, coupon- rates, anticipated timing of principal repayments, underlying collateral, and other 
unique security features in order to estimate the relevant cash flows, which are then discounted to calculate the fair 
values; and Level 3 inputs are significant unobservable inputs. 

I. Interest Rate Risk 

In accordance with the County' s investment policy, exposure to declines in fair values is managed by limiting 
the weighted average maturity of its investment portfolio to two years for individual securities and 90 days for 
investment pools. 
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As of September 30, 2019, the County had the following investments: 

Investment Type 

Collateralized Certificates of Deposit: 

Central National Bank( CD)   

BBVA Compass 

Central National Bank( CD)   

Central National Bank( CD)    

Central National Bank( CD)   

Central National Bank( CD)   

BBVA Compass 

Central National Bank( CD)   

Maturity Date 

10/ 31/ 2019 

I I/ 1/ 2019 

12/ 16/ 2019 

1/ 2/ 2020 

4/ 302020 

7/ 202020 

8/ 28/ 2020 

4/ 30/ 2021 

Fair Value 

4, 144, 480 

11, 120, 659 

5,346, 01 

2,087, 033 

2, 668, 289 

4, 288,816 

7,011, 518 

2, 625, 673 

Weighted 

Average Maturity 
Days) Rating 

31 N/ A 

32 N/ A 

77 N/ A 

94 N/ A 

213 N/ A 

294 N/ A 

333 N/ A 

578 N/ A 

Investment Pools, Money Market Mutual Funds, and Collateralized Savings Accounts: 
BBVA Compass 

Texas Class 

Texas Class 

TexPool 

TexPool 

TexPool 

TexPool 

TexPool 

US Government Agencies and Treasuries: 

Fair Value Measurement Using Level 2: 

Federal Farm Credit Bank 

Federal National Mortgage Association 

Federal Home Loan Mortgage Corp.   

Federal Home Loan Banks 

Federal National Mortgage Association 

Federal Home Loan Banks 

Federal Home Loan Banks 

Federal National Mortgage Association 

Federal Mortgage Home Corp. 

Federal Home Loan Mortgage Corp.   

Portfolio Weighted Average Maturity 

N/ A 8, 669,783 N/ A N/ A 

N/ A 10, 344, 906 50 AAAm 

N/A 8,016, 485 50 AAAm 

N/ A 9,460, 791 34 AAAm 

N/ A 8,017, 002 34 AAAm 

N/ A 24,881, 624 34 AAAm 

N/ A 2,082, 097 34 AAAm 

N/ A 8,295, 725 34 AAAm 

10/ 19/ 2020 1, 987, 616 385 AA+ 

7/ 21/ 2021 1, 979,450 660 AA+ 

8252021 3, 964, 566 695 AA+ 

9/ 30/ 2021 1, 980, 428 731 AA+ 

10282021 1, 979, 683 759 AA+ 

10242022 1, 998, 300 1120 AA+ 

8262022 1, 999, 294 1061 AA+ 

8/242020 3, 985, 259 329 AA+ 

9/ 29/ 2022 1, 997, 698 1095 AA+ 

10/ 12/ 2022 1, 999,881 1108 AA+ 

90 
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2. Credit Risk 

According to County policy, all of its cash deposits are required to be in an institution that either has its main 
office or a branch in Texas, and are guaranteed by the Federal Deposit Insurance Corporation or are secured as 
principal by obligations described in clauses ( I) through ( 4).  Furthermore, the County limits its exposure to 
credit risk by limiting its investments to ( I) obligations of the United States or its agencies;  ( 2) direct 

obligations of the State of Texas or its agencies; ( 3) other obligations, the principal and interest of which is 
guaranteed or insured by or backed by the full credit and good faith of the State of Texas or the United States 
or their respective agencies; ( 4) obligations of states, agencies, counties, cities and other political subdivisions 
of the State of Texas rated as to investment quality by a nationally recognized investment rating firm not less 
than an A or its equivalent; ( 5) certificates of deposit meeting the requirements of the Texas Public Funds 
Investment Act( Chapter 2256, Texas Government Code) that are issued by or through an institution that either 
has its main office or a branch in Texas, and are guaranteed by the Federal Deposit Insurance Corporation or 
the National Credit Union Share Insurance Fund, or are secured as to principal by obligations described in 
clauses( I) through( 4) or in any other manner and amount provided by law for county and district deposits;( 6) 
fully collateralized repurchase agreements that have a defined termination date, are fully secured by obligation 
described in clause( I), and are placed through a primary government securities dealer or a financial institution 
doing business in the state of Texas; ( 7) commercial paper with a stated maturity of 270 days or less that is 
rated at least A- I or P- I or the equivalent by two nationally recognized credit rating agencies; ( 8) no- load 
money market mutual funds registered with and regulated by the Securities and Exchange Commission that 
have a weighted average stated maturity of 90 days or less; ( 9) no- load mutual funds registered with the 
Securities and Exchange Commission that have a weighted average maturity of less than two years, invest 
exclusively in obligations described in this policy and are continuously rated as to investment quality by at 
least one nationally recognized investment rating firm of not less than AAA or its equivalent; and ( 10) 
government investment pools that invest solely in such obligations, provided that the pools are rated no lower 
than AAA or AAAm or an equivalent by at least one nationally recognized rating service. 

3. Concentration of Credit Risk 

Concentration of credit risk is the risk of loss attributed to the magnitude of a government' s investment in a 
single issuer. The County mitigates these risks by requiring diversification in the investment portfolio in its 
investment policy. All finds must be sufficiently diversified to eliminate the risk of loss resulting from over-
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities. 

4. Custodial Credit Risk Deposits 

In the case of deposits, this is the risk that in the event of a bank failure, the County' s deposits may not be 
returned to it.   At September 30, 2019, all cash deposits with financial institutions were insured by a 
combination of FDIC coverage, FHLB letters of credit, or collateralized securities. 

S. Custodial Credit Risk— Investments 

For an investment, this is the risk that, in the event of the failure of the counterparty, the County will not be 
able to recover the value of its investments or collateral securities that are in the possession of an outside party. 
At September 30, 2019, the County has no custodial risk with regard to its investments. 

b) Property Taxes and Other Receivables 

Property taxes attach as an enforceable lien on property as of January I. Taxes are levied prior to September 30, 
become due on October I and are delinquent after January 31. The County bills and collects property taxes for 
itself and for the following entities:  Cities of Bellmead, Beverly Hills, Bruceville- Eddy, Crawford, Gholson, 
Hallsburg, Hewitt, Lacy- Lakeview, Leroy, Lorena, Mart, McGregor, Moody, Riesel, Robinson, Waco, West, 
Woodway; McLennan Community College; Independent School Districts of Axtell, Bosqueville, Bruceville-
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Eddy, China Spring, Connally, Crawford, Gholson, Hallsburg, LaVega, Lorena, Mart, McGregor, Midway, 
Moody, Riesel, Robinson, Waco, West; Special Districts of Castleman Creek, Elm Creek Watershed, Downtown 
Public Improvement District, and McLennan and Hill Counties Tehuacana Creek Water Control District# I. The 

County is the only taxing entity controlled by the Commissioners Court; and the County Tax Assessor/ Collector 
acts only as an intermediary in the collection and distribution of property taxes to the other entities. The County 
collects and distributes delinquent tax collection fees for law firms. 

Collections of the property taxes and subsequent remittances to the proper entities are accounted for in the Tax 
Assessor/ Collector' s Agency Fund. Tax collections are recorded as payable to entities at gross amount due before 
tax collection commission with the exception of McLennan Community College and the Special Districts of Elm 
Creek Watershed and the McLennan and Hill Counties Tehuacana Creek Water Control District # t Benefit Tax. 

Collection commissions are recorded for the County as a receivable from the entities, with the exception of 
McLennan County' s own taxes, whereas the commission is applied to the receivable when received from the 
entity. Tax collections deposited for the County are distributed on a monthly basis to the General Fund, Permanent 
Improvement Fund, and Debt Service Fund of the County. Distribution to the funds is based on the tax rate 
established for each fund by Commissioners Court order for the tax year for which the collections are made. 

The County participates in three Tax Increment Finance ( TIF) Districts. When a TIF District is created with the 
approval of all participating governmental taxing entities, the property included in the District has its assessed 
valuation frozen at the base year value. As projects are developed which increase the assessed valuation of the 
property, the resulting increases in taxes in years after the base year is returned to the TIF zones which financed 
the improvements, with taxes on the base year provided to the governmental taxing entities. 

The County collects taxes on behalf of a taxing entity having a Special Improvement District ( SID), reports 
delinquencies to the taxing entity, and does not manage the collection of delinquencies for the taxing entity. 

Governmental funds report unavailable revenue in connection with receivables for revenues that are not 

considered to be available to liquidate liabilities of the current period. Governmental funds also defer revenue 
recognition in connection with resources that have been received, but not yet earned. Grant receivables are monies 
not yet received from Grantor Agencies to pay for the current period budgeted expenditures. 

The County is authorized by the Constitution of Texas to levy taxes up to$ 0. 80 per$ 100 of assessed valuation for 
general governmental services and the payment of principal and interest on certain permanent improvement long-
term debt. In addition, the County is authorized to levy taxes up to$ 0. 30 per$ 100 of assessed valuation to be used 
exclusively for the construction and maintenance of farm- to- market roads or flood control. 

At the end of the current fiscal year, the various components of property taxes and other receivables reported in the 
governmental funds were as shown in the table following: 
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Delinquent Property lazes Receivable:     Taxes Allowance Net 

General Fund 3,336,502  $  ( 333,650) $     3, 002, 852 

Debt Service Fund 228,404 22, 840)  205, 564 

Permanent Improvement Fund 70,469 7, 047)   63, 422 

Other Governmental Funds 36, 138 3, 614)   32, 524 

Total Delinquent Property Taxes Receivable  $     3, 671, 513  $  ( 367, 151) $    3, 304, 362 

Due from Other Funds: 
General Fund 402, 962 

PFC Jail Operating Fund 1, 220, 291 

PFC Debt Service Fund 558, 582 

Total Due from Other Funds 2, 181, 835 

Due from Other Governments: 
General Fund 4, 553, 995 

Other Governmental Funds 102,621 

Total Other Governments 4, 656, 616 Due from 

Miscellaneous Receivables: 

General Fund 178, 890 

Permanent Improvement Fund 11, 867 

Venue Project Fund 116, 250 

Venue Project Debt Service Fund 138, 584 

Other Governmental Funds 39, 946 

Total Miscellaneous Receivables 485, 537 

Total Receivables 10, 628, 350 

c) Capital Assets 

Capital assets are recorded at cost or, if donated, at acquisition costs, which is the price that would be paid to 
acquire an asset with equivalent service potential at the acquisition date. In accordance with GASB 34, 
depreciation policies were adopted to include useful lives and classification by function. Infrastructure assets are 
valued in two ways: either actual historical cost where the amount can be determined from existing records or 
using current cost deflated to the year of construction. Once the historical cost is determined, regardless of how it 
is determined, the asset is then depreciated over its useful life. 
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Beginning Balance Increases Decreases Ending Balance 

Governmental activities: 

Capital assets, not being depreciated 

Land 4, 546, 195 S 141, 866  $  ( 129, 460) 4, 558, 601 

Construction in progress 3, 751, 747 9, 215, 646 545, 802)  12, 421, 591 

Total capital assets, not being depreciated 8, 297, 942 9, 357, 512 675, 262)  16, 980, 192 

Capital assets being depreciated: 

Buildings 132, 070, 357 2, 844, 150  ( 1, 060, 623) 133, 853,884 

Improvements, other than buildings 1, 545,089 35, 858 28, 802)   1, 552, 145 

Machinery and equipment 32, 605, 656 3, 887,418 1, 130, 491) 35, 362,583 

Infrastructure 39, 127, 064 842,790 10, 315) 39, 959, 539 

Total assets being depreciated 205, 348, 166 7, 610, 216  ( 2, 230,231) 210,728, 151 

Less accumulated depreciation for: 

Buildings 69, 524, 415)  ( 4, 075, 676)   742, 916 72, 857, 175) 

Improvements, other than buildings 903, 205) 66, 068)     17, 737 951, 536) 

Machinery and equipment 23, 022, 070)  ( 2, 460, 086) 1, 086, 593 24, 395, 563) 

Infrastructure 30, 121, 338) 637, 144)     10, 315 30, 748, 167) 

Total accumulated depreciation 123, 571, 028)  ( 7,238, 974) 1, 857,561  ( 128, 952, 441) 

Total capital assets being depreciated, net 81, 777, 138 371, 242 372, 670) 81, 775, 710 

Governmental activities, net 90,075, 080  $ 9, 728, 754  $ ( 1, 047, 932) 98,755, 902 
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Depreciation expense for FY 2019 was charged to functions/ programs of the primary government as follows: 

Governmental activities: 

General Government 916, 933 

Judicial 383, 591 

Public safety 3, 377, 759 

Public transportation 1, 673, 279 

Health 28, 629 

Welfare 11, 496 

Culture and recreation 838, 986 

Conservation 8, 301 

Total depreciation expense— 7,238, 974 governmental activities 

d) Long- Term Liabilities 

I. General Obligation Bonds 

McLennan County issues general obligation bonds and tax notes to finance major capital projects.  The 
following listing of debt is for general obligation bonds and tax notes outstanding at September 30, 2019; 
the debt is for governmental activities only: 

Interest Fiscal Year Date of Bonds 

Description Rates of Issue Maturity Outstanding 

Refunding Bonds Series 2011 2. 0— 4. 0%  2011 2021 1, 340, 000 

Refunding Bonds Series 2014 1. 5%     2015 2023 2, 710, 000 

Certificates of Obligation Series 2016 2. 0— 3. 0%  2016 2036 8, 345, 000 

Certificates of Obligation Series 2017 3. 0— 4. 0%  2017 2037 7, 510, 000 

Certificates of Obligation Series 2019 2. 0— 5. 0%  2019 2039 21, 985, 000 

Total General Obligation Debt 41, 890, 000 

Refunding Bonds Series 2011 totaling$ 5, 885, 000, dated July II, 2011 were issued to refund general obligation 
bonds series 2001 issued by the County. These bonds were issued at an effective rate of 2. 42%. The proceeds 
were deposited with an escrow agent for the purpose of redeeming the refunded bonds on July 28, 2011. As a 
result, the refunded bonds are considered to be defeased and the liability has been removed from the statement 
of net position. 
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Refunding Bonds Series 2014 totaling$ 8, 800,000, dated August 26, 2014 were issued to refund Certificates of 
Obligation Series 2003 and Refunding Bonds Series 2005 issued by the County. These bonds were issued at an 
effective rate of 1. 5%. The proceeds were deposited with an escrow agent for the purpose of redeeming the 
refunded bonds on September 3, 2014. As a result, the refunded bonds are considered to be defeased and the 

liability has been removed from the statement of net position. 

Certificates of Obligation Series 2016 totaling$ 9, 550, 000 dated August I, 2016 were issued to pay, in whole 
or in pail, contractual obligation incurred in connection with( I) acquiring, designing, constructing, renovating, 
repairing, and improving County roads and bridges( including any utilities relocation) and drainage incidental 
thereto; ( 2) acquiring, designing, constructing, renovating, repairing, and improving various existing County 
facilities and buildings ( to include Americans with Disabilities Act improvements and modifications), 

including County Courthouse, County Records Building, County Annex Building, and Shrine Building;( 3) the 
purchase of materials, supplies, equipment, machinery, landscaping, land, and rights- of-way for authorized 
needs and purposes relating to the aforementioned capital improvements; and( 4) the payment of professional 
services related to the design, construction, project management, and financing of the aforementioned projects. 
These serial bonds were issued at an average coupon rate of 2. 34%. 

Certificates of Obligation Series 2017 totaling $ 9, 415, 000 dated August I, 2017 were issued to pay, in whole 
or in part, contractual obligation incurred in connection with( I) acquiring, designing, constructing, renovating, 
repairing, and improving County roads and bridges( including any utilities relocation) and drainage incidental 
thereto; ( 2) acquiring, designing, constructing, renovating, repairing, and improving various existing County 
facilities and buildings ( to include Americans with Disabilities Act improvements and modifications), 

including County Courthouse, County Records Building, County Annex Building, and Shrine Building;( 3) the 
purchase of materials, supplies, equipment, machinery, landscaping, land, and rights- of-way for authorized 
needs and purposes relating to the aforementioned capital improvements; and ( 4) the payment of professional 
services related to the design, construction, project management, and financing of the aforementioned projects. 
These serial bonds were issued at an average coupon rate of 3. 143%. 

Combination Tax and Limited Pledge Revenue Certificates of Obligation Series 2019 totaling $ 21, 985, 000 
dated July 30, 2019 were issued to pay, in whole or in part, contractual obligation incurred in connection with 

I) acquiring, designing, constructing, renovating, repairing, and improving County roads and bridges 
including any utilities relocation) and drainage incidental thereto; ( 2) acquiring, designing, constructing, 

renovating, repairing, and improving various existing County facilities and buildings ( to include Americans 
with Disabilities Act improvements and modifications and HVAC improvements),  including County 
Courthouse, County Records Building, Downtown County Jail, County Archives Building, and County Annex 
Building; ( 3) acquiring, equipping, installing new, and improving existing technology, emergency response, 
and communications systems, including software, hardware, and other infrastructure; ( 4) acquiring, designing, 
constructing, renovating, repairing, and improving parks and recreation facilities at Tradinghouse Park; ( 5) 
acquiring, designing, construction, panning, expanding, improving, and equipping facilities for the County 
Court system,  including any necessary purchase of land therefor; ( 6) materials, supplies, equipment, 
information technology, machinery, landscaping, land, and rights of way for authorized needs and purposes 
relating to the aforementioned capital improvements; and( 7) the payment of professional services related to the 
design, construction, project management, and financing of the aforementioned projects.   These serial bonds 
were issued at an average coupon rate of 2. 507%. 
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2. Contractual Maturities of General Obligation Bonds 

The annual debt service for general obligation bonds is as follows: 

Fiscal Year Ending Total Debt 

September 30, 
Principal Interest Service 

2020 3, 160, 000 1, 086, 527 4, 246, 527 

2021 2, 675, 000 1, 117, 985 3, 792, 985 

2022 2, 100, 000 1, 042, 785 3, 142, 785 

2023 2, 165,000 992, 360 3, 157, 360 

2024 1, 725, 000 940, 385 2, 665, 385 

2025— 2029 9, 435, 000 3, 890, 975 13, 325, 975 

2030— 2034 10, 985, 000 2, 335, 805 13, 320, 805 

2035— 2039 9, 645, 000 771, 690 10, 416, 690 

Total 41, 890, 000 12, 178, 512 54, 068, 512 

3. Revenue Bonds 

Project Revenue Refunding Bonds Taxable Series 2014 totaling $ 50, 045, 000, dated November 1, 2014 were 
issued to refund Revenue Bonds Series 2009 issued by the McLennan County Public Facility Corporation, a 
blended component unit of the County. The bonds were issued to refund certain outstanding obligations of the 
issuer issued to finance and refinance the costs of constructing and equipping a multi- classification secure 
detention center and pay certain costs of issuance relating to the bonds. The Revenue Bonds Series 2009 ( the 

Bonds") were issued to provide funds to ( i) finance a project that consists of the development, design, 
construction and equipping of an 816 bed secure detention center on land in McLennan County, adjacent to the 
County' s existing detention facility ( the land, improvements and its operations are collectively referred to as 
the" Project"), ( ii) to establish a reserve fund for the payment of the Bonds; ( iii) to pay interest on the Bonds 
for a period of approximately 16 months from the date of issuance; ( iv) to pay certain operating expenses 
during construction and for up to one year following completion of construction; and( v) to pay costs of issuing 
the Series 2009 Bonds. The land on which the detention center is built is subject to a ground lease between the 
County and the PFC. 

In relation to the Project, The County has entered into a lease( the" Lease") with the PFC, wherein the County 
will lease the new detention center from the PFC. The consideration to be paid by the County to the PFC will 
be all rental payments received from third party entities that pay the County to house their inmates in the new 
detention facility. 

The Revenue Refunding Bonds Series 2014 are payable from and secured by a pledge of all of the PFC' s right, 
title and interest in the Lease, all project revenues, including the right to receive the rental payments( from the 
third parties housing their inmates in the detention center), other amounts due under the Lease, amounts 
deposited in the debt service fund, and all other accounts established under the Indenture. 
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The County is required under the Lease to pay rental payments which are sufficient in both time and amount, to 
pay when due, the principal and interest on the Bonds. The County' s obligation to pay the rental payments and 
other additional amounts required pursuant to the Lease, including operation and maintenance costs, is payable 
solely from the County' s project revenues( rentals from third parties) and other available money appropriated 
annually for such purpose by the Commissioners Court for such purpose.  If the County fails to appropriate 
available money which, together with the County' s project revenues, is sufficient for the payment of all such 
amounts in any fiscal year of the County, the Lease will terminate and the PFC may take possession of the 
Project. 

Venue Project Revenue and Refunding Bonds ( Combined Venue Tax), Series 2018A totaling $ 35,510,000, 
dated June 19, 2018 were issued to refund Venue Project Revenue Bonds( Combined Venue Tax), Series 2018. 

The refunded obligations were originally issued to provide short- term, interim financing to pay certain costs of 
the Venue Project and are now refunded into long- term financing to take advantage of low costs of borrowing 
and to restructure the outstanding County debt secured by and payable from pledged revenues.  The Venue 
Project is located at the Heart of Texas fairgrounds in Waco, Texas and will include development, construction, 

and renovation of new and existing facilities including a multi- purpose arena, adjacent support facilities, and 
any related infrastructure. The County refunded the Series 2018 bonds in order to reduce the total debt service 
payments by $ 32, 135,250 and to obtain an economic gain ( difference between the present values of the debt 
service payments on the old and new debt) of$ 1, 371, 103. 

The Venue Project Revenue and Refunding Bonds Series 20I8A are payable from and secured by a pledge of 
the collection of a hotel occupancy tax and a motor vehicle rental tax. These taxes were adopted as an order by 
the County on June 20, 2017. 

Interest Fiscal Year Date of Bonds 

Description Rate of Issue Maturity Outstanding 

McLennan County Public Facility Variable 2014 2035 39, 745, 000 

Corporation Project Revenue Refunding 
Bonds, Taxable Series 2014 

Venue Project Revenue and Refunding Variable 2018 2058 35, 010, 000 

Bonds( Combined Venue Tax), Series 2018A 
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4. Contractual Maturities of Revenue Bonds 

The annual debt service for revenue bonds is as follows: 

Fiscal Year Ending Total Debt 

September 30, 

Principal Interest Service 

2020 2, 065, 000 3, 162, 032 5, 227, 032 

2021 2, 120, 000 3, 104, 739 5, 224, 739 

2022 2, 185, 000 3, 042, 064 5, 227, 064 

2023 2, 255, 000 2, 972, 864 5, 227, 864 

2024 2, 335, 000 2, 896, 727 5, 231, 727 

2025— 2029 13, 150, 000 12, 997,403 26, 147, 403 

2030— 2034 16, 250, 000 9, 885, 203 26, 135, 203 

2035— 2039 10, 060, 000 6, 008, 678 16, 068, 678 

2040- 2044 4, 680,000 4, 698,938 9, 378, 938 

2045- 2049 5, 795, 000 3, 579, 838 9, 374, 838 

2050- 2054 7, 075, 000 2, 298, 244 9, 373, 244 

2055- 2059 6, 785, 000 713, 832 7, 498, 832 

Total 74, 755, 000 55, 360, 562 130, 115, 562 
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Debt service for general obligation bonds and revenue bonds is provided by the Debt Service Funds and 
compensated absences and OPEB are liquidated by the same funds in which the respective employees are 
employed. 

n Post Employment Benefits Other Than Pension Benefits( OPEB) 

1. Plan Description 

The County' s OPEB provides health benefits to eligible retired employees of the County and is a single 
employer plan administered by the County.  Separately issued financial statements are not available for the 
plan. No assets are accumulated in a trust that meets the criteria in paragraph 4 of Statement 75.  McLennan 
County Commissioners Court has the authority to establish and amend the benefits of the plan. 

2. Plan Participants 

Members are eligible for retirement with TCDRS at age 60 with 8 years of service, or at any age with 30 years 
of service, or when age plus years of service equals 75. 

3. Normal Retirement Benefits 

Health Care Benefit Eligibility Conditions 

With the exception of employees who come to work for the County on or after January 1, 2009, who do not 
qualify for retiree health care benefits, each full- time employee who separates from the service of McLennan 
County, and who, at the time of their separation, is eligible for retirement under Texas County and District 
Retirement System ( TCDRS) guidelines, and either ( 1) has total creditable service with TCDRS and 
continuous service as a full- time employee of McLennan County of twenty( 20) years or more, or( 2) has total 
creditable service with TCDRS and continuous service as an elected official of McLennan County of twelve 

12) years or more; and whose full salary has been paid entirely from McLennan County funds or Grant funds 
received from Federal, State or other Local Governments by McLennan County, for 20 years or more, or( 2) 
for twelve ( 12) years or more as an elected official, and is covered by the McLennan County group health 
program at the time of their retirement, will have the same dollar amount contributed towards their group 
medical premiums by the County that the County contributes towards such premiums for its full- time 
employees. 

Retiree Health Care Benefit 

For eligible retirees, premiums for medical coverage shall be paid by the County, at the same dollar amount 
contributed towards their group medical premiums by the County that the County contributes toward such 
premiums for its full-time employees. If the retiree qualifies( must have Medicare A& B, and may have to be 
65 or older) and such plan is available through the County, the retiree may elect a senior health plan instead of 
a traditional group health plan. If the retiree elects a senior health plan and the premium amount is less than 
the premium amount the County contributes for its full- time employees, the County will pay the lower 
premium. Premiums for spouses and dependents shall be paid by the retiree. 

Each full-time employee who separates from the service of McLennan County, and who is eligible for 
retirement under TCDRS, and who is covered by the McLennan County group health program at the time of 
such retirement, but does not meet the minimum requirements set forth above, will be permitted to continue 
their participation in current or future group health or senior health plan programs, provided by McLennan 
County for its employees and retirees, at their sole expense.  Coverage for spouses and dependents who are 
participants in the County' s group health program on the date of the employee' s retirement may also be 
continued. Premiums for spouses and dependents shall also be paid by the retiree. 
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Early Retirement Benefits 

Only members who have the required time of continuous service are eligible for retiree health benefits. There 
are no" early retirement benefits". 

Deferred Retirement Benefits 

Eligible members who terminate employment without retiring with TCDRS can continue the same medical 
coverage in which they were enrolled at termination.  If eligible members elect not to continue medical 
coverage at termination, they are not eligible for retiree health care benefits when they activate their 
retirement from TCDRS. 

Death- in- Service Retirement Benefits 

Provided the County is able to secure an agreement with its insurance providers for such coverage and such 
does not cause an increase in the County' s insurance costs which the County, in its sole discretion, finds 
unacceptable, in the event of the death ofa retiree who has retired from service with McLennan County under 
TCDRS, the spouse and dependents will be allowed, at their own option and expense, to continue their 

participation in such health insurance plans as may be provided by the County. This eligibility extends only 
to persons covered by the retiree' s insurance at the time of the death of the retiree.  This eligibility for any 
spouse ceases at the end of the month in which the spouse marries. 

4. Employees Covered by Benefit Terms 

At December 31, 2017, the following employees were covered by the benefit terms: 

Inactive Plan Members 

Active Plan Members 

Total Plan Members 

or Beneficiaries Currently Receiving Benefits 232 

847 

1, 079 

5. Total OPEB Liability 

The County' s total OPEB liability of $ 48, 200, 345 was measured as of December 31, 2018, and was 
determined by an actuarial valuation as of that date. 
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Actuarial assumptions and other inputs 

The total OPEB liability in the December 31, 2017 actuarial valuation was determined using the following 
actuarial assumption and other inputs, applied to all periods included in the measurement, unless otherwise 
specified: 

Inflation 2. 50% 

Salary Increases 0. 50% to 5. 00%, not including wage inflation of 3. 25% 

Discount Rate 3. 71% as of December 31, 2018 

The discount rate changed from 3. 31% as of December 31, 2017 

to 3. 71% as of December 31, 2018 

Healthcare Cost Trend Rates Pre- 65:  Initial rate of 7. 50% declining to an ultimate rate of 
4.75% after 13 years; Ultimate trend rate includes a 0.50% 
adjustment for the excise tax 

Post-65:  Initial rate of 6. 50% declining to an ultimate rate of 

4. 25% after 15 years 

Mortality For healthy retirees,  the gender- distinct RP- 2014 Healthy 
Annuitant Mortality Tables are used with male rates multiplied 
by 130% and female rates multiplied by 110%.  Those rates are 

projected on a fully generational basis based on 110% of the 
ultimate rates of Scale MP- 2014 

Demographic Assumptions Based on the experience study covering the four-year period 
ending December 31, 2016 as conducted for TCDRS; For the 
OPEB valuation, the standard TCDRS retirement rates were 

adjusted to reflect the impact of the County' s retiree medical plan 
design 

Participation Rates 95% of future retirees who are eligible for a County subsidy were 
assumed to receive retiree health care benefits through the 

County. Alternatively, only 20% of retirees who are not eligible 
for a subsidy were assumed to elect coverage. 
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Changes in the Total OPEB Liability 

Total OPEB 

Liability 

Balances as of 09/ 30/ 18 49, 476, 408 

Service cost 1, 358, 936 

Interest total OPEB 1, 649,709 on liability 
Difference between expected and actual experience of 

the total OPEB 351, 686) liability 

Changes of assumptions 3, 301, 575) 

631, 447) Benefit payments 

Net change 1, 276, 063) in total OPEB liability 

Balances as of 09/ 30/ 19 48, 200,345 

Sensitivity of Total OPEB Liability to the Discount Rate Assumption 

Regarding the sensitivity of the total OPEB liability to changes in the discount rate, the following presents the 
plan' s total OPEB liability, calculated using a discount rate of 3. 71%, as well as what the plan' s total OPEB 
liability would be if it were calculated using a discount rate that is one percent lower or one percent higher. 

1% Decrease Current Discount Rate Assumption 1% Increase 

2. 71%    3. 71%    4. 71% 

57, 064, 124 48, 200,345 41, 133, 926 

Sensitivity of Total OPEB Liability to the Healthcare Cost Trend Rate Assumption 

Regarding the sensitivity of the total OPEB liability to changes in the healthcare cost trend rates, the following 
presents the plan' s total OPEB liability, calculated using the assumed trend rates as well as what the plan' s 
total OPEB liability would be if it were calculated using a trend rate that is one percent lower or one percent 
higher. 

I% Decrease Current Healthcare Cost Trend Rate 1% Increase 

Assumption 

39, 932, 032 48, 200, 345 58, 932, 623 

69 



MCLENNAN COUNTY, TEXAS 

Notes to the Basic Financial Statements 

September 30, 2019 

6. Deferred Outflows Related to OPEB 

Deferred 

Outflows 

of Resources 

Deferred 

Inflows 

of Resources 

Difference between expected and actual 

experience 

Changes in assumptions 

Contributions subsequent to the measurement 

date 

3, 026, 234 

765, 567 

309, 344 

2, 904, 077 

Total 3, 791, 801  $     3, 213, 421 

765, 567 reported as deferred outflows of resources related to OPEB resulting from contributions subsequent to 
the measurement date will be recognized as a reduction of the net OPEB liability for the year ending September 
30, 2020. 

7. Deferred Outflows and Deferred Inflows to be Recognized in Future OPEB Expense 

Year Ended Deferred 

September 30,  Outflows/( Inflows) 

2020 40, 065 

2021 40, 065 

2022 40, 065 

2023 40, 065 

2024 40, 065 

Thereafter 387, 512) 

Total 187, 187) 
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g) Interfund Receivables, Payable Balances and Transfers 

Inter- fund Receivables and Payables Balances 

Activity between funds that represent the current portion of lending/ borrowing and inter- fund charges for goods 
and services arrangements outstanding at fiscal year end are referred to as " due to/ from other funds." The 
composition of inter- fund balances as of September 30, 2019, is as follows: 

Receivable Fund Payable Fund Amount 

General Proprietary 337, 687 

General governmental 65, 275 Nonmajor 

PFC Jail Operating General 1, 220, 291 

PFC Debt Service PFC Jail Operating 558, 582 

Proprietary General 2, 580, 927 

Total 4. 762262 

inter- fund Transfers 

During the fiscal year ended September 30, 2019, the General Fund transferred $ 6,940, 151 to the Juvenile 
Probation Local Fund.  A transfer was made from the PFC Jail Operating Fund to the PFC Debt Service Fund 
for$ 3, 941, 988 in order to support principal and interest payments. 

Transfers Out 

PFC Jail 

General Fund Operating Totals 

Fund 

Transfers In 

PFC Debt Service 3, 941, 988 3, 941, 988 

Other Governmental 6, 940, 151 6, 940, 151 

Total Transfers Out 6. 940. 1 5 S 988 3.241 J9,882.J1Q 

III. OTHER INFORMATION 

a) Risk Management 

Property and liability risks- The County is exposed to various risks of loss related to torts; theft of,damage to 
and destruction of assets; errors and omissions; and natural disasters.  In order to mitigate losses from such 

occurrences, the County has risk management programs, as discussed on the following page. 

The County participates in insurance risk pools offered by the Texas Association of Counties to provide general 
liability, public officials' liability, vehicular liability, district and county clerk errors and omissions, and law 
enforcement liability. Another Texas Association of Counties risk pool provides adequate property damage 
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insurance for the County's buildings and their contents. Premiums are paid into the pool annually, and are based 
on the prior year' s experience factors. 

The County operates a mainframe computer installation on which nearly the entire County's court records are 
maintained. The data is backed up daily and stored offsite in a fireproof storage area. 

Texas statutes require public officials' faithful performance bonds for substantially all elected and appointed 
officials. In addition, the County carries a blanket employee dishonesty bond in the amount of$ 100, 000 per 
occurrence for all County employees.  In addition, tax office employees are covered by a  $ 100, 000 
comprehensive dishonesty, disappearance and destruction policy. 

The County maintains and operates a helicopter. Aircraft liability in the amount of$ 1, 000,000 is carried through 
a commercial insurance company. 

The vehicles owned by the County are insured for liability coverage only, with the exception of those vehicles 
purchased under a capital lease. The County assumes the risk for any property damage to its own vehicles, 
unless a third party causes the damage, in which case subrogation is pursued with the third party. Full coverage 
is maintained on the leased vehicles. 

Workers' compensation coverage is provided through a risk pool set up by the Texas Association of Counties. 
Premiums are paid into the pool based on the prior year's experience factor. 

Health and medical insurance for employees is offered through the County' s self-insured health program to 
each official and salaried employee. The County pays medical coverage premiums for eligible employees up to 
the lowest premium amount for the base plan of the County. Other supplemental insurance policies are offered 
to employees at their option and cost through third-party providers. 

Changes in coverage from prior year- There were no decreases in the insurance coverage maintained by the 
County in 2019 compared to 2018. 

Settlements exceeding coverage— No settlements against the County exceeded the related insurance coverage 
in fiscal year 2019. 

b) Contingent Liabilities 

The County has received federal and state grants for specific purposes that are subject to review and audit by the 
grantor agencies. If any expenditures are determined to be disallowed under terms of the grant, the County 
would be required to reimburse the grantor agency. A contingent liability was not established because potential 
reimbursements are considered immaterial. 

The County is named as a defendant in various lawsuits related to alleged violations of constitutional and 
employment rights. In all of these cases, the County is denying the allegations and is vigorously defending 
against them. County officials estimate that the potential claims against the County will not materially adversely 
affect the financial position of the County. 

c) Tax Abatements 

The County enters into economic development agreements designed to promote development and redevelopment 
within the County, stimulate commercial activity, and enhance the property tax base and economic vitality of the 
County. This program reduces the assessed property values as authorized under Chapter 381 of the Texas Local 
Government Code. 

The County has entered into various agreements that reduce property taxes. Agreements for a reduction of taxable 
values call for a reduction of 5% to 90% for 4 to 10 years. Each developer requires a monetary commitment and a 
minimum employment requirement.  For fiscal year 2019, the County did not rebate any amounts in property 
taxes. 
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d) Related Party Transactions 

The general laws of the State of Texas prohibit transactions, with certain exceptions, between the County and its 
officers or between the County and any entity in which a County officer may have a substantial interest. During 
the fiscal year ended September 30, 2019, there were no transactions which are known to have violated these 
prohibitions. 

IV. EMPLOYEE RETIREMENT SYSTEM 

a) Plan Description 

The County participates in a nontraditional defined benefit pension plan in the statewide Texas County and 
District Retirement System ( TCDRS). The Board of Trustees of TCDRS is responsible for the administration of 

the statewide agent, multiple- employer, public employee retirement system consisting of nontraditional defined 
benefit pension plans. TCDRS issues a publicly available comprehensive annual financial report( CAFR) that can 
be obtained at www.tcdrs.org.  All full and part- time non- temporary employees participate in the plan, regardless 
of the number of hours they work in a year. Employees in a temporary position are not eligible for membership. 

A) Benefits Provided 

TCDRS provides retirement, disability and survivor benefits for all eligible employees. Benefit terms are 
established by the TCDRS Act. The benefit terms maybe amended as of January I, each year, but must remain in 
conformity with the Act. 

Members can retire at age 60 and above with 8 or more years of service, with 20 years of service regardless of age, 
or when the sum of their age and years of service equals 75 or more. Members are vested after eight years of 
service, but must leave their accumulated contributions in the plan to receive any employer- financed benefit. 
Members who withdraw their personal contributions in a lump sum are not entitled to any amounts contributed by 
their employer. 

Benefit amounts are determined by the sum of the employee' s contributions to the plan, with interest, and 
employer- financed monetary credits. The level of these monetary credits is adopted by the governing body of the 
employer within the actuarial constraints imposed by the TCDRS Act so that the resulting benefits can be expected 
to be adequately financed by the employer' s commitment to contribute. At retirement, death or disability, the 
benefit is calculated by converting the sum of the employee' s accumulated contributions and the employer-
financed monetary credits to a monthly annuity using annuity purchase rates prescribed by the TCDRS Act. 
Updated annuity purchase rates will go into effect for post- 2017 benefit accruals earned after 2017.  Benefits 
accrued before 2018 will not be impacted by this update.  This change was reflected in the 2016 actuarial 
valuation. 

I. Employees covered by benefit terms 

At the December 31, 2018 valuation and measurement date, the following employees were covered by the 
benefit terms: 

Inactive employees or beneficiaries currently receiving benefits 583 

Inactive employees entitled to but not yet receiving benefits 89 

979 Active employees 

1, 651 
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c) Contributions 

The contribution rates for employees in TCDRS are either 4%, 5%, 6%, or 7% of employee gross earnings, as 
adopted by the employer' s governing body. Participating employers are required to contribute at actuarially 
determined rates to ensure adequate funding for each employer' s plan. Under the state law governing TCDRS, the 
contribution rate for each entity is determined annually by the actuary and approved by the TCDRS Board of 
Trustees. The replacement life entry age actuarial cost method is used in determining the contribution rate. The 
actuarially determined rate is the estimated amount necessary to fund benefits in an orderly manner for each 

participate over his or her career so that sufficient funds arc accumulated by the time benefit payments begin, with 
an additional amount to finance any unfunded accrued liability. 

Employees for the County were required to contribute 5% of their annual gross earnings during the fiscal year. The 
contribution rates for the County were 14. 34% and 13. 26% in calendar years 2018 and 2019, respectively. The 
County' s contributions to TCDRS for the year ended September 30, 2019, were$ 8, 686, 215 and were equal to the 
required contributions. 

d) Net Pension Liability 

The County' s Net Pension Liability ( NPL) was measured as of December 31, 2018, and the Total Pension 
Liability( TPL) used to calculate the Net Pension Liability was determined by an actuarial valuation as of that date. 
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I. Actuarial Assumptions 

Valuation Date:     Acuarially determined contribution rates arc calcualted each December31, two 

years prior to the end of the fiscal year in which contributions arc reported. 

Methods and assumptions used to determine contribution rates: 

Actuarial Cost Method Entry Age 

Amortization Method Level percentage of payroll, closed 

Remaining Amortization Period 12. 1 years( based on contribution rate calculated in 12/ 31/ 2018 valuation) 

Asset Valuation Method 5- year smoothed market 

Inflation 2.75% 

Salary Increases Varies by age and service. 4.9% overage over career including inflation. 

Investment Rate of Return 8. 00%, net of administrative and investment expenses, including inflation 

Retirement Age Members who are eligible for service retirement are assumed to commence receiving 

benefit payments based on age. The average age at service retirement for recent 
retirees is 61. 

Mortality 130% ofthe RP- 2014 Healthy Annuitant Mortality Table for miles and 110"/ of the 
RP- 2014 Healthy Annuitant Mortality Table for females, both projected with 110% 
oftbe MP- 2014 Ultimate scale after 2014. 

Changes in Assumptions and 2015: New inflation, mortality, and other assumptions were reflected. 

Methods Reflected in the Schedule 2017: New mortality assumptions were reflected. 

lunges in Plan Provisions Reflected 2015: No changes in plan provisions were reflected in the Schedule. 
in the Schedule ofEmployer 2016: No changes in plan provisions were reflected in the Schedule. 
Contributions 

2017: New Annuity Purchase Rates were reflected for benefits earned after 2017. 

2018: No chances in plan provisions were reflected in the schedule 

Updated mortality assumptions were adopted in the actuarial valuation of December 31, 2018.  All other 
actuarial assumptions that determined the total pension liability as of December 31, 2018, were based on the 
results of an actuarial experience study for the period January I, 2013, through December 31, 2017. 

The long- term expected rate of return on pension plan investments is 8. 0%. The pension plan' s policy in 
regard to the allocation of invested assets is established and may be amended by the TCDRS Board of 
Trustees. 

The long-term expected rate of return on TCDRS is determined by adding expected inflation to expected long-
term real returns, and reflecting expected volatility and correlation. The capital market assumptions and 
information below are based on January 2019 information for a 10 year time horizon. The valuation 
assumption for long- term expected return is re- assessed at a minimum of every four years, and is set based on 
a 30- year time horizon; the most recent analysis was performed in 2017. The target allocation and best 
estimates of geometric real rates return for each major assets class are summarized in the following table: 
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Geometric Real 

Rate of Return 

Target Expected minus 

Asset Class Benchmark Allocation 
ut Inflation) on 

US Equities Dow Jones U. S. Total Stock Market Index 10. 50%     5. 40% 

Private Equity Cambridge Associates Global Private Equity& 
Capital Index P1 

Venture 
18. 00%     SAO% 

Global Equities MSCI World( net) Index 2. 50%     5. 70% 

International Equities- Developed MSCI World Ex USA( net) Index 10. 00%     5. 40% 

International Equities- Emerging MSCI Emerging Markets( net) Index 7. 00%     5. 90% 

Investment- Grade Bonds Bloomberg Barclays U. S. Aggregate Bond Index 3. 00%     1. 60% 

Strategic Credit FTSE High- Yield Cash- Pay Capped Index 12. 00%     4. 39% 

Direct Lending S& PRSTA Leveraged Loan Index 11. 00%     7. 95% 

Distressed Debt Cambridge Associates Distressed Securities Index")   2. 00%     7. 20% 

REIT E q uities 67% FTSE NAREIT Equity REITs Index+ 33% S& P 
2. 00%     4. 15 

Global REIT( net) Index 

Master Limited Partnerships( MLPs)     Alerian MLP Index 3. 00%     5. 35% 

Private Real Estate Partnerships Cambridge Associates Real Estate Indextsl 6. 00%     6. 30% 

Hedge Funds Hedge Fund Research, 

Composite Index 

Inc.( HFRI) Fund of Funds 
o I7. 00%     or 3. 90/ 

al Target asset allocation adopted at the April 2019 TCORS Board meeting. 
a/ Geometric real rates ofreturn equal the expected return minus the assumed inflation rate of I. 70% per Clgrater's 2019 capital market ass' 
Ol Includes vintage pears 2006- present of Quarter Pooled Hot-iron IRRs. 
l Includes vintage pears 2005- present ofQuarter Pooled flatiron IRRs. 

t) Includes vintage years 2007-present ofQuarter Pooled Horizon IRRs. 

2. Discount Rate 

The discount rate used to measure the Total Pension Liability was 8. 1%. The projection of cash flows used to 
determine the discount rate assumed that employee and employer contributions will be made at the rates 

specified in statute. Based on that assumption, the pension plan' s Fiduciary Net Position was projected to be 
available to make all projected future benefit payments of current active and inactive employees. Therefore, 
the long- term expected rate of return on pension plan investments was applied to all periods of projected 
benefit payments to determine the Total Pension Liability. 
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MCLENNAN COUNTY, TEXAS 

Notes to the Basic Financial Statements 

September 30, 2019 

3. Changes in the Net Pension Liability 

Increase/( Decrease) 

Total Pension Fiduciary Net Net Pension 

Liability Position Liability/( Asset) 

a)  b) a)-( b) 

Balances as of December 31, 2017 261, 372, 032  $  243, 117, 159  $    18, 254, 873 

Changes for the year: 
Service cost 5, 636, 373 5, 636, 373 

Interest on I)    21, 013, 365 21, 013, 365 total pension liability( 

Effect of economic/ demographic gains or losses 639, 734)    639, 734) 

Refund of contributions 701, 613)   701, 613) 

14, 767, 864) 14, 767, 864) Benefit payments 

Administrative expenses 187, 952)      187,952 

Member contributions 2, 384, 166 2, 384, 166) 

Net investment income 4, 576, 665)   4, 576,665 

Employer contributions 8, 837, 781 8, 837, 781) 

Other( 2) 102, 125)      102, 125 

Balances as of December 31, 2018 271, 912, 559  $  234, 002, 887  $   37, 909, 672 

I) Reflects the change in the liability due to the lime value of money. TCDRS does not charge fees or Interest. 
1) No plan changes valued. 
3) Relates to allocation of system- wide items. 

4. Sensitivity Analysis 

The following presents the net pension liability of the County, calculated using the discount rate of 8. 1%, as 
well as what the County' s net pension liability would be if it were calculated using a discount rate that is 1-
percentage point lower( 7. 1%) or I- percentage- point higher( 9. 1%) than the current rate: 

1% Decrease Discount Rate 1% Increase 

7. 1%       8. 1%       9. 1% 

305, 424, 839  $ 271, 912, 559  $ 243, 605, 667 Total pension liability 
234, 002, 887 234. 002, 887 Fiduciary net position 234, 002, 887 

Net pension liability/( asset) 71, 421, 952  $  37, 909, 672  $    9, 602, 780 

5. Pension Plan Fiduciary Net Position 

Detailed information about the pension plan' s Fiduciary Net Position is available in a separately- issued 
TCDRS financial report. The report may be obtained on the Internet at www.tcdrs.org. 
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MCLENNAN COUNTY, TEXAS 

Notes to the Basic Financial Statements 

September 30, 2019 

e) Pension& pease and Deferred Outflows ofResources and Deferred Inflows ofResources Related to Pensions 

For the year ended September 30, 2019, the County recognized pension expense of$ 1 1, 537, 663. 

At September 30, 2019, the County reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred Deferred 

Outflows Inflows 

of Resources of Resources 

Differences between expected and actual 

economic experience 406, 156  $      1, 152, 256 

Changes in actuarial assumptions 982, 863 

Difference between projected and actual 
investment earnings 14, 934, 942 

Contributions subsequent to the 

measurement date 5, 077, 268 

Total 21, 401, 229  $      1, 152, 256 

5, 077, 268 reported as deferred outflows of resources related to pension resulting from contributions subsequent 
to the measurement date will be recognized as a reduction of the net pension liability for the year ending 
September 30, 2020.  Other amounts reported as deferred outflows and inflows of resources related to pensions 
will be recognized in pension expenses as follows: 

Year Ended 

September 30, 

2020 6, 274, 373 

2021 2, 337, 575 

2022 1, 869, 911 

2023 4, 689, 846 
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MCLENNAN COUNTY, TEXAS 

Required Supplementary Information 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

General Fund 

For the Year Ended September 30, 2019 

Variance with 
Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Taxes S 90, 392, 379  $      90, 392, 379 S 91, 216, 796  $ 824, 417 

Licenses and Permits 3, 000 3, 000 5, 000 2, 000 

Intergovernmental 2, 379, 162 2, 379, 162 2, 547, 931 168, 769 

Charges for Services 10, 301, 000 10, 301, 000 11, 319, 064 1, 018, 064 

Fines and Forfeits 652, 000 652, 000 827, 597 175, 597 

Contributions and Donations 2, 000 2, 000 

Investment Earnings 550, 000 550, 000 1, 360, 818 810, 818 

Miscellaneous 581, 000 788, 945 1, 405, 509 616, 564 

Total Revenues 104, 858, 541 105, 066, 486 108, 684, 715 3, 618, 229 

Expenditures: 

Current: 

General Government 30, 893, 078 29, 682, 725 27, 856, 515 1, 826, 210) 

Judicial 7, 296, 778 7, 544, 685 6, 907, 863 636, 822) 

Public Safety 37, 253, 096 37, 586. 299 36, 763, 925 822, 374) 

Public Transportation 12, 817, 186 13, 017. 769 12, 380, 510 637, 259) 

Health 8, 521, 162 9, 176, 314 9, 040, 746 135, 568) 

Welfare 7, 257, 891 7, 259, 437 6, 964, 246 295, 191) 

Culture- Recreation 14, 201 31, 070 6, 307 24, 763) 

Conservation 250, 712 252, 603 241, 471 11, 132) 

Economic Development 

and Assistance 14, 375, 376 14, 376, 176 511, 109 13, 865, 067) 

Debt Service: 

Principal 1 1 I) 

Interest and Fiscal Charges 1 I I) 

Total Expenditures 118, 679,482 118, 927,080 100, 672, 692 18, 254, 388) 

Excess( Deficiency) of 
Revenue over Expenditures 13, 820, 941)   13, 860,594)     8, 012, 023 21, 872, 617 

Other Financing Sources( Uses): 
Transfers Out 6, 940, 152)    6,940, 152)    6,940, 151)    1 

Sale of Capital Assets 58, 981 58, 981 

Total Other Financing Sources 6,940, 152)    6,940, 152)    6, 881, 170)       58, 982 

Net Change in Fund Balance 20, 761, 093)   20, 800, 746)     1, 130, 853 21, 931, 599 

Fund Balance at Beginning of Year 54, 993, 396 54, 993, 396 54, 608, 217 385, 179) 

Fund Balance at End of Year S 34, 232, 303 S 34, 192, 650 S 55, 739, 070 S 21, 546,420 
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MCLENNAN COUNTY, TEXAS 

Required Supplementary Information 

Schedule of Changes in Nei Pension liability and Related Ratios 

For the Year Ended September 30, 2019 

2018 2017 

Measurement Date December 31, 

2016 2015 2014 

Total Pension Liability 

Service cost 

Interest( on the Mill pension liability)       
Effect of plan changes 

EBeclofeconomic/ demographic( gains) or losses 

Elko of assumption changes or inputs 

Benefit payments. including refunds of employee contribuii0ns 

S 5, 636, 173 

21, 013. 365 

639. 731) 

15, 469, 477)  

S 

( 

5, 498, 465 

20, 150, 738 

769. 871) 

793, 507 

11, 864, 377)  

S 

( 

5, 669, 584 

18, 998, 266 

1, 015, 390 

13, 510, 086)  

5 

( 

5, 517, 169 

18, 128, 693 

796. 136)    

892. 731)  

2, 513, 791 

12, 527, 184)  

S 

( 

( 

5,604,082 

17, 107,696 

1, 562,356) 

11, 596, 353) 

Net change in total pension liability 10. 540, 527 10, 808,462 12, 173, 154 12, 024, 282 9, 753, 067 

Total pension liability- beginning 261, 372, 032 250, 563, 570 238, 390,416 226,366, 134 216, 613, 067 

Total pension liability- ending( a)    S 271, 912, 559 5 261, 372, 032 S 250, 563, 570 S 238, 390, 416 S 226, 366, 134 

Plan Fiduciary Net Position 

ConMbulions- employer 

Connibulions- Employee 

Net investment income 

Benefit payments, including refunds 

Administmlive expense 

Other 

of employee contributions 

S 8. 837, 781 

2, 384, 166 

4, 576, 665)       

15, 469. 477)  

187, 952) 

102, 125) 

S 

( 

8, 621, 330 

2, 302, 277 

31, 440, 716 

14, 864, 376)  

161, 681) 

54, 208)  

S 

( 

8, 823, 920 5 

2, 084443 

15, 053, 289  ( 

13, 510, 086)  ( 

163, 507) 

27, 274 

7, 740, 449 

2, 009, 966 

1, 201, 653)       

12, 517, 183)  

147, 697) 

228, 513 

5 

( 

5, 530, 345 

1, 970, 906 

13, 403, 170 

I1, 596355) 

156, 166) 

443, 544) 

Net change in plan fiduciary net position 9, 111, 272)       27, 284, 058 12. 315, 333 3, 897, 605) 8, 708, 156 

Plan fiduciary net position- beginning 

Plan fiduciary net position- ending( b) 5 

243, 117, 159 

234, 002, 887 S 

215, 833, 101 

243, 117, 159 S 

203, 517, 768 

215, 833, 101 S 

207, 415. 373 

203517, 768 S 

198, 707,217 

207. 415, 373 

1 

Net Pension Liability- Ending( n)-( b) 5 37909672 5 18754873 S 34730, 469 S 34. 872, 648 S 18. 950761 

Plan Fiduciary Net Position os a Percentage of Total Pension Liability 8606% 93. 02%  86. 14%  85. 37%  91. 63% 

Covered Payroll S 47, 683, 329 5 16, 045, 545 5 41, 688, 859 S 40, 199, 327 5 39, 118, 124 

Net Pension Liability as a Percentageof Covered Employee Payroll 79. 50%  39. 65%  83. 31%  86. 75%  48. 08% 

Thisxhdule to Mimi& to sham lrfnnmlou/ ur mu sears. Adbdmmlpmi bybrmnl/ tan aN be dispinnrd us 0 becomes available. 

81 



MCLENNAN COUNTY, TEXAS 

Required Supplementary Information 

Schedule of Pension Contributions 

For the Year Ended September 30, 2019 

Fiscal Year Actuarially Actual Contribution Pensionable Actual Contribution 

Ended Determined Employer Covered as% of Covered Deficiency 
September30 Contribution Contribution Excess)      Payroll Payroll 

2014 5, 699, 546 5, 699, 546 39, 049, 454 14. 6% 

2015 5, 749, 993 5, 749, 993 40, 442, 780 14. 2% 

2016 5, 851, 517 7, 811, 502  (       1, 959, 985)  41, 381, 550 18. 9% 

2017 6, 410, 950 9, 410, 950  (      3, 000, 000)  44, 871, 683 21. 0% 

2018 6, 856, 591 8, 856, 591  (      2,000, 000)  47, 783, 347 18. 5% 

2019 6, 686, 214 6, 686, 214 49,510, 164 13. 5% 

This schedule is intended to show information for ten years. Additional years' information Ivill be displayed as it becomes available. 
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Valuation Date 

Methods and assumptions used 

Actuarial Cost Method 

Amortization Method 

Remaining Amortization Period 

Asset Valuation Method 

Inflation 

Salary Increases 

Investment Rate of Return 

Retirement Age 

Mortality 

Changes in Plan Provisions 

Reflected in the Schedule of 

Employer Contributions 

MCLENNAN COUNTY, TEXAS 

Required Supplementary Information 

Notes to Schedule of Contributions 

For the Year Ended September 30, 2019 

Actuarially determined contribution rates are calculated each December 31, 

two years prior to the end of the fiscal year in which contributions are 
reported. 

to determine contribution rates: 

Entry age 

Level percentage of payroll, closed 

12. 1 years( based on contribution rate calculated in 12- 31- 2018 valuation) 

5- year smoothed market 

2.75% 

Varies by age and service. 4. 9% average over career including inflation. 

8. 00%, net of investment expenses, including inflation 

Members who are eligible for service retirement are assumed to commence 

receiving benefit payments based on age.  The average age at service 
retirement for recent retirees is 61. 

130% of the RP- 2014 Healthy Annuitant Mortality Table for males and 
110% of the RP- 2014 Healthy Annuitant Mortality Table for females, both 
projected with 110% of the MP-2014 Ultimate scale after 2014. 

2015: No changes in plan provisions were reflected in the schedule. 
2016: No changes in plan provisions were reflected in the schedule. 

2017: New annuity purchase rates were reflected for benefits earned after 
2017. 

2018: No changes in plan provisions were reflected in the schedule. 
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MCLENNAN COUNTY, TEXAS 

Required Supplementary Information 

Schedule of Changes in Total OPEB Liability and Related Ratios 

For the Year Ended September 30, 2019 

2019 2018 

Total OPEB Liability 

Service cost 

Interest on the total OPEB liability 
Difference between expected and actual 

liability 
Changesofassumptions 

Benefit payments 

experience of the total OPEB 

1, 358, 936  $     

1, 649, 709 

351, 686)       

3, 301, 575) 

631, 447) 

1, 136, 169 

1, 661, 727 

3, 986, 044 

708, 643) 

Net change in total OPER liability 1, 276, 063) 6, 075, 297 

Total OPEB liability- beginning 49, 476, 408 43, 401, 111 

Total OPER liability- ending 48, 200, 345  $    49, 476, 408 

Covered Employee Payroll 37, 676, 884  $    38, 505, 471 

Total OPEB Liability as a percentage of covered-employee payroll 127. 93%  128. 49% 

Changes ofassumptions reflect a change in the discount rare front 3. 31% as ofDecember 31, 2017 
to 3. 71% as of December 31, 2018. 

This schedule is intended to show information for ten years. 
displayed as it becomes available. 

Additional years' information will be 
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MCLENNAN COUNTY, TEXAS 

Notes to the Required Supplementary Information 

September 30, 2019 

Stewardship, Compliance and Accountability 

Budgetary Information 

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all governmental 
funds except the following Special Revenue and Capital Projects Funds: Adult Probation, Alcohol and Drug Abuse 
Prevention and Treatment, Bulletproof Vest Partnership Program, Chapter 19, Constable Forfeited Assets, Contract 
Elections, District Attorney Apportionment, District Attorney Forfeited Assets, District Attorney Hot Check, 
Homeland Security Grant, Human Trafficking Coalition Grant, Jail Commissary, Justice Assistance Grant, Juvenile 
Probation Local, Juvenile Probation State Grants, Juvenile Purchase of Services, Law Enforcement Officers 

Standards and Education, Local Emergency Planning Committee Grant Program, Local Provider Participation, 
Natural Resources Conservation Service Grant, PFC Jail Operating Fund, PFC Debt Service, Sheriff Forfeited 
Assets, Statewide Automated Victim Notification System, Tax Office Administration, Title IV- E, Unclaimed 
Juvenile Restitution, Victim Coordinator and Liaison Grant, Waco Foundation Grant, and WaterSMART Drought 

Contingency Planning Funds. In some instances, the Special Revenue Funds listed in the previous sentence may 
have budgets required by the grantor agency. Since Commissioners Court is not required to adopt a budget for these 
funds, there are no budgetary comparison schedules presented. All annual appropriations lapse at fiscal year- end. 

Annually all departments of the County submit requests for appropriations to the County Auditor, who serves as the 
Budget Officer. The County Auditor reviews the requests, prepares the revenue estimates, and makes his 
recommendations to the Commissioners Court.  Through budget workshops a proposed budget is created, which 
must be voted on by Commissioners Court and filed with the County Clerk.  Within ten calendar days after the 
preliminary budget is filed, the Commissioners Court holds public hearings and publishes notices based on the 
timetable required by state statute. Before September 30, the budget and tax rate are adopted with tax notices mailed 
on or after October I. 

The appropriated budget is adopted annually by fund, activity, department, and account line item. For management 
purposes the elected official or department head may request approval from the Commissioners Court to move 
appropriations between category line items. 

The County uses two levels to manage capital expenditures. As a rule, all assets under $ 5, 000 are recorded as 
expenditures in the supplies line item. Some of these assets arc brought over to the capital asset system for tracking 
insurance purposes, but are not depreciated. All capital purchases over $ 5, 000 are individually identified and 
brought over to the capital asset system for depreciation and inclusion in capital assets under GASB 34 and their 
expenditure is charged to the ' capital outlay' line items within the budget. 

Encumbrance accounting is utilized by governmental entities. Encumbrances do not constitute expenditures or 
liabilities because the commitments will be re- appropriated and purchase orders reissued during the subsequent year. 
Encumbrance accounting is utilized to the extent necessary to assure effective budgetary control and accountability 
and to facilitate effective cash planning and control. While all appropriations and encumbrances lapse at year end, 
valid outstanding encumbrances arc re-appropriated and become part of the subsequent year' s budget. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

Special Revenue Funds 

Special Revenue Funds are used to account for specific revenues that are legally restricted to expenditure for particular 
purposes. 

Adult Probation Fund 

The Adult Probation Fund is used to account for the activities of the blended component unit known as the McLennan 

County Community Supervision and Corrections Department.  The primary financial resources are comprised of 
intergovermnental revenues and charges received for services. Primary expenditures are for public safety personnel costs. 
The budget for the Adult Probation Fund is established by the grantor agencies. 

Alcohol and Drug Abuse Prevention and Treatment Fund 

The Alcohol and Drug Abuse Prevention and Treatment Fund was established to account for certain funds used to encourage 
the youth of the County to resist the use of drugs.  Revenues of this fund are derived from fees earned by the Criminal 
District Attorney in the prosecution of welfare fraud cases. Expenditures are made for the costs of providing drug-free 
activities for the students of the area schools upon request by the school officials, subject to the approval of the Criminal 
District Attorney and the Commissioners Court. 

Alcohol and Drug Court Program Fund 
The Alcohol and Drug Court Program Fund was established to account for the collection of fees charged to selected 
defendants in cases involving alcohol and drugs, as set forth in Health and Safety Code Section 469.001.  This statute 
provides for the creation of a drug court for alcohol and drug diversion monitoring and enforcement for a period of 
approximately one year for the participants. The fees and expenses of this court are accounted for in this fund and are under 
the budgetary authority of the Commissioners Court. 

Bulletproof Vest Partnership Program Fund: 

The Bullet Proof Vest Fund is used to account for the receipt and expenditure of grant funds awarded to the county by the 
Department of Justice. The funds are used to protect the lives of law enforcement officers by providing officers with armored 
vest. 

Chapter 19 Fund 

The Voter Registration Fund is established to account for the state funds received by the voter registrar' s office that are based 
on voter registration statistics such as the numbers of initial voter registrations, cancelled registrations, and updated 

registrations. The funds available may only be used to defray expenses of the registrar' s office in connection with voter 
registration. The Commissioners Court does not consider the availability of these state funds in adopting the county budget 
for the office of the voter registrar. 

Child Abuse Prevention Fund 

The Child Abuse Prevention Fund was established to account for fees collected from defendants convicted ofcertain child 

sexual assault and other related convictions. This fund may only be used to fund child abuse prevention programs in the 
county where the court is located. This fund is administered by the Commissioners Court of the County. 

Constable Forfeited Assets Fund 

The Forfeited Assets Fund( Constable) is used to account for resources forfeited to the County pursuant to Chapter 59 of the 
Code of Criminal Procedures and for the expenditures of such funds for authorized purposes. 

Contract Elections Fund 

The Contract Elections Fund is used to account for State funds received and related expenditures for public elections. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

County and District Court Technology Fund 
The County and District Court Technology Fund is used to account for the court cost known as the" county and district court 
technology fee" which is required of defendants convicted ofa criminal offense in a county court, statutory county court, or 
district court. The fund is used only to finance the purchase and maintenance of technological enhancements for a county 
court, statutory county court, or district court and the cost of continuing education and training in regards to those 
enhancements. This fund is administered by the Commissioners Court of the County. 

County Clerk Records Management Fund 

The County Clerk Records Management Fund was established to account for the revenues received for the records 
management and preservation services performed by the county clerk after the filing and recording of a document in the 
records of the office of the clerk. Expenditures from the fund may only be spent for records management preservation or 
automation purposes in the county and are subject to approval by the Commissioners Court. 

Courthouse Security Fund 

The Courthouse Security Fund was established to account for" security fees", which are costs of the court, collected on 
misdemeanor offenses in a county court, county court at law, district court, orjustice court. Money deposited into this fund 
may be used only for security personnel, services, and items related to buildings that house the operations of district, county, 
or justice courts. This fund is administered by the Commissioners Court of the County. 

Court- Initiated Guardianship Fund 

The Court- Initiated Guardianship Fund was established to account for" court- initiated guardianship fees" which are paid by 
the person against whom the fee for a probate original action or adverse probate action is charged. The funds may only be 
used to supplement other county funds used to pay the compensation of a guardian ad litem, pay the compensation of an 
attorney ad litem, or to fund local guardianship programs that provide guardians for indigent incapacitated persons who do 
not have family members suitable and willing to serve as guardians. 

Court Records Preservation Fund 
The Court Records Preservation Fund was established to account for" court record preservation" fees that are collected on all 
civil cases filed in a county court, statutory county court, or district court. The funds may only be used to digitize court 
records and preserve the records from natural disasters.  This fund is administered by the Commissioners Court of the 
County. 

Court Reporter Service Fund 

The Court Reporter Service Fund was established to account for" court reporter service" fees collected by court clerks for 
courts that have an official court reporter. The fund is used to maintain the court reporter whom is available for assignment 
in the court. 

Dispute Resolution Fund 

The Dispute Resolution Fund was created to account for statutory fees collected by the District and County Clerks and for the 
expenditure of those funds for the purchases of mediation services. 

District Attorney Apportionment Fund 
The District Attorney Apportionment Fund was established to account for funds received from the state to be used by the 
state attorney or prosecutor to help defray the salaries and expenses of the office as defined in the General Appropriations 
Act. 

District Attorney Forfeited Assets Fund 

The Forfeited Assets Fund( District Attorney) is used to account for resources forfeited to the County pursuant to Chapter 59 
of the Code of Criminal Procedures and for the expenditures of such funds for authorized purposes. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

District Attorney Hot Check Fund 

The District Attorney Hot Check Fund was established to account for fees collected by the district attorney for the collecting 
and processing of hot checks. Expenditures from this fund shall be at the sole discretion of the attorney and may be used 
only to defray the salaries and expenses of the prosecutor' s office, excluding the district attomey' s own salary. 

District Attorney Pretrial Intervention Fund 

The District Attorney Pretrial Intervention Fund is used to account for fees collected from defendants who participate in a 
pretrial intervention program administered by the District Attorney. Funds collected are to be used solely to administer the 
pretrial intervention program and any expenditure may only be made in accordance with a budget approved by the 
Commissioners Court. 

District Clerk Errors and Omissions Fund 

The Commissioners Court established the District Clerk Errors and Omissions Fund in accordance with Texas Government 

Code Section 51. 302 to account for filing fees collected and dedicated to expenditures for loss claims against the District 
Clerk' s Office. 

District Clerk Records Management Fund 

The District Clerk Records Management Fund was established to account for the revenues received for records management 

and preservation services performed by the district clerk when a case or document is filed in the records office of the district 
clerk. The funds may only be used for specific records management and preservation, including automation purposes, and 
are subject to approval by the Commissioners Court. 

District Court Records Technology Fund 

The District Court Records Technology Fund was established to account for the" district court records archive fee" which is 
collected along with the filing of a suit. This fee is for the preservation and restoration services performed in connection with 
maintaining a district court records archive. 

Family Protection Fund 
Section 51. 961 of the Texas Government Code provides for the establishment of a Family Protection Fec. The Family 
Protection Fund was established to account for these fee revenues and expenditures ofthose funds providing child abuse and 
family violence prevention services. 

farm- to- Market/ Flood Control Fund 
The Farm- to- Market / Flood Control Fund is used to account for revenues from ad valorem taxes resulting from the 

Farm- to- Market Lateral Roads tax levy. For the 2017 fiscal year no tax was levied for this fund, therefore, all revenues 
reported pertain to delinquent collections. 

Homeland Security Grant Fund 
The Homeland Security Grant Fund is used to account for the receipt and expenditure of grant funds awarded to the county 
by the US Department of Homeland Security. These funds are to be used to prevent, protect against, respond to, and recover 
from acts of terrorism and other catastrophic events. 

Human Trafficking Coalition Grant Fund 
The Human Trafficking Coalition Grant Fund is used to fund account for the receipt and expenditures ofgrant funds awarded 
to the county by the U. S. Department of Justice. These funds arc to be used to identify victims of human trafficking, 
investigate and prosecute sex and labor trafficking cases and address the individualized needs of victims. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

Jail Commissary Fund 
The Jail Commissary Fund is used to account for revenues generated by the sale of personal items to jail inmates and the 
expenditure of those funds for the benefit of the inmates as required by State law. 

Justice Assistance Grant Fund 

The Justice Assistance Grant Fund is used to account for the receipt and expenditure of grant funds awarded to the County by 
the Criminal Justice Division to support law enforcement. 

Justice Court Building Security Fund 
The Justice Court Building Security Fund is used to account for a portion of" security fees", which are costs of the court, 
collected on misdemeanor offenses in a justice court. This fund may only be used for the purpose of providing security 
personnel, services, and items for a justice court located in a building that is not the county courthouse. This fund is 
administered under the direction of the Commissioners Court. 

Justice Technology Fund 

The Justice Technology Fund is used to account for the court cost known as the" justice court technology fee" which is 
required of defendants convicted of a misdemeanor offense in a justice court. The fund is used only to finance the purchase 
and maintenance of technological enhancements for the justice court and the cost of continuing education and training for 
justice court judges and clerks in regards to those enhancements. This fund is administered by the Commissioners Court of 
the County. 

Juvenile Delinquency Prevention Fund 
The Juvenile Delinquency Prevention Fund was established to account for" juvenile delinquency prevention and graffiti 
eradication" fees collected front defendants convicted of graffiti offenses. These funds may only be used to repair damage 
caused by graffiti, provide educational and intervention programs and materials, provide public rewards for offender 
information, provide funding for specific teen programs, and to provide funding to the local juvenile probation department. 
This fund is administered by the Commissioners Court of the County. 

Juvenile Probation Local Fund 

The Juvenile Probation Local Fund is used to account for juvenile detention and juvenile probation expenditures that are not 
funded through grants. The budget for the fund is adopted by the Juvenile Board which consists of the District Judges, 
County Court at Law Judges, and the County Judge.  The primary financing source for this fund is a transfer from the 
General Fund. 

Juvenile Probation State Grants Fund 

The Juvenile Probation State Grants Fund was established in compliance with the Human Resources Code Section 75. 067. 

Juvenile Probation assistance is provided by the State and administered by the Juvenile Board having jurisdiction in the 
County. The Juvenile Board consists of the District Judges, the County Judge, and the Judges ofthe County Courts- at- Law. 
Revenues of the Juvenile Probation Fund are derived primarily from funds supplied by the State. Expenditures are for 
salaries of probation officers and clerical staff, supplies, communications, travel and transportation expenses, and certain 
other operational items required for the supervision of probationers. 

Juvenile Purchase of Services Fund 

The Juvenile Purchase of Services Fund is used to account for the receipt and expenditure of grant funds awarded to the 
County by the Heart of Texas Council of Governments for juvenile detention and counseling services. 

Law Enforcement Officer Standards and Education Fund 
The Law Enforcement Officers Standards and Education Fund is used to account for a fee, of the same name, collected on 

criminal cases. The expenditures from this fund arc to be used only for education and training of the County's law 
enforcement personnel. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

Law Library Fund 
The Law Library Fund was created pursuant to Article 1702h, Revised Texas Civil Statutes, for the establishment and 
maintenance ofthc County Law Library. Revenues are derived from law library fees assessed against each civil case filed in 
the County Courts- at- Law and in the District Courts, excluding tax suits. 

Local Government Programs Fund 

The Local Government Programs Fund was established to account for the receipt and expenditure of grant funds awarded to 
the County by the Heart of Texas Council of Governments for solid waste cleanup activities. 

Records Management Fund 

The Records Management Fund was established to account for the records management and preservation fees. Expenditures 
from the fund may only be spent for records management preservation or automation purposes in the County and are subject 
to approval by the Commissioners Court. 

Sheriff Forfeited Assets Fund 

The Forfeited Assets Fund( Sheriff) is used to account for resources forfeited to the County pursuant to Chapter 59 of the 
Code of Criminal Procedures and for the expenditures of such funds for authorized purposes. 

Statewide Automated Victim Notification System Fund 

The Statewide Automated Victim Notification System Fund is used to account for the receipt and expenditure of grant funds 

awarded to the County by the Criminal Justice Department. The funds are used to implement an automated method of 
providing victims of crime with the access to information and notification about changes in offender status and court events. 

Tax Office Administration Fund 

The Tax Office Administration Fund was established in compliance with the Tax Code to account for the interest earned on 

monthly vehicle inventory tax deposits required ofautomobile dealers prior to the time such deposits are applied to the actual 
vehicle inventory taxes. Expenditures are for expenses of the Tax Office at the discretion of the County Tax 
Assessor- Collector. 

Texas Park and Wildlife Boating Access Grant Fund 
The Texas Park and Wildlife Boating Access Grant Fund is a grant program established through the U. S. Fish and Wildlife 
Service to renovate boating access facilities at Tradinghouse Lake located within McLennan County. 

Title IV- E Fund 

The Title IV- E Fund is used to account for the receipt and expenditure of grant funds awarded to the County by the Texas 
Juvenile Probation Commission for foster care maintenance reimbursements. 

Truancy Court Fund 

The Truancy Court Fund was established to account for truancy court costs collected from parties ordered by the court. 
Expenditures from the fund may only be spent to offset the cost of operations of the truancy court. 

Unclaimed Juvenile Restitution Fund 

The Unclaimed Juvenile Probation Restitution Fund is used to account for funds resulting from unclaimedjuvenile restitution 
payments held by the county. Funds are used for the same purposes for which the county may spend Juvenile State Aid. 

Victim Coordinator Liaison Grant Fund 

The Victim Coordinator Liaison Grant Program Fund is to fund the mandated positions described in the Texas Code of 
Criminal Procedure, Article 56. 04. The funds are used to provide funding for Victim Assistance Coordinators positions in 
prosecutor offices and Crime Victim Liaisons in law enforcement agencies. 
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McLENNAN COUNTY, TEXAS 

Nonmajor Governmental Funds 

Waco Foundation Grant Fund 

The Waco Foundation Grant is used to account for the receipt and expenditure of grant funds awarded to the county by the 
Waco Foundation to fund enrichment programs for youths. 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAM Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

GENERAL GOVERNMENT 

Commissioners Court: 

Elected Officials S 197, 768 S 197, 768  $  197, 768 S 

Part- time Pay 1 1 I) 

Incentive Pay I 1 I) 

Paid Time Off I I I) 

Longevity Pay 856 856 791 65) 

FICA Taxes 12, 315 12, 315 11, 896 419) 

Medicare Taxes 2, 880 2, 880 2, 782 98) 

Retirement 26, 874 26, 874 26, 778 96) 

Group Life Insurance Premiums 36 36 23 13) 

Group Health Insurance 13, 514 13, 514 13, 514 

Supplies 5, 250 3, 450 1, 290 2, 160) 

Furniture and Equipment I 7, 001 6, 851 150) 

Other Services and Charges 4, 300 600 404 196) 

Repair and Maintenance 5, 026 3, 526 3, 108 418) 

Total Couunissioners Court 268, 823 268, 823 265, 205 3, 618) 

County Judge: 
Elected Officials 124, 030 124, 030 124, 030 

Full- Time Employees 184, 482 184, 482 184, 416 66) 

Salary Supplements 25, 200 25, 200 25, 200 

Incentive Pay I 7, 500 7, 499 I) 

Part Time Pay I 1 I) 

Longevity Pay 1, 101 1, 101 1, 101 

FICA Taxes 20, 758 21, 100 19, 181 1, 919) 

Medicare Taxes 4, 855 4, 935 4, 766 169) 

Retirement 45, 300 46, 159 46, 159 

Group Life Insurance Premiums 48 48 41 7) 

Group Health Insurance 27, 028 27, 028 27, 028 

Supplies 4, 000 3, 839 3, 015 824) 

Furniture and Equipment 4, 200 4, 200 3, 681 519) 

Other Services and Charges 3, 400 5, 231 5, 230 I) 

Professional Services 10,000 10, 000 5, 300 4, 700) 

Repair and Maintenance 1, 456 686 400 286) 

Travel Reimbursement 2,000 1, 500 696 804) 

Professional Development 7, 000 7, 300 6, 588 712) 

Guardianship Services 116, 000 116, 000 108, 600 7, 400) 

Total County Judge 580, 860 590, 340 572,931 17, 409) 

County Clerk: 
Elected Officials 94, 581 94, 581 94, 581 

Full- time Employees 905, 723 905,723 887, 318 18,405) 

Incentive Pay I 18, 116 18, 114 2) 

Bilingual Pay 1 1, 567 1, 566 I) 

Paid Time Off I I I) 

Longevity Pay 5, 810 5, 810 5, 810 

FICA Taxes 62, 379 63, 503 60, 246 3, 257) 

Medicare Taxes 14, 589 14, 852 14, 090 762) 

Retirement 136, 127 138, 529 135, 846 2, 683) 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures,  

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Group Life Insurance Premiums 300 300 299 I) 

Group Health Insurance 168, 925 168, 925 168,925 

Supplies 15, 400 15, 400 15, 389 II) 

Furniture and Equipment I 1 I) 

Telephone, Internet, Computer Lines 1, 000 1, 000 836 164) 

Other Services and Charges 1, 350 1, 350 353 997) 

Postage/ Shipping 8, 000 8,000 7, 987 13) 

Travel Reimbursement 650 650 259 391) 

Professional Development 5, 300 5, 300 3, 580 1, 720) 

1, 420, 138 443, 608 1, 415, 199 28, 409) Total County Clerk 1, 

Human Resources: 

Department Heads 91, 059 91, 059 91, 059 

Full-Time Employees 269,837 269, 837 226, 580 43, 257) 

Part- time 5, 475 5, 475 3, 685 1, 790) Pay 
1 I I) Temporary Full- Time Pay 

Incentive Pay 1 5, 398 5, 397. 00 I) 

Bilingual Pay I 1 I) 

I) 

FICA Taxes 22,715 19, 109 

Paid Time Off 1 I 

23, 050 3, 941) 

Medicare Taxes 5, 312 5, 391 4,469 922) 

50, 287 6, 326) 

5) 

Retirement 49, 571 43, 961 

Life Insurance Premiums 72 72 67 

Group Health Insurance 40, 542 40, 542 40, 542 

Supplies 11, 860 6, 485 

Group 

10, 860 4, 375) 

3, 290 8, 290 6, 512 1, 778) 

Other Services and Charges 55, 880 55, 880 46, 624 9, 256) 

1, 229 771) 

Furniture and Equipment 

Postage/ Shipping 3. 000 000 

Repair and Maintenance 6,010 6, 010 1, 118 4, 892) 

Professional Development 5, 000 3, 000 799 2, 201) 

Employee Heath Fair 5, 000 5, 000 5, 000) 

Employee Vaccinations I I) I 

496, 636 84, 519) Total human Resources 574, 628 581, 155 

Telephone: 

Part- time Pay 17, 200 17, 200 13, 307 3, 893) 

FICA Taxes 066 1, 1, 066 820 246) 

249 249 192 57) 

Retirement 

Medicare Taxes 

2, 327 2, 327 1, 780 547) 

Supplies 300 300 148 152) 

Furniture and Equipment 70,000 90, 000 88, 763 1, 237) 

Other Services and Charges 19,520 9, 520 7, 968 1, 552) 

Repair and Maintenance 45, 000 35, 000 33, 296 1, 704) 

Total Telephone:       155, 662 155, 662 146, 274 9, 388) 

Maintenance of Buildings: 

Departnent Heads 88, 839 88, 839 88, 839 

Full- Time Employees 1, 012, 137 962, 137 947, 197 14, 940) 

Part- time Pay 1 I I) 

Incentive I 17, 019 17, 018 I) Pay 
26, 390 26, 390 24, 786 1, 604) Step Pay 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Paid Time Off I 1 I) 

3, 241 3, 241 3, 241 Longevity Pay 
FICA Taxes 70, 098 71, 154 65, 071 6,083) 

Medicare Taxes 16, 394 16, 641 15, 218 1, 423) 

Retirement 152,971 155, 228 145, 850 9,378) 

Group Life Insurance Premiums 288 288 261 27) 

Group health Insurance 162, 168 162, 168 162, 168 

Supplies 64, 500 78, 800 76,425 2, 375) 

Furniture and Equipment 10, 700 15, 400 15, 334 66) 

Road Construction I I I) 

17, 500 17, 500 13, 978 3, 522) Motor Vehicle Operating 
Telephone, Internet, Computer Lines 4, 100 4, 100 2, 873 1, 227) 

Other Services and Charges 5, 286 10, 286 9,943 343) 

Repair and Maintenance 382, 769 471, 179 452,329 18, 850) 

Repair and Maintenance- Court House I I I) 

I I) House Lake Park 1 

Maintenance Contracts- Tangible 186, 056 80, 452 73, 624 
Trading 

6, 828) 

Janitorial Services 47, 282 44, 282 42, 786 1, 496) 

Travel Reimbursement 2, 500 2, 500 953 1, 547) 

8, 900 8, 900 8,299 601) 

Total Maintenance of Buildings 

Professional Development 

2, 262, 125 2,236, 509 2, 166, 193 70, 316) 

Maintenance of Equipment: 

Department Heads 80, 018 80, 018 80, 018 

Full-Time Employees 131, 044 131, 044 104, 004 27, 040) 

7, 936 2,224) Part- Time Pay 10, 160 10, 160 

Incentive Pay I I I) 

18, 042 18, 042 15, 665 2,377) 
Step Pay 

1) Paid lime Off I I 

2, 569 2, 569 1, 735 834) 
Longevity Pay 

14, 994 14, 994 12, 103 2, 891) FICA Taxes 

Medicare Taxes 3, 507 3, 507 2, 831 676) 

Retirement 32, 720 32, 720 28, 205 4, 515) 

Group Life Insurance Premiums 48 48 35 13) 

Group Health Insurance 27,028 27, 028 27, 028 

Uniform Allowances 720 720 492 228) 

Tool Allowances 500 500 500 

Supplies 41, 000 34, 573 25, 645 8, 928) 

5,000 6, 027 5, 634 393) 

11, 000 11, 000 7, 925 3, 075) 
Furniture and Equipment 

Motor Vehicle Operating 
Tires, Tubes, and Batteries 40, 000 40, 000 39,732 268) 

Other Services and Charges 5, 828 5, 828 3, 632 2, 196) 

Repair and Maintenance 85,000 86, 400 85, 467 933) 

17, 200 21, 200 19,780 1, 420) Radio Tower 

2, 500 2, 500 894 1, 606) EnvironmentaVlIazardous Waste 

850) Professional Development 850 850 

529, 730 469,261 60, 469) Total Maintenance of Equipment 529, 730 

Engineering: 
107, 927 Appointed Officials 107, 927 107, 927 

Full-Time Employees 295, 060 295, 060 295, 060 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Incentive Pay 1 8, 501 8, 500 I) 

Paid Time Off I I I) 

Longevity Pay 1, 468 1, 468 1, 468 

FICA Taxes 25, 076 25, 603 25, 001 602) 

Medicare Taxes 5, 865 5, 989 5, 847 142) 

Retirement 54, 723 55, 851 55, 672 179) 

Group Life Insurance Premiums 72 72 72 

Group Health Insurance 40. 542 40,542 40, 542 

Supplies 1, 200 2, 200 2, 135 65) 

Furniture and Equipment 4, 500 1, 546 1, 071 475) 

Motor Vehicle Operating 2, 500 2, 500 1, 815 685) 

Other Services and Charges 258, 175 245, 151 212, 360 32,791) 

Repair and Maintenance 1, 256 1, 256 563 693) 

Environmental/ Hazardous Waste 300 300 150 150) 

Professional Development 3, 150 5, 043 3, 580 1, 463) 

Engineering Total 801, 816 799,010 761, 763 37, 247) 

Non- Departmental: 

Incentive 417, 798 19, 962 19, 962) Pay 
Bilingual Pay 55, 000 27, 610 27, 610) 

215, 000 215, 000 179, 291 35,709) Holiday Payout 

Paid Time Off 5, 000 5,000 5, 000) 

FICA Taxes 42, 953 18, 670 10, 637 8,033) 

Medicare Taxes 10, 046 4, 352 2, 488 1, 864) 

Retirement 93, 736 41, 827 24, 200 17, 627) 

TCDRS Payment 2, 000, 000 2, 000, 000 2,000,000 

Workers Compensation 350, 611 350, 611 296, 702 53, 909) 

Unemployment Insurance 75, 098 75, 098 34, 466 40, 632) 

Retiree- Group Health Insurance 1, 000, 000 1, 000, 000 936, 686 63, 314) 

Supplies 9, 500 11, 345 6, 495 4, 850) 

Furniture and Equipment I I I) 

Telephone, Internet, Computer Lines 241, 200 228, 700 198, 805 29, 895) 

Legal Notices 23, 000 25, 500 24, 465 1, 035) Advertising and 

Other Services and Charges 75, 000 87, 000 83, 233 3,767) 

Professional Services 1 12, 488 12, 487 1) 

Relocation Expenses I I I) 

Liability General Insurance 694, 000 694, 000 691, 923 2, 077) 

Damages, Claims, Judgments 100, 000 100, 000 42, 382 57, 618) 

Postage/ Shipping 5, 000 5, 000 5, 664)     10, 664) 

Repair and Maintenance 3, 000 3, 000 2, 581 419) 

Real Rentals 6,000 154, 438 148, 937 5, 501) Property 
Utilities 1, 050, 000 1, 106, 736 1, 106, 735 1) 

Independent Auditor 42, 200 42, 200 36, 200 6, 000) 

Bank Service Charges 100, 000 99, 800 29, 327 70, 473) 

Tax Appraisal Services 843, 979 843, 979 755, 024 88, 955) 

Bond Forfeit Refunds 1 I I) 

Autopsies and Body Bags 380, 000 380, 000 375, 964 4, 036) 

Counsel 215, 000 215, 000 170, 438 44, 562) County Legal 

Dues 26, 000 26, 200 26, 120 80) Membership 
Contingencies 1, 200,000 42, 826 42,826) 

Total Non- Departmental 9, 279, 125 7, 836, 345 7, 189, 922 646, 423) 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Criminal District Attorney: 

Elected Officials 17, 318 17, 318 17, 318 

Full- Time Employees 3, 750, 520 3, 564, 029 3, 564, 028 I) 

Part- Time Pay 10, 000 37, 000 32,205 4,795) 

Supplements 3, 500 3, 500 3, 382 118) Salary 

Pay Incentive 1 73, 813 73, 812 1) 

Paid Time Off I I I) 

9, 603 9, 603 8,554 1, 049) Longevity Pay 
FICA Taxes 235, 038 229, 106 226,020 3,086) 

Medicare Taxes 54, 969 56, 040 52, 860 3, 180) 

Retirement 512, 914 522, 702 506, 135 16, 567) 

Life Insurance Premiums 684 684 609 75) 

Group Health Insurance 385, 149 385, 149 388,815 3, 666 

Supplies 36, 000 26, 000 26, 000 

Group 

Furniture and Equipment 6, 000 6, 000 5, 170 830) 

Telephone, Internet, Computer Lines 7, 618 7, 618 6,663 955) 

4, 198) Other Services and Charges 10, 000 20,000 15, 802 

Professional Services 32, 000 32, 000 31, 925 75) 

I I I) 

Postage/ Shipping 5, 000 5, 000 4, 160 840) 
Twin Peaks 

3, 216 6, 784) Repair and Maintenance 10, 000 10, 000 

Travel Reimbursement 17, 000 17, 000 13, 225 3,775) 

Professional Development 25, 000 25, 000 24, 353 647) 

Total Criminal District 5, 128, 316 5, 047, 564 5, 004, 252 43, 312) Attorney 

Elections Administration: 

Appointed Officials 95, 138 95, 138 95, 138 

Full- Time Employees 185, 359 185, 359 185, 359 

Part- Time Pay 17, 668 17, 403 3, 173 14, 230) 

Incentive Pay I 3, 709 3, 707 2) 

Bilingual I I 1) Pay 
I I I) Paid Time Off 

Election Workers 150,000 150, 000 73, 411 76, 589) 

2, 243 2, 508 2, 507 I) 

Precinct 

Longevity Pay 
FICA Taxes 27, 925 28, 155 20, 234 7, 921) 

Medicare Taxes 6,531 6, 585 4, 732 1, 853) 

40, 645 41, 137 38, 654 2, 483) Retirement 

Group Life Insurance Premiums 60 60 56 4) 

Group Health Insurance 33, 785 33, 785 33, 785 

30, 606 30,649) Supplies 61, 255 61, 255 

Furniture and Equipment 1 I I) 

Telephone, Internet, Computer Lines 6,606 6, 606 720 5, 886) 

11, 200 11, 200 11, 200) Advertising and Legal Notices 

Other Services and Charges 43, 107 43, 107 2, 981 40, 126) 

Postage/ Shipping 15, 194 15, 194 14, 950 244) 

Repair and Maintenance 11, 539 11, 539 6, 870 4, 669) 

9, 140 1, 000 8, 140) Rentals Real Property 9, 140 

9, 001 1, 014 7, 987) Vehicle Rentals 9, 001 

Equipment Rentals 24, 576 24, 576 3, 256 21, 320) 

1, 746 462 1, 284) Travel Reimbursement 1, 746 



MCI. ENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Software Licensing 150, 000 150, 000 147, 186 2, 814) 

Voter Registration Certificate I I I) 

Total Elections Administration 902,723 907, 207 669, 801 237, 406) 

Purchasing: 
Department Heads 88, 839 88, 839 88, 839 

Full- Time Employees 140, 495 140, 495 140, 495 

Incentive Pay I 2, 810 2, 809 I) 

Paid Time Off I I I) 

1, 713 1, 713 1, 712 I) Longevity Pay 
FICA Taxes 14, 325 14, 500 14, 348 152) 

Medicare Taxes 3, 350 3, 391 3, 355 36) 

Retirement 31, 261 31, 634 31, 532 102) 

Group Life Insurance Premiums 48 48 48 

Health Insurance 27, 028 27, 028 27, 028 

Supplies 500 1, 750 1, 566 184) 

Furniture and Equipment 1, 300 1, 300 1, 205 95) 

Other Services and Charges 1, 500 250 185 65) 

Repair and Maintenance 615 615 300 315) 

Travel Reimbursement 500 500 37 463) 

Professional Development 2, 000 2, 000 932 1, 068) 

313, 476 316, 874 314, 391 2, 483) 

Group 

Total Purchasing 

County Auditor: 
Appointed Officials 150,610 150, 610 140, 981 9, 629) 

Full- Time Employees 776, 873 737, 061 709, 791 27, 270) 

Paid Time Off I I I) 

5, 000 5, 000 3, 774 1, 226) 

FICA Taxes 57, 814 57, 814 50, 415 7,399) 

Medicare Taxes 13, 521 13, 521 11, 940 

Longevity Pay 

1, 581) 

Retirement 126, 165 126, 165 115, 304 10,861) 

Group Life Insurance Premiums I80 I80 156 24) 

101, 355 Health Insurance 101, 355 101, 355 

Supplies 19,000 15, 512 12, 800 2, 712) 

Furniture and Equipment 1, 000 3, 927 3, 667 260) 

Other Services and Charges 6, 050 6, 611 6, 611 

Repair and Maintenance 2,850 2, 850 2,850) 

Travel Reimbursement 2, 000 2, 000 595 1, 405) 

Professional Development 12,000 12, 000 11, 304 6%) 

Total County Auditor 1, 274, 419 1, 234, 607 1, 168, 693 65, 914) 

Group 

County Treasurer: 
Elected Officials 94, 581 94, 581 94, 581 

Full- Time Employees 182, 666 185, 569 185, 568 I) 

Incentive Pay I 7, 308 7,307 I) 

Paid Time Off I 1 I) 

Longevity Pay 1, 450 1, 450 1, 406 44) 

FICA Taxes 17, 279 17, 733 16, 829 904) 

Medicare' faxes 4, 041 4, 147 3, 936 211) 

Retirement 37, 708 38, 931 38, 931 

Group Life Insurance Premiums 60 60 51 9) 
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Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Group Health Insurance 33, 785 33, 785 33, 785 

Supplies 10, 500 10, 500 8, 456 2,044) 

Furniture and Equipment 10, 500 10, 500 10, 355 145) 

Other Services and Charges 3, 800 643 600 43) 

Shipping Postage/ 7, 000 7, 000 4, 465 2, 535) 

Repair and Maintenance 850 850 363 487) 

Travel Reimbursement 200 200 200) 

Professional Development 5, 000 5, 000 4, 582 418) 

Total County Treasurer 409, 422 418, 258 411, 215 7, 043) 

Tax Office- Ad Valorem: 

Elected Officials 52, 364 52, 364 52, 364 

Full- Time Employees 652, 288 652, 288 641, 920 10, 368) 

Incentive 1 14, 499 14, 497 2) Pay 
Bilingual Pay I 1, 567 1, 566 I) 

Paid Time Off 1 I I) 

8, 164 8, 164 8, 164 

FICA Taxes 44, 195 45, 094 42, 710 2, 384) 

Medicare Taxes 10, 336 

Longevity Pay 

10, 547 9, 988 559) 

Retirement 96, 444 98, 367 96, 854 1, 513) 

162 148 Life Insurance Premiums 162 14) 

Group 

Group 
Health Insurance 91, 220 91, 220 91, 220 

Supplies 13, 770 13, 770 13, 395 375) 

and 19, 000 19, 000 12, 226 6, 774) Printing Binding 
Furniture and Equipment 5, 000 5, 000 4, 303 697) 

Other Services and Charges 14, 244 14, 244 8, 005 6, 239) 

Postage/ Shipping 60,000 60, 000 59, 992 8) 

Repair and Maintenance 21, 737 21, 737 19, 033 2, 704) 

Travel Reimbursement 500 500 163 337) 

Professional Development 18, 500 18, 500 12, 113 6, 387) 

Total Tax Office- Ad Valorem 1, 107, 927 1, 127, 024 1, 088, 661 38, 363) 

Tax Office- McGregor Substation: 

Full- Time Employees 47, 358 54, 658 47, 336 7, 322) 

Incentive 1 1, 340 1, 338 2) Pay 
Bilingual Pay I 1 I) 

Paid Time Off I 1 I) 

1, 101 1, 101 1, 101 Longevity Pay 
FICA Taxes 3, 005 3, 541 2, 816 725) 

Medicare Taxes 703 829 659 170) 

Retirement 6, 557 6, 710 7,703 993) 

12 12 Insurance Premiums 14 2) 

Group 

Group Life 

Health Insurance 6, 757 7, 884 7, 884 

Supplies 1, 550 1, 550 698 852) 

Furniture and Equipment 4, 290 4,290 1, 313 2, 977) 

Other Services and Charges 2,066 2,066 565 1, 501) 

Repair and Maintenance 412 412 321 911. 
Total Tax Office- McGregor Substation 73, 814 85, 390 70,753 14, 637) 
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Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Tax Office- West Substation: 

Full- Time Employees 47, 357 47, 357 47, 357 

Incentive Pay I 1, 375 1, 373 2) 

Bilingual Pay I I I) 

Paid Time Off I 1 I) 

551 550 I) Longevity Pay 551 

FICA Taxes 2, 970 3, 056 3, 033 23) 

Medicare Taxes 695 715 709 6) 

Retirement 6, 482 6, 665 6, 645 20) 

Group Life Insurance Premiums 12 12 12 

Group Health Insurance 6, 757 6,757 6,757 

Supplies 1, 313 1, 313 990 323) 

Furniture and Equipment 1, 200 1, 379 1, 300 79) 

Other Services and Charges 1, 000 821 821) 

Repair and Maintenance 412 412 321 91) 

Total Tax Office- West Substation 68, 752 70, 415 69, 047 1, 368) 

Tax Office- Auto: 

Elected Officials 52, 364 52, 364 52, 364 

Full- Time Employees 953, 630 893, 674 880, 069 13, 605) 

Incentive Pay I 16, 805 16, 803 2) 

Bilingual I 1, 567 1, 566 I) Pay 
Paid Time Off I I I) 

6,452 6,452 5, 892 560) Longevity Pay 
FICA Taxes 62, 772 63, 814 56, 588 7, 226) 

Medicare Taxes 14, 680 14, 924 13, 234 1, 690) 

Retirement 136, 984 139, 213 128, 966 10, 247) 

Group Life Insurance Premiums 270 270 258 12) 

Health Insurance 152, 033 152, 033 152, 033 Group 
Supplies 7, 360 7, 360 6, 893 467) 

3, 500 3, 500 1, 950 1, 550) Printing and Binding 
Furniture and Equipment 10, 900 10, 900 10, 796 104) 

354) Other Services and Charges 4, 517 4, 517 4, 163 

Postage/ Shipping 31, 500 31, 500 31, 231 269) 

Repair and Maintenance 17, 896 17, 896 12, 692 5, 204) 

Travel Reimbursement 5, 000 5, 000 3,763 1, 237) 

Professional Development 6, 100 6, 100 5, 083 1, 017) 

Total Tax Office- Auto 1, 465, 961 1, 427, 890 1, 384, 344 43, 546) 

Information Technology: 
Department Heads 98,969 98, 969 98, 969 

Full- Time Employees 1, 004, 976 884, 976 828,602 56, 374) 

Incentive Pay I 19, 888 19, 887 I) 

Paid Time Off I 1 1) 

5, 199 5, 199 5, 199 Longevity Pay 
FICA Taxes 68, 767 70, 000 56, 801 13, 199) 

Medicare Taxes 16, 083 16, 372 13, 284 3, 088) 

Retirement 150, 067 152, 705 128, 216 24, 489) 

Life Insurance Premiums 216 216 179 37) 

Group Health Insurance 121, 626 121, 626 121, 626 

Supplies 20, 700 20, 700 11, 699 9, 001) 

Group 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Furniture and Equipment 22, 650 44, 650 42, 476 2, 174) 

IT Assessments 460, 070 445, 070 434, 853 10, 217) 

Motor Vehicle 1, 500 1, 500 736 764) Operating 
Other Services and Charges 58, 880 56, 140 56, 045 95) 

Repair and Maintenance 33, 675 33, 675 23, 787 9,888) 

Travel Reimbursement 700 700 335 365) 

Contract Programmers 5, 000 5, 000 5, 000 

Software 68, 876 113, 416 112, 304 1, 112) Licensing 
Software Support and Main 26, 000 20, 500 10, 910 9, 590) 

Tyler Tech Hosted Software 244, 670 255, 470 241, 775 13, 695) 

Professional Development 29, 500 7, 500 4, 007 3, 493) 

Technology Total Information 2, 438, 126 2, 374, 273 2, 216,690 157, 583) 

Records Management: 

Full- Time Employees 234, 333 234, 333 232, 263 2,070) 

Part- Time Pay I I I) 

Incentive Pay 1 4, 687 4, 685 2) 

Paid Time Off I I I) 

1, 590 1, 590 1, 590 Longevity Pay 
FICA Taxes 14, 627 14, 918 14, 045 873) 

Medicare Taxes 3, 421 3, 489 3, 285 204) 

Retirement 31, 921 32, 543 32, 156 387) 

Group Life Insurance Premiums 72 72 72 

Group Health Insurance 40, 542 40, 542 40, 542 

Supplies I I I) 

Furniture and Equipment I I I) 

Motor VehicleOperating I I I) 

Other Services and Charges I I I) 

Repair and Maintenance I I 1) 

Total Records Management 326,514 332, 181 328, 638 3, 543) 

Capital Outlay 
Capital 1, 510, 721 1, 899, 860 1, 646, 646 253, 214) Outlay 

Total Capital 1, 510, 721 1, 899, 860 1, 646, 646 253, 214) Outlay 

TOTAL GENERAL GOVERNMENT 30, 893, 078 29, 682, 725 27, 856, 515 1, 826, 210) 

JUDICIAI 

Mental Health Court Services: 

Full- Time Employees 105, 039 105, 039 105, 039 

Part- Time Pay I I 1) 

Incentive Pay I 4, 203 4, 202 I) 

Paid Time Off I I I) 

1, 101 1, 468 1, 468 Longevity Pay 
FICA Taxes 6, 581 6, 842 6,628 214) 

Medicare Taxes 1, 539 1, 600 1, 550 50) 

Retirement 14, 361 14, 919 14, 918 I) 

Group Life Insurance Premiums 24 24 24 

Group Health Insurance 13, 514 13, 514 13, 514 

Supplies 775 1, 1, 408 1, 228 180) 
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Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Furniture and Equipment I I I) 

Other Services and Charges 2, 000 2, 000 322 1, 678) 

Repair and Maintenance 1, 000 1, 000 273 727) 

Court Masters 22, 000 27, 000 24, 500 2, 500) 

Court Costs 70, 000 59, 500 50, 744 8, 756) 

Court Appointed Attorney- Mental 22, 500 28, 000 27, 675 325) 

Professional Development 1, 500 1, 500 1, 252 248) 

Total Mental Health Court Services 262, 938 268,020 253, 337 14, 683) 

County Court at Law No. I: 
Elected Officials 155, 500 155, 500 155, 500 

Full- Time Employees 105, 082 105, 082 105, 082 

Part- time Pay 500 500 500) 

Incentive Pay I 2, 100 2, 100 

RegularCourtReporters 83, 764 83, 764 83, 123 641) 

Bilingual Pay 1 I I) 

Paid Time Off I I I) 

Longevity Pay 1, 560 1, 560 1, 445 115) 

FICA Taxes 21, 477 21, 477 19, 581 1, 896) 

Medicare Taxes 5, 023 5, 023 4,926 97) 

Retirement 46, 869 46,899  - 46, 899 

Group Life insurance Premiums 54 54 52 2) 

Group Health Insurance 30, 407 30, 407 30, 407 

Supplies 5, 100 5, 100 3, 465 1, 635) 

Furniture and Equipment 5, 000 5, 000 4, 692 308) 

Other Services and Charges 5, 000 5, 000 4, 769 231) 

Professional Services 20, 000 20, 000 16, 314 3,686) 

Repair and Maintenance 250 250 180 70) 

Travel Reimbursement I I I) 

Visiting Judges Compensation 7, 500 7, 500 4, 884 2, 616) 

Professional Development 2, 000 2, 000 1, 463 537) 

Total County Court at Law No. I 495, 090 497, 219 484, 882 12, 337) 

County Court at Law No. 2: 
Elected Officials 155, 500 156, 792 156, 792 

Full- Time Employees 105, 083 105, 083 105, 083 

Part- Time Pay 500 500 500) 

Incentive Pay 1 2, 100 2, 100 

Regular Court Reporters 83, 764 83, 764 83, 764 

Bilingual Pay I 1 I) 

Paid Time Off I I 1) 

Longevity Pay 1, 499 1, 499 1, 499 

FICA Taxes 21, 473 21, 473 19, 470 2, 003) 

Medicare Taxes 5, 022 5, 022 4, 954 68) 

Retirement 46,861 47, 029 47, 028 I) 

Group Life Insurance Premiums 54 54 54 

Group Health Insurance 30, 407 30, 407 30, 407 

Supplies 5, 000 5, 000 2, 579 2, 421) 

Furniture and Equipment 6, 000 6, 000 4, 457 1, 543) 

Other Services and Charges 6,000 6,000 3, 634 2, 366) 

Professional Services 20,000 20, 000 15, 266 4, 734) 
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Repair and Maintenance 250 250 180 70) 

Travel Reimbursement 200 200 200) 

Visiting Judges Compensation 8, 500 8, 500 1, 256 7, 244) 

Professional Development 1, 000 1, 000 1, 000 

Total County Court at Law No. 2:      497, 116 500, 675 479, 523 21, 152) 

19th District Court: 

Elected Officials 16, 500 16, 500 16, 500 

Full- Time Employees 136, 036 136, 036 126, 988 9, 048) 

Incentive Pay 1 2, 722 2, 721 I) 

Regular Court Reporters 167, 528 167, 528 162, 863 4, 665) 

Bilingual Puy I I I) 

Paid Time Off 1 I I) 

Longevity Pay 1, 407 1, 407 1, 407 

FICA Taxes 19, 931 20, 100 18, 466 1, 634) 

Medicare Taxes 4, 661 4, 701 4, 319 382) 

Retirement 43, 495 43, 856 41, 880 1, 976) 

Group Life Insurance Premiums 72 72 57 I5) 

Insurance Group Health 40, 542 40, 542 40, 542 

Supplies 18, 500 18, 183 5, 297 12, 886) 

Furniture and Equipment 5, 000 5, 000 4, 267 733) 

Other Services and Charges 2, 000 2,000 1, 336 664) 

Judicial Liability Insurance 1, 583 1, 583 1, 284 299) 

Repair and Maintenance 3, 500 3, 500 1, 279 2, 221) 

Equipment Rentals 872 872 2 870) 

Travel Reimbursement 258 258 258) 

Travel- Visiting Judge 1, 500 1, 500 491 1, 009) 

SoRware Licensing 2, 050 2, 050 2, 050) 

Special Prosecutors 35, 000 35, 000 1, 700 33, 300) 

Judicial Assessment 3, 200 3, 200 2, 981 219) 

Language Translation- General 22, 000 22, 000 10, 864 11, 136) 

Court Reporter- General 120, 000 120, 000 83, 414 36,586) 

Professional Development 2, 000 2, 317 2, 316 I) 

Membership Dues 290 290 290) 

Total 19th District Court 647, 928 651, 219 530,974 120, 245) 

54th District Court: 

Elected Officials 16, 500 16, 500 16, 500 

Full- Time Employees 136, 036 136, 158 136, 157 I) 

Pan- Time Pay 4, 450 4, 328 1, 890 2, 438) 

Incentive Pay I 2, 601 2, 600 I) 

Regular Court Reporters 167, 528 167, 528 167, 528 

Bilingual Pay I 784 783 I) 

Paid Time Off 1 I I) 

Longevity Pay 3, 975 3, 975 3, 975 

FICA Taxes 20, 367 20, 529 20, 008 521) 

Medicare Taxes 4, 763 4, 801 4, 680 121) 

Retirement 44, 445 44, 790 44, 425 365) 

Group Life Insurance Premiums 72 72 71 I) 

Group Health Insurance 40, 542 40,542 40, 542 

Supplies 5, 530 5, 530 3, 673 1, 857) 
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Furniture and Equipment 3, 487 3, 182 1, 238 1, 944) 

Other Services and Charges 6, 532 6, 307 2, 241 4, 066) 

Judicial Liability Insurance 1, 800 1, 800 1, 284 516) 

Repair and Maintenance 1, 200 1, 730 1, 503 227) 

Travel Reimbursement 200 200 200) 

Travel- Visiting Judge 390 390 390) 

Psychological Services 1, 000 1, 000 1, 000) 

Special Prosecutors 20, 000 20, 000 20, 000) 

Judicial Assessment 3, 300 3,300 2, 981 319) 

Jury Meals and Lodging 750 750 750) 

Language Translation- General 15, 000 15, 000 9, 455 5, 545) 

Professional Testimony- General 500 500 500) 

Court Reporter- General 80, 000 80. 000 70, 288 9, 712) 

Psychiatric Services 2, 000 2, 000 2, 000) 

Professional Development 4, 000 4, 000 1, 136 2, 864) 

Total 54th District Court 584, 370 588, 298 532, 958 55, 340) 

74th District Court: 

Elected Officials 16, 500 16, 500 16, 500 

Full-Titne Employees 96,876 96, 876 96, 876 

Incentive Pay I 1, 939 1, 938 I) 

Regular Court Reporters 83, 764 83, 764 83, 764 

Bilingual Pay I I I) 

Paid Time Off I I I) 

Longevity Pay 3, 792 3, 792 3, 791 I) 

RCA Taxes 12, 458 12, 579 11, 868 711) 

Medicare Taxes 2, 914 2, 943 2, 776 167) 

Retirement 27, 186 27, 443 27, 354 89) 

Group Life Insurance Premiums 48 48 43 5) 

Group Health Insurance 27, 028 27, 028 27, 028 

Supplies 8, 000 8, 000 3, 635 4, 365) 

Furniture and Equipment 6, 000 6, 000 1, 643 4, 357) 

Other Services and Charges 3, 500 3, 500 1, 100 2, 400) 

Professional Services 1, 500 1, 500 1, 500) 

Judicial Liability Insurance 1, 500 1, 500 1, 284 216) 

Repair and Maintenance 2, 500 2, 500 629 1, 871) 

Travel Reimbursement 2, 200 2, 200 1, 673 527) 

Special Prosecutors 3, 500 3, 500 3, 500) 

Judicial Assessment 3, 200 3, 200 2,981 219) 

Language Translation- General 8, 000 8, 000 1, 200 6, 800) 

Court Reporter- General 13, 000 13, 000 3. 954 9, 046) 

Professional Development 3, 500 3, 500 2, 426 1, 074) 

Total 74th District Court 326, 969 329, 314 292, 463 36, 851) 

170th District Court: 

Elected Officials 16, 500 16, 500 16, 500 

Full- Time Employees 89, 162 89, 162 89, 162 

IncenlivePay 1 1, 785 1, 783 2) 

Regular Court Reporters 83, 764 83, 764 83, 764 

Bilingual Pay 1 1 I) 

Paid Time Off I 1 I) 
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Longevity Pay 1, 285 1, 285 1, 284 I) 

FICA Taxes 11, 824 11, 935 11, 834 101) 

Medicare Taxes 2, 765 2, 791 2, 768 23) 

Retirement 25, 803 26, 040 25, 965 75) 

Group Life Insurance Premiums 48 48 43 5) 

Group Health Insurance 27, 028 27, 028 27, 028 

Supplies 3, 801 3, 801 1, 814 1, 987) 

Furniture and Equipment 2, 500 2, 500 2, 500) 

Other Services and Charges 1, 229 1, 229 613 616) 

Judicial Liability Insurance 1, 500 1, 500 1, 284 216) 

Repair and Maintenance 900 900 773 127) 

Travel- Visiting Judge 385 385 385) 

Judicial Assessment 3, 200 3, 200 2, 982 218) 

Language Translation- General 815 815 815) 

Court Reporter- General 5, 000 5, 000 4, 426 574) 

Professional Development 500 500 500) 

Total 170th District Court 278, 012 280, 170 272, 023 8, 147) 

IV- D Court Associate Judge: 

Supplies 2, 165 1, 478 100 1, 378) 

Furniture and Equipment 1 688 686 2) 

Other Services and Charges 101 101 3 98) 

Language Translation-( icncral 17, 500 17, 500 9, 357 8, 143) 

Total IV- D Court Associate Judge 19, 767 19, 767 10, 146 9, 621) 

Child Protective Court 

Supplies 500 500 106 394) 

Furniture and Equipment 1 1 I) 

Other Services and Charges 1, 000 1, 000 85 915) 

Language Translation- General 10, 000 7, 000 5, 523 1, 477) 

Court Reporter- General 27, 000 30, 000 28, 824 1, 176) 

Total Child Protective Court 38, 501 38, 501 34, 538 3, 963) 

414th District Court: 

Elected Officials 16, 500 16, 500 16, 500 

Full- Time Employees 48, 438 38, 438 32, 332 6, 106) 

Part- Time Pay 10, 400 20, 400 11, 302 9,098) 

Incentive Pay 1 I 1) 

Regular Court Reporters 83, 764 83, 764 80, 825 2, 939) 

Bilingual Pay 1 1 I) 

Paid Time Off 1 1 I) 

Longevity Pay 1, 101 1, 101 966 135) 

FICA Taxes 9, 933 9, 933 8, 482 1, 451) 

Medicare Taxes 2,323 2, 323 1, 984 339) 

Retirement 21, 676 21, 676 19, 118 2, 558) 

Group Life Laurance Premiums 36 36 32 4) 

Group Health Insurance 20, 271 20, 271 20, 271 

Supplies 3,000 3,000 1, 564 1, 436) 

Furniture and Equipment 500 500 368 132) 

Other Services and Charges 2, 150 2, 150 493 1, 657) 

Professional Services 300 300 300) 

119 



NICLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Judicial Liability Insurance 1, 600 1, 600 1, 283 317) 

Repair and Maintenance 2, 700 2,700 1, 750 950) 

Visiting Judge Travel- 500 500 148 352) 

Judicial Assessment 3, 100 3, 100 2, 981 119) 

Language Translation- General 500 500 325 175) 

Professional Development 3, 000 3, 000 1, 187 1, 813) 

Total 414th District Court 231, 795 231, 795 201, 911 29, 884) 

Specialty Courts: 
Appointed Officials I 118, 501 118, 500 I) 

Full-Time Employees I 12, 111 1, 114 10,997) 

Part- Time I I I) Pay 
Incentive I I 1) Pay 
Regular Court Reporters I I 1) 

Bilingual Pay I I 1) 

Paid Time Off I 1 I) 

FICA Taxes I 8, 099 6, 672 1, 427) 

Medicare Taxes I 1, 896 1, 560 336) 

Retirement 1 17, 641 16, 130 1, 511) 

Group Life Insurance Premiums I 16 8 8) 

Health Insurance I 8, 450 8,450 

Supplies I 251 251) 

Furniture and Equipment I 49, 638 49, 162 476) 

Other Services and Charges I 3, 501 3, 140 361) 

Professional Services I I I) 

Repair and Maintenance I I I) 

Ct Rptr- General I I I) 

Total Specialty Courts 

Group 

18 220, 112 204, 736 15, 376) 

Visiting Courtroom: 
Supplies 1, 100 1, 100 106 994) 

Furniture and Equipment 4, 400 7, 189 7, 188 I) 

Oilier Services and Charges 3, 000 3, 000 2, 000 1, 000) 

Repair and Maintenance 2, 500 2, 500 2,376 124) 

Courtroom 11, 000 13, 789 11, 670 2, 119) Total Visiting 

District Clerk: 

Elected Officials 94, 581 94, 581 94, 581 

Full- Time Employees 1, 009, 002 889, 002 824, 836 64, 166) 

Incentive Pay I 18, 454 18, 452 2) 

Bilingual Pay I 1, 162 1, 161 I) 

Paid Time Off I I I) 

3, 242 3, 242 2, 011 1, 231) Longevity Pay 
FICA Taxes 68, 623 69, 768 56, 547 13, 221) 

Medicare Taxes 16, 049 16, 317 13, 225 3, 092) 

Retirement 149, 753 152. 200 127, 097 25, 103) 

Group Life Insurance Premiums 336 336 269 67) 

Group Health Insurance 189, 196 189, 196 189, 196 

Supplies 40, 000 40, 000 29, 031 10, 969) 

Furniture and Equipment 12, 000 12, 000 5, 940 6,060) 

Other Services and Charges 14, 000 14, 000 3, 172 10, 828) 
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Postage/ 37, 500 37, 500 37, 500 Shipping 
Repair and Maintenance 7, 500 7, 500 3, 801 3, 699) 

Travel Reimb- Off and Emp 500 500 455 45) 

Software Support and Maintenance 37, 000 37, 000 37, 000 

Professional Development 6,000 6, 000 4, 472 1, 528) 

Total District Clerk 1, 685,285 1, 588, 759 1, 448,746 140, 013) 

1 P Collections: 

Full-Time Employees 36, 383 36, 383 27, 456 8, 927) 

Incentive Pay 1 I I) 

Paid Time Off I I I) 

FICA Taxes 2,256 2,256 1, 620 636) 

379 149) Medicare Taxes 528 528 

4, 923 1, 203) 

12 9 3) 

Retirement 4, 923 3, 720 

Life Insurance Premiums 12 Group 
Health Insurance 6, 757 6, 757 6, 757 

Supplies 360 
Group 

210 68 142) 

Furniture and Equipment 100 

Other Services and Charges 220 410 214 196) 

Repair and Maintenance 240 300 300 

51, 781 11, 258) Total l PCollections 51, 781 40, 523 

Pretrial Services: 

Appointed Officials 92, 776 92, 776 92, 776 

Full- Time Employees 129, 900 137, 689 129, 917 7, 772) 

10, 000 10,000 10,000) Part- time Pay 
Incentive Pay I 5, 197 5, 196 I) 

Bilingual Pay I 1 1) 

Paid Time Off I 1 I) 

1, 1, 835 1, 835 Longevity Pay 835 
13, 469 1, 877) FICA' razes 14, 540 15, 346 

Medicare Taxes 3, 400 3, 589 3, 150 439) 

33, 451 31, 005 2, 446) 

5) 

Retirement 31, 729 

Life Insurance Premiums 48 50 45 Group 
Health Insurance 27, 028 28, 155 28, 155 

Supplies 5, 605 3, 450 2, 275 1, 175) 
Group 

12) Furniture and Equipment I 2, 156 2, 144 

2, 725 2, 725 307 2, 418) Other Services and Charges 

Repair and Maintenance I I I) 

4, 500 4, 500 2, 766 1, 734) Travel Reimbursement 

Language Tranlation- General 9, 000 9, 000 7, 480 1, 520) 

Professional Development 2, 200 2, 200 530 1, 670) 

352, 122 31, 072) Total Pretrial Services 335, 291 321, 050 

1 P- Precinct I. 1: 

Elected Officials 71, 910 71, 910 71, 910 

Full- Time Employees 122, 588 122, 588 114, 690 7, 898) 

Incentive Pay I 3, 001 3, 000 I) 
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Bilingual Pay I 784 783 1) 

Paid Time Off I 1 1) 

Longevity Pay 123 123 122 1) 

FICA Taxes 12, 067 12, 253 11, 374 879) 

Medicare Taxes 2, 822 2,866 2,660 206) 

Retirement 26, 332 26, 730 25, 696 1, 034) 

Group Lifc Insurance Premiums 48 48 44 4) 

Group Health Insurance 27, 028 27, 028 27,028 

Supplies 4, 200 4,200 3, 701 499) 

Furniture and Equipment 1, 500 1, 500 1, 074 426) 

Other Services and Charges 750 750 602 148) 

Postage/ Shipping 1, 600 1, 600 1, 150 450) 

Repair and Maintenance 1, 000 1, 000 631 369) 

Travel Reimbursement 5, 000 3, 990 2, 298 1, 692) 

Language Translation- General 1, 500 2, 510 1, 720 790) 

Professional Development 3, 000 3, 000 3, 000 

TotallP- Precinct l- I 281, 471 285, 882 271, 483 14, 399) 

1 P- Precinct 1- 2: 

Elected Officials 71, 910 71, 910 71, 910 

Full- Time Employees 122, 414 122, 414 118, 347 4, 067) 

Incentive Pay 1 2,450 2, 448 2) 

Bilingual Pay 1 1, 567 1, 566 1) 

Paid Time OR 1 1 I) 

Longevity Pay 1, 896 1, 896 1, 426 470) 

FICA Taxes 12, 166 12, 318 11, 802 516) 

Medicare Taxes 2, 845 2, 881 2, 760 121) 

Retirement 26, 549 26, 874 26, 434 440) 

Group Life Insurance Premiums 48 48 41 7) 

Group Health Insurance 27, 028 27,028 27, 028 

Supplies 4, 300 4, 306 4, 305 1) 

Furniture and Equipment 1, 600 2, 050 2, 015 35) 

Other Services and Charges 250 313 313 

Postage/ Shipping 2, 500 2, 500 1, 957 543) 

Repair and Maintenance 900 450 450 

Travel Reimbursement 5, 000 5, 000 1, 902 3, 098) 

Language Translation- General 1, 500 1, 500 1, 140 360) 

Professional Development 2, 800 2, 731 2, 505 226) 

Total 1 P- Precinct 1- 2 283, 709 288, 237 278, 349 9, 888) 

J P- Precinct 2: 

Elected Officials 54, 848 54, 848 54, 848 

Full-Time Employees 74, 219 74, 219 74, 097 122) 

Incentive Pay I 1, 486 1, 484 2) 

Bilingual Pay I I I) 

Paid Time Off I 1 1) 

FICA Taxes 8, 002 8,095 7, 927 168) 

Medicare Taxes 1, 871 1, 893 1, 854 39) 

Retirement 17, 463 17, 660 17, 588 72) 

Group Life Insurance Premiums 36 36 36 

Group Health Insurance 20, 271 20, 271 20, 271 
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Supplies 2, 713 3, 213 2,672 541) 

Furniture and Equipment I 501 436 65) 

Other Services and Charges 1, 000 1, 000 928 72) 

Postage/ Shipping 1, 600 2,000 2, 000 

Repair and Maintenance 1, 091 1, 091 473 618) 

Travel Reimbursement 2, 000 2, 000 382 1, 618) 

Language Translation- General 2, 000 1, 600 1, 600) 

Professional Development 4, 000 4, 000 2, 160 1, 840) 

Security and Alann Service 310 310 69 241) 

Total J P- Precinct 2 191, 428 194, 225 187, 225 7, 000) 

1 P- Precinct 3 

Elected Officials 71, 910 71, 910 71, 910 

Full- Time Employees 115, 978 115, 978 114, 676 1, 302) 

Incentive Pay I 2, 320 2, 319 I) 

Bilingual Pay I 1 1) 

Paid Time Off I I I) 

Longevity Pay 2, 018 2, 018 2,018 

FICA Taxes 11, 774 11, 918 10, 888 1, 030) 

Medicare Taxes 2, 754 2, 788 2, 546 242) 

Retirement 25, 694 26,002 25, 739 263) 

Group Life Insurance Premiums 48 48 44 4) 

Group Health Insurance 27, 028 27, 028 27, 028 

Supplies 2, 421 2,421 2, 228 193) 

Furniture and Equipment 4, 090 3, 232 2, 914 318) 

Other Services and Charges 3, 353 4, 241 4, 240 I) 

Repair and Maintenance 2, 754 2, 724 545 2, 179) 

Travel Reimbursement 5, 545 4,045 4,045) 

Professional Development 3, 851 5, 351 4, 946 405) 

Total 1 P- Precinct 3 279, 221 282,026 272,041 9,985) 

1 P- Precinct 4 

Elected Officials 54, 848 54, 848 54, 848 

Full- Time Employees 78, 133 78, 133 78, 133 

Incentive Pay I 1, 564 1, 562 2) 

Bilingual Pay 1 I I) 

Paid Time Off I 1 I) 

Longevity Pay 368 368 367 1) 

FICA Taxes 8, 268 8, 365 8, 211 154) 

Medicare Taxes 1, 934 1, 957 1, 920 37) 

Retirement 18, 042 18, 250 18, 191 59) 

Group Life Insurance Premiums 36 36 36 

Group Health Insurance 20, 271 20, 271 20, 271 

Supplies 2, 000 2, 920 2, 902 18) 

Furniture and Equipment I 62, 853 62, 852 I) 

Other Services and Charges 680 868 863 5) 

Repair and Maintenance 952 180 90 90) 

Travel Reimbursement 3, 881 4, 635 4, 328 307) 

Language Translation- General 1, 500 3, 400 3, 015 385) 

Professional Development 2, 000 1, 355 1, 356 1 

Total J P- Precinct 4 192, 917 260, 005 258,945 1, 060) 
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JP- Precinct 5 

Elected Officials 60, 456 60, 456 60, 456 

Full- Time Employees 107, 563 107, 563 87, 581 19, 982) 

Pan- Time Pay 10, 400 10, 400 9, 083 1, 317) 

Incentive Pay I 2. 153 2, 151 2) 

Bilingual Pay I 784 783 I) 

Paid Time Off I I I) 

Longevity Pay 1, 896 1, 896 1, 896 

FICA Taxes 11, 180 11, 314 9, 279 2, 035) 

Medicare Taxes 2, 615 2, 647 2, 170 477) 

Retirement 24, 397 24, 683 21, 020 3, 663) 

Group Life Insurance Premiums 48 48 40 8) 

Group Health Insurance 27, 028 27, 028 27, 028 

Supplies 2, 400 2, 795 2, 726 69) 

Furniture and Equipment 350 1, 411 79 1, 332) 

Other Services and Charges 200 405 403 2) 

Postage/ Shipping 2, 000 2, 000 1, 100 900) 

Repair and Maintenance 1, 817 1, 217 550 667) 

Travel Reimbursement 2, 881 1, 820 297 1, 523) 

Professional Development 750 750 533 217) 

Total J P- Precinct 5 255, 984 259, 371 227, 175 32, 196) 

Dispute Resolution Center: 

Dispute Resolution Services 36,500 36, 500 36, 500 

Total Dispute Resolution Center 36, 500 36, 500 36, 500 

Tenth Court of Appeals: 

Elected Officials 1, 969 1, 969 1, 485 484) 

FICA Taxes 122 122 92 30) 

Medicare Taxes 29 29 22 7) 

Retirement 266 266 193 73) 

Total Tenth Court of Appeals 2, 386 2, 386 1, 792 594) 

Jury Service: 
Grand Jury Bailiffs 5, 600 5, 600 5, 100 500) 

Grand Jurors 15, 000 15, 000 9, 357 5, 643) 

Petit Jurors 240, 000 240, 000 212, 862 27, 138) 

Supplies 8, 500 5, 711 888 4, 823) 

Furniture and Equipment 1, 000 1, 000 1, 000 

Telephone, Internet, Computer Lines 1 1 I) 

Other Services and Charges 3, 000 3, 000 3, 000) 

Postage/ Shipping 23, 000 23, 000 19, 796 3, 204) 

Repair and Maintenance 5, 000 5, 000 3, 000 2, 000) 

Jury Meals and Lodging 5, 000 5, 000 2, 616 2, 384) 

Language Translation- General 1, 200 1, 200 254 946) 

Total Jury Service 307, 301 304, 512 254, 873 49, 639) 

TOTAL JUDICIAL 7, 2%, 778 7, 544,685 6, 907,863 636,822) 
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PUBLIC SAFETY 

Constable- Precinct I: 

Elected Officials 71, 849 71, 849 71, 849 

Full- Time Employees 431, 742 417, 542 406, 766 10, 776) 

Part- Time Pay 13, 700 27, 900 22, 975 4, 925) 

Pay Incentive I 8, 636 8, 635 I) 

Bilingual Pay I I I) 

Paid Time Off 1 I I) 

Longevity Pay 979 979 978 I) 

FICA Taxes 32, 133 32. 669 30, 346 2, 323) 

Medicare Taxes 7, 641 544) 7, 515 7, 097 

Retirement 70, 122 71, 267 68, 922 2, 345) 

Insurance Premiums 132 132 115 17) 

Group 

Group Life 

Health Insurance 74, 327 74, 327 74, 327 

Supplies 12, 200 13, 014 12, 212 802) 

Furniture and Equipment 13, 501 18, 476 16, 730 1, 746) 

Motor Vehicle Operating 26, 400 22, 400 20, 780 1, 620) 

Telephone, Internet. Computer Lines 4, 140 4, 140 3, 721 419) 

Other Services and Charges 7, 885 11, 585 10, 915 670) 

Postage/ Shipping 6, 500 8, 186 8, 186 

Repair and Maintenance 9, 500 8, 000 7, 450 550) 

Travel Reimburscmcnl 2, 100 2, 100 2, 039 61) 

Professional Development 6, 751 6, 051 4, 950 1, 101) 

Total Constable- Precinct I 791, 479 806, 896 778, 993 27, 903) 

Constable- Precinct 2: 

Elected Officials 54, 790 54, 790 54, 790 

Full- Time Employees 174, 734 174, 734 174, 734 

Incentive 1 3, 496 3, 495 I) Pay 
Bilingual Pay 1 I I) 

Paid Time Off I I I) 

3, 547 3, 547 3, 547 Longevity Pay 
FICA Taxes 14, 451 14, 668 14, 289 379) 

3, 431 3, 342 89) 

Retirement 31, 535 31, 999 110) 

Medicare Taxes 3, 380 

31, 889 

Life Insurance Premiums 60 60 53 7) 

Group 
Group 

Health Insurance 33, 785 33, 785 33, 785 

Supplies 3, 501 3, 501 3, 425 76) 

Furniture and Equipment 1, 500 1, 500 1, 496 4) 

Telephone, Internet, Computer Lines 2, 000 2, 000 1, 379 621) 

Other Services and Charges 4, 300 3, 099 2, 981 118) 

Postage/ Shipping 900 2, 631 2, 601 30) 

Repair and Maintenance 2, 000 2, 000 478 1, 522) 

Travel Reimbursement 44, 400 44, 400 44,400 

Professional Development 2,700 2,700 1, 655 1, 045) 

Security and Alarm Service 600 70 69 I) 

Total Constable- Precinct 2 378, 186 382,413 378, 408 4,005) 
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Constable- Precinct 3: 

Elected Officials 47, 757 47, 757 47, 757 

Full- Time Employees 43, 160 43, 160 43, 160 

Part-Time Pay 5, 617 5, 617 5,610 7) 

Incentive Pay 1 865 863 2) 

Bilingual Pay I I I) 

Paid Time Off I I I) 

Longevity Pay 1, 224 1, 224 1, 223 I) 

FICA Taxes 6,061 6, 115 5,469 646) 

Medicare- l' axes 1, 418 1, 431 1, 279 152) 

Retirement 13, 227 13, 342 13, 287 55) 

Group Life Insurance Premiums 24 24 24 

Group Health Insurance 13, 514 13, 514 13, 514 

Uniform Allowances 240 240 120 120) 

Supplies 3, 326 3, 326 2,917 409) 

Furniture and Equipment 1, 218 1, 218 1, 193 25) 

Telephone, Internet, Computer Lines 379 379 290 89) 

Other Services and Charges 2, 070 2, 070 2,038 32) 

Travel Reimbursement 22, 050 22,050 21, 982 68) 

Professional Development 1, 680 1, 680 1, 680 

Total Constable- Precinct 3 162, 968 164, 014 162, 406 1, 608) 

Constable- Precinct 4: 

Elected Officials 47, 757 47, 757 47, 757 

Full-Time Employees 43, 160 43, 160 40, 225 2,935) 

Part- Time Pay 5, 001 5, 001 3, 740 1, 261) 

Incentive Pay 1 865 863 2) 

Bilingual Pay I I I) 

Paid Time Off I I I) 

Longevity Pay 490 490 480 10) 

FICA Taxes 5, 977 6,031 5, 731 300) 

Medicare Taxes 1, 398 1, 411 1, 340 71) 

Retirement 13, 044 13, 159 12, 559 600) 

Group Life Insurance Premiums 24 24 18 6) 

Group Health Insurance 13, 514 13, 514 13, 514 

Supplies 2, 500 2, 500 469 2,031) 

Furniture and Equipment I I I) 

Telephone, Internet, Computer Lines 666 666 546 120) 

Other Services and Charges 1, 887 1, 887 1, 794 93) 

Repair and Maintenance 26 26 26) 

Travel Reimbursement 33, 000 33, 000 28, 788 4, 212) 

Professional Development 927 927 71 856) 

Total Constable- Precinct 4 169, 375 170, 421 157, 895 12, 526) 

Constable- Precinct 5: 

Elected Officials 47, 757 47, 757 47, 757 

Full- Time Employees 77, 372 77, 372 77, 372 

Pan- Time Pay 12, 000 12, 000 9, 735 2, 265) 

Incentive Pay 1 1, 549 1, 547 2) 

Bilingual Pay I 1, 567 1, 566 I) 

Paid Time Off 1 I I) 
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Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

612 612 612 Longevity Pay 
FICA Taxes 8, 540 8, 636 8, 071 565) 

Medicare Taxes 1, 997 2, 020 1, 888 132) 

Retirement 18, 637 18, 843 18,685 158) 

Group Life Insurance Premiums 36 36 36 

Group Health Insurance 20, 271 20, 271 20, 271 

Uniform Allowances 240 240 240 

Supplies 2, 171 2, 171 1, 948 223) 

Furniture and Equipment 5, 044 4, 844 3, 125 1, 719) 

Telephone, Internet, Computer Lines 1, 200 1, 200 1, 092 108) 

Other Services and Charges 2, 013 2, 213 2, 152 61) 

Postage/ Shipping 616 616 616) 

Repair and Maintenance 551 551 250 301) 

Travel Reimbursement 24, 000 24. 000 23, 668 332) 

Professional Development 4, 000 4,000 3, 618 382) 

Total Constable- Precinct 5 227, 060 230, 499 223, 633 6. 866) 

County Sheriff: 
Elected Officials 58, 956 58, 956 58, 956 

Full- Time Employees 6,074, 848 6,074,848 6, 065, 038 9,810) 

Part- Time Pay 48, 500 48, 164 10,630 37, 534) 

Canine Supplement 5, 000 5, 336 5, 336 

Incentive Pay I 22, 223 22,222 I) 

171, 840 161, 840 161, 420 420) Step Pay 
Bilingual Pay I 4, 699 4, 698 I) 

Paid Time Off I 1 1) 

Overtime Pay I I I) 

68, 442 68,442 64, 889 3, 553) Longevity Pay 
FICA Taxes 398, 200 399, 578 381, 267 18, 311) 

Medicare Taxes 98, 901 99, 224 89, 167 10, 057) 

Retirement 868, 976 871, 923 866, 149 5, 774) 

1, 357 23) Life Insurance Premiums 1, 380 1, 380 

777, 055 777, 055 
Group 

Health Insurance 777, 055 

Supplies 232, 604 220, 038 
Group 

211, 750 8,288) 

Furniture and Equipment 152, 930 1110, 430 177, 625 2, 805) 

Protective Clothing 75, 747 75, 747 69, 945 5, 802) 

Uniforms and Insignias 38, 317 38, 317 34, 357 3,960) 

2, 923) Motor Vehicle 300, 000 323, 945 321, 022 

Telephone, Internet, Computer Lines 5, 933 5, 933 3, 275 2, 658) 

Cellular and Radio Services 

Operating 

90,348 90, 348 81, 152 9, 196) 

Other Services and Charges 201, 945 195, 902 186, 173 9, 729) 

Crime Stopper Services 10, 000 10, 000 10, 000 

Centralized Dispatch Services 526, 600 526, 600 526, 600 

Repair and Maintenance 185, 950 135, 494 147, 815 12, 321) 

Travel Reimbursement 3, 500 3, 500 2. 230 1, 270) 

Travel- Trial Witnesses 1, 000 1, 000 1, 000) 

Professional Development 67, 813 67, 813 65, 524 2, 289) 

Estray Expenditures 21, 000 21, 690 21, 661 29) 

Total County Sheriff 10, 485, 789 10, 502, 748 10, 354, 992 147, 756) 
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Department of Public Safety: 
Full- Time Employees 35, 701 35, 701 35, 701 

Incentive Pay I 716 714 2) 

Paid Time Off I I I) 

FICA Taxes 2, 213 2, 258 2, 237 21) 

Medicare Taxes 518 529 523 6) 

Retirement 4, 830 4, 925 4, 910 15) 

Group Life Insurance Premiums 12 12 12 

Group Health Insurance Premiums 6, 757 6, 757 6, 757 

Total Department of Public 50, 033 50, 899 50, 854 45) Safety 

Jail: 

Elected Officials 58, 955 58, 955 58, 955 

Full-Time Employees 9, 811, 383 9, 896,033 9, 801, 145 94, 888) 

Pay Part- Time 40, 000 40, 000 33, 690 6, 310) 

Incentive Pay I 6, 019 6, 017 2) 

318, 413 293, 413 287, 660 5, 753) Step Pay 
Bilingual Pay I 8, 221 8, 220 I) 

Paid Time Off 1 I I) 

Pay Overtime 591, 046 666, 046 571, 785 94, 261) 

41, 341 41, 341 36, 670 4, 671) Longevity Pay 
FICA Taxes 673, 391 691, 401 641, 755 49,646) 

Medicare Taxes 157, 487 161, 851 150, 086 11, 765) 

Retirement 1, 469, 512 1, 537, 758 1, 455, 180 82, 578) 

Insurance Premiums 2, 754 2, 880 2, 631 249) 

Group 

Group Life 

Health Insurance 1, 550, 732 1, 621, 680 1, 621, 680 

Supplies 300, 367 244, 867 242, 582 2, 285) 

Furniture and Equipment 62, 286 104, 387 97, 404 6,983) 

Protective 3, 240 3, 240 397 2, 843) Clothing 
Uniforms and Insignias 43, 400 100, 200 82, 861 17, 339) 

Motor 42, 000 42, 000 25, 063 16, 937) Vehicle Operating 
Other Services and Charges 67, 679 97, 764 93, 995 3, 769) 

Repair and Maintenance 150, 000 150, 000 147, 123 2, 877) 

Travel Reimbursement 13, 000 14, 500 14, 419 81) 

Travel- Returning Fugitives 50, 000 80, 000 72, 805 7, 195) 

Electronic Services 140, 000 140, 000 124, 884 15, 116) Monitoring 
Jail Management Service 120, 000 120, 000 120, 000) 

Outside Care of Prisoners 8, 058, 588 7, 929, 863 7, 922, 940 6, 923) 

Professional Development 52, 600 55, 960 55, 044 916) 

Total Jail 23, 818, 177 24, 108, 380 23, 554, 991 553,389) 

Jail Kitchen: 

Supplies 7, 200 7, 200 573 6, 627) 

Furniture and Equipment 5, 961 5, 961 5, 961) 

Other Services and Charges 500 500 24, 000 23, 500 

Repair and Maintenance 24, 000 24, 000 109, 333 85, 333 

Utilities 65, 000 857, 740 109, 333 748, 407 

Food Services 950, 000 905, 667 905, 667) 

Total Jail Kitchen 1, 052,661 1, 052, 661 991, 646 61, 015) 
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Steep Mullen Visitation Center: 
Full- Time Employees 40, 310 40, 310 40, 155 155) 

Incentive 1 1 I) Pay 
Bilingual Pay I 1 I) 

Paid Time Off 1 1 I) 

Longevity Pay 60 60 60) 

FICA Taxes 2, 503 2, 503 2, 454 49) 

Medicare Taxes 585 585 574 II) 

Retirement 5, 462 5, 462 5, 429 33) 

Group Life Insurance Premiums 12 12 12 

Health Insurance 6, 757 6,757 6,757 Group 
Supplies 1, 500 1, 500 252 1, 248) 

Furniture and Equipment 1, 050 1, 050 269 781) 

Other Services and Charges 1 I I) 

Repair and Maintenance 3, 000 3, 000 2, 349 651) 

Utilities 8, 000 8, 000 4, 922 3, 078) 

Total Shep Mullen Visitation Center 69, 243 69, 243 63, 173 6,070) 

Adult Probation: 

Supplies 500 500 496 4) 

Furniture and Equipment 29, 293 29, 293 29, 258 35) 

Other Services and Charges 1 1 1) 

Repair and Maintenance 17, 641 17, 641 16, 880 761) 

Security and Alarm Services 690 690 300 390) 

Total Adult Probation 48, 125 48, 125 46, 934 1, 191) 

TOTAL PUBLIC SAFETY 37, 253, 096 37, 586, 299 36, 763, 925 822, 374) 

PUBLIC TRANSPORTATION 

Road and Bridge- Precinct One 

Elected Officials 49, 442 49, 442 49, 442 

Full- Time Employees 880, 351 859, 851 854, 331 5, 520) 

Part- Time Pay 14, 166 166 166) 

Incentive Pay I 17, 609 17, 607 2) 

Paid Time Off I I I) 

1, 530 1, 530 1, 529 I) Longevity Pay 
FICA Taxes 58, 620 59, 712 54, 540 5, 172) 

MedicareTaxes 13, 710 13, 966 12, 756 1, 210) 

Retirement 127, 925 130, 260 124, 438 5, 822) 

14) Life Insurance Premiums 228 228 214 

Group Health Insurance 128, 383 128, 383 128, 383 

Supplies 10,000 14, 733 

Group 

15, 000 267) 

Furniture and Equipment 5, 000 8, 200 7, 807 393) 

Road Construction Materials 850,000 1, 146, 600 1, 145, 852 748) 

Motor Vehicle Operation 124, 189 144, 189 142, 906 1, 283) 

Telephone, Internet. Computer Lines 6,000 5, 000 4, 858 142) 

Other Services and Charges 27, 000 14, 000 12, 832 1, 168) 

Professional Services I I 1) 

Technical Services 1 1 U 

Repair and Maintenance 125, 000 158, 000 154, 458 3, 542) 
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Travel Reimbursement 7, 200 7, 200 7, 200 

Utilities 14, 350 10, 350 9, 961 389) 

Professional Development 6, 500 8, 500 7, 890 610) 

Capital Outlay 300, 000 325, 400 325, 290 110) 

Contingencies 250,000 

Total Road and Bridge- Precinct One 2, 999,598 3, 103, 589 3, 077, 027 26, 562) 

McPups Program- Precinct I: 

Full- Time Employees 48, 853 48, 853 48, 853 

Incentive Pay 4, 588 4, 588 4, 588 

I I I) Step Pay 
Paid Time Off 1, 407 1, 407 1, 407 

FICA Taxes 3, 401 3, 401 3, 233 168) 

Medicare Taxes 795 795 756 39) 

Retirement 7, 421 7, 421 7, 404 17) 

Group Life Insurance Premiums 12 12 12 

Group Health Insurance 6, 757 6, 757 6, 757 

Total McPups Program- Precinct I 73, 235 73, 235 73, 010 225) 

Road and Bridge- Precinct Two 

Elected Officials 49, 442 49, 442 49, 442 

Full- Time Employees 941, 387 856, 387 827, 763 28, 624) 

Pan- Time Pay 17, 500 42, 500 19, 206 23, 294) 

Incentive Pay I 18, 827 18, 826 1) 

Paid Time Off I 1 I) 

5, 138 5, 138 4, 719 419) Longevity Pay 
FICA Taxes 62, 835 64, 003 55, 749 8, 254) 

Medicare Taxes 14, 695 14, 968 13, 038 1, 930) 

Retirement 137, 122 139, 619 123, 905 15, 714) 

Group Life Insurance Premiums 240 240 207 33) 

Group Health Insurance 135, 140 135, 140 135, 140 

Supplies 52, 000 37,000 35, 543 1, 457) 

Furniture and Equipment 12, 500 13, 000 11, 938 1, 062) 

Road Construction Materials 700, 000 700,000 643, 865 56, 135) 

Motor Vehicle Operation 150, 000 150, 000 135, 979 14, 021) 

Telephone, Internet, Computer Lines 6, 000 6, 000 5, 485 515) 

Other Services and Charges 20, 000 20,000 16, 743) 3, 257 

I I) 

Technical Services 

Professional Services I 

I 1 I) 

Repair and Maintenance 135, 000 135, 000 128, 643 6, 357) 

Equipment Rentals 3,000 28, 000 26, 145 1, 855) 

Unifonn Rentals 10, 000 10, 000 5, 896 4, 104) 

Travel Reimbursement 7, 200 7, 200 7,200) 

Utilities 6,750 6,750 4, 348 2, 402) 

Professional Development 8,000 8,000 4, 576 3, 424) 

Capital 200, 070 414,570 410,426 4, 144) Outlay 
Contingencies 250,000 

Total Road and Bridge- Precinct Two 2, 924,023 2, 861, 787 2, 664, 096 197, 691) 
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McPups Program- Precinct 2: 

Full-Time Employees 48, 853 48, 853 28, 872 19, 981) 

I I I) Step Pay 
Paid Time Off I I I) 

62 62 36 26) Longevity Pay 
FICA Taxes 3, 033 3, 033 1, 752 1, 281) 

Medicare Taxes 709 709 410 299) 

Retirement 6,619 6,619 3, 828 2, 791) 

Group Life Insurance Premiums 12 12 7 5) 

Health Insurance 6, 757 6,757 6,757 Group 
Total McPups Program- Precinct 2 66, 047 66, 047 41, 662 24, 385) 

Road and Bridge- Precinct Three 

Elected Officials 49,442 49,442 49, 442 

Full-Time Employees 747, 817 747,817 737, 970 9, 847) 

Incentive Pay I 14, 956 14, 955 I) 

Paid Time Off I I I) 

3,914 3,914 3, 801 113) Longevity Puy 
FICA Taxes 49, 673 50, 601 47,785 2, 816) 

Medicare Taxes 11, 11, 617 834 11, 176 658) 

110, 383 108, 681 1, 702) Retirement 108, 399 

I I) Life Insurance Premiums 192 192 181 

Health Insurance 108, 112 108, 112 108, 112 
Group 

Group 
Supplies 20, 000 20, 667 20, 667 

Furniture and Equipment 13, 000 4, 500 4, 360 140) 

Road Construclion Materials 800,000 1, 048,438 1, 007, 744 40, 694) 

Motor Vehicle Operation 150, 000 112, 350 112, 124 226) 

Tires, Tubes, and Batteries 20, 000 30, 350 29, 906 444) 

Telephone, Internet, Computer Lines 4, 000 4, 000 3, 611 389) 

Other Services and Charges 16, 000 33, 699 19, 072 14, 627) 

Special Projects/ Drainage I 

1 I I) Professional Services 
I 1 I) Technical Services 

Repair and Maintenance 50, 000 60, 000 59, 823 177) 

6, 400 5, 831 569) 

Travel Reimbursement 

Equipment Rentals 15, 000 

4, 000 4, 085 4, 051 34) 

Utilities 4, 000 4, 000 3, 584 416) 

Professional Development 3, 000 6, 000 5, 260 740) 

Capital Outlay 325, 000 409, 712 409, 126 586) 

Contingencies 250,000 

Total Road and Bridge- Precinct Three 2, 753, 171 2, 841, 455 2, 767, 262 74, 193) 

McPups Program- Precinct 3: 

Full- Time Employees 48, 853 48, 853 47, 730 1, 123) 

2,226 1, 237 989) 2, 226 

Paid Time Off I 

Step Pay 
1 I) 

795 451 344) Longevity Pay 795 

FICA Taxes 3, 216 3, 216 2, 860 356) 

Medicare Taxes 752 752 669 83) 

7, 019 6,667 352) Retirement 7,019 

Lifc Insurance Premiums 12 12 Group 12 
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Group Health Insurance 6, 757 6, 757 6,757 

Total McPups Program- Precinct 3 69,631 69,631 66, 383 3, 248) 

Road and Bridge- Precinct Four 

Elected Officials 49, 442 49, 442 49,442 

Full- Time Employees 1, 016, 958 1, 016,958 1, 016, 598 360) 

Part- Time Pay 20, 000 20,000 20, 000) 

Incentive Pay I 19. 901 19,900 I) 

Paid Time OffI I I) 

Longevity Pay 8, 378 8,378 8, 378 

FICA Taxes 67, 876 69, 110 64, 907 4, 203) 

Medicare Taxes 15, 874 16, 163 15, 180 983) 

Retirement 148, 124 150, 763 147, 398 3, 365) 

Insurance Group Life Premiums 264 264 250 14) 

Group health Insurance 148, 654 148,654 148,654 

Supplies 15, 000 17, 000 13, 346 3, 654) 

Furniture and Equipment 15, 000 15, 000 11, 807 3, 193) 

Road Construction Materials 1, 000, 000 1, 064, 322 928, 419 135, 903) 

Motor Vehicle Operation 125, 000 125, 000 115, 420 9, 580) 

Tires, Tubes, and Batteries 35, 000 35, 000 27, 209 7, 791) 

Telephone, Internet, Computer Lines 4, 500 4, 500 3, 986 514) 

Other Services and Charges 50,600 80,600 58, 840 21, 760) 

Professional Services I I I) 

Technical Services I 1 I) 

Repair and Maintenance 150, 000 150, 000 89, 794 60, 206) 

Travel Reimbursement 6, 000 6, 000 6, 000) 

Utilities 6, 500 9, 500 8, 183 1, 317) 

Professional Development 6, 000 6, 000 5, 628 372) 

Capital Outlay 590,000 786, 160 786, 157 3) 

Contingencies 250, 000 1, 000 1, 000) 

Total Road and Bridge- Precinct Four 3, 729, 174 3, 799, 718 3, 519, 496 280, 222) 

McPups Program- Precinct 4: 

Full- Time Employees 48, 853 48, 853 48, 853 

Step Pay 1 1 1) 

Paid Time Off I I I) 

Longevity Pay 1, 102 1, 102 1, 102 

FICA Taxes 3, 097 3, 097 3, 078 19) 

Medicare Taxes 724 724 720 4) 

Retirement 6, 759 6, 759 6, 742 17) 

Group Life Insurance Premiums 12 12 12 

Group Health Insurance 6, 757 6, 757 6, 757 

Total McPups Program- Precinct 4 67, 306 67, 306 67, 264 42) 

County- Wide Road and Bridge Activity: 
Capital Outlay I I I) 

Capital Outlay- Right- Of-Way 135, 000 135, 000 104, 310 30, 690) 

Total County- Wide Road and Bridge Activity 135, 001 135, 001 104, 310 30, 691) 

TOTAL PUBLIC TRANSPORTATION 12, 817,186 13, 017,769 12, 380, 510 637, 259) 

132 



MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Yew Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

LIEALTH 
Jail Medical: 

Full- Time Employees 230, 059 230.059 230, 059 

Part- time Pay 60, 000 60, 000 60, 000 

Incentive Pay I 17, 681 17, 679 2) 

Regular Nurses 1, 053, 291 918, 823 918, 823 

Bilingual Pay I 784 783 I) 

Paid TitncOffI I I) 

Overtime Pay 140, 000 140, 000 140, 000 

Longcvity Pay 4, 281 4, 281 3, 480 801) 

FICA Taxes 92, 233 89, 300 84, 577 4, 723) 

Medicare Taxes 21, 571 20, 858 19, 780 1, 078) 

Retirement 201, 277 203, 622 190,509 13, 113) 

Group Life Insurance Premiums 276 276 253 23) 

Group Health Insurance 155, 411 155, 411 155,411 

Supplies 81, 911 81, 911 66, 411 15, 500) 

Furniture and Equipment 3, 000 3, 000 1, 851 1, 149) 

Other Services and Charges 15, 100 15, 100 4, 321 10, 779) 

Repair and Maintenance 22, 720 22, 720 15, 208 7, 512) 

Medical Services 725, 450 1, 459, 584 1, 454, 526 5, 058) 

Professional Development 5, 000 5, 000 733 4, 267) 

Contract Personnel 334, 184 334, 184 319,822 14, 362) 

Management Services 850, 885 850, 885 825,052 25, 833) 

Total Jail Medical 3,996,652 4, 613, 480 4, 509, 278 104, 202) 

County Health Services- Administration: 
Department Heads 83, 209 83, 209 83, 209 

Full-Time Employees 247, 011 247, 011 225, 917 21, 094) 

Incentive I 4, 941 4, 940 I) Pay 
Bilingual Pay I 2, 350 2, 349 I) 

Paid Time Off I I I) 

4. 036 4,036 3, 579 457) Longevity Pay 
20, 724 21, 031 19, 337 1, 694) FICA Taxes 

4, 522 397) 

Retirement 45, 225 45, 881 43, 156 2,725) 

Life Insurance Premiums 84 84 78 6) 

Medicare Taxes 4, 847 4, 919 

Group 
Group Health Insurance 47, 299 47, 299 47, 299 

Supplies 2, 500 2, 500 2, 433 67) 

Furniture and Equipment 500 784 746 38) 

Other Services and Charges 4, 202 5, 002 3, 775 1, 227) 

A' I' OG- McLennan Co Health 304, 243 304, 243 304, 242 I) 

Repair and Maintenance 2, 127 2, 127 2, 126 I) 

Software Licensing 30, 000 30, 000 30,000 

Medicaid 115 Waiver Program 3, 650, 000 3, 650, 000 3, 650, 000 

Professional Development 3, 500 2, 416 2, 416 

Pauper Burials 75, 000 105, 000 101, 344 3, 656) 

Total Health Services- Administration 4, 524, 510 4, 562. 834 4, 531, 468 31, 366) County 

TOTAL HEALTH 8, 521, 162 9, 176, 314 9, 040,746 135, 568) 

ELFARE 
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Indigent Defense: 

Court Appointed Attorney- Juvenile 180, 000 92, 958 92, 958 

Court Appointed Attorney- CC@L I 550, 000 529, 202 529, 201 I) 

Court Appointed Attorney• CC@L 2 550, 000 451, 770 451, 020 750) 

Court Appointed Attorney- 19th DC 1, 000, 000 1, 022, 372 1, 021, 500 872) 

Court Appointed Attorney- 54th DC 800,000 1, 008, 062 995, 102 12, 960) 

Coun Appointed Attorney- 74th DC 10, 000 10, 000 8, 945 1, 055) 

Court Appointed Attorney- 170th DC 10, 000 10, 000 I, 190 8, 810) 

Court Appointed Attorney• 414th DC 10, 000 10, 000 370 9, 630) 

Court Appointed Attorney- 1V- D 150, 000 113, 325 113, 325 

Court Appointed Attorney- Child Prot.  1, 200, 000 1, 225, 400 1, 225, 400 

Court Appointed Attorney- Specialty Court 1 1 I) 

Court Appointed Attorney- 1 P Pet 1- I I I I) 

Evidence Analysis- General 1 1 I) 

Evidence Analysis- 414th DC 1 1 I) 

Paralegal- General 15, 000 15, 000 13, 814 1, 186) 

Professional Investigator- Juvenile 2, 500 2, 505 2, 505 

Professional Investigator- CC@L 1 3, 500 4,426 4,425 I) 

Professional Investigator- CC@L 2 5, 500 5, 500 3, 642 1, 858) 

Professional Investigator- 19th DC 135, 000 137, 801 137, 800 I) 

Professional Investigator- 54th DC 145, 000 127, 680 105, 520 22, 160) 

Professional Investigator- 74th DC I 500 500 

ProfessionalInvestigator- 170th DC I 1 I) 

Professional Investigator- 414th DC I I I) 

Professional Testimony- General I I I) 

Professional Testimony- Juvenile 3, 500 3, 500 1, 250 2, 250) 

Professional Testimony- CC@LL I 15, 000 15, 000 9, 500 5, 500) 

Professional Testimony- CC@LL 2 17, 500 17, 500 13, 800 3, 700) 

Professional Testimony- 19th DC 100, 000 100, 000 76, 182 23, 818) 

Professional Testimony- 54th DC 85, 000 85, 000 79, 116 5, 884) 

Professional Testimony- 170th DC I I I) 

Professional Testimony- 414th DC I 1 I) 

Psych- Juvenile Courts 10, 000 10, 000 2, 600 7, 400) 

Psych- CCn 1 1 I I) 

Psych- CCn 2 I I I) 

Psych- 19th District Court 1 I I) 

Psych- 54th District Court 1 I I) 

Psych- 74th District Court I I I) 

Psych- 170th District Cour 1 I I) 

Psych- 414th District Court I I i) 

Psych- Specialty Court I I I) 

Total Indigent Defense 4, 997, 518 4, 997, 518 4, 889, 665 107, 853) 

Children s Protective Services: 

Supplies 1, 000 22, 091 22, 091 

Clothing 40, 370 20, 456 20, 456 

Other Services and Charges 2,000 823 823 

Total Children' s Protective Services 43, 370 43, 370 43, 370 
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Veteran' s Service Officer: 

Department Heads 57, 395 57, 395 57, 395 

Full- Time Employees 43, 160 43, 160 43, 160 

Part- time Pay 15, 600 15, 600 15, 588 12) 

Incentive Pay I 865 863 2) 

Paid Time Off 1 I I) 

Longevity Pay 306 306 306 

FICA Taxes 7, 221 7, 275 7, 127 148) 

Medicare Taxes 1, 689 1, 702 1, 667 35) 

Retirement 15, 757 15, 872 15, 822 50) 

Group Life Insurance Premiums 24 24 24 

Health Insurance 13, 514 13, 514 13, 514 

Supplies 500 500 113 387) 

Furniture and Equipment 1 I I) 

Telephone, Internet, Computer Lines 500 500 362 138) 

Other Services and Charges 500 500 500) 

Travel Reimbursement 1, 200 1, 200 732 468) 

Professional Development 640 640 1, 

Group 

1, 1, 524 116) 

Total Veteran' s Service Officer 159, 009 160, 055 157, 197 2, 858) 

Other Welfare Activities: 

Civil Defense Emergency Management 319, 135 319, 635 291, 492 28, 143) 

OSSF Services 87, 671 87, 671 19, 920 67, 751) 

Library- City Of Waco 928, 576 928, 576 928, 576 

City of McGregor 7, 500 7, 500 7, 500 Library-
7, 500 7, 500 7, 500 Library- City Of West 

7, 500 7, 500 7, 500 Library- City Of Moody 
7, 500 7, 500 7, 500 Library- City OfHewit 

Library- City of Mart 7, 500 7, 500 7, 500 

Fire Protection Service 205, 111 205, 111 167, 110 38, 001) 

Animal Shelter Services 15, 000 15, 000 11, 850 3, 150) 

Aging Program Planning 7, 985 7, 985 7, 566 419) 

MHMR Crisis Intervention 271, 000 271, 000 271, 000 

Central Texas Senior Ministries 20, 000 20, 000 20, 000 

Animal Shelter Project 50, 000 50,000 50, 000 

MHMR Pretrial Diversion 50, 000 50, 000 50, 000 

Animal Birth Control 19, 000 19, 000 19, 000 

Outside R& M- Water Control 47, 015 47, 015 47, 015) 

Grant Cash Match I 1 I) 

Total Other Welfare Activities 2, 057, 994 2,058, 494 1, 874, 014 184, 480) 

TOTAL WELFARE 7, 257, 891 7, 259, 437 6, 964,246 295, 191) 

CULTURE- RECREATION 

Historical Survey: 
251 750) 

Other Services and Charges 13. 198 13, 198 2, 305 10, 893) 

Supplies 1, 001 1, 001 

Professional Development I 1 I) 

Total Historical Survey 14, 200 14, 200 2, 556 11, 644) 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Heart of Texas Fairgrounds: 

Repair and Maintenance I 16, 870 3, 751 13, 119) 

Total Heart of Texas Fairgrounds I 16, 870 3, 751 13, 119) 

TOTAL CULTURE- RECREATION 14, 201 31, 070 6, 307 24, 763) 

CONSERVATION 

Texas AgriLifc Extension: 

Full-Time Employees 169, 102 168, 288 160, 010 8, 278) 

Incentive Pay I 1, 564 1, 562 2) 

Paid Time Off 1 I I) 

Longevity Pay 306 306 306 

FICA Taxes 10, 503 10,600 9, 848 752) 

Medicare Taxes 2, 456 2,479 2, 304 175) 

Retirement 10, 612 10, 820 9, 511 1, 309) 

Group Life Insurance Premiums 72 72 72 

Group Health Insurance 13, 514 13, 514 13, 514 

Supplies 5, 346 2, 247 2, 246 I) 

Furniture and Equipment I 7, 197 7, 197 

Other Services and Charges 2, 675 3, 780 3, 780 

Repair and Maintenance 700 30 30 

Travel Reimbursement 28, 023 28, 023 27,409 614) 

Professional Development 7, 400 3, 682 3, 682 

Total Texas AgriLife Extension 250, 712 252, 603 241, 471 11, 132) 

TOTAL CONSERVATION 250, 712 252, 603 241, 471 11, 132) 

ECONOMIC DEVELOPMENT 

Economic Development: 

Other Services and Charges 1, 000 1, 800 1, 735 65) 

Industrial Business Grants 175, 000 175, 000 175, 000) 

Waco Sports Commission 100, 000 100, 000 100, 000 

Greater Waco Chamber of Commerce 175, 000 175, 000 168, 750 6, 250) 

Entrepreneurship Center I I 1) 

10, 000 Varsity Equestrian National Championship 10, 000 10, 000 

Spaceport 16, 000 16, 000 624 15, 376) 

Cultural Arts District 55, 000 55, 000 55, 000 

Other Purchased Services 13, 843, 375 13, 843, 375 175, 000 13, 668, 375) 

Total Economic Development 14, 375, 376 14, 376, 176 511, 109 13, 865, 067) 

TOTAL ECONOMIC DEVELOPMENT 14, 375, 376 14, 376, 176 511, 109 13, 865, 067) 
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MCLENNAN COUNTY, TEXAS 

Schedule of Expenditures, 

Compared to Budget( GAAP Basis) 

General Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

DEBT SERVICE 

Debt Service: 

DS- Principal- Capital Lease I I I) 

DS- Interest- Capital Lease 1 I I) 

Total Debt Service 2 2 2) 

TOTAL DEBT SERVICE 2 2 2L 

TOTAL GENERAL FUND S 118, 679,482 S 118, 927, 080 S 100, 672, 692 S  ( 18,254, 388) 
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MCLENNAN COUNTY, TEXAS 

Changes 

Schedule of Revenues, Expenditures and 

in Fund Balance- Budget( GAAP Basis) and Actual 

Debt Service Fund 

Year Ended September 30, 2019 

Revenues: 

Taxes 

Investment Earnings 

Total Revenues 

Budget 

Original 

3, 939, 891  $     

20, 000 

3, 959, 891 

Final 

3, 939, 891  $     

20,000 

3, 959,891 

Actual 

3, 941, 471  

57, 517 

3, 998, 988 

$ 

Variance with 

Final Budget 

Over( Under) 

1, 580 

37, 517 

39, 097 

Expenditures: 

Debt Service: 

Principal- Bonds 

Interest- Bonds 

Paying Agent Services 

Total Expenditures 

3, 345, 000 

632, 510 

2, 150 

3, 979, 660 

3, 345,000 

632,510 

2, 150  _   

3, 979,660 

3, 345, 000 

632, 510 

1, 550 

3, 979, 060 

600) 

600) 

Net Change in Fund Balance 19, 769)    19,769)     19, 928 39, 697 

Fund Balance at Beginning of Year 1, 882, 781 1, 882, 781 1, 935, 030 52, 249 

Fund Balance at End of Year S 1, 863, 012 S 1, 863, 012 S 1, 954, 958 S 91, 946 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAM Basis) and Actual 

Permanent Improvement Fund 

For the Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Taxes 2, 119, 541 S 2, 119,541  $      2, 167, 419 S 47, 878 

Investment Earnings 8, 000 8, 000 447, 483 439,483 

Miscellaneous 9, 191 9, 191 

Total Revenues 2, 127, 541 2, 127, 541 2, 624, 093 496, 552 

Expenditures: 

Capital Projects: 

Building- Capital Expenditure 1 305, 573 305, 573 

Building- Capital Improvement 1 3, 075, 106 1, 318, 316 1, 756, 790) 

HOT Fairgrounds Capital Improvement 100, 000 100, 000 100, 000 

ADA Modifications 2 400, 003 381, 481 18, 522) 

A/ B Shower Renovation( Jail)    125, 000 125, 000 125, 000) 

Roof Repairs( Fairgrounds)     I 15, 696 15, 694 2) 

Major Repairs 2 315, 405 94, 904 220, 501) 

Sidewalk Replacement( Rec)      38, 000 38, 000 35, 858 2, 142) 

Roof Repairs 2 396, 572 241, 106 155, 466) 

Speegleville Road I 1, 250, 003 124, 813 1, 125, 190) 

Surrey Ridge Road 3, 443, 467 2,426, 384 1, 017, 083) 

Chapel Road I 487, 582 321, 276 166, 306) 

Law Library I 18, 211 18, 211 

Grand Jury I I I) 

C/ D/ E Steel Wall Replacement 85, 000 85, 000 85, 000) 

Sensors/ Timer-Gate( Jail)  4, 200 4, 200 4, 200) 

Recoat Floors/ Stainless Steel Walls I 1 I) 

MHMR Remodel 118, 641 118, 641 118, 641) 

Lobby/ Restroom Walls( CSCD) 1 I I) 

Comm Courtroom Upgrades 65, 000 70, 825 68, 228 2, 597) 

Courthouse Alley 1 I I) 

Records Bldg Lobby Renovation I I I) 

Records Bldg Waterproofing 64, 000 64, 000 64, 000) 

Hwy 6 Gym Drainage Mods 12, 600 12, 600 12, 600) 

Hwy 6 Door Frame Repairs/ Repl 35, 000 35, 000 35, 000) 

Juvenile Controls Upgrade 170, 000 170,000 135, 762 34, 238) 

Juvenile Runaway Shelter 10, 000 10, 000 10, 000) 

Juvenile Main Gen Switch Logi 15, 000 15, 000 15, 000) 

Juvenile Dom Hot Water Mods I 1 I) 

JHDC Door Hardware Replacement 12, 500 12, 500 12, 500) 

JHDC Structural Repairs 40, 000 40, 000 40, 000) 

Basement File Room( DT Jail)  I 65, 601 6, 022 59, 579) 

Storage Facility( Archives)     I I 1) 

Annex Utility Separation I60, 000 160,000 160, 000) 

Annex HVAC Mods( 4th Floor)   26, 000 26, 000 25, 734 266) 

Generator Switch( DT Jail) 40, 000 40, 000 40,000) 

Building Modifications( CSCD)   28, 495 28, 495 26, 097 2, 398) 

IT Server Room Ceiling Tiles I I I) 

Texas Agrilife Building I 1 I) 

West Substation Safety Renov 36, 000 36, 000 36, 000) 

R& B 2 Building 100, 000 100, 000 100, 000) 

Property Purchases I I I) 
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MCI. ENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

I' ermanent Improvement Fund 

For the Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

New Construction I I I) 

Bldg Modifications( SO)       I I I) 

Tradinghouse Lake Park I I I) 

Communications/ Tower Project 2, 489, 044 2, 489, 044 487, 808 2, 001, 236) 

Land I 2 2) 

Contingencies 21, 510, 947 28, 248, 512 28, 248, 512) 

Debt Service: 

Bond Issue Costs 322, 024 322, 024 

Total Expenditures 25, 285,454 41, 802, 051 6, 455, 291 35, 346, 760) 

Excess( Deficiency) of 
Revenue over Expenditures 23, 157, 913)  39, 674, 510)   3, 831, 198)   35, 843, 312 

Other Financing Sources( Uses): 
Issuance of General Obligation Bonds 23, 000, 000 23, 000, 000 21, 985, 000 1, 015, 000) 

Premium on Issuance of Bonds 1, 337, 024 1, 337, 024 

Sale of Capital Assets 1, 348, 842 1, 348, 842 

Total Other Financing Sources 23, 000, 000 24, 348, 842 24, 670, 866 322, 024 

Net Change in Fund Balance 157, 913)  15, 325, 668)   20, 839, 668 36, 165, 336 

Fund Balance at Beginning of Year 15, 956, 608 15, 956, 608 16, 298, 373 341, 765 

Fund Balance at End of Year E 15, 798, 695  $ 630, 940 S 37, 138, 041 E 36, 507, 101 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( OAAP Basis) and Actual 

Alcohol and Drug Court Program Fund 

Year Ended September 30, 2019 

Revenues: 

Charges for Services 

Total Revenues 

Budget 

Original 

27, 000  $ 

27, 000 

Final 

27, 000  

27, 000 

$ 

Actual 

27, 483  

27, 483 

$    

Variance with 

Final Budget 

Over( Under) 

483 

483 

Expenditures: 

Public Safety: 
Part- time Pay 
FICA Taxes 

Medicare Taxes 

Retirement 

Workers Compensation 

Unemployment Insurance 

Supplies 

Furniture and Equipment 

Other Services and Charges 

Professional Services 

Drug and Alcohol Testing 

Drug and Alcohol Education 

Professional Development 

Capital Outlay 
Contingencies 

Total Expenditures 

I 

1 

1 

1 

I 

I 

4, 000 

I 

8, 000 

2, 000 

2, 000 

44,000 

3, 000 

I 

153, 075 

216, 083 

1 

I 

I 

I 

1 

1 

4, 000 

I 

8, 000 

2, 000 

2, 000 

44, 000 

3, 000 

1 

153, 075 

216, 083 

144 

412 

17, 828 

18, 384 

I) 

I) 

I) 

I) 

1) 

I) 

3, 856) 

1) 

8, 000) 

1, 588) 

2, 000) 

26, 172) 

3, 000) 

I) 

153, 075) 

197, 699) 

Net Change in Fund Balance 189, 083)    189, 083)      9, 099 198, 182 

Fund Balance at Beginning of Year 189, 083 189, 083 189, 725 642 

Fund Balance at End of Year 198, 824  $       198, 824 
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MCLENNAN COUNTY, TEXAS 

Changes 

Schedule of Revenues, Expenditures and 

in Fund Balance- Budget( GAAP Basis) and Actual 

Child Abuse Prevention Fund 

Year Ended September 30, 2019 

Revenues: 

Charges for Services 

Total Revenues 

Budget 

Original 

2, 200 S 

2, 200 

Final 

2, 200 

2, 200 

S 

Actual 

3, 094 

3, 094 

S 

Variance with 

Final Budget 

Over( Under) 

894 

894 

Expenditures: 

General Government: 

Supplies 

Furniture and Equipment 

Other Services and Charges 

Capital Outlay 
Contingencies 

Total Expenditures 

I 

I 

I 

I 

38, 934 

38, 938 

I 

I 

I 

I 

38, 934 

38, 938 

I) 

I) 

I) 

I) 

38, 934) 

38, 938) 

Net Change in Fund Balance 36, 738) 36, 738) 3, 094 39, 832 

Fund Balance at Beginning of Year 36,738 36, 738 36, 979 241 

Fund Balance at End of Year S S 40, 073 S 40, 073 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

County and District Court Technology Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 9, 300  $ 9, 300  $ 9, 667  $   367 

Total Revenues 9, 300 9, 300 9, 667 367 

Expenditures: 

Judicial: 

Supplies 1 1 I) 

Furniture and Equipment I 2, 001 1, 171 830) 

Other Services and Charges I 1 I) 

Repair and Maintenance 7, 000 7, 000 7, 000) 

Capital Outlay I 25, 001 25, 000 I) 

Contingencies 33, 220 6, 220 6, 220) 

Total Expenditures 40, 224 40, 224 26, 171 14, 053) 

Net Change in Fund Balance 30, 924)     30, 924)    16, 504)     14, 420 

Fund Balance at Beginning of Year 30, 924 30, 924 31, 686 762 

Fund Balance at End of Year 15, 182  $ 15, 182 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

County Clerk Records Managment Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual  _       Over( Under) 

Revenues: 

Charges for Services 425, 000  $ ,     425,000  $ 440,934  $  15, 934 

Total Revenues 425, 000 425,000 440, 934 15, 934 

Expenditures: 

General Government: 

Part- time Pay I 1 I) 

Supplies 10, 000 10, 000 3,416 6, 584) 

Furniture and Equipment 1, 000 1, 000 555 445) 

Other Services and Charges I I I) 

Repair and Maintenance 4, 000 4, 000 3, 911 89) 

Equipment Rentals 13, 000 13, 000 12, 194 806) 

Microfilm Processing 15, 600 15, 600 15, 600 

Sofware Support and Maintenance 190, 000 190,000 168, 816 21, 184) 

Conservation/ Restoration of Records 270, 000 270, 000 260, 750 9, 250) 

Capital Outlay I 1 I) 

Contingencies 110, 010 110, 010 110,010) 

Total Expenditures 613, 613 613, 613 465, 242 148, 371) 

Net Change in Fund Balance 188, 613)     188,613)      24, 308)      164, 305 

Fund Balance at Beginning of Year 188, 613 188, 613 197, 087 8,474 

Fund Balance at End of Year 172, 779  $ 172, 779 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

Courthouse Security Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 97, 800  $ 97,800  $ 106,071  $  8, 271 

Total Revenues 97,800 97, 800 106, 071 8, 271 

Expenditures: 

Public Safety: 
Part- time Pay 60, 000 60,000 36, 430 23, 570) 

Overtime Pay I I I) 

FICA Taxes 3, 720 3, 720 2, 257 1, 463) 

Medicare Taxes 870 870 528 342) 

Retirement 8, 575 8, 575 4, 907 3, 668) 

Workers Compensation 1, 000 1, 000 269 731) 

Unemployment Insurance 120 120 120) 

Supplies 10, 000 10, 000 503 9, 497) 

Furniture and Equipment 20,000 25, 000 3, 218 21, 782) 

Other Services and Charges 20, 001 20, 001 20, 001) 

Repair and Maintenance 15, 000 15, 000 15, 000) 

Capital Outlay 133, 990 204, 896 131, 002 73, 894) 

Contingencies 153, 845 77,939 77, 939) 

Total Expenditures 427, 122 427, 122 179, 114 248, 008) 

Net Change in Fund Balance 329, 322)   329, 322)     73, 043)    256,279 

Fund Balance at Beginning of Year 329, 322 329, 322 262, 523 66, 799) 

Fund Balance at End of Year 189, 480  $ 189, 480 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

Court- Initiated Guardianship Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 12, 000  $  12, 000  $  14, 440  $   2,440 

Total Revenues 12, 000 12, 000 14, 440 2, 440 

Expenditures: 

Judicial: 

Supplies I I I) 

Furniture and Equipment I I I) 

Other Services& Charges I I I) 

Capital Outlay I I I) 

Contingencies 81, 990 81, 990 81, 990) 

Total Expenditures 81, 994 81, 994 81, 994) 

Net Change in Fund Balance 69, 994)     69,994)       14, 440 84, 434 

Fund Balance at Beginning of Year 69, 994_      69, 994 70, 580 586 

Fund Balance at End of Year 85, 020  $  _    85, 020 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

Court Records Preservation Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 43, 000  $  43, 000  $  47, 465_  $   4, 465 

Total Revenues 43, 000 43, 000 47, 465 4, 465 

Expenditures: 

Judicial: 

Full-Time Employees 13, 324 13, 324 9,726 3, 598) 

FICA Taxes 826 826 545 281) 

Medicare Taxes 193 193 127 66) 

Retirement 1, 804 1, 804 1, 321 483) 

Group Lifc Insurance Premiums 5 5 3 2) 

Group Health Insurance Premiums 2,973 2,973 2, 973 

Workers Compensation 80 80 17 63) 

Unemployment Insurance 29 29 29) 

Supplies 3, 200 3, 200 18 3, 182) 

Furniture and Equipment I I I) 

Software Licensing I I 1) 

Replication of Records I I I) 

Conservation/ Restoration of Records 3, 000 3, 000 3, 000) 

Capital Outlay I I I) 

Contingencies 143, 794 143, 794 143, 794) 

Total Expenditures 169, 232 169, 232 14, 730 154, 502) 

Net Change in Fund Balance 126,232)    126, 232)      32, 735 158, 967 

Fund Balance at Beginning of Year 126, 232 126, 232 123, 598 2, 634) 

Fund Balance at End of Year S 156, 333  $ 156, 333 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and Changes 

in Fund Balance- Budget( GAAP Basis) and Actual 

Court Reporter Service Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under)  ' 

Revenues: 

Charges for Services 62, 000  $ 62, 000  $ 64, 509  $   2, 509 

Total Revenues 62, 000 62, 000 64, 509 2, 509 

Expenditures: 

General Government: 

Supplies I I I) 

Furniture and Equipment I I I) 

Other Services& Charges I 1 I) 

Court Reporter- General 500 500 500) 

Capital Outlay I 5, 296 4, 159 1, 137) 

Contingencies 119, 024 113, 729 113, 729) 

Judicial: 

Court Reporter- General 53, 000 53, 000 32, 365 20, 635) 

Total Expenditures 172, 528 172, 528 36, 524 136, 004) 

Net Change in Fund Balance 110, 528)    110, 528)      27, 985 138, 513 

Fund Balance at Beginning of Year 110, 528 110, 528 109, 231 1, 297) 

Fund Balance at End of Year S 7  $ 
137, 216  $ 137, 216 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Dispute Resolution Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 62, 000  $ 62, 000  $ 73, 002  $  11, 002 

Total Revenues 62,000 62, 000 73, 002 11, 002 

Expenditures: 

Judicial: 

Dispute Resolution Services 68, 184 68, 184 54, 000 14, I841 
Total Expenditures 68, 184 68, 184 54, 000 14, 184) 

Net Change in Fund Balance 6, 184)       6, 184)       19, 002 25, 186 

Fund Balance at Beginning of Year 6, 184 6, 184 25, 702 19, 518 

Fund Balance at End of Year 44, 704  $ 44, 704 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

District Attorney Pretrial Intervention Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( tinder) 

Revenues: 

Charges for Services 120, 000  $ 120, 000  $ 130, 444  $ 10, 444 

Total Revenues 120, 000 120, 000 130, 444 10, 444 

Expenditures: 

General Government: 

Full- Time Employees 47, 663 48, 904 48, 903 I) 

Part- time Pay 15, 000 15, 000 11, 781 

Salary Supplements 1 10, 775 10, 775 

FICA Taxes 3, 885 4, 289 4, 289 

Medicare Taxes 909 1, 004 1, 003 I) 

Retirement 8, 485 9, 837 9, 837 

Group Life Insurance Premium 12 14 14 

Group Health Insurance Premium 6, 757 6, 757 6, 757 

Workers Compensation 100 100 9 91) 

Unemployment Insurance 100 100 100) 

Supplies 5, 000 5, 000 1, 390 3, 610) 

Furniture and Equipment 3, 000 3, 000 2, 962 38) 

Other Services& Charges 3, 000 3, 000 357 2, 643) 

Postage/ Shipping 2, 000 2, 000 2, 000) 

Repair and Maintenance 1, 000 1, 000 1, 000) 

Professional Development 5, 000 5, 000 5, 000) 

Capital Outlay I I I) 

Contingencies 472, 726 458, 858 458, 858) 

Total Expenditures 574, 639 574, 639 98, 077 473, 343) 

Net Change in Fund Balance 454, 639)    454, 639)      32, 367 483, 787 

Fund Balance at Beginning of Year 454, 639 454, 639 444, 307 10, 332) 

Fund Balance at End of Year 476, 674  $ 476, 674 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

District Clerk Errors and Omissions Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 2, 600  $  2, 600  $  2, 732  $    132 

Total Revenues 2, 600 2, 600 2, 732 132 

Expenditures: 

Judicial: 

Damages, Claims, Judgements 117, 154 117, 154  _   117, 154) 

Total Expenditures 117, 154 117, 154 117, 154) 

Net Change in Fund Balance 114, 554)    114, 554)       2, 732 117, 286 

Fund Balance at Beginning of Year 114, 554 114, 554 114, 191 363) 

Fund Balance at End of Year 116, 923  $ 116, 923 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

District Clerk Records Management Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 22, 000  $ 22, 000 S 22, 650  $     650 

Total Revenues 22, 000 22, 000 22, 650 650 

Expenditures: 

Judicial: 

Supplies I I I) 

Furniture and Equipment 7, 000 7, 000 5, 500 1, 500) 

Other Services and Charges 7, 000 6, 924 5, 076 1, 848) 

Repair& Maintenance I 77 77) 

Capital Outlay 1, 500 1, 500 1, 500) 

Professional Development I 1 I) 

Contingencies 88, 482 88, 482 88, 482) 

Total Expenditures 103, 985 103, 985 10, 576 93, 409) 

Net Change in Fund Balance 81, 985)      81, 985)       12, 074 94, 059 

Fund Balance at Beginning of Year 81, 985 81, 985 78, 468 3, 517) 

Fund Balance at End of Year 90, 542  $  90, 542 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

District Court Records Technology Fund 

Year Ended September 30, 2019 

Revenues: 

Charges for Services 

Total Revenues 

Budget 

Original 

30, 000  $ 

30, 000 

Final 

30, 000  

30,000  

$ 

_   

Actual 

31, 058  

31, 058 

$   

Variance with 

Final Budget 

Over( Under) 

1, 058 

1, 058 

Expenditures: 

Judicial: 

Full- Time Employees 

FICA Taxes 

Medicare Taxes 

Retirement 

Group Life Insurance Premiums 

Health Insurance Premiums Group 
Workers Compensation 

Unemployment Insurance 

Supplies 

Furniture and Equipment 

Software Licensing 
Replication of Records 

Capital Outlay 
Contingencies 

Total Expenditures 

19, 958 

1, 237 

289 

2, 852 

7 

3, 784 

89 

35 

I 

I 

I 

I 

I 

42,374 

70,630 

19, 958 

1, 237 

289 

2, 852 

7 

3, 784 

89 

35 

I 

I 

I 

I 

I 

42, 374_    

70, 630 

14, 233 

801 

187 

1, 933 

5 

3, 784 

27 

20, 970 

5, 725) 

436) 

102) 

919) 

2) 

62) 

35) 

I) 

I) 

I) 

1) 

I) 

42, 374) 

49, 660) 

Net Change in Fund Balance 40,630)     40,630)      10, 088 50, 718 

Fund Balance at Beginning of Year 40, 630 40, 630 41, 125 495 

Fund Balance at End of Year 51, 213  $ 51, 213 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Family Protection Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 4, 500  $  4, 500  $  4, 631  $  •     131 

Total Revenues 4, 500 4, 500 4, 631 131 

Expenditures: 

Welfare: 

Supplies I I I) 

Furniture and Equipment 1 1 I) 

Other Services and Charges 6, 732 6, 732 6, 732 

Capital Outlay I 1 I) 

Total Expenditures 6, 735 6, 735 6, 732 3) 

Net Change in Fund Balance 2, 235)      2, 235)      2, 101) 134 

Fund Balance at Beginning of Year 2, 235 2, 235 2, 232 3) 

Fund Balance at End of Year 131  $    131 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Farm- to- Market/ Flood Control Fund 

Year Ended September 30, 2019 

Revenues: 

Taxes 

Investment Earnings 

Total Revenues 

Original 

Budget 

S 

Final 

S 

Actual 

4, 372 

637 

5, 009 

Variance with 

Final Budget 

Over 

under) 

S 4, 372 

637 

5, 009 

Expenditures: 

Public Transportation: 

Road Construction Materials 

Total Public Transportation 

30, 289 

30, 289 

30, 289  

30, 289 

_   8, 066 

8, 066 

22, 223) 

22, 223) 

Net Change in Fund Balance 30, 289)    30, 289)      3, 057)       27, 232 

Fund Balance at Beginning of Year 30, 289 30, 289 35, 573 5, 284 

Fund Balance at End of Year S S 32, 516  $ 32, 516 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Justice Court Building Security Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final  _   Actual Sider 
Revenues: 

Charges for Services 5, 800  $ 5, 800  $ 7, 490  $  1, 690 

Total Revenues 5, 800 5, 800 7, 490 1, 690 

Expenditures: 

General Government: 

Contingencies 77, 197 13, 622 13, 622) 

Judicial: 

Supplies 4 4 4) 

Furniture and Equipment 4 3, 829 3, 826 3) 

Other Services and Charges 4 919 910 9) 

Capital Outlay 4 58, 839 1, 524 57, 315) 

Total Expenditures 77, 213 77,213 6, 260 70, 953) 

Net Change in Fund Balance 71, 413)     71, 413) 1, 230 72, 643 

Fund Balance at Beginning of Year 71, 413 71, 413 71, 948 535 

Fund Balance at End of Year 73, 178  $ 73, 178 
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Revenues: 

Fines and Forfeits 

Total Revenues 

Expenditures: 

Judicial: 

Supplies 

Furniture and Equipment 

Other Services and Charges 

Professional Development 

Capital Outlay 
Contingencies 

Total Expenditures 

Net Change in Fund Balance 

Fund Balance at of Year Beginning 

Fund Balance at End of Year 

MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Justice Technology Fund 

Year Ended September 30, 2019 

Budget 

Original Final 

23, 500  $ 23, 500  $ 

23, 500 23, 500 

6 121 

2, 403 16, 771 

42, 302 45, 643 

6 6 

6 6 

167, 740 149, 916 

212, 463 212, 463 

188, 963)   188, 963)     

188, 963 188, 963 

Actual 

Variance with 

Final Budget 

Over( Under) 

30, 360  

30, 360 

$ 6, 860 

6, 860 

115 

14, 296 

45, 370 

59, 781 

6) 

2, 475) 

273) 

6) 

6) 

149, 916) 

152, 682) 

29, 421)      159, 542 

201, 014 12, 051 

171, 593  $       171, 593 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Juvenile Delinquency Prevention Fund 

Year Ended September 30, 2019 

Revenues: 

Charges for Services 

Total Revenues 

S 

Original 

Budget 

Final Actual 

50  

50 

$     

Variance with 

Final Budget 

Over( Under) 

50 

50 

Expenditures: 

General Government: 

Supplies 

Furniture and Equipment 

Other Services and Charges 

Capital Outlay 
Contingencies 

Total Expenditures 

2 

2 

2 

2 

1, 162 

1, 170 

2 

2 

2 

2 

1, 162 

1, 170 

1, 

1, 

2) 

2) 

2) 

2) 

162) 

170) 

Net Change in Fund Balance 1, 170)      1, 170)  50 1, 220 

Fund Balance at Beginning of Year 1, 170 1, 170 1, 170 

Fund Balance at End of Year S 1, 220  $  1, 220 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Law Library Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 145, 500 S 145, 500  $ 150, 364  $   4, 864 

Total Revenues 145, 500 145, 500 150, 364 4, 864 

Expenditures: 

General Government: 

Full- Time Employees 3, 000 3, 000 3, 000 

FICA Taxes 187 187 183 4) 

Medicare Taxes 44 44 43 I) 

Retirement 431 431 431 

Group Life Insurance Premiums I I I 

Group Health Insurance Premiums 500 500 500 

Workers Compensation IS 15 4 I I) 

Unemployment Insurance 5 5 5) 

Supplies 10, 000 10,000 106 9, 894) 

Legal Reference Materials 85, 000 89, 756 89,436 320) 

Furniture and Equipment 2, 100 2, 100 267 1, 833) 

Telephone, Internet, Computer Lines 2, 500 2, 500 2, 500) 

Other Services and Charges 1, 025 1, 025 678 347) 

Capital Outlay 1 1 I) 

Contingencies 415, 510 395, 519 395, 519) 

Judicial: 

Legal Reference Materials 64, 100 79, 335 50, 281 29, 054) 

Total Expenditures 584, 419 584, 419 144, 930 439, 489) 

Net Change in Fund Balance 438, 919)      438, 919) 5, 434 444, 353 

Fund of Year Balance at Beginning 438, 919 438, 919 427,571 11, 348) 

Fund Balance at End of Year 433, 005 S 433, 005 

I59 



MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Records Management Fund 

Year Ended September 30, 2019 

Variance with 

Final Budget 

Budget positive 

Original Final Actual Over( Under) 

Revenues: 

Intergovernmental 5, 000  $  5, 000  $       5, 000) 

Charges for Services 85, 000 85, 000 80, 717 4, 283) 

Total Revenues 90, 000 90, 000 80, 717 9, 283) 

Expenditures: 

General Government: 

Part- time Pay 2, 000 2, 000 2, 000) 

FICA Taxes 124 124 124) 

Medicare Taxes 29 29 29) 

Retirement 287 287 287) 

Unemployment Insurance 40 40 40) 

Supplies 5, 000 4, 500 1, 299 3, 201) 

Furniture and Equipment 3, 000 3, 000 888 2, 112) 

Motor Vehicle Operating 650 650 265 385) 

Other Services and Charges 500 500 6 494) 

Professional Services 28, 000 28, 000 20, 384 7, 616) 

Repair and Maintenance 2, 200 2, 200 1, 131 1, 069) 

Software Licensing 9, 200 9, 700 9,683 17) 

Professional Development I I 1) 

Captail Outlay I I I) 

Contingencies 270, 074 270, 074 270, 074) 

Total Expenditures 321, 106 321, 106 33, 656 287, 450) 

Net Change in Fund Balance 231, 106)   231, 106)     47, 061 278, 167 

Fund Balance at Beginning of Year 231, 106 231, 106 222, 851 8, 255) 

Fund Balance at End of Year 269, 912  $       269, 912 
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MCLENNAN COUNTY, TEXAS 

Schedule of Revenues, Expenditures and 

Changes in Fund Balance- Budget( GAAP Basis) and Actual 

Truancy Court Fund 

Year Ended September 30, 2019 

Variance with 

Budget Final Budget 

Original Final Actual Over( Under) 

Revenues: 

Charges for Services 500  $   500  $   230  $  270) 

Total Revenues 500 500 230 270) 

Expenditures: 

Welfare: 

Supplies 6 6 6) 

Furniture and Equipment 6 6 6) 

Other Services and Charges 6 6 6) 

Professional Development 6 6 6) 

Capital Outlay 6 6 6) 

Contingencies 4, 262 4, 262 4, 262) 

Total Expenditures 4, 292 4, 292 4, 292) 

Net Change in Fund Balance 3, 792)      3, 792) 230 4, 022 

Fund Balance at Beginning of Year 3, 792 3, 792 3, 570 222) 

Fund Balance at End of Year S 3, 800  $ 3, 800 
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McLENNAN COUNTY, TEXAS 

Agency Funds— Purpose of Funds 

Agency funds are used to account for assets held by a government as an agent for individuals, private organizations, and/ or 
other governments. The agency funds used by the County are listed below. 

Adult Probation Department Fund 

This is a departmental fund used by the Adult Probation Department to account for collections from probationers for fines, 
probation fees, court costs, probationer support and restitution.  All such collections are subsequently remitted to the 
appropriate individual or County official. 

Cafeteria Plan Fund 

Funds withheld through payroll belonging to employees are accounted for in this fund until such time as they are reimbursed 
to the employees for qualifying medical and/ or childcare expenses. 

County Clerk Court Registry Fund 

County Clerk Court Registry funds are required to be preserved until such time as they may be distributed in accordance with 
court orders issued by a court of competent jurisdiction. In some instances, the funds are invested in savings accounts and 
time deposits for the benefit of the litigants as directed by the Court. 

County Sheriff Inmate Deposit Fund 
Funds belonging to jail inmates are accounted for in this fund until such time as they are paid out on behalf of the inmates or 
returned to the inmates upon discharge. 

County Tax Assessor Collector Automobile Fund 

Collections by the County Tax Assessor Collector are initially accounted for in the Automobile Fund. All such collections 
are subsequently remitted to the appropriate State or County entities. 

County Tax Assessor Collector Vehicle Inventory Tax Fund 
Vehicle dealers make escrow payments ofestimated vehicle inventory tax to this fund each month based on their sales for the 
month. The escrow accounts are closed out each December 31 and remitted to the appropriate taxing entities. Interest earned 
on this fund is under the control of the Tax Assessor Collector to defray administrative costs of collection and assessment, 
and is transferred to the Tax Office Administration Fund, a Special Revenue Fund. 

County Tax Assessor Collector Ad Valorem Tax Fund 
The ad valorem tax collections by the County Tax Assessor Collector are initially accounted for in the Ad Valorem Tax 
Fund. All such collections are subsequently remitted to the appropriate State, County and other taxing entities. 

CSCD Employee Dishonesty Recovery Fund 

The CSCD Employee Dishonesty Recovery Fund was created to account for the proceeds of restitution and fidelity bond 
monies collected related to employee embezzlement. These hinds are being held pending final disposition. 

District Attorney Seizures Fund 

The District Attorney Seizure Fund was established to account for cash seized in criminal cases. The funds are held until 
their disposition by court order. 

District Clerk Court Registry Fund 
District Clerk Court Registry funds are required to be preserved until such time as they may be distributed in accordance with 
court orders issued by a court of competent jurisdiction. In some instances, the funds are invested in savings accounts and 
time deposits for the benefit of the litigants as directed by the Court. 
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McLENNAN COUNTY, TEXAS 

Agency Funds— Purpose of Funds 

Drug Task Force Seizure Fund 
The Drug Task Force Seizure Fund was established to account for cash seized in criminal drug-related cases. The funds are 
held in this fund until their disposition by court order. 

Fee Officers Fee Fund 

The Fee Officers Fee Fund was established to account for the fee receipts and disbursements of elected County officials. 
Each fee officer may at any time have cash, bank checking accounts and time deposits which are in an agency status pending 
remittance of appropriate revenue amounts to the County Treasurer, or pending statutory or court- ordered remittances to 
entities other than the County. Separate funds are maintained in the County accounting records for the fee receipts and 
disbursements of each fee officer. For the purposes of this report, however, all such funds are considered to comprise a 
single Fee Officers Fee Fund. 

General Sales Tax Fund 

State General Sales Tax collections are accounted for in this fund until such time as remittances are made to the appropriate 

agencies. 

Juvenile Probation Department Fund 

The Juvenile Probation Department Fund was established to account for the receipts and disbursements of court ordered 

restitution collected from juveniles and remitted to the victims of crime, as per court order. 
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MCLENNAN COUNTY, TEXAS 

Combining Statement of Changes in Assets and liabilities 
All Agency Funds 

For the Year Ended September 30, 2019 

Description 

Balance 

9/ 30/ 2018 Additions Deductions 

Balance 

9/ 302019 

ADULT PROBATION DEPARTMENT RIND 

Cash and Investments 

Total Assets 

saes 

S 
S 

24, 396 

24, 396 

S 
S 

3, 930, 620 

3, 930, 620 

S 

S 

3, 910, 968 

3, 910, 968 

S 
S 

44, 048 

44, 048 

Liabilities 

Due to Other Governments 

Due to Others 

Total Liabilities 

S 180 

24, 216 

24, 396 

S 

S 

2, 024 

3, 928, 596 

3, 930, 620 

S 

S 

1, 761 

3, 909, 207 

3, 910, 968 

S 

S 

443 

43, 605 

44, 048 

CAFETERIA PLAN FUND 

Cash and Investments 

Total Assets 

seta 

S 5,056  

5, 056 

$ 

S 

91, 460 

91, 460 

S 

S 

87, 157  

87, 157 

$     

S 

9, 359 

9, 359 

Due to Others 

Total liabilities 

Liabilities 
S 

S 

5, 056 

5, 056 

S 

S 

91, 460 

91, 460 

S 

S 

87, 157 

87, 157 

S 

S 

9, 359 

9, 359 

COUNTY CLERK COURT REGISTRY FUND 

Cash and Investments 

Total Assets 

Batts 

S 
S 

3, 680, 882 

3, 680 882 

S 

S 
2, 184, 692 

2, 184, 692 

S 

S 

2, 577, 629 

2, 577; 629 

S 

S 

3, 287, 945 

3, 287, 945 

Due to Others 

Total Liabilities 

J. labilities 
S 

S 

3, 680, 882 

3, 680, 882 

S 

S 

2, 184, 692 

2, 184692 

S 

S 

2, 577,629 

2, 577, 629 

S 

S 

3, 287, 945 

3, 287, 945 

COUNTY SHERIFF INMATE DEPOSIT FUND 

Cash and Investments 

Total Assets 

itits 

S 

S 

138, 836 

138, 836  $       

S 2, 090, 530 

2, 090, 530 

S 

S 

2,061, 010 

2,061, 010 

S 

S 

168, 356 

168, 356 

Due to Others 

Total Liabilities 

Liabilities 
S 

S 

138, 836 

138, 836 

S 

S  _   

2,090, 530 

2, 090, 530 

S 

S 

2,061, 010 

2, 061, 010 

S 

S 

168, 356 

168, 356 

COUNTY TAX ASSESSOR 

AUTOMOBILE FUND 

COLLECTOR 

Cash and Investments 

Total Assets 

as . 

S 

S 

435, 695 

435, 695 

S 

S 

88,780, 620 

88, 780, 620 

S 

S 

88, 667, 622 

88,667,622 

S 

S 

548, 693 

548, 693 

Liabilities 
Due to Other Governments 

Due to Others 

Total Liabilities 

S 

S 

429,718 

5,977 

435, 695 

S 

S 

86, 482, 774 

2, 297, 846 

88, 780, 620 

S 

S 

86, 371, 482 

2, 296, 140 

88, 667, 622 

S 

S 

541, 010 

7, 683 

548, 693 
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MCLENNAN COUNTY, TEXAS 

Combining Statement ofChanges in Assets and Liabilities 
All Agency Funds 

For the Year Ended September 30. 2019 

Description 

COUNTY TAX ASSESSOR COLLECTOR 

VEHICI. E INVENTORY TAX FUND 

Balance 

9/ 30/ 2018 Additions Deductions 

Balance 
9/ 30/ 2019 

Cash and Investments 

Total Assets 

s is 

S 1, 338, 754  

1, 338, 754  

$       

$       

3, 544, 009 

3, 544, 009  $ 

S 3, 489, 763  

3, 489, 763  

$ 

$ 

1, 393, 000 

1. 393000 

Due to Others 

Total Liabilities 

Liabilities 
S 1, 338, 754  

1, 338, 754  

$       

$       

3, 544, 009  

3, 544,009 

$ 

S 

3, 489, 763  

3, 4893.63 

$ 

S 

1, 393, 000 

1, 393, 000 

COUNTY TAX ASSESSOR COLLECTOR 

AD VALOREM TAX FUND 

Cash and Investments 

Total Assets 

Aatets 

S 

S 

513, 954 

513, 954 

S 

S 

457. 721, 296  

457, 721, 296 

$      

S 

457, 825. 168 

457, 825, 168  $   

S 410, 082 

410, 082 

Liabilities 
Due to Others 

Due to Other Governments 

Total Liabilities 

S 

S 

21, 297)   

535, 251 

513, 954  $     

S 450, 572, 148  

7, 149, 148 

457, 721, 296  

$      

$      

450, 519, 869 

7, 305, 299 

457,825, 168  $   

S 30,982 

379, 100 

410, 082 

CSCD EMPLOYEE DISHONESTY 

J2ECOVERY FUND 

Cash and Investments 

Total Assets 

Assct. 
167, 116 

167, 116 

S 

S S 

S 

S 

167, 116 

167, 116 

Duc to Others 

Total Liabilities 

Liabilities 

S 

S 

167, 116  

167, 116 

$       

S S 

167, 116 

167, 116 

pISTRICT ATTORNEY SEIZURES FUND 

Cash and Investments 

Total Assets 

Assets 
423, 767  

423, 767 

$ 

S 

761, 071  

761, 071 

$ 

5 

776, 728  

776, 728 

$   

S 

408, 110 

408, 110 

Due to Others 

Total Liabilities 

Liabilities 
423, 767 

423, 767  $ 

S 761, 071 

761, 071 

S 

S 

776, 728  

776, 728  

$   

$   

408, 110 

408, 110 

DISTRICT CLERK COURT REGISTRY FUND 

Cash and Investments 

Total Assets 

Ass< ts 

5 2, 146, 516  

2, 146, 516 

$       

S 

1, 035, 080 

1, 035,080  $ 

S 969, 469  

969)469 

$ 

S 

2, 212, 127 

2, 212, 127 

Due to Others 

Total Liabilities 

J4nbllities 
2, 146, 516 

2, 146) 516  $       

S 1, 035, 080  

1, 035, 080  

$ 

$ 

969, 469  

969, 469 

$ 

S 

2, 212, 127 

2, 212, 127 
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MCLENNAN COUNTY, TEXAS 

Combining Statement of Changes in Assets and Liabilities 
All Agency Funds 

For the Year Ended September 30, 2019 

DRUG TASK 

Description 

FORCE SEIZURE FUND 

Balance 

9/ 302018 Additions Deductions 

Balance 

9/30/ 2019 

Cash and Investments 

Total Assets 

Assets 

S 3, 983  

3,983  

$     

$     

92  

92 

$ 

S 

S 

S 

4, 075 

4, 075 

Due to Others 

Total Liabilities 

nailing 

S 

3, 983  

3, 983 

$     

S 

92  

92 

$ 

S 

S 

S 

4, 075 

4, 075 

FEE OFFICERS FEE FUND 

Cash and Investments 

Total Assets 

M.seil 
Ic637, 244 

1, 637, 244  $  

S 

, 

72, 711, 264 

72, 711, 264  $       

S 69, 697, 817  

69, 697 817  

$ 

$ 

050. 691 

4, 650, 691 

Due to Others 

Total Liabilities 

Liabilities 

S 

1, 637, 244  

1, 637, 244 

$      

S 

72, 711, 264  

72, 711. 264 

$       

S 

69, 697, 817  

69, 697, 817 

$ 

S 

4, 650, 691 

4, 650, 69I 

GENERAL SALES TAX FUND 

Cash and Investments 

Total Assets 

cs 

S 

S 

1, 316 

1, 316 

S 

S 

15, 182 

15, 182  

S 

$  _ 

14, 158  

14, 158  

$     

$     

2, 340 

2, 340 

Due to Others 

Total Liabilities 

1..10311111e1 
S 1, 316  

1, 316 

$  

S 

15, 182 

15, 182  $   

S 14, 158  

14, 158 

$     

S 

2, 340 

2, 340 

JUVENILE PROBATION DEPARTMENT FUND 

Cash and Investments 

Total Assets 

Assets 

S 

2, 356  

2, 356 

$ 

S 

38, 081 

38, 081  $   

S 37, 538 

37, 538  $     

S 2, 899 

2, 899 

Due to Others 

Total Liabilities 

1- IabIlltley 

S 

2, 356 

2, 356 

S 

S 

38081 

38,081  $   

S 37, 538 

37, 538  $     

S 2, 899 

2, 899 

TOTAL- ALL AGENCY FUNDS 

Cash and Investments 

Total Assets 

Mn 

S 

10, 519, 871 

10, 519, 871 

S 

S 

632, 903, 997  

632, 903, 997 

$      

S 

630, 115, 027  

630, 115, 027  

$ 

$ 

13, 308, 841 

13, 308, 841 

1dab111tie% 
Due to Other Governments 

Due to Others 

Total Liabilities 

S 

S 

408, 601 

10, 111270 

10,519,871  $     

S 537, 056,946 

95, 847, 051 

632, 903, 997  $      

S 536, 893, 112 

93,221915 

630, 115, 027  $ 

S 572,435 

12, 736, 406 

13, 308, 841 
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McLENNAN COUNTY, TEXAS 

STATISTICAL SECTION 

This part of the County' s Comprehensive Annual Financial Report presents detailed information to enhance the 
understanding of the information in the financial statements, note disclosures, and required supplementary information 
and what the data indicates about the County' s overall financial health. 

Contents Page 

Financial Trends 

These schedules contain trend information to aid in understanding how the County' s financial 168 

performance and well- being have changed over time. 

Revenue Capacity 
These schedules contain information s most significant local revenue source 179 to aid in assessing the County' 

property tax. 

Debt Capacity 
These schedules present information to aid in assessing the County' s ability to issue additional debt in the 194 

future. 

Demographic and Economic Information 

These schedules offer demographic and economic indicators to aid in understanding the environment 200 

within which the County' s financial activities take place. 

Operating Information 
These schedules contain service and infrastructure data to aid in understanding how the information in the 203 

County' s financial report relates to the services the County provides and the activities it performs. 



MCLENNAN COUNTY, TEXAS 

Net Position by Component 
Last Ten Fiscal Years 

accrual basis of accounting) 
Unaudited) 

2010 2011 2012 2013 

Governmental Activities: 

Net investment in capital 

Restricted 

assets 25, 954, 771  

12, 680, 139 

$  28, 111, 535  

12, 594, 499 

$  29, 363, 825  

23, 764, 573 

$  29,01 1, 534 

23, 273, 221 

Unrestricted 

Total governmental activities net position 

38, 546, 730 

77, 181, 640  $  

30,305, 337 

71, 011, 371 S 

14, 332, 926 

67,461, 324  $  

19, 524, 793 

71, 809, 548 

Source: McLennan County Financial Records 
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Table I 

2014 2015 2016 2017 2018 2019 

26, 331, 288  $  26, 331, 288  $  24, 273, 097  $  40, 291, 647  $  41, 409, 070  $  44, 352, 506 

17, 281, 152 17, 281, 152 26,813, 998 26, 243, 646 86, 774, 550 47, 464, 071 

20, 672, 995 20, 672, 995 19, 023, 494 15, 555, 412 50, 724, 784) 2, 856, 793) 

64, 285, 435  $  64, 285, 435  $  70, 110, 589  $  82, 090, 705  $  77, 458, 836  $  88, 959,784 
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MCLENNAN COUNTY, TEXAS 

Changes in Net Position 

Last Ten Fiscal Years 

accrual basis of accounting) 
Unaudited) 

2010 2011 2012 2013 

Expenses 

Governmental Activities 

General Administration 18, 007,770  $     18, 620, 842  $     18, 895, 905  $     19, 675, 879 

Judicial 7, 417, 422 7, 485, 639 7, 742, 911 7, 733, 304 

Public Safety 42, 138, 549 50, 595, 444 58, 890, 570 59, 292, 799 

Public Transportation 7, 778,514 8, 273, 879 8, 982, 384 9, 205, 139 

Health 6, 911, 882 7, 537, 703 13, 769, 065 7, 592, 352 

Welfare 3, 673, 446 3, 976, 166 4, 366, 526 4, 908, 110 

Culture- Recreation 1, 495, 216 1, 554, 300 1, 538, 146 1, 558, 664 

Conservation 302, 347 297, 797 332, 517 324, 771 

Economic Development and Assistance 1, 491, 617 1, 150, 231 2, 294, 597 398, 838 

Bond Issue Costs 

Interest and Fiscal Charges 4, 892, 990 4, 959, 103 4, 430, 272 4, 228, 198 

Total Expenses 94, 109, 753 104, 451, 104 121, 242, 893 114, 918, 054 

Program Revenues 

Governmental Activities 

Charges for Services 

General Government 6, 755,330 6,747,099 13, 340, 768 7, 359, 796 

Judicial 3, 325,698 4, 159, 152 4, 250, 203 3, 232, 011 

Public 10, 639, 237 18, 781, 325 22, 673, 110 23, 062, 371 Safety 
Health 

Other Functions 371, 116 546, 860 691, 170 722, 457 

Grants and Contributions 4, 647, 558 6, 799, 208 6, 696, 331 6, 255, 887 

Capital Grants and Contributions 916, 841 1, 198, 595 71, 650 
Operating 

Total Program Revenues 26, 655, 780 38, 232, 239 47, 651, 582 40, 704, 172 

Net( Expense) Revenue 67, 453,973) 66, 218, 865) 73, 591, 311) 74, 213, 882) 

General Revenues and Other Changes in Net Position 

Governmental Activities 

Taxes 

Taxes 47, 789,261 49,631, 517 52, 061, 578 55, 564, 880 Property 
Other Taxes 13, 152, 710 13, 186, 437 13, 542, 384 14, 478, 062 

Investment Earnings 1, 040, 369 688, 659 378,774 311, 385 

Gain( loss) on Sale of Capital Assets 803)     49, 267)   1, 106, 310 82, 032 

Miscellaneous 113, 727 345, 307 331, 996 227,476 

Total 62, 095, 264 63, 802, 653 67, 421, 042  _      70, 663, 835 

Changes in Net Position 5, 358, 709)  $  ( 2, 416,212)  $  ( 6, 170, 269)  _$  ( 3, 550, 047) 

Source: McLennan County Financial Records 
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Table II 

2014 2015 2016 2017 2018 2019 

22, 064,666  

6, 628,252 

63, 973, 200 

9, 281, 312 

4, 207, 493 

5, 815, 128 

847, 142 

245, 475 

456, 962 

4, 025, 599 

$     24, 325, 770  

6, 588, 228 

51, 530, 123 

9, 471, 436 

8, 117, 701 

6, 010, 385 

887, 682 

249, 210 

1, 529, 468 

880, 443 

2, 728, 559 

$     25, 819,324 

6, 615, 557 

55, 491, 639 

9, 835, 027 

27, 371, 033 

6, 628, 935 

840, 580 

270, 660 

1, 363, 949 

160, 730 

2, 294, 283 

S 29,388, 827 

7, 362, 291 

59, 611, 564 

10, 897, 852 

27, 757, 197 

7, 118, 323 

864, 788 

309, 220 

1, 826, 232 

2, 347, 503 

S 30, 079, 244 

7, 364, 28I 

63, 832, 664 

11, 336, 774 

29, 615, 705 

6, 883, 175 

842, 086 

847, 089 

2, 199, 826 

2, 679, 659 

S 29, 824, 131 

7, 832,343 

67, 510, 405 

13, 597, 466 

29, 527, 371 

6, 982, 474 

856, 793 

277,782 

511, 109 

4, 197, 307 

117, 545, 229 112, 319, 005 136, 691, 717 147, 483, 797 155, 680, 503 161, 117, 181 

8, 001, 667 

4, 667, 788 

25, 701, 680 

555, 874 

8, 389, 400 

3, 153, 189 

12, 372, 780 

5, 234, 952 

295, 423 

8, 341, 473 

3, 639, 536 

17, 648, 543 

202, 414 

242, 732 

8, 606, 316 

3, 498, 658 

18, 941, 938 

95, 253 

238, 360 

8, 831, 371 

3, 426, 524 

19, 481, 655 

191, 594 

354, 808 

8, 853, 275 

3, 776, 156 

22, 557, 655 

188, 286 

254, 005 

6, 829,803 

76,714 

6, 099, 514 

88, 299 

24, 459, 482 

234, 317 

33, 716, 513 35, 335, 426 30, 250, 373 

45, 833, 526 35, 633, 557 54, 768, 497 65, 097, 038 67, 621, 378 65, 879, 750 

71, 711, 703) 76, 685, 448) 81, 923, 220) 82, 386, 759) 88, 059, 125) 95, 237, 431) 

61, 260,691 

15, 637, 893 

255, 786 

102, 396 

419, 762 

65, 686, 502 

16, 726, 374 

305, 161 

296, 433)     

532, 287 

69, 083, 364 

17, 567, 402 

378, 548 

94, 427 

624, 633 

72, 989, 151 

18, 129, 646 

862, 254 

278, 933 

2, 106, 891 

76, 022,221 

21, 212, 654 

1, 865, 801 

204, 951 

1, 144, 432 

79, 214, 133 

21, 939, 443 

2,934, 225 

1, 407, 823 

1, 242, 755 

77, 676, 528 82, 953, 891 87, 748, 374 94, 366, 875 100, 450, 059 106, 738, 379 

S 5, 964, 825 S 6, 268, 443 S 5, 825, 154 S 11, 980, 116 S 12, 390,934 S 11, 500, 948 
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MCLENNAN COUNTY, TEXAS 

Governmental Fund Balances 

Last Ten Fiscal Years 

unaudited) 

2010 2011 2012 2013 

General Fund: 

Reserved for Prepaids 

Nonspendable 

Unreserved 

Restricted for: 

Public Safety 
Public Transportation 

Committed For: 

Welfare 

Economic Development 

Unassigned 

Total General Fund 

27, 145, 913 

27, 145, 913  $   

7, 924, 745 

22, 700, 077 

30, 624, 822  $   

7, 104, 269 

16, 120, 679 

23, 224, 948  $   

27, 949 

8,208, 670 

14, 542, 215 

22, 778, 834 

All Other Governmental Funds: 

Reserved for: 

Capital projects 
Debt Service 

Education 

Unreserved, reported in: 

Special Revenue Funds 

Capital Projects Funds 

Nonspendable 

Restricted for: 

General Govemement 

Judicial 

Public Safety 
Public Transporation 

Health 

Welfare 

Capital projects 

Debt Service 

Assigned for: 

Capial Projects 

Committed for: 

Capial Projects 

Judicial 

Public Transporation 

Unassigned 

S 

7, 160, 883 

54,429 

18, 550,287 

4, 181, 989 

600,933 

1, 447,799 

2, 469,399 

108, 080 

30, 865 

7, 714, 967 

3, 921, 256 

416, 355 

6, 910, 810 

11, 770) 

1, 091, 977 

709, 533 

2, 445, 038 

403, 057 

25, 665 

7, 625, 710 

4, 315, 410 

367, 358 

6, 431, 863 

1, 376, 066 

1, 118, 932 

3, 255, 005 

7, 089, 447 

19, 745 

2, 828, 467 

7, 782, 599 

121, 002 

211, 014) 

Total All Other 

Governmental Funds 29, 947, 588  $   23, 608, 694  $   23, 415, 611  $   23, 380, 249 

Source: McLennan County Financial Records 

GASB 54 was implemented in 2011. 
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Table IV 

2014 2015 2016 2017 2018 2019 

829, 822 821, 530 567,280 963, 555 1, 022, 079 1, 085, 654 

4, 493 

9, 277, 544 

20, 827, 154 

30, 939,013  $   

127 

649 

9, 146, 375 

34, 876, 343 

44, 845, 024  $   

2, 777 

14, 195 

9,680,875 

36,783,982 

47, 049, 109  $   

920 

3, 153 

9, 968, 375 

41, 483, 384 

52, 419,387  $   

1, 436 

3, 370 

10, 093, 375 

43, 487, 957 

54, 608, 217  $   

2, 995 

153 

12, 538, 375 

42, 111, 893 

55, 739, 070 

S 

932 

1, 654, 498 

1, 210, 502 

3, 843, 845 

6, 295, 254 

13, 910 

7, 959, 714 

2, 051, 566 

8, 587 

1, 875, 734 

1, 338, 206 

3, 611, 643 

160, 359 

1, 376, 709 

18, 430 

7, 243, 236 

105, 429 

1, 324, 061 

1, 395 

2, 500, 809 

1, 154, 914 

3, 846, 612 

32, 834 

1, 239, 275 

13, 151 

6, 754, 253 

11, 053, 275 

373 

2, 235, 820 

1, 236, 622 

3, 724,423 

36, 863 

10,549,932 

7,651 

6, 898, 040 

19, 225, 496 

760 

2, 251, 693 

1, 298, 684 

4, 585, 118 

35, 573 

18, 674, 874 

2, 232 

8, 813, 115 

50,921, 615 

8, 000 

2, 220,957 

1, 371, 709 

4, 440, 674 

32, 516 

24, 239, 783 

131 

10,058, 865 

67, 168, 372 

64, 232)  2 141, 516)   67, 500)    20, 879)   88, 197) 

22, 965, 989  $    17, 062, 396 S 26, 455, 002  $   43, 847, 720  $   86, 562, 785  $  109,452, 810 
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MCLENNAN COUNTY, TEXAS 

Changes in Fund Balances, Governmental Funds 

Lasi Ten Fiscal Years 

Unaudited) 

2010 2011 2012 2013 

Revenues: 

Taxes S 60,011, 671  $ 61, 979,009 S 64, 960,096 S 69,562,618 

Licenses and Permits 2, 001, 988 2,031, 610 2, 100, 914 2, 145, 703 

Intergovernmental 6, 948, 891 8, 415, 401 7, 496, 194 7, 090, 702 

Charges for Services 13, 673, 785 25, 212, 776 28, 339, 619 29,060,381 

Fines and Forfeitures 2, 045, 098 1, 832, 035 1, 911, 203 2, 165, 147 

Contributions and Donations 

Investment Earnings 

Miscellaneous 5, 871, 302 2, 725, 383 2, 716, 456 2, 370, 920 

Total Revenues 90, 552, 735 102, 196, 215 107, 524, 482 112, 395, 471 

Expenditures 

Current: 

General Government 16, 947, 450 17, 336, 335 17, 805, 065 17, 955, 812 

Judicial 6, 727, 611 6, 926, 972 7, 144, 816 7, 227, 500 

Public Safety 40,461, 232 46, 257, 859 54, 229, 892 55, 647, 938 

Public Transportation 7, 443, 205 7, 106, 349 8, 233, 340 8, 126, 900 

Health 6, 736, 717 7, 473, 464 7, 530, 747 7, 503, 520 

Welfare 3, 639, 835 3, 949, 629 4, 332, 591 4, 879, 256 

Culture- Recreation 805, 849 750, 345 743, 610 759, 871 

Conservation 270, 402 276, 939 309, 416 305, 165 

Economic Development and Assistance 1, 491, 617 1, 150, 231 2, 294, 597 398, 838 

Debt Service: 

Principal Retirement 4, 247, 504 4, 676, 092 4, 939,514 4, 982, 514 

Refunded Debt 

Intcrestand Fiscal Charges 4, 889, 397 4, 741, 295 4,394, 411 4, 220, 104 

Bond Issue Costs 

Call Premium 

Capital Projects 4, 561, 517 4, 163, 985 2, 227, 440 1, 453, 120 

Total Expenditures 98, 222, 336 104, 809, 497 114, 185, 439 1 13, 460, 538 

Excess( Deficiency) Revenues over 
Expenditures 2, 613, 282)  ( 6,660, 957)  ( 1, 065, 067)      6, 914, 079 

Other Financing Sources/ Uses 
Transfers In 6, 616, 775 8, 071, 343 5, 512, 804 10, 866, 721 

Transfers Out 6,616, 775)  ( 8, 071, 343)  ( 7, 512, 804)  ( 10, 866, 721) 

Premium on Debt Issue 278, 793 177, 331 499, 181 

Issuance of Refunding Bonds 5, 885, 000 

Proceeds from Refunding Bonds 
Original Issue Discount on Refunding 
Payment to Refunded Bond Agent 6, 062, 517)     

Sale of Capital Assets 116, 591 115, 933 890, 669 84, 410 

Proceeds of Lease Purchase Agreememt 136, 850 

Issuance of Notes Payable 

Issuance of General Obligation Bonds 

Issuance of Revenue Bonds 

Issuance of Debt 

Premium an Issuance of Bonds 

Original Issue Discount 

Total Other Sources/ Uses 253, 441 217, 208 932, 000) 583, 591 Financing 

Net Change in Fund Balances S  ( 2, 359, 841)  S  ( 6,443, 748)  S  ( 1, 997, 067)  S 7, 497, 670 

Debt Service as a percentage of 
noncapital expenditures 10. 22% 15. 85%   8. 96%  8. 48% 

Source: McLennan County Financial Records 
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Table V 

2014 2015 2016 2017 2018 2019 

S 76, 133, 697 S 81, 569,973 S 86,012,742 S 90,403, 339 S 96, 249,798 S 99,707, 140 
2, 120, 891 3, 500 5, 500 4, 000 3, 500 5, 000 

6, 656, 026 5, 669, 577 6, 668, 098 5, 819, 064 7, 625, 913 6, 622, 464 

33,943, 794 23, 656, 723 27, 103, 025 28, 464, 893 30,272, 031 32, 240, 821 

1, 238, 137 891, 682 813, 993 786, 309 1, 064, 608 1, 061, 750 

29, 461, 178 29, 461, 179 25, 8I3, 359 

935, 016 1, 859936 3085, 383 

2, 226, 763 7, 029, 817 21, 860, 074 2, 050, 604 1, 493, 516 1, 415, 549 

122, 319, 308 118, 821, 272 142, 463, 432 157, 924403 168, 030, 481 169, 951, 466 

21, 103, 708 23, 101, 623 25, 727, 858 27, 586, 488 27, 078, 108 29,013, 253 

6, 078, 636 6, 079, 956 6, 157, 250 6, 547, 961 6, 889, 507 7, 182, 997 

59, 997, 660 47, 170, 206 50,754,480 54, 028, 668 60, 374, 127 63, 931, 951 

8, 516, 802 9, 672, 842 9, 527, 333 10, 797, 504 10, 854, 849 12, 388, 576 

4, 129, 723 8, 048, 344 27, 304, 715 27, 695, 540 29, 533, 683 29,287, 196 

5, 782, 433 5, 978, 936 6, 586, 380 7, 071, 149 6,875, 115 6, 970, 978 

44, 211 76, 483 22, 093 38, 551 15, 557 17, 807 

226, 464 228, 893 258, 384 275, 797 834,475 241, 471 

456, 962 1, 529, 468 1, 363, 949 1, 826, 232 2, 199, 826 511, 109 

4,585, 597 6, 767, 874 10, 262, 307 4, 684, 670 36, 185, 000 5, 530, 000 

45, 700, 000 

4, 101, 648 2, 993, 175 2, 166, 643 2, 140, 640 2, 468, 486 3, 674, 594 

880, 443 160, 730 180, 390 1, 670, 462 322, 024 

1, 828, 000 

381 385 686 827 688 207 2 552 080 4 533 445 I 1 588 479 

115, 405 229 160 743 070 140 980 329 145 425 670 189 512 640 170 660 435 

41, 921, 798)      1, 483, 103 1, 483, 103 12, 498, 733  ( 21, 482, 159)  ( 708, 969) 

11, 054, 251 14, 494, 300 11, 412, 839 9, 347, 971 9,874, 063 10, 882, 139 

11, 054,251)  ( 14, 494,300)  ( 11, 412, 839)  ( 9, 347, 971)  ( 12, 074,063)  ( 10, 882, 139) 

8, 800, 000 50, 045, 000 

754, 561)    

8, 697,427)    

108, 269 67, 325 128, 188 278, 933 204, 951 1, 407, 823 

9,550, 000 9,415,000 21, 985, 000 

67, 010, 000 

620, 998 566, 452 24, 670 

410, 730 570, 330 1, 371, 103 1, 337, 024 

831, 840 49, 924, 216 10, 113, 588 10, 264, 263 66, 386, 054 24, 729, 847 

S 541, 089,958)  S 51, 407, 319 S 11, 596, 691 S 22,762,906 S 44,903 895 S 24, 020,878 

7. 77%  6. 19%  8 95%  4.90% 21. 19%  5. 93% 
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Table IX 

McLENNAN COUNTY, TEXAS 

Principal Taxpayers 

Current Year and Nine Years Ago 

Unaudited) 

Taxpayer 

2019 

Tax Roll*  

Assessed 

Value 

2019 

Rank 

Percentage 

of Total 

Assessed 

Value 

2010 

Tax Roll*   

Assessed 

Value 

2010 

Rank 

Percentage 

of Total 

Assessed 

Value 

Oncor Electric Delivery Co.  161, 165, 624 1 0. 6480%     118, 631, 840 2 0. 8517% 

Sandy Creek Energy Assoc LP 158, 312, 768 2 0. 6366%     153, 486, 413 1 1. 1020% 

Mars Snackfood US LI, C 131, 502, 484 3 0. 5288%     105, 022, 239 3 0. 7540% 

Allergen 98, 374, 926 4 0. 3956%      53, 164, 216 6 0. 3817% 

Coca Cola Company 95, 751, 647 5 0. 3850%      73, 784, 883 4 0. 5297% 

Ferguson Enterprises Inc.     77, 951, 308 6 0. 3134% 

Sanderson Farms 70, 572, 293 7 0. 2838% 

L- 3 Communications 67, 869, 000 8 0. 2729%      72, 485, 013 5 0. 5204% 

Atmos Energy 63, 120, 660 9 0. 2538% 

3503 RP Waco Central I. P 62, 219, 025 10 0. 2502% 

Southwestern Bell Telephone Co. 52, 710, 942 7 0. 3784% 

Inland Western Waco Central I. P 51, 745, 953 8 0. 3715% 

CBI/ Richland Mall LP 40, 200, 878 9 0. 2886% 

Butt H. E. Grocery Co.    

986, 839, 735 3. 9680%  $      

39, 371, 047 

760, 603, 424 

10 0. 2827% 

5. 4608% 

Total Assessed Valuation  $  24, 869, 882, 799 13, 928, 492, 647 

The Tax Roll provides funds for the following Fiscal Year. 

Source: Mclennan County Tax Assessor- Collector 
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Table X 

NIcLENNAN COUNTY, TEXAS 

Property Tax Levies and Collections 
Last Ten Fiscal Years 

Unaudited) 

Percent Percent 

Current of Levy Delinquent of Levy 
Fiscal Total Tax Collected Tax Total Tax Collected 

Year Tax Levy Collections  ( Current Collections)     Collections Collections  ( Total Collections) 

2010 46, 339, 667 45, 320, 194 97. 80%  875, 178 46, 195, 372 99. 69% 

2011 47, 702, 573 46, 734, 210 97. 97%  828, 195 47, 562, 406 99.71% 

2012 50, 223, 877 49, 324, 870 98. 21%  754, 409 50, 079, 279 99. 71% 

2013 53, 633, 113 52, 854, 054 98. 55%  653, 998 53, 508, 052 99. 77% 

2014 61, 764, 543 60, 882, 941 98. 57%  719, 095 61, 602, 036 99. 74% 

2015 66, 378, 591 65, 416, 974 98. 55%  760, 508 66, 177, 482 99. 70% 

2016 70, 140, 088 69, 298, 203 98. 80%  607, 208 69, 905, 411 99. 67% 

2017 74, 440, 714 73, 599, 069 98. 87%  543, 701 74, 142, 770 99. 60% 

2018 77, 595, 446 76, 668, 052 98. 80%  478, 791 77, 146,843 99.42% 

2019 81, 634, 786 80, 232, 433 98. 28%      80, 232, 433 98. 28% 

Sourcc: McLcnnan County Financial Accords 
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McLENNAN COUNTY, TEXAS 

Table XIII 

Computation of Direct and Overlapping Debt 

September 30, 2019 

Unaudited) 

Jurisdiction As of 

Net Debt 

Outstanding 
I)       

Percentage 

Applicable 

to County 
2)    

Amount 

Applicable 

to County 

Overlapping Debt: 

County- Wide Taxing Entities: 
McLennan County College District 8/ 312019 55, 350, 000 100%     55, 350, 000 

Special Districts: 

County- Line Special Districts: 
Aquilla- Hackberry Creek Conservation District 

McLennan and Hill Counties Tehuacana Creek Water 

Control and Improvement District No. I 

McLennan and Hill Counties Tehuacana Creek Water 

Control and Improvement District- Benefit Tax 

Other Special Districts: 

Elm Creek Watershed Authority 

McLennan County Water Control and 
Improvement District No. 2 

Tax Increment District No. 1 

Tax Increment District No. 2 

Castlemen Creek 

9/ 302019 

9/ 302019 

9/ 30/ 2019 

9/ 30/ 2019 

9/ 302019 

9/ 302019 

9/ 302019 

9/ 302019 

25%      

99. 46%    

79. 87%    

100%     

100%     

100%     

100%     

100%     

Cities: 

Bellmead 

Beverly Hills 

Bruceville- Eddy 
Crawford 

Gholson 

Hewitt 

Lacy-Lakeview 

Lorena 

Mart 

McGregor 

Moody 
Riesel 

Robinson 

Waco 

West 

Woodway 

9/ 30/ 2019 

9/ 30/ 2019 

9/ 30/ 2018 

10/ 312018 

9/ 302019 

9/ 30/ 2019 

9/ 302019 

9/ 302019 

9/ 30/ 2019 

9/ 30/ 2019 

9/ 30/ 2018 

9/ 30/ 2019 

9/ 302018 

9/ 30/ 2018 

9/ 30/ 2018 

9/ 302019 

11, 527, 891 

395, 000 

1, 349,040 

45, 950, 000 

1, 420, 000 

6, 837, 945 

2, 656, 000 

18, 559, 638 

107, 279 

34, 345, 000 

461, 150, 000 

2, 735, 000 

545, 000 

100%     

100%     

100% 

100%      

100%     

100%    

100%      

100%      

100%      

100%     

100% 

100%     

100%     

100%   

100%      

100% 

11, 527, 891 

395, 000 

1, 349, 040 

45, 950, 000 

1, 420, 000 

6, 837, 945 

2, 656, 000 

18, 559, 638 

107, 279 

34, 345, 000 

461, 150, 000 

2, 735, 000 

545, 000 

continued) 
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continued) 

McLENNAN COUNTY, TEXAS 

Computation of Direct and Overlapping Debt 

September 30, 2019 

Unaudited) 

Percentage 

Net Debt Applicable Amount 

Outstanding to County Applicable 

Jurisdiction As of I)       2)    to County 
School Districts: 

County- Line School Districts: 
Axtell Independent School District 8/ 312019 93%      

Bruceville- Eddy Independent School District 6/ 30/ 2019 5, 565, 000 97. 41%     5,420, 867 

China Independent School District 6/ 302019 35, 535, 000 97. 01%    34, 472, 504 Spring 
Crawford Independent School District 8/ 31/ 2019 5, 930, 068 96. 64%     5, 730, 818 

Lorena Independent School District 8/ 31/ 2019 27, 754, 469 97. 98%    27, 193, 829 

Mart Independent School District 8/ 312019 10, 090, 000 79. 04%     7, 975, 136 

Moody Independent School District 8/ 312019 9, 880, 141 53. 77%     5, 312, 552 

Oglesby Independent School District 8/ 312019 7. 11% 

Riesel Independent School District 8/ 312019 24, 344, 999 49. 98%    12, 167, 631 

Robinson Independent School District 8/ 31/ 2019 20,975, 000 98. 51%    20, 662, 473 

Valley Mills Independent School District 8/ 312019 14, 005, 000 46. 38%     6, 495, 519 

West Independent School District 8/ 312019 8, 179, 516 98. 48%     8, 055, 187 

Other School Districts: 

Bosqueville Independent School District 6/ 30/ 2019 8, 072, 258 100%      8, 072, 258 

Connally Independent School District 8/ 312019 12, 520, 000 100%     12, 520, 000 

Gholson Independent School District 8/ 31/ 2019 100%     

Hallsburg Independent School District 6/302019 2, 125, 000 100%      2, 125, 000 

LaVega Independent School District 8/ 312019 37, 221, 698 100%     37, 221, 698 

McGregor Independent School District 8/ 31/ 2019 21, 985, 866 100%    21, 985, 866 

Midway Independent School District 8/ 31/ 2019 91, 565, 134 100%     91, 565, 134 

Waco Independent School District 8/ 31/ 2019 148, 430, 000 100%   148, 430, 000 

Debt: 1, 098, 334, 265 Total Overlapping 

Total Direct Debt:    9/ 30/ 2018  $  100, 190, 000 100%  $   100, 190, 000 

Total Direct and Debt:     1, 198, 524, 265 Overlapping 

1)   Source- Except as otherwise indicated, the net debt information in this table was obtained by the most recent 
direct contact with individual jurisdictions without further verification. 

2)   Source- The portion ofthe debt of any jurisdiction which is considered to be applicable to McLennan 
County is determined by the ratio of the total assessed value of property of the jurisdiction located within 
McLennan County to the total assessed value of all property taxed by the entity. This information is 
obtained by direct contact with the various appraisal districts. 
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MCLENNAN COUNTY, TEXAS 

Legal Debt Margin 

Last Ten Fiscal Years 

in thousands of dollars) 

Unaudited) 

Debt Limit( Aritcle 

Texas Constitution 

3, Section 52 of the 

2010 2011 2012 2013 

Assessed Value of Real Property 11, 550, 239  $   12, 228, 624  $   13, 049, 064  $    13, 531, 793 

Debt Limit( 25% of the assessed value) 2, 887, 560 3, 057, 156 3, 262, 266 3, 382, 948 

Legal Debt Margin 2, 887, 560  $    3, 057, 156  $    3, 262, 266  $     3, 382, 948 

Debt Limit( Under Texas General Laws) 

Assessed Value of All Taxable Property 13, 325, 391  $   13, 928, 493  $   14, 579, 812  $    15, 503, 137 

Debt Limit( 5% of the assessed value)    666, 270 696, 425 728, 991 775, 157 

Total Net Debt Applicable to Limit 72, 939 73, 671 67, 898 64, 400 

Legal Debt Margin 593, 331  $      622, 754  $      661, 093  $       710, 757 

Source: McLennan County Financial Records 

As to bonds issued under Article 3, Section 52e of the Texas Constitution, counties" may 
issue bonds or otherwise lend its credit in any amount not to exceed one- fourth of the 
assessed valuation of the real property of such district or territory. 

Government Code 1301. 003( c) states" the total indebtedness of any county for the 
purpose provided in this chapter, shall not be increased by any issue of bonds to a sum 
exceeding five percent of its said taxable values. 
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Table XIV 

2014 2015 2016 2017 2018 2019 

13, 983, 537  $    15, 116, 052  $    17, 573, 432  $     18, 043, 694  $     19, 900, 029 24, 869, 882 

3, 495, 884 3, 779, 013 4, 393, 358 4, 510, 924 4, 975, 007 6, 217, 471 

S 3, 495, 884  $     3, 779, 013  $     4, 393, 358  $     4, 510, 924  $     4, 975, 007 S 6, 217, 471 

16, 240, 899  $    16, 541, 780  $    20, 593, 431  $    21, 102, 064  $    23, 107, 913 28, 077,766 

812, 045 827, 089 1, 029, 672 1, 055, 103 1, 155, 396 1, 403, 888 

60,246 56, 549 58, 222 62, 904 93, 886 110, 146 

751, 799  $       770, 540  $ 971, 450  $ 992, 199  $      1, 061, 510  $      1, 293, 742 
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Table XV 

MCLENNAN COUNTY, TEXAS 

Demographic and Economic Statistics 

Last Ten Fiscal Years 

Unaudited) 

Year 

2010 

Population 

I) 

234, 906 

Personal 

Income 

in thousands 

of dollars)  

2) 

7, 270, 047 

Per Capita 

Personal 

Income 

2) 

30, 579 

School 

Enrollment 

3)  

42, 439 

Median 

Age 

4)   

31. 3 

Unemployment 

Rate 

5) 

7. 1% 

2011 234, 906 8, 400, 653 34, 922 44, 840 8. 0% 

2012 238, 564 8, 658, 391 35, 601 45, 361 32. 5 6. 5% 

2013 238, 707 8, 858, 069 36, 213 46, 434 32. 9 6. 5% 

2014 241, 481 9, 771, 093 36, 994 46, 532 32. 9 6. 1% 

2015 243, 441 10,314, 325 39, 245 51, 735 32. 9 5. 1% 

2016 245, 671 9, 912, 306 37, 570 52, 953 32. 9 4. 1% 

2017 247, 934 9, 961, 060 37, 149 53, 732 33. 0 4. 0% 

2018 251, 259 10,438, 557 38, 525 53, 735 33. 2 3. 8% 

2019 254, 607 10, 503, 574 41, 524 54, 157 33. 2 3. 1% 

Source: 

I) 
2) 
3) 

4) 
5) 

The Texas Association of Counties' County Information Program 
Perryman Group 
Texas Education Agency 

The Texas Association of Counties' County Information Program( 
The Texas Association of Counties' County Information Program 

available only for selected years) 
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ORDER ADJOURNING SPECIAL SESSION 

On this the 7 day of April, 2020, at 11: 05 o' clock a. m. Judge Felton announced that the meeting of April 
7, 2020 is adjourned. 



ITEMS DEFERRED, AGENDA, APRIL 7, 2020 

On this the 7 day of April, 2020, upon motion made, seconded and duly passed by unanimous or majority 

vote, it is ordered by the Court that the following Items on the Agenda for April 7, 2020, be, and the same 

are hereby, deferred: 

P.  McLennan County Radio Tower Project/ Multiple Site 
Expansion to Existing Simulcast Communication 
System 

I.  Authorization of Microwave Link Equipment 
Proposal and related Agreement with Motorola 
Solutions, Inc. 



APPROVAL OF MINUTES 

The above and foregoing minutes having been read in open Court and found to be 

correct, the same are hereby, approved this the day of 

2020. 

Kelly Snell,     Patricia Chisolm- Miller, 

Commissioner Precinct 1 Commissioner Precinct 2 

Will Jones,     Ben Perry, 
Commissioner Precinct 3 Commissioner Precinct 4 

Scott M. Felton, 

County Judge 

ATTEST:  J. A. " Andy" Harwell, 
McLennan County Clerk 

By Deputy County Clerk 

Myrce' tez Gowan- Perkins 


